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University of Rhode Island

College of Business Administration

______________________
Business Policy
MBA 565 Fall 2010
Classes: Th: 6:00 to 8:45
       Class location: 319
________________________________________

Instructor: Silvia Dorado
Email: sdorado@mail.uri.edu

Phone: 874 5747

Web site: http://www.cba.uri.edu/dorado/MBA_565_Fall10.html
Office hours: Before class (I’ll be in room 313 from about 5 pm) or by appointment.

Course Materials: 
Textbook: Hill, Charles W.L. and Gareth R. Jones (2nd edition).  Essentials of Strategic Management, 2nd Edition.  ISBN-13: 978-0-547-19432-5.  South-Western CENGAGE learning.  In Providence’s bookstore (check under MBA).
Harvard Business  School Cases:  
Writing guide (recommended): Munter, M.  1999.  Guide to Managerial Communication.  Upper Saddle River, NJ: Prentice Hall, 7th or 8th edition).  There is an online version which you can buy/download from http://www.coursesmart.com/0132424266
CAPSIM Simulation.  Each student must subscribe to the CAPSIM online simulation at www.capsim.com.  We will be using 2 registration numbers.  You only need to pay once though.  The initial registration number is C39507 and C39508.  The cost (about $45) is payable by credit card.
Course description:

Are good strategy-making and good strategy-execution the key ingredients of company success?  Most business people seem to agree that they are, so the mission of this course is to explore the basic concepts and tools of strategic analysis, and to drill you in the methods of crafting a well-conceived strategy and executing it competently.

Courses in strategic management are meant to help you get a better handle on the big picture by looking at an enterprise in its entirety—including the industry and competitive environment in which it operates, its long-term direction and strategy, its resources and competitive capabilities, and its prospects for success.

You’ll be called on to:

1. Through a simulation, role-play as strategic manager of a company in a competitive environment.

2. Evaluate all aspects of a company’s external and internal situation;

3. Size up a company’s standing in the marketplace, its sources of competitive advantage (or of disadvantage), and the implications for its ability to compete with rivals or cooperate with allies;

4. Learn to tell the difference between winning, mediocre, and poor strategies; and 

5. Become more skilled in spotting ways to improve a company’s strategy or its execution.

In the midst of all this, there is another purpose: helping you to apply and synthesize what you have learnt in prior business courses.  Dealing with the grand sweep of how to manage all the pieces of a business makes business policy an integrative, capstone course in which you reach back to use concepts and techniques covered in previous courses.  For perhaps the first time, you’ll see how the various pieces of the business puzzle fit together and why the different parts of a business need to be managed in strategic harmony for the organization to operate in winning fashion.

Putting it all together can be exciting, fun, and challenging and as in all other courses you will get out of this course as much as you put in.  My job is to get you to invest on it as much as possible.

The reward is that you will become a savvier player in the world of commerce and will be better prepared for a successful business career.

Learning goals:

· You will develop your capacity to think strategically about a company, its present business position, its long-term direction, its resources and competitive capabilities, the caliber of its strategy, and its opportunities for gaining sustainable competitive advantage.

· You will become adept at conducting strategic analyses in a variety of industries and competitive situations, crafting business strategy, reasoning carefully about strategic positions, using what-if analysis to evaluate action alternatives, and making sound strategic decisions.
· You will recognize the managerial tasks associated with implementing and executing company strategies.  We will explore the range of actions managers can take to promote competent strategy execution.  You will develop greater confidence in your ability to function effective as part of a company’s strategy-implementation team.

· You will integrate and use knowledge gained in earlier core courses in the business school curriculum, learning how the business puzzle fits together.  
· You will examine the linkages between strategizing, corporate governance and performance, and larger issues facing humanity such as environmental degradation, climate change, income inequality, economic justice, and sustainable development.

· You will develop a stronger understanding of the competitive challenges of a global market environment.

· You will become better at communicating your recommendations, the reasoning behind your strategic analyses in a managerial memo.

Activities in a regular class

1. Discussion of Readings.

2. Discussion of reading in the context of a case (you must have read the case before hand).

3. Inclass exercises

4. Review of readings (teaching assistantship).

5. CAPSTONE Simulation.
CAPSIM (Capstone simulation)
You will need an email address and the above SimID or “C number” in order to register for your game and class.  Your “registration number” is NOT the SimID; you will not have a registration number until AFTER you register with CAPSIM and pay the fee.  Each student should have their own CAPSIM registration and email address.  If you make a mistake while registering for CAPSIM and can’t correct it yourself, then simply call CAPSIM at 888-472-7554 for help.

The “C number” for the practice rounds is C39507 and C39508 (played as a group).  We will be using C39509_000 for the competition rounds which are played individually.  I will move you to the new C code when required. 
CAPSIM participation

Participation consists of running a company in the electronic sensor industry.  There will be 3 rounds: a rehearsal round (individual), a practice round (group), and a competition round (individual).  You will find that all of the normal financial/accounting data and documents a real firm would have will be available to you for your CAPSIM Company.  In CAPSIM, lack of data is not a problem.

How well your company performs is simply a matter of (1) how much research and effort each of your team members puts into understanding the information provided by the CAPSIM’s guide and the industry courier, (2) how well your organization of your team can bring all your team members’ collective experience and knowledge to bear on running your CAPSIM firm, and (3) how effectively you can implement the strategy you formulate.  I will use the CAPSIM’s balance score card measure to assign a grade.  Your grade for rehearsal and practice rounds will be pass or fail.  You will get a letter grade only in the individual competition rounds.
Course evaluation

Grading: I grade considering the following distribution: A (>90), A- (90 – 85), B+ (85 – 80), B (80 - 70), B- (70 – 65), C+ (65 - 60), C (60 – 50), C- (50 – 45), D+ (45 – 40), D (40 – 35), D- (35 - 30), F (<30) —grades will be round up to the next category (e.g. 85 will be graded as A-)

Academic Standards: The course is governed by URI’s regulations and procedures regarding Academic Standards, Cheating, Plagiarism, and Documentation of Written Work.  If you have any questions about what constitutes plagiarism and what are a professor’s explicit duties relative to student cheating, please read sections 8.27.10 – 8.27.20 of the URI Academic Regulations at: http://www.uri.edu/facsen/8.20-8.27.html
Special needs: Any student with a documented disability is welcome to contact me as early in the semester as possible so that we may arrange reasonable accommodations.  As part of this process, please be in touch with Disability Services for Students office at 330 Memorial Union or at 874-2098.

Grading table

	Assignments 
	Points

	Class engagement (including teaching assistantship)

· Attendance (5 points)

· Participation (10 points)

· Teaching assistantship (10 points)
	5

10

10

	CAPSIM

· Completion of Rehearsal tutorial (individual score) with a quiz grade of 100.  
· Completion of Practice rounds (team score) with a grade over 350 points is worth 10 points.  You will loose those points if you do not complete the 8 rounds or do not get 350 points or better.

· CAPSIM competition rounds (individual score) (15 points).
850 points or more: 
A    

800 – 849:
             A-                           450 – 549 
        C

750 – 799
             B+                          400 – 449
        C-

650 – 749
             B                             350 – 399
        D+

600 – 649
             B-                            250 – 349
        D

             550 – 599
          C+                           244 or lower      F
	5
10

15

	Midterm group oral presentation on practice rounds to the Board.
	10

	Written reports

· Initial one page report on DePaul’s case (individual).
· Group report on practice rounds (group)
· Individual report defining the strategy that you plan to follow during the individual rounds of the simulation
	10
10
20

	Final exam
	15

	Total
	120


Class engagement

You take out of a course what you put in!  A large part of my job is to get you to put as much as possible.  Since this is an evening class you are likely to be juggling many responsibilities and hence I feel obliged to give you clear incentives for class assistance and participation.

Attendance:  A class attendance form will be handed out at the beginning of each class which requires your signature. Missing 2 will half your attendance grade and if you miss 3 or more classes your attendance grade will be “0.”
Please don’t be late. If a student does miss a class, s/he is responsible for obtaining any notes, handouts, assignment changes, or administrative notices, preferably from the course web site or another student.  Missing a class or tardiness will not be accepted as an excuse for not knowing changes in administrative course details.

Quality participation in class discussions and class work:  I will evaluate participation in class discussions based on contemporaneous notes about the quality of each student’s contribution. 
During the semester I may also give you small assignments to complete during class time by your peer-group.  I will compile these assignments, go over them, and grade them excellent (shows preparation and engagement in the task), pass (they did the job) or fail (careless, last minute and/or incomplete write up).  Only on exceptional circumstances will you be allowed to turn assignments “mañana.”

Teacher assistantship:  Most classes will feature a group of students in charge of preparing and presenting “business reports” about cases included and/or relevant to the chapter being covered.  

This presentation should have 3 components: 

(1) reporting (updated information) on the companies included in the little boxes that populate every chapter of the textbook. 
(2) reporting on recent company news related to the topic of the chapter covered
(3) a review 5 to 8 questions quiz format (with 4 to 5 five multiple choice answers) about the key concepts/ companies discussed in the textbook or your presentation.  To be shown and answered publicly by the class as a review of the material covered.
CAPSIM performance scores
Individual rehearsal tutorial.   Experience had shown that students performed better in the CAPSIM competition when they had thoughtfully completed the individual rehearsal rounds.  I am hoping completing the rehearsal tutorial has the same effect.
Team practice rounds.  Those teams who complete the practice rounds with a score of 350 or better will receive the full 10 points those who get 350 or less would receive 0 points.
Individual competition rounds.  I will use the balance scorecard to evaluate your performance.  The balance score card is one of the topics we are covering in the course.
No make ups:  In CAPSIM, there is no way to make up for a missed input data upload deadline; the company just continues to operate without the missing input data, but with weakened performance.  So, a missed deadline does not mean that the game will be stopped so that everyone can catch up at their convenience.  Even though there maybe a valid reason for missing a deadline, the firm’s performance cannot be adjusted to account for the missing inputs other than by more effective decisions in later rounds.  Missing a deadline creates unnecessary pressure in the subsequent rounds and greatly helps your competitors.

Day and time deadlines for submission of input decision data to CAPSIM are shown clearly on the calendar part of the syllabus, and are also published within the CAPSIM website. How to avoid missing an input?  Have a back up or redundancy plan to make sure that the person responsible for inputing the data does so.

Presentation to the board

You will do a presentation to us your Board of Directors.  This is a power point presentation which will be accompanied by a written report (due the subsequent week).  It follows guidelines from Munter’s guide for public presentations
You need to turn in the ppt for my review.  I will evaluate your presentation and will also consider the evaluations of the other Directors (your classmates).  I will only consider evaluations that show the student was paying attention and evaluated the presentation with care.

Your Board presentation is not intended to be an academic paper.  It should truthfully inform the Board of your company's effectiveness during the practice rounds. The Board Reports should include, at a minimum:

· A comparison of your actual strategies used with the original intended strategy.

· I am expecting it to include illustrative tables and/or graphs.
· A description of the strategic decisions you made over time, why you made them, and how you implemented them. 

· An analysis of the market and competition at the end of the simulation.

· The strategy you would have selected if you were to continue playing within the same simulation. 

· A discussion of what you learned from your experience, what worked well, and what you would do differently during the remaining competition rounds.

Written assignments (the website includes guidelines for the CAPSIM reports)
All written assignments are expected to showcase good use of communication skills—particularly those covered in the Munter’s book on managerial communication.  Failure to use good grammar, spelling, and other written communication skills will result in a full one-letter grade reduction. 

There are three reports.

1. Report 1 (individual): Recommendation for Dave Shaffer for his presentation to the board of directors.  This is a 2 page report.  I will use the same grading sheet provided for the capsim reports.
2. Report 2 (Group) report on practice rounds:  This is a report of about 6 to 8 pages of text (single space).  The content is specified in the website.

3. Report 3 (Individual):  This is a similar report to the group report but written individually and using the information from the competition rounds.  
The audience of your first report is DePaul’s CEO.  The audience for the other two reports is your Board of Directors (you are their management team).  You must assume the posture of a professional manager writing to an audience of other practicing managers, keeping the analysis action-oriented through focusing on what to do and why. 

All reports should showcase good use of communication skills—particularly those covered in the Munter’s book on managerial communication.  Failure to use good grammar, spelling, and other written communication skills will result in a full one-letter grade reduction.  I will give you more specific criteria for grading written case presentations later in the semester.  

Unless otherwise noted, no late reports will be accepted.

Final exam
There will be a final exam for this class.  The exam will follow a multiple choice format and cover the readings you are supposed to be doing on a weekly basis. 
Illness Due to Flu

The H1N1 Flu Pandemic may impact classes this semester.  If any of us develop flu-like symptoms, we are being advised to stay home until the fever has subsided for 24 hours.  So, if you exhibit such symptoms, please do not come to class.  Notify me at 874-5747 or sdorado@mail.uri.edu of your status and we will then work together to ensure that course instruction and work is completed for the semester.

Receipt of this syllabus and registration in this class will serve as evidence that you understand and accept the requirements of this course.
Schedule of classes (May be modified during the semester to fit class needs)

	Week
	Topic and Reading 
	Must do’s

	Wk 1 – S. 9
Foundations
	Introduction to the course.
Introduction to CAPSIM.
	See course web page: http://www.cba.uri.edu/faculty/dorado/
Register for capsim: www.capsim.com

	Wk 2 – S. 16
Practice rounds
	Chapter 1
CASE: DePaul Industries (take 1)
	Read Ch. 1 from the textbook 
 Go over the the Team Guide from the Capstone website and make sure you can find the online guide 
 Begin reading DePaul case 
 Complete the Rehearsal tutorial.

	Wk 3 – S. 23
	Chapter 2

CASE:  DePaul Industries (take 2)
	Teaching assistantship – Andrews (2)

Round 1 decisions uploaded by Th 6:00 pm.

	Wk. – S. 30
	Chapter 3
CASE: IKEA (hbs) – take 1
	Report on DePaul Industries
Round 2 decisions uploaded by Th 6:00 pm.
Teaching assistantship – Baldwin (1)

	Wk 4. – O. 7
	Chapter 4
CASE:  IKEA (hbs) – take 2
	Teaching assistantship – Baldwin (2)

Round 3 decisions uploaded by Th 6:00 pm.

	Wk 5 – O. 14

	Chapter 5
CASE: IKEA (in textbook + internet)
	Teaching assistantship – Chester (1)
Round 4 decisions uploaded by Th 6:00 pm.

	Wk 6 – O. 21
	Chapters 6
CASE: IKEA (in textbook + internet)
	Teaching assistantship – Chester (2)
Round 5 decisions uploaded by M (Oct.18) 3:00 am.
Round 6 decisions uploaded by Th 6:00 pm.

	Wk 8 – O. 28

	Chapter  7
Group presentations
	Teaching assistantship – Digby (1)
Round 7 decisions uploaded by M (Oct.25) 3:00 am.
Round 8 decisions uploaded by Th 6:00 pm.

	Wk 7 – N. 4
Competition rounds begin
	Chapter 8

CASE: Silvio Napoli
	Group reports due
Individual competition rounds

Teaching assistantship – Andrews (1)
Teaching assistantship – Baldwin (1)

	Wk 9 -- N. 10 (Wed. class)

	Advance topics 1

Entrepreneurship

CASE: Silvio Napoli
	Teaching assistantship – Digby (2)
Individual competition rounds

	Wk 10 -- N. 18

	Chapter 9

CASE: BancoSol
	Teaching assistantship –Erie (1)
Individual competition rounds

	Thanks Giving

	Wk 11 -- D. 2

	Advance topics 2

Social entrepreneurship

CASE: BancoSol
	Teaching assistantship – Erie (2)
All 8 rounds of decisions for the competition need to be uploaded by Th at 6 pm.

	Wk 12 – D. 9

	Reflecting on strategy – the rise and fall of strategic planning

Review for final
	Individual reports due 


