Your name

t/a Name of Business (if applicable)
Business Plan

Insert your logo, a photograph or other graphic image
Presented to

XXXXXXXXX (Name of bank, Credit Union, Agency)
Date

The contents and information contained in this Business Plan are private and confidential and not for general dissemination 

The Vision Statement

Describe in a very few words (maybe even only 10 words) the reason or purpose that your business exists, i.e. a description of your long term mission or dream.
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Executive Summary
The Executive Summary is inserted here but is written only when you have completed the main body of the Business Plan.  It is a summary of key points of your plan.
It could have headings similar to the sections in the Business Plan, and there may be sub-headings. 1 or 2 paragraphs in each section is sufficient - ideally total length one page or one half pages.
Example headings to be included

Introduction
The Business Proposal is 

Management

The business is owned by…..  The legal structure is XXX.  It will be managed by XXX (you?) and supported by ……
Products
The products include

Market
Target Market
My target market is
Competitors
My main competitors are
Route to Market
My route to Market will be retail, online…..
Production
I will set up a production unit in my …..
Finance
To date I have invested €…..   I will need to invest a further €……  My pricing structure includes….
Conclusion
I am confident that the business is viable….. I have a quality product…… There is an opportunity in the market…..
Management Plan

Product/service
Describe your product or service.  Imagine you are describing it to someone who has never heard of your service or product before, and include a background to the sector or industry (keep it short because you will be going into more detail in the Market Research section later).  Be very clear about what you are offering the customer.

In this section you can also give the reason why you are starting the business, e.g. you were trying to source an item and couldn’t find it and discovered that many other people were also looking for it, or you had a negative experience with a product or service and know that you can do it better.
Business Details

Name of Proposer:
Legal and/or Trading Name:
Business/Legal Structure: (sole trader, partnership, limited company)
Business Address:
Telephone Number:
Mobile Number:
Email Address:
Website:
Facebook:
LinkedIn:
V.A.T. registration Number
Date of Commencement of Business;
Accountant’s Name and Address:
Solicitor’s Name and Address:
Bank’s Name and Address:

Any other support:
The Proposer 
Name:
Relevant Qualifications:
Relevant Work Experience:
Other Courses Attended:
Relevant Management/Financial Experience:
Repeat the above for all other people involved in the business. The purpose of this section is to ensure the potential investor that you have the necessary experience and expertise to manage the business properly, and if not, then how you intend to fill the skills gaps.




Management Details
Describe who will be responsible for the following aspects of your business. It could be that it is just you, so if you have skills gaps on those areas you need to state how you will manage the functions
Finance:
Marketing:
Production:
Sales and Customer Care:
Staff:
Marketing Plan

Market Research
This will describe your Target Market in terms of percentages, location and potential. It will include expanding further your customer base, and possible development into exporting. If using statistics, be sure to reference the source, e.g. CSO report 2017
The headings you use may include the following:
Market Summary
Overview of the market: current trends, number of competitors, number of users
Your Target Customer
Age, Socio profile (single, families etc.)

Market Needs
Your research shows the gap in the market for your product/service. Back it up with statistics where possible, and personal experiences where relevant
Market Trends
Over the past number years, the trend has changed from ??? to ???
Market Growth
The market is continuing to expand…. (how do you know?)
PESTLE Analysis (this analyses the external factors that will affect your business)
For example, think of the Smoking ban. First reaction of publicans and customers - how has a threat been converted to an opportunity? Other examples: Brexit, Trump policies, Global warming?
Political
Economic
Socio Cultural
Technological

Legal

Environmental

	Political


	Economic

	Socio Cultural


	Technological



	Legal


	Environmental


SWOT Analysis (this will be informed in part from the results of the PEST analysis)
Describe the Internal Strengths of your Business
Describe the Internal Weaknesses of your Business and how you intend to overcome them.
Describe External Opportunities from which your business can benefit
Describe the External Threats your business faces and how you intend to convert those Threats into Opportunities.

	Strengths


	Weaknesses

	Opportunities


	Threats




Competitor Analysis
Conduct a SWOT analysis on your main competitors using the same format as above. 
Conclusions
Competitor Edge (Unique Selling Points)
Online Research
What is your customer searching for online and what medium are they using?
Give examples of relevant data / information and how this will inform your website and structure e.g.  Your website will be……………...intuitive, user friendly, include social media icons etc.
SEO data
Social media being use by your target group Face Book / LinkedIn / Forums and Groups etc. -again facts / data / example of good blogs etc.
Pricing
Market Value of your product or service
Price Comparisons between your products and those of your competitors
Your price structure and pricing strategy
Marketing
Marketing Aim
In my first year I intend selling €XXX, or securing XX customers per month
Marketing Objectives
I will achieve this by ….

Financial Objectives / Sales
I will achieve a turnover of 
The Unique Selling Position of my Business is
What makes you stand out over all your competitors?
Target Markets
Demographic (age, social etc.), geographic (local, regional, export)
Product or Service
Describe what your customers are actually buying from you – what attracts them?  Your product or service is much more than a simple item to your customer – what is it? You are selling a solution to their problem
Pricing Strategy
Describe how you have decided to set the prices of your Products or Services and what Strategy you intend to use as your business develops.
Brand Development 
Brand Development
Brand Message
Brand Story
Promotional Tools
· Business Card

· Leaflets/Posters/Banners etc.

· Brochures 

· Signage 

Online Marketing Strategy
· Website

· Social Media Sites

· Strategy online 

Networking
· Where?  e.g. Business Events / Informal & Formal

· 1:1 - Who?  Where?

· Trade Events

· Promotional Events

PR
· Where? When? Why?

· Advertising campaign?

Marketing and Sales Activities Time Table
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Place, Location, Distribution
Describe how and where your business will ‘meet’ your customers. 
Sales Strategy
Describe your sales plan with projected figures for sales.  Remember to include your SMART objectives – Specific, Measurable, Achievable, Realistic, Timed 
Some of this will already appear in your Marketing Strategy e.g. Trade events etc., 
Operations Plan (optional, depending on the business)
Premises
Will you work from home or rent a premises?
The Production Process
Describe the process involved in completing your product, or the method you use to bring your service to your customers. Assume the reader has no prior knowledge of your business. Be concise without being too technical.  Think from the time you meet the customer until they pay you (and any aftersale service required)
Distribution 
How will you get your product to your customer? 





Financial Plan

Finance Section
Investment to date

Give details of any investment you have made, prior to the business commencing. This will demonstrate a commitment on your part
	Details
	Current value €

	Van or car
	

	Equipment (itemise and value separately)
	

	Other expenses
Website, marketing etc, permits, licences
	

	Financed by:
	

	Loans
	

	Grants
	

	Own finance
	


Proposed Investment

Give details of any future investment you need to make.
	Details
	Current value €

	Van or car
	

	Equipment (itemise and price separately)
	

	Other expenses
Website, marketing etc, permits, licences
	

	Financed by:
	

	Loans
	

	Grants
	

	Own finance
	


Pricing Structure
Insert details of your Costing and Pricing Structure in this section. You will already have listed your prices in the Marketing section, so in this section you will give more details including the cost of producing the product or providing the service.
Give details of your gross margin (if applicable)

Overheads
List your annual overheads here, e.g. rent, electric, phone etc. Don’t forget to include loan or lease repayments. Also, at this point state how much you will take from the business in personal drawings.
You will also include your Breakeven analysis here: how many products must you sell
Financial Projections
Insert abridged Projections here (the full Projections are usually included in the Appendices).
Conclusions
Draw all the main points together that make it clear that you have research the proposal and that it is a viable business idea.
Date it.
Appendices

·        Financial Projections
·        Brochures/catalogues
·        Plans
·        Drawings
·        Photographs
·        Swatches of fabric
·        Testimonials
In other words, anything that supports the plan above.
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