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A new business with plans to grow quickly, CheckPoint HR needed powerful, easily integrated business software without spending big dollars. This goal was accomplished by linking the in-house human resources management system (HRMS) to Microsoft® Small Business Manager.
CheckPoint HR provides payroll, employee benefits enrollment and administration, recruiting and training services through a fully integrated, web-based human resources management system. The company provides smaller companies with access to best-in-class medical, pension, and voluntary benefit plans so employees enjoy benefits similar to those found in major corporations.

CheckPoint HR was founded in 2001 by several top managers of a large professional employer organization. Founders Steve Rosenthal, Chief Executive Officer, and Tim Padva, President, wanted to take advantage of lessons learned at previous companies. 
Microsoft Technology is Key in Software Selection

Padva and Rosenthal had learned one key lesson, which was to reduce administrative costs by tightly integrating information technology systems so that data flows from one to the other without the need for manual intervention. Rosenthal also recognized the company could dramatically reduce internal costs by investing in the right technologies. 
“In the previous company that we founded, we used high-end UNIX systems, but this time around we came to the conclusion that Microsoft technologies offered several key advantages,” Rosenthal says. “The service bureau business depends on volume and that requires large amounts of disk space and processing horsepower. It was clear to us that both could be purchased far less expensively if we ran on the Windows operating system. We recognized that the [Microsoft] SQL Server database offered the performance that we needed to crunch large volumes of data and, even more important, provided a unified environment that would make it possible for our applications to communicate with each other to cut down on administrative effort.”
A Scalable Solution

The next step was finding business software that could handle critical jobs such as accounts payable, accounts receivable, general ledger, etc. “Microsoft Small Business Manager proved to be the ideal solution,” Padva says. “It’s a remarkably inexpensive package yet it provides all the tools needed to easily communicate with other SQL Server applications as well as financial reporting tools.” 
“What cinched the deal for us is its upward scalability. If we outgrow it, we can easily move our data and customizations to higher-end Microsoft Business Solutions platforms which can take us to the $100 million revenue level and beyond without straining a muscle.”
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Easy to Implement
To assist with implementation, CheckPoint HR selected Amper Consulting, a Microsoft Business Solutions reselling partner specializing in providing information technology solutions to small and mid-sized businesses.

Amper Consulting helped CheckPoint HR install the program, develop and set up a brand new chart of accounts and other key master records. The company also performed training for the entire accounting staff. “Amper was very professional, on-budget, on-time and even beat the time schedule that was set,” Padva says.

“They showed us how to modify reports so that we can see information exactly the way we want to see it,” says Michael Intindola, Corporate Controller of CheckPoint. “Within the first week, we had several reports modified and I understood how I could make further modifications on my own without their help.”

Easy to Use

The accounting staff has found the new software to be very easy to use. “When we enter a new receivables invoice, it comes up already populated with information such as the address, trade discount, sales tax, general ledger distribution accounts, etc. All we need to do is indicate the customer and the amount. Then the appropriate totals and general ledger accounts will automatically be hit. It just has everything you could possibly ask for, including the ability to enter cash, check or credit card at the same time as the invoice—it’s great.”
Intindola appreciates how Small Business Manager makes writing payables checks much easier than other systems. “When we are ready to write checks, a wizard prompts us to select the specific invoices that we want to pay one by one or automatically selects all bills that need to be paid by a certain date. I love this feature,” he says. “I can print the check out right away or make adjustments if I don’t want to pay the full amount.”

CheckPoint HR also needed a system that would make it easy to find information and track the company’s activity. Intindola says there are several key features that help the company keep their fingers on the pulse of the business. “The ability to view account balances in the financial module is very helpful. The drilldown features are great in helping us understand where the numbers came from. If I have a question about anything in the system, I can drill back to the actual journal entry right on my screen as opposed to printing out reports or searching in several windows. This is very nice feature to have.”
Integrating with Microsoft Office
“Importing and exporting information is key,” Intindola says of the budgeting and reporting integration Small Business Manager has with the world’s most popular office productivity suite, Microsoft Office. CheckPoint HR uses Small Business Manager with the same dependable tools they already rely on. For example, using the Excel-based budgeting wizard, they easily create budgets within Small Business Manager, export them to Microsoft Excel for editing, and import the results back into Small Business Manager. 

CheckPoint HR also makes use of the SmartList online query tool to answer impromptu questions, such as which accounts are overdue or under budget, or which transactions have been posted to an account since a particular date. “I like the fact that SmartLists integrates very tightly with Microsoft Office applications right out of the box,” Intindola says. “I regularly export aged receivables so that I can work with the numbers in a familiar Excel spreadsheet.”

Amper Consulting is currently putting the finishing touches on an integration solution that will automatically move invoices, garnishing and liens information, insurance payments, and other key information from the HRMS system into Small Business Manager. 
“This integration will provide substantial time savings,” Rosenthal says. “Most other companies in this business must manually generate payments to many different benefits providers and courthouses to handle garnishments. Our interface will move all of that data into the accounting system so that one of our people can just generate a report to make sure everything is correct and then run off the checks.”

Invoicing employers was previously a manual process, with an accountant entering each payable into the system from a paper report, taking much time and running the risk of errors. “This integration will save additional time and ensure that our receivables reports have the latest information,” Rosenthal says. “As we ramp up our business, our time savings will be even greater. We will have no problem in doubling the number of worksite employees that each accounting person can handle compared to our experience at our previous company, and to the industry averages.” As a result, CheckPoint HR will be able to provide better service at a lower cost to their customers while driving above average profitability.

For more information about Microsoft Business Solutions, visit � HYPERLINK "http://www.microsoft.com/BusinessSolutions" �www.microsoft.com/BusinessSolutions�





© 2003 Microsoft Corp. All rights reserved. Microsoft and Great Plains are either registered trademarks or trademarks of Microsoft Corporation or Great Plains Software, Inc., in the United States and/or other countries. Great Plains Software, Inc. is a wholly-owned subsidiary of Microsoft Corporation. The names of actual companies and products mentioned herein may be the trademarks of their respective owners.





This document is for informational purposes only. MICROSOFT BUSINESS SOLUTIONS MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY.





Solution Overview


Industry


Services - Human Resources





Microsoft Business Solutions Partner


Amper Consulting


Edison, New Jersey, USA


Scenario


Startup company, CheckPoint HR, needed a low-cost business management software solution that could integrate with in-house software and allow for rapid growth. 


Company Profile


CheckPoint HR, an Edison, New Jersey-based company, was founded to provide single source payroll, recruiting and human resources services to companies with 500 employees or less.


� HYPERLINK "http://www.checkpointhr.com/" �http://www.checkpointhr.com/�


Benefits


Using Microsoft Small Business Manager, CheckPoint HR was able to deploy an inexpensive, tightly integrated system with superior reporting capabilities and room for unlimited growth.


Software Used


Microsoft Small Business Manager


Financials


	Banking


Purchasing


Reporting


Microsoft SQL Server™


Microsoft Windows® 2000





Demographic Information


Annual Revenue: $20 million USD


Number of Employees: 25


Number of Sites: 2


Number of Users: 4


Transaction volume: Accounts Payable 50/day, General Ledger 100/day








“This integration will save time and ensure our reports have the latest information. As we ramp up our business, our time savings will be even greater. We will have no problem in doubling the number of worksite employees each accounting person can handle compared to our experience at our previous company and to the industry averages.”  


Steve Rosenthal


Chief Executive Officer


CheckPoint HR 
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