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Education


· 5 years studies abroad (high school) of which 4 years  in USA and 1 year in Africa

· Bachelor of Business Administration – Vrij Hoger Handelsinstituut, Dendermonde
· Certified Purchasing Manager (CPM) – European Institute for Purchasing Management, Geneva
Training

· Various seminars on Purchasing, Logistics, Business Management and Management related topics
Profile


· Extensive experience in direct & indirect purchasing

· Leadership roles in multinational companies

· Open-minded and strong communicator

· Multilingual purchasing professional

· Certified (EIPM CPM) Purchase Manager (2008)
· 6 Sigma Yellow Belt

· Trainer Ariba Buyer software (version 8.2)
· Winner of 3 awards (Mobility, Green and Innovation) at Fleet Europe Awards 2012 with BNP Paribas Fortis Green Mobility Project
· First aid trained (2017)

· Member of BATM (Belgian Association of Travel Managers)
Work Experience


As of May 2017
                      VENATOR, Everberg – Purchasing Manager Corporate Services EMEA and Process Excellence

· Key responsibilities :
· Responsible for all EMEA Corporate Services Purchasing (Car fleet, Facilities, HR, IT) and special projects
· Responsible for the whole Source To Pay process from a to z including outsourced invoice management
· Office Manager

· Travel Manager EMEA

Jun 2015 - Apr 2017
                      AHLSTROM, Malmedy – Global Sourcing Manager MRO & Indirect
· Key responsibilities :
·  responsible for all MRO, Indirect, Packaging & PMC spend for the group (130 MM€)

· Key achievements : 

· CAPEX investment of 3 MM€ in US plant

· Payroll outsourcing project in Sweden (SE tender)
· Lighting project in US plant (US tender)
· Global travel project with Concur implementation (roll-out 2017)

· Corporate credit cards and lodged card

· Temp Labour (EU tender)
· Office supplies (EU tender)
· Cores project (8MM€ - global tender)
· Mobile Telco France and UK & US

· Fixed Telco UK

· Forklifts

· Uniforms (EU tender)
· Car fleet 

· Marketing project with Showpad

· CAPEX project in Madisonville, USA (new production line)

· Energy monitoring project

· Joint Sourcing projects with Munksjo & Suominen

· 1 direct report responsible for same categories in Europe ( MRO, Indirect, PMC & Packaging)  
Oct 2014 - May 2015

                      GSK, Wavre – Sourcing Manager ad interim (March – May 2015)
· Key responsibilities : market study on whether to outsource clinical trials or not

· Key achievements : study delivered within requested timeframe

                      AXA, Brussels – Interim Senior Buyer (Oct 2014 – Feb 2015)

· Key responsibilities : build RFP for catering in new restaurant of new building / digital scanning project
· Key achievements : RFP delivered and put on the market / contract with digital scanning supplier signed

 May 2014 – Aug 2014
                      NEUHAUS, Vlezenbeek - Group Procurement Manager
· Key responsibilities : responsible  for all direct and indirect purchasing for the group (Neuhaus + Corné Port Royal)
· Key achievements : 

· Regrouping  2 entities in 1 purchasing entity with specific category segmentation

· Hedging of raw materials and implementation of new forecasting model for key raw material components

Apr 2011 - Apr 2014
                       BNP PARIBAS, Brussels + Paris – Global Lead Buyer Corporate Services
· Key responsibilities : Project lead for all corporate services
· Key achievements :
· Negotiation and implementation of a European contract with Lyreco for office supplies  - spend of 30 Mio €, realized saving of 9,9 Mio €)
· Project lead for the implementation of a global contract for international moves
· Global lead for the car fleet of the BNP Paribas group worldwide – 20.000 cars
· Key spokes partner for the internal lease company Arval
· Head negotiator for BNP with the global car manufacturers
· Project lead for the BNP Paribas Fortis Green Mobility project in Belgium (roll-out of 10.000 cars for the employees in a benefit scheme) and winner of 3 awards for this project at the Fleet Europe Awards in Cannes, France
Mar 2005 – Feb 2011                                            BAXTER HEALTHCARE, Brussels + Lessines + Braine L’Alleud – various functions
· Key responsibilities : Country Purchasing Manager Benelux + European Category Manager Freight (Mio 140€)

· Key achievements : 

· Permanent member Belgian Operational Management Team 

· Monthly presentation to Lessines Senior Leadership team

· Coordination ECEMEA

· Project Leader new building Braine L’Alleud (470 staff) managing a team of 12 – building delivered within scope and budget, and on time
· Introduction and implementation of new e-tool for transport sourcing, Ti-Contract, generating substantial savings 
· Key  responsibilities : Manager Indirect Purchasing Europe + Direct Purchasing Lessines (BE) & Thetford (UK)
· Key achievements :

· Ad interim responsibility of raw materials purchasing department in Lessines

· Implementation of Sharepoint site to track & trace savings

· Key responsibilities: Manager Indirect Purchasing Operations Europe

· Key achievements :

· European responsibility of indirect purchasing budget of 600 Mio $ and 15 direct reports in the countries

· direct & dotted line reporting

· Key responsibilities : Purchasing Manager Benelux & Nordics

· Key achievements :

· Geographic scope extension

· Preparation and implementation of Ariba Buyer v8.2 software (Belgium, Holland & Sweden) + follow-up during the whole roll-out
· Key responsibilities  : Purchasing Manager Belgium
· Key achievements :

· Indirect Purchasing Belgium 

· 3 sites : Brussels, Nivelles (R&D) & Lessines (Manufacturing Plant)

· Construction of new purchasing team in Lessines (CAPEX + MRO)

May 2004 – Feb 2005

                        EMC², Zaventem – Purchasing Manager Europe North
· Key responsibilities  :  Procurement lead for all indirect purchases for Benelux and Nordic region
· Key achievements : Responsible for all indirect purchasing and event management
Jun 2001 – Apr 2004
                                            COCA-COLA ENTERPRISES, Anderlecht – European Procurement Manager
· Key responsibilities  :  Procurement  lead for the bottling sites in UK, France, The Netherlands and Belgium 
· Key achievements :
· Standardization of all pallets to CHEP across all sites generating logistical and other savings
· Change of travel agency from American Express to Carlson Wagonlits for all sites + review of all air carrier contracts + implementation of self-booking tool
· Negotiated new contract for cups, lids and straws with Coca-Cola logo for customers
May 2001 
                                            
      BROADNET,  Evere – Corporate Purchasing 
· Key responsibilities  :  Indirect Procurement lead Europe – left after HR Director notified me that Broadnet would close at the end of the year and move out of Belgium 
Feb 1996 – Apr 2001

                          SIEMENS – various functions 

· Key responsibilities  :  Purchasing Manager Siemens Corporate Purchasing Benelux
· Key achievements :
· Outsourced to Siemens Business Services for outsourcing project Flemish government – main procurement lead for hardware, Software, consultancy & related services

· Key responsibilities  :  Central Purchase Manager Siemens Information & Communication & Siemens Business Services

· Key achievements :
· Procurement  for the Mobile division & project related procurement

· Study to in or outsource repair of Siemens mobiles in Benelux
· Key responsibilities  :  Logistic & Purchase Manager Siemens Nixdorf ITS-ITN

· Key achievements :
· responsible for Procurement, order processing & invoicing

· Member of the management team
Jan 1995 – Jan 1996

                         ALCATEL CABLING SYSTEMS, Anderlecht – European Procurement Manager. 
· Key responsibilities  :  International procurement & production planning for the cabling systems

· Key achievements :
· Order processing for EMEA

· Market exploration for new cable types and connectivity systems in subcontracting

Apr 1991 - Dec 1994
                       ERICSSON BUSINESS COMMUNICATIONS, Evere – Logistics Supervisor
· Key responsibilities  :  Responsible for order processing, purchasing and invoicing
· Key achievements :
· Replacement of the Logistics Manager ad interim during his absence for illness (added responsibility for warehouse)
· ISO9001 internal auditor and writer of all ISO procedures for purchasing
Sep 1989 – Mar 1991
                      CANON BUSINESS MACHINES BELGIUM, Diegem – Marketing Logistics coordinator
· Key responsibilities  :  Procurement and installation planning for copiers, faxes, printers and related consumables
· Key achievements : ordering & coordination with Japan and Amsterdam headquarters for launch of new products
Sep 1988 – Aug 1989
                      UNION CARBIDE BENELUX, Antwerpen – Advanced Sales Service Correspondent
· Key responsibilities  :  Production planning and procurement of raw materials for the complete product range of the product “ Cellosize “

· Key achievements : 

· EMEA order handling for the product “ Cellosize “

· Training at Union Carbide in the US for production planning

· Coordination of sea shipments from the US in the period prior to the startup of the Antwerp plant

Jul 1985 – Aug 1988
                      SARMA PENNEY LTD, Brussels
· Key responsibilities / functions :  
· Management trainee to become store general manager

· Programmer in COBOL for the warehouse software

· Internal Sales representative for the franchisees Nopri for an in-house developed stock management system

· Junior internal auditor
Languages

· Dutch
Mother tongue
· French
Fluent speaking and writing (3 years in a French International school)
· English
Fluent speaking and writing (lived 4 years in the USA)
· German
Fluent speaking and writing
IT-skills


· All regular MS Office tools (Word, Excel, PowerPoint…) 
· Various other systems : AS400, Oracle, SAP, Ariba Buyer v8.2 & RFP software, Ti-Contract software
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