CV of Tapan  Kanti Sarkar

Career Objectives

To lead, challenge and be challenged in a technology enabled Banking Sector through business aligned IT-strategy that will enable Bank to do business in most cost-effective way. Innovative professional with proven ability to identify, analyze and re-engineering of business process aligned with corporate mission to increase customer satisfaction and control cost through blended techno-business expertise in Business Intelligence and Alternate Delivery Channels (ATM/Internet Banking/Mobile Banking). Modelling IT Strategy through which organization can achieve its Business Vision in most effective approach such as
i. Cost-effective Business Process

Reducing operating cost of fund throughout the business process re-engineering and implementing innovative business solutions like Integrated Core Banking Solution, e-Banking (Mobile, Internet, SMS), Credit & Debit Card,  automated Retail Banking Solution, Enterprise Resource Planning (ERP), MIS etc.
ii. Business Transformation

Transform Business Workflow for achieving maximum productivity & rising KPI Indicators through innovative & cost-effective GREEN BANKING solution which on the other hand reduce human resource cost and ensure optimum use of acquired resources.
iii. Information Security Risk & Disaster Management
Reduce Business Downtime Cost by defining proactive strategy based on analytical & tools based assessment for mitigating associated security risks in automated business process which eventually ensure uptime of Business Services round the clock and manage business/service recovery in any point of time.
iv. IT Infrastructure for Green Banking
With the current industry trend IT Organization needs to implement environmental sustainability i.e. Green IT Infrastructure as part of the Organization mission to save the earth we are living. By integrating Green IT in full lifecycle of ITIL Framework, addressing the challenge on reducing energy & paper consumption for the overall IT establishment through introduction of innovative Cloud Computing Strategy and build an energy efficient Green IT Infrastructure . 

v. IT Governance & Compliances 
To establish defined IT Governance based on global standard practices (such as COBIT5) for achieving smart IT process management which leads to regulatory compliance (i.e. Bangladesh Bank, PCI-DSS etc.)
Key Strengths: 

· Thorough understanding of  IT and business strategy 
· Experience in defining totally integrated Banking Systems and underlying technologies and initiating the implementation processes.

· Cross Functional Team Building and Lead
· Project Management

· Initiating the process for high level IT solutions and driving the same toward full implementation 

· Formulation and implementation of organization strategy

· Formulation of Strategic IT Security Policy based on ISO27k
· Ability to achieve IT Compliance in process management of IT Service Delivery 

· Managing end-to-end implementation 

· Strategic planning (both resources and systems with long term vision)

· Managing external resources (external contracts)

· Special skills in IT Infrastructure development comprising of Data Center, Disaster Recovery Site, Cloud Computing Infrastructure, WAN, LAN etc. 

· Skill in implementation and operations of applications like, ERP System, Communications & Group-working, Field Force and business intelligence and large number of business-specific applications (including systems upgrades and application enhancements),

· Organizing IT environment and resources based on business needs.

· Consulting and advisory services

· Proficiency in managing complex IT environments having mission critical business applications running on multiple operating systems and platforms.

Career Highlights

32 years of experience in strategic alignment of Business and  Information Technology by applying most effective & innovative techniques
Financial Sector:

1. IFIC Bank Ltd : Successfully implemented EQUATION the Online Banking Solution of MISYS, UK, in a short period of time

2. NCC Bank Ltd : Successfully implemented FLORA-UBS the Online Banking Solution of Flora Systems,  in a short period of time along with state-of-art Data Center & Disaster Recovery Site.

3. Business Process re-engineering
a. Credit Administration Centralization

b. LC Centralization

c. Centralized MIS

d. Green Banking through Internal Mailing 

e. Centralized Customer Information Cell (ongoing)

**Overall Cost-saving for these re-engineered processes is about 3 crore/year

4. Business Innovation

a. Remittance Payment Challenges Fund (RPCF) Project for quick Remittance disbursement in urban and rural area through plastic card (Funded by DFID)

b. Initiate and implemented Alternate Banking like Debit Card & eBanking (SMS & Internet Banking), Mobile Banking
c. Define Business Strategy for Credit Card Business which  substantially increased business
d. Innovative Product Design Concept for Retail Banking 


GUEST LECTERUR

	SL. No
	Subject
	Institute

	01
	IT Security:BS7799
	BIBM

	02
	ICT Policy: Bangladesh
	BIBM

	03
	IT Audit
	BIBM

	04
	IT Service Delivery
	BIBM

	05
	CBS Operation in Bank
	BIBM


Profiles:

Current Position:

Executive Vice President  & CTO, NCC Bank 

Immediate Past Assignment: 
Senior Vice President & Head of IT, IFIC Bank

Past Position:

MIS Manager, Beximco Group

Previous Positions:

Assistant Manager, Systems, Squibb of Bangladesh Ltd. 



                           
(An American Pharmaceuticals Company)

Achievements

A. Project Management: 
· Banking Software Implementation 
· (Foreign Solutions)
a. EQUATION from MISYS PLC, UK for any Branch Banking
b. Switching Software from NCR, UK for anywhere, anytime Banking
c. BACH Solution from Newgen, India for Automated Clearing House of Bangladesh Bank
· ( Local Solution)
d. Flora Universal Banking System for Branch Banking
e. Local Solution – ‘Blue Chip’ from LEADS for Brokerage House Solution

· Enterprise Resource Planning  (ERP) Solution Implementation

f. MAPICS in BEXIMCO Group

g. DMAST in SQUIB Bangladesh Limited

B. Launching of Debit Card:  Integration of Debit Card facility with the “Flora Bank” successfully 
within few months. 

C. Disaster Recovery Site: Post-Implementation Task of Online Banking : Directed to implement    Disaster Recovery Site as part of compliance of Bangladesh Bank ICT Guideline
D. Strategic Planning in National Level: I am/was a Member of the following committee of national level under different ministries:
a. National Data Center under the Ministry of ICT
b. Technical Sub-committee ACH (AUTOMATED Clearing House) of Bangladesh Bank.

c. Committee for Liberalization of High Speed Data Communications in Bangladesh
d. committee for Ecommerce in Bangladesh, Under Ministry of Commerce and Industries
e. Technical Evaluation committee of Bangladesh  Bank strengthening project financed by World Bank
f. Y2K National Advisory Committee
E. Business Development through Remittance Flow in Collaboration with DFID: Design project   proposal for GBP 400000/= fund of DFID to lunch IT-dependent Remittance and Payments Challenge Fund (RPCF) project with Bangladesh Bank. After the proposal of NCC Bank was granted by the authority, I had prepared the Project Initiation and Strategic Planning Document to kick-off the project, guided the project team towards project  achievement. Eventually, NCC Bank rolled-out the RPCF project successfully in collaboration with DFID.
F. Standardized Organization 

Implemented Bangladesh Bank ICT Compliance as per requirement at NCC & IFIC Bank

Ability to plan IT service as per ITIL guideline so that Bank can grow with standard IT Division which lead to achieve a different dimension among all competitors.


Key Note Speaker

1. Presented paper as a key note speaker at a First SAARC CIO Summit organized by SAARC Chamber.

2. Keynote Speaker of Annual e-Banking Exhibition  organized by SAARC Chamber

3. Keynote speakers of different technology seminars


Training & Development
	Innovation Banking
	AOTS, Japan

	PMP (Project Management )
	Banglalore, India

	Programming Visual  Basics
	Microsoft, USA

	Enterprise Network Management       
	Digital, USA

	DEC  OSF/1  Network Management    
	Digital, USA

	Building Client/server Application      
	Digital, USA

	System Administration       
	Novell, Singapore

	Network support & service                             
	Novell, Singapore

	RPG II programming  & workshop        
	IBM, dhaka

	Programming COBOL              
	IBM, dhaka


SPECIAL CREDENTIALS: 
1. Founder Chairman of CTO Forum Bangladesh

ACADEMIC BACKGROUND: 

1. MS in Computer Science,  Victoria  University USA
2. M.Com. (Dhaka university)

3. B.Com. (Hons.) Chittagong University
Personal Data: 

	i. Name


	Tapan Kanti Sarkar

	ii. Fathers’ Name


	Sunil Kanti Sarkar

	iii. Credential


	Chief Technology Officer

	iv. Nationality


	Bangladeshi

	v. Date of Birth


	October 28, 1955

	vi. Marital Status


	Married

	vii. Children 


	One Son

	viii. Language proficiency


	Bangla, English, Hindi

	ix. Contact Address
	CHARMVILLE,   

B/2/1003 ( 69 Green  Road, Dhanmondi 

Res: 9121579, Cell: 0173-031-919 ( tks446@hotmail.com

	x. Membership of Professional Organization
	1. Association of System Managers, USA
Cleveland, OH 44138-0370, USA

Membership # 181740

2. Association of Computers & LAW

14 Bath Road, Wootton Bassett

Wiltshire SN47DF

Membership # 3581
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