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Application form: 

partnership intervention & Small scale project (up to 500.000 DKK.)

December 2013

This form must be used when applying for funding for Partnership Interventions and Small Scale Projects. The form is divided into four parts:

Part 1. 
Cover page 
Basic and brief information regarding applicant and partner as well as the partnership intervention/small scale project (summary, title, the amount applied, etc.).

Part 2.
Application text 
This part contains a description of the partnership intervention/small scale project. Instructions (shaded grey) are provided in each section. 

The application text (Part 2) must not exceed 15 normal pages. Applications exceeding 15 pages will be declined.

Part 3. 
Budget summary 
This part contains the main budget items for the partnership intervention/small scale project. Please note that the budget summary must be elaborated upon in the annex ‘Budget format’.


Part 4. 
Annexes 
A list of the obligatory and supplementary annexes supporting the application.



Please, note: The application must be developed in close collaboration between the implementing local partner organisation and the Danish organisation. Consequently, a project document must be available in a language commanded by the local partner. The application, however, can only be submitted in Danish or English. 
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1. Cover page


partnership intervention & Small scale project (up to 500.000 DKK.)

	Applied for (please tick):

	Partnership intervention
	

	Small scale project
	


	Intervention/project title:


	Sports for persons with disability in Nepal
	

	Applicant Danish organisation (financial responsible)
	DSOD (Danish sports organization for disabled)
	

	Other Danish partner(s), if any:


	
	

	Local partner organisation(s):


	NSCISA (Nepal Spinal Cord Injury Sports Association)
	

	Country(-ies): Nepal


	Countrys BNI per capita: USD 700
	

	Project commencement date:

1. October 2014


	Project completion date:

31. March 2016
	Total number of months: 18
	

	Contact person for the project:
DSOD

Name: Jens Boe Nielsen

Email address: jb@norreg.dk
NSCISA

Name: Kishor Bahadur Shahi

Email address: nscisa2009@yahoo.com

Telephone no.: 01 4917304, 9741271495
	

	Amount requested from the Danish Disability Fund: DKK 199.585
	Annual project cost:

(Total amount requested divided by number of project years): DKK 133.057
	

	Is this a re-submission? (i.e. a revised application, which has previously been submitted)

[ √ ] No

[  ] Yes, previous date of application: 
	

	Is this a:

[  ] A new project?

[√ ] A project in extension of a project previously supported by DPOD, Danida or others?
	

	In which language should the response letter from the Danish Disability Fund be written (choose one): 

[  ] Danish 

[√ ] English
	

	Summary of the partnership intervention or small-scale project (maximum 150 words – must be written in Danish, even if the rest of the application is in English) 

Projektets mål er at udvikle aktiviteter, kapacitet og demokratiske strukturer inden for handicapidræt I Nepal, for at handicappede gennem sport kan styrke sociale og fysiske færdigheder, lave fortalervirksomhed for handicappedes rettigheder og generelt øge handicappedes handlemuligheder i livet. 

Projektet består af en række mindre lokale workshops og en række møder med de organisationer, som enten har – eller vil have – idræt på programmet. Projektet ligger i forlængelse af tidligere partnerskaber, hvor danske instruktører har undervis i kørestolsbasketball og i bordtennis såvel som administration og organisation NSCISA vil have ansvaret for at samle repræsentanter fra en række forskellige organisationer, der arbejder med handicapidræt i Nepal. De skal danne en styregruppe, som fremover skal arbejde for at fremme handicapidræt og handicappedes rettigheder og muligheder. Styregruppen skal blandt andet arbejde sammen med NSCISA om at Om at udbrede kendskabet til handicapidræt og handicappedes muligheder i Nepal.
	

	
	

	
	
	
	

	
	Date


	
	Person responsible (signature)

	
	Copenhagen
	
	Jens Boe Nielsen

	
	Place
	
	Person responsible and position (block letters)


2. Application text

The application text must follow the structure below. The instructions (shaded grey) provide elaborations on what should be included under each section. Remember to remove the instructions before submitting the application and remember that the application text (section A to E) must not exceed 15 pages. 

A.   THE PARTNERS (indicative length 3 pages)

A.1  The Danish organisation

Describe briefly:

 The organisation’s experience in regard to the particular issue(s) addressed by the intervention/project

 Qualifications of relevant staff/members/volunteers

Note: If the organisation’s statutes, most recent annual report and audited financial statements have not already been submitted to DPOD, please enclose a copy and refer to it in the list of annexes (Part 4, C-E).

 A.1.1. Basic information
The Danish Sports Organization for Disabled (DSOD) is a national federation under the Sports Confederation of Denmark (DIF). DSOD has approx. 420 member clubs with a total of approx. 18,000 members. DSOD’s clubs offer activities in more than 30 sports.

Danish Sports Organization for Disabled is a diverse sport association that creates sports opportunities for many people in Denmark. Additionally DSOD has committed them to work to develop sport in developing countries to the benefit of persons with disabilities in these parts of the world. DSOD has a development board who oversee projects with the developing countries.

The Danish Sports Organization for Disabled (DSOD) was founded as an independent national organization in 1971 after the first disability sports clubs had been formed in 1950 and in 1968 had established a National Committee for Disability Sport. The pioneers in the field of disability sport were the physically disabled, who adapted existing sports and developed new ones, both in Denmark and internationally.  DSOD members have disabilities incl. blind and partially sighted people, all physical disabilities, learning disabilities and hearing disabilities. Deaf sport also has its own organization, The Danish Deaf Sports Federation (DDI). 

Disability Sport in Denmark is financed by pools and lottery funding, and by sponsors and private funds.
The organisation’s experience in regard to the particular issue(s) addressed by the interven-tion/project

Qualifications of relevant staff/members/volunteers

A.2   Other Danish partners (only to be filled if several Danish organisations are forming an alliance)

Describe briefly:

 The other Danish organisations mission, main activities and experience with regard to the particular field addressed by the intervention/project

 Their role and contribution in regard to the intervention/project

 The added value of including additional partner(s)

Note: If the organisation’s statutes, most recent annual report and audited financial statements have not already been submitted to DPOD, please enclose a copy and refer to it in the list of annexes (Part 4, C-E).

Please enclose also a copy of the cooperation agreement, the, cooperation organogram, the ToR for the cooperation or the like, and refer to it in the list of supplementary annexes (Part 4).

A.3   The local partner organisation

Nepal Spinal Cord Injury Sports Association (NSCISA) is a not for profit, social organization that provides peer support, shares the information about Spinal cord injury (SCI) and helps people with disability to become physically, socially and psychologically active and independent by means of games and sports. 
NSCISA was founded in 2009 by a group of 9 persons using wheelchair. All of the board members sustain Spinal Cord Injury. NSCISA is registered in Jorpati VDC and Kathmandu District. NSCISA is a member of the National Federation of the Disabled- Nepal (NFDN) and is affiliated to the Nepal Paralympic Committee (NPC).
Since its inception, NSCISA has successfully organized various sports events in Nepal. NSCISA is a unique organization in Nepal initiating a variety of sports activities, e.g. wheelchair basket ball, wheelchair table tennis, chess for Persons with Disabilities and swimming for wheelchair users. NSCISA is a DPO and the only organization to have all board members with SCI in Nepal. NSCISA is working for the development and empowerment of persons with disability primarily through sports, and by raising awareness, socioeconomic inclusion and networking.

NSCISA has three paid staff; a Project Coordinator, an office assistant and a Local Fundraising Assistant.  The organization has nine board members, four life time members and more than one hundred general members. NSCISA holds an annual General Meeting and board meetings every month. Activities are guided by the Secretariat consisting of five active board members. NSCISA also possesses all required documents and policies, e.g. Strategic Planning Document, Fund Raising Policy, Personnel Policy and Financial Policy.
NSCISA has a congenial rapport with all the stakeholders. Spinal Injury Rehabilitation Centre has been providing immense technical and administrative support to many of our activities. Also, NSCISA is the founder member of Asian Spinal Cord Consumer Network.
Vision, Mission and Objectives
Our Vision
INCLUSIVE, INDEPENDENT AND DISABLE FRIENDLY SOCIETY 

Our Mission 
The organization will play an important role in organisationel capacity building and individual empowerment of persons with disability through sports, self-awareness, advocacy, networking, counselling and income generating skills development.

The organisaition for Spinal Cord Injuried (NSCISA) had before our partnership som goals and objectives:
· To promote and develop sports for persons with disability at the national and international levels;
· To raise awareness and advocate for positive change primarily through sports and actively participate in implementation of the UN Convention on the Rights of Persons with Disabilities (UNCRPD);

· To strengthen our organizational capacity by networking, collaborating, cooperating and coordinating with other stakeholders and donors;

· To build networks for disabled persons  and provide support; and
· To provide and facilitate various trainings and opportunities for Persons with Disabilities and thus, support socio-economic inclusion.
And before the partnership was established there were some notable Achievements:

· Pioneer organization to organize wheelchair basketball and swimming for the Persons with Disabilities in Nepal.

· Started the campaign to make Jorpati an example place for accessibility in Nepal.

· Has the database of more than 500 people with SCI.

· Implemented Wheelchair basket and Table tennis in Katmandu, Nepal in corporation with other stakeholders 
Activities of Nepal Spinal Cord Injury Sports Association
	YEAR
	PROGRAMS
	DETAILS / ACHIEVEMENTS

	2010
	Inauguration of Wheelchair Basketball in Nepal
	First ever wheelchair basketball game between two teams comprising of both male and female participants.

	
	1st National Swimming Competition for Wheelchair Users
	5 females and 8 males (wheelchair users) participated in the tournament. The winners of the tournament, Sonika Dhakal and Digam Chemjong represented Nepal in Para Asian Games in China in 2010.

	
	Road Cleaning Program, Jorpati 
	More than 15 wheelchair users took the initiative to clean the filthy roads of Narayantar, Jorpati. This event spread awareness among the local people about the need of clean locality.

	
	1st National Wheelchair Tournament, Pokhara
	Altogether of 7 teams took part in the tournament that was held in the basketball court of Prithvi Narayan Campus, Pokhara. Pokhara ‘A’ team won the tournament.

	2011
	Road Cleaning Program, Jorpati
	

	2012
	UNCRPD Workshop-From Ratification to implementation
	More than 50 people participated in the 3 day long workshop that provided a forum for discussion, representation, shared learning and collaborative participation in planning process. It was held on 2nd -4th April, 2012 at Spinal Injury Rehabilitation Centre

	
	2nd National Wheelchair Basketball Tournament
	This tournament was organized jointly by NSCISA and Wheelchair Basketball Association and was held at the covered hall of Tripureswor. Altogether of 6 teams (4 male and 2 female) were involved in the tournament. 

	
	2nd National Swimming Competition
	6 female and 5 male wheelchair users participated in this tournament held at Nepal Police Health Club, Kathmandu. Another team event named Waterpolo was also played in the event. Haribansha Acharya was the chairperson of the event.

	
	1st National Wheelchair Table Tennis Tournament
	It was organized at the hall of Nepal Disabled Association, Jorpati with the technical help of National Physical Dsabled Table Tennis Association. 4 male and 4 female wheelchair users participated in the tournament.

	
	Chess Tournament for all the People with disability
	More than 20 people with different disability participated in this tournament. It was held at the hall of Nepal Disabled Association, Jorpati. 

	
	Pre appraisal visit from Denmark with Ole Ansbjerg and Jens Boe Nielsen

In October 2012
	There were meetings with all organisations for the Disabled and there were a common workshop, where goals and objectives were formulated. There was an agreement of writing an application for a workshop in wheelchair basketball and table tennis to be held in March 2013 in order to promote the ideas of sport for the Disabled and to raise the question on how to improve capacity and awareness for the Disabled.

	
	Awareness Campaign and Home Visits
	NSCISA with the help of SIRC organized 4 Awareness camps in 4 different places on the way from Kathmandu to Pokhara. More than 500 people were made aware about Spinal Cord Injury and the need of Sports after suffering from SCI. At the same time, we visited 19 SCI patients at their home.

	
	Management Training
	20 people, including 12 wheelchair users were provided Management training of 3 days at SIRC. The training included proposal writing, report writing and project management lesions.

	
	Built Ramps at School
	NSCISA took the initiative to make schools accessible by building ramps in 2 local schools.

	2013
	National Wheelchair Basketball Tournament- DHARAN
	NSCISA in association with “Apanga Punasthapana tatha asahaya sewa Kendra-Nepal” organized a National Wheelchair Basketball tournament for the first time in Dharan that brought together 8 teams (6 male and 2 female), i.e. more than 70 wheelchair athletes from different parts of the country. 

	
	4-day Sports Workshop on Wheelchair Basketball and Table tennis
	Workshop was held on 23rd-26th March, 2013 at Jorpati, Kathmandu.  This event was supported by Danish Sports Organization for the Disabled (DSOD).  The Danish trainers, Hans Peter Ostergaard and Jens Boe Nielsen (Wheelchair Basketball) and Asger Lind Krebs (Table tennis) provided training to 34 participants; 32 PWDs and 2 able bodied persons, from different parts of the country (Kathmandu Valley, Pokhara, Chitwan, Kavre)

	
	Awareness Programs at Schools
	East Pole School, Jorpati and 

Adarsha Higher Secondary School, Bhadrabas

	
	Weekly Wheelchair Basketball Training
	We are assisting for Weekly Wheelchair Basketball Training at 4 different places in Kathmandu where more than 50 wheelchair users train regularly.

	
	Daily Table Tennis Training for PWDs 
	We are assisting for Daily Table tennis training in two different places (Jorpati and SOS Koteswor) where many youths train regularly.

	
	Swimming Tournament
	We participated and managed the swimming tournament for persons with disability on 3rd National Swimming Association (NSA) Nepal Ice Cup. 

	
	Wheelchair Basketball on International Disability Day Celebration
	60 wheelchair users were present to mark the event. On December 4th, 2013.

	
	Stakeholders’ Meeting
	We call for a meeting with organizations and persons related to sports for persons with disability every three months where all the organization share what they are doing discuss for the development of Sports for persons with disability in Nepal.

	2014
	Wheelchair Basketball Tournament
	On the 1st of January, we organized a Wheelchair Basketball Tournament at PK Campus where 4 male teams and 2 female teams participated.


Describe briefly: 

 The local partner’s foundation, mission, main activities and its experience and capacity with regard to the particular field addressed by this intervention/project (e.g. knowledge of the local context, sector–specific expertise, longstanding relationship with stakeholders, etc.)

 Qualifications of relevant staff/members/volunteers

The description provided in section A3 should be considered a supplement to the information provided in Annex A: Organisational factsheet. 

A.4   The cooperative relationship and its prospects:

Is the cooperation between the Danish applicant and the local partner known by the Disability Fund and described in another/other application(s) within the past 12 months?


If no, please describe:


 The partnership history (how long the partners have been in contact)

 The type of activities that have previously between implemented by the partners in common (please, enclose a complete list of common activities/projects, and refer to it in the list of supplementary annexes (Part 4))

 The essential common experiences and results which will impact the future cooperation

 The future prospects of the cooperation (timeframe and foreseen activities) 

 What each partner (Danish and local) contributes (apart from finances)

Note: If the sector/issue addressed by the intervention/project is beyond the scope of the local partners’ usual field of work, please describe and justify the relevance of this new field of work.

B.   PROJECT ANALYSIS (indicative length 5 pages)

B.1   Preparation

What have we learned from the previous project?

As this project application is an extension of a previous project we started the preparatory process by evaluating what we had learned from the previous project. 

The idea of the initial project was conceived on October, 2012. A stakeholders’ meeting was held in Nepal in March where representatives of DSOD along with many organization working for sports for persons with disability in Nepal agreed to initiate a small project for 15 months starting from January, 2013 with Nepal Spinal Cord Injury Sports Association (NSCISA) being the main partner in Nepal. The project included workshops in wheelchair basketball and table tennis.

The main purpose of this project was to build up an organization around NSCISA and to initiate structures around sport for the Disabled in order to enable the participants to increase their capacity in handling democratic structures and organisation building and at the same time develop the cooperation between the organisations working with sports for people with disabilities.

In March 2013 a workshop in organisation and capacity building, in wheelchair basketball and in table tennis was held with 40 participants.
The correspondence and the progressive evaluation of the workshop and the continued cooperation between the partners showed, that substantial progress were made. NSCISA became stronger and wheelchair basketball was initiated 5 places in Kathmandu. And in addition to this, meetings with the other stakeholders were held. So the idea has been developed together with all stakeholders and finalized by DSOD and NSCISA together.

At an evaluation visit in February 2014 representatives from DSOD could conclude that while there has been a great development in the wheel chair basketball activities there was no clear evidence that the table tennis activities had developed substantially since the project started.

In addition NSCISA has had good meeting structures and democratic development. 

Who has taken part in the planning, and what has been the role of the local organisation and of the Danish organisation, respectively?

To evaluate the first project and commence the work for a new one, representatives from DSOD made a partnership visit in Nepal in February, 2014.

At the visit we had a stakeholders’ meeting. All details about the previous project was provided and the stakeholder analysis from 2012 was revised. This plan for the future projects and partnership was developed. The plan was developed over a 2 days meeting with all stakeholders (described in our Stakeholder analysis) and the continued work has been carried out by NSCISA. The content of the project activities were agreed among the stakeholders present also including the inputs from them.

The stakeholders involved in the meetings were: DSOD, NSCISA, Blind Sports Association, National Physical Disabled Table tennis Association, Wheelchair Sports Association, Spinal Injury Rehabilitation Centre, Able Bodied Swimming Instructor, ENGAGE, Amputee Association, Wheel chair Athletes. DSOD was chairing the meeting. NSCISA had the role of taking minutes and chairing internal discussion between the stakeholders. All stakeholders had opportunity to comment on the various proposals.

All stakeholders agreed to continue working for a closer cooperation between them. Everybody present were interested in creating an umbrella organisation that can work to develop sports for people with disabilities on a general level. Everybody at the stakeholders meeting also agreed that NSCISA has the secretary function of this work due to the organisations support from DSOD.

All stakeholders agree that DSOD also shall help develop sports for people with disabilities through workshops in selected sports. The stakeholders came up with several suggestions to which sports shall be developed in the next project. After a good and democratic debate everybody agreed that wheel chair basketball and table tennis shall continue being developed in other parts of Nepal than Kathmandu.

In this way all ideas for the new project has been worked out and agreed on not only between DSOD and the partner NSCISA but also with all stakeholders represented at the stakeholders meetings in February 2014.  

We have in the developing process had help from consultant Lars Bru Jørgensen, who has been employed by DPOD and have been working in Nepal. DPOD has contributed with expertise as well.

And we have had a close communication with our partner in Nepal through Skype and through common working document in a Dropbox. 

What experiences have served to improve/adjust the new project description?

We made an additional analysis of the progress since our previous visit. The result of this first project was the formation of wheelchair basketball teams, who now have 5 clubs with a total of 50 players practicing one a week. These clubs are organized by NSCISA. Along with the activities regular local meetings with all stakeholders has been held by NSCISA. The purpose of these meeting is to create close relations between the stakeholders and to align the intentions in the work done by the various organisations.

This positive development is the basis on which we will like to expand our partnership. It was a good strategy to work with one well organized organisation (NSCISA) who also has a skilled project coordinator to carry out the analysis and decisions. 

Sports for the blind is well organised in Nepal. They play mostly blind cricket. Since this is not a Paralympic sport everybody agreed that DSOD shall help introduce goal ball I Nepal.

There was also great support for a workshop in swimming as it is a sport for many different groups of handicaps and is very god for rehabilitation and general physical training.

In the first project period DSOD has paid for transportation for a table tennis coach. At the stakeholder meeting the representatives from DSOD made it clear that this will not continue in the new project as it is not sustainable. After that the National Physical Disabled Table Tennis Association decided that they do not want to participate in workshops in the new project but the organisation will continue to work together with the other stakeholders to create an umbrella organisation to work for sports for disabled in Nepal.

B.2   Context analysis  

Political conditions in Nepal

In April 2006, mass demonstrations across the country brought an end to the King’s direct rule, led to the restoration of Parliament and mutual ceasefire, and opened the way for further negotiations between the Seven-Party Alliance (SPA) of parliamentary parties and Communist Party of Nepal (Maoist) - CPN (M). On 21 November 2006, the SPA and CPN (M) signed the Comprehensive Peace Agreement (CPA), consolidating earlier agreements and understandings, and declared an end to the war, which had claimed the lives of more than 13,000 since 1996.  In line with the CPA, an Interim Constitution was promulgated, an Interim Assembly was formed and an Interim Government was established in early 2007. Although the Constituent Assembly Election was postponed twice, the election took place on 10 April 2008. On May 28, 2008, the Constituent Assembly declared Nepal a Federal Democratic Republic and officially ended the monarchy.

The Interim Constitution had originally stipulated the tenure of the Constituent Assembly (CA) for two years. However, three extensions were made through constitution Amendments. Even after three extensions, the new constitution could not be finalized. 

The fresh election was held on November 2013 for a new Constituent Assembly with a mandate to complete the new constitution of the country within a year.   On 11th February 2014, Nepal got a new elected Prime Ministry of the country.
The living conditions for people with disabilities in Nepal
The World Report on Disability 2011, jointly published by the World Health Organization (WHO) and World Bank, gives a global figure of persons with disabilities, with more than one billion (15%) of the world’s population experiencing some form of disability - more than 80% of which live in developing countries such as Nepal. 
In Nepal the last survey available is more than 10 years old. In 2001 a survey carried out by the National Planning Commission and UNICEF showed that the households with PWDs were worse off in relation to economic, educational, and cultural participation level than those without PWDs. Concern authorities are ignoring Children with Disabilities in the school admission campaigns. The level of education among PWDs is low and the unemployment rate is high and the survey indicated that majority of the PWDs are economically dependent on their family. The survey shows that 84.6% of the PWDs have difficulties in joining social events. 
In Nepal there is a lack of accessibility to government and NGO services and information and many PWDs don’t have access to hospital, health services and other government facilities in particular. The survey also shows that a large number of PWDs (83.6%) who had visited health facilities did not benefit from the services they received. The study also mentioned that special aids have not been available to a large number of PWDs. Many PWD lives in rural areas and especially in the hilly/mountain areas the lack of accessibility make it hard for PWD to travel which effects the contact to local authorities and social networks.

In the context of Nepal, myth and superstitious beliefs rule the society and its consciousness, especially in the context of PWD’s . In all socio-cultural groups the discrimination of PWDs are prevalent. The social stigma and social negligence is huge. Many families of PWDs fear that their social status will be hampered or decreased if they disclose a disabled family member. This doesn’t means that the PWD is not cared for by their families but the rights and freedom of the PWD in a number of ways limited by the surrounding society and the cultural norms. The general perception is that persons with disabilities are incapable of managing their own lives. Laws still exist that disqualify persons with disabilities (such laws are more targeted at persons with psychosocial and intellectual disabilities) from taking their own decisions in matters of treatment, choices of treatment, employment, marriage and other issues.
Interventions carried out by local authorities and other organisations or donors
The ratification of the UNCRPD in 2010 was a landmark in Nepal, which mandates that PWDs enjoy the same rights as everyone else. In Nepal the following political and legislative framework exists:

· Disabled Protection and Welfare Act (DPWA) 1981: The DPWA is considered as a comprehensive legal framework which incorporates the provisions that are essential for up-lifting the lives of the PWDs; providing employment opportunity, educational rights, supply of the assistive devices, health facilities, micro-credit scheme and more over the social security.

· National Policy and Plan of Action on Disability 2006 (NPPAD) based on Disabled Protection and Welfare Act – The action plan focuses mainly in areas of education, health, employment, assistive device, assistants, support to DPO from Government in their fiscal annual budget allocation, and allocation of budget and program for PWDs in all the development work of all ministries.

Defending and categorizing disability in Nepal

· Defining disability in 1999: The official definition/category of disability in Nepal approved by government defined as: Deaf, Blind, Physical, Intellectual Disability, Deafblind, Speech disability. Psychosocio is not yet defined.

· Categorisation of disability for the purpose of Disability Identity Cards in 2006. From 2006 PWD are by law ensured curtain privileged depending on which of 4 (red, blue, yellow and white) disability identity card they hold. 

· Red disability identity card covers severe disability and is given to persons who need continuous support for daily living and not able to work and justifies the person holding the card to receive 1000 NPR per month as pension. 

· Blue disability identity card covers a mild/moderate disability and PWDs who are blue card holders are entitled to receive 500 NPR per month. 

· Yellow disability identity card covers ID are entitled to receive 300 NPR per month. 

· White disability identity card covers small/minimum disability and no pension is given to them. 

Furthermore following law and legislations includes PWD: Special Children Act (1992), Disabled Protection and Welfare Rules (1993), Special Education Policy(1996), Disabled Service National Policy (1996), Labor Act (1999), Local Self-Governance Act (1999) authorizes the Village Development Committee to help in activities relating to the protection and livelihood of PWDs, Education Act Seventh Amendment (2002), Civil Service Act (2007), with this act there is 5% reservation quota for PWD in civil service, however stutters can’t be employed in army and physical not in army and police. 

The government provides various services and benefits to PWDs: All 4 disability identity card categories entitle the person holding the card to 45% discount in public transportation, 50% discount in in national carrier (domestic flight). Furthermore there is free education for children with disabilities in government-run schools, some quota reserved for children with disabilities in private schools, some beds are reservation in government hospitals and subsidy in the health care expenses, tax exemption in the 4 wheel scooter for PWDS and free assistive devices. Some skill trainings provided by Government funded programs is given to persons with disability identity cards for free or with discounted fee, but the participants need a certain required academic qualification for that training in some cases they need to be literate and other cases they need 10th grade education. The government has 5% job reservation in civil service, but the need to PWD meet the required academic qualification for that job vacancy. 

Each fiscal year Ministry of Local Development MOLD allocates NPR 25,000-30,000 to each of the Village development committee and municipality for disability related work and in the district development committee 5% of the total revenue collection has to be spent for disability work.

Mainstreaming of disability, caste, women, dalit, and ethnic groups are promoted issues of Nepali politics. As on-going political initiatives following can be mentioned: 

· The National Census 2011 included 2 questions concerning disability. The report on National Census mentions that 1.94% are PWDS in the country. 

Interventions regarding sports for people with disabilities
Development of sports for Persons with disabilities does not have the priority of the government. The Ministry of Education together with Ministry of Youth and Sports holds one National sports event for the children with disability studying in the special school.

Some Disabled People’s Organisations DPOS are promoting the sports on their own such as Blind Cricket for both male and female, deaf cricket and football, boccia, wheelchair basket ball and table tennis for the physical disabled, swimming for the wheel chair users are played now and then as a part of the activities of the organisation. Some of the DPOS also receive token financial support from the Ministry of women Children and Social Welfare and Ministry of Sports based on their lobby and advocacy work. The support provided for few Disabled Sports organization is very nominal and the organization use it for a one day sport event at the end of the fiscal year. There has not been any major collaboration with Business houses and they are also not so keen to provide fund as it is not mainstream sport in Nepal. 

The military is very aware on the needs of helping the organisations working with PWD. They are providing training in wheelchair basketball and they provide trainers to do instruction. Also VSO Michael Rosenkrantz are doing a great job in trying to help NSCISA. SOS Childrens Village are providing facilities for training.

Stakeholder analysis
Annex D gives a detailed overview and analysis of relevant stakeholders, which have been considered during the LFA process leading to this project proposal.
B. 3 Problem Analysis

The overall problem 

People with disabilities in Nepal are – like in many 3. world-countries – among the most marginalized, poor and vulnerable social groups in society.

Underlying causes of this problem
There are multiple reasons to this overall problem; lack of education and job among PWD’s, weak social institutions and system, bad infrastructure and social and cultural exclusion.

All these reasons interact. Lack of education leads to lack of job. Lack of job together with a weak social system leads to poverty etc.

Sport for PWD’s is most of all able to do something about the problem of social and cultural exclusion. 

Social and cultural exclusion is a direct cause to the poverty and vulnerability of PWD’s etc. prejudices prevents PWD’s from getting a job.  At the same time social and cultural exclusion influences other reasons to the poverty, marginalization and vulnerability of PWD’s. Etc. prejudices about disability can lead to children teasing a disabled child and making it quit school. Or lack of knowledge about the potential in PWD’s is one of the reasons that government does not put a harder effort in to helping PWD’s get education and job, just to name a few examples.
You cannot fight the poverty of PWD’s without fighting the social and cultural exclusion of PWD’s. Therefore if sports for PWD’s can help minimize the exclusion it is an important part in the fight of poverty among PWD’s.

The social and cultural exclusion of people with disabilities works in two ways. In Nepal having a disability is a stigma and persons with disability are often forced to live in hardship and limitations. In this situation, they rather prefer to stay isolated which adds more sufferings to their lives. 

Sport and social exclusion

Lack of possibilities for PWD’s to do sport is in general not seen as one of the main causes to the problem with social exclusion of PWD’s. But that does not mean that improving these possibilities cannot be part of the solution to the problem with social exclusion. 

One can legitimately ask: Why create disability sport in a country that might have the need for other basic necessities? Does it make sense to spend money to develop disability sport? The question is both provocative and relevant. It is "provocative" because it is more than difficult to demonstrate that the implementation of disability sport has a positive impact on a country’s living standards. There are simply not enough studies that can demonstrate such a connection. But the question is also "applicable" because the intention of Denmark’s efforts in developing countries must necessarily be aimed at creating conditions that makes people independent from aid in the future. 
Disability sport has proved to be a dynamo that can change attitudes and conditions for the individual, the family and hence society. There are at least five good reasons for that:  

1. The physical health promotion 
The health-promoting effects of sports is by now well known: increased oxygen delivery and thus endurance, improved muscle strength, increased flexibility, improved neuromuscular control and therefore coordination, balance, reduced risk of osteoporosis and cardiovascular disease, etc. A stronger health also reduces the risk of infections. 
This is all well documented. In countries, which moreover lacks treatment options and trained health personnel and therefore have a poorly developed health care system, sport is a very important alternative to physiotherapy and health prevention in general. 


2. The mental health promotion 
Mental health promotion is an area which documents positive effects from exercising, increased confidence and increased self-esteem and thereby increased overall motivation to actively take part in social relationships. In many countries, especially in many developing countries the disabled are tucked away. Countless examples indicate the fact that disabled persons do not come outside their homes and thus do not become part of community life. Sporting activities have managed to get the disabled out of their homes and out amongst others both disabled and non-disabled people, which develop their social skills.  


3. From burden to resource 
Especially the mental health promotion factors means that disabled people may have both the desire and imagination to figure out how to get involved actively in social life and thus at work. The head of the GSPD in Accra, Billy Wilson tells us that the disabled now come from afar to the GSPD office on Fridays. They overnight in order to attend training Saturday morning. At the other GSPD offices people have started to repair the old wheel chairs, so as they can be used for wheelchair basketball activities. Finally, it has provided work for individuals, which means they can now afford transportation as well as wheelchairs. 
Involvement in social activities, motivates and get people with disabilities out of their home, where they are often a burden for their families, out into society where they have obtain greater focus on their own options, which in turn make them more able to take personal responsibility for their own situation. 


4. Organizing, democracy and capacity development 
Unfolding sports require organization. Sport is a good way to create associations and to create understanding and development of democratic processes. The disabled of Ghana have already long been organized, but the new action sports have given new activities and thus made new organization forms. There is now a large group of both disabled and non-disabled people who are working to develop sports opportunities everywhere in Ghana. It has created an important understanding in public administration and activities are now supported by the public. In this way disability sport is a good tool for capacity development: building personal skills, development of democracy as the individual's active participation in community building. 


5. Integration and attention for the opportunities of disabled
The Ghana project activities create awareness among the people passing by at the sports site in the town centre, where wheelchair basketball is being played. It has created a big interest among non-disabled people to engage them at this project. This proves that sport can be used as a tool for the surrounding community, to realise the fact that focus should be directed at the opportunities of the disabled people, rather than looking at their limitations, just as sport helps to integrate disabled people even more in the surrounding communities. 
When people with physical disabilities can accomplish spectacular results on the sports pitch, the attitude from the surrounding society changes and extends into other areas of life such as work and education. The visibility of marginalized groups in different situations is imperative if the acceptance from the surrounding society must take place.  

The main problem that this project is targeting 

Persons with disabilities are excluded from most sports activities in Nepal.
Underlying causes for the main problem

There are multiple causes to this problem, some of them are: 

· There has been very little involvement of state for the development of sports for persons with disability in Nepal. 

· There are very few coaches available with the knowledge of sports for persons with disability. There are very few persons with disability involved in sports. 

· The infrastructure and other facilities are inaccessible. 

· Due to social stigma, many families and societies don’t want to be open about the disabled member of their family and society.

Therefore there are also multiple ways to go to improve the possibilities for PWD’s to do sports.

The first project between DSOD and NSCISA has shown great results. Around 50 PWD’s who were not doing sports earlier are now playing wheelchair basketball on a regular basis. At the same time NSCISA has developed its capacity in organizing sports for disabled and in using the sport activities to promote the rights of PWD’s. 

There is a huge number of young PWD’s who have an interest in sport and therefore also in creating the conditions, so that Sport can be done. The outcome of the first project has shown that the potential and the capacity in Nepal is present. 

The first project and DSOD’s visit I February 2014 also showed, that the different organisations involved in sports for PWD’s are not cooperating much and that the National Paralympic Committee is not ready to take the responsibility of bringing the organisations together. (There is still one committee approved by IPC and another approved by The Ministry of Sport and the organisations. The infrastructures of the organisations are at the moment not strong enough to challenge the IPC-approved NPC). 

At the meeting in February in Kathmandu representatives from the all the most active and strong organisations involved in sports for disabled agreed that they shall strengthen their cooperation to improve the possibilities for PWD’s to do sports. DSOD supports this.

A continued work with the organisations in Nepal should therefore focus on cooperation and capacity building so the organisations can improve their ability to implement sport for PWD’s. All organisations agreed to work together to create a united umbrella organisation. They believe that in this way they will be able to convince the government and IPC that they are able to take over.

All organisations present at the meeting agreed that NSCISA through the support from DSOD shall take care of the secretariat function in the work to create the umbrella organisation.
C.   PROJECT DESCRIPTION (indicative length 5 pages)

C.1   Target group and participants

The primary target group is all persons with disability of all age groups in Kathmandu Valley and nearby districts of Nepal who want to do sports. Along with them, all the active/inactive disability sports organizations at the primary target groups. Even though NSCISA is an organization for people with spinal cord injuries, both partners in the project are working to develop sport activities for as many different groups of persons with disability as possible. Wheelchair basketball for wheelchair users and athletics can be for a diverse group of persons with disability. In the previous project the target group was mainly persons with disability in Kathmandu. 

The secondary target groups are the family members, Disability organizations, educational institutes, politicians and society in which the primary target group (persons with disability) live in. Through the sports activities and advocacy work the stakeholders and primary target group will raise awareness about need of sports for Persons with Disability, accessibility, social stigma and the rights of people with disabilities.

The participants in the workshops will include many persons with disability along with some able bodied persons (coaches, teachers) from various schools, rehabilitation centres and local community. The cross disability inclusion and gender inclusion will be taken into consideration during the selection of the participants such that we can have diverse set of participants who can provide maximum output from the project.
The following table gives an overview of project target groups for each of the three deliverables, as well as the connection between NSCISA and each target group.
	Output No.
	Deliverables/Outputs
	Target Groups and Participants

	1.1
	By April 1st 2016, NSCISA has the organizational capacity to coordinate and facilitate recreational disability sports in the greater Kathmandu Valley
	Primary: Board members and staff of NSCISA (10)

 Secondary: Disability sports organizations and stakeholders outlined in annex X, DPOD representative in Nepal.



	1.2
	By April 1st 2016, disability sports organizations in the greater Kathmandu Valley are actively engaged in developing and sustaining recreational disability sports activities together with NSCISA
	Primary: Volunteers and coaches (15-20), Disability Sports Organizations

Secondary: Wheelchair Athletes (100), other Persons with Disability (100-200), Nepal Paralympic Committee, National Federation of the Disabled Nepal. 

	1.3
	By April 1st 2016, recreational disability sports, with NSCISA as the coordinating body is broadly known and understood in the greater Kathmandu Valley
	Primary: General public, media (newspapers, radio, television, social medias)
Secondary: All the stakeholders, Disability sports organization and their members


	Target group/ communities
	Relationship

	Government Bodies (Ministry of Youth and Sports)
	Disabled sports have not been in the priority of Ministry of Sports in Nepal. However, with increased visibility of NSCISA’s activities in past few years the relationship has been improved and NSCISA has been provide nominal financial support since 2014 via NPC.

	Nepal Paralympic Committee (NPC) and National Sports Council (NSC)
	NSCISA is affiliated to NPC which is recognized by Nepal Government and National Sports Council. NSCISA cannot directly have affiliation with NSC. It has to go through NPC.

	Disabled Sports Organization
	Almost all the disabled sports organizations are in contact with NSCISA and most of them have been participating in Stakeholders’ meeting organized by NSCISA. Also, many of them participated in the project formation workshop in February, 2014. NSCISA has been collaborating with few disabled sports organization and

	Able Bodied Sports Organization
	NSCISA has not been able to increase relation with able bodied sports organization, besides National Swimming Association, and has been lacking to use their expertise.

	Persons with Disability
	Persons with Spinal Injury had been primary beneficiaries of NSCISA. However, now they have included players from various types of disability; amputees, polio, blind and other types of physical disability.

	Other Disabled Peoples’ Organization (DPOs)
	NSCISA has sound rapport with all types of DPOs. NSCISA collaborates with them for awareness raising purpose. NSCISA is in regular contact with National Federation of the Disabled Nepal (NFDN) and partner with their few annual activities like celebrating World Disability Day.


Please describe the target group(s) for the partnership intervention/small scale project.

 For partnership interventions (only): Describe who will participate in the intervention, including: number of people, gender distribution and positions they hold within the local partner organisation (and, if applicable, social, ethnic or other group identity). Furthermore, describe and justify the criteria for the selection of participants. 

 For projects (only): Specify, if relevant, the primary and secondary target group(s). Describe the composition of the group(s), including: number of people, gender and age distribution, living conditions and if relevant social, ethnic or other group identity

 Account for the local partner’s connection to the target group(s) and its position in the local community(-ties) in which the intervention is to take place 

C.2  Objectives and success criteria’s (indicators)

Please see Annex C Log Frame Matrix for an overview of the project’s objectives and indicators.
A distinction is made between the overall development objective, which indicates the long-term goal, and the immediate objectives, which the partnership intervention/small scale project is intended to actually accomplish. The immediate objectives should reflect the problems identified in the problem analysis described in subsection B.3.

For each immediate objective, one or several success criteria(s) (indicators) should be formulated. These should specify the minimum to be achieved, as well as how this can be measured or rendered probable. 

Please indicate:

 The overall development objective to which the intervention/project intends to contribute (maximum 2 lines)

 The immediate objectives (maximum three in total)

 The success criteria’s (quantitative and qualitative benchmarks) to measure the achievement of each immediate objective

 How and from what sources you will collect information about the success criteria’s

C.3   Results and activities

The activities planned within the framework of the partnership intervention/small scale project are intended to produce a series of results, which in turn should lead to the compliance of the immediate objectives. Consequently, it is advantageous to categorize results and activities in relation to each immediate objective (C.2), see the table below:

Please note that it is emphasized that the list of activities is consistent with the strategy (C.4) and reflects the immediate objectives (C.2). 

Please see Annex C Log Frame Matrix for an overview of the project’s deliverables/outputs and specific activities, as related to the objectives.
C.4   Strategy

The following sections outline the strategic thinking behind the logic shown in Annex C log-frame matrix, and hopefully give a clear and concise picture of how the immediate objective is expected to be achieved through the implementation of the specific activities and expected deliverables/outputs.

Immediate objective 1. By April 1st 2016, NSCISA is seen as the coordinating secretariat for the development of recreational disability sports in the Kathmandu Valley.

There are so many different organizations in Nepal, who have their own visions, ideas and thoughts about Sport for Disabled. But many of them have in reality the same target: to create possibilities for PWDs in Nepal. There is a need for streamlining and coordination of these efforts in order to develop P.E. and Sport for Persons with Disability in Kathmandu Valley. The role of NSCISA is to coordinate and gather all efforts in the various organisations.

By creating and building a secretariat, that work on behalf of a developing a Sport Committee we want to achieve:

· A much stronger, legitimate and identification of the various Disabled Sport organisations. This should aim towards participants and other stakeholders. Through a coordination body we will get a common voice, which will be able to represent all involved organisations up to a certain degree.

· The formation of a secretariat, that – on a longer term - can gather all stakeholders to work  on the formation of a legitimate and common Paralympic Committee , that could be recognized by IPC, The Nepalese government and all the organisations.

Why NSCISA

NSCISA is our primary partner. They were the first that we were connected to, and they have one Project Coordinator employed who is capable to succeed the plans that we are doing together. NSCCISA were organizing the first workshop and we have constructive dialog. We have therefore a trustfull relationship.

Deliverable 1.1. By April 1st 2016, NSCISA has the organizational capacity to coordinate and facilitate recreational disability sports in the greater Kathmandu Valley.

The task requires very much manpower and very much professional capacity to be able to get all involved organisations to work together. But, it also requires that a lot of work is done – a work, that all organisations approve because it will be an advantage also for their members. Therefore we will have to – through an evaluation of the various organisations – to make sure, that they really find a positive change has been done. As a consequence of this evaluation we will help NSCISA to achieve the relevant and necessary competences on a sufficient level. 

Making a desk study on the status for Sport for the Disabled in Nepal, NSCISA will get a much more profound picture of each single organisation: their structure and ability to recruit participants as well as their real interest in promoting Sport for the Disabled. 

Deliverable 1.2. By April 1st 2016, disability sports organizations in the greater Kathmandu Valley are actively engaged in developing and sustaining recreational disability sports activities together with NSCISA.

The various organisations can be engaged in activities for the Disabled – either alone or together with other organisations. The option should be to focus on ability in participating in an activity despite the type of disability and reduce the culture of focusing on participating only with others, who have the same type of Disability. For example, wheelchair basketball can be done by participants with very different disabilities related to different organisations (amputees, Spinal Cord, CP, polio). But doing it together, there will be more focus on the activity. And in this way it will contribute to activate the Disabled to participate in organizing the Sport. They will contribute to the capacity building and the democratic process.

NSCISA will as a secretariat support this movement and they will motivate to participation as well as initiate more activities. This will count for the activities that already are organized by NSCISA themselves (basketball and athletics) and by the activities that members from other organisations can participate in (i.e. goalball for the Blind, boccia for the severe Disabled).

Deliverable 1.3. By April 1st 2016, recreational disability sports, with NSCISA as the coordinating body is broadly known and understood in the greater Kathmandu Valley.

By focusing on Sport for the Disabled, the Disabled themselves can contribute to change the view on the Disabled and their possibilities in society. The aim is to make the population look at the possibilities rather that the Disabilities. 

By making the activities known we want to make it more easy to recruit and attract Disabled for participation in the Physical Activities. But we also want them to participate in the democratic processes and in the work in the organizations that are necessary for the activities can be done. In the end this participation will improve the self esteem and self-confidence of the individual and in the best case this can be transferred to more active participation in the society.

Most of the communication and the coordination of these activities will be done by NSCISA. This work will hopefully lead to make NSCISA known as the legitimate voice for all PWD organisations. NSCISA will in this way fulfill the role as the coordinating body and the voice who advocate for the Disabled rights. 
The strategy is an overall description of how the partnership intervention/small scale project components are interlinked; and how and by which methods they are to be implemented in order to achieve the defined immediate objectives (C2).  

The subsection should explain:

 The methods and modus operandi that will be applied in implementation of the intervention/project and why

 The sequence of the main partnership/project components

 How people with disabilities and caregivers will benefit from the intervention and be ensured equal participation

 For partnership interventions (only): How the intervention (and strategy) is linked to future plans of cooperation

 For projects (only): How coherence and balance between strategic service deliveries, capacity building and advocacy is ensured by the strategy

Note: If the budget anticipates any particularly costly inputs – such as external technical assistance or significant investments in equipment – it must be argued why this is relevant. 

C.5   Sustainability

All the organizations working/ partnering in this project activities are independent and have been working in the field of sports for persons with disability in Nepal. This project will empower them and build their capacity by providing knowledge and skill through expertise of Danish instructors. The new skills gained by local participants will then be shared to new players and coaches. This will make the activities more sustainable after the project period is finished. This project will also create network among organization working for sports for persons with disabilities in Nepal which will, during the project, advocate and lobby the government institutions for the allocation of the budget for sports activities which will help the activities to be more sustainable without involvement of Danish Partner later on.  Also, the members of the organization will be working voluntarily.
Most of the sports activities will be carried out in cooperation among stakeholders and volunteer based organization. This will make it low-cost and sustainable. 

The results of a partnership intervention/project must be sustainable, not only environmentally, but also organisational and economic wise. Describe therefore: 

 How the intervention/project, in the long term, is expected to strengthen the local partner and/or target group(s) as active participants in the civil society/local community

 How to ensure that the local partner and/or target group(s) will not remain dependent on continued external funding in order to be able to utilize and maintain the results of the intervention/project when it expires

C.6    Assumptions and risks

Assumptions describe the conditions that must be present in to order to achieve each of the immediate objectives. There will typically be one or several assumptions attached to each immediate objective. Risks are possible, external hindrances that may jeopardize or complicate the intervention/project. 

Please describe:

 The main assumptions that must hold true for the intervention/project to achieve its defined immediate objectives

 The external factors (risks) that may hinder the achievement of the immediate objectives or delay implementation significantly

 How these factors will be taken into account during the implementation of the intervention/project

Assumptions
NSCISA cooperates with all organization involved in Sport for the Disabled. Through our previous project we have got good relations with these organizations and they have expressed interest in further development. This project is developed with the assumption that all the disabled sports organization and target groups will collaborate and support NSCISA as a major project partner with DSOD, and also a coordinating body to strengthen the prevailing cooperation eventually contribute to the establishment of a legitimate umbrella organization.

External factors
It is a challenge to create an umbrella organization, as our initial intension was. Each organization has a strong feeling of independence and the challenge is to make each organization to understand, that a strong cooperation between all can lead to much more influence on governmental decisions concerning sport for the Disabled. 

There is still conflict about the legitimate Paralympic Committee of Nepal. Nepal has two Paralympic committees:

1.  Nepal Paralympic Committee- recognized by the Government of Nepal and affiliated to National Sports council. They have been provided legitimacy by the Supreme Court of Nepal last year.  

2. 2. National Paralympic Committee- affiliated to IPC. They hardly have sports tournaments or events. However, they have authority for IPC to select players and participate in international events organized by IPC.

The conflict about the legitimate NPC has created divide among disabled players. The first one provides few opportunities of sports within the country and the second one provides opportunity to take part in international events.

D.   PROJECT ORGANISATION AND FOLLOW UP (indicative length 1 ½ pages)

D.1   Division of roles in project implementation

Describe the division of tasks and responsibilities in implementing the partnership intervention/small scale project, including:

 The division of responsibilities between the Danish organisation and the local partner(s)

 The distribution of responsibilities and competencies within the local partner organisation. Have any particular individuals or committees been designated to take on responsibility for the intervention/project?

 The distribution of responsibilities and competencies if there are several local partners with responsibility for implementation

 The distribution of responsibility for implementation within the Danish organisation, i.e. who is expected to be directly involved in implementation

Roles and responsibility of DSOD:

· Secure that the funds are made available.
· Provide input in implementation of project activities.
· Monitor and make final evaluation of the project together with NSCISA.
· Provide information to NSCISA about any issues related to DSOD or DPOD.
· Support NSCISA in their overall development through applying for available partnership activities to DPOD.   

Roles and responsibilities of NSCISA:

· NSCISA will employ a full time Project coordinator who will oversee all the activities of the project and report to NSCISA board, DSOD and all other required authorities.  
· Responsible for implementation of project activities. 
· Carry out all the activities as planned in cooperation with other stakeholders and as agreed with DSOD. If any changes has to be made, NSCISA will inform DSOD and get approval for the changed activities.
· Hire consultants (for Audit, workshops, trainings, etc) and collaborate with volunteer based organization (for training and carry out mini tournaments) to secure the output of the project.
· Involve stakeholders as much as possible, coordinate and facilitate meetings and advocacy works.
· Communicate with all the stakeholders and work as a coordinating body in Nepal. 
· Make financial and activity report in every 6 months and send it to DSOD.
· Work closely with the DPOD representative in Nepal and have meeting regularly regarding the internal evaluation and progress of the project.
· Disseminate information regarding project activities and its process to all the stakeholders through meetings and newsletters.

Project management committee
For the effective implementation of the project, a Project Management Committee comprising of Key Board Members of NSCISA, Project Coordinator and DPOD Representative in Nepal will be formed. This team will have a monthly meeting for evaluation of the past activities and discuss about further implementation of the project for better output. A written Terms of Reference (TOR) will be created along with the formation of the team. This team will also be responsible to plan changes in the project activities and get it approved it from DSOD and DPOD.

Roles of Local Partners and Stakeholders:
· There are few organization founded with the motive of conducting and developing sports for Persons with Disability, and even fewer organization actively working due to various constraints; namely, lack of funds, human resource and inadequate management capacity of board members. Thus, the roles of stakeholders will be to actively participate in the programs of NSCISA. The stakeholders’ meetings that will be held regularly will be a platform to share their activities, learn from other organizations and together with other organization advocate for development of sports for Persons with Disability.


· All the disabled sports organization will be involved and participate in planning and strengthening an umbrella body for sports for Persons with Disability in Nepal. This will help accomplish the development objective of this project and partnership.


· Some of the stakeholders’ will be directly involved in the implementation of sports activities. They will provide inputs and also assist in the project activity implementation.  
D.2   Monitoring and evaluation

Monitoring does not only serve the purpose of documenting the results produced by the partnership intervention/small scale project. The aim is also to identify any needs for changes in the strategy (e.g. as a result of changed assumptions). Consequently, describe as specifically as possible: 

 How the intervention/project will be followed up (monitored) continuously and how necessary adjustments will be made if the assumptions fail to materialize or if other conditions change

 Whether evaluations and/or internal reviews have been planned, and when these will be carried out 

 How data on the indicators will be collected (by whom, how often, etc.)

 Who will be responsible for collecting, documenting and utilizing lessons learned and important results within Danish organisation and/or elsewhere in the world

If applying for disability compensation, please specify in a separate spreadsheet in the budget.

The regular monitoring of the implementation of the activities will be done by NSCISA and by the DPOD local staff. The final evaluation of the project will be done by DSOD Team together with NSCISA and other involved sports Organisation in 2016.

How will the project be locally managed and continuously followed up (monitored)?

The project coordinator in Nepal NSCISA will have the responsibility for the day to day management of the project and undertake monitoring of project activities in cooperation with the cooperation stakeholders. NSCISA will submit reports to DSOD about the project development and budget status according to the agreement of cooperation between the two parties.

It is the responsibility of NSCISA to develop plans of action for the implementation of the project activities with milestones. The project coordinator employed by NSCISA will make a quarterly update of the implementation plan and make suggestions to the Sport Committee and DSOD about necessary adjustments if the project conditions changes or assumptions fail to materialize.

Explain whether external evaluations and/or internal reviews have been planned, and when these will be carried out

The member of DSOD’s executive committee that is responsible for the Nepalese project will undertake a project visit and monitor the development of the project. There will not be conducted a final evaluation of this project. Instead there will be conducted a internal review in order to identify lessons learned and see whether there is a potential to make a larger scale project cooperation between NSCISA, the various organisations and DSOD that include more activities and more capacity building among the participating organisations.
E.   INFORMATION WORK (indicative length ½ page)

E.1   Project or partnership related information work in Denmark

Information work in Denmark is not a precondition for the realization of a partnership intervention or small scale project, but an option that applicants may choose to pursue. The maximum amount granted is equivalent to 2% of the project costs (budget line 1 – 7 in the budget).

If it is chosen to apply for this, please describe:

 The objective of the information work

 Target group(s) for the information work

 The methods, media and activities that will be employed (radio, website, brochure, theatre or the like)

 Who will be responsible for preparing and implementing the information work 

 The expected effects of the information work

3. Budget summary

Please provide a summary of the main budget items. A detailed budget with notes must be submitted in the annex ‘Budget format’. See also “DPODs guide on how to budget for the Danish Disability Fund”.

NOTICE: Remember to click on all the tabs in order to fill in all the spread sheets.

	Budget summary
	
	Currency

	Indicate the total cost (i.e. including contributions from the Disability Fund as well as others)
	199.585
	DKK

	Of this, the Disability Fund is to contribute
	199.585
	DKK

	Of this, indicate the amount to be contributed by other sources, including self-funding by the Danish organisation or its local partner, if any 


	0
	DKK

	Indicate total cost in local currency 
	3492742.12
	NPR

	Indicate exchange rate applied
	1 DKK= 17.5NPR

	


	Main budget items:
	
	
	Financing plan

	
	Full amount
	
	Of this, from the Disability Fund
	Of this, from other sources

	
	
	
	
	

	1. Activities
	68.057
	
	68.057
	0

	2. Investments 
	11.429
	
	11.429
	0

	3. Expatriate staff 
	0
	
	0
	0

	4. Local staff 
	32.571
	
	32.571
	0

	5. Local administration 
	36.571
	
	36.571
	0

	6. Project monitoring (by the Danish organisation)
	30.400
	
	30.400
	0

	7. Evaluation 
	0
	
	0
	0

	8. Information in Denmark (a maximum of 2% of budget line 1 - 7)
	0
	
	0
	0

	9. Disability compensation
	0
	
	0
	0

	10. Budget margin (a minimum of 6% and a maximum of 10% of budget line 1 - 9)
	7.500
	
	7.500
	0

	11. Project expenses in total (budget line 1 - 10)
	186.528
	
	186.528
	0

	12. Auditing in Denmark
	0
	
	0
	0

	13. Subtotal (budget line 11 - 12)
	186.528
	
	186.528
	0

	14. Administration in Denmark (a maximum 7% of the subtotal 13.)
	13.057
	
	13.057
	0

	15. Total 
	199.585
	
	199.585
	0


4. Annexes

OBLIGATORY ANNEXES

The following annexes must be submitted by post as well as electronically:

A. Organisational factsheet (for the local partner organisation(s))

B. Budget format

Please note that annex A should be filled in and signed by the local partner. The signed factsheet can be submitted in a copied/scanned version.

The following annexes regarding the Danish organisation must be submitted electronically, if not already submitted to DPOD:

C. The organisation’s statutes

D. The latest annual report

E. The latest audited annual accounts

SUPPLEMENTARY ANNEXES: for example reports and analysis that directly support the project's objectives and rationale (max 30 pages)

	Annex no.
	Annex title

	A
	Organisational factsheet (for the local partner organisation(s))

	B
	Budget format

	C
	Log-frame matrix

	D
	Stakeholder analysis chart

	
	

	
	

	
	

	
	


Notice: 

The application form inclusive of annex A – B must be submitted electronically and in print in one copy. If annex A is completed in Spanish or French, please enclose a Danish or English translation.

All annexes should be submitted in a format allowing easy photocopying (i.e. no magazines, books, newspaper cuttings - but A4 copies of relevant excerpts thereof).
 The signed application form (including annexes) must be submitted in print to:


  Danske Handicaporganisationer 


  Afdeling for Internationalt Samarbejde  


  Blekinge Boulevard 2


  2630 Taastrup





  In addition, the application form and Annexes must be sent electronically to: 


  � HYPERLINK "mailto:ansogning@handicap.dk"��ansogning@handicap.dk�  
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THE DANISH DISABILITY FUND – Partnership Intervention & Small Scale Project (up to 500.000 DKK.)


