Divemaster Training

Class/Pool Session Schedule for DMC

Class

DMP#1
Coursework to Cover

Rescue Assessment, Skill Circuit Prep #1


Rescue Assessment

Respond to an unresponsive, nonbreathing diver, including these steps:
•  Enter the water, locate and surface a submerged diver who is about 25 yards away

•  Turn the diver face up and establish buoyancy

•  Remove the diver’s mask and regulator, open the airway and check for breathing

•  Call for help

•  Give two initial rescue breaths, and continue with an effective rescue breath every five seconds with no or very few interruptions

•  Tow the diver to safety while protecting the airway, continuing rescue breathing

•  Remove both sets of equipment (Equipment handlers allowed)

•  Exit the water with the diver. (Assistance allowed when physical 

   challenges or the environment make it necessary.)

Skill Circuit Prep #1

1.  Equipment assembly, adjustment, preparation, donning and
                disassembly


2.  Predive safety check

3.  Deep-water entry


4.  Buoyancy check at surface


5.  Snorkel-regulator/regulator-snorkel exchange


6.  Five-point descent


7.  Regulator recovery and clearing


8.  Mask removal, replacement and clearing

From the PADI Guide to Teaching  

Rescue -
Start with the victim in full scuba equipment submerged about 25 yards from the

rescuer. Gear handlers should be ready to collect and hold equipment. Have the rescuer enter the water to locate and surface the victim. Watch that the rescuer properly checks for and initiates breathing, tows the victim while removing equipment and removes the victim from the water.
Skills – Developing Demonstration-quality 
Describe the characteristics of a demonstration quality skill and explain that the focus is on exaggerating the critical attributes. Tell candidates that the goal is to execute the skill in a way that allows student divers to see and then copy the skill. Explain that fine-tuned skill demonstrations are effective teaching tools. Demonstrate each skill, then allow candidates to practice independently while you watch. Remediate as necessary until candidates are comfortable with each skill.
Class
DMP#2

Coursework to Cover

Equipment Exchange, 800-yard snorkel, Skill Circuit Prep #2


Equipment Exchange
In confined water, demonstrate the ability to effectively respond to an unusual circumstance underwater by exchanging all scuba equipment (except exposure suits and weights) with a buddy while sharing a single regulator second stage earning a minimum score of 3.

Conduct:

• Orient candidates to procedures for sharing a single regulator second stage, including exhalation between breaths and not covering the purge button as the regulator is passed back and forth.

• Give buddy teams less than five minutes to discuss the exercise.

• Have candidates begin sharing a single regulator second stage in water too deep in which to stand, exchange equipment and continue sharing air until they reach shallow water.

• Do not assign problems – allow candidates to resolve any naturally-occurring ones.

Score Criteria:

5 - Task performed in a well-thought-out, efficient and purposeful manner with no sign of problems; very low anxiety level. Looks routine and appears easy.

4 - Task performed competently with a relatively low anxiety level. Challenges

     encountered were easily and efficiently handled.

3 - Complete exchange occurred without surfacing. However, numerous challenges were encountered that delayed the speed and efficiency of the performance. This score is also appropriate for a diver overly dependent on another.

2 - Significant problems demonstrated, and exchange completed only after one or both team members surfaced once.

1 - Inability to complete the exchange; or exchange completed with one or both divers surfacing more than once.

800-Yard Snorkel
Swim 800 yards face down, using mask, snorkel and fins, nonstop, without flotation aids and without using arms to swim.

Score 


Time
5 


under 13 min

4 


13 to 15 min

3 


15 to 17 min

2 


17 to 19 min

1


more than 19 min

incomplete 

stopped
Skill Circuit Prep #2
 9.  Air depletion exercise and alternate air source use (stationary)

10. Alternate air source assisted ascent

11. Free flowing regulator breathing

12. Neutral buoyancy

13. Five point ascent

14. Controlled Emergency Swimming Ascent (CESA)
15. Hover motionless for 30 seconds

16. Underwater swim without a mask
From the PADI Guide to Teaching 
Equipment Exchange – 

This exercise creates an environment with unforeseeable challenges that requires candidates to apply their experience, knowledge and creativity to meet the demands of the moment. It is a problem-solving evaluation and development tool only – it has no other application. 
In confined water:

• Assign buddy teams and have candidates put on full scuba equipment. Orient

candidates to procedures for sharing the same single regulator second stage, including exhalation between breaths and not covering the purge button as the regulator is passed back and forth.

• Give buddy teams less than five minutes to discuss the exercise. Have candidates begin sharing a single regulator second stage in water too deep in which to stand, exchange equipment and continue sharing air until they swim into shallow water.

800-Yard Snorkel Swim – 

Have candidates swim 800 yards without stopping using mask, snorkel and fins. Explain that they must swim face down, not use arms and that no flotation aids are allowed. A candidate with leg-use limitations who normally arm-swims, may use arms. If a candidate stops, the exercise is incomplete and must be repeated.
Skills – Developing Demonstration-quality 
Describe the characteristics of a demonstration quality skill and explain that the focus is on exaggerating the critical attributes. Tell candidates that the goal is to execute the skill in a way that allows student divers to see and then copy the skill. Explain that fine-tuned skill demonstrations are effective teaching tools. Demonstrate each skill, then allow candidates to practice independently while you watch. Remediate as necessary until candidates are comfortable with each skill.

Class

DMP#3

Coursework to Cover

15-minute Float, 100-yard tow, 400-yard swim, Skill Circuit Prep #3


15-minute tread
Tread water, drown-proof, bob or float using no aids and wearing only a swimsuit for 15 minutes, with hands (not arms) out of the water during the last two minutes.

Score - Criteria 

5 - Performed satisfactorily 

3 - Stayed afloat, but hands not out of water the entire two minutes

1 - Used side/bottom for momentary support no more than twice. Used side/bottom for support incomplete more than twice
100-yard Inert Diver Tow

Tow (or push) a diver for 100 yards nonstop, at the surface, without assistance — both divers equipped in full scuba equipment.

Score 


Time
5 


under 2 min

4 


2 to 3 min

3 


3 to 4 min

2 


4 to 5 min

1 


more than 5 min

incomplete 

stopped

400-yard swim
Swim 400 yards nonstop, without swimming aids and using any stroke or combination of strokes.

Score 



Time




5 



under 6 min

 

4 



6 to 8 min



3 



8 to 10 min
2 



10 to 12 min

1 



more than 12 min

incomplete 


stopped
Skill Circuit Prep #3
17. Remove and replace weight system underwater

18. Remove and replace scuba unit underwater
19. Remove and replace scuba unit on the surface

20. Remove and replace weight system on the surface

21. Vertical, head first skin dive

22. Swim at least 50 feet underwater on a single breath while skin diving

23. Snorkel clear using the blast method after ascending from a skin dive

24. Snorkel clear using the displacement method after ascending from a skin dive
From the PADI Guide to Teaching 

15 Minute Tread – 

Have candidates tread water, drown proof, bob or float using no aids and wearing only a swimsuit for 15 minutes, with hands (not arms) out of the water during the last two minutes. A candidate who has a physical impairment that makes it difficult or impossible to hold hands out of the water is exempted from that portion of the exercise with no effect on the score.
100-Yard Inert Diver Tow – 

At the surface, have candidates tow (or push) a diver for 100 yards nonstop without assistance. Both divers have on full scuba equipment. This is a swimming power evaluation (speed-against-drag), not a rescue evaluation. If a candidate stops, the exercise is incomplete and must be repeated.

400-Yard Swim – 

Have candidates swim 400 yards without stopping. Explain that they can use any stroke or combination of strokes. No swimming aids are allowed.
Skills – Developing Demonstration- quality 
Describe the characteristics of a demonstration quality skill and explain that the focus is on exaggerating the critical attributes. Tell candidates that the goal is to execute the skill in a way that allows student divers to see and then copy the skill. Explain that fine-tuned skill demonstrations are effective teaching tools. Demonstrate each skill, then allow candidates to practice independently while you watch. Remediate as necessary until candidates are comfortable with each skill.

Class

DMP#4

Coursework to Cover

Skill Circuit Evaluation


Skill Circuit Evaluation

Demonstrate all scuba and skin diving skills (24), scoring at least a 3 on each skill, and scoring at least 82 points total, with at least one underwater skill to a 5.
Conduct:
• Describe for candidates the characteristics of a demonstration-quality skill and explain that the focus is on exaggerating the critical attributes.

• Demonstrate each skill and have candidates practice.

• After practice, have candidates perform each skill for a score. Remediate as necessary until candidates meet the performance requirement.
Score Criteria:
5 - Exercise performed correctly, slowly and with exaggerated movement appeared easy.

4 - Exercise performed correctly, and slowly enough to adequately exhibit or illustrate details of skill.

3 - Exercise performed correctly, though too quickly to adequately exhibit or illustrate details of the skill

2 - Exercise performed with significant difficulty or error.

1 - Candidate unable to perform exercise.
Dive Skills
1. Equipment assembly, adjustment, preparation, donning and    disassembly

2. Predive safety check (BWRAF)

3. Deep-water entry

4. Buoyancy check at surface

5. Snorkel-regulator/regulator-snorkel exchange

6. Five-point descent

7. Regulator recovery and clearing

8. Mask removal, replacement and clearing

9. Air depletion exercise and alternate air source use (stationary)

10. Alternate air source-assisted ascent

11. Free-flowing regulator breathing

12. Neutral buoyancy — using both oral and low pressure inflation

13. Five-point ascent

14. Controlled Emergency Swimming Ascent

15. Hover motionless for 30 seconds

16. Underwater swim without a mask

17. Remove and replace weight system underwater

18. Remove and replace scuba unit underwater

19. Remove and replace scuba unit on the surface

20. Remove and replace weight system on the surface

21. Vertical, head first skin dive

22. Swim at least 15 metres/50 feet underwater on a single breath while skin diving.

23. Snorkel clear using the blast method after ascending from a skin dive.

24. Snorkel clear using the displacement method after ascending from a skin dive.
From the PADI Guide to Teaching 

Dive Skills Evaluation – 

When candidates are prepared, score each candidate skill demonstration. Explain that candidates should strive to score a 4 or 5 on each skill. Have candidates perform the 24 skills (as listed in the PADI Instructor Manual – Divemaster Course Instructor; 20 scuba skills and four skin diving skills) and grade them according to the scoring criteria. If candidates have difficulty with certain skills, demonstrate the skills for them. Have candidates repeat the skills until they earn at least 82 total points, with no individual score below 3. They must score a 5 on at least one underwater skill.
Class

DMP#5

Coursework to Cover

Divemaster Conducted Workshop
Divemaster Conducted Workshop
Workshop 1: Scuba Refresher
· Go over appropriate paperwork used in SR – Certified Diver liability release
· Confirm all student divers have proof of certification
· Using One World Dive & Travel Scuba Refresher powerpoint presentation go over each slide of information so the DM candidate knows what to cover

· Review dive planning procedures using an appropriate dive planner, RDP table, eRDPML or dive computer

· Review hand signals used in confined water session

· Discuss the 36 Open Water Diver skills though emphasis is on areas of concern from each participant in the SR, with time spent on buoyancy, mask clearing skills and emergency drills
· During DM training conduct a role model confined water session review of the open water diver skills

· Have candidates take turns interviewing participants and prescriptively deciding skills to practice while other candidates/staff act as participants.  Ask participants to request skills to practice or imply a need to review certain skills based on period of inactivity or past dive experiences.  

· During skill practice randomly assign problems to participants for the DM candidates to catch and correct.  Remediate demonstrations and problem solving as necessary.

· Review procedures for filling out the logbook to show participants have completed review of Open Water skills in confined water.  

From the PADI Guide to Teaching

Scuba Refresher in Confined Water  

This workshop prepares candidates to independently conduct a Scuba Refresher program for certified divers. Start by reviewing Scuba Refresher standards with candidates and discuss knowledge assessment options.  At the confined water site, role-model how to organize participants and equipment.  Provide a general area/facility orientation, and ask candidates what other information or directions they might provide to participating divers; for example, how to enter or exit the water, etc.  In the water, go over the most dive critical skills, like buoyancy, mask skills and emergency drills. Have candidates take turns briefing a skill, demonstrating the skill and conducting practice with other candidates/staff who are acting as participants. Randomly assign problems to participants for the candidates to catch and correct. Remediate demonstrations and problem-solving as necessary.  Conclude by discussing recognition for the program and how to encourage participants to go on to complete a Discover Local Diving experience.
Workshop 2: Skin Diver Course and Snorkeling

· Go over the Skin Diver course briefing or a snorkeling tour briefing
· Conduct a Skin Diver course confined water or open water dive; or lead a snorkel tour, demonstrating control and supervision

· Recognize and correct problems during the skin dive or snorkel tour

· Discuss the difference between a scuba dive briefing and a skin dive/snorkel tour briefing

· Have each candidate conduct a briefing based on a scenario assigned.  4 skin diver course students learning performance requirements in the pool.  

· Have candidates take turns leading a short tour or practicing skin diving skills while other candidates/staff act as participants.  Randomly assign problems to participants for candidates to catch and correct.  Remediate supervision techniques and problem solving as necessary.
Confined Water Performance Requirements

1. Assemble, adjust, prepare, put on and remove skin diving equipment without assistance.

2. Perform the buddy predive safety check.

3. Demonstrate appropriate entry and exit, using local techniques.

4. Adjust for proper buoyancy at the surface.

5. Breathe through a snorkel while controlling airway.

6. Orally inflate a BCD at the surface, then fully deflate it.

7. Continuously stay within 10 feet of a buddy while at the surface.

8. Snorkel swim at the surface in water too deep in which to stand.

9. Make a vertical, head first dive from the surface in water too deep in which to stand.

10. Swim at least 50 feet underwater on a single breath.

11. Ascend by looking up and around while swimming, holding one hand over the head.

12. Clear a snorkel using the blast method and resume breathing through the snorkel without lifting the face from the water.

13. Ascend, clear and breathe from a snorkel upon ascent without lifting the face from the water; use displacement and/or blast clear methods.

14. Maintain direction control while snorkeling on the surface and underwater.

15. If using a weight belt, remove and replace it at the surface in water too deep in which to stand.

16. Communicate using hand signals at the surface and underwater.
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Skin Diver Course and Snorkeling Supervision 
At confined water, role-model how to organize participants and equipment. Provide a general area/facility orientation, and ask candidates what other information or directions they might provide to participants; for example, how to enter or exit the water, etc. Point out that the PADI Skin Diver course skills are listed on their slates. Randomly assign problems to participants for candidates to catch and correct. Remediate supervision techniques and problem-solving as necessary. Also, discuss why people snorkel instead of scuba dive, and how a divemaster can supply experiences that allow snorkelers and skin divers to discover the underwater world.
Workshop 3: Discover Scuba Diving in Confined Water

· Access Discover Scuba Diving program standards in the PADI Instructor Manual and explain a DM’s role as an assistant during a confined water experience.
· Locate the Discover Scuba Diving Leader Internship Requirements in the PADI Instructor Manual and explain how a DM qualifies as a Discover Scuba Diving Leader.  

· Demonstrate proper positioning relative to the participants as directed by the instructor.  

· Recognize and correct problems during the experience.

· Review Discover Scuba Diving standards with candidates and discuss what a DM can do as a certified assistant during a confined water experience.

· Conduct a role model confined water session.  Have candidates take turns acting as a certified assistant while other candidates/staff act as participants.  Randomly assign problems to participants for candidates to catch and correct.  Remediate assistant positioning, supervision and problem solving as necessary.
From the PADI Guide to Teaching
Discover Scuba Diving Program in Confined Water
This workshop helps candidates understand the extra caution and conservative measures needed when working with non-divers. Start by reviewing Discover Scuba Diving standards with candidates in  the PADI Instructor Manual and discuss what a divemaster can do as a certified assistant during a confined water experience. Also review Discover Scuba Diving Leader Internship Requirements with candidates and discuss how candidates can qualify after certification as a divemaster.  In the water, conduct a role-model Discover Scuba Diving confined water session. Have candidates take turns acting as your certified assistant while other candidates/staff act as participants. Have candidates help participants with equipment and supervise participants as they swim around in shallow water. Randomly assign problems to participants being supervised by a candidate, for the candidate to catch and correct. Remediate assistant positioning, supervision and problem-solving as necessary.

Workshop 4: Discover Scuba Diving – Additional Open Water Dive
· Review the Discover Scuba Diving standards and requirements for an additional dive (subsequent to an initial dive with an instructor) in the PADI Instructor Manual.  

· Give a dive briefing appropriate for Discover Scuba Diving participants for an additional open water dive.

· Conduct a role model leading of the dive, demonstrating proper control and required supervision.

· Have candidates conduct a dive briefing.

· Have candidates take turns leading the dive while other candidates/staff act as participants.  Randomly assign problems to participants for candidates to catch and correct.  Remediate supervision techniques and problem solving as necessary.
Workshop 5: Discover Local Diving in Open Water
· Review Discover Local Diving program standards in the PADI Instructor Manual.

· Give a role model Discover Local Diving briefing.  

· Lead a dive, demonstrating control and supervision.

· Recognize and correct problems during the dive.

· Demonstrate how to deploy a surface marker.

· Ask candidates to evaluate dive conditions and explain observations.

· Have candidates create a dive plan and conduct a dive briefing based on a scenario assigned.  Examples:  Divers have just completed Reactivate or Scuba Refresher after not diving for several years; divers diving in cold water in a kelp forest for the first time; divers making their first boat dive; divers using a surface marker buoy for the first time per local protocol.  

· Have candidates take turns leading the dive while other candidates/staff act as participants.  Randomly assign problems to participants for candidates to catch and correct.  Remediate supervision techniques and problem solving as necessary.

· Have candidates demonstrate how to deploy one or more types of surface markers used in the region such as an SMB, delayed surface marker buoy (DSMB) or inflatable signal tube.
Class

DML#1

Coursework to Cover

Divemaster Orientation, Divemaster Lecture #1

Divemaster Orientation

· Prior to any training, candidate needs to attend the Divemaster Orientation as soon as possible after signing up for the course

· The Divemaster Orientation is designed to help the candidate understand the entire training program, receive critical paperwork for their success, and answer any questions the candidate may have prior to class

· The candidate should receive the following paperwork at the Orientation:

· PADI Non-Agency Disclosure and Acknowledgement Agreement (Form 10072)

· PADI Standard Safe Diving Practices Statement of Understanding (Form 10060)

· PADI Medical Statement Participant Record (Form 10063)

· PADI Divemaster Candidate Information and Evaluation Form - (Form 10147)

· The Divemaster Syllabus

· PADI Divemaster Skill Development Score Sheet (Form 10150)

· Divemaster 24 Skills Critical Attributes Handout

· PADI Practical Application Record Sheet (Form 10149)

· PADI Divemaster Discover Scuba Diving Internship Completion Form (Form 10151)

· Compressor Operation Document from the One World Dive & Travel Standard Operating Procedures Manual

· The Orientation Session will review in detail:

· Introductions

· Prerequisites reminder

· Confirm possession of File Folder and Divemaster Candidate and Evaluation Form in folder

· Check all certification cards and sign off in the PADI Divemaster Candidate Information and Evaluation Form

· Liability Releases - ensure all are signed

· Reminder of eLearning requisite and optional Dive Theory eLearning

· Review schedule of upcoming pool training sessions

· Discuss how to sign up for pool sessions

· Professional level expectations

· Transfer if unable to attend, don't just not show up

· Skill Circuit Prep #1, 2 & 3 must be completed prior to DM Pool Session #4, Skill Circuit Evaluation

· Divemaster Presentation #1 - Role & Characteristics of the PADI Divemaster

· Discuss Mentor/Mentee relationship with instructor

· DMC Role - to shadow and learn

· every instructor has their strong and weak points, their goal is to steal all the best ideas, and learn how to avoid the weak traits

· Remind that people look up to the DMC. Their actions are mirrored. Don't make things up. Be careful of spreading bad habits.

· Show up early when auditing classes to discuss expectations with instructor prior to class

· If auditing at Aurora Reservoir, attend packing and briefing on Friday night at the store

· Encourage candidate to take the Oxygen Provider class early in their DM path

· Oxygen Provider is a One World Dive & Travel prerequisite prior to auditing with students in either the class or open water dives

· Review Syllabus

· Knowledge Development

· Review requirement to complete Divemaster eLearning

· Emergency Assistance Plan (can use same one if they completed it during their Rescue Diver training)

· Water Skills Development

· Review the Water Skills Exercises and related scoring system

· Review the Dive Skills Workshop (24 Open Water skills)

· Reference the 24 Skills Critical Attributes Handout and Skill Development Score Sheet 

· Practical Application

· Review Practical Application requirements

· Discuss the Search and Recovery and the Deep Dive Scenario, and related additional fees if candidate does not possess the corresponding specialty rating.

· Review the Divemaster Conducted Program Workshops, reminding candidate that the class will be administered during DM Pool Session #5. HOMEWORK ASSIGNMENT FOR DM CANDIDATES: Read Reactivate, Skin Diver, Discover Scuba, Discover Scuba Diving and Discover Local Diving sections in Instructor Manual PRIOR to attending class.

· Review the Practical Assessment Scoring system, and the four required Practical Assessments.

· Remind students they will also be graded on their Professionalism, which will apply to their overall scores during their time in class.

· Discuss the PADI Discover Scuba Diving Internship program, and certification as a Divemaster Discover Scuba Diving Leader, giving them the ability to teach Discover Scuba classes independently 

· Brian's Role

· Mentor

· Help solve problems

· Remind students upon completion of the course they are a member of the PADI Professional ranks.

· Must pay annually to maintain membership in PADI

· Required to read the Undersea Journal and associated Training Bulletin quarterly

· Must possess Insurance in order to teach or assist in classes

· One World Dive & Travel pays for DM insurance as long as DM assists with at least 5 classes per year

· DM Candidate File Folders - Show candidates where their file folder needs to live for perpetuity.

· Store Tour

· Give Compressor Use/Filling Instructions per OSHA Standard

Divemaster Lecture #1

Conduct Knowledge Development Topic 1 – Role and Characteristics of a PADI Divemaster.
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