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ELECTRICAL NETWORKS (HV/MV/LV).
(E-01a)

Duration of the course


: 10 days.

Participants




: Foreman/Electrician/Lineman/Lineman mate.

Nos. of Participants for each group
: 40 persons in each group.

Course Objectives:
To deliver knowledge & make them skilled on Transmission & Distribution line construction, maintenance, operation. To familiarize man’s tool & equipment line hardware, service connection. 
Course Content:
01. Definition of electricity, voltage, ampere, impendence, watt, var, energy etc. Introduction to electrical circuit, ohm’s law.
02. Introduction to Power System (Generation, Transmission & Distribution).
03. Introduction to various tools used by the technician. Name & function of different tools and equipment. Rope & Blocks.
04. Continuity Test & Insulation test of under ground cable, transformer & line.
05. Maintaining Safe working environment of self & subordinate.
06. Brief discussion on cable termination and the pole arrangement, necessary support.
07. Discussion on installation of pole, transformer, stringing of conductor, fitting of cross arms.
08. Pole & towers: classification, their erection procedure and foundations.

09. Insulators: classification & fittings. 
010. Conductors: classification, application, requirement, connection, jointing, stringing, measurement of sag, current carrying capacity.
011. Cable: classification, application, requirement, connection, jointing, termination, current carrying capacity.   
012. Guy assembly: classification, installation, necessity of guy.
013. Cross-arm: classification & fittings.

014. Classification of Standard Service Connection, material used in service connection, house wiring, testing house wiring.
015. Classification of energy Meter, connection diagram, testing, pilferage of electricity.
016. Tree trimming process, right of way, line patrolling, safety practice.
017. Working principle of distribution transformer, name plate study, classification, installation, construction, maintenance, operation, testing, protection, fuse check and rating of fuse, selection of MCCB, transformer earthing.

018. Shutdown and clearance procedure, reporting of accident.

019. Line to line & line to earth clearance of different voltages.
020. Customer service.

021. Manners, Etiquette & Honesty.

022. Code of conduct, values & behaviors.

023. Corporate Ethics.

024. Anticorruption laws and combating corruption in the service sectors.

025. DPDC Service Rules.

026. First Aid & family planning.
Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 
ELECTRICAL NETWORKS (HV/MV/LV).

(E-01b)

Duration of the course


: 10 days.

Participants




: DM (Tech)/AM (Tech)/JAM (Tech).

Nos. of Participants for each group
: 40 persons in each group.

Course Objectives:
To familiarize with the basic principle, construction, operation, fault detection, maintenance and repair of networks. 

Course Content:
01. Electrical networks structure at HV, MV and LV.

02. Network equipment & their accessories.

03. Line Hardware, Conductor, Cable Pole, Insulator & Fittings. 

04. Installation of pole, transformer, stringing of conductor, fitting of cross-arms etc. 
05. Brief discussion of cable termination.
06. Protection, Fuse check and rating of fuse. Selection of MCCB.
07. Shutdown and clearance procedure, reporting of accident.
08. Normal Switching Technique & Procedure of network. 

09. Discussion on line to line & line to earth clearance of different voltages.

010. Maintaining safe working environment of self & subordinate. 

011. Working & Safety tools for network operation & maintenance.

012. Cable termination and on the pole arrangement, necessary support.

013. Trimming and right of way. 

014. Periodic Inspection, petrol duty.

015. Discussion on pole/transformer earthing
016. Customer service.

017. Manners, Etiquette & Honesty.

018. Code of conduct, values & behaviors.

019. Corporate Ethics.

020. Anticorruption laws and combating corruption in the service sectors.

021. DPDC Service Rules.

022. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

OPERATION AND MAINTENANCE OF TRANSFORMER.

(E-02)

Duration of the course

: 10 days.

Participants



: Manager/DM (Tech)/AM (Tech)/JAM (Tech).
No. of Participants


: 40
Course Objectives:
To familiarize with the basic principle, construction, operation, maintenance, detection of faults, operation of on load tap changer, protection of transformer and testing procedure. 
Course Content:
01. Working principle of transformer, its classification and construction features.

02. Transformer failure, their causes and remedies.

03. Testing procedures of power and distribution transformer. 

04. Transformer nameplate study, transformer installation, handling procedures.

05. Discussion on different type of core coil & insulating materials.

06. Parallel Operation of Transformer & their loading. 

07. Instrument transformer, their construction, classification, accuracy class and cable connection. 
08. Transformer oil characteristics & its limit value, method of oil collection from transformer for testing.

09. Effect of temperature on transformer operation. Transformer schedule maintenance.

010. Transformer oil testing procedure & its practical demonstration.
011. Selection of fuse and MCCB for distribution transformer. 
012. Oil testing procedure & its practical demonstration.

013. Discussion on Off load and On load tap changer of power transformer.

014. Possible causes of faults in Off load and On load tap changer of Power Transformer & their repair procedure.

015. Discussion on Safety Regulations & Safety measures during transformer repair work.

016. Discussion on importance of transformer earthing & load balancing. 
017. Routine & Forced maintenance of Transformer. Preparation of various maintenance schedules for minimizing failure & interruption thereof. 

018. Knowledge about various prescribed charts, checklist used in DPDC for proper maintenance of transformer.
019. Transformer vector group & their different mode of connection.

020. Customer service.

021. Manners, Etiquette & Honesty.

022. Code of conduct, values & behaviors.

023. Corporate Ethics.

024. Anticorruption laws and combating corruption in the service sectors.

025. DPDC Service Rules.

026. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 
OPERATION & MAINTENANCE OF SUB-STATION.

(E-03)

Duration of the course

: 6 days.

Participants



: Manager/D M(Tech)/A M (Tech).

No. of Participants per Group
: 40 persons in each group.

Course Objectives:
To familiarize with the construction & basic working principle of sub-station equipments, protection of transformer, bus-bar, feeders and related equipments, operation of sub-station equipment, detection of fault and to take remedial measures and developing skill for maintaining trouble free operation.

Course Content:
01. Discussion on Devise Numbering Power system network and types of sub-stations.

02. Types of data /Information automation to aid system operation.

03. Discussion on Data communication media, Mode & protocol, LAN, WAN, Internet.

04. Discussion on SCADA system of power Network and AGC/EMS systems.

05. Discussion on achieving economic reliable and stable power system.

06. An overview on modern technologies which could help Bangladesh Power sector to improve overall performance.

07. CT, PT and transformer, their classification, accuracy class, secondary circuit impedance, cable selection on the basis of impedance, Knee, point, Mac. Curve.

08. Routine & Forced maintenance of Transformer, Preparation of various maintenance schedule for minimizing failure & interruption thereof. Knowledge about various prescribed charts, checklist used in BPDB for proper maintenance of transformer.
09. Equipments of a substation, single line study and operation, shutdown and clearance procedure, CB classification, charging system, charging time, interlocks on CB operation, indication, counter and flags. Rack Out, Testing and Reporting, Use of Test Formats.
010. Battery & Battery Charger, Protection Relays, Annunciation and resetting procedure.
011. Sub-station Equipments, L/A, VT & Line Traps, Line CT, Isolator, Carrier & SCADA Communication. Brief description on S/S & line Metering.
012. Discussion on different types of Protective Relays such as Over current, Directional Earth fault, Differential, Under & Over Voltage, Test & Reporting for Schedule  Maintenance Curve verification.
013. Idea on Fault Level of Sub-station & Equipments Rating based on fault current, cable sizing, CT selection, relay setting calculation, routine test on relays.
014. Sub-station ear-thing system, Earth mesh, Neutral, Equipment, ear-thing, Measurement procedure of earth resistance & their acceptance.
015. Discussion on different types of Bus-bar arrangement and their advantages & disadvantages.
016. Customer service.

017. Manners, Etiquette & Honesty.

018. Code of conduct, values & behaviors.

019. Corporate Ethics.

020. Anticorruption laws and combating corruption in the service sectors.

021. DPDC Service Rules.

022. First Aid & family planning.
Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

ELECTRICAL MAINTENANCE COURSE.

(E-04)

Duration of the course

: 4 days.

Participants



: Electrician/ Related Persons/FM.

No. of Participants


: 40 persons in each group.
Course Objective:
To develop skill of Electrician & related personnel, conception of proper operation and maintenance of different electrical equipment and self-conception about electrical job.

Course Content:
01. Brief study of AC. DC electricity, Ohm’s law, resistance, reactance, Impedance, watt  var ,KWh etc. and basic calculations.

02. AC power supply phase and neutral, single and three phase circuit, phase sequence, detection and test.

03. Introduction to electrical circuit. 

04. Introduction to various tools, name & function of different tools and equipment. Rope & blocks.

05. Introduction to electrical materials such as conductor, cable, insulators etc.

06. Brief Description of electricity generation, transmission and distribution.

07. Selection of fuse and MCCB.

08. Introduction to sub-station equipment.

09. House wiring and its estimating.

010. Different types of cable and cable joint.

011. Introduction to various types of testing instruments such as Megger, AVO meter etc.

012. Working principle, types, connection & testing of transformer, 

013. Working principle, types, connection & testing of Battery and battery charger.

014. Working principle, types, connection & testing of circuit breaker, fuse, isolator. Difference between the circuit breaker and isolator.

015. Different type of protective relays such E/F, O/C etc, 

016. Discussion on different types of earthing system.

017. Different types of meter used in sub-stations.

018. Discussion about transformer construction and its working principle/Functions of Diode, Triode and Amplifier/ Protection of Transformer and Sub-station /House wiring and its Estimating.

019. Discussion battery charger, battery connection and accumulator connection.

020. Brief discussion of fire fighting & safety procedure , first aid & family planning.

021. Visit to Substation.

022. Customer service.

023. Manners, Etiquette & Honesty.

024. Code of conduct, values & behaviors.

025. Corporate Ethics.

026. Anticorruption laws and combating corruption in the service sectors.

027. DPDC Service Rules.

028. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

SWITCH BOARD ATTENDANT COURSE.

(E-05)

Duration of the course

: 7 days.

Participants



: S B A. 

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with Basic principle of switching, Safe operation and awarding shutdown, receiving clearance to restore power, recording the incidence and operation in emergency condition.

Course Content:
01. Introduction to substation equipment.

02. Discussion on different types of circuit breaker.
03. VHF system operation & maintenance.
04. Introduction to basic electrical parameters such as Volt, Amp, Impedance, watt, Var Energy etc.

05. Introduction reading recording technique in record.

06. Discussion on Battery, Battery Charger & Annunciation.
07. Normal switching Technique and procedure.
08. Emergency switching and management.
09. Awarding shutdown and receiving the clearance, power restoration.

010. Fire fighting and safety application.

011. Reporting an accident.
012. Discussion about different types of meter used in sub-station.

013. Discussion on different types of Tags, Tag out and Lock out procedure.

014. Customer service.

015. Manners, Etiquette & Honesty.

016. Code of conduct, values & behaviors.

017. Corporate Ethics.

018. Anticorruption laws and combating corruption in the service sectors.

019. DPDC Service Rules.

020. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

CONTROL ROOM MANAGEMENT.

(E-06)

Duration of the course

: 3 days.

Participants



: CS/(OACO/OA attached to CR).

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with Basic principle of switching, safe operation and awarding shutdown, receiving clearance to restore power, recording the incidence, operation in emergency condition and to be familiar with the electrical materials & safety device.

Course Content:
01. Introduction to substation equipment. 
02. Introduction to customer complain management tracking system.
03. Introduction to basic electrical parameters such as Volt, Amp, Impedance, watt, Var Energy etc.

04. Introduction to meters and reading recording technique in record.

05. Introduction to outage, record keeping of outage & complain. 

06. Normal switching Technique and procedure.
07. Priority switching & load management.

08. Awarding shutdown and receiving the clearance, power restoration.

09. Reporting an accident

010. Discussion about different types of meter used in sub-station.

011. Theoretical & Practical Demonstration on Fire Fighting Equipment.

012. Maintaining Safe working environment of self & subordinate.

013. Concept of Call Center & Computerized Complaint Management System.
014. Computerized Load shedding Management System.
015. Reliability Index of Distribution System (SAIFI, SAIDI, CAIFI, CAIDI, ASAI).
016. Customer service.

017. Manners, Etiquette & Honesty.
018. Code of conduct, values & behaviors.

019. Corporate Ethics.

020. Anticorruption laws and combating corruption in the service sectors.
021. DPDC Service Rules.

022. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

RELAY AND  PROTECTION

(E-07)

Duration of the course

: 4 days.

Participants



: Manager/DM (Tech)/AM (Tech)/JAM (Tech)

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the protective equipment and make the participants skill on handling, testing and calculation of the common relays.

Course Content:
01. Concept on Devise numbering.

02. Introduction of vector and vector notations, solving the vector calculations, Calculations of complex quantity, analysis pf symmetrical and un-symmetrical faults.

03. DC system and its requirement for reliable protection.

04. Basic concept of different type of relays (electro-magnetic, electronic and microprocessors based relays.)

05. Operating principle, time curves, selection of curves, definite time etc as per field requirement.

06. Relay coordination with the equipment, equipments operating time, charging time, breaker operating cycle, time gap with other relays.

07.  CT and VT selection as required by the protection requirements. Mac curve, knee point. ALU factors for the protection.

08. Basic relay testing, test on schedule maintenance work and recording.

09. Feeder protection O/C E/F and its circuit details, HRC fuses verses the relay curves .

010. Transformer protections.

011. Customer service.

012. Manners, Etiquette & Honesty.

013. Code of conduct, values & behaviors.

014. Corporate Ethics.

015. Anticorruption laws and combating corruption in the service sectors.

016. DPDC Service Rules.

017. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

RENEWABLE (SOLAR) ENERGY & ITS APPLICATION

(E-08)

Duration of the course

: 4 days.

Participants



: Manager/DM (Tech)/AM (Tech)/JAM (Tech)

No. of Participants


: 40 persons in each group.

Course Objective:
To provide training on the selected aspects of renewable energy applications and to create enough scopes to implement it in Bangladesh covering the rural and urban, commercial and industrial prospects of renewable energy and its applications.

Course Content:
01. Conventional & non-conventional energy scenario of the world and Bangladesh.

02. Fundamental of solar radiation and measurement.

03. Fundamentals of electricity.

04. Solar cells and panel.

05. Charge controller and MPPT.

06. Measurement of solar radiation.

07. Measurement of IV characteristics of a solar module.

08. Performance testing of charge controller.

09. Electrical energy storage.

010. Design of solar home system.

011. Installation of off grid solar energy system.

012. Demonstration of a grid connected PV system.

013. Study on an inverter.

014. Passive house heating and cooling.

015. Solar cooker and dryer.

016. Solar water pumping.

017. Solar water heaters.

018. Determination of thermal efficiency of flat plate solar water heating system.

019. Thermal testing of a box type solar cooker.

020. Instrumentation, measurement and wind resource assessment.

021. Wind turning aerodynamics, turbine types and output power estimation.

022. Biogas and technology options.

023. Biomass and improved cook stoves.

024. Engineering economics.

025. Energy efficient lighting.

026. GHC mitigation analysis.

027. Feasibility study of a off grid solar home system.
028. Customer service. 

029. Manners, Etiquette & Honesty.

030. Code of conduct, values & behaviors.

031. Corporate Ethics.

032. Anticorruption laws and combating corruption in the service sectors.

033. DPDC Service Rules.

034. First Aid & family planning.
Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 
PROGRAMMABLE DIGITAL ENERGY METER

(E-09)

Duration of the course

: 4 days.

Participants



: Manager/DM/AM/JAM/MR/MT/BS.
No.of Participants


: 40 persons in each group.

Course Objective:
To Familiarize with basic principle of energy meters, proper installation and its impact on revenues, preparation of the bill of materials for installation & Service connection of energy meters, identification of the defect, wrong connection and taking corrective measures and to minimize consumers problems and provide efficient consumers service and help increase revenues efficiently.

Course Content:
01. Introduction to basic electrical parameters such as Volt, Amp, Impedance, Watt, Var, Energy etc.
02. Basic Principle of programmable digital energy meter.

03. Installation, connection, testing and repair of programmable digital energy meters.

04. Basic principle of CT & PT for energy meters and selection procedure.

05. Discussion on Energy Accumulators, Energy Accumulation Method, Method of MD Calculation. 
06. Temper types, Tamper record, Tamper Features, Power Fail Records.

07. Discussion on proper meter sealing, neutral & case earthing of energy meters. Causes of improper meter reading & its remedy. 
08. Problems & Solution of Billing System.
09. Discussion on energy accumulators, energy accumulation method and maximum demand calculation of digital energy meters.
010. Practical demonstration on 3-phase & 1-phase digital energy meter and site check technique at the consumer premises.

011. Discussion on Display, Time of the Day Metering, MD setting, TOD setting, Reset setting, load survey setting.

012. Discussion on loss calculation for defective meter connection.
013. Calculation for Power factor improvement and selection of capacitor bank.
014. Discussion on Tariff rules & Electricity rules. 
015. Customer service.
016. Manners, Etiquette & Honesty.

017. Code of conduct, values & behaviors.

018. Corporate Ethics.

019. Anticorruption laws and combating corruption in the service sectors.

020. DPDC Service Rules.

021. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

ENERGY LOSS REDUCTION IN ELECTRICAL POWER SYSTEM.

(E-10)

Duration of the course

: 5 days.

Participants



: DM (Tech)/ AM (Tech)/ JAM (Tech)

No. of Participants per Group
: 40 persons in each group.

Course Objectives:
To discuss about various elements of system loss, different steps to reduce the system loss. technical improvement required to reduce energy loss, non-technical element of system loss and steps to improve it.

Course Content:
01. Definition of technical and non technical loss.

02. Causes of technical loss in transmission and distribution region and its remedies.

03. Counter measures in reduction of non-technical loss in distribution area.

04. Localize the area of thrust for optimum improvement in system loss.

05. Brief description of commercial operation procedure and billing system.

06. Computerized procedure of commercial operation.

07. Concept of HT line extension for reduction of technical loss.

08. Concept of pre-paid metering and proper utilization to reduce loss.

09. Power factor improvement and selection of capacitor bank.

010. Site visit and checking technique of consumer metering premises.

011. Customer service.

012. Manners, Etiquette & Honesty.

013. Code of conduct, values & behaviors.

014. Corporate Ethics.

015. Anticorruption laws and combating corruption in the service sectors.

016. DPDC Service Rules.

017. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

ENERGY METER INSPECTION & METER READING COLLECTION

(E-11)

Duration of the course

: 6 days.

Participants



: DM (Tech)/AM (Tech)/JAM (Tech)/MR/MT/BS.

No. of Participants


: 40 persons in each group.

Course Objective:
To Familiarize with basic principle of energy meters, proper installation and its impact revenues, preparation of the bill of materials for installation & Service connection of energy meters, identification of the defect, wrong connection and taking corrective measures and how to minimize consumers problems and provide efficient consumers service and help increase revenues efficiently.

Course Content:
01. Basic Principle of energy meter (Single phase & Three phase)..

02. Installation, connection, testing and repair of energy meters.

03. Basic principle of CT & PT for energy meters and selection procedure, their proper connection procedure to Energy meters, testing procedure of CT & PT.
04. Causes of improper reading & its remedy. 
05. Discussion on proper meter sealing neutral & case earthling procedure.

06. Application of Multiplication Factor, 
07. Concept of Digital meter, two part metering, and pre-paid metering.

08. Discussion on loss calculation for defective meter connection.
09. Calculation for Power factor improvement and selection of capacitor bank.
010. Concept of vector & its application in electrical energy measurement.

011. Principle of construction & operation of Electro-mechanical energy meter, Digital (Pre-paid & Post paid) energy meter.

012. Energy meter testing & calibration.

013. Energy meter Repair, different types of adjustment.

014. Determination of error in Energy meter due to circuit fault or faulty connection.

015. Capacitor bank and P.F. improvement.

016. Practical Demonstration, site visit and checking technique of consumer metering premises.

017. Computerized Meter Reading Exception Handling, correction & meter exchange and Problems & solutions of CPR meter billing. 

018. Customer service.

019. Manners, Etiquette & Honesty.

020. Code of conduct, values & behaviors.

021. Corporate Ethics.

022. Anticorruption laws and combating corruption in the service sectors.

023. DPDC Service Rules.

024. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

TARIFF MANAGEMENT & ENERGY AUDIT
(E-12)

Duration of the course

: 8 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the power tariff, commercial activities, billing process as per tariff rule, ledger and recording and its present position, computerized billing, pre-paid metering system etc.

Course Content:
01. Basic Principle of energy meter (Single phase & Three phase).

02. Introduction to tariff and commercial operation procedure.

03. Introduction to energy meters, installation, connection and testing.

04. Basic principle of CT & PT and connection of energy meters with them.

05. Procedure to include and exclude the required terms and clauses.

06. Detailing of technical activities and write up.

07. Detailing of tender document based on activities and material requirement.

08. Detailing and putting obligation of supply and work as per international standards.

09. Items to be discussed in the pre-bid meeting.

010. Detailing of evaluation as per technical norms and job’s financial rule, bid bond etc.

011. Criteria to identify the responsive and non-responsive bidders.

012. Discussion on adjustments prior to the financial bids.

013. Procedure for the amendments of the tender and supplementary document.

014. Preparation of comparative statement.

015. Any other important items required to be discussed.

016. Energy Accounting System: Import calculation of different stages & calculation of System Loss etc.

017. Customer service.
018. Manners, Etiquette & Honesty.

019. Code of conduct, values & behaviors.

020. Corporate Ethics.

021. Anticorruption laws and combating corruption in the service sectors.

022. DPDC Service Rules.

023. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

PRE-PAID E-METERING SYSTEM & AUTOMATIC METER READING (AMR) SYSTEM

(E-13)

Duration of the course

: 8 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the pre-paid e-metering system & automatic meter reading (amr) system. 

Course Content:
01. A General Introduction to the Prepayment System

02. Design and Development of Prepayment Meters

03. Meter Standards, Regulations and Technologies

04. Operational Component of Prepayment System 

· Master Information Center (MIC)

· Utility Vending Stations (UVS)

· Utility Customization Center (UCC)

· Point of Sales (POS)

· Mobile Operators 

· Data Service Network 

· Utility Consumers 

· Three phase meters 

05. Hardware used in Prepayment System

06. How prepayment meter works.

07. How Smart Card, Keypad and On-line meter works.

08. Network design for prepayment system.

09. Software System for Prepayment metering system.

· Vending

· Load Management

· Tariff Management

· User Management

· POS Management

· Meter Management

· Log Management

· Reporting

010. Future Technology of Prepayment System (Smart metering system )

Automatic Meter Reading (AMR) System

011. Automated Meter Reading (AMR) concept

012. Online Monitoring 

013. Revenue Protection from Tamper and Frauds

014. On time Bill Preparation

015. Proper Energy Audit

016. Load Monitoring

017. Automatic outage information and faster recovery

018. Meter Interface Module

· Communication System

· Central Office Equipment

· Central server 

· Client Software for data acquisition and data analysis

019. Connectivity in AMR Architecture: GPRS Based Communication

020. Multilevel Security & Access protection

021. Different types of reports as per utility needs

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

OFFICE ADMINISTRATION & PERSONNEL MANAGEMENT.
(M-01)

Duration of the course

: 7 days.

Participants



: Manager (HR)/DM (HR) /AM (HR)/OS/OACO/OA.
No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with existing service rules, management procedure and regulations, record management procedure & practices, labor law and disciplinary rules, labor welfare & Industrial rules and to increase on basic concept of personnel  management.

Course Content:
01. Receipt and issue, disposal of receipts, procedure for diarizing, referencing, movement, submission and dispatch of files.

02. Classification of records, preservation of records and destruction of records. 

03. Settlement of Audit Objection.

04. File management, opening files, docketing, recording & indexing, noting & drafting.
05. Conducting meeting, writing working paper and minutes.

06. Letter writing: Different types.

07. DPDC Service rule. 

08. Pay fixation, pension and gratuity.

09. Office inspection and inspection report.

010. Inventory of stores, updating of stores, verification of stores, necessity of stores, procedure of keeping materials in stores and process of incoming and outgoing of materials. 
011. Budgetary control of self & subordinate offices.

012. Labor welfare & Industrial relations.

013. Maintaining safe working environment of self & subordinate offices.

014. Office Management: Digital memo numbering and Priority Fixing etc.

015. Basic idea of modern office equipment.
016. Discussion on fill up procedure, giving initial, counter sign etc of PR.
017. Discussion on inquiry procedure including disciplinary & appeal rules in the light of Bangladesh Labor Law, 2006.
018. Customer service.
019. Manners, Etiquette & Honesty.

020. Code of conduct, values & behaviors.

021. Corporate Ethics.

022. Anticorruption laws and combating corruption in the service sectors.

023. DPDC Service Rules.

024. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

HUMAN RESOURCE MANAGEMENT.
(M-02)
Duration of the course

: 7 days.

Participants



: GM/ DGM/Manager/DM/AM.

No. of Participants


: 40 persons in each group.

Course Objective:
To make the participants aware of nature and quality of available human resource, give the idea about human resource planning and to enable the participants to achieve economic growth through proper utilization of human resource under changed socio-economic condition.
Course Content:
01. Human development index.

02. Superior -subordinate relationship.

03. Human resource management and planning.
04. Understanding organization?
05. An overview of HRD terms.

06. Organization design and problem in DPDC.

07. Human resource management.

08. Conceptual issues.

09. Human resource planning.

010. Correlation and Regression.

011. Labor Law.

012. Computerized Human Resources Management System.
013. Customer service.

014. Manners, Etiquette & Honesty.

015. Code of conduct, values & behaviors.

016. Corporate Ethics.

017. Anticorruption laws and combating corruption in the service sectors.

018. DPDC Service Rules.
019. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

BASICS OF ACCOUNTING

(A-01)

Duration of the course

: 3 days.

Participants



: Manager (Fin)/DM (Fin)/AM (Fin)/ACC/AA1/SAA/AA2.

No. of Participants


: 40 persons in each group.

Course Objective:
The course will enable participants to acquire knowledge and understanding of the various important aspects of accounts & financial management.

Course Content:
01. Accounting History.

02. Accounting Cycle.

03. Concept & Convention.

04. Budget & Budgetary control system.

05. Internal control mechanism.

06. Reporting.

07. Terminology used by Accountants.

08. Accounting Process.

09. Debits and Credits. How it functions?
010. Double Entry Accounts and how it works?
011. General Journal and its purpose.

012. General Journal Entries using debits and credits.
013. Cash Book and its purpose. How to write Cash Book entries.

014. General Ledger and its functions.
015. Chart of Accounts and its uses.

016. Preparation of financial statements.

017. Customer service.

018. Manners, Etiquette & Honesty.

019. Code of conduct, values & behaviors.

020. Corporate Ethics.

021. Anticorruption laws and combating corruption in the service sectors.

022. DPDC Service Rules.

023. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

ACCOUNTS AND FINANCIAL MANAGEMENT

(A-02)

Duration of the course

: 7 days.

Participants



: Manager (Fin)/DM (Fin)/AM (Fin)/ACC/AA1/SAA/AA2.

No. of Participants


: 40 persons in each group.

Course Objective:
To acquaint with financial rules & regulations relating to the important aspects of accounts, audit.  

Course Content:
01. Loan accounting & loan management.

02. Delegation of financial power.

03. Custom duty.

04. Income Tax & VAT..

05. Delegation of financial power.

06. Pay fixation, pension and gratuity.

07. A brief history of audit.

08. Relationship between internal audit and external audit.

09. Guidelines for internal auditors. 

010. Important concepts affecting the internal auditor’s field work.

011. Audit methodology. 

012. How is an audit carried out in practice? 

013. Audit planning.

014. Mission, Vision, Goal and Reforms Programs of Power Sectors.

015. Accounting Information System. 

016. Computerize Accounting system in DPDC.

017. Commercial operation procedure and billing system.

018. Settlement of Audit objection.

019. Inventory planning and control.

020. Budgetary control, Bank and Fund management in DPDC.

021. Financial Management on investment.

022. Managerial finance.

023. Corporate Management & Corporate Culture.

024. Bank Reconciliation.
025. Corporate Governance: concept & issues. 

026. Customer service.

027. Manners, Etiquette & Honesty.

028. Code of conduct, values & behaviors.

029. Corporate Ethics.

030. Anticorruption laws and combating corruption in the service sectors.

031. DPDC Service Rules.

032. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 
Accounting & Customer Service.
(A-03)

Duration of the course

: 3 days.

Participants



: Manager (Fin)/DM (Fin)/AM (Fin)/ACC/AA1/SAA/AA2.

No. of Participants


: 40 persons in each group.

Course Objective:
To acquaint with customer services, DPDC services rules and financial rules & regulations relating to the important aspects of accounts. 
Course Content:
01. Customer Service.

02. DPDC Service Rules.

03. Manners, Etiquette & Honesty.

04. Anti corruption laws & combating corruption in service sectors.
05. Basic Idea of Computerized Accounting System.
06. Corporate Ethics.
07. Accounting System & Budget Management of DPDC.

08. Procurements of works & services.

09. PPA-2006 & PPR-2008

010. Bank Reconciliation and Fund Management.

011. Procurements of Goods.

012. Payment Procedure & Delegation of Financial Power.

013. Settlement of Audit Objection.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

HARDWARE & TROUBLE SHOOTING ON COMPUTER

(C-01)

Duration of the course

: 07 days.

Participants



: Junior/Midlevel Officer 

No. of Participants


: 40 persons in each group.

Course Objective:
To train the participants on computer hardware maintenance, trouble shooting and networking essentials

Course Content:
01. Basic history of computer generation.

02. Starting and shutdown of a Computer.
03. Familiarize with computer fundamentals.

04. Familiarize with basic electronics.

05. Identification of computer accessories.

06. Hardware assembling.

07. Computer Trouble Shooting.

08. Installing operating systems.

09. Installing devices drivers.

010. Installing application software.

011. Basic idea of networking & Internet browsing.

012. Customer service.
013. Manners, Etiquette & Honesty.

014. Code of conduct, values & behaviors.

015. Corporate Ethics.

016. Anticorruption laws and combating corruption in the service sectors.

017. DPDC Service Rules.

018. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

COMPUTER TRAINING 

ON 

MS OFFICE/WINDOWS OPERATING SYSTEM

(C-02)

Duration of the course

: 7 days.

Participants



: DM/AM/JAM/OS/OACO/OA.

No. of Participants


: 40 persons in each group.

Course Objective:
To train the participants on MS office (MS word, excel, power point & access etc) application with windows operating system and build them able to complete their task (Documentation) using MS office to render speedy & quality office assignment.

Course Content:
01. Discussion about Desktop: Overview on various partitions of hard disc drive, folder creation, rename of folder, delete folder, restore folder, discussion about menu bar and all toolbars, practice on how to bring all toolbars and how to omit toolbars etc.
02. MS Word: File Menu, Edit Menu, View Menu, Insert Menu, Format Menu, Tools Menu, Table Menu and discussion on Bijoy software, Bangle type.
03. MS Excel: Spread Sheet, Worksheet, over view of Menu bars and all Tool bars, calculation (Addition, Subtraction, Multiplication, Division), Application of all formula, Function application of all Mathematical functions, application of all statistical functions, application of logical function. 
Salary Sheet Creation: Graph and chart, Sorting. 

04. MS Power point: Overview of menu bar and all toolbars, slide creation, insert new slide, delete slide, background colors of slide, slide presentation with pictures, graph, and chart.
Slide setup: Various types of animation, slide transition, non-stop animation. Bangle practice in power point. 

05. Discussion about various types of operating system: Windows operating system installation, software installation (MS-office, Bijoy, Font, Anti Virus).

06.  Customer service.
07. Manners, Etiquette & Honesty.

08. Code of conduct, values & behaviors.

09. Corporate Ethics.

010. Anticorruption laws and combating corruption in the service sectors.

011. DPDC Service Rules.

012. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

USE OF COMPUTER TO PROMOTE NOCS ACTIVITIES
(C-03)

Duration of the course

: 7 days.

Participants



: DM/AM/JAM/OS/OACO/OA.

No. of Participants


: 40 persons in each group.

Course Objective:
To train the participants on MS office (MS word, excel, power point & access etc) application with windows operating system and build them able to complete their task (Documentation) using MS office to render speedy & quality office assignment. To familiarize the participants how to promote the NOCS activities using this software. 
Course Content:

01. Starting and shutdown of a Computer.

02. Discussion about Desktop: Overview on various partitions of hard disc drive, folder creation, rename of folder, delete folder, restore folder, discussion about menu bar and all toolbars, practice on how to bring all toolbars and how to omit toolbars etc.

03. MS Word: File Menu, Edit Menu, View Menu, Insert Menu, Format Menu, Tools Menu, Table Menu and discussion on Bijoy software, Bangle type.

04. MS Excel: Spread Sheet, Worksheet, over view of Menu bars and all Tool bars, calculation (Addition, Subtraction, Multiplication, Division), Application of all formula, Function application of all Mathematical functions, application of all statistical functions, application of logical function. 
05. H T MRS.

a. Collected Reading.

b. HT MRS (Filled Up).

c. Feeder wise Summary of Billed Units.

d. Total System Loss.

e. Various Summary (Overload, high pfc, abnormal consumption etc.)

06. Import statement.

07. Load Shedding & Interruption Report.

08. Single Line Diagram of Sub-station & Feeders.

09. System Loss Calculation.

010. MOD Making, Summary.

011. Consumer Data.

a. Arrear List.

b. 0 unit bill.

c. High PFC.

d. Govt-Semigovt.

e. Adjustment List.

f. Various Other Information.

012. TOAD, EMPOWER, XBC (Billing Software).

013. HT Census/LT Census.

014. Customer DESK.

015. HT LOAD Sanction File.

016. Meter Readers’ Performance Report.

017. Signature Specimen Form.

018. Others.
Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation.
SQL & PL/SQL

(C-04)

Duration of the course

: 8 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the SQL & PL/SQL.

Course Content:
01. Introduction to manage data

02. Data Model

03. Basic database concept

04. Relational Database

05. Relational Database Management System (RDBMS)

06. Characteristics of RDBMS

07. Key, Candidate Key, Primary Key, Concatenate Key

08. Normalization

09. Oracle & client-server technology

10. Data manipulation in DBMS

11. Computation on table Data

12. Data constraints

13. Security management using SQL

14. Introduction to PL/SQL

15. Oracle transaction

16. Cursor

17. Error handling in PL/SQL

18. Procedure/Functions/Packages

19. Database triggers

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

CISCO CERTIFIED NETWORK ASSOCIATES (CCNA)

(C-05)

Duration of the course

: 10 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the cisco certified network associates (ccna).

Course Content: 

Semester 1
· OSI model and industry standards

· Network topologies

· IP addressing, including subnet masks

· Networking components

· Basic network design

Semester 2
· Beginning router configurations

· Routed and routing protocols

Semester 3
· Advanced router configurations

· LAN switching theory and VLANs

· Advanced LAN and LAN switched design

· Novell IPX

· Threaded case studies

Semester 4
· WAN theory and Design

· WAN technology, PPP, Frame Relay, ISDN

· Network troubleshooting

· National SCANS Skills

· Threaded case study 
Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

A+ CERTIFICATION (COMPUTER HARDWARE & NETWORKING TROUBLE SHOOTING)

(C-06)

Duration of the course

: 10 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the a+ certification (computer hardware & networking trouble shooting). 
Course Content:
Session 1
· Certification

· Computer hardware

· Motherboard Components

· CPU Types

· RAM Types

· Clock Speeds

· Chip Sets

Session 2
· Next Generation CPUs

· Hyper-Threading

· 32-Bit and 64-Bit Processors

· Installing and Upgrading CPUs

· Installing and Repairing RAM

· CPU Cooling

Session 3
· CMOS

· BIOS Chips

· POST

· Expansion Buses

· System Devices

· IRQ/DMA

· Installing Devices

· Motherboard Installation

Session 4
· System Assembly hard Drive Technology

· ATA

· PATA

· eSATA

· SCSI

· Hard Drive Installation

· CD Media

Session 5
· Removable Media

· Sound

· CRT and LCD Monitors

· Video Technology

· Video Card Installation

Session 6
· Operating Systems

· Installing and Upgrading an Operating System

· Installing Drives

· RAID

Session 7
· I/O Devices and Settings

· Command Prompt

· Basic Windows Maintenance

· Backup

· Troubleshooting Windows

· Windows Errors

Session 8
· Networking

· Hardware Technology

· Wireless Networking

· Network Protocols

· TCP/IP

Session 9
· Network Sharing

· The Internet

· Internet Services

· Network Troubleshooting

Session 10
· Laptop vs. Desktops

· Troubleshooting Laptops

· Printers

· Installing Printers

· Printer Settings and Maintenance

· Scanners

Session 11
· Security

· Protecting your PC

· Protecting your Network

· Troubleshooting Methods

· Health & Safety

· Communication and Professionalism

Session 12
· Importance of Communication Skills

· Communications Theory

· Listening Skills

· Effective Listening Techniques

· Translating your Knowledge

· Building Rapport

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

Oracle 10g DBA

(C-07)

Duration of the course

: 15 days.

Participants



: DGM/Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the Oracle 10g DBA

Course Content:

Oracle Database 10g: Introduction to SQL
· Course Topics

· Introduction

· Retrieving Data Using the SQL SELECT Statement

· Restricting and Sorting Data

· Using Single Row Functions to Customize Reports

· Reporting Aggregated Data Using the Group Functions

· Displaying Data From Multiple Tables

· Using Sub queries to Solve Queries

· Using the SET Operators

· Manipulating Data

· Using DDL Statements to Create and Manage Tables

· Creating Other Schema Objects

· Managing Objects with Data Dictionary Views

· Controlling User Access

· Manage Schema Objects

· Manipulating Large Data Sets

· Generating Reports by Grouping Related Data

· Managing Data in Different Time Zones

· Searching Data Using Advanced Sub queries

· Hierarchical Data Retrieval

· Performing Regular Expression Support and Case Insensitive

Oracle Database 10g: Administration Workshop I

Course Topics

· Introduction

· Explain the course objectives

· Identify the Oracle product line

· Describe the basic concepts of a relational database

· Know core database administrator tasks

· Installing Oracle Database 10g Software

· Identify system requirements

· Use optimal flexible architecture

· Install software with the Oracle Universal Installer

· Create an Oracle Database

· Describe Oracle Database Architecture

· Understand the instance architecture

· Use the management framework

· Use the Database Creation Assistant

· Database interfaces

· Use structured query language (SQL)

· Use Procedural Language/Structured Query Language (PL/SQL)

· Use Java

· Use the Oracle C++ Call Interface (OCCI)

· Controlling the database

· Start and stop the agent

· Start and stop the enterprise manager database console

· Start and stop the listener

· Startup and shutdown the database

· Storage Structures

· Define the purpose of tablespaces and data files

· Create tablespaces

· Manage tablespaces

· Obtain tablespace information

· Create and manage tablespaces using Oracle Managed Files (OMF)

· Administering users

· Create and manage database user accounts

· Create and manage roles

· Grant and revoke privileges

· Control resource usage by users

· Managing Schema Objects

· Create and modify tables

· Define constraints

· View the attributes of a table

· View the contents of a table

· Create indexes and views

· Managing Data

· Manipulating data through SQL

· Using Import

· Using Export

· Using SQL Loader

· PL/SQL

· Identify PL/SQL objects

· Understand triggers and triggering events

· Idenfity configuration options that affect PL/SQL performance

· Oracle Database Security

· Apply the principal of least privilege

· Manage default user accounts

· Implement standard password security features

· Audit database activity

· Oracle Net Services

· Understand Oracle Net concepts

· Use Oracle Net Manager to create and configure listeners

· Use the listener control utility to control the Oracle Net Listener

· Use the Oracle Net Manager to configure client and middle-tier connection

· Use TNSPING to test Oracle Net connectivity

· Oracle Shared Server

· Understand when to use Oracle Shared Servers

· Configure Oracle Shared Servers

· Monitoring Shared Servers

· Performance Monitoring

· Troubleshoot invalid and unusable objects

· Gather optimizer statistics

· View performance metrics

· React to performance issues

· Proactive Maintenance: Objectives

· Set warning and critical alert thresholds

· Collect and use baseline metrics

· Use tuning and diagnostic advisors

· Use the Automatic Database Diagnostic Monitor (ADDM)

· Manage the Automatic Workload Repository

· Undo Management

· Monitor and administer undo

· Configure undo retention

· Guarantee undo retention

· Use the undo advisor

· Monitoring and Resolving Lock Conflicts

· Detect and resolve lock conflicts

· Manage deadlocks

· Backup and Recovery Concepts

· Describe the basics of database backup, restore and recovery

· List the types of failure that may occur in an Oracle Database

· Describe ways to tune instance recovery

· Identify the importance of checkpoints, redo log files, and archived log file

· Configure ARCHIVELOG mode

· Database backups

· Create consistent database backups

· Back your database up without shutting it down

· Create incremental backups

· Automate database backups

· Monitor the flash recovery area

· Database Recovery

· Recover from loss of a control file

· Recover from loss of a redo log file

· Recover from loss of a data file

Oracle Database 10g: Administration Workshop II

· Using Globalization Support.
· Date times with Time zones.
· Specifying Language-Dependent Behavior

· Locale Variants

· Linguistic Sorting

· Case and Accent Insensitive Sorts

· Linguistic Comparisons

· Obtaining Information about the Current NLS Configuration

· Securing the Oracle Listener

· Listener Password Authentication

· Controlling Database Access

· Securing the EXTPROC Service Entry

· Configuring Recovery Manager

· Using a Flash Recovery Area with RMAN

· Setting Parameters for RMAN

· Starting RMAN

· Configuring Persistent Settings for RMAN

· Control File Autobackups

· Retention Policies

· Using Recovery Manager

· Issuing Recovery Manager Commands

· Parallelization of Backup Sets

· Compressed Backups

· Copying the Whole Database

· Making Incremental Backups

· Block Change Tracking

· Incrementally Updating Backups

· Monitoring RMAN Backups

· Diagnostic Sources

· The Alert Log

· Viewing Alerts with EM

· Alerts Notification

· Editing Thresholds

· Trace Files

· Recovering from non-critical losses

· Creating New Temporary Tablespace

· Recreating Redo Log Files

· Recovering an Index Tablespace

· Read-Only Tablespace Recovery

· Loss of Password Authentication File

· Database Recovery

· Recovery Steps

· User-Managed Recovery Procedures: RECOVER Command

· Types of incomplete recovery

· Incomplete Recovery Best Practices

· Recovery Using EM

· Simple Recovery Through RESETLOGS

· Point-in-time recovery using RMAN

· Flashback database

· When to Use Flashback Technology

· Configuring Flashback Database

· Monitoring Flashback Database

· Best Practices for the Database and Flash Recovery Area

· Flash Recovery Area Space Usage

· Flashback Database Examples

· Recovering from User Errors

· Recycle Bin

· Flashback Dropped Tables Using EM

· Querying Dropped Tables

· Flashback Versions Query

· Flashback Transaction Query

· Using Flashback Versions Query and Flashback Transaction Query

· Flashback Table

· Using EM To Flashback Tables

· Dealing with Database Corruption

· What is block corruption?

· Interpreting DBVERIFY

· The ANALYZE command

· How to Handle Corruptions

· The DBMS_REPAIR Package

· Block Media Recovery (BMR)

· Detecting Database Corruptions Using DBVERIFY

· Using RMAN to Repair Corrupt Blocks

· Automatic Database Management

· Automatic Optimizer Statistics Collection

· Workload Repository

· Database Control and Advisors

· Using the SQL Tuning Advisor

· Using the SQL Access Advisor

· Automatic Undo Retention Tuning

· Monitoring and Managing Storage

· Redo Logfile Size Advisor

· Resumable Statements

· Table Space Usage Monitoring

· Accessing the Segment Advisor

· Shrinking Segments Using SQL

· Segment Resource Estimation

· Monitoring Index Space

· Identifying Unused Indexes

· Automatic Storage Management

· ASM Concepts

· ASM General Architecture

· Creating an ASM instance

· Creating tablespaces that use ASM storage

· Viewing ASM information

· Migrating a tablespace to use ASM storage

· Monitoring and Managing Memory

· Oracle Memory Structures

· Automatic PGA Memory Management

· Using the Memory Advisor

· Using Automatic Shared Memory Management to avoid long running query issues

· Managing Resources

· Creating a New Resource Plan

· Creating Resource Consumer Groups

· Assigning Users to Resource Consumer Groups

· Adaptive Consumer Group Mapping

· Using Sub-Plans to limit CPU Utilization

· Administering the Resource Manager

· Resource Plan Directives

· Automating Tasks with the Scheduler

· Creating a Scheduler Job

· Using Scheduler Programs

· Creating and Using Schedules

· Creating a Job Class

· Prioritizing Jobs within a Window

· Viewing Job Execution Details

· Creating a job that runs a program outside of the database

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

LINUX ADMINISTRATION

(C-08)

Duration of the course

: 8 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the Linux administration etc.

Course Content:

Red Hat Linux System Administration-I

· Get Started with the GNOME Graphical Desktop - Get started with GNOME and edit text files with gedit

· Manage Files Graphically with Nautilus - Manage files graphically and access remote systems with Nautilus

· Get Help in a Graphical Environment - Access documentation, both locally and online

· Configure Local Services - Configure the date and time and configure a printer

· Manage Physical Storage I - Understand basic disk concepts and manage system disks

· Manage Logical Volumes - Understand logical volume concepts and manage logical volumes

· Monitor System Resources - Manage CPU, memory and disk utilization

· Manage System Software - Manage system software locally and using Red Hat Network (RHN)

· Get Started with Bash - Understand basic shell concepts, execute simple commands, and use basic job control techniques

· Get Help in a Textual Environment -  Use man and info pages and find documentation in /usr/share/docUse man and info pages and find documentation in /usr/share/doc

· Establish Network Connectivity Understand basic network concepts; configure, manage, and test network settings

· Administer Users and Groups - Manage users and groups

· Manage Files from the Command Line - Understand Linux file system hierarch, pathnames and manage files from the command line

· Secure Linux File Access - Understand Linux file access mechanisms; manage file access from the GUI and the command line

· Administer Remote Systems - Share and connect to a desktop; use SSH and rsync

· Configure General Services - Manage services; configure SSH and remote desktops

· Manage Physical Storage II - Manage file system attributes and swap space

· Install Linux Graphically Install Red Hat Enterprise Linux and configure the system with firstboot

· Manage Virtual Machines - Understand basic virtualization concepts; install and manage virtual machines

· Control the Boot Process - Understand runlevels and manage GRUB

· Deploy File Sharing Services - Deploy an FTP server and a web server

· Secure Network Services - Manage a firewall; understand SELinux concepts and manage SELinux

Red Hat Linux System Administration-II

· Automated Installations of Red Hat Enterprise Linux - Create and manage kickstart configuration files; perform installations using kick start

· Accessing the Command Line - Access the command line locally and remotely; gain administration privileges from the command line

· Intermediate Command Line Tools - Use hard links; use archives and compression; use vim

· Regular Expressions, Pipelines, and I/O Redirection - Use regular expressions to search patterns in files and output; redirect and pipe output

· Network Configuration and Troubleshooting - Configure network settings; troubleshoot network issues

· Managing Simple Partitions and File systems - Create and format simple partitions, swap partitions and

· encrypted partitions

· Managing Flexible Storage with Logical Volumes - Implement LVM and LVM snapshots

· Access Network File Sharing Services - NFS, CIFS and autofs

· Managing User Accounts - Manage user accounts including password aging; connect to a central LDAP directory service

· Controlling Access to Files - Manage group memberships, file permissions, and access control lists (ACL)

· Managing SELinux - Activate and deactivate SELinux; set file contexts; manage SELinux booleans; analyze SELinux logs

· Installing and Managing Software - Manage software and query information with yum, configure client-side yum repository files

· Managing Installed Services -  Managing services, verify connectivity to a service

· Analyzing and Storing Logs - Managing logs with rsyslog and logrotate

· Managing Processes - Identify and terminal processes, change the priority of a process, use cron and at to schedule processes

· Tuning and Maintaining the Kernel - List, load, and remove modules; use kernel arguments

· Troubleshooting - Understand the boot process, resolve boot problems
Red Hat Linux System Administration-III

· Getting Started with the Classroom Environment - Given a virtualized environment, begin to administrate multiple systems using prerequisite skills

· Enhance User Security - Configure system to use Kerberos to verify credentials and grant privileges via sudo

· Bash Scripting and Tools - Automate system administration tasks utilizing Bash scripts and text-based tools

· File Security with GnuPG - Secure files with GnuPG

· Software Management - Use yum plugins to manage packages and understand the design of packages to build a simple package

· Network Monitoring - Profile running services then capture and analyze network traffic

· Route Network Traffic - Configure system to route traffic and customize network parameters with sysctl

· Secure Network Traffic - Secure network traffic through SSH port forwarding and iptables iltering/network address translation (NAT)

· NTP Server Configuration - Configure an NTP server

· Filesystems and Logs - Manage local file system integrity, monitor system over time, and system logging

· Centralized and Secure Storage - Access centralized storage (iSCSI) and encrypt filesystems

· SSL-encapsulated Web Services - Understand SSL certificates and deploy an SSL encapsulated web service

· Web Server Additional Configuration - Configure web server with virtual hosts, dynamic content, and authenticated directories

· Basic SMTP Configuration - Configure an SMTP server for basic operation (null client, receiving mail, smarthost relay)

· Caching-Only DNS Server - Understand DNS resource records and configure a cachingonly name server

· File Sharing with NFS - Configure file sharing between hosts with NFS

· File Sharing with CIFS - Configure file and print sharing between hosts with CIFS

· File Sharing with FTP - Configure file sharing with anonymous FTP

· Troubleshooting Boot Process - Understand the boot process and recover unbootable systems with rescue mode.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

BILL PROCESSING

(C-09)

Duration of the course

: 8 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the bill processing etc.

Course Content:
Smooth operation of Billing System, Computer Hardware & Network trouble shooting and Environmental machinery & System

Smooth operation of Billing System

· Billing Schedule

· Bill Checking status before bill printing & dispatch

· Amendment 

· Manual Adjustment

· Correction of Wrong data at billing database

· Preparation of reports of Billing system using SQL

· Bank Reconciliation

· Regular back up of Billing data

· Maintenance of Hardware

· Email

· Windows/User password

Computer Hardware trouble shooting

· Data & Information

· Characteristics of Computer

· Classification of Computer

· Computer System: Hardware & Software

· Function  & type of Operating System

· Firmware

· Basic Input Output System (BIOS)

· Power On Self Test (POST)

· Inside the Computer: Motherboard

· Block Diagram of Micro- Computer

· Bit/Byte

· Primary Storage: Random Access Memory (RAM), Read Only Memory (ROM) & CMOS

· Secondary Storage: Hard Disk  (HD) , Compact Disk (CD), Pen Drive & TAP


Networking & Internet

· What is a Network?

· Workgroup & Domain

· Type of Network: Local Area Network (LAN) &Wide Area Network (WAN)

· Peer to peer network & Server- based network

· File server technology & Client server technology

· Network Topology: BUS, Star, Ring, 

· Protocol

· Network Media

· Hub & Switch

· Modem, Bridge & Router

· Internet & E-mail

· Environmental machinery & System

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

DATA ENTRY OPERATION

(C-10)

Duration of the course

: 8 days.

Participants



: Manager/DM/AM/JAM/Data Entry Operator.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the data entry operation.

Course Content:
Introduction to Computer & Networking

· Data & Information

· Characteristics of Computer

· Classification of Computer

· Computer System: Hardware & Software

· Function  & type of Operating System

· Firmware

· Basic Input Output System (BIOS)

· Power On Self Test (POST)

· Inside the Computer: Motherboard

· Block Diagram of Micro- Computer

· Bit/Byte

· Primary Storage: Random Access Memory (RAM), Read Only Memory (ROM) & CMOS

· Secondary Storage: Hard Disk  (HD), Compact Disk (CD), Pen Drive & TAP


Networking & Internet

· What is a Network?

· Workgroup & Domain

· Type of Network: Local Area Network (LAN) &Wide Area Network (WAN)

· Peer to peer network & Server- based network

· File server technology & Client server technology

· Network Topology: BUS, Star, Ring, 

· Protocol

· Network Media

· Hub & Switch

· Modem, Bridge & Router

· Internet & E-mail

· Windows & MS-Office (MS-Word, MS-Excel)

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

E-GOVERNANCE SERVICES & MANAGEMENT INFORMATION SYSTEM (MIS)

(C-11)

Duration of the course

: 8 days.

Participants



: GM/DGM/Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the e-governance services & management information system (mis). 

Course Content:
· Managing Hardware and Software

· Managing Data Resources

· Telecommunications and Networks

· Internet

· Electronic Business and Electronic Commerce

· Managing Knowledge

· Enhancing Management Decision Making

· Decision Making Techniques

· e-government project life cycle

· Public Private Partnership (PPP)

· Building Information System: Business process reengineering (BPR)

· Change Management & Capacity Building

· Data Centre, DR site & Connectivity

· e-Services

· G2C (Government to Citizens).
· G2B (Government to Businesses).
· G2E (Government to Employees).
· G2G (Government to Governments).
· C2G (Citizens to Governments).
· Security and Control

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

TRAINING OF TRAINERS

(G-01)

Duration of the course

: 7 days.

Participants



: GM/DGM/Manager/DM/AM/JAM/FM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize modern concept and principle of training, enable to develop lecture delivery capacity and training management, open discussion for exchange of personal experiences for improving of training quality.
Course Content:
01. Theoretical concept of training and training management.

02. Difference between training and education, learning principles and styles, training cycle.

03. How to assess the training requirement of individual trainee.

04. Determining the level of trainees knowledge for lecture delivery.

05. Formulating the course module for specific target group.

06. Presentation technique, class note, documentation preparation, assess of lecture time etc.

07. Compiling, reviewing delivery, modification to be made after receipt of feedback.

08. TNA, lesson plan preparation and quality assurance in training function.

09. Test and evaluation technique. 

010. Customer service.
011. Manners, Etiquette & Honesty.

012. Code of conduct, values & behaviors.

013. Corporate Ethics.

014. Anticorruption laws and combating corruption in the service sectors.

015. DPDC Service Rules.

016. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

SENIOR MANAGEMENT COURSE.

(G-02)

Duration of the course

: 7days.

Participants



: GM/DGM/M.

No. of Participants


: 40 persons in each group.

Course Objective:
To develop future executives of DPDC, the personnel to lead the organization and to achieve the desired goal, develop skill in carrying out the responsibilities as corporate,  demonstrate their ability in strategic management, promote congenial organizational climate and quality culture for improving performance.

Course Content:
01. Role of the management.

02. Anti Corruption in Global Prospect.
03. Anti Corruption in Power Sector.
04. Budgetary control, Bank and Fund management.
05. Settlement of Audit Objection.
06. Development Scheme Preparation/ Approval Method/ Implementation Procedures.

07. Preliminary Development Project Proposal/ Development Project Proposal/Project Proposal/ Project Completion Report.

08. Policies of GOB.
09. Strategic management

010. Management  by objective

011. Leadership and team building

012. Behavior modification for improved performance

013. TQM and cultural change

014. Mission and Vision ,strategy and policy formulation

015. Company law

016. PPA-2008 including amendment made in 2006.

017. Disaster management.

018. Decision Making techniques.
019. Billing MIS.
020. Customer service.

021. Manners, Etiquette & Honesty.

022. Code of conduct, values & behaviors.

023. Corporate Ethics.

024. Anticorruption laws and combating corruption in the service sectors.

025. DPDC Service Rules.

026. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

DEVELOPING EFFECTIVE COMMUNICATION SKILL.
(G-03)

Duration of the course

: 6 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
This course is intended to provide knowledge on the concept & process of communication, develop skill to demonstrate presentation skills by using various communication media, generate listing, writing and speaking ability to communicate effectively, identify the communication problems and gateways to overcome those barriers.

Course Content:
01. Communication, Concept, process & importance.
02. Interpersonal communication. 

03. Effective witting communication in English: Letters, Memos, Form and reports.  
04. Guidelines and rules of effective speaking & behavior.

05. Basic principles of effective listening.   
06. Communication barriers of communication & gateways to overcome the barriers of communication 

07. Effective presentation of individual.

08. Customer Service.

09. Manners, Etiquette & Honesty.

010. Code of conduct, values & behaviors.

011. Corporate Ethics.

012. Anticorruption laws and combating corruption in the service sectors.

013. DPDC Service Rules.

014. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

STORE MANAGEMENT & INVENTORY CONTROL.
(G-04)

Duration of the course

: 6 days.

Participants



: DM/AM/JAM/SK.

No. of Participants


: 40 persons in each group.
Course Objective:
This course will enable the participants to acquire the knowledge of inventory and store management, determine appropriate economic model safety stock and to maintain proper records, to familiarize with store and security matters.
Course Content:
01. Store organization and Management.
02. Qualification and Function of store keeper.

03. Store keeping procedure.
04. Introduction to DPDC store Manual.
05. Inventory Control and Management.
06. Inventory and stock control Models.
07. Material delivery and handling procedure.

08. Disposal of surplus, obsolete and scrap materials. 

09. Security and fire fighting facilities of store.

010. Equipment used carrying the store materials.

011. Introduction to electrical materials such as x-former, conductors etc.
012. Definition of store and its elements of activities. Introduction to store manual.  
013. Maintaining safe working environment of self & subordinate.
014. Discussion on store keeping & bin card.
015. Storage of materials & priority of selection.
016. Computerized Store Management System. 

017. Receipts of stores and Coding of stores.
018. Maintenance & Preservation of stores.
019. Physical Stock Verification of stores.
020. Adjustment of loss & Discrepancies.
021. Survey & Disposal of stores. (Serviceable & Unserviceable)
022. Store Accounting System. Consolidated Accounts, Tools & Plants.
023. Mission, Vision, Strategy and Policy formulation.
024. Key Performance Indicator & Performance Audit.
025. Maintaining Safe working environment of self & subordinate.
026. Standing order security, Fire orders.
027. Standard procedure for Automatic Holding of a formal investigation.  
028. Broad of Enquiry in the event of Loss or Damage.
029. Customer service.

030. Manners, Etiquette & Honesty.

031. Code of conduct, values & behaviors.

032. Corporate Ethics.

033. Anticorruption laws and combating corruption in the service sectors.

034. DPDC Service Rules.

035. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

TOTAL QUALITY MANAGEMENT (TQM).
(G-05)

Duration of the course

: 7 days.

Participants



: DM/AM/JAM.

No. of Participants


: 40  persons in each group.

Course Objective:
To familiarize with fundamental concept, historical background and necessities of TQM and concept of quality circle and its structure.

Course Content:
01. An Overview of Total Quality Concept.

02. Quality Culture.

03. Concept of Quality Circle and its structure.

04. Dissension Making and Problem Solving.

05. Corporate Ethics.

06. Benchmarking.
07. Kaizen and Innovation.

08. 5-S Technique for Work Environment.
09. Leadership, Team building and Teamwork.

010. Application of Q.C Tools.

011. Quality Management Systems.
012. TQM and Human Resource Development.
013. Cross -Functional Management.
014. PL Solving Activities and Model Presentation.

015. An Overview of Total Quality Concept, Concept, Concept of Quality Circle and its Structure, PI Solving Activities Case Study and Model Presentation.
016. Customer service.

017. Manners, Etiquette & Honesty.

018. Code of conduct, values & behaviors.

019. Corporate Ethics.

020. Anticorruption laws and combating corruption in the service sectors.

021. DPDC Service Rules.

022. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

CORPORATE AND FINANCIAL MANAGEMENT
(G-06)

Duration of the course

: 7 days.

Participants



: DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To create value through integrated financial, strategic, and operating decision and build the knowledge and skills critical to evaluating investment decisions; assessing, and implementing financial decisions; and evaluating and managing risk as well as introducing advanced valuation techniques and stresses a rigorous understanding of what creates value and why.

Course Content:
01. Mission, Vision, Goal and Reforms Programs of Power Sector.

02. Corporate Management and Corporate Culture.

03. Corporate Finance.

04. Risk Management.

05. Management Accounting.

06. Management of Investment.
07. Corporate Tax Management.

08. Result Based Management.

09. Strategic Management.

010. Business Management.

011. Entrepreneurship.

012. Managing Change.

013. Corporate Governance.

014. Customer service.

015. Manners, Etiquette & Honesty.

016. Code of conduct, values & behaviors.

017. Corporate Ethics.

018. Anticorruption laws and combating corruption in the service sectors.

019. DPDC Service Rules.

020. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

PROJECT MANAGEMENT
(G-07)

Duration of the course

: 14 days.

Participants



: GM/DGM/Manager/DM/AM.

No. of Participants


: 40 persons in each group.

Course Objective:
To develop understanding of the project management skill; applied knowledge & skill concerning the existing procedure practice, rules & methods of project management and to understand how management play key role in successful implementation of project.
Course Content:
01. Project planning & Formulation.
02. Duties & responsibilities of project manager.

03. Implementation plan of a project.

04. Delegation of financial power and fund release procedure.

05. Procurement in development project.

06. Negotiation technique and conflict resolution.

07. Collaboration skill with stakeholders.

08. Total quality management.

09. Quantitative and qualitative monitoring: some methods.

010. Result based management: a new concepts for planning & management.

011. Introduction to IMED monitoring system & different forms.

012. Effective leadership for project management.

013. Project revision & completion procedure.

014. Sharing experience of project directors.
015. Customer service. 

016. Manners, Etiquette & Honesty.

017. Code of conduct, values & behaviors.

018. Corporate Ethics.

019. Anticorruption laws and combating corruption in the service sectors.

020. DPDC Service Rules.

021. Project Management (MS-Project).
022. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

COMPANY AFFAIRS

(G-08)

Duration of the course

: 14 days.

Participants



: GM/DGM/Manager/DM/AM.

No. of Participants


: 40 persons in each group.

Course Objective:
To acquaint the participants with the different acts and laws relating to different companies of power sector and the process of managing corporate affairs in changing environment.

Course Content:
A. Introduction, Constitution & Incorporation   

01. Introduction.

02. Incorporation of Company.

03. Memorandum of Association.

04. Amendments of Memorandum.

05. Name of the company.

06. Alteration of Memorandum by high Court Confirmation.

07. Articles of Association.

08. Alteration of articles of association.

B. Share Capital

01. Introduction.

02. Distribution of Share Capital.

03. Share Certificate.

04. Member of Company.

05. Annual list of members and summary.

06. Transfer of share.

07. Blank transfer of share.

08. Certification of transfer.

09. Transfer by legal representative.

010. Alteration of share capital.

011. Reduction of share capital.

012. Variation of Shareholder’s Right.

013. Reserve Capital.

014. Payment of Interest out of IPO.

015. Dividend payment

C. Management and Administration

01. Introduction.

02. Meetings of the Company.

03. Summery of meeting procedure.

04. Directors.

05. Managing Director.

06. Chairman of the board.

E. Winding up and liquidation of company.

01. Introduction.

02. Member’s voluntary winding up.

03. Creditor’s voluntary winding up.

04. General provision for voluntary winding up.

05. Winding up subject to supervision of Court.

F. Company Secretary.

01. Introduction.

02. Qualification of Company Secretary.

03. Duties and responsibilities of a company secretary.

04. The main line of his duties include.

05. Responsibilities.

06. Liabilities..

07. Secretary to the Board.

08. Meeting matters and the Company Secretary.

09. After the meeting.

010. Reports and returns to be submitted.

011. Statutory Registers.

G. Corporate Governance.

01. Introduction.

02. Principles of Corporate Governance.

03. Importance of Corporate Governance.

04. Good Corporate Governance.

05. Code of Corporate Governance Basic Check list for implementation.

06. Sample Contents of an Annual Report.

07. Sec Notification Relating to Corporate Governance.

i. Board of Directors.

ii. Chief Financial Officer (CFO), Head of Internal Audit and Company Secretary.

iii. External Statutory Auditors.

iv. Reporting the Compliance in the Director’s Report.

08. Achievements.

09. Key Obstacles.

010. Next Steps.

H. Act and Rules: 

Securities and Exchange Commission (SEC)

Introduction

01. About SEC.

02. List of Securities.

03. Sec Notification Relating to Corporate Governance.

04. Securities and Exchange Rules, 1987.

05. Schedule {See rule 12(2).

Dhaka Stock Exchange and Chittagong Stock Exchange 

01. Stock Exchange & Regulatory Structure Overview of DSE & CSE.

02. The Regulatory Structure Overview of DSE & CSE.

03. About DSE.

04. List of Rules & Regulation of DEE.

05. General process of listing with DSE through IPO.

06. Procedures for Direct Listing with DSE.

07. About CSE.

08.  List of Rules & Regulation of CSE.

09. How to list with CSE.

010. Direct listing with CSE.

011. General requirements for filling application for consent to an issue of capital through public offering.

012. Conditions to be fulfilled prior to making a Repeat Public Offering. 

Training Method:- Discussion and lecture, Practical Demonstration, Multimedia presentation, Pre and Post Evaluation.
ENGLISH LANGUAGE
(G-09)

Duration of the course

: 8 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40  persons in each group.

Course Objective:
To improve the participants’ English Language proficiency (listening, speaking, reading and writing) and to develop their competence both oral and written communication.
Course Content:
01. Grammar: How to use an English Dictionary, exercise on using a dictionary, developing vocabulary, exercise on developing vocabulary, basic structure of sentence and exercise, Verb: Importance and classification, subject verb agreement, Tense: Its importance and use, Preposition: Its classification and use, Appropriate preposition: Exercise.  

02. Speaking Skill: The art of effective speaking, techniques of speaking, basic rules of pronunciation, phonetic symbol, (vowels), phonetic symbol (consonants), introducing oneself and each other, asking and answering, greetings, advice, request, command, extempore speech, newspaper editorial presentation, debate competition, dialogue practice, developing presentation skill.

03. Writing Skill: Technique of writing, paragraph writing with exercise, writing a C. V or resume, report writing, meeting minutes and summery writing.

04. Reading Skill: Techniques of reading, reading skill: practice session (news paper, literature, and research report).
Training Method:- Discussion and lecture, Practical Demonstration, Multimedia presentation, Pre and Post Evaluation. 

POWER SYSTEM PLANNING , EQUIPMENT SPECIFICATION ,TENDER DOCUMENT PREPARATION.
(G-10)

Duration of the course

: 6 days.

Participants



: AM/DM/M

No. of Participants for each group
: 40 persons in each group.

Course Objective:
To make the trainees aware of information and data required for the project, give them the technical competence to furnish such data where required, explain terms & concepts used in the Tender Documents, explain the meanings of various Technical and Financial, Clauses, explain in detail about tender documents, understanding the Tender evaluation technique.
Course Content:
01. Overview of existing power system, Demand forecasting in the region of Generation, Transmission, Distribution.

02. Price, cost & estimating of the project values.

03. Technique of equipment specification.

04. Procedure to include and exclude the required terms and clauses.

05. Detailing of technical activities and write up.

06. Detailing of Tender documents based on activities and material requirements.

07. Detailing and putting obligation of supply and work as per International standards

08. Items to be discussed in the  Pre-paid meeting

09. Detailing of evaluation as per Technical norms and God’s financial rule, bid bond etc.

010. Criteria to identify the Responsive and Non responsive bidders.

011. Discussion on adjustments prior to the financial bids

012. Procedure  for the  amendment of the Tender and supplementary documents

013. Preparation of comparative statement.
014. Any other important items required to be discussed.
015. Customer service.

016. Manners, Etiquette & Honesty.

017. Code of conduct, values & behaviors.

018. Corporate Ethics.

019. Anticorruption laws and combating corruption in the service sectors.

020. DPDC Service Rules.

021. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

PUBLIC PROCUREMENT RULES & REGULATIONS.
(G-11a)

Duration of the course

: 7 days.

Participants



: GM/DGM/Manager/DM/AM.
No. of Participants for each group
: 40 persons in each group.

Course Objective:
To familiarize with the different features, approval procedure, delegation of financial power, rules and regulations of PPR 2008 for procurement of goods, works and services.
Course Content:
01. Introduction to Public Procurement Act 2006 and Public Procurement Rules 2008.
02. Preparation of Tender/Proposal Documents.

03. Evaluation of Tender/Proposal and Selection of successful Bidder.

04. Approval procedures leading to awarding and signing Contract.

05. Procurement Management.
06. Complaints & Appeals.

07. Delegation of Financial Power.

08. Customer service.

09. Manners, Etiquette & Honesty.

010. Code of conduct, values & behaviors.

011. Corporate Ethics.

012. Anticorruption laws and combating corruption in the service sectors.

013. DPDC Service Rules.

014. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

. 

REFRESHER COURSE 

ON 

PUBLIC PROCUREMENT RULES & REGULATIONS.

(G-11b)

Duration of the course

: 5 days.

Participants



: GM/DGM/Manager/DM/AM.

No. of Participants for each group
: 40 persons in each group.

Course Objective:
To review the acknowledgement and follow up the applications on different features, approval procedure, delegation of financial power, rules and regulations of PPR 2008 for procurement of goods, works and services from the participants who were got the training on Public Procurement Rules & Regulations (PPR). 

Course Content:
01. Introduction to Public Procurement Act 2006 and Public Procurement Rules 2008.

02. Preparation of Tender/Proposal Documents.

03. Evaluation of Tender/Proposal and Selection of successful Bidder.

04. Approval procedures leading to awarding and signing Contract.

05. Procurement Management.

06. Complaints & Appeals.

07. Delegation of Financial Power.

08. Customer service.

09. Manners, Etiquette & Honesty.

010. Code of conduct, values & behaviors.

011. Corporate Ethics.

012. Anticorruption laws and combating corruption in the service sectors.

013. DPDC Service Rules.

014. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

TARIFF, ELECTRICITY ACT, CASE FILING & REPORTING.
(G-12)

Duration of the course

: 4 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objectives:
To familiarize with Electricity Act and right of DPDC, Judicial system of Bangladesh, essential elements of case, protecting right of DPDC. 

Course Content:
01. Discussion on low voltage, medium voltage, high voltage, extra high voltage etc.

02. Definition of demand factor, load factor, energy charge, demand charge, minimum charge etc. 

03. Discussion on Tariff, penal bill, supplementary bill, power factor compensation.
04. Discussion of structure of Judicial system.
05. Classification of criminal courts.

06. Procedure of submission of a case

07. Electricity rules,1937, sub rule-48 1993 and amendment ordinance 1983.

08. Procedure of making prosecution report as per Electricity act.

09. Submission of report to the court, issuance of notice to the accused.

010. Processing of issuance of summon, warrant and P&A.

011. Framing a charge against a accused
012. Procedure of taking evidence and cross the prosecution

013. Sending the accused to the Herat.

014. Recovery of fine.

015. Procedure of conduct of the mobile Courts etc.

016. Customer service.

017. Manners, Etiquette & Honesty.

018. Code of conduct, values & behaviors.

019. Corporate Ethics.

020. Anticorruption laws and combating corruption in the service sectors.

021. DPDC Service Rules.

022. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

CUSTOMER SERVICE EXCELLENCE.
(G-13)

Duration of the course

: 7 days.

Participants



: All.

No. of Participants


: 40 persons in each group.

Course Objective:
To develop positive attitude towards rendering services to the customers and make them conscious about rendering right services at the right time to the deserving customers and establishing effective long lasting customer relations.
Course Content:
01. Modern concept of salesmanship & types of customers.
02. Why executive fail on job.

03. How to offer better customer services.

04. Service marketing & its characteristics.

05. Motivation & how to motivate customer.

06. Definition of objection & complaints.

07. Dealing with objection.

08. Handling with the customer complaints.

09. Exercise presentation.

010. Distribution code, commercial operation procedure (COP).

011. Quality of sales person.

012. Role play on customer handling.

013. How to handle different types of customers.
014. Service supply relationship.

015. Retaining the customer.

016. Procedure to make customer friendly & how to handle demanding customers.

017. Customer service.
018. Manners, Etiquette & Honesty.

019. Code of conduct, values & behaviors.

020. Corporate Ethics.

021. Anticorruption laws and combating corruption in the service sectors.

022. DPDC Service Rules.

023. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

CUSTOMER CARE
(G-14a)
Duration of the course

: 3 days.

Participants



: Manager (Tech)/DM(Tech)/AM (Tech)/JAM (Tech)  

                                                        MR/CS.

No. of Participants


: 40 persons in each group.

Course Objective:
To develop positive attitude towards rendering services to the customers and make them conscious about rendering right services at the right time to the deserving customers and establishing effective long lasting customer relations.

Course Content:
01. Definition, Characteristic & type of Customers. 
02. Definition, Characteristics & Type of customer service. 
03. Quality of a salesman. How to offer better customer service.
04. Definition & type of Objection & Complaints.
05. Benefits of outsourcing.

06. Commercial Operation Procedures and Billing System of the Utilities.

07. Customer Complaint Resolution.

08. Customer Satisfaction. 
09. Electrical Distribution Quality of Service Standards. 

010. Line Standard.

011. Power Quality.

012. Introduction to supply chain management.
013. Concept of Call Center & Computerized Complaint Management System.
014. Developing Effective Customer Service.
015. Computerized Load shedding Management System.
016. Reliability Index of Distribution System (SAIFI, SAIDI, CAIFI, CAIDI, ASAI).
017. Manners, Etiquette & Honesty.

018. Code of conduct, values & behaviors.
019. Motivation & how to motivate customers?
020. Corporate Ethics.

021. Anticorruption laws and combating corruption in the service sectors.

022. DPDC Service Rules.

023. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

CUSTOMER CARE

(G-14b)
Duration of the course

: 3 days.

Participants



: SBA/CS/FM/ETC/LM/LMT.

No. of Participants


: 40 persons in each group.

Course Objective:
To develop positive attitude towards rendering services to the customers and make them conscious about rendering right services at the right time to the deserving customers and establishing effective long lasting customer relations.

Course Content:
· Definition, Characteristic & type of Customers. 
· Definition, Characteristics & Type of customer service. 
· Quality of a salesman. How to offer better customer service.
· Definition & type of Objection & Complaints.
· Customer Complaint Resolution.

· Customer Satisfaction. 
· Electrical Distribution Quality of Service Standards. Reliability Index of Distribution System (SAIFI, SAIDI, CAIFI, CAIDI, ASAI).
· Line Standard.

· Power Quality.

· Concept of Call Center & Computerized Complaint Management System.

· Developing Effective Customer Service.
· Computerized Load shedding Management System.
· Shutdown and clearance procedure, reporting of accident. 
· Introduction to record complain & to attend complain.
· Maintaining Safe working environment of self & subordinate.
· Theoretical & Practical Demonstration on Fire Fighting Equipment.
· Manners, Etiquette & Honesty.

· Code of conduct, values & behaviors.

· Motivation & how to motivate customers?

· Corporate Ethics.

· Anticorruption laws and combating corruption in the service sectors.

· DPDC Service Rules.

· First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

PRODUCTIVITY IMPROVEMENT
(G-15)
Duration of the course

: 7 days.

Participants



: Manager (Tech)/DM(Tech)/AM (Tech)/JAM (Tech)  

No. of Participants


: 40 persons in each group.

Course Objective:
To create productivity consciousness and awareness to the trainees, conducting survey, study and research work on productivity, work as a catalyst to promote plant-level productivity through consulting services, converting industrial enterprise into an efficient, profitable and productive organizations by adopting productivity improvement activities continuously and systematically.
Course Content:
01. Basic Concept of Productivity.
02. Productivity Measurement & Analysis.

03. Total Quality Management.

04. 5s Practices.

05. Kaizen Practices.

06. Green Productivity.

07. Quality Control Circle (QCC).

08. ISO-9000.

09. Labor Management Cooperation.

010. Value Added Analysis.

011. Industrial Engineering (IE).

012. Productivity Improvement Cell (PIC).

013. Productivity Gain-Sharing.

014. Problem-Solving & Decision Making.

015. Benchmarking.

016. Customer service.
017. Manners, Etiquette & Honesty.

018. Code of conduct, values & behaviors.

019. Corporate Ethics.

020. Anticorruption laws and combating corruption in the service sectors.

021. DPDC Service Rules.

022. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

FIRE FIGHTING AND SAFETY PROCEDURE
(G-16)

Duration of the course

: 4 days.

Participants



: SBA/CS/(OACO/OA attached to CR)/SG/SW/PE. 

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize fire, accident and hazard, develop skill of initial warning fire fighting and to act rapidly to the fire and hazard.

Course Content:
01. Discussion about fire and its classification.

02. Discussion about source of fire.

03. Discussion about classification of Hazards, storage guideline.

04. Discussion about different type of fire fighting equipment and practical demonstration.

05. Brief discussion about First Aid.

06. Brief idea of flame detector, smoke detector, alarm and resetting technique.

07. Description on accident reporting.

08. Customer service.
09. Manner, Code of conduct, values & behaviors.

010. Corporate Ethics.

011. Anticorruption laws and combating corruption in the service sectors.

012. DPDC Service Rules.

013. First Aid & family planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

PERFORMANCE MANAGEMENT
(G-17)

Duration of the course

: 8 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with the performance management.
Course Content:
· Importance of performance management

· Organizational mission, strategy & goal

· Process & Employee performance

· Result based management

· Rewards & performance

· Designing jobs to enhance employee improvement

· Performance Assessment

· Key performance indicator (KPI)

· Training & Performance Enhancement.
· Counseling & Discipline

· Review of Performance management Process

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

SAFETY RULES
(G-17)
Duration of the course


: 10 days.
Participants




: DM/AM/JAM/SBA/CS/MR/MT/Foreman/

                                                                   Electrician/Lineman/Lineman mate.

Nos. of Participants for each group
: 40 persons in each group.

Course Objectives:
To deliver knowledge & make them skilled on safety practices, general regulations, ensuring of protection to personnel, apparatus and services, uniform understanding of the organization and its general practices.

Course Content:

01. Departmental Regulations.

02. Instructions and Standards.

03. Safe working practices-General.

04. Safe working practices-Specific Group.

05. Fire Protection.

06. Responsibilities of Load Dispatchers, System Operations, Operation-in-charger, Foreman, Watchman and Local Supervisors.

07.  Grounding.

08. Clearing Apparatus for work.

09. Standard Hold Off System.

010. Placing Apparatus in service.

011. Switching.

012. Work on Circuit Breaker.

013. Safety Practices for Transmission and Distribution.

014. Danger & Caution Notice.

015. Treatment for Electric Shock.

016. Report on Accidents.

017. Form of Isolation request, Limitation of Access, Permit to Work, HV Line Working Certificate.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation.
Material Management, Financial Management & Human Resource                                                              Management.

(G-18)

Duration of the course

: 8 days.

Participants



: Manager/DM/AM/JAM.

No. of Participants


: 40 persons in each group.

Course Objective:
To familiarize with financial roles, store management.  

Course Content:
· Modern concept of salesmanship and Customer. Type and Characteristics of customers.
· Store Accounting System. Consolidated Accounts, Tools & Plants.
· Human Resource Management & Planning. Understanding the organization.

· Training Method.

· Power Sector Reforms.

· DPDC Service Rules.

· Physical Stock Verification of stores.

· Mission, Vision, Strategy and Policy formulation.

· Key Performance Indicator & Performance Audit.

· Motivation & how to motivate.

· Code of conducts, values & behavior.

· Accounting System & Budget Management of DPDC.

· Payment Procedure & Delegation of Financial Power.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

FIXED ASSETS MANAGEMENT AND INVENTOR CONTROL SYSTEM.
(G-19)

Duration of the course


:  03 days.
Participants




:  Manager/DM/AM/SK/Accountant.
Nos. of Participants for each group
:  40 persons in each group.

Course Objectives:
To deliver knowledge & make them skilled on fixed assets management and inventory control.
Course Content:
01. Introduction to Fixed Assets.

02. Why should fixed assets be managed?

03. What is a Fixed Assets Register (FAR)?

04. What is the Fixed Assets Issue Register (FAIR)?

05. What are standard fixed asset control procedures?

06. Physical verification of fixed assets.

07. Physical Asset Inventory Form (PAIF).
08. Type of fixed assets.

09. Depreciation & Method of depreciation.

010. Economic life of Assets.

011. Location of Assets.

012. Valuation of Assets.
Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

MOTOR VEHICLE TRAINING COURSE

(G-20)

Duration of the course

: 4days.

Participants



: Driver.

No. of Participants


: 40 persons in each group.

Course Objective:
To develop skill of Driver and familiarize with the traffic rules and regulations.

Course Content:
01. Customer Focused Service.

02. Anti corruption laws & combating corruption in service sectors.

03. Corporate Ethics.

04. Behavior modification for improved performance.

05. Maintaining safe working environment of self & subordinate. 

06. Superior-Subordinate Relationship.

07. Manners, Etiquette & Honesty.

08. DPDC Service Rules.

09. Brief discussion on fire fighting & safety procedure/first aid.

010. Working & safety tools.

011. Discussion of Traffic rules and regulations. 

012. Reporting an accident.

013. Construction of Different types of motor vehicle Engine.

014. Type of Tire and Tube.

015. Internal parts of motor vehicle.

016. Fuel & Lighting system of motor vehicle. 

017. Gear & Steering system of motor vehicle.

018. Technique & Precaution of Driving.

019. Traffic signal & its uses.

020. Lubrication or cooling system of motor vehicle engine.

021. First aid & Family Planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

TRAINING COURSE FOR PEON.
(G-21)

Duration of the course

: 3 days.

Participants



: Peon.

No. of Participants


: 40 persons in each group.

Course Objective:
To develop skill of Peon and familiarize with the manners & etiquette. 

Course Content:
01. Importance of Cleaning.

02. How to put up file.

03. How to receive the telephone call. distribute letter, idea about protocol.

04. How to serve food & beverage at different meeting. 

05. Table manner.

06. Customer Focused Service.

07. Anti corruption laws & combating corruption in service sectors.

08. Corporate Ethics.

09. Behavior modification for improved performance.

010. Maintaining safe working environment of self & subordinate. 

011. Superior-Subordinate Relationship.

012. Manners, Etiquette & Honesty.

013. DPDC Service Rules.

014. Brief discussion on fire fighting.

015. Precaution and Safety application in the work place.

016. Discussion on First aid & Family Planning.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

TRAINING COURSE FOR SECURITY SUPERVISOR/SECURITY GUARD.
(G-22)

Duration of the course

: 3days.

Participants



: Security Supervisor/Security Guard.

No. of Participants


: 40 persons in each group.

Course Objective:
To develop skill of Security Supervisor/Security Guard, familiarize with the existing service rule, procedure and regulations and to promote congenial organizational climate and quality culture for improved performance.

Course Content:
01. Importance of Security

02. Customer Focused Service.

03. Anti corruption laws & combating corruption in service sectors.

04. Corporate Ethics.

05. Behavior modification for improved performance.

06. Maintaining safe working environment of self & subordinate. 

07. Superior-Subordinate Relationship.

08. Customer service.
09. Manners, Etiquette & Honesty.

010. DPDC Service Rules.

011. Brief discussion on fire fighting & safety procedure/first aid.

012. Precaution and Safety application in the work place.

013. Discussion about fire and its classification.

014. Discussion about source of fire.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

TRAINING COURSE FOR SWEEPER.

(G-23)

Duration of the course

: 3 days.

Participants



: Sweeper. 

No. of Participants


: 40 persons in each group.

Course Objective:
To develop skill of Sweeper, acquaint with manners and etiquette, promote congenial organizational climate and quality culture for improved performance.

Course Content:
01. Importance of Cleaning.

02. How to clean.

03. Customer Focused Service.

04. Anti corruption laws & combating corruption in service sectors.

05. Corporate Ethics.

06. Behavior modification for improved performance.

07. Maintaining safe working environment of self & subordinate. 

08. Superior-Subordinate Relationship.

09. Manners, Etiquette & Honesty.

010. DPDC Service Rules.

011. Discussion about fire and its classification.

012. Discussion about source of fire.

013. Discussion about classification of Hazards, storage guideline.

014. Discussion about different type of fire fighting equipment and practical demonstration.

015. Brief discussion about First Aid & family planning.

016. Brief idea of flame detector, smoke detector, alarm and resetting technique.

017. Description on accident reporting.

018. Brief discussion on fire fighting & safety procedure/first aid.

019. Precaution and Safety application in the work place.

020. Discussion about cleanliness.

021. Discussion about fire and its classification.

022. Discussion about source of fire.

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

On Job Training
(G-24)
Duration: 40% of total training will be conducted by the local offices as On Job Training (OJT) following office order-wWwcwWwm/wWwRGg (B Avi)/GBP Avi Gg/gvwmK mgš^q-14/2010/123 ZvwiL: 10/05/2012
Participants: All type of employee working in the office. 

Course Objective:
To acquire skills within the work environment generally under normal working conditions, to develop relationship with the colleagues and customers. 
Course Content: 

1. Engineering:

· Introduction to network.

· Introduction to line hardware, conductor, cable, pole, insulator, fittings etc.

· Continuity and Insulation test of distribution/power transformer/circuit breaker/cable.

· Lying of under ground cable. 

· Practical Demonstration on cable connection.

· Shutdown and clearance procedure, reporting of accident.

· Protection, fuse check and rating of fuse, selection of MCCB of distribution transformer.

· Shutdown and clearance procedure, reporting of accident.

· Normal switching technique of circuit breaker.

· Trimming & right of way.

· Meter reading collection.

· Checking of meter sealing/connection.

· Customer Complaints Resolutions.

· Line standard.

· As required.

2. Management:

· DPDC Service Rule.

· Disciplinary Procedures.

· Receipt, issue, disposal of receipts, procedure for referencing, movement, submission & dispatch of files.

· Classification of records.

· File Management, opening files, docketing, recording & indexing, noting & drafting.

· Conducting meeting, writing working paper and minutes.

· Office inspection & inspection report.

· Labor welfare & industrial relations.

· How to put up file.

· How to receive the telephone, distribute letter, idea about protocol.

· As required.
3. Accounting:

· Settlement of audit objection.

· Debit and Credit.

· Delegation of financial power.

· Custom duty.

· Income Tax & Vat.

· Pay fixation, pension and gratuity.

· As required.

4. General.
· Computer trouble shooting.

· MS word/MS excel/MS power point.

· Function of the store keeper.

· Store keeping procedure.

· Inventory & stock control models.

· Material delivery and handling procedure.

· Disposal of surplus, obsolete and scrap materials.

· Security and fire fighting facilities of store.

· Motivation & how to motivate customer.

· Code of conducts, values & behavior.

· Concept of Call Centre. Computerized Customer Complaint Management System.

· Electrical Distribution Quality (SAIFI, SAIDI, CAIFI & CAIDI)

· Developing Effective Customer Service.

· Safety Rules.

· Code of conducts, values & behavior.

· First Aid & Family Planning

· As required.

5. Change of Attitudes: Superior will be responsible for changing attitudes of subordinate. Emphasis may be given on the following points:-
· Ensuring presence of all employees in the office on time.

· Developing effective relationship between employees and also with the customers.

· Motivating the employee for improved, satisfactory and quick services to the consumer.

· Motivating the employee for new mindset congruent with corporate culture. 

· Motivating the employee for increasing income by reducing system loss and office expenditure.

· Ensuring the safety of all person & equipment.  

· Developing inter-office relation. 

· As required.
Training Procedures: 
· Select a task on which training to be conducted. 

· Demonstrate first how to complete a task.

· Review important points. 

· Demonstrate task again if necessary. 

· Let employee to perform first easier part of the task. 

· Help employee to perform the entire task. 

· Allow employee to perform the entire task, while being monitored. 

· Allow employee to perform the entire task on their own. 
Facilities: On Job Training requires locally-owned equipment and facilities.

Resource Persons: Experienced Person working in the same office.

Venue:

· Worksite.

· Sub-station.

· Office.

· Workshop.

· Consumer’s premises.

· As required. 

Training Method:- Discussion and lecture, Practical Demonstration, Visit for on job demonstration/ Recreation tour, Multimedia presentation, Pre and Post Evaluation. 

Conclusion

In case of necessary some new courses may be included in the training calendar 2012-13 of DPDC.

Training Calendar Preparation Committee.

1. Eftekhar Uddin Feroz, GM, Contract and Procurement, DPDC. 
Convener.

2. Md. Shamsul Alam, DGM, Training & Development, DPDC. 

Member. 
3. Md. Rabiul Hasan, DGM, ICT Circle, DPDC.



Member.

4. Md. Mahbubul Alam, Manager, Training & Development, DPDC
Member Secretary.

5. Nihar Ranjan Sarker, Manager, Administration, DPDC. 


Member. 
6. Suvashis Majumder, Manager, Management Accounting & 

     Internal Audit, DPDC. 






Member.
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