E-commerce Work Group
July 24, 2012

Present: Jan Berg (DFT), Pearl Mosier (SUN), Margie Navarre-Saaf (MAD), Heidi Oliversen (SCLS), Vicki Teal Lovely (SCLS)

The SCLS e-commerce met and reviewed proposals from two vendors: Comprise and Envisionware.  The following are key comparisons.
Hosting: Envisionware would be locally hosted which requires that we purchase and maintain servers.  Comprise would be a cloud hosted solution.

PCI Compliance: Both vendors provided assurance that their product will provide us with the PCI Compliance necessary to satisfy a merchant account vendor.  There was not any real distinction between them.

Experience with Koha and PTFS LibLime: Envisionware has worked with PTFS LibLime to make Koha work for print management.  Comprise has no experience with PFTS LibLime or Koha.  

References: Comprise did not provide references.  The Winnefox Library System in Wisconsin uses Envisionware. The Pioneer Library System in Lincoln, NE is a Koha library that uses them for PC reservation.
Startup Costs:
Comprise:


Envisonware:

$66,145


Option 1 (w/o card readers): $9,495 





Option 2 (with card readers): $15,490 





Server: $10,000 to $12,000




Max = $27,490

Annual Costs:
Comprise:


Envisionware:

$62,625


17% annual maintenance
+ merchant account &


Option 1: $1,614
transaction fees



Option 2: $2,633 + $25/month for each scanner*
Monthly transaction fees
Option 1: Unlimited transactions = $20/month (requires
3 year commitment) 
Option 2: 1,000 transactions per month = $47/month 
(requires 1 year commitment)

Server maintenance / replacement = $2,400/year


+ merchant account & transaction fees




Max = $5,273 (with 3 year commitment)

*Individual library cost
e-Commerce proposal
Recommendation is to move forward with Envisionware without the card reader option component.  This can be added later.  Estimated startup would be: $21,495.  Startup costs would be paid for out of the ILS Contingency for the Envisionware startup and Tech Contingency for the server purchase.
SCLS recommendation for transaction fees is unlimited option at $20/month with 3 year commitment. (Note: this information was not available at the work group meeting).  

Distribution of fees collected  and transaction fees charged
The work group determined that only full payment by credit card should be accepted.  If possible, fines and Unique Management fees will be distributed based on transaction library.  Lost and damaged payments and some other types of payments will go to the owning library or possibly the invoicing library.  Other payments collected include card replacement and photocopier use fees.  

At question is how the merchant account transaction fees will be assessed for fees collected for multiple agency transactions.  Will it be possible to split this by library?

For the most part, how these issues will be resolved is dependent upon how the Envisionware software will interact with Koha.
Update 8/1/2012 Recommendation from ILS Committee

The ILS Committee recommends the following:

· We select Envisionware as the e-commerce vendor

· Startup  Option 1 (w/o card readers): $9,495
· Annual maintenance: $1,614 + Server maintenance / replacement = $2,400/year
· Monthly transaction fees: Option 1: Unlimited transactions = $20/month (requires
3 year commitment) + merchant account & transaction fees

· Purchase Server: $10,000 to $12,000

· Startup and server purchase would come from ILS Contingency account
