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electronic pAYments: intensive development with state support
The introduction of an electronic payment system as an alternative to the existing cheque and cash payments in Serbia is important due to several economic interests(
  ― Firstly, compatibility with the existing world systems has imposed the necessity of e-commerce and e-banking development, which is generally impossible without an electronic payment system including the development of different applications (electronic cash, electronic cheques, credit cards etc.) within components of basic infrastructure and with electronic cards focused. ― Secondly, the national banking cannot be competitive relating to production or prices without e-banking. 
― Thirdly, a decrease of cash share in total money supply  is especially important as a measurement against grey economy.  
Crucial preconditions for e-banking development in Serbia, broadly speaking, were fulfilled on 1 January 2003 when the Law on Payment Operations was  enacted. Partly, this law was to replace the existing monopolistic payment system with a market payment system, and partly to create institutional conditions for e-banking  development.  
At the beginning of 2003, all payment operations were completely transferred from the Accounting and Payments Operations Office to commercial banks and all payment transactions were completely overtaken by the banks. The central bank of Serbia linked the banks in a unique network for medium risk level payment through two systems: the transfer clearing and RTGS. The reform of the payment system opened a new segment of commerce and urged the banks to fight for clients. 
----------
The general state of Serbia-Montenegro is characterised by very intensive activities related to the implementation of e-payment systems. The payment-card market of Serbia-Montenegro has been developing more quickly than any other payment-card market in the region (according to the estimates of  a Master Card representative). Over the past three years, Serbia-Montenegro achieved a degree of growth in this field it took other countries in the region a decade to build up. Today, the number of issued payment cards in the country is twelve times as large as that of two years ago. The current state raise high hopes that the ten-year decline – in the previously developed field -  will be compensated in a relatively short time.
Today, all the banks, practically, issue several types of foreign and home payment cards. The most frequent international payment card is VISA, which, after a ten-year absence from the Serbia-Montenegro market, issued one million cards in Serbia over the past three years (in comparison to other countries, only China had a faster growth). In terms of the number and importance of the payment cards, VISA is followed by MasterCard and Diners, while Americain Express is at the rear. The system of the DinaCard  is intensively being developed in the home market. On the Serbia's teritorry there are more than 20,000 POS and more than 500 ATMs for taking out some cash . 
In July 2004, the Association of Serbian Banks together with other twelve banks established a 'chip card' centre which renders the services of payment-card issuing, authorization, dealing with transactions, connecting to POS  terminals and ATMs, and home and foreign card processing.

Activities performed in this field are characterised by a payment card promotion not only by banks, but also by the respective state institutions which promote payment cards as a means of payment.. Some intensive activities are being performed in two directions: first, the reintroduction of various international systems; second, the development of a national payment card system. The reasons for the national payment cards to be introduced were primarily in lower costs in comparison with foreign ones, a bank’s independence in designing its policy, its organization and work technology,  and a predominance of national transactions.)
A severe competition between banks has led to the weakening of the criteria to be met for obtaining a payment card , especially a debit one. As a rule, a bank gives you a debit card on condition that you have a current account with the bank in which case the banks issues the card without issuing costs and membership dues. Some banks provide special offers and benefits through a deal package. For example, Delta Banka combines a payment card issuing with particular life policies Delta life or the issuing of international insurance cards  Europe Assistance.
Credit card issuing is more complex  and includes membership dues, costs of an account maintaining, as well as interest rates on the extended credits (which are in most cases the revolving credit options, although all known options are available).  At the moment, there is a dilemma about the actual credit worthines of the major part of population due to its capacity to use the cards massively, taking into account the fact that the monthly interest rate varies from  1.95 to 2.20 percent. Although a rather low living standards of the population and the height of interest rates may seem as limiting factors, the level of the current credit indebitness acts opposite. The inhabitants are, on average, less indebted than the population in the region (in Serbia, an ihabitant is €100 in debt, in Croatia €2,000, and in Slovena €3,000). 
A number of analysts are afraid of an uncontrolled credit purchase expansion on the basis of credit card usage in the forthcoming period. On the other side, it is believed that there will be a controlled purchasing on credit expansion due to the functioning of the Credit Bureau which keeps records of the total individual indebitness of each indebted person. Pursuant to the decision of the central bank, that is of the National Bank of Serbia (NBS), each credit beneficiary is allowed to run up a debt equaling  30 percent of their monthly income, and this institution has a task to prevent the beneficiary from exceeding the credit limit set by the NBS.
The Credit Bureau,  established by the Association of Serbian Banks, has at its disposal  all information on the credit history of each individual (data about previous credits,  current account balance, debit and credit card usage history, leasing, and even data about  endorsers). The procedure of a credit card issuance means that the bank is given a consent to get all the above mentioned information from the Credit Burea when the bank receives an application for a credit card issuance. All the information are available to the beneficiaries at their personal request so that they can see their credit position.
Credit card diffusion is expected to boost from 1 January 2006 when credit cards are to  replace the usage of cheques currently used for deferred payments because this type of payment partially compensates a need for credit card usage. It should be pointed out that the use of cheques for deferred payments has been an unofficial "social valve" during preceeding years. For this reason the credit aspect of cheque payment is being phased out and the deadline for deferred payment by cheques has been extended several times. (In Slovenia, the credit payment by cheques was abolished in the nineties, while the Croats have never been particularly interested in cheques). At the moment, the state bodies want for cheques to regain their function of a payment instrument and to transfer the credit function to credit cards. This aim is a measure of fighting against grey economy and an effort to legalise all money flows so as to reep all positive economic effects that this measure is expected to bring. 

The state support is particularly evident in the National DinaCard Programme which involves a whole spectrum of debit and credit cards: "DinaCard Klasik", "DinaCard 3",  "DinaCard 6", and "DinaCard 12". DinaCard Klasik is a debit card which is automatically conditioned by a possession of a current account and requires no charges, accompanied by a special family and pension packages made with the aim to include very large circles of beneficiaries. The Pension plus package comprises different types of payment cards that can be obtained without any membership dues and charges for card issuance or the mainenance of the account (only monthly charge for the package maintenance is to be paid). National programmes "DinaCard 3,"  "DinaCard 6," and "DinaCard 12" refer to revolving type credit cards which differ from each other in the amount of the loan that needs to be repaid.
The central bank has financed the foundation of the Switching Centre that is working as part of the central bank. The centre enables  intercommunication  among all ATMs of the "Dinacard" system in the country as well as among all POS terminals installed in stores and shops and connected in a network. For the time being, this is the largest network in the country. All transactions and output made by these transactions are monitored and supervised in the centre. Currently, there are more ATMs which accept DinaCard payment cards than those accepting international cards. Only one bank is not included into the "Dinacard" system.  
Pricing and other benefits made possible the diffusion of the Dinacard system so that this card takes the second place - measured by the number of issued cards - just behind the international VISA card. The number of issued cards rose from 250,000 in 2003 to 3,000,000 in 2005. Co-branding talks are underway in a bid to help the card's further diffusion and secure for its use abroad.. There are also plans for the DinaCard payment card to be used for  Internet payment. 
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