[image: image2.wmf]
KARNATAKA POWER CORPORATION LIMITED
(A Government of Karnataka Enterprise)

Short Term Tender
ABSTRACT TENDER NOTIFICATION
(Through e-Procurement Portal Only)

No: LO/CSD/ERP/2015-16/
 


                         
Date: 02-02-2016
Bids are invited in English from qualified consultancy firms for “Engaging the Consulting firm for providing end-to-end consultancy services for implementation of Enterprise Resource Planning (ERP) solution in KPCL”. 
The details of NIT & brief bid notification can also be seen on KPCL website: www.karnatakapower.com & https:/eproc.karnataka.gov.in. Tender documents may be downloaded from Government of Karnataka e-procurement website https:/eproc.karnataka.gov.in under login for Contractors. 

The last date for receipt of the completed bids is 15.00 hrs 17.02.2016. 
Further details can be had from

The Chief Engineer (Electrical Designs),

Karnataka Power Corporation Ltd.,

22/23, Sudarshan Complex,

III Floor, Sheshadri Road,

BENGALURU - 560 009.

Telephone No:080-22202950-54/22202654

 Fax No.  080-22202916

Web site: www.karnatakapower.com

Email:eced@karnatakapower.com

[image: image3.wmf]KARNATAKA POWER CORPORATION LIMITED

(A Government of Karnataka Enterprise)
Short Term Tender

BRIEF BID NOTIFICATION
 (TWO COVER SYSTEM)

(Through e-Procurement Portal Only)

No: LO/CSD/ERP/2015-16/
 


                         
Date: 02-02-2016
Bids are invited in English from qualified consultancy firms for “Engaging the Consulting firm for providing end-to-end consultancy services for implementation of Enterprise Resource Planning (ERP) solution in KPCL”. 

1.0 Pre-qualification criteria & bid documents may be downloaded from Government of Karnataka e-procurement portal website https:/eproc.karnataka.gov.in under login for contractors.
2.0 After login to Contractors, please scroll down to the right side bottom to see list of tenders, please click there to find the details of NIT & download copy of the tender.  The tender can be downloaded from the portal as per prescribed date & time published in the portal. Only interested Contractors who wish to participate should remit on line transaction fee for tender after registering in the portal. The transaction fee is non-refundable.

3.0 Bids must be accompanied by Earnest Money Deposit which should be paid online through e-procurement portal at the time of submission of bids. Bidder shall remit Rs Two Lakhs in any one of the following forms. 

3.1      Credit Card

3.2      Direct Debit

3.3 National Electronic Fund Transfer (NEFT)

3.4 Over the Counter (OTC) (only through designated branches of ICICI Bank)

4.0 Tenders (both Technical bid (Cover–I) & Financial bid (Cover–II)) must be electronically submitted (online through internet) within the date and time published in e-procurement portal.  First Cover of Tender will be opened at prescribed time and date in the e-procurement portal, in the presence of the Tenderers who wish to attend at the office of the Chief Engineer (Electrical-Designs), Karnataka Power Corporation Limited, Sudharshan Complex, 22/23, Third Floor, Sheshadri Road, Bengaluru-560 009.  Opening of Cover-2 will be intimated later.

5.0 Scope of tender for “Engaging the services of Consultants for providing end to end consultancy for implementation of Enterprise Resource planning (ERP) solution in KPCL”  is as detailed in bid document.
6.0 Validity: The Bid submitted shall be kept valid for 180 days from the date of opening of Cover-I of the Bid.

7.0 Earnest Money Deposit:  Earnest Money Deposit of Rs Two Lakhs which should be paid online through e-Procurement portal for the tender shall be in any of the above payment modes indicated under Clause 3.0 above. 
8.0 Calendar of Events:

	a)
	NIT published date, through e-portal.
	02.02.2016

	b)
	Document can be accessed on e-portal.
	02.02.2016 to 16.02.2016

	c)
	Last date for seeking clarifications by the bidders up to 17:00 hrs.
	09.02.2016

	d)
	Pre bid meeting.
	10.02.2016 @ 15:00 hrs

	e)
	Pre bid clarifications to bidders.
	As published in e-portal

	f)
	Last date for receipt of completed bid (i.e. both Cover-I and Cover-II).
	up to 17:00 hrs on  17.02.2016

	g)
	Date of opening of Cover-I (Technical bid) at 15:00 hrs.
	19.02.2016

	h)
	Date of opening of Cover-II (Price bid) of qualified bidders. 
	will be intimated later


9.0 Qualification Criteria:

   The intending bidder shall satisfy the following minimum qualifying requirements:
a) The intending bidder shall have successfully provided consultancy for implementation of ERP to at least two  Firms/Organizations/ Utilities  out of which at least one ERP consultancy shall be for Power Utilities in India having at least three different project locations with installed capacity of 210MW or more during last ten years; and  

b) The intending bidder shall have received consultancy order for at least Rs.50 Lakhs in any two  ERP consultancy assignment during last ten years; and 
c) The intending bidder shall have an average turnover of Rs.100 Lakhs during any two years during last five years (i.e. 2010-11 to 2014-15). 
d) The intending bidder shall furnish the following documents to satisfy the minimum qualification criteria specified above:
i. Copies of the purchase orders to satisfy the requirements specified in (a) and (b) above; and copies of work completion certificates issued by Project head/Competent authority of the Organization. 
ii. Annual Turnover details duly certified by Chartered Accountants  to satisfy the requirements specified under (c) above; and
iii. Consultancy firms should have Positive Net Worth in the last three financial years.
e) The intending bidder shall not have been subject to forfeiture of EMD/foreclosure/termination of their contract in KPCL/Government or any other utility & shall not been blacklisted for participating in tender by KPCL or Government or any other utility in India during the past five years. Bidder shall furnish the notarized declaration in this regard as specified in Annexure-B of bid document.
10.0 The Intending bidder shall have a regular office at Bengaluru with technical support Centre for providing onsite support. The intending bidder must furnish an undertaking to this effect. 

11.0 Bidders shall not be under declaration of ineligibility for corrupt and fraudulent practices issued by the Government of Karnataka.

12.0 The tender is on two cover system consisting of Cover-I (Technical bid) and Cover-II (Price bid).

13.0 The Bidder should upload scanned copies of the following documents.

A. COVER-I (Technical Bid):
a) All documents to meet the qualification criteria, as specified in NIT.

b) Form of Bid as specified in Annexure-A of bid document.

c) The notarized declaration by the bidder that none of his contracts have been terminated/foreclosed on account of his default in KPCL or elsewhere during last five years as specified in Annexure-B of bid document.
d) Details of the Commercial terms and conditions, all the schedules specified in bid documents pertaining to commercial terms and conditions. Exceptions and deviations, if any shall furnished as per the proforma specified in Annexure-C of Bid document.
e) Bidder profile as specified in Annexure-D of bid document.

f) Team Profile as specified in Annexure-E of bid document.
g) Service tax registration certificate.
h) Service tax declaration as specified at Annexure–F of bid document.
i) All the technical details of the technical offer along with all the technical particulars.

j) Deviations from commercial and general conditions as specified in Annexure-G.
k) Turn over details as specified in Annexure-H.

l) Any other relevant document required.

B. COVER-II (Price  Bid):
Price schedule (Price Bid) only.

14.0 Bids submitted within the scheduled date and time shall only be eligible for further processing of the bids. Any bid submitted after the date and time specified shall be rejected even if it is accepted by the e-portal. Date and time stamp of the e-portal system shall be final in deciding the time of submission of bid. Decision of the Corporation in this regard shall be final and acceptable to all the bidders. 

15.0 The original documents should be produced for verification at any stage of tender process as and when sought for, failing which, the bids are liable for disqualification.

16.0 PRICE BID Document shall be uploaded in e-procurement portal only in the space provided for uploading “FINANCIAL BID DOCUMENTS” in the website itself.

17.0 Price bid of bidders who have furnished all the documents to meet the qualification criteria, technically and commercially responsive will only be opened. 

18.0 Contract period shall be 36 months from the date of letter of award/detailed order whichever is earlier. 

19.0 KPCL reserves the right to verify any information/documents furnished by the bidder should the circumstances so warrant.  In case the information or the documents furnished are found to be incorrect/false or invalid then the EMD furnished by such bidder will be forfeited.    

20.0 Corporation reserves the Right to reject any or all the tenders without assigning any reasons. However, in all cases KTPP act shall be followed. 

21.0 The Tender Notification along with Blank Tender Form will be accessible in the e-procurement website (https:/eproc.karnataka.gov.in).

22.0 Bidders who have not obtained the user ID and Password for participating in e-procurement in Karnataka Power Corporation Limited may now obtain the same from the website (https:/eproc.karnataka.gov.in).

23.0 Corrigendum/modification/corrections, if any, will be published in the website only.  For any clarification on e-procurement or request for e-procurement training, bidder can contact HELPDESK at – 080-22485927/22485867.
24.0 Any other information required may be obtained from the office of the undersigned during office hours.
The Chief Engineer (Electrical Designs), 





Karnataka Power Corporation Ltd.,






22/23, Sudarshan Complex, III Floor, 





Sheshadri Road, BENGALURU - 560 009.






Tel No: 080-22202654 Fax no.  080-22202916. 

Email:eced@karnatakapower.com


INSTRUCTION TO BIDDERS
1.0. GENERAL INSTRUCTIONS:
1.1 Karnataka Power Corporation Ltd., (KPCL) herein after called the “Corporation“ invites bids for the scope of work detailed in the accompanying specifications.

1.2 The Chief Engineer (Electrical Designs), Karnataka Power Corporation Ltd., (KPCL) or his authorized representative will receive bids through e-procurement portal of GoK in respect of work to be executed at site as set forth in the accompanying specification. All bids shall be prepared and submitted in accordance with the bid instructions.

1.3 Bids submitted within the scheduled date and time shall only be eligible for further processing of the bids. Any bid submitted after the date and time specified shall be rejected even if it is accepted by the e-portal.  Date and time stamp of the e-portal system shall be final in deciding the time of submission of bid. Decision of the Corporation in this regard shall be final and acceptable to all the bidders.

1.4 The Corporation at its discretion may extend the last date for the submission of bids and / or may amend the bidding documents in accordance with clause 6.4 of this section-“Instruction to Bidders”, in which case all rights and obligations of the Corporation and Bidders previously subject to the last date shall thereafter be subject to the last date extended.

1.5 The Bidders shall bear all costs associated with the preparation and uploading of bids to e-procurement portal and the Corporation shall in no case be responsible or liable for these costs.

1.6 Bid shall bear the signature, address and company seal at the bottom of each page of the bid wherever specified. For any deviation, the bidder may give an alternative offer, but the bidder shall quote for the base offer as specified. However, the option to consider the alternate bid lies with the Corporation. Bids with major deviations are not acceptable. Deviation against terms of payment, work completion schedule, force majeure, Contract agreement and performance security, suit or proceedings, performance particulars of services of bid document constitutes major deviation. 

1.7 The Bidder is required to provide service that are finally required to make the system complete in all respects. If in case, during execution, additional services if found required, the Bidder shall provide the additional services based on the quoted unit price. 

1.8 The Corporation does not bind itself to accept the lowest or any bid and reserves the right to select from any bid, only such services as may be considered expedient to accept.

1.9 No enhancement of rates, once accepted will be considered during the currency of contract, except as provided in the contract.

1.10 In case of a dispute regarding the conformity of supplies with the approved quality and/ or the performance of the contract, the decision of the Corporation is final.

1.11 The Corporation reserves the right to accept any or reject any/or all the bids.  However, reasons for rejection would be recorded as per KTPP act. 

1.12 Incomplete Bids and/or bids not accompanied by the Earnest Money Deposit (EMD) will not be accepted and the Corporation will not be responsible for delays in uploading of documents or incorrect uploading of documents, if any..

2.0 MODIFICATION AND WITHDRAWAL OF BIDS:
2.1 The bidder may modify or withdraw his bids after the bid submission, provided that such modification or withdrawal is uploaded to e-portal prior to the deadline prescribed for the submission of bids.

2.2 Bidder’s modification or withdrawal notice shall be prepared, and uploaded to e-portal in accordance with the provision therein. 
2.3 No bid is allowed to be modified after the last date for submission of bids.
3.0 QUALIFICATION REQUIREMENT:
The bidder shall satisfy all the qualification requirement as stipulated in the notice inviting bids and /or brief bid notification issued by the Corporation.

3.1 The following are the qualification criteria for the bid.            
3.1.1 The intending bidder shall have successfully provided consultancy for implementation of ERP to at least two  Firms/Organizations/ Utilities  out of which at least one ERP consultancy shall be for Power Utilities in India having at least three different project locations with installed capacity of 210MW or more during last  ten years; and  

3.1.2 The intending bidder shall have received consultancy order for at least Rs.50/-Lakhs in any two  ERP consultancy assignment during last ten years; and 
3.1.3 The intending bidder shall have an average turnover of Rs.100/- Lakhs during any two years during last five years (i.e. 2010-11 to 2014-15). 
3.2 The intending bidders shall furnish the following documentary evidence to substantiate the requirement specified above, the fulfillment of which is pre requisite for opening of cover -II containing the price bid.

3.2.1 Copies of the purchase orders to satisfy the requirements specified in (3.1.1) and (3.1.2) above; and copies of work completion certificates issued by Project head/Competent authority of the Organization. 
3.2.2 Annual Turnover details duly certified by Chartered Accountants  to satisfy the requirements specified under (3.1.3) above; and
3.2.3 Consultancy firms should have Positive Net Worth in the last three financial years.
3.2.4 Notarized declaration by the bidder that none of his contracts have been terminated/foreclosed on account of his default in KPCL or elsewhere during last three years as specified in Annexure-B.
4.0 Calendar of Events:
	a)
	NIT published date, through e-portal
	02.02.2016

	b)
	Document can be accessed on e-portal
	02.02.2016 to 16.02.2016

	c)
	Last date for seeking clarifications by the bidders up to 17:00 hrs
	09.02.2016

	d)
	Pre bid meeting
	10.02.2016 @ 15:00 hrs

	e)
	Pre bid clarifications to bidders
	As published in e-portal

	f)
	Last date for receipt of completed bid (i.e. both Cover-I and Cover-II) 
	up to 17:00 hrs on  17.02.2016

	g)
	Date of opening of Cover-I (Technical bid) at 15:00 hrs
	19.02.2016

	h)
	Date of opening of Cover-II (Price bid) of qualified bidders. 
	will be intimated later


5.0 GENERAL CONDITIONS:

5.1 Bidders shall quote in Indian Rupees only.

5.2 The Corporation reserves the right to verify the information/documents furnished in respect of supplies made and works executed by the bidder should the circumstances so warrant in the overall interest of the Corporation. If the Corporation on detailed verification/investigation finds the bidder not satisfying the qualification requirement, the bid will be rejected and the EMD furnished by such bidders will be forfeited. 

6.0 BID DOCUMENTS:
6.1 The scope of work, bidding procedures and contract terms are prescribed in the bidding documents which consists of following parts.  The content of each part is given below ;

6.1.1 Instructions to Bidders (with all Annexures).

6.1.2 Section I  -   General conditions of contract

6.1.3 Section II -   Special Conditions of the contract 

6.1.4 Section III - Technical specifications, Price schedule, data sheets schedules, annexures, etc.

6.2 Bidder is expected to examine all instructions, forms, terms and specification in the bid document. In case of failure to furnish all information required in the bid document or submission of bid not substantially responsive in the view of the  Corporation to the requirement in the bid document, the bids are liable to be rejected as per the terms of the Karnataka Transparency in public procurement Act.

6.3 Clarification on bidding document: Prospective bidders requiring any further information or clarification on the bidding documents may notify the same on the GoK e-portal or in writing as specified in calendar of events. The Corporation will respond to any request for information or clarification on the bidding documents. The Corporation’s response/clarification will be posted in e-portal. These responses/clarifications furnished by the Corporation will form a part of bidding document.   

6.4 Pre Bid meeting:

6.4.1 A Pre bid meeting will be held as notified in bid notification and all the bidders could attend the pre-bid meeting. The purpose of the pre bid meeting is to clarify the Commercial and Technical Condition of the bids if any. The clarification as sought by the bidder through e-portal and the clarification issued by the corporation shall be published in e-portal and shall form a part of bid document. The clarification or question raised in the pre bid meeting and the answer or clarification issued by the corporation shall also be included in the pre-bid meeting recordings that form a part of bid document.

6.4.2 Amendment to bidding document: At any time prior to the dead line for submission of bids, the Corporation may, for any reason, whether on its own initiative, or in response to a clarification requested by the prospective bidders, modify the bidding document by an amendment which will be notified in e-portal  and this amendment will be binding on them.

6.5 Verbal clarifications and information given by the Corporation or its employees or its representatives shall not in any way be binding on the Corporation. 
7.0  Scope of Work for the Consultant: The detailed scope of work for the consultant is described as under:
7.1 As-is Study: Assessment phase will consist of the following key activities 

7.1.1 Assessment of Processes and Organization. 

7.1.2 Study of existing business processes / procedures within the organizational functions under consideration for implementation of ERP. 

7.1.3 Study of existing Chart of Accounts (COA) and Cost Centers and review its suitability vis-à-vis the proposed ERP adoption. The study will also recommend necessary modifications if required. 

7.1.4 Study organizational hierarchy, departments, roles and responsibilities of various personnel. 

7.1.5 Study of available manpower, its competency and skill-levels for adoption of ERP. 

7.1.6 Study of existing information management practices including information security practices.

7.1.7 Study of organization readiness at all levels of the organization to adopt ERP. 

7.1.8 Study of Real-Time operational Data capture in DCS, non-DCS & ABT systems and recommend procedure to integrate them with ERP system. 

7.2 Assessment of Existing IT infrastructure:
7.2.1 Study of existing IT infrastructure (including communication network) and applications used by KPCL across various locations. 

7.2.2 Study of IT infrastructure and application management practices including IT security measures deployed. 

7.2.3 Study of user familiarity, expertise and satisfaction in using such infrastructure and applications. 

7.2.4 Study of existing IT infrastructure (including communication network applications) used by KPCL across various locations. 

7.3 Preparation of Roadmap Blueprint & Detailed Project Report (DPR) for ERP Implementation: The activity and subsequent service delivery will consist of:
7.3.1 To-be Design:  
7.3.1.1 Based on the detailed assessment conducted, the consultant should develop the ERP Implementation roadmap, with the following objectives:

7.3.1.1.1 Meeting KPCL's business specific requirements. 
7.3.1.1.2 Meeting KPCL's requirement to establish best-of-breed processes through implementation of ERP. 

7.3.1.2 Implementing leading standards in technology design and Power Sector domain best-practices, addressing the need for scalability and flexibility without undermining the data integrity and transparency required for enabling the processes.
7.3.2 Activities to be covered under this Phase: 
7.3.2.1 Business process study. 

7.3.2.2 Based on the assessment made during the As-is study, the Consultant shall propose the various ERP modules with a consideration of the above mentioned objectives. 

7.3.2.3 The Consultant shall develop the Functional Requirement Specifications for all such modules required by KPCL for implementation of ERP. 

7.3.2.4 The Consultant shall specify the methodology of acquisition of Real-Time Operational data from DCS as well as non-DCS systems at KPCL Plants. 

7.3.2.5 Implementing leading standards in technology design and Power Sector domain best-practices, addressing the need for scalability and flexibility without undermining the data integrity & transparency required for enabling the processes. 

7.3.2.6 The Consultant shall discuss and finalize the approach for ERP implementation and finalize its scope and coverage. 

7.3.2.7 The Consultant shall discuss and recommend various procurement details related to ERP Implementation. 

7.3.2.8 The Consultant shall also take into consideration KPCL's ongoing and future business requirements, legacy IT infrastructure & application systems while designing the solution. 

7.3.2.9 The Consultant shall conduct the Training and Change management requirements associated with the ERP implementation while developing the implementation roadmap & DPR Preparation. 

7.3.2.10 The Consultant shall keep in mind the business aspects of KPCL while designing the solution. 

7.3.3 Design of IT Infrastructure: 
7.3.3.1 The Consultant will discuss and finalize the IT infrastructure (hardware, software and network facility) required for implementation of the ERP, based on the implementation option selected by KPCL and finalize the IT architecture for ERP implementation in KPCL. 

7.3.3.2 The Consultant shall adopt the latest technology standards and practices while developing the IT infrastructure. The Consultant shall undertake due care and caution to ensure that the IT architecture and its constituents are scalable to take care of future IT requirements of KPCL. 

7.3.3.3 The Consultant shall evaluate the reusability of the existing IT hardware infrastructure so as to optimize the procurement cost. 

7.3.3.4 The Consultant shall advise on the retirement and integration requirements of some of the legacy and existing applications, if required, for successful implementation of ERP. 

7.3.3.5 The Consultant shall also suggest the measures to ensure business continuity considering single-point-of-failures and disaster recovery scenarios. 

7.3.4 Preparation of Budget: 
7.3.4.1 Keeping in view the IT infrastructure, IT architecture & other necessary requirements for the implementation of ERP, the Consultant shall prepare a detailed budget, highlighting the capital expenditure, operational expenditure requirements & other miscellaneous expenditure requirements. 

7.3.4.2 The Consultant shall assist KPCL in the preparation of such explanation notes, as may be required, for justification of the proposed budget, for obtaining administrative approval from authorities.
7.3.5 Selection of Vendor: 
7.3.5.1 Based on the requirement of services for ERP implementation in KPCL, the Consultant shall assist KPCL in the preparation of a Request for Proposal (RFP) document for the selection of a qualified vendor(s) for the procurement of Services, Product & Infrastructure required for implementation and management of the ERP solution. The broad scope of work for this component shall be as follows: 

7.3.5.1.1 Preparation of bid documents. 

7.3.5.1.2 Assistance in bid process management including evaluation of technical and financial proposals, assistance in discussions with bidders, preparation of corrigendum, preparation of final evaluation report and assistance in contract finalization with vendor(s) etc. 

7.4 Program Management of ERP Implementation: 
7.4.1 The Consultant shall assist KPCL in Program Management of the ERP solution implementation which will be for the duration of the Pilot go-live as well as for the roll-out to all project locations. The Consultant shall act as the liaison between the chosen vendor(s) and an internal ERP team of KPCL and facilitate quick resolution of any design and process issues related to solution configuration, testing & other implementation related tasks, that may come up during the implementation and rollout. 

7.4.2 The Consultant shall also help with all UATs (User Acceptance Tests) during implementation of ERP in KPCL.

7.4.3 The Consultant shall review the project plan agreed with the ERP Vendor(s) from time to time during the implementation. 

7.4.4 The Consultant shall track and review all deliverables submitted by the ERP Vendor(s) particularly Implementation Agency to KPCL. The Consultant shall submit monthly report covering Project progress, delays if any, anticipated risks and mitigation plan. 

7.4.5 The Consultant shall conduct Training Programs for Management & Core Team of KPCL in the area of full life cycle of ERP project management. 

7.4.6 The Consultant shall review of all project management and change management actions, including training of users across various locations being carried out by Implementation agency. 
7.5 Deliverables of the Consultant: The following documents are to be delivered as fulfillment of Scope:

7.5.1 IT Roadmap Blueprint document incorporating detailed Strategy for ERP Implementation, Vendor(s) selection & for life cycle of Project Implementation. 

7.5.2 Detailed Project Report for ERP Implementation covering study of Functional Scope, Geographical Scope, required IT infrastructure scope (ERP Product, Hardware, Networking, HR & others) cost associated to complete the project as per IT roadmap accepted by KPCL. 

7.5.3 ERP Implementation RFP Document & Bid process Management for Vendor(s) Selection. 

7.5.4 Monthly Progress report post vendor selection and start of implementation activities till Post Go-live of project i.e. during the entire life cycle of the project commence from vendor selection. The key activities during this deliverable are as under: 

7.5.5 Review of Project Plan & Project progress. 

7.5.6 Review of key deliverables of vendor(s) i.e. Business blue print Document, Data Migration Strategy, Change Management Strategy & Training Strategy etc. 

7.5.7 Identification of Risk & Mitigation Plan. 

7.5.8 All documents to be delivered shall be in English language. All deliverable documents in six sets each should be submitted in hard copy. All documentation will also be submitted in CD soft format (2 sets). All documents shall be in standard MSWord/MS-Excel/MS-PowerPoint formats. 

7.6 All  the  documents  mentioned  above  shall  be  presented  initially  as  draft  document which will be subject to review and approval by KPCL.

7.7 Approval process should be in form of interactive sessions/workshops with KPCL. 

7.8 KPCL will give final approval on each of the above mentioned documents. 

7.9 Bids not covering the entire scope will be treated as incomplete and are liable to be rejected in terms of the “Karnataka Transparency in Public Procurement Act”.
8.0 SUBMISSION OF BIDS:
8.1 The Bidder should submit the offer in two parts (Two cover system). Cover-1:  Documents to meet qualifying requirements, commercial terms and conditions, technical particulars. Cover-II. The Price Bid only. Both cover-1 & 2 shall be submitted together before the last date & time fixed for receiving the bids.  
8.2 Cover-1 of the bidders will be opened first in the presence of bidders who choose to be present at the time of bid opening. Documents furnished will be scrutinized to determine the bidders’ meeting the qualification criteria.  The cover-2 (comprising of price bids) of only those Bidders who are qualified as per PQR stipulated in the NIT and found satisfactory responsive would be opened. 

8.3 Corporation reserves the right to request for additional information and also reserves the right to reject the proposal of any bidders, if in its opinion the qualification and other data is incomplete.

8.4 The bids shall be preferably prepared by typing and posted on e–portal. The quoted rates shall be in both figures and words.

8.5 The bid prepared by the bidder, all correspondence and documents relating to the bid shall be written in the English language. If any printed literature furnished by the bidder is written in any other language, it shall be accompanied by an English translation of its pertinent passages, duly certified by the bidder’s authorized signatory, in which case, for purposes of interpretation of the bid, the English translation shall govern.

8.6 Bidder’s bid and the document attached there to, shall be considered as forming part of contract document. 

8.7 Any bid which is not submitted in accordance with the instructions stipulated    above is liable for rejection.  Incomplete Bids / e-mail Bids / Bids not accompanied with EMD / belated Bids will not be accepted.

9.0 SIGNATURE OF BIDS:
9.1 The Bid must contain the name, residence and place of business of the person or persons submitting the bid and must be signed.   The name of the person signing should be typed or printed below the signature.

9.2 Bids by a Corporation/Company shall be signed by the authorized persons of the bidding business entity indicating their proper legal name.

9.3 The Bidder’s name stated in the proposal shall be the exact legal name of the firm.

9.4 Erasures or other changes in the bid shall be initialed by the person signing the bid

9.5 Bids not conforming to the above requirements are liable to be rejected.                         

10.0 LOCAL CONDITIONS:
10.1 It is imperative for each bidder to fully inform himself of all local conditions and factors which may have an effect on the execution of the scope of work covered under bid document by inspecting the site of work. 

10.2 It must be understood and agreed that all the factors that may have an effect on the execution of the scope of work have been properly investigated and considered while submitting the proposals. No claim for financial adjustment to the contract awarded under this specification and Document will be permitted by the Corporation.  Neither any change in time schedule of the contract nor any financial adjustment arising thereof, which are based on the lack of such clear information or its effect on the cost of supply and services to the bidder shall be permitted by the Corporation. 

11.0 EARNEST MONEY DEPOSIT (EMD):      

11.1 An Earnest Money Deposit for an amount of Rs 2,00,000/- (Two Lakhs only) as indicated in the notice inviting bids and/ or Brief bid notification shall accompany each bid. 

11.2 Earnest Money Deposit of Rs 2,00,000/- shall be paid online through e-Procurement portal using any of the following payment modes.

· Credit Card

· Debit card
· National Electronic Fund Transfer (NEFT)

· Over the Counter (OTC) (only through designated branches of ICICI Bank)
11.3 Bids not accompanied by the requisite EMD will be summarily rejected

11.4 If the bidder withdraws his bid before the expiry of the bid validity period prescribed in the bid specification or if the successful bidder fails to submit the contract performance guarantee as specified in he bid and or fail to enter into a contract with the Corporation in the form prescribed with related requirement within 30 days of the date of letter of award, the bid guarantee will be forfeited as liquidated damages.

11.5 The EMD furnished by unsuccessful bidders will be returned, only after the award of contract and entering in to agreement with the successful bidder. 

11.6 For the successful bidder, the EMD will be returned, only after he enters into contract agreement and furnishes the contract performance guarantee (Security Deposit) in an acceptable form.

11.7 No interest is payable to the bidders for the Earnest Money Deposit amount. 
12.0 INFORMATION REQUIRED WITH THE BID  

12.1 Any bid not containing sufficient descriptive material to describe accurately the equipment, shall be treated as incomplete and is liable to be rejected as per terms of Karnataka Transparency in Public Procurement Act. Such descriptive material and drawings submitted by the Bidder shall be retained by the Corporation.  The departure from the specifications are not normally acceptable unless it is found advantageous to the Corporation. 

12.2 Oral statements made by the bidder or his representatives at any time regarding the quality, quantity of equipment or any other matter shall not be considered.

12.3 Standard catalogue pages and other documents of the bidder may be used in the bid to provide additional information and data as deemed necessary by the bidder.
13.0 BID OPENING:
13.1 The Corporation will open Cover-I first in the presence of the representatives of the Bidders who choose to attend at the date, time and at the address indicated in the notice inviting bids/brief bid notification. 

13.2 Documents furnished in Cover-I will be scrutinized. Cover-II of the bidders who satisfy minimum qualification criteria and found substantially responsive will be opened. The qualified bidders will be intimated in advance to be present for witnessing the opening of Cover-II.

13.3 If the bid opening day turns out to be a holiday for some reason, the bids will be opened on the following working day at the same time and location address.

13.4 The Bidders name, modification and such other details as the Corporation may consider appropriate will be read out during opening of cover-I and prices of main and alternative Bids (if any), discount offered if any will be read out during opening of cover-II.

14.0 PRELIMINARY EXAMINATION:
14.1 The Corporation will examine the bids to determine whether they are complete, whether any computational errors have been made, whether required sureties have been furnished, whether the documents have been properly signed and whether the bids are generally in order.

14.2 Arithmetical errors will be rectified on the following basis.

14.2.1 If there is discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, unit price shall prevail and the total price shall be corrected.

14.2.2 If there is discrepancy between the total bid amount and the sum total price of items forming the total bid amount, the sum total price of items shall prevail.     

14.2.3 If there is any discrepancy between the amount indicated in figures and that indicated in words, the lower of the two shall be considered.

14.3 Prior to the detailed evaluation, the Corporation will determine the substantial responsiveness of each bid to the bidding documents. The substantial responsiveness will be in terms of the Karnataka Transparency in Public Procurement Act and incomplete bids are liable to be rejected.
15.0 POLICY FOR BIDS UNDER CONSIDERATION:
Bids shall be deemed to be under consideration immediately after they are opened and until such time official intimation of award/ rejection is made by the Corporation to the Bidders. While the Bids are under consideration, Bidders and/or their representatives or other interested parties are advised to refrain from contacting by any means, the Corporation and/ or its employees on matters related to the bids under consideration.  The Corporation, if necessary will obtain clarifications on the bids by requesting such information from any or all the bidders as may be necessary.  The Bidder shall not be permitted to change the substance of the bid after the bid has been opened.
16.0 EFFECT AND VALIDITY OF BID:
16.1 The submission of any bid connected with these documents and specifications shall constitute an agreement that the Bidder shall have no cause of action or claim against the Corporation for rejection of his Bid. The Corporation shall always be at liberty to reject or accept any Bid or all the Bids at its sole discretion and any action will not be called in to question and the bidder shall have no claim in this regard against Corporation. 

16.2 The bids shall be kept valid for a period of 180 calendar days from the date of opening the bids (Cover-I). Corporation may seek extension of validity period of the bid from the bidders for the completion of the evaluation, if it is not completed within the initial validity period of the bid.

17.0 EVALUATION AND COMPARISON OF BIDS:
17.1 The Bids which are found substantially responsive and accepted will be evaluated by Corporation to ascertain the lowest technically acceptable bid.

17.2 Prices quoted in the price schedules shall be considered. 

17.3 In case of arithmetical error, the rectified price as indicated in clause 14.2 above will be considered for evaluation.

17.4 In order to bring all bids on par the loading will be considered to arrive at evaluated price.

18.0 CONTRACT PERFORMANCE GUARANTEE  (SECURITY DEPOSIT):
18.1 For the due and faithful performance of the contract, the successful Bidder shall be required to furnish a performance guarantee (Security deposit) of 10% of the contract value in the form of Bank Guarantee (by any Scheduled or Nationalised Bank as per KPCL format enclosed as Annexure-1) on a non judicial stamp paper of Rs.100/- only, within 30 days after the issue of letter of award/detailed order whichever is earlier. The Bank guarantee shall be valid for the entire period of the contract.

18.2 The performance guarantee will be returned to the Consultant on successful performance of the contract after the expiry of contract period.

18.3 No interest is payable on the contract performance guarantee.

19.0 CONTRACT AGREEMENT: The successful bidder shall sign the contract agreement within 30 days of the receipt of letter of award on a Non Judicial stamp paper of Rs.200/- (Rupees Two  hundred only) purchased in Karnataka as per the KPCL format enclosed as Annexure-2.
20.0 CONFLICT OF INTEREST: Bidder shall not have a conflict of interest with one or more parties in bidding process of tenders to be invited for implementation of ERP solution and bidder appointed as consulting firm are not eligible to participate in tenders to be invited for implementation of ERP solution.
21.0 SUIT OR PROCCEDINGS: Any suit or proceedings arising out of this contract shall be instituted at Law court in Bengaluru, Karnataka state. 
22.0 ARBITRATATION: Any bid with a stipulation for settlement of dispute by reference to arbitration will be rejected.

Chief Engineer (Electrical Designs) 
 Karnataka Power Corporation Limited

SECTION - I

GENERAL CONDITIONS OF CONTRACT

1.0  DEFINITION OF TERM:
1.1 In construing these general conditions of contract and the annexed specification the following words shall have the meanings here in assigned to them unless there is something in the subject or context inconsistent with such construction. 
1.2 Approved shall mean the written approval of the Corporation or its authorized representative. 
1.3 Bid shall mean the proposal/document, the Bidder submits in the requested and specified form in the specification.
1.4 Bidder shall mean the firm who quotes against the tender notification, ‘Consultant ’ shall mean the successful bidder whose bid has been accepted by the Corporation and shall include his heirs, legal representatives, successors and permitted assigns.

1.5 Codes and standards shall mean all the applicable codes and standards as indicated in the specification.

1.6 Commercial Operation shall mean that use of equipment for work which the contract contemplates or that for which the equipment or works is commercially capable. 

1.7 Commissioning shall mean completion of all integrated activities including tests to be performed at site & declared ready for commercial use. 

1.8 The Contract shall mean and include the general conditions, specifications, schedules, drawings, form of tender, covering letter, schedule of prices, any special conditions applicable to the particular bid specifications and drawing and the final agreement to be entered into as per clause no. 5.00 of the general conditions.

1.9 Contract period shall mean a period of 36 months from the date of Letter of award or detailed order whichever is earlier. 
1.10 Contract price shall mean the price referred to in the Letter of award/ detailed order and agreed to in the contract document.

1.11 Correspondence shall mean any letter, fax, E-mail or other written communication related to the contract but excluding notices.

1.12 Corporation shall mean ‘Karnataka Power Corporation Limited (KPCL) on whose behalf the enquiry is issued by its representative and shall include its successors, assigns as well as its authorized officer/representative. 

1.13 The Engineer shall mean Chief Engineer (Electrical-Designs), Karnataka Power Corporation Ltd., Sudarshan Complex, III floor, 22/23, Sheshadri Road, Bengaluru-560009 or such officer as may be duly authorized and appointed in writing by the Purchaser to act as Engineer for the purpose of the Contract.  In case where no such Engineer has been so appointed, the word Engineer shall mean the purchaser or his duly authorized representatives. 

1.14 Works shall mean the services which bidder is required to provide under the contract.

1.15 Inspector shall mean the authorized representatives appointed by the Corporation for the purpose of inspection of material/equipment/works, including third party inspectors if any.

1.16 Instruction shall mean the direction, details and explanation   issued by the Corporation from time to time during the contract period.

1.17 Letter of award/ detailed order shall mean the official notice issued by the Corporation notifying the Bidder that his proposal has been accepted and that the Bidder is required to sign the contract agreement. The date of letter of award/detailed order whichever is earlier shall be taken as the effective date of commencement of all works under the contract.

1.18 Month shall mean the calendar month and Day shall mean the calendar day.

1.19 Notice in writing shall mean a notice in written, typed or printed characters sent (unless delivered personally or otherwise proved to have been received) by registered post to the last known private or business address, or the registered office of the addressee and shall be deemed to have been received when the ordinary course of post it would have been delivered.

1.20 Specification shall mean collectively, all the terms and stipulations contained in those portions of the Bid document  and such amendments, deletion, additions, revisions as may be made in the agreement in regard to the method and manner  of performing the ‘works’ or to the quantities and qualities of the materials to be furnished under this ‘contract’.

1.21 Writing shall include any manuscript typewritten, printed statement under or over signature and seal as the case may be.

1.22 Words imparting ‘person’ shall include firm, company, Corporation and association or bodies of individuals whether incorporated or not.

1.23 Words imparting ‘singular’ shall also include plural and vice versa where the context so requires.
1.24 KPCL means Karnataka Power Corporation Limited.

1.25 ERP means Enterprise Resource Planning.

1.26 IT means Information technology.

1.27 Consultant shall mean consulting firm or contractor.

2.0 SCOPE OF THE CONTRACT: The scope of contract shall be the as per clause 7.0 of “Instructor to the bidder” complying with training and documentation in accordance with the specifications & documents and commissioning at KPCL.
3.0 Service Delivery Timeline: The timeline of different milestones of service delivery will be as per following table.
	Sl.No
	Milestone
	Service delivery
	
	
	Time from

	
	
	
	
	
	
	
	
	
	
	Kick-off Date

	1
	Preparation of IT Roadmap
	Submission
	of
	IT
	Roadmap
	
	1 Month

	
	Blueprint document
	Blueprint document
	
	
	
	
	

	2
	Preparation
	of
	Detailed
	Submission of Detailed Project
	
	3 Months

	
	Project Report
	
	
	Report
	
	
	
	
	
	
	

	3
	Preparation
	of
	RFP
	Submission of RFP document
	
	4 Months

	
	Document.
	
	
	
	
	
	
	
	
	
	

	4
	Vendor(s) Selection
	
	Assistance in Bid Management
	
	6 Months

	
	
	
	
	Process
	
	
	
	
	
	
	

	5
	Kick  off  Meeting  for  ERP
	Implementation
	Programme
	
	8 Months

	
	Implementation
	
	management recommendation
	
	
	

	6
	Monthly Progress Report
	Submission
	of
	Monthly
	
	Every
	month

	
	
	
	
	Progress Report after selection
	
	from
	selection

	
	
	
	
	of Vendor(s) till Post Go-Live.
	
	of  Vendor  till

	
	
	
	
	
	
	
	
	
	
	Go-Live at last

	
	
	
	
	
	
	
	
	
	
	site.
	

	7
	Go-Live at Corporate site &
	Implementation
	Programme
	
	24 Months

	
	First Plant Site
	
	
	management
	
	Review
	&
	
	
	

	
	
	
	
	Recommendation
	
	
	
	
	

	8
	Go-Live at Last Site
	
	Implementation
	Programme
	
	28 Months

	
	
	
	
	management
	
	Review
	&
	
	
	

	
	
	
	
	Recommendation
	
	
	
	
	

	9
	Post Go-Live Review
	Review   of   Post   Go-Live
	
	As Applicable

	
	
	
	
	scenario  &
	Recommendation
	
	
	

	
	
	
	
	after 6 months from Go-Live
	
	
	

	
	
	
	
	at last site.
	
	
	
	
	
	
	


4.0 BIDDER TO INFORM HIMSELF FULLY: The Bidder shall be deemed to have carefully examined the conditions and specifications.  If he shall have any doubt, as to the meaning of any portion of the contract documents he shall before signing the contract set forth the particulars thereof and submit them to the Corporation in writing in order that such doubts may be clarified or removed.  Corporation will provide such clarification as may be necessary in writing to the Bidder.  Any information otherwise obtained by the Corporation shall not in any way relieve the Bidder of his responsibility to fulfill his obligation under the contract. Bidder may visit the site to know existing conditions prevailing at site. 
5.0  COMPLETENESS OF CONTRACT: The contract shall be complete and shall include all accessories which even though not specifically mentioned in these specifications, schedules, drawings etc., and are essential for the satisfactory operation of the plant as a whole. The Bidder shall co-operate fully with the other Consultant s while erection, testing & commissioning of the entire plant/equipment which shall be completed in all respects.
6.0  CONTRACT AGREEMENT AND PERFORMANCE GUARANTEE:

6.1 Performance Guarantee (Security deposit):

For the due and faithful performance of the Contract the successful bidder shall be required to furnish a performance guarantee (Security Deposit) of 10% of the Contract value in the form of Bank Guarantee (by any Scheduled or Nationalised Bank) on a non-judicial Stamp paper of Rs. 100/- only.  The Bank Guarantee shall be strictly as per the format enclosed as Annexure–1 and should be furnished within 15 days after the issue of Letter of Award/ detailed order whichever is earlier. The Bank guarantee shall be valid till completion of the Guarantee/warranty period. 

The Performance Guarantee will be returned to the consulting firm on successful performance of the Contract after the expiry of contract period. 

No interest is payable on the Contract Performance Guarantee.
6.2 Contract Agreement:

 
The Contract agreement shall be signed (on Rs.200/- Stamp paper purchased in Karnataka State only) between the Consultant and the Corporation and the performance guarantee shall be furnished in the prescribed form simultaneously by the Consultant for the proper fulfillment of the contract.  Contract agreement shall be signed  within 30 days of issue of Letter of Award/Detailed order whichever is earlier. The expenses for preparation and stamping of contract agreement shall be to the account of the Consultant .  The Corporation shall be furnished free of cost an executed stamped counterpart of the agreement. Each copy of the agreement shall comprise of the agreement together with its Annexures viz., Sections-I, II & III with Schedules, Annexures and data sheets, etc.   In case the signing of the contract is not possible by the time stipulated above, the Bidder shall extend the bid guarantee period. The proforma of the contract agreement is enclosed as Annexure-2.
7.0  MANNER OF EXECUTION OF CONTRACT.

7.1 The Consultant after the receipt and acceptance of the ‘letter of award/ detailed order’ shall send one set of the final contract agreement to the Corporation for the scrutiny and approval. The agreement shall be signed on a date and time to be mutually agreed within the specified period of 30 days. The Consultant will present himself for signing with “performance guarantee” and power of attorney and other requisite material. 

7.2 The agreement will be signed in one original. Consultant will be provided with one copy of the agreement and the original will be retained by the Corporation.

7.3 Subsequent to signing of the contract, the Consultant at his own cost shall provide the Corporation with at least 10(ten) copies of the agreement duly bound within 15 days of the signing of the contract.
8.0  EFFECT AND JURISDICTION OF CONTRACT:
8.1 The contract shall be considered as having come in to force from the date of issue of Letter of award/ detailed order whichever is earlier by the Corporation to the Consultant. The law applicable to this contract is the law in force in India.

8.2 Any suit or proceedings arising out of this contract shall be initiated in the appropriate law courts at Bengaluru.

9.0  INFORMATIONS/CLARIFICATIONS  

It is the responsibility of the Consultant to obtain/ furnish the required information / clarifications and also fulfil the other contractual obligations well in time so that the completion of work does not get affected. 
10.0 STANDARDS

10.1 All services shall comply in all respects with the requirements of the latest edition of the relevant Indian or International standards with their latest editions except in so far as they are modified in these specifications. 

10.2 In the event of these specification, or a part there of and the Consultant ’s  specification, forms, tables etc., being found to disagree during the execution of  the contract, these specifications shall be held as binding unless the departures have been fully approved in writing by the Corporation.   
11.0 PATENT RIGHTS AND ROYALTIES:

11.1  Royalties and fees for patents covering materials, articles, apparatus, devices, equipments or processes used in the ‘works’ shall be deemed to have been included in the contract prices. The Consultant shall satisfy all demands that may be made at any time for such royalties or fees and he alone shall be liable for any damages or claims for patent infringements and shall keep the Corporation indemnified in that regard. The Consultant  shall at his own cost and expense, defend all suits or proceedings that may be initiated for alleged infringement of any patent involved in the ‘works’ and in case of any award of damages, the Consultant shall pay for such award. In the event of any suit or other proceedings instituted against Corporation, the same shall be defended at the cost and expenses of the Consultant who shall also satisfy/comply any decree, order or award made against the Corporation. But it shall be understood that no such machine, plant, work, material or thing has been used by the Corporation for any purpose or any manner other than that for which they have been furnished and installed by the Consultant and specified under these specifications. Final payment or any payment to the Consultant by the Corporation will not be made while any such suit or claim remains unsettled. In the event any apparatus or equipment or any part there of furnished by the Consultant is in such suit or proceedings held to constitute infringement, and its use is enjoyed, the Consultant shall at his opinion and at his own expense, either procure for the Corporation the right to continue use of said apparatus, equipment or part thereof, replace it with non infringing apparatus or equipment or modify it so it becomes non infringing. 

11.2 The Consultant shall indemnify and keep indemnified the Corporation its successors and assignees for and against any and all  claims, suits, damages, losses,  action, demands, costs, charges, royalties and  expenses arising from or for infringement real or claimed, copy rights or other protected rights, if any, of designs, plans, devices, machine drawings or in respect of the material supplied by the Consultant for the construction or the constructed portion of the ‘project’ or for the operation of the constructed portion of the project are found to have infringed any rights.

11.3 In the event of any claim being made or action being brought against the Corporation in respect of any of the matters referred in clause above, the Consultant shall promptly be notified and he shall at his own expense conduct all negotiations and settlement of the same and any litigation that may arise there from.

12.0 TIME IS THE ESSENCE OF CONTRACT: The time of completion of the works and providing services as stipulated by the Corporation in the bid specification and accepted by the bidder shall be deemed to be the essence of ‘Contract’. The Consultant shall so organize his resources and perform his work so as to complete it not later than the date agreed. The time for completion of the ‘works’ shall be reckoned from the date of the issue of the ‘letter of award/ detailed order’, whichever is earlier to the Consultant.
13.0 CONTRACT PRICE:
The price quoted in Indian Rupees by the Bidder in his bid with any addition and deletion as may be agreed to before signing the ‘Contract’ for the entire scope of work as per schedules enclosed and as detailed in the Bid documents shall be treated as contract price.
14.0 CONTRACT PERIOD : If the ERP is not implemented within the stipulated period of contract for the reasons not attributable to the consulting firm/agency, then the contract period shall be extended without any change in the contract price.
15.0 PENALTY FOR DELAY IN COMPLETION:
15.1 The Consultant shall agree that the work shall be commenced and carried out and at such points and in the order of procedure as directed by the Corporation in accordance with the schedule out lined in the contract. It is not incumbent on the Corporation to notify the Consultant, when to begin, to cease or resume the work nor to give early notice of rejection of faulty work nor in any way superintend so as to relieve the Consultant of responsibility or of any consequence of neglect or carelessness by him.

15.2 If the Consultant  has delayed at any time in the commencement or during the progress of the work by any act, delay or neglect of the Corporation or by any other Consultant utilized by the Corporation or changes ordered in the work in writing by the Corporation or by Force majeure, the  completion period will be extended for a period equivalent to the delayed period justified and established by the Consultant with documentary evidence on its examination and acceptance  at the time of occurrence of such special circumstances occurring and not towards the end of the ‘Contract period’.
16.0 FORCE MAJEURE:
16.1 Force majeure is herein defined as any cause which is beyond the control of the Consultant  or the Corporation as the case may be which they could not be foreseen or with reasonable amount of diligence could not have been foreseen and which substantially affect the performance of contract such as 

16.1.1 Natural phenomena including but not limited to floods, earth quakes and epidemics. ,

16.1.2 Act of any Government, including but not limited to war declared or undeclared. 

16.1.3 Riot and Civil commotion.

16.1.4 Transportation delay due to above force majeure clause under a, b and c and any other National level strike by the Transporters. Provided either party shall within 15(fifteen) days of occurrence of such cause, notify the other in writing of such causes.

16.2 The Consultant or the Corporation shall not be liable for delays in performing his obligation resulting from any force majeure cause as referred to and/or defined above.  The date of completion will be subject to hereinafter provided be extended by a reasonable time without any price escalation of any sort even though such cause may occur after the Consultant ’s performance of his obligation has been delayed for other causes.

16.3 If the performance in whole  or part by the Consultant or any obligation under the contract is prevented or delayed by Force Majeure condition for a period exceeding 120 days,  the Corporation  may at its  option, terminate the contract by notice in writing.

17.0 TERMINATION OF CONTRACT: The Corporation may terminate the contract after giving seven days notice if any of the following occur.
17.1 The Consultant (being an individual or a firm) commits any act of  insolvency  

17.2 Shall be adjudged an insolvent or shall make an assignment or composition for the greater part in number of amount of his creditors or shall enter into a deed of assignment with his creditors.

17.3 Being an incorporated company shall have an order made against him or  pass an effective resolution for winding up either compulsorily or subject to the supervision of the court or voluntarily or if the official assignee of the Consultant shall repudiate the contract or if the official assignee or the liquidator in any such winding up shall be unable, within seven days(7) after the notice to him requiring him to do so to show to the reasonable satisfaction of the Corporation that he is able to carry out and fulfill the contract and if required by the Corporation to give security thereof 

17.4 If the Corporation certifies in writing that in its opinion, the Consultant ;

17.4.1 has abandoned the contract  or

17.4.2 has failed to commence the ‘work’ or has without any lawful excuse under these conditions suspend the progress of the ‘works’ for seven (7) days after receiving from the Corporation written notice to proceed.

17.4.3 has failed to proceed with the works with due diligence and failed to make such due progress as would enable the works to be completed within the time agreed upon or 

17.4.4 has failed to remove material from  site or to pull down and replace works within seven(7) days  after receiving from the Corporation written notice that the said material or work were condemned  and rejected by the Corporation under these conditions  or

17.4.5 has neglected or failed persistently to observe and perform all or any of the act, matters or things by this contract to be observed and performed by the Consultant for seven(7) days after written notice have been given to the Consultant requiring the Consultant to observe and perform the same.

17.4.6 has to detriment of good workmanship or in defiance  of the Corporation’s instruction to the contrary, sub contracted part of the contract.

17.4.7 has failed to perform any other obligation under contract

17.4.8 has failed to rectify/make good his failures within a period of 30 days.

17.4.9 Then in any of the said causes, the Corporation may, notwithstanding any previous waiver after giving seven (7) days notice in writing to the Consultant determine the “contract” but without thereby affecting the obligation and liabilities of the Consultant; the whole of which shall continue to be in force as fully as if the ‘contract’ had not been so determined and as if the ‘works’ subsequently executed has been executed by or on behalf of the Consultant.
17.4.10 On termination of the ‘Contract’ for any cause, the Consultant shall see to the orderly suspension and termination of operation with due consideration to the interest of the Corporation with respect to completion, safeguarding or storing of equipment produced for the performance of the '‘Contract" and the salvage and resale thereof.

18.0 SUSPENSION OF WORKS:

18.1 The Corporation reserves the right to suspend and reinstate execution of   the whole or any part of the ‘works’ without invalidating the provision of the ‘contract.’ Orders for suspension or reinvestment of the works will be issued by the Corporation to the Consultant in writing. The time for completion of the works will be extended for a period equal to duration of the suspension.   

18.2 The Corporation shall not be responsible for any liabilities if suspension or delay is due to some default on the part of the Consulting firm.
19.0 DEFENCE OF SUITS

19.1 If any action in court is brought against the Corporation, an officer or agent of the Corporation for the failure, omission or neglect on the part of the  Consultant to perform any acts, matters, covenants of things under the ‘contract’ or for damage of injury caused by the alleged omission or  negligence on the part of the Consultant , his  agents, representatives or his sub-Consultant  or in connection with any claim based on lawful demands of  sub-Consultant , workmen,  suppliers or employees, the Consultant shall in all such cases indemnify and keep the corporation and /or its representative harmless from all losses, damages, expenses or decrees arising  out of such action.

19.2 The Corporation shall have full power and right  at its discretion to defend or compromise any suit or pay claim or demand brought or made against him as aforesaid  whether pending or threatened, as he may consider  necessary or desirable and shall be entitled to recover  from the Consultant all  sums of money including the amount of damages and compensation and all legal  costs, charges and expenses in connection with any  compromise or award which shall not be called into question by the Consultant and shall be final and binding upon the Consultant .
20.0 CORRESPONDENCE:

20.1 All correspondence shall be in English and furnished in two legible copies by the fastest commercial means. The Consultant shall comply with the requirement of Engineer regarding the number of invoices, dispatch and other documents and authorities to whom all correspondence are required to be sent.  

20.2 Any notice to the Consultant under the terms of the ‘Contract’ shall be served by registered mail or by hand at the Consultant s principal place of business.

20.3 Any notice to the Corporation shall be served by the Consultant’s principal office in the same manner.
21.0 LOCAL CONDITION:  It will be imperative on each bidder to fully inform himself of all local conditions and factors which may have an effect on the execution of the scope of work covered under Bid document.

22.0 CONSTRUCTION OF CONTRACT AND APPLICABLE LAW: The contract shall in all respects be construed and operate as a contract as defined in Indian Contract Act 1872. Contract shall be interpreted in accordance with the laws in India. This contract shall be subject to the jurisdiction of the Law Courts in Bengaluru, Karnataka state. 

23.0 NOTICES :

23.1 Any notice given by one party to the other pursuant to this Contract shall be sent in writing. Written notice shall be deemed to have been duly served if delivered to the individual or to a member of the firm or an officer of the Consultant of the Corporation for whom it is intended or if delivered at, or sent by mail, telegraph or cable to the last business address of the said Consultant or Corporation at the address indicated at the beginning of the contract.

23.2 A notice shall be effective when delivered or on the notices effective date, whichever is later.






Chief Engineer (Electrical Designs)






      Karnataka Power Corporation Limited
SECTION – II

SPECIAL CONDITIONS OF THE CONTRACT 

2.01. SCOPE: This section of the specification deals with the special conditions of contract in addition to those stipulated in Section‑I "General conditions of contract”, Section–I and Section‑II shall be deemed to form part of the detailed technical specification Section‑III. It will be taken for granted that the Consultant is in full agreement with the conditions of section I, II and III including bidding conditions.
2.02. PRICES:
2.02.1. The contract price shall be quoted for the entire scope of the work in Indian Rupees only. 

2.02.2. The prices shall be furnished in price schedules enclosed in the tender.  

2.02.3. Any variation in rates of taxes, duties and levies will be to the account of Corporation on production of documentary evidence during the contractual delivery period only. Service tax will be paid at actuals against documentary evidence. Applicability of all types of taxes, cess, etc, shall be clearly indicated in the bid and it will be considered for evaluation accordingly.

2.03. 
TAX STRUCTURE:


2.03.1. Service tax: Applicable rate of service tax shall be clearly indicated in the bid. Any other taxes, cess, duties, royalties, etc. payable, if any, shall be clearly indicated in the bid.
2.04. VARIATIONS:
2.04.1. Taxes & duties: Variation in applicable taxes and duties, fresh levies during the contractual delivery period will be to the account of Corporation against production of documentary evidence. However in respect of delay in services, variation in taxes and duties beyond the contractual stipulated  period would be limited at the rates prevailing on the last date of the contractual delivery period.  

2.04.2. Income Tax: Income tax and other taxes if any to be deducted at source as per the statues in force in India shall be deducted at source from the invoices at the rates prevailing from time to time.  TDS certificate for the deductions made would be issued to the Consultant. 
2.05. TERMS OF PAYMENT: Payment shall be made to consultant as per following schedule: 
	Sl. No
	Milestone
	% age of Total Contract value payable to the Consultant
	Deliverable

	1
	Submission of Detailed DPR document
	10% of the contract value
	DPR Report (soft copy and one copy hard bound)

	2
	Submission of Detailed RFP document
	10% of the contract value
	RFP Report (soft copy and one copy hard bound)

	3
	Vendor selection
	10% of the contract value
	Bid evaluation statements and reports

	4
	Monthly Progress Report
	40 % of Total Contract value shall  be made on Pro-rata basis   for   20  Monthly progress reports i.e Payment  of  2  %  of  Total Contract Value  for every monthly report till Go-Live, at  Last  Site  (20th   month from the zero date envisaged).  Zero date shall be the kick off meeting date with ERP Vendor(s).
	Monthly Progress Report

	5
	Go Live at Corporate office and One Thermal and One Hydel Project location.
	10% of the contract value
	Go-live  sign  off  by KPCL

	6
	Go-Live at Last Site
	10% of the contract value
	Go-live  sign  off  by KPCL

	7
	Post Go-Live Review
	10% of the contract value
	Post  Go-live  report i.e 6 

months   after Go-live at Last site


[image: image4.wmf]
2.05.1. In case Go-Live at Last site will be achieved earlier than 20 months from the kick off meeting date with ERP Vendor(s), the balance payment of Monthly Progress Report will be made to consultant on submission of that month’s progress report. 

2.05.2. The Deliverable based Payment towards deliverables as mentioned above shall be made only after its submission & acceptance of KPCL. 

2.05.3. KPCL reserves the right to stop payment towards deliverable if found sub-standard or undervalued review. 

2.05.4. Payment will be made against certified Bills for milestone payments as mentioned above consultant will have to submit their Bills in triplicate to the Controlling Officer which will be certified for release of payment. 

2.05.5. If income tax or other taxes are deductible from the consideration payable to the Consultants, KPCL shall be entitled to deduct such taxes & pay the net amount. 
2.06. FACILITIES: At project sites (excluding Bengaluru) consultant will be provided with chargeable accommodation at our Guest House subject to availability. Consultants shall be provided adequate office space at free of cost at Bengaluru for its team members with table and chairs and required electric connections. Consulting firms shall arrange their own desktops/laptops, internet connection, phone, transportation for both local and other project sites for discussion, implementation and study purpose etc. 
2.07. PENALTY FOR DELAY IN COMPLETION: If the Contractor fails to complete the works within the time fixed by the Corporation or any extension thereof, the Consultant shall be liable to pay penalty at 0.5% per week for each milestone subject to a maximum of 10% of each milestone. However, total liquidated damages shall be limited to 10% of the total contract value. If the contractor achieves the final milestone (i.e stabilization of ERP solution at all locations and acceptance by KPCL) then Liquidated damages levied for the intermediate milestone will be returned without interest at the discretion of the corporation.
2.08. RELEASE OF INFORMATION: The Supplier shall not communicate or use in advertising, publicity, sales releases or in any other medium, photographs or other reproductions of the work under this Contract; or descriptions of the site, dimensions, quantity or other information, concerning the works without the prior written permission of the Corporation.
2.09. PAYING AUTHORITY: The paying authority would be: The Finance Director, Karnataka Power Corporation Limited, No. 82, Shakthi Bhavan, Race Course Road Bengaluru-560001. The contractor shall raise the bills in triplicate in favour of The Finance Director of Karnataka Power Corporation Limited, and send to The Chief Engineer (Electrical Designs), Karnataka Power Corporation Limited, III Floor, No 22/23, Sudarshan Complex, Sheshadri Road, Bengaluru ‑ 560 009.
Chief Engineer (Electrical Designs) 

 Karnataka Power Corporation Limited
Section-III

Technical Specification - Scope of Work

2.00.0 COMPANY OVERVIEW: Karnataka Power Corporation Limited (KPCL) is a state owned Public limited Company having its Registered Office at Shakthi Bhavan, No.82, Race Course Road, Bengaluru-560001, Karnataka, India, and is in the business of generation of electric power. KPCL has a total installed capacity of about 6500 MW consisting of Hydro-Electric Stations, Thermal Power Plants, Windmills and Solar PV Plants. KPCL being in a competitive business atmosphere of Power generation literally demands for a serious implementation of ERP package and building up robust application for the entire functioning of the Corporation. The company has a work force exceeding 5000 including about 1800 Engineers. The customers of KPCL are HESCOM, BESCOM, GESCOM, CHESCOM and MESCOM for sale of energy.
2.01.0 KPCL PROJECTS (INCLUDING JOINT VENTURES) WITH INSTALLED/PROPOSED CAPACITY:
	Sl. No 
	Power Stations    
	 Units x MW
	Installed capacity 

 in MW      

	
	
	
	

	HYDRO PROJECTS:

	I
	Cauvery River Basin
	 
	 

	1
	Sir Sheshadri Iyer Hydro Electric Station (Shivanasamudram)
	4x6
	42

	
	
	6x3
	

	2
	Shimsha Hydro Electric Station
	2x8.6
	17.2

	 
	 
	Total
	59.2

	II
	Sharavathy valley Project
	 
	 

	3
	Linganamakki Dam Power House
	2 x 27.5
	55

	4

 
	Mahathma Gandhi Hydro Electric Station
	4x21.6
	139.2

	
	
	4x13.2
	

	5
	Sharavathi Generating Station   
	10 x 103.5
	1035

	 
	 
	Total
	1229.2

	6
	Gerusoppa Dam Powerhouse               
	4 x 60
	240

	III
	Kali Hydro Electric Project
	 
	 

	7
	 Supa Dam Powerhouse
	2x50
	100

	8
	 Nagjari Powerhouse
	6x150 
	900

	9
	 Kadra Dam Powerhouse        : 3 x 50 =150
	3 x 50
	150

	10
	 Kodasalli Dam Powerhouse  : 3 x 40=120
	3 x 40
	120

	 
	 
	Total
	1255

	IV
	Varahi Hydro Electric Project
	 
	 

	11
	 Mani Dam Powerhouse   
	       2 x 4.5                    
	9

	12
	 Varahi UGPH :4 x 115 =460
	4 x 115
	460

	 
	 
	Total
	469

	V
	Krishna Basin Project
	 
	 

	13

 
	Almatti Dam Power House
	1X15
	290

	
	
	5x55
	

	MINI HYDRO ELECTRIC PROJECT: 

	14

 
	Bhadra Right Bank Canal Powerhouse 
	1x7.2
	13.2

	
	
	1x6
	

	15

 
	Bhadra Left Bank Canal Powerhouse   
	2 x12 
	26

	
	
	1x2
	

	16

 
	Munirabad Power House(Thunga Bhadra Basin)
	2x9
	28

	
	
	1x10
	

	17
	 Ghataprabha Dam Powerhouse  
	2 x 16
	32

	18
	 Mallapur Mini Hydel Scheme         
	2x4.5
	9

	19
	 Sirwar Mini Hydel Scheme
	1x1
	1

	20
	 Kalmala Mini Hydel Scheme
	        1 x 0.40
	0.4

	21
	 Ganekal Mini Hydel Scheme
	         1 x 0.35
	0.35

	 
	 
	Total
	109.95

	 
	Total  Hydro
	 
	3667.35

	THERMAL STATIONS: 

	22
	 Raichur Thermal Power Station   1 to 7 Unit
	7 x 210
	1470

	23
	 Raichur Thermal Power Station  Unit-8
	1x250
	250

	24
	Ballari Thermal Power Station Unit-I
	1x500
	500

	25
	Ballari Thermal Power Station- Unit-II
	1x500
	500

	 
	Total Thermal
	 
	2720

	DIESEL GENERATING STATION: 

	1
	Yelahanka Diesel Generating Station
	6x18
	108

	WIND POWER STATION: 

	1
	 Kappadagudda Wind Farm
	9 x 0.225 +11x0.230                        
	4.555

	 
	SOLAR ENERGY
	 
	 

	1
	Yelesandra Solar PV Plant, Kolar Dist
	 
	3.00

	2
	Itnal Solar PV Plant, Belagavi District
	 
	3.00

	3
	Yapaldinni Solar PV Plant, Raichur District
	 
	3.00

	4
	Simsha Solar PV Plant, Shimshapur, Mandya District
	 
	5.00

	 
	Sub Total Solar
	 
	14.00

	 
	Grand Total
	 
	6498.905

	KPCL ONGOING PROJECTS:

	1
	Bellari Thermal Power Station Unit-III
	1x700
	700

	2
	Yermaras Thermal Power Station
	2x800
	1600

	3
	Munirabad
	 
	10

	4
	R M & U of NPH. Unit-6
	1x15
	15

	 
	Total
	 
	2325

	KPCL NEW PROJECTS(CAPACITY IN MW)

	1
	Bidadi Gas Based Combined Cycle Power Plant
	1x700
	700

	2
	Godhna Thermal Power Station  Chhattisgarh Thermal Plant(Pit Head)
	2x800
	1600

	3
	Edlapur Thermal Power Station
	1x800
	800

	4
	Ghataprabha
	 
	20

	 
	Total
	 
	3120

	 
	 
	 
	 

	KPCL PROPOSED  NEW PROJECTS(CAPACITY IN MW)

	A
	Hydro Projects
	 
	 

	1
	Shivanasamudram Seasonal Scheme
	3x100+1x45
	345

	2
	Gundia Hydel Project
	2x200
	400

	 
	 
	 
	 

	B
	Gas Based Projects
	 
	 

	1
	Bidadi 2nd Stage
	 
	700

	2
	Yelahanka
	 
	350

	3
	Tadadi Gas Based Project
	 
	2100

	 
	Total
	 
	3895


2.02.0 Communication and Transport:  

a) SGS: Sharavathy generating station and Mahatma Gandhi Hydro Electric Station are located in Jog, Shivamogga district. The National high way connecting Honnavar and Bengaluru passes through Sagar and Jog which is about 100 KMs from Shivamogga on this road. Sagar is the nearest town which is about 30 KMs from Jog. Nearest railway station is Honnavar. Konkan Railway Mangaluru to Bombay passes through Honnavar which is 73 kms from Jog.  MGHE power house is located at Jog. Another nearest railway station is Talaguppa which is about 15 kms from Jog.

b) LPH: Linganamakki dam power house coming under the Sharavathy valley hydroelectric project is situated in the Sagar Taluk of Shivamogga district of Karnataka state. The nearest rail head to the project site is Shivamogga railway station of the south western railway (Broad gauge). The location is also easily approachable by road through national highway NH-206 connecting Honnavar and Banglore which passes through Sagar and Jog on this road, which is about 400kms away from Bengaluru. Nearest railway station is Honnavar. Konkan Railway Mangaluru to Bombay passes through Honnavar which is 75 kms from Linganamakki.  Another nearest railway station is Talaguppa which is about 15 kms from Jog.

c) Bhadra: The Project site is located at a distance of 1.6 km from Lakkavalli Hobali headquarters and is about 25 kms from Shivamogga Town. The nearest Railway Station is Tarikere at a distance of 22 kms from Bhadra Project on the Shivamogga-Bengaluru line of South Western Railway.
d) Gerusoppa: The Gerusoppa power house coming under the Sharavathy tail race project is situated at a distance of 35 kms from Honnavar town in the Honnavar taluk of Uttara Kannada District of Karnataka State. The project is well connected by road and the National highway NH206 connecting Bengaluru and Honnavar passes through the project area. National highway NH17 and Konkan railway from Mangaluru to Mumbai pass through Honnavar. Nearest railway station is Honnavar. Konkan Railway Mangaluru to Bombay passes through Honnavar which is 28 kms from Gerusoppa.

e) Varahi (Hosangadi): Varahi Under Ground Power House (VUGPH) is situated in Shivamogga and Udupi districts of Karnataka state. Two state high ways which pass very close to the project area, are Shivamogga-Kundapur Road via Hulical and Shivamogga-Kundapur via Thirthahalli. The present rail head to the project area is Kundapur on the Konkan Railway and Shivamogga on the South- western railway.
f) Mani Dam PH: Mani Dam Power House is also located in the Shivamogga-Kundapur Road near Mastikatte.
g) NPH: The Nagjhari Power House is situated near Ambikanagar at a distance of about 16kms from Dandeli town of Uttara Kannada district, Karnataka state. Dandeli is connected from Dharwad and Belagavi through a state highway located respectively at a distance of about 60kms and 90kms. Both Dharwad and Belagavi are situated along the National highway NH-4 connecting Bengaluru and Mumbai. The nearest railway station to Nagjhari Power House is HUBBALLI, which is at a distance of 100 kms. Alnnavar near Haliyal is the nearest railway station for Ambikanagar from Ambikanagar KPCL stores and is a major city connected by Broad gauge on the Bengaluru- Miraj Section of south western railway.
h) Kadra and Kodasalli Power Houses: The Kadra dam powerhouse is situated near Kadra village, which is about 35kms from Karwar of Uttara Kannada district, Karnataka state. The National highway NH-17 connecting Mumbai and Mangaluru pass through Karwar. Nearest railway station is Karwar. Konkan Railway Mangaluru to Bombay passes through Karwar which is 37 KMs from Kadra.  The Kodasalli power house is situated near Kodasalli village at a distance of 35kms from Kadra village.

i)    Supa Power house: Supa Dam Power House is nearest to Hubballi railway station which is a major city connected by Broad gauge railway to Bengaluru – Miraj section. Another nearest railway station is Allnavara (near Hubballi), which is at a distance of 70 kms from Ambikanagar stores and is connected by Broad gauge on the Bengaluru Miraj Section of south western railway. Dandeli is nearest town which is connected from Dharwad and Belagavi which are situated along the National highway NH-4 connecting Bengaluru and Mumbai.
j) ADPH:  The Almatti dam powerhouse coming under the upper Krishna project is situated in the northern part of Karnataka in Vijapur district of Karnataka State. The nearest railhead to the project site is Almatti railway station situated on the Sholapur - Vijapur - Gadag section of the southwestern railway. The Gadag - Vijapur meter gauge line is converted to broad gauge. Gadag station is already connected by broad gauge to Hubballi in the west and Hosapete - Guntakal in the east. Also Vijapur is connected to Sholapur by broad gauge. The location is also approachable by road through a state highway from Bagalkot, which is about 40km away. Vijapur is about 60km from Almatti. NH13 connecting Sholapur and Chitradurga passes through Almatti and gets connected to NH4 connecting Poona and Bengaluru at Chitradurga. The nearest railway station on the broad gauge to the project site is Vijapur on the South Central railway. 
k) Ghataprabha: It is located in Belagavi-Dist. It is near to Mumbai and Hubballi highway.
l)    SHIMSHAPURA & SHIVASAMUDRAMPOWER HOUSES: The project site is located at about 12 Km from Malavalli which is on the state highway of Bengaluru Kollegal route and is approximately at a distance of 120 KM from Bengaluru.
m) Munirabad Power House: Munirabad power house is located about 12 kms from Hosapete town. Munirabad is located in Koppal taluk & Koppal Dist.
n) RAICHUR THERMAL POWER STATION: The Raichur Thermal Power Station (RTPS) is easily approachable by road or rail. The Raichur-Hyderabad Highway passes adjacent to the site.  The power station is also equipped with a railway siding called RTPS Railway siding to which only full wagon loads can be booked.  However for visiting the site one has to reach Raichur Railway station on the SC railway which is about 18 KM away from site.
o) BALLARI THERMAL POWER STATION: The Ballari Thermal Power Station (RTPS) is easily approachable by road or rail.  The Ballari-Hosapete State Highway (SH63) passes adjacent to the site.  The nearest Railway station to BTPS is Ballari Railway station, which is about 30 KM away from the site.
p) YELAHANKA DIESEL GENERATING STATION: Yelahanka diesel generating station is situated at Yelahanka in Bengaluru.  Nearest railway station is Yelahanka and National highway connecting Hyderbad-Bengaluru passes near the plant.
2.03.0 Geographical Scope: The ERP solution is required in all power plants / projects,  corporate offices spread across the Karnataka state. The following is a map of all the KPCL sites:
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2.04.0 KPCL need for ERP: KPCL is targeting a substantial increase in its generation capacity by venturing into diversified portfolio including gas, new technology, etc. apart from setting up a number of new power projects/expansion thermal power projects.  At the same time, KPCL would focus on maximising the generation of the installed capacity by extensive R&M programmes. The process improvements leading to enhanced operational efficiency (across functions) is key thrust area.   KPCL would also focus on improving internal ability to fund this capacity addition program.  This would be done by placing emphasis on working closely with current/potential customers to ensure maximum realisation. With the objective of achieving its stated vision of becoming a world-class power utility, KPCL is planning   to launch a comprehensive organizational transformation exercise by implementing the ERP solution across the corporation. This requires critical planning in utilising KPCL resources in most efficient and economical way and keep projects cost and in turn generation cost to minimum. To achieve this Management should have on hand accurate real time information in technical, commercial and financial aspects of the corporation for decision support. To achieve this, KPCL management has decided to launch a massive organisational transformation programme by implementing ERP across the corporation. This will definitely bring major break through in organisational working environment by implementing ERP and this type of system in place would optimise in sharing/using the resources in most economic way across KPCL. It is envisaged that KPCL's business transformation will result in new business processes   through   extensive   process   change   as   it seeks improved   efficiency, expansion into new markets, adoption of new technologies for expansion and improving its operation efficiencies etc. KPCL’s IT strategy has been developed based on the business strategy.    In line with this strategy, KPCL is seeking to replace the current in-house developed systems in the major power plants, corporate office with a centralised, packaged ERP solution. The key reason for seeking a centralised, packaged ERP solution is that the existing in-house applications are disparate, lack seamless integration and have become very complex to extend to new business processes.  Therefore,  it is desired  to establish  an  integrated  business  applications  architecture  based  on  an  ERP backbone that will support KPCL IT strategy and will in turn move its business strategy forward.
2.05.0 Existing status of Computerization and IT Infrastructure: Computerization in the areas like Finance, Stores & Purchase, Human Resource, Fuel management, etc. has been carried out to meet some of the needs of the Corporation by development and implementation of various application software. Further, new application software are developed/modified as and when required, to meet the end user requirements and polices. 
2.05.1 Some of the application software packages developed, implemented and being maintained are; 
a) Fuel Management System (FMS)
b) Integrated Inventory Management System (IIMS).
c) Human Resource Information System (HRIS).

d) Cash & Compilation Management System (CCMS).

e) Fixed Asset Management System (FAMS).

f) Salary & Pension.

g) Provident Fund Management.

h) Generation Management System.

i) Bank Guarantee Management System.

j) Hospital Management System.

k) Management Information System.

l) Defects Monitoring.

m) Drawings Management.

n) On-line submission of applications for recruitment, etc.

2.05.2 Some of the application software packages being developed are;

a) Schedule of Rates

b) Biometric attendance system

c) Energy billing
d) Library Management
e) Medical Bills

f) Ash Handling

g) Mill rejects

2.05.3 Proposed to develop following new application software packages;

a) External loans management

b) Budgeting, Costing and Planning
c) Plant Operation and Maintenance

d) RA Bills and Contracts management
e) EPC (Engineering Procurement and Construction) contract monitoring for new and ongoing projects
f) Files movement management
g) Letters inward and outward management
h) Document Management
i) Internal audit paras management
j) SCADA and DCS
k) Corporate performance measurement & monitoring business intelligence, like Operational indicators, Financial indicators, Non-financial indicators, etc.
l) The ERP solution shall comply the latest requirement of  Accounts  to meet the latest INDIan Accounting Standards (INDIAS) and Availability Based Tariff (ABT).
2.05.4 Existing IT infrastructure: Most of the application software, like IIMS, CCMS, Salary, Pension, etc., are working in a distributed databases (Oracle 9i and 11g), wherein data is stored at respective Project sites and Bengaluru offices and some of the application software, like HRIS, FAMS, PF, etc., are working in a centralized database at Bengaluru. Application software, like CCMS, IIMS, Salary, Pension, etc., are integrated to meet some of the requirements to avoid the duplication of works. The existing IT Infrastructure at Bengaluru offices, Shakthinagar, Kudithini, Almattti, Ambikanaagr, Ganeshgudi, Kadra, Jog falls, Gerusoppa, Hosangadi are:
a) Servers – Blade/ Rack Servers with minimum 4 GB RAM. 

b) Database – Oracle 9i Enterprise Edition (60 user license in Project sites) and Oracle 11g Standard Edition (processor based license in Bengaluru).

c) Middleware – Oracle 11g Application Server (in Bengaluru).

d) Operating system of Servers - Windows 2003 and 2008.

e) Operating system of clients – Windows XP, 7 and 8.

f) Front ends - Oracle forms 6i, Reports 6i and Oracle 10g Internet Developer suite.

g) WAN – 2 mbps MPLS connectivity between Head office and Project sites at Shakthinagar, Kudithini, Almattti, Ambikanaagr, Ganeshgudi, Kadra, Jogfalls, Gerusoppa, Hosangadi and Shivasamudram.

h) LAN – Bengaluru based offices with 2 mbps MLLN lines connectivity between offices at Shakthi Bhavan, Sudarshan Complex, Trade centre and DG Pant, Major Project sites with OFC connectivity between power house office complex at Shakthinagar, Ambikanagr, Supa, Kadra, Kodassali, Jogfalls/Lingamakki/Kargal, Gerusoppa, Hosangadi and Shivasamudram.

Chief Engineer (Electrical Designs)
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Annexure-A
Form of Bid
To:
The Chief Engineer (Electrical Designs) 

Karnataka Power Corporation Limited

22/23, Sudarshan Complex, III Floor,

Sheshadri Road, Bengaluru - 560009

Sir,

We hereby BID for the consultancy in the Schedule subject to the under mentioned conditions of Contract:

1. This BID is valid for a period of …. days from the last day fixed for receiving BIDs and further extensions if any required shall be by mutual consent.

2. We certify that Consultancy offered by us will strictly conform to the bid or to such modifications thereof as have been fully explained in our BID.

3. The implementation in respects to the agreed work of consultancy completed in total within 36 months from the date of receipt of letter of award.

4. Withdrawal from this BID with in the period referred to in Sl no.1 or failure to provide consultancy offered in the BID and accepted by the Chief Engineer (Electrical Designs), Karnataka Power Corporation Limited, after the order is placed would entail the levy by the Chief Engineer (Electrical Designs), Karnataka Power Corporation Limited, of a penalty of 0.5% per week or other stipulated value of the BID as and by way of penalty.

5. We also note that the Chief Engineer (Electrical Designs), Karnataka Power Corporation Limited, does not bind himself to accept the lowest or any particular BID and reserves the right to consider/reject any or all bids.  
6. We here by agree to all the terms   and   conditions of the   BID    excepting those which are specifically commented upon by us. We also note that Chief Engineer (Electrical Designs), Karnataka Power Corporation Limited, reserves the right to place orders for a portion of the items and/or quantities.









Yours faithfully

Signature of the Bidder:_____________________

Name & Designation:_______________________

Place:




Company seal 

Date:


                        with full address: ____________________________
Annexure-B
NOTORIZED   DECLARATION
(To be uploaded in the Technical bid (Cover–I) on the e-portal)
(on Rs.200/- Karnataka non-judicial stamp paper)
I,________________________________ declare that  M/s……………………… ………………………. have  not  been subject to forfeiture of EMD/foreclosure/termination of our  Contract in KPCL/Government or any other utility and we have  not been blacklisted for participating in tender by KPCL or Government or any other utility in India during the past five years. 
SIGNATURE_________________





                                                                                     DESIGNATION___________________

                                                                                    COMPANY______________________

         COMPANY SEAL  
Instructions for filling up:
Bidder shall furnish the notarized declaration in the above format.  

(Declaration by the bidder shall be duly signed by the Notary and uploaded in the e-portal).
Annexure-C
Proforma for Exceptions and Deviations
(To be uploaded in the Technical bid (Cover–I) on the e-portal)
The bidder is required to stipulate the list of Exceptions and Deviations, if any, in the Proforma given below:
	Sl No
	Description
	Section/clause number
	Reference/ Page number
	Exception / Deviation desired


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Signature of the Bidder:_____________________

Name & Designation:_______________________

Place:




Company seal 

Date:


                        with full address: ____________________________
Annexure-D

Bidder profile

(To be uploaded in the Technical bid (Cover–I) on the e-portal)
The bidder shall furnish the following details:

	Company Name:
	

	Type of Company

[OEM/OES/ Consultancy, Joint Venture, System Integrator, etc.]:
	

	Company registered address and postal address
	

	Contact person:
	

	Name
	

	Designation
	

	Telephone No.
	

	Mobile no.
	

	Fax No.
	

	E-mail
	

	Website URL
	


Signature of the Bidder:_____________________

Name & Designation:_______________________

Place:




Company seal 

Date:


                        with full address: ____________________________
Annexure-E
Format for Resume of Team Profile to be deployed.
(To be uploaded in the Technical bid (Cover–I) on the e-portal)
It may be noted that: 

1. Person with at least 10 years of IT/ERP experience, having successfully managed at least two ERP implementation projects in large organizations would be considered as ”Project Manager‟. 

2. Persons with at least 5 years’ experience in their respective functional areas being part of team managing similar kind of ERP engagement in large organization would be considered as ”Functional experts‟ , ”Infrastructure expert‟. 

3. Person with at least experience of 10 years in Large power Generation sector (Govt/PSU) which has implemented at least core modules of ERP (Finance, Procurement, Projects , HR and Payroll) in large organization would be considered as ”Energy (Power Generation) Domain expert‟. 

The Consulting Team shall include Total Size of the Consulting Team in numbers with Phase wise breakup as under: 

(a) Project Manager. 

(b) Infrastructure expert. 

(c) Functional experts. 

(d) Energy domain expert & Other experts etc. 

	Proforma of Proposed Team
Name

Proposed Position

Academic Details

Consulting Experience in years

Consulting areas

ERP Consulting Experience in years

Project 1: 

Industry Covered:

Modules Covered: Organisation/Employer: Project Description: 

Specific Role played in ERP consultancy: 

Duration of association:

Project 2: Industry Covered: Modules Covered: Organisation/Employer: Project Description: Specific Role played in ERP consultancy: Duration of association:


	

	Every team member profile shall be certified by Team Member and the proposed project Manager.
Signature of the Bidder:_____________________

Name & Designation:_______________________

Place:




Company seal 

Date:


                        with full address: ____________________________



Annexure – F

SERVICE TAX DECLARATION BY THE AGENCY

(To be uploaded in the Technical bid (Cover – I) on the e-portal)

1. We are constituted as: 

a) Proprietary concern.

b) Hindu Undivided Family

c) Partnership firm

d) Private/Public Ltd., Company

e) Co-operative society/society

2. The prices quoted are inclusive of service tax payable by us. The obligations to pay the said tax lie with us. 

OR

The services provided or to be provided by us are not liable to service tax. (Give reason for non- taxability. Separate sheet may be added).

3. We are not liable to pay service tax as the total value of the taxable service for the year 2012-13 is not expected to exceed Rs 10 Lakhs.

OR

We are registered as a service tax assesse. The service tax registration No is ………… 

4. We are paying service tax under one of the following schemes:

a. Paying service tax on the gross amount of the contract after deducting the actual value of goods transferred in execution of works contract, and the VAT/CST payable thereon.

b. Payable service tax on 40% of the total value charged on execution of “original works”.

c. For maintenance, repair, restoration, recondition etc. of goods, we are paying service tax on 70% of the total value charged for the works contract.

d. For maintenance and repair not covered by 4(c) above and finishing services such as glazing, plastering, floor and wall tiling, installation of electrical fittings of an immovable property, we are paying service tax on 60% of the total value charged for the works contract.

5. We declare that the foregoing details disclosed by us and options chosen by us are true and correct.

Signature of the Bidder:_____________________

Name & Designation:_______________________

Place:




Company seal 

Date:


                        with full address: ____________________________
Note: Strike out whichever provision is inapplicable to you.
Annexure – G
Deviations from commercial and general conditions

All deviations from the General Conditions shall be filled in by the Bidder clause by clause in this schedule.

	Sl. No
	Clause No.
	Section
	Sheet No.
	As per specification 
	Deviations taken

	
	
	
	
	
	


The Bidder hereby certifies that the above mentioned are the only deviations from Commercial & General Conditions of the Contract.  The bidder further confirms that in the event, any other information presented in the Bidder's proposal and accompanying documents are at variance with the specific requirements laid out in the Client's Commercial and General Conditions of contract, then the latter shall govern and will be binding on the Bidder for the quoted price.

Signature of the Bidder:_____________________

Name & Designation:_______________________

Place:




Company seal 

Date:


                        with full address: ____________________________
Annexure–H
Turn over details
	SL NO.
	FINANCIAL YEAR
	TURN OVER IN LAKHS

	1
	2010-11
	

	2
	2011-12
	

	3
	2012-13
	

	4
	2013-14
	

	5
	2014-15
	


Signature of the Bidder:_____________________

Name & Designation:_______________________

Place:




Company seal 

Date:


                        with full address: ____________________________
Annexure-1
FORM OF GUARANTEE BOND TOWARDS

PERFORMANCE GUARANTEE (SECURITY DEPOSIT)

(On Rs.100 Stamp Paper)

(To be used by a Nationalized/Scheduled Bank)

(To be stamped in accordance with the Indian Stamp Act.)

In Consideration of the Karnataka Power Corporation Limited (herein after called ‘The Corporation’) having agreed to exempt………………………….. (hereinafter called the said contractor from the demand, under the terms and conditions of letter of award dated…. …. Issued by…………….for …………….…of initial security deposit for the due fulfillment by the said contractor of the terms and conditions contained in the said letter of award to be followed by an agreement, on production of a bank Guarantee for Rs………………….(Rupees……………only), we……………………………………  Bank (hereinafter referred to as the “The Bank”) do hereby undertake to pay to the Corporation an amount not exceeding Rs……………. against any loss or damage caused to or suffered or would be caused to or suffered by the Corporation by reason of any breach by the said contractor of any of the terms or conditions contained in the said letter of award.

We……………………Bank do hereby undertake to pay the amounts due and payable under this guarantee without any demur, merely on a demand from the Corporation stating that the amount claimed is due by way of loss or damage caused to or would be caused to or suffered by the Corporation by reasons of any breach by the said contractor of any of the terms or conditions contained in the said letter of award by reason of the contractor’s failure to perform the said letter of award.  Any such demand made on the Bank shall be conclusive as regards the amount due and payable by the Bank under this guarantee.  However, our liability under this guarantee shall be restricted to an amount not exceeding Rs……………………

We…………………………………Bank, further agree that the guarantee herein contained shall remain in full force and effect during the period that would be taken for the performance of the said letter of award and that it shall continue to be enforceable till all the dues to the Corporation under or by virtue of the said letter of award have been fully paid and its claims satisfied or discharged or till the Chief Engineer of the Corporation certifies that  the terms and conditions of the said letter of award/agreement have been fully and properly carried out by the said Contractor(s)  and accordingly discharges the guarantee.  Unless a demand or claim under this guarantee is made on us in writing on or before the……………..we shall be discharged from all liability under this guarantee thereafter.

We…………………………………Bank further agree with the Corporation that the Corporation shall  have the fullest liberty without our consent and without affecting  in  any manner our obligations hereunder to vary any of the  terms and conditions of the said letter of award or to  extend time or performance by the said contractor from time to time or  to postpone for any time or from time to time any of the  powers exercisable by the Corporation against the said contractor and to forbear  or enforce any of the terms  and conditions relating to the  said letter of award and we shall not be  relieved from our liability by reasons of any such variation   or extension, being granted to the said contractor or for any forbearance, act or omission on the part of the Corporation on any indulgence by the Corporation to the said contractor or by any such matter or thing whatsoever which  under the law relating to sureties would, but for this provision, have effect of so relieving us.

We,……………………………………….Bank, lastly undertake not to revoke this guarantee during  its currency, except with the previous consent of the Corporation in writing.

Not withstanding anything contained herein before our liability under this guarantee is restricted to Rs…………………………………. and for guarantee shall remain in force until……………………………..

Unless a demand or claim in writing is made on us on or before………..all your rights under this guarantee shall be forfeited and we shall be relieved and discharged from all liability there under.

Dated…………….. …day of…………………………for ………………     Bank.

INSTRUCTIONS FOR FILLING THE PROFORMA

1. The Bank guarantee should be executed by the Bank on non-judicial stamp paper purchased within 6 months prior to the date of execution and in the name of the Bank.

2. All blank spaces in the proforma should be filled in with appropriate information and the document should bear the authorized signature and seal of the Bank.

3. All additions, deletions or corrections subsequent to the execution of the document should be attested with signature and bank seal.

4. The document should not bear the seal or signature of the Contractor/supplier on whose behalf the entire above bank guarantee is being used.

5. The document should bear the Bank Seal and Bank Guarantee No. and date on every page.

6. Full address of the contractor and the Bank shall be furnished at the appropriate place.

Annexure-2
AGREEMENT

(On Rs 200/- Stamp/legal paper purchased in Karnataka State only)

(To be stamped in accordance with the Indian Stamp Act)

The agreement entered into this………… day of ……..……. 2016 between             M/s..…………….. (hereinafter referred to as the “Contractor” which term shall include their successors and legal representatives) and Karnataka Power Corporation Limited a company registered under the Companies Act 1956 (hereinafter referred to as the “Corporation” which terms shall include its successors and assigns).

WHEREAS

1) The bid submitted through e-procurement portal on ……………. by the “Contractor” against the Chief Engineer (Electrical Designs), Karnataka Power Corporation Limited, No.22/23, III Floor, Sudarshan Complex, Sheshadri Road, Bengaluru–560009, bid notification No……………… dated ………….. for providing end to end consultancy services for implementation of Enterprise Resource Planning (ERP) solution in KPCL”.
2) and was accepted by the said Chief Engineer (Electrical Designs), Karnataka Power Corporation Limited,  subject to the Terms and Conditions detailed in the said Chief Engineer (Electrical Designs) Letter of Award  No……………………..…… dated …..………. (hereinafter referred to as order).

3) The Contractor having accepted the order was required to execute agreement and to furnish a Bank Guarantee towards the Security Deposit for the due fulfillment of the agreement.

4) The Contractor has furnished a Bank Guarantee bearing No………………… dated…………….. in favour of the Corporation for sum of…………………………………. only towards the Security Deposit, for the  due fulfillment  of the agreement from the………………………………Bank  and has  further agreed to renew it to the extent required to cover the full guarantee period under the agreement.

Now this indenture witnesseth and it is hereby agreed and declared as follows, that is to say, in consideration of the payments to be made to the Contractor by the Corporation as herein after mentioned, the Contractor hereby covenants with the Corporation, that the Contractor shall and will duly provide the service of the quality and description specified and shall do and perform all other works and things in the agreement subject to the terms and conditions and stipulations mentioned in the agreement and Sections I, II and III  annexed deemed to be part of the agreement.

In witness whereof the parties ……………………………………… and Karnataka Power Corporation Limited to this agreement have signed this indenture in the presence of the following witnesses.

for Contractor     

           
    for Karnataka Power Corporation Limited

(Signature with Name, 

Designation and Company seal)

Witness:





Witness:

1)
 





1)

2)
 





2)

Instruction for filling the Proforma: 

1.  Only stamp paper purchased in Karnataka State and in the name of the   service provider should be used.

2. All blank spaces should be filled in with appropriate information, any additions, deletions or corrections done subsequently should be countersigned.

Price Schedule
(To be uploaded in the financial bid (Cover – II) on the e-portal)
(Amount in Indian Rupees Only)

	Particulars
	Consultancy charges
	Services Tax
	Any other taxes and levies
	Total Amount

	
	In figures
	In words
	In %age
	In figures
	In figures
	In figures
	In words

	Lump sum fees for providing end to end consultancy services for implementation of ERP solution
	
	
	
	
	
	
	


Total Amount in Rupees .....................................................................................
Note:

1) Bidder shall clearly indicate taxes and duties such as Service tax, cess, etc. and their applicability (both in % and amount). However, bidder shall quote consultancy charges inclusive of all taxes and duties in e-procurement portal. Scanned copy of the price schedule shall be uploaded in financial bid (Cover-II) only.
2) The prices quoted shall be FIRM.

Signature of the Bidder:_____________________

Name & Designation:_______________________

Place:




Company seal 

Date:


                        with full address: ____________________________
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