INDIANA UNIVERSITY
PANHELLENIC ASSOCIATION

BY-LAWS

The By-Laws of Indiana University Panhellenic Association shall be revised annually by the Executive Officers. A copy shall be sent to the National Panhellenic Conference area advisor. One copy shall be given to each president, recruitment chair, and delegate whose chapter is represented in the Indiana University Panhellenic Association.

I. Rules of Order

The Indiana University Panhellenic Association and its Panhellenic Council shall be governed by Robert’s Rules of Order, newly revised except in matters specifically provided for in the Constitution/By-Laws, Social Responsibility Policy, Theme Sensitivity Policy, University Policies, and NPC Guidelines. The Panhellenic President shall be responsible for the following: the deciding vote in the event of a tie, overruling a vote made by the Executive Council or Gavel Group, and presiding as the chief officer or order for parliamentary procedures.

II. Attendance Policy

a. Each representative that misses two official Panhellenic meetings and sends a proxy in her place will be fined $25.00. After two absences, each additional absence will result in a $25.00 fine. This fine is subject to all late payments statements made in Section IV, Article H. All excuses must be turned in one week prior to the meeting and are subject to review by the Vice-President responsible.

b. In the event that a Vice-President or Director schedules a meeting, the respective chapter officer is responsible for attending and the chapter is subject to receiving a $20.00 fine due to lack of attendance.

III. Finance

a. Fiscal Year- The fiscal year of the Indiana University Panhellenic Association shall be from July 1 to June 30.

b. Contracts- The signature of the Vice-President of Administration shall be required to bind the Indiana University Panhellenic Association.

c. The Vice President for Administration is responsible for the collection of dues and any other fees billed during the year. The following rules apply to each collection.

1. Checks- All checks on behalf of the Indiana University Panhellenic Association shall be cleared through the Indiana University Student Organizations Accounts Office. Reimbursements will be paid if the reimburse turns in receipts of all paid expenses to the Vice President for Administration.

2. Payments- All Payments due to the Indiana University Panhellenic Association shall be submitted to the Vice President for Administration. Checks for payments shall me made payable to the Indiana University Panhellenic Association.

3. Membership Dues-

a. Amount- The dues of each Panhellenic Association member and associate member shall be an assessment per member living in the chapter house and per member living out of the chapter house. All members of the chapter shall be assessed $17.50.

b. Allocation- Fifty cents of this per member fee will go to the “Scholar Dollar” fund, which was voted on and passed by the Gavel Group. This fund is allocated to chapters based on semester grades.

c. Time of Payment- The dues of each Panhellenic Association member and associate member fraternity shall be assessed within the first month of the semester.

d. Programming- Funding will be assessed throughout the semester.

d. The Panhellenic budget shall be read before the Gavel Group and tabled for a minimum of one week before voting.
e. In the event of an outstanding payment, the VP for Administration will issue a warning to the chapter included with a duplicate statement giving the chapter exactly two weeks to pay the original payment. After the warning week has passed, a late fee equal to a quarter of the amount of the original payment will be enacted the day after the warning period has expired and continue to increase weekly by 10% of the original payment.

IV. Procedures for Election and  Impeachment of Officers

a. Executive Officers

1. Required qualifications of Executive:
a. A candidate for office shall be an initiated member, in good standing with her respective chapter.

b. She shall be at least a sophomore at the time of election.

c. She shall be sure of her return to campus in the fall.

d. She shall have a cumulative grade point average of 2.8, with at least a 2.6 the previous semester. Requests for exceptions should be reported to the current President in a written formal report.

e. Panhellenic Executive Officers are required to attend Executive and Gavel Group meetings. If conflict arises, continuance in office shall depend on a vote in Gavel Group.

f. She shall submit an application and an outline of her ideas for the term of office she is seeking before her interview.

g. Vice-Presidents are recommended to have a 60 credit hour minimum or junior standing. Exceptions for well-qualified candidates can be made.

2.   Procedures for Executive Officers

a. Each fraternity shall be eligible to nominate women for Executive Officer interviews from their initiated members.

b. Each woman nominated must submit her name and qualifications on the application form provided by Panhellenic to the Vice President for Communication.

c. A women does not have to be nominated by their respected chapter in order to apply for a position on the Panhellenic executive board. 

d. Following an interview and examination of each applicant’s qualifications, the current Executive Officers shall select a single slate of officers.

e. There may be no more than three members per chapter selected for the slate or elected as Panhellenic Officers. Only one woman per chapter may serve as an Executive Officer. 

3. Election Procedure for Executive Officers

a. Elections are to be held on a date designated by the acting Executive Council prior to the second week in December.

b. The slate shall be presented to the Gavel Group prior to elections.

c. Nominations from the floor shall be allowed at elections, provided the nominee has completed an application.

d. Candidates will give a speech that is no longer than three minutes in length.

e. One pro (positive remark) will be allowed for each candidate. This pro can come from anyone in attendance and can be no longer than one minute in length.

f. Each Panhellenic Delegate shall cast one vote for each office with the advice from her fraternity chapter.

g. A majority vote is needed to vote a candidate into the position.

b. Restrictions

1. Panhellenic Officers shall hold no major chapter office (i.e. President, Vice-President, Treasurer, Recruitment Chair, Pairings chairperson, etc.), more than one minor position in any other organizations, nor will she be able to hold an executive board position or directorship in other major student organizations, such as IUSA, SAB, IUSF, Dance Marathon, or Union Board.

2. No fraternity shall hold the office of President of the Panhellenic Association for two consecutive terms.

c. Vacant Officers

1. In the event that the office of president is vacated, the gavel group will vote on who will assume her position.
2. Other vacancies of the Panhellenic Officers shall be filled by selection of the applications from chapters not already represented on the Council. These selections are to be made by the Panhellenic Executive Officer.

d. Impeachment/Resignation Procedures

1. The Panhellenic Executive Board Officers shall be removed from office for failure to uphold the National Panhellenic Conference Resolutions; Panhellenic By-Laws, Constitution, Creed, and Oath; and Indiana University policies and student codes.

2. In the event a PHA officer violates any of the above mentioned, the impeachment/resignation procedures will begin and follow Robert’s Rules of Order. The voting members of Gavel hold the power to remove her from office by a two-thirds vote.

3. All items in the PHA office are considered property of the IU Panhellenic Association. All items must be returned in the event of resignation, impeachment, or end of the term.

V. Duties of Executive Council Members

A. President. The president is chiefly responsible for the overall operation of PHA and shall:

1. Preside over all sessions of Gavel Group and meetings of the Executive Board;

2. Act as the chief officer of order for parliamentary procedure;

3. Represent the Panhellenic Association on any University of student committee as necessary, including but not limited to the Dean’s Advisory Board and the Campus Community Commission on Alcohol;

4. Maintain close contact with all the work of the Panhellenic Association and National Panhellenic Conference Advisors;

5. Coordinate and expedite projects and business of the Panhellenic Association;

6. Work closely with the Panhellenic Advisor and other University administrators as necessary;

7. Work with the president of the Interfraternity Council, the National Panhellenic Conference, and the Multicultural Greek Council as necessary to advance Panhellenic’s interests and improve Greek relations;

8. Prepare the annual report to the National Panhellenic Conference Association;

9. Prepare a semesterly evaluation of Panhellenic Officers and of chapter presidents;

10. Oversee the development of any position statements of Panhellenic standing rules;

11. Coordinate monthly Interfraternity Council, IU-National Panhellenic Council, and Multicultural Greek Council meetings;

12. Meet weekly with Executive Vice Presidents an on an “as needed” basis with the Panhellenic Delegates;
13. Vote at Gavel Group in the event of a tie;

14. Overrule a vote of the Executive Council of Gavel Group.

15. Make sure that every Panhellenic delegate is represented on at least one committee


B. Vice President for Leadership Development

1. Coordinate involvement in Leadershape, Impact, and UIFI;
2. Preside over the Junior Greek Council;

3. Act as a liaison between the Student Organizations Judicial Board and the Executive Council;

4. Facilitate Judicial Board trainings in Spring for Panhellenic delegates;

5. Provide a list of campus contacts of chapters to fire and police officials;

6. Facilitate and preside over any Panhellenic judicial procedures;

7. Oversee and advise chapter standards officers, risk managers, and social chairs;

8. Attend all Campus Community Coalition on Alcohol meetings with council president;

9. Facilitate alcohol training programs;

10. Hold round table meetings when necessary;

11. Coordinate Greek Awards.

      C.   Vice President for Citizenship through Service and Outreach
1. Oversee the programming of Greek Events;

2. Oversee and advise chapter Philanthropy/Community Service chairs and events;

3. Oversee the Panhellenic Community’s involvement in Homecoming/Greek Week activities;

4. Conduct random drawings for IU Sing and Safe Halloween pairings;

5. Attend all Greek Week/Homecoming meetings;

6. Select the Greek Week/Homecoming Steering Committee;

7. Coordinate all relations with chapter house directors;

8. Hold callout meetings for those wanting to get involved in community service;

9. Coordinate one blood drive per semester sponsored by the Greek community.

 
     D. Vice President for Finance and Administration
1. Prepare the annual budget;
2. Collect and distribute money;

3. Review, approve, and sign all checks involving the Panhellenic Association;

4. Maintain all financial records;

5. Oversee and advise chapter treasurers;

6. Sign all contracts;

7. Responsible for management and upkeep of the Panhellenic office.

E. Vice President for Intellectual Development

1. Plan the Month of the Scholar;

2. Work with tutoring centers around Bloomington to offer sessions for Greek students;

3. Recruit Greeks to act as peer tutors;

4. Work with other Vice Presidents to oversee and coordinate any speakers the Greek community wants to bring to campus;

5. Form connections between the Career Development Center and Greek women;

6. Inform Greeks of available scholarships through the University via the PHA website.

F. Vice President for Communication

1. Manage PHA website and acquire knowledge necessary to do so, at the expense of the Panhellenic Association;

2. Handle elections according to the procedures listed in section V, part 3;
3. Plan and organize a Faculty Appreciation event;

4. Coordinate sisterhood events and serenades;

5. Act as a liaison for the Greek Community with other organizations on campus 
6. Handle all public relations, publications and communications within the community; 
7. Oversee and advise chapter public relations chairs.

8. Take minutes at each of the gavel meetings

G. Vice President for Recruitment

1. Oversee the programming of Recruitment Directors, which shall be chosen by the new Executive Council;

2. Act as a liaison between the Executive Board Council and her respective directors;
3. Coordinate all system-wide recruitment programs, Open Recruitment, and Formal Recruitment activities;

4. Be responsible for recruitment publications and promotion activities;

5. Create recruitment rules and revisions in conjunction with chapter recruitment chairs;

6. Oversee selection of Recruitment Counselors;

7. Oversee computer recruitment;

8. Assist in summer orientation promotional events;

9. Create recruitment schedules;

10. Attend weekly Recruitment Counselor meetings as needed;

11. Facilitate recruitment chair and recruitment team weekly meetings;

12. Communicate with organizations such as Residential Programs and Services, Indiana Memorial Union Reservations and Campus Bus  Services;

13. Be available to aid chapters with their own recruitment programs;

14. Meet weekly with all chapter recruitment chairs as a group to discuss policies and make recommendations to Gavel Group;

15. Develop and distribute the recruitment rules and the recruitment calendar guide.

VI. Recruitment and New Membership


A. Every National Panhellenic Conference group shall follow the recruitment rules.

1. No woman shall join a fraternity unless she is a registered full time student.  There shall be printed recruitment rules, which shall be revised each year.  Chapter Panhellenic delegates shall vote upon them.  A copy shall be distributed to each NPC group member.

2. To help defray the cost of recruitment, a $320 feel will be assessed each NPC chapter early in the fall of each year.  This fee may vary slightly depending upon the recruitment budget.

3. The Vice President of Recruitment and Panhellenic Executive council will accept applications and choose through an interview process three recruitment directors.

a. Director of Recruitment Operations

A. Oversee Computer Recruitment 

B. Oversee all data entries during Recruitment and during the registration period

C. Facilitate computer chair meetings and training

D. Order registration cards

E. Reserve all equipment for recruitment

F. Organize all recruitment transportation

G. Maintain and update the Go Greek website

H. Attend weekly Recruitment Team meetings
I. And any additional responsibilities assigned by the recruitment team
b. Director of Recruitment Counselors

A. Help in the selection of recruitment counselors

B. Update recruitment counselor manual

C. Facilitate recruitment counselor training

D. Communicate responsibilities with recruitment counselors

E. Facilitate recruitment counselor events

F. Facilitate recruitment counselor residence during formal recruitment with RPS

G. Organize recruitment counselor groups during recruitment rounds

H. Attend weekly Recruitment Team Meetings
I. And any additional responsibilities assigned by the recruitment team

c. Director of Recruitment Special Events

A. Organize Greek Opportunities for Women

B. Organize Rho Gamma unveiling ceremony

C. Plan recruitment counselor send-off

D. Order all 19 party t-shirts
E. Order recruitment team nametags and shirts

F. Reserve meeting and hotel rooms for formal recruitment 

G. Organize food during formal recruitment
H. Attend weekly Recruitment Team meetings
I. And any additional responsibilities assigned by the recruitment team
VII. Pledging and Initiation

A. A woman must be a regularly matriculated student to be eligible for membership recruitment and pledging 
B. A Panhellenic Association member fraternity may not issue an invitation to membership or formally pledge a woman during any school recess
C. A new member may be initiated whenever she has met the requirements of the fraternity to which she is pledged 
VIII. Hazing


All forms of hazing, pledge day  and/or pre-initiation activities that are defined as hazing shall be banned.

Hazing is defined as any action or situation with or without consent that recklessly, intentionally, or unintentionally endangers the mental or physical health or safety of a student, or creates risk of injury, or causes discomfort, embarrassment, harassment, or ridicule or that willfully destroys or removes public or private property.


Such activities and situations include, but are not limited to, creation of excessive fatigue; physical and psychological shocks; wearing apparel that is conspicuous and not normally in good taste; engaging in public stunts and jokes; participating in treasure or scavenger hunts; morally degrading or humiliating games and activities; late night sessions that interfere with scholastic activities or normal sleep patterns; and any other activities that are not consistent with fraternal law, ritual or the regulations and policies of the member fraternity or the educational institution. All member groups will affirm their policies on hazing and inform their membership of this NPC position on hazing through mailings and through their inter/national magazines. 

IX. Violations and Penalties of Panhellenic By-Laws, Social Responsibility Policy, and the Theme Sensitivity Policy



Any dispute arising out of the violation of the NPC UNANIMAOUS AGREEMENTS, the Panhellenic Constitution and Bylaws, Standing Rules and membership recruitment rules and regulations shall be addressed through the NPC Judicial Procedure as included in the _____ Panhellenic Bylaws as adopted on 

College Panhellenics that have only two member groups should contact their NPC Delegates and NPC Area Advisor to negotiate a resolution to the matter in conflict if the matter cannot be resolved through mediation or a judicial hearing before filing an Appeal to the NPC College Panhellenics Judicial Appeals Committee.

X. Violations and Penalties of Recruitment

A. Any infraction of the Formal Recruitment Rules should be reported to the Panhellenic Vice President of Recruitment, or the Panhellenic Recruitment Advisor within 48 hours after the infraction is known. Those who may submit possible infractions are: Panhellenic Executive Council, Panhellenic Recruitment Vice Presidents; Recruitment Counselors, chapter members, and potential members.

B. Upon completion of Formal Recruitment, mediation will take place with those charged with infractions and with the Panhellenic Advisor or a Graduate Assistant in conjunction with NPC Policies. Decisions on infractions will be made at this time.

C. If a chapter chooses to appeal a recruitment infraction decision, a written letter from the Chapter Recruitment Chair or the Chapter President stating the chapter’s infraction and reason for appeal must be submitted to the Panhellenic Advisor within three days of the original decision. There will be no exceptions to this time limit.

D. Potential sanctions to chapters incurring a major violation include various types of constructive penalties.
E. Procedural infractions constitute violations against time as set by Panhellenic.  Sanctions will be monetarily distributed.    

F.           During the course of Open and Formal Recruitment, other incidents not covered in these rules may occur.  Therefore, the Panhellenic Association reserves the right to find a chapter responsible for a minor or major recruitment infraction even though it may not be covered in the rules.

G.    Descriptions of major and minor infractions will adhere to the current Recruitment Rules.  

XII.  
Total Chapter Size of Fraternities

A.
In Formal Recruitment, each fraternity may extend bids to the number of women needed to fill the chapter to quota the following fall.

B.    All women living outside the house and maintaining active status in their chapter must be included in chapter total.

1. An alumna of a national fraternity enrolled in Graduate School and living in the fraternity    house of which she is a member will not be included in the total.

XIII.
Panhellenic Pairing Rules for Major Campus Events

A.   General Parameters

1. The following rules apply to all fraternities and sororities in good standing with PHA and IFC.

2.
All pairings are final.

3.
All appeals will be heard by the PHA and IFC Executive Boards.

4. Monetary gunning is prohibited.  Any chapter giving or receiving monetary gifts will be in violation of this rule.  Any attempts of monetary gunning must be reported to the respective IFC/PHA officer within 48 hours of the incident to clear a receiving chapter from any reprimands.  

B.
Pairing Dates- this might change next week after we vote I am going to hold off…..

1.
The Vice-President for Communication will conduct random pairings for IU Sing.  PHA and IFC will coordinate these pairings with the Indiana University Student Foundation.


2.
PHA and IFC will not sponsor or regulate pairing for Homecoming and Little 500.  Chapters may determine pairs independent of PHA and IFC.

C.
Sanctions


1.
The loss of pairing privileges is determined from the inter/national organization. If a chapter is on social , this will result in the loss of pairing privileges. The Panhellenic Association will follow what the inter/national organization has requested, or if something has been determined from a Judicial hearing.
D.
Serenades- this might change next week after we vote I am going to hold off…..

1.
PHA and IFC will sponsor Serenades to promote positive interaction within our community.


2.
Serenades will take place during a date and time designated by the Vice-President Operations. 


3.
Chapters will serenade two chapters drawn at random by the Vice-President Operations and two chapters of their own choosing.

4.
Serenades must be in full compliance with the Theme Sensitivity Policy.  A possible sanction for violations of this policy may be the loss of social privileges for a period designated by PHA.

5.
Serenades is a dry event.  Chapter members are prohibited from the consumption of alcohol before, during, or after the event.  Any violation will result in a mediation followed by a judicial procedure if needed.  A possible sanction may be the loss of social privileges for a period designated by PHA.

XIV.
Major Issues Committee

A. The Panhellenic President will establish a standing committee of several current chapter presidents.  These women will be selected be the Panhellenic Association President.  

B. This committee will serve to:
1. Address specific concerns and act as a catalyst for change for the community;

2. Suggest revisions to the By-Laws, the Constitution, and Minimum Standards;

3.
The President will communicate at least once a semester with university administration about the goals and accomplishments of the community.

XV.
Amendments

These By-Laws may be amended by a two-thirds vote of the members of the Gavel Group provided notice of the proposed amendment has been given in writing at the proceeding meeting.
Bylaws updated October 4, 2006.
