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RFP No. ___13017__
BANKING SERVICES
Sealed Proposals for Banking Services will be received by the City of Gainesville, Administrative Services Department, 300 Henry Ward Way, Suite 103, Gainesville, GA.  30501 until 2:00 PM, Monday, September 10, 2012.
A. INTRODUCTION
OVERVIEW
The City of Gainesville, Georgia (hereafter also referred to as “The City”) is seeking proposals for banking services for a thirty-six (36) month period, with the option to extend, to become effective January 1, 2013.

General requirements and volume estimates are included in this RFP document and should be used as a basis for proposals. The City prefers that proposals submitted conform directly to the baseline service requirements outlined in this RFP; however, respondents are encouraged to provide options for new and/or reduced cost alternatives. The award of the City’s banking services will be based on the proposal judged to be most favorable to the City’s interests based upon both cost/revenue consideration and the ability to effectively meet the City’s banking services needs.

The overall system structure and service requirements are defined in the following pages. The City objectives are to ensure the highest degree of safety for its financial assets, while at the same time managing its banking relations in a cost efficient manner. The City also seeks to offer improved service and convenience to its citizens, employees, and suppliers.

MINIMUM QUALIFICATIONS

To be considered for selection, proposing banks must meet the following qualifications:
a. Locations:


The proposer must be a local vendor. Local Vendor means a bidder or offeror which operates and maintains a brick and mortar business, i.e. a physical business address, within the city limits of the City of Gainesville, has a current business license, has paid in full all real and personal taxes owed the City, is considered a vendor in good standing with the City and can obtain an active vendor status.
b. Collateralization:

In accordance with legal requirements established by the State of Georgia (ref. Code 45-8-12, 45-8-13, 50-17-59, Atty. Gen. Op. 62-24, 74-118, 79-12) the Bank will provide for collateralization of all uninsured deposits.

The City of Gainesville will accept alternative arrangements for holding collateral and will allow existing tri-party arrangements to provide for collateral for banking services. Any Federal Reserve Bank may hold collateral in the name of the City of Gainesville.

Please submit as an addendum, your institution’s standard Public Funds Collateral Security Agreements for review.

B. RFP SUBMISSION INSTRUCTIONS

PROPOSAL CORRESPONDENT

Upon Release of this Request for Proposal, all vendor communications concerning this proposal must be directed to the Administrative Services Department correspondent listed below:

Alicia Serra, Administrative Services Officer
City of Gainesville

PO Box 2496, Gainesville, GA. 30503 FILLIN   \* MERGEFORMAT 
Phone: 678-989-3370
FAX: 770-535-5636

(Email Address: aserra@gainesville.org)

Unauthorized contact regarding the proposal with other Gainesville City employees may result in disqualification.  Any oral communications will be considered unofficial and non-binding on the City of Gainesville.  Vendor should rely only on written statements issued by the proposal correspondent.

PROPOSAL QUESTIONS
All questions must be submitted in writing to the proposal correspondent named above.  Questions must be received by 2:00 PM, Friday, August 24, 2012.  A list of questions and answers will be provided to all known proposers and by request.  Requests may be made to the proposal correspondent named above. Answers to proposal questions will also be posted on the City’s website as an addendum to the originally posted RFP.
PROPOSAL RESPONSE DATE AND LOCATION
The Administrative Services department must receive the vendor’s proposal in a sealed envelope, in its entirety, not later than 2:00 PM EST, Monday, September 10, 2012.  Proposals arriving after the deadline will be returned unopened to their senders.  All proposals and accompanying documentation will become the property of the City of Gainesville and may not be returned.  One (1) original and five (5) copies of this proposal must be submitted to allow for evaluation.  Proposals must be clearly marked on the outside of the package:

BANKING SERVICES # 13017 
Vendors assume the risk of the method of dispatch chosen.  The City of Gainesville assumes no responsibility for delays caused by any delivery service.  Postmarking by the due date will not substitute for actual proposal receipt.  Late proposals will not be accepted nor will additional time be granted to any vendor.  Proposals may not be delivered by facsimile transmission or other telecommunication or solely by electronic means.

Proposal Schedule

The City will attempt to follow this timetable, which should result in the implementation of a banking services agreement by January 1, 2013. 

Proposal Release:


Friday, August 10, 2012


Proposal Questions Deadline:
Friday, August 24, 2012, 2:00 PM EST


Proposal Due Date:


Monday, September 10, 2012, 2:00 PM EST


Interviews with Finalists:

Monday, September 24 & Tuesday, September
 





25, 2012


Anticipated Award Date:

Tuesday, October 16, 2012 
WAIVER OF TECHNICALITIES

All items must meet or exceed specifications as stated by the City of Gainesville.  The City of Gainesville reserves the right to waive any technicalities and to reject or accept any Proposal in its entirety or to accept any portion thereof if it is determined that either method results in lower costs, better service, final satisfaction or is otherwise determined to be in the best interest of the City of Gainesville. Determination of best response to proposal will be the sole judgment of the City of Gainesville.  Proposals shall remain valid for ninety days from the date of proposal opening.
PROPOSAL REJECTION

The City of Gainesville reserves the right to reject any or all proposals at any time without penalty.

MODIFICATION OF PROPOSALS

Any clerical mistake that is patently obvious on the face of the proposal may, subject to the limitations described below, be corrected upon written request and verification submitted by the proposers.  A nonmaterial omission in a proposal may be corrected if the Administrative Service Department determines that correction to be in the City’s best interest.  Omissions affecting or relating to any of the following shall be deemed material and shall not be corrected after Proposal opening:

(1) Price Information; and

(2) Any required Insurance
WITHDRAWAL OF PROPOSALS

Proposals may be withdrawn at any time prior to the proposal opening.  After proposals have been publicly opened, withdrawal of a proposal shall be based upon the following:

The Proposer shall give notice in writing of his claim of right to withdraw his proposal due to an error within two business days after the conclusion of the proposal opening procedure.  Proposals may be withdrawn from consideration if the price is substantially lower than the other proposals due solely to a mistake therein, provided the proposal was submitted in good faith, and the mistake was a clerical mistake as opposed to a judgment mistake, and was actually due to an unintentional arithmetic error or an unintentional omission of a quantity of work, labor or material made directly in the compilation of the proposal, which unintentional arithmetical error or unintentional omission can be clearly shown by objective evidence drawn from inspection of original work papers, documents and materials used in the preparation of the proposal sought to be withdrawn.  The proposer’s original work papers shall be the sole acceptable evidence of error and mistake if he elects to withdraw his proposal.  If a proposal is withdrawn under the authority of this provision, the lowest remaining responsive proposal shall be deemed to be the low proposal.

NON-ENDORSEMENT

As a result of the selection of a vendor to supply products and/or services to the City, the City of Gainesville is neither endorsing nor suggesting that the vendor’s product is the best or only solution.  The vendor agrees to make no reference to the City in any literature, promotional material, brochures, sales presentation or the like without the express written consent of the City.
PROPRIETARY PROPOSAL MATERIAL

Any information contained in the proposal that is proprietary will be neither accepted nor honored.  All information contained in this proposal is subject to public disclosure.

RESPONSE PROPERTY OF THE CITY OF GAINESVILLE

All material submitted in response to this request becomes the property of the City of Gainesville.  Selection or rejection of a response does not affect this right.

NO OBLIGATION TO BUY
The City of Gainesville reserves the right to refrain from contracting with or purchasing from any vendor.  The release of this proposal does not compel the City of Gainesville to purchase.

COST OF PREPARING PROPOSALS

The City of Gainesville is not liable for any cost incurred by vendors in the preparation and presentation of proposals and demonstrations submitted in response to this proposal.

NUMBER OF PROPOSAL COPIES REQUIRED

Vendors are to submit one (1) original Proposal and five (5) copies.

ADDENDA

Proposers are responsible to check the City of Gainesville’s website for the issuance of any addenda prior to submitting a proposal.  The address is http://www.gainesville.org/purchasing
PROPOSAL AWARD AND EXECUTION

The City will select the proposal that, in its sole discretion, is the most responsive and responsible proposal to the City.  The City reserves the right to make any award without further discussion of the proposal submitted; there may be no best and final offer procedure.  Therefore, the proposal should be initially submitted on the most favorable terms the vendor can offer.  The specification may be altered by the City of Gainesville based on the vendor’s proposal and an increase or reduction of services with the service provider may be negotiated before proposal award and execution.
PROPOSER’S RESPONSIBILITY

When determining whether a proposer is responsible, or when evaluating a proposal, the following factors may be considered, any one of which will suffice to determine whether a proposer is responsible or the proposal is the most advantageous to the City:

· The ability, capacity and skill of the proposer to perform the contract or provide the equipment and/or service required.

· The character, integrity, reputation, judgment, experience and efficiency of the proposer.

· Whether the proposer can perform the contract within the time specified.

· The quality of performance of previous public and private contracts or services, including, but not limited to, the proposer’s failure to perform satisfactorily or complete any written contract.  The City’s termination for default of a previous contract with a proposer, within the past three years, shall be deemed to be such a failure.

· The previous and existing compliance by the Proposer with laws relating to the contract or service.

· Evidence of collusion with any other Proposers, in which case colluding proposers will be restricted from submitting further proposals on the subject project or future proposals, for a period not less than three years.

· The proposer has been convicted of a crime of moral turpitude or any felony, excepting convictions that have been pardoned, expunged or annulled, whether in this state, in any other state, by the United States, or in a foreign country, province or municipality.  Proposer shall affirmatively disclose to the City all such convictions, especially of management personnel or the proposer as an entity, prior to notice of award or execution of a contract, whichever comes first.  Failure to make such affirmative disclosure shall be grounds, in the City’s sole option and discretion, for termination for default subsequent to award or execution of the contract.

· If the proposer will be unable, financially or otherwise, to perform the work.

· At the time of the proposal opening, the proposer is not authorized to do business in the state of Georgia, or otherwise lacks a necessary license, registration or permit.

· Any other reason deemed proper by the City.
C. ACCOUNT DESCRIPTION

Please see account structure attached as EXHIBIT A

The City of Gainesville maintains the following accounts:

· Primary Checking Account (Concentration Account) – The purpose of the concentration account is to concentrate the City’s cash balances for more effective cash management and investment. With the exception of transit deposits and grant funding, all remaining deposits under this agreement shall be made to the concentration account. Funds deposited into this account shall be considered collected as soon as funds are available to the bank. Incoming and outgoing wire transfers will be made from this account. This is an interest bearing account.

· Zero Balance Accounts – The City maintains four (4) zero-balance accounts for the following purposes: Accounts Payable disbursement, Manual Accounts Payable disbursement, Payroll disbursement, Manual Payroll disbursement, and Employee Flexible Spending program. Additional zero-balance disbursement accounts must be made available upon request. The City’s zero-balance disbursement accounts will be utilized for all City issued checks and ACH items. They will operate on the following basis:

Disbursements – As checks are presented for payment, the zero- balance accounts will be debited. A debit total will accumulate during the regular business day. At the end of the business day, the total amounts debited will be transferred from the concentration account and debited to the zero-balance disbursement accounts.

Deposits – There will be no deposits to the zero-balance disbursement accounts.

Transfers – The transfer debits between the zero-balance accounts and the concentration account will represent the total of disbursements.

· Temporary, Limited Grant Processing Accounts – Stand-alone accounts for grant processing (normally 5 or fewer accounts) will be required by the City in order to satisfy legal requirements for grant funding. Accounts have limited transactions. Additional Temporary Grant Processing Accounts must be made available upon request. Individual Temporary Grant Processing Accounts will be closed by the City as they become no longer necessary.

· Community Service Center Transit Account – Deposits and disbursements for the transit system must, by legal requirements, be held in a stand-alone account. This account has limited, monthly disbursements and is a permanent account. This is an interest bearing account.

· City Reserve Account – This account is maintained by the City to comply with GEFA requirements that mandate that the City have at least 20% of annual GEFA debt set aside in a separate reserve account. This account has limited transactions and is an interest bearing account which is reviewed annually to ensure the City is in compliance with the minimum required balance. 

D. SCOPE OF SERVICES
Minimum Checking Account Services:

· The City requires all accounts maintained to be interest bearing accounts unless otherwise indicated by the City. It is the desire of the City to have a tiered rate of return for each account based on the daily balance of the account.
· Provide month-end statements on all accounts by the tenth day of the following month and provide statements to City’s auditors upon request.
· Provide individual and consolidated monthly account analysis for all accounts by the tenth day of the following month.
· Provide an automated wire transfer system for transferring money to other institutions, along with appropriate security levels for wire transfer initiations and approvals.
· Ability to initiate stop payment in-house
· Provide computer balance reporting system with information on collected, available and closing balances, as well as details of all debits and credits posted to the account for the previous day, by 8:00 a.m. each business day.
· Provide monthly account analysis reports containing the following minimum requirements:
· Monthly Rate of Return
· Average Book Balance – Ledger Balance
· Average Available Balance – Float
· Average Collected Balance – Ledger Balance less Float
· Average Deposit Balance – Average Collected Balance less Reserves/Required Restrictions
· Provide ability to make electronic inquires for cancelled checks and stop payments upon proper authorization.

Reconciliation Services: The account structure as specified must be computerized so that the awarded bank can perform reconciliation. The awarded bank will provide full reconciliation services for all accounts specified in this RFP. Full reconciliation includes the following minimum requirements:
· Listing of matched items (check, serial number, date issued, amount paid, date paid)

· Paid items listing (check number, amount paid, date paid) provided in a City-software compatible electronic format

· Listing of non-matched items

· Checks imaged and provided to City on compact disc 

· Image copies of paid items to be maintained by financial institution

Overdraft Protection: Although the City does not expect to incur overdraft situations, it recognizes that there are times these situations might occur and require appropriate overdraft protection.

Fraud Protection Services: The banking institution shall provide a level of fraud protection services as agreed upon by the City and the banking institution. At minimum the City requires Positive Pay for all accounts. 

Direct Deposit for Payroll: The City offers and encourages direct payroll deposit for its employees. The City pays its employees biweekly on every other Friday. Currently, the City transmits payroll data to the institution electronically.
Consumer-Initiated Payments for Utility Customers: Provide consumer-initiated utility payment services via internal (financial institution) accounts receivable system.

Pre-Authorized Draft Bill Payment: Provide direct draft ACH transaction processing for utility customer payments.

Employee Payroll Check Cashing: In order to comply with legal requirements, City payroll checks being presented for payment by City employees who do not maintain an account with the awarded financial institution must be provided this payroll check cashing without charge.

Credit/Debit Card Payments: The City currently accepts credit/debit card payments at the Public Utilities Department (PUD), Parks and Recreation Services (P&R), the Chattahoochee Golf Course (CGC), and the Administrative Services Department. The CGC maintains a constant communication line for immediate approvals while the remaining three locations transmit via credit card terminals. Currently each location utilizes its own selection of merchants for processing. At minimum the awarded institution must provide credit card transactions into the City’s concentration account from each merchant.

Online Banking Services: The City relies heavily upon online banking; therefore, it is a requirement that the proposing institution offer online banking services that include online reporting, execution of transactions, and proper internal controls.
Corporate Credit Cards: The City utilizes credit cards for travel and other purposes and would require the financial institution to itemize the cost for issuing credit cards to the City and associated annual fees and rates. Currently the City has 16 cards issued.

Other Banking Services and Supplies: It is the intent of the City to pay for all services specified on the Proposal Form on a fee basis. Space is provided on the Proposal Form for any “other” services that are not specifically listed. “Incidental” banking services not detailed on the Proposal Form will be provided to the City at no additional cost. Such services include deposit slips, stop payment forms, coin wrappers, night depository bags, etc. If the financial institution requires payment for check and endorsement stamps or other incidental items on all accounts, these items will be at the actual invoice cost to the institution.

Proof of Collateralization: The City requires that a report on public deposits be sent in an electronic format on a monthly basis. Such report will include information on total deposits, FDIC insurance, required collateral, original face collateral, market value collateral, and excess funds. Please refer to EXHIBIT B for a sample report.

Deposits and Availability of Funds: 
· Deposits should be accepted at a location mutually agreed upon by the City and the awarded financial institution for ledger credit until 2:00 p.m. of each business day.

· Available methods of deposit should include banking center location deposits during banking hours, night deposits and acceptance of armored deliverers.

· Guaranteed immediate credit on all wire transfers and U.S. Treasury checks upon receipt and all other checks based on the awarded bank’s published availability schedule.

Data Equipment Compatibility: The City heavily relies on online transactions and wishes to ensure equipment and data compatibility; therefore, the City requests the specifications needed for an automated wire transfer, ACH debit & credit, credit card, scanned deposits, balance reporting and any other automated systems be included in this proposal.
Miscellaneous Services: In addition to the requirements listed above, the proposal shall identify proposed fees for other services provided by your institution that would be beneficial to the City, but have not specifically been addressed. Please itemize on “Attachment A.” 

E. PROPOSAL REQUIREMENTS
Please follow these instructions carefully when responding to the Request for Proposal for Banking Services:

Title Page/ Cover: This should include the name of the proposing bank, its principal business address and phone number where the relationship will be managed. As well as the Request for Proposal Title and RFP Number assigned by the City.

Tab I – Table of Contents

Tab II – Transmittal Letter 

This letter should discuss the bank’s willingness and commitment, if selected to provide the services, and why the Bank believes it should be selected. This letter should be signed by the assigned Relationship Manager for the City’s accounts.
Tab III – Executive Summary
Provide a complete and concise executive summary that clearly states the proposer’s approach to rendering the required services. Describe any special techniques, strategies, capabilities, special services that the entity will offer that will differentiate the entity’s proposal from any other. 

Tab IV – Bank and Staff Profile
1. Locations - Name of the proposing bank and principal local address of where the relationship will be managed. Also, include the local branch address(es) that can meet the City’s daily banking needs.

2. Overview - Provide a corporate overview of the proposing bank including commitment to the City as well as community involvement.
3. Experience – Describe the Bank’s experience in providing services to the public sector. Include exclusive resources dedicated for the public sector. Provide three references that are most comparable to our size and financial needs that we may contact. Include a brief description of the services provided, how long such services have been provided and a contact person and telephone number for each client described. Also, include in this section, a description of current or past experience your institution has had with the City of Gainesville.
4. Relationship Management - Name, title, phone number, and e-mail address of senior staff person who will be the City’s primary contact for general banking services and the primary technology contact. A resume for each that highlights key and relevant experience and states the role in the program that each person is anticipated to perform. It is the City’s desire to have one contact person who will deal with other representatives at the institution to resolve any questions or concerns.
5. Relationship Team - Provide a summary or organization chart showing principal staff members servicing the City’s account. Also describe the customer service process at your bank. Discuss the role of 1-800 numbers in the servicing of our accounts.

6. Compliance and Exceptions – Include a statement to confirm your bank’s compliance to our minimum qualifications. Also list any exceptions to required services.

Tab V – Scope of Services
1. Minimum Checking Account Services – Describe the products your bank offers to accommodate the City’s existing accounts (as referenced in Section C of this RFP) and the minimum checking account services required by the City (as referenced in Section D “Minimum Checking Account Services”).
a. What is the minimum daily balance your institution requires on all permanent accounts in order to maintain said accounts without penalty?

b. On all interest bearing accounts, indicate the minimum required balance that should be maintained by the City to earn interest without penalty. Describe your institutions methodology for calculating interest earned on accounts and indicate how your institution can maximize the rate of return for all interest bearing City accounts.

c. How would your bank accommodate the volume associated with the City’s accounts?

d. The capability to access City accounts on-line in a secure manner is a requirement of the City. Describe your organizations on-line banking system and the measures your organization would take to ensure secure access to the City’s accounts.

e. Describe the process and fees (if any) associated with opening new accounts should the need arise to establish new accounts for the City.

f. What products or processes would your organization utilized to ensure the quickest funds availability and maximum interest earnings to checks, ACH transactions, and wires deposited to City’s accounts?
g. Describe your organization’s processing of returned items. Include a notification timeline with methods of communication.

h. The ability to download reports and statements to Excel for data manipulation is highly desired by the City. Indicate whether or not your organization provides this capability. If not describe any alternatives that your organization provides for downloading reports and statements for data manipulation purposes.

2. Reconciliation Services – Describe how your organization will perform the required reconciliation services (as referenced in Section D “Reconciliation Services”).  Include any alternative reconciliation processes that your organization may utilize.
3. Overdraft Protection – Explain how your organization will ensure the City is protected against potential overdraft situations.
4. Fraud Protection Services – Describe the services that are provided by your organization which will protect the City’s accounts from being defrauded. 
a. What steps does your organization take to deter and prevent check fraud from occurring?

b. What measures are taken by your organization to prevent electronic check fraud and does your organization offer ACH filters for electronically submitted payments?

c. Describe the services that your institution provides to prevent fraudulent credit card transactions. Should fraudulent credit card transactions occur, describe your institutions process for recouping any losses that the City incurs due to these fraudulent transactions.

d. What fees, if any, are associated with the described Fraud Protection Services?

5. Direct Deposit for Payroll – Explain your organizations process for direct deposit payroll for City employees (as referenced in Section D “Direct Deposits for Payroll”).
a. Describe the timeline associated with payroll direct deposits and if your organization offers any alternatives to the standard timeline.

b. Describe any alternative solutions for employee pay methods that your institution may offer.

6. Consumer – Initiated Payments for Customers – Describe your institution’s consumer-initiated payment process.
a. What process does your organization utilize in order to ensure the quickest routing of funds from both manual and automated payments?
b. Explain how your organization can identify where consumer initiated ACH or wire payments originate and the intended purpose of such payment. Is there an online solution that your organization utilizes?
7. Pre-Authorized Draft Bill Payment – Describe the process and time lines associated with direct account drafts for utility payments.
8. Employee Payroll Check Cashing – Describe the process that your institution has for cashing employee payroll checks for City employees who do not maintain an account with your financial institution.
9. Credit/Debit Card Payments – Explain the process that your organization has in place to accommodate the various merchant services the City utilizes to accept payments via credit/debit cards.
a. Periodically, the City changes merchant service providers. Prior to implementation of a new processor the City runs test transactions before going live.  What, if any, are the fees associated with this process? What measures does your organization take to ensure a smooth transition?

10. Online Banking Services – Describe your organizations online banking system. Include your organizations ability to provide the following basic services.
a. Reporting of daily balances that include both detail and summary (with check detail and images). Daily ACH and wire reporting with full addenda information. And current day reporting.
b. Execution of transactions that include transfers between accounts, initiation of wire transfers, initiation of stop payment orders, positive pay actions, initiation of ACH transactions, maintenance of wire transfer templates, and stale-dating of checks.
c. Describe the following internal controls of your organizations online services, online cleared check information and imaging, multi-level security administration requirements, positive pay reports, and how your organization will provide the training of the City’s system administrator for managing access.
11. Corporate Credit Cards – Describe the process your institution has for issuing corporate cards and the use of any cards that have been issued. Indicate the process for the issuance of new, lost, or stolen cards.
a. Describe your institutions billing process for corporate cards and the reports that are offered for account analysis.
12. Other Banking Services and Supplies – Discuss any special conditions, other fees, other services, or deviations from the bid specifications. 
13. Proof of Collateralization – Explain the process that your organization will utilize to submit the requested collateralization information (as described in Section D “Proof of Collateralization”).
14. Deposits and Availability of Funds – Discuss how deposits can be made to your institution for credit to the City’s accounts in the quickest manner. Also, include a discussion on deposit locations during banking hours, night deposits and acceptance of armored deliverers. 
a. Indicate whether your organizations availability policies differ from Federal Reserve Bank availability schedule.
b. Explain your organizations policy on receiving same day credit for deposits. Same day credit for US obligation security maturities and coupon flow, on-us checks, and wires is required.
c. Does your institution offer any alternative deposit methods that can expedite availability of funds?
15. Data Equipment Compatibility – It is the City’s desire to automate and streamline as many services as possible without risking the security of the City’s funds. Discuss the data capabilities that your organization offers and the compatibility requirements needed.
a. The City currently operates the MSGovern Financial Management Software. Explain how your organizations banking data can be interfaced or integrated with the City’s current financial management software. What support will be available under the contract?
b. Discuss your organizations remote deposit services. Include a description of the scanning equipment (lease options), software, transfer procedures, batching, and security. Indicate any additional cost for equipment.
c. Discuss any other automated systems your organization offers and the hardware and software necessary to utilize them. Indicate, if any, additional costs for equipment or software that would be required to utilize these services.
16. Miscellaneous Services – In addition to the requirements listed above, discuss any miscellaneous services that your organization plans to offer in this proposal. Itemize such services on “Attachment A.”
Tab VI – Schedule of Fees

Annual estimated volumes have been included on “Attachment A – Bid Sheet”. Include a detailed schedule of costs by specified task as identified in “Attachment A” the bid sheet. Volumes indicated on the bid sheet are estimates and actual quantities may vary. Costs not included on the bid sheet, but which the financial institution proposes to charge, must be individually itemized and thoroughly explained. Bid sheets must be executed by an official of the institution in a position to commit the institution to provide the services in accordance with these terms and conditions. An electronic “Attachment A – Bid Sheet” will be made available upon request so that you can make additions to the Bid Sheet for costs of services and equipment not listed. To request an electronic copy e-mail aserra@gainesville.org.
Tab VII – Implementation Plan

Provide a detailed plan on how your organization plans on implementing the requested services. Include in this plan a timeline for implementation, training of City personnel, hardware and software conversion, and any other necessary requirements your organization may have to ensure that the transition to the chosen institution goes as smoothly as possible and with little to no operating delays.
Tab VIII – Contingency and Disaster Recovery
Provide a detailed plan on your organizations contingency and disaster recovery plan. Include information on how your organization would recover from system failures, service interruptions, and equipment malfunctions.
Tab IX – Insurance Certificate

Include your organizations current certificate of liability insurance outlining your organizations Professional Liability and General Liability policies.
Tab X – Financial Institution Information
Include a copy of your institutions most recently audited Financial Statements. Also, include your institutions SEC and/or Moody’s Credit Rating or comparable rating.
Tab XI – Sample Contract
The Proposer is asked to provide in the proposal documents a sample contract for services to be provided.
Tab XII – Addendums, Forms, and Sample Reports

Submit any addendums, forms, or sample reports that you would like to include in this proposal here.

F. PROPOSAL EVALUATION PROCESS
The City of Gainesville intends to accept the offer that is most advantageous to itself from the standpoint of price, experience, qualifications, and capability of the proposer to perform the services outlined in this RFP. The City reserves the right to reject any and all proposals received by reason of this request or to negotiate separately with any source whatsoever, in any manner deemed to be in the best interests of the City of Gainesville.

During the course of the evaluation and selection process, the City will request the highest scoring proposers to give a brief presentation onsite.  The purpose of the presentation would be to offer a brief explanation of the proposer’s services and how the proposer plans to provide the services outlined in the RFP, and to answer any questions that the evaluation team may have.  The evaluation team may award additional points for the presentation.  Any costs associated with the preparation or presentation will be at the expense of the proposing firm.

The City also reserves the right to conduct a pre-award survey or to require other evidence of managerial, financial, or other abilities prior to award of the contract.
Evaluation Criteria

The City will rely on submitted proposals to evaluate prices, quality and range of service offerings. Unit costs, an institution’s financial information (possibly including the banks UBPR or Call Report), references of other government clients, branch locations, the nature of services, and current and past performance are some of the factors that will be evaluated during the process.
Proposals will be evaluated based on their relative responsiveness to the criteria and weighted as indicated below:
	EVALUATION CRITERIA
	MAXIMUM POINTS AWARDED

	1. Innovative Products and Services
	2.5

	2. Response Completeness
	2.5

	3. Relationships, Current and Past Performance with the City of Gainesville
	2.5

	4. Customer Service
	5

	5. Exposure, Experience, Specialization of Financial Institution
	5

	6. Exposure, Experience, Specialization of Assigned Personnel
	7.5

	7. Contingency and Disaster Recovery
	7.5

	8. References
	7.5

	9. Implementation and Timeline
	10

	10. Presentation
	10

	11. Competitive Pricing & Costs to Change Financial Institutions
	40

	
	

	TOTAL
	100


The proposals will be evaluated in order to select the organization which rates the highest according to the criteria detailed above. The City will request that no more than three of the organizations, with the highest points awarded, to present in person (Evaluation Criteria Item #10) to the City their capability to provide the services requested. A maximum of 10 points may be awarded based on the presentation results.
City of Gainesville

REQUEST FOR PROPOSAL

Proposal No. 13017
BANKING SERVICES
Proposal Certification
Proposer must return this certification with their proposal.

With my signature, I certify that I am authorized to commit my firm to the Proposal and that the information herein is valid for 90 days from this date.

I further certify that all information presented herein is accurate and complete and that the scope of work can be performed as presented in this proposal upon the City’s request.

Proposer’s Signature _______________________________________Date ______________________

Name (printed) ____________________________________Title ______________________________

Unofficial Witness Signature_________________________________Date_______________________

Name (printed)_____________________________________Title______________________________

Company___________________________________________________________________________

Address____________________________________________________________________________

Phone____________________________________Fax_______________________________________

Email Address________________________________________________________________________

__________________________________

____________________________

Notary Public





Commission Expiration Date

This form must be completed and signed for bid to be considered.

Postal Return Address:


Courier Delivery Address:

City of Gainesville



City of Gainesville

Purchasing Office



Purchasing Office

P.O. Box 2496




300 Henry Ward Way,   Room 103

Gainesville, GA  30503


Gainesville, GA 30501 

This Document does not include the Attachments and Exhibits.





Please print the Adobe version for Attachments and Exhibits.








