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THE UNIVERSITY OF STIRLING STUDENTS UNION

GENERAL MEETING
AGENDA 3
There shall be a meeting of the Students’ Union General Meeting on Tuesday the 5th of March 2013 from 6:30pm in Lecture Theatre W1 Cottrell. 
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09/04/13
THE UNIVERSITY OF STIRLING STUDENTS UNION

GENERAL MEETING

MINUTES 2
These are the minutes of the Students’ Union General Meeting on Tuesday the 13th of October 2012 from 6:30pm in Logie Lecture Theatre. 

President opens the meeting. 

1
IN ATTENDANCE

1.1
Members Present

Adam Preecer

Aidan Miller

Alastair Smith

Alex O’Collard

Alexandra Eadie

Alexandra Jones
Anna Lefrati

Ally Milne

Andrew Davies

Andrew Gilmore
Andy Davis

Caitlin Knotts

Cal Munro

Catriona McGale

Chris Priddle

Chris Purdie

Christina Andrews

Christina McDonald

Christina Meusoli

Christopher Rennison

Conn O’Neil, 

Craig Black 

Craig Law

Danny Kairos

Danny Robertson

David Bromm

Dora Kotai

Emilia Yoidanora

Emily Little

Evelina Kortzon

Fanny Schmidt

Franz Bernhardt

Gavin Burns

Georgia Donain

Grant McKay

Hannah Gaunt

Huimin Gun

Inga Zimpfer

Jacob Whittle

Jade Love

Jakob Uveitenstein

Jamie Moore

Jess Morris

Johannes Butscher

Joseph Marley
Katerina Kay

Katie McIlwraith

Katja Alexander

Kirah Sekhan

Kirsty Beveridge

Konulpela Revekka

Kris Gun

Lara Goemma

Lauren McKay

Leigh Meyer

Lewis McGregor

Lewis Stephenson 

Liam Beattie

List McConnell

Lou Osman

Louise Zean

Lucy Drummond

Lucy Harvey

Luis Stephenson

Luke Davison 

Luke Fenton 

Maggey Dickson

Maria Ristimaki

Marit Mathison

Matt Tomlinson 

Matthew Hand

Michael Wilson

Michelle Nyberg

Miriam Brett

Monta Buzg

Orsolya Kerri

Philip Chauke

Piere Merictorius
Ragnild Vartdal

Rebecca Gracie

Richard Raymond

Ruth Abraitis

Sam Gibbs (chair)

Sam Penman

Sandy Knight

Sarah Deadly

Sean Herron

Simon Leigh

Stewart Bicker

Stuart Bence

Stuart Mower

Susan Ingmansson

Theo Hardie

Thomas Ross

Toby Hector

Tristan Metcalfe

Will Howlett

Will McGuossau

Will Smith

1.2
In Attendance


Audrey-Clare Burns 

Chief Executive Officer


Mark Charters


Representation and Student Support Coordinator

1.3
Observers

1.4
Apologies


None

1.5
Absent without Apologies


Sarah Angell


Mature Students’ Officer


Anton Oliafa


Black Students Officer


Kirsty McCall


Charities Officer

2
MINUTES AND MATTERS ARISING


Minutes of the General Meeting 9th October were approved.

3.
ANY OTHER BUSINESS


None
4
CHALLENGES TO ORDER PAPER


None
5
DATES TO NOTE


21st November Demo

26th November RATE

27th November Teaching ends

4th December Exams begin

6
Elections & Resignations

Cal Munro, Kirsty McCall, Michael Wilson and Michelle Nyberg were elected to the Executive Council.
7
REPORTS
7.1 
Presidents Report 

Sam Gibbs: From a commercial perspective the union is doing very well and following on from our last discussion at the last GM there is now a salad bar which has proven very popular. A wider range of sandwiches have been made available and these are proving positive with students. Underground has proven to be the most lucrative part of the Union. Seasonal specials are now in place and again are very popular. Events such as the US election night were very well attended and the food for the event sold out. Next time we will get more hot dogs. We hosted a halls part and 590 tickets were sold. Stirling Sprints a sporting event for other students union was coordinated with the Sports Union. Chris’s wooden pallets joke went down well at comedy night. Open days have occurred and they have proven very popular and at the last open day we took over £1,000k more than the previous year. 

On a financial note we have signed off the annual accounts for the previous year and these have been passed to the University committees. The Union is starting the year in a very positive financial position. 

The Union is supporting the national demo; we have received funding from the Stirling branch of UCU and from NUS to fund students to attend.

The last few weeks we have been drafting the officer reform proposals. We also had By-Elections and congratulations to Cal, Jade, Michelle, Michael and Kirsty; I look forward to working with you in the coming year. 
Politics week went well with Ed, I mean David Miliband attending a Q&A and numerous events from other clubs and societies. 

The Sports Union has launched its new kit website so make sure you utilise this. Gillian Parry our Sports Union administrator has left and we have now employed a new member of staff to take on the administrative role. 

The LGBT society held an event about transgender awareness which was well attended and I was asked to speak. Apparently I made a few people cry but I was told it was in a good way. 

I visit the Stornoway campus this month and was very well received and it was a good visit. We are now looking into more ways to engage with them.

The Climate Challenge Fund projects are progressing well, if you want more information get in touch with myself. We have also launched the Healthy Body Healthy Mind campaign. 

Does anyone have any questions?

Maria Ristimaki: I’m glad to hear that the US elections event went well, however why is the union so reluctant to recognise the work of Clubs and Societies. The elections night event was originally organised by the politics society so why is the Union taking all of the credit? 

Sam Gibbs: I would like to think that we are not afraid to congratulate other societies and I’m sorry for the perception I have given, however I am reporting on behalf of the Union, and the impact that it has had on the organisation.

Jamie Moore: In response to the comment, there was a lot of time spent by union staff and by officers, the praise for this event does not go to the politics society or anyone else it should go to those students who attend the event. I’m sorry that you are angry for not being recognised for that but a lot of others also did not get recognition. 

Maria Ristimaki: This has put us off cooperating with the union in future. If the union is hijacking events and taking the credit for them why should we approach them? I understand that a lot of people worked on the event but I would have liked to have worked more with the union and for the politics society. I would like to encourage the union to try and collaborate with societies more in the future than simply hijacking their events. This has happened before for instance with the culture cafés. 

Sam Gibbs: I hope we can also work more collaboratively moving forward. 

Lucy Drummond: I understand your comments but I think we need to stress that to get the message out there we need to ensure the union is articulating the message. I have spoken to a lot of people about the event and said it was the politics society organising the event. I understand where you are coming from but we need to ensure that people work with the union on events. 

8
DISCUSSION AND DECISION TOPICS

8.1 
Officer Reform
Christina Andrews: Thank you for all coming along tonight. In 2009 the union introduced a new governance structure and it worked in parts. It introduced 26 officers and this has provided challenges. This resulted in overlaps with remits, difficulty in get everyone in a room and a lack of activity from the executive. 

Not all executive officers are able to attend meetings and these results in a lack of quoracy for meetings. This is the current structure we have (presents slide). What we did was host 6 meetings with the executive, in this we looked at what work the union is doing and what work we should do. It is about ensuring that as a union we are running as effectively as possible. 

What we found was three distinct areas of work existed, Communities (employability, clubs and volunteering), Education (Academic Representation, Education Politics, Learning and Teaching) and Sports (sports development, health and sports teams). Alongside this were two other areas, Liberation and Media. 

So what we proposed was the creation of four zones, an Education zone, Sport zone, Communities zone and a Liberation zone, which would be autonomous and self-governing. Each zone would be headed up by a full time sabbatical officer except the Liberation Zone which would elect from its own a chair to take forward their work. Media would still be elected but would not sit on the Executive allowing them to hold the exec to account without having a conflict of interest by being involved in the political decision making process. 

Should these changes be passed there would be other changes required within the Constitution and Schedules. However we decided to bring this proposal forward first as if it falls no further changes would be required. 

Leigh Meyer: You said that you were going to make heads of zone would they be elected? For instance would Media still be elected by in the main elections?  

Christina Andrews: All three Media Officers said that they would like to be elected still but not be members of exec allowing them to be critical of the exec without being part of it. 

Luke Fenton: Thank you for bringing this forward, this was an issue last year and is still an on-going issue. I have some small issue with it however. In the proposal there are three union presidents, it is like having an I am Spartacus situation. Who would be the first point of call for the union for internal and external people and organisations? It is all a bit ‘we are all in charge’. This is not as efficient as VP, Sport and president. 

Christina Andrews: I get what you’re saying, but what happens now is that people go to the correct person now, what happens now is that Sam will be approached about education issues and now has to pass them to me. Although they lead on areas, they do work as a team and would meet lots. With the university they are now more aware of whom they should be contact as opposed to going directly to the president. 

Lucy Jane Drummond: I would like to support this as it works effectively in other student unions such as Aberdeen where all of the sabbaticals are presidents In terms of CA;’s response I agree this helps with sign posting. In regards to a role and personal perspective this is quite empowering putting all sabs on the same level. 

Luke Davison: Having all of the people as presidents do you not have one person in charge of the whole structure do you not need this?

Luke Fenton: To echo that who then chairs the executive council, the person who chairs the executive. For external organisations. Who is in charge of the union? This is very confusing. 

Jamie Moore: I know that the titles are different from the current structure. The president is not the head of the organisation they are not in charge. For concerns about who would lead exec council. Each zone would have a lead. In some of the years the president may not have been the best person to chair the exec. In this new structure there are more options for a stronger chair and to use the skills of each individual. 

Lucy Jane Drummond:  I think people are missing the point of the union and are missing the fact that it is about a cohesive group. I think it is more empowering and we are more bogged down in one person being in charge. In this structure there is a spread of responsibility and helps us represent everyone. We do not need one person we 

Michael Wilson: In regards to sign posting what about students who come in and don’t understand the titles, I mean for instance health why would I go to the sports president. For instance communities are a very large grouping and that sign posting is not clear. 

Conn O’Neil: I think that the idea that the president does not have a veto therefore does not have a role. The Prime Minister is first among equals, there needs to be a person without remit who can lead the team. In response to Jamie’s comment, this can still happen with a president. 

Sean Herron: What’s the point in calling them president? 

Luke Fenton: – the president is currently elected to lead, they lead this meeting, there has to be a level of accountability who is ultimately accountable for the actions of the union. The structures of the zones works and it look very good. 

Liam Beattie: Does the Exec think that this will help with engagement. 

Christina Andrews: A couple of things about what people are saying. If this is an issue with titles this can be fixed but if the structure works. When it comes to people being a point of contact we can put on business cards. I understand that the term communities are wide but we would need to work at promoting this. On engagement we would hope this would help as we would like to create these three zones which would focus on the three areas of interest to students. The what’s occurring campaign said that these meetings are not pertinent to me? With these zones they know that there will be information and decisions on this. 

Jade Love: I echo about sign posting, students aren’t idiots, I think they will be able to work out what community’s means. I think we are not giving them enough credit, we are not above them we should not be holding people hands. 

Chris Purdie: I think that if the issue with who is the point of contact is an important one and feedback from the university has said similar. 

Connor Dodson: I think we are getting bogged down on syntax; there is a major change here

Jamie Moore: Reiterating CA’s point, on engagement the zones allow you to work on these areas and to give people a more diverse spread of interest than a specific remit of work. This should help with people who don’t want to simply focus but want to 

Conn O’Neil: I really don’t think it is about wording or syntax, everyone seems happy to go to the zones and the structure. But getting rid of the president there is no leader. This would leave the union in a shambles. 

Luke Fenton: How do the union staff think that this would work and could they support this to them. Can we pass this and then look at wording. 

Luke Davison: You can’t pass this today, I would suggest that you look at this today and then make sure that one of those people is in charge of the whole union. If one person wants to come into the union and talk to one person about the union who do they talk to. 

Johannes Butscher: I don’t think we have to have a leader, if you imagine someone coming in from the outside, if they want to talk about education matters, and then they would talk to the education president. L they talk about these matter every day. On things like opening speeches, if someone wants to runs for one of the positions then they can choose between them who is best to support that activity. We need to change this now; the current structure does not work. I think that the most important thing to do is to pass this and then if there are issues amend it. 

Sean Herron: I think the point of the leader is to look at the wider issues. I think we need to talk about the media change. 

?: If the media officers wanted it to stay the same fair enough but I think that the officers should have been consulted. The societies may have had a different point of view. 

Lucy Jane Drummond:  There is lots of other issues here, could we not pass this in general and then action exec to look at titles and then talk about other issues. 

Christina Andrews:  – Nothing has been missed out; everything has been included from what we do just now. It tends to be that most of the things which hit the desk are related to education and how it affects students. There will be someone to work with all of the areas. 

On media, there would still be the three officers, they would not sit on exec, the reason they were decided to still be elected was that they are accountable to the union’s budget. 

Jamie Moore: Overall union president role, this is new structure is currently supported by the union president. We are talking about a lack of professionalism if one person has to go and talk about specific issues. When people contact the union from external areas, currently they connect with the most appropriate personal. In connection with the local community. The reasons the media officers were consulted and decided to remain elected was due to the fact that they provide a service to the university and student community. The officer felt that for those reasons they should have been elected. 

Fanny Schmidt: I fine the proposals fine 

Stuart Mauer: I think that what we have got is a flawed proposal; there are some areas which are not thought through. Who do you call when you call Europe? Henry Kissinger? It’s not wrong to delegate? Jamie has said that Sam is in agreement with it. I think that there are some people who are I think that we need someone who is strong as a union president. I think that the idea of having three different presidents is socialist equality gone mad. 

Craig Black: I would first like to say that the issue about having one union president is an issue. There needs to be some at the top. I think that without this accountability would be lost. A communities issue would be presented to the zone and delegated to them. How would the work is done well by 3 officers as opposed to having 1 specialised area. I do not think that the sports zone should not be discussing the sports union; it should be decided by the Sports Union. 

Stuart Bence: I think that if the elected officers think there needs to be change would there still be an exec?

Christina Andrews: Yes

Danny Kyros: On the issue of having one person responsible, could you not have a moveable chair. On the issue of 4 to 3 where would the money go?

Maria Ristimaki: The students in the liberation zone would the officers have role? My question is why we have women’s officer and not gender equality officer. 

Christina Andrews: Last year there was a discussion about changing the women’s officer to the gender equality officer and there was not a decision to do this. The reasons that the liberation officer still has remits are that they are autonomous. 

Luke Fenton: I am aware that we are losing democracy through a reduction in officers. Loosing general meetings where would policy making go?

Christina Andrews: This schedule is just about officer roles, based on this there would not be a need for a gm. Following from this there would need to be a complete overhaul of the constitution and the schedules. 

Lucy Jane Drummond: If anyone wants to talk to me about GEM come see me. On the liberation zone they will interact. The liberation officers are autonomous and should be separate to a point as they represent a specific group of students. 65% of our population are women. This is about making sure that liberation can work more closely together. On names again, nothing in this proposal nothing is missed out. 

Sean Herron: On the point of getting rid of general meetings if turn out is low getting rid of them. I think we should be voting on whether there should be a president.

Sam Gibbs: We will need to vote on this and then depending on the vote we would need to look at how to take this forward. 

Christina Andrews: With regards to getting rid of GM, it’s not just about turn out. In the what’s occurring campaign we did go and talk about turnout at GMs they said that they were not relevant to them. This schedule is about changing roles. 

This policy is about changing the union’s officers; it is about changing the role. The zones are…. The reason that the sports zone has to come here is that the sports union is not able to change its own structure. The media is able to question all of the elected officers. 

Please pass this, what you have heard is that the structure we have now does not work. It is not about we got rid of a position; it was a thought through process which led to the three. Having one person at £16 a year as a point of contact would not 

Voting

If this is passed this would initiate a referendum on the policy. 

Passed with 62

No 12

Abstain 9

8.2
Stirling Council Development Plan (Johannes Butscher)

Johannes Butscher: To talk to you quickly about the local development plan by Stirling council. This is the actual document from the council. Apologies about the document. This is the university. The area in front of the university there is a proposed road connects from the roundabout at the front of the Uni to the m9 connection at Raploch. 

Initially I had thought that this plan was very beneficial to the university however there are many issues related to this. The bus prices to the university have risen a great deal. 

Has anyone heard about this? And what are people thoughts?

Stuart Bence: I’m president of nature soc, we have objections to this, there are lots of local issues, and there are lots of biodiversity issues with this area. SEPA has said that putting a road in this area will increase flooding down river. The local community has also said that 

If the road is put in place there could be further implications where the area o greenbelt could be lost due to housing development. 

Conn O’Neil: Is this not a good idea at reducing congestion. 

Johannes Butscher: there was a meeting yesterday and both the green and con counsellors both rejected this due to issues. As students I think that we should be campaigning to increase more cycling, more sustainable travel

Luke Fenton: The University also had plans in their capital plan for this space on sports facilities. Is there any objection from them?

Sam Gibbs: There have been no objections from the Uni as yet. 

Johannes Butscher: the process has been challenged by SEPA and lots of local groups but the plans keep changing. 

Miriam Brett: As there is a flooding concern on this, has the wider community been consulted on this?

Johannes Butscher: If you look at the BofA plan you will not see any developments in this, you need to look at the north of Stirling plan. We need to ensure that we put forward out comments to the council about this. 

Jamie Moore: Is this meeting to discuss whether we agree the plans or not? If we all disagree with it can we empower exec to make a response on it? 

Johannes Butscher: what I would like to see here is for the meeting to tell the exec what to do about this. 

Sean Herron: Why would that result in fast bus times? 

Johannes Butscher: If you live in BOFA or in Causeway head then there would be more options about travel and help them. 

JL: I don’t see how a road joining the M9 would help students get to campus by bus or not. 

Johannes Butscher: My main concern is that if we leave the university do we want to see a green belt or do we want to a new.

Conn O’Neil: In regards to see seeing green belt, there is lots on campus this is going to go at some point so jut get rid of it now. 

Stuart Bence: There are lots of different areas around the university with protected biodiversity. Speaking to the local community there is grave concerns that actually there would not be any changes to congestion on the causeway head road. 

Fanny Schmidt: I understand that there would be an extra roach and fewer cars. Would all of the traffic on causeway head not then clog at the roundabout at the entrance at the university? 

Johannes Butscher: this is our chance to comment on this. 

Craig Black: I think that our stance on this should be are you kidding us? Use that money on putting wifi on all the buses not just 2 of them. If you cut down the congestion times, then people would just want quicker times than they have. 

?: We are approaching this from an either or perspective – if this is already owned by grahams, then if this goes through it should we not be ensuring that this is a green road and not simply deciding if we do this or not. 

Conn O’Neil: I’m not saying that biodiversity is not important but we have an expanding population. Good luck with having a view when we do not have a sustainability officer? 

Franz Bernhardt: I do not think that this road would be affected on student sin Stirling, but if you are traveling here from Glasgow or Edinburgh it could be quiet efficient and beneficial. I would like more background information about this. 

Approved to send to exec - The general feeling was to have an objection to this.
9
DATE OF NEXT MEETING


05/03/13
