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1 Introduction
1.1 The town centre strategy which was first produced in October 2008. Wrexham Town Centre : Delivering Retail Led Renaissance was approved by Executive Board in October 2008 (CEDO/26/08, minute 154).

1.2 The Strategy has now been revised and the major projects that will be carried out by the Assets and Economic Development Department to help the town centre of Wrexham to survive a difficult economic climate and to continue to grow and thrive in the future have been identified.

1.3 The Action Plan has been updated twice-yearly as projects are completed and/or developed. Members were last updated in an Information Report circulated in November 2011 (HAED/31/11).
1.4 Retail is still an important element in our town centres. However, following the recession a number of reports have been produced that suggest that the wider mix of activities is important to the communities that use town centres (see appendix i).
1.5 Part of the work that is carried out over the next three years will be to consider how to redefine the town centre and the activities that take place therein.
2 The National Picture – January 2012 – March 2012 

2.1 CIB’s monthly Distributive Trades Survey covering the first two weeks in December, showed that 41% of companies reported a rise in sales in the first two weeks of December 2012 compared to December 2011. 32% of companies reported a fall, giving an overall positive balance of 9%. 
2.2 In January 2012, according to the British Retail Consortium, consumers reined in their spending again in January 2012. Shop vacancy rates were stable at 14.3% (Local Data Company) going into January 2012.

2.3 In the period January – March 2012 reported retail sales have been mixed. John Lewis department stores and their supermarket chain Waitrose reported good sales. Tesco has reported mixed results but following their poor Christmas sales is struggling to regain market share. Sainsburys, Morrisons and Asda have all reported mostly upward sales, although sales across both convenience and comparison shopping have been affected (upwardly) by sunny weather in February and the beginning of March and (downwardly) by the return of colder, wetter weather. 

2.4 Peacocks went into administration and was bought by Edinburgh Woollen Mills which also bought the beleaguered Jane Norman last year. 
2.5 Clintons Cards acquired Birthdays which put it into debt. The company then put its Birthdays acquisition up for sale in February and went into administration in May after its largest supplier (the American Group) bought its debt. Following purchase of the debt and the subsequent demand for the debt to be paid off that Clintons could not honour, the Group purchased the company and has now put some of the stores into pre-pack administration. As the lease on the Hope Street store is due for renewal in 2013 and there is a fifteen year lease on Eagles Meadow store, it is unlikely that Hope Street will remain open.

2.6 Game fell into administration affecting both its Game stores and Gamestation. 

2.7 The Local Data Company reported that the independent sector opened more stores than chains in 2011.  
2.8 Travelodge launched its 500th hotel in March and announced plans for further new openings. 

2.9 Costa Coffee continued to perform well, bolstering the results of its owner, Whitbread.
2.10 Nationally, markets have continued to have varied success. Food offer is the most successful. The National Association of British Markets (NABMA) is promoting a new campaign ‘Love Your Markets’, with events taking place during June 2012.

2.11 In 2011 and at the beginning of 2012 a number of reports were commissioned and produced by central government and the Welsh Government.

2.12 The first of these reports was produced in December 2011 by the Department for Business, Innovation and Skills (BIS). This was followed by the Portas Review and the National Assembly for Wales produced a report for the Welsh Government on the Regeneration of Town Centres.
2.13 The recommendations from the documents is at Appendix i and will inform the Action Plan. 

3 Wrexham – January – March 2012 

3.1 Wrexham town centre has been affected by the closure of Game, Gamestation, La Senza, Jane Norman, Past Times and Peacocks. 

3.2 Caran d’Ache, Trespass and Animal have all opened at Eagles Meadow and Mococo is due to open shortly. Discount UK and QD Stores have taken over the largest of the vacant retail units in Hope Street. 

3.3 WCBC’s town centre retail properties (three indoor markets and twenty-four shop premises) have attracted seven new independent traders during period Jan – March 2012, including pet suppliers; hairdressers; opticians; clothing; furniture and camera retailers. Although this counterbalances closures of businesses offering books; mobile phone accessories and picture frames, which is partly due to existing traders downsizing or relocating. Vacancy rates for the period fell by some 2.48% floorspace and 1.86% by units.

4 Benchmarking and Performance
4.1 In November 2011, a location modelling exercise was carried out in Wrexham by Skillsmart Retail with funding from the Welsh European Funding Office and the Welsh Government and with the support of Wrexham Council. 
4.2 Currently, Wrexham town centre accounts for around four per cent of retail employment in Wales although the overall number of retail employees in Wrexham declined between 2009 and 2010. 
	Numbers employed
	2009
	2010
	Change (numbers)
	Change

(%)

	Total retail in Wrexham
	5,400
	5,187
	-213
	-4


Source : Business Register and Employment Survey 2009 – 10

4.3 Retail Footprint is a model created by retail analysts CACI which indicates the relative size of a retail centre’s shopping catchment and attaches an ‘attractiveness score’ to the centre. This score is calculated through a mathematical model which takes into account comparison expenditure at the destination, total shopper population, transport links and the proximity to large retail centres. Comparison spending is the term used to indicate goods purchased for long term use and that are likely to be compared with other goods/retailers before purchase. Convenience spending describes merchandise that is purchased on a frequent basis, generally of low value and often consumable in nature such as groceries, toiletries and cosmetics.
4.4 Wrexham is ranked 3rd out of 376 retail destinations in Wales. It accounts for £232 million per year in comparison expenditure.

	Rank in Region
	Name
	Major class
	Annual comparison goods expenditure (£m)

	1
	Cardiff
	Primary Centre
	1,047

	2
	Swansea
	Major Centre
	319

	3
	Wrexham
	Major Centre
	232

	4
	Cwmbran
	Major Centre
	185


Source : CACI Retail Footprint 2011

4.5 When comparing against retail destinations in the UK for comparison spending, Cardiff is 18th, Swansea 103rd and Wrexham 147th.

4.6 The table below shows the other destinations where shoppers from Wrexham’s catchment area spend money on comparison goods. This information is gained by studying spend using credit cards and the post code of the user. The information does not include total spend as cash and cheques are not included, and neither is collection from store following purchase over the internet, but it does give an indicator of the other areas to which people from Wrexham post codes travel.

	Pos
	Retail Destination
	Type
	Distance (miles)
	Shopper flow
	Market share %

	1
	Chester city centre
	Primary centre
	10.9
	173,916
	22.38

	2
	Wrexham
	Major Centre
	0.00
	100,913
	12.99

	3
	Cheshire Oaks
	Outlet centre
	15.8
	71,610
	9.22

	4
	Oswestry
	Regional town
	13.2
	38,001
	4.89

	5
	Shrewsbury
	Major Centre 
	25.4
	34,430
	4.43

	6
	Broughton Park
	Fashion Park
	8.5
	27,834
	3.58

	7
	Liverpool
	Primary centre
	24.8
	25,325
	3.26

	8
	Rhyl
	Regional Town
	28.0
	24,635
	3.17

	9
	Greyhound park – Chester
	Fashion Park
	10.9
	24,194
	3.11

	10
	Ellesmere Port
	Metropolitan town
	16.5
	19,300
	2.47

	11
	Wrexham – Plas Coch
	Retail Park
	0.9
	15,366
	1.98


Source : CACI Retail Footprint 2011
4.7 ACORN is the leading geodemographic tool used to identify the UK population. The classification are in five broad categories which are then subdivided into 18 groups and then further divided into 56 types. 

4.8 As part of the location model, the consumer population in Wrexham was compared with that of Wales.

4.9 According to the CACI profile, 149,000 people live within a 20 minute journey of Wrexham. 

4.10 The analysis of the categories within this drivetime indicates that, compared with Wales, the area has a higher than average proportion of families with modest means, although there are some with high disposable incomes. 

4.11 The three larges consumer groups identified are :

· Struggling Families (32,000)

· Secure Families (24,000)

· Wealthy Executives (19,000).

4.12 The five most similar destinations (by profile) in the UK are Nottingham, Newark on Trent, Retford, Grantham and Derby.

4.13 A number of independent retailers also took part in a Mystery Shopper exercise. Shops in Wrexham scored above average on all the elements judged and 100% on four of the categories. Overall, Wrexham achieved 4th out of 84 studies that took place in Great Britain up until September 2011.

4.14 Market trader assessments also took place at the time of the study. Stalls in Wrexham’s indoor markets scored above average and 100% in six out of the eleven categories. 

4.15 Information about how Wrexham town centre is performing has been collected for many years, but there has been little opportunity to benchmark the town centre against other towns using the same methodology.

4.16 In 2011, therefore, Wrexham agreed to take part in the

the Action for Market Town’s national benchmarking exercise for the first time in 2011. This has given baseline information on Wrexham on Key Performance Indicators (KPIs). 

4.17 KPIs used by Action for Market Towns are :

· Footfall (counts twice a year)

· Car park usage (all car parks in the town centre twice a year)

· Total number of commercial units

· Retail by comparison/convenience

· Number of key attractors/multiple trader representation

· Number of vacant units

· Number of outdoor markets/traders

· Zone A retail rents and prime retail property yields

· Business confidence survey

· Visitor satisfaction survey

· Shoppers’ origin survey

4.18 Wrexham has 79% comparison retail shops and 21% convenience as compared to a 72% / 28% split nationally for large centres.
4.19 Multiple traders have countrywide presence and are well known household names. A number of them act as key attractors to visitors and shoppers. Wrexham has 14% of the key attractors identified against 8% in large towns nationally.

4.20 Zone A rents in Wrexham are £65 per sq ft, against £63 nationally and give a yield of 7% compared to 6% nationally. 

4.21 Other information collected for the KPIs will be used for comparison studies at the end of 2012 and published early in 2013.

5 Strategy

5.1 Maintaining Wrexham’s performance relative to its main competitors will be difficult. The economic downturn continues to affect all retail centres but the need to diversify and consider the use of the town centre by all users, not just retail, will be important. 

5.2 In order to maintain Wrexham’s performance, there have been a number of actions taken based on the five ‘C’s. These have now been revised an a new Action Plan 2012 – 2015 created.

5.3 The Five ‘C’s are :

1 Competition

Differentiation from our competition and attracting investment and new offer.

2 Catchment

Branding and place marketing for the town centre

3 Character

Ensuring that the public realm is maintained to a high standard and bringing improvements where possible

4 Choice

Optimise the balance between national and independent retailers and ensure that both the indoor and outdoor markets are part of the mix.

5 Convenience

Improving accessibility throughout the town centre and into the town from elsewhere by all modes of transport.

6 Action Plan

6.1 A number of key actions have been identified by Assets and Economic Development. In addition, there are a number of areas where the Department works with business partners to support the businesses in Wrexham through, for example, the Town Centre Forum and Nightsafe.

6 ACTION PLAN
	No
	‘C’/Strategy
	Project Title
	Project
	Timescale
	Milestones
	Outcome
	Key Performance Indicators
	Stakeholders

	1.1
	Competition

To differentiate the town centre from its competition and to attract new offer.

Creating a vibrant diverse and inclusive economy.
	Purple Flag
	Applying for the Purple Flag Night-time Economy Award for the town centre
	2012 – 2015

Start process 2012

Identify actions to be completed 2014

Submit application 2015
	Create stakeholder group;

Agree priorities and action plan;

Work through Action Plan;

Self Assess;

Apply for Purple Flag;

Update Action Plan;

Follow up review.


	Purple Flag is a nationwide acclaimed standard of cleanliness, orderliness and good practice for the evening economy. 

Gaining the award will include engagement with stakeholders, and will raise the profile and footfall in the town centre. 
	Reduction in alcohol related incidents.

Reduction in incidents of anti-social b behaviour.

Number of premises receiving Best Bar None Award.

Number of premises using polycarbonate glasses.

Spikeys distributed.

Reduction in incidents of street urination.

ASB referrals being made.


	Local Service Board;

Emergency Services;

Health;

Environmental Services;

Trading Standards;

Licensing;

Assets and Economic Development;

Voluntary Sector;

Businesses

Glyndwr University

Yale College

	1.2
	Competition
	Events
	To hold a number of high profile events in the town centre including working with North Wales towns as a consortium to create a sculpture trail to attract visitors.
	2012 – 2015

Events strategy completed end 2012.

Initial event held Jubilee Bank Holiday.

There is a regular programme of outdoor events at the Museum. 

Regular exhibitions at Wrexham Museum and Oriel Wrecsam. 

Light installation 2011 at St Giles’. Further light installation planned at Wrexham Police Station 2012.

	Forum sub-group created.

Jubilee event held.

Band Stand event in June.

Forum event August Bank Holiday.


	Increased footfall.
Increased spend.
	Number of events held.

Footfall counts at events.

Business performance indicators.
Amount raised for charity.
	Assets and Economic Development;

North Wales Police;

Businesses.



	1.3


	Competition
	Public works of art
	Where possible, to introduce artwork into the town centre.
	First installation 2012 – dragon on ‘Tesco’ roundabout.
	Collaboration with Wild in Art.
Stakeholder meeting.

Agreement on proposals.

Schools programme in place.

Sculpture cast created.

Businesses engaged.

Sculptures designed.

Sculptures installed.
	Increased footfall. More attractive town centre for visitors and investors.
	Number of installations.

Footfall counts.
	Business and Arts Cymru
Wild in Art

Businesses

Other departments.

Glyndwr/Yale.

	
	Competition
	Characterisation study
	To work with Cadw/Civic Society to develop a characterisation study for the town centre.
	Cadw contacted and visiting Wrexham late July 2012.
	Meet with Cadw.
Programme of work created.

Report presented.

Action Plan completed.
	Engagement with stakeholders. Study will inform how the town is marketed through its heritage offer.
	Characterisation study completed.
	Cadw

	
	Competition
	Heritage walks
	Develop heritage walks around the town centre to promote the town centre through its historic buildings.

Development of Apps and QR codes.
	Dependent upon the outcomes of the Characterisation study.


	Action Plan completed.
	Increased footfall and increased dwell-time.
	Dependent on study.
	Cadw.
Eagles Meadow.

Other departments.

	
	Competition
	Creation of a ‘cultural quarter’ in the town centre
	Improving the physical infrastructure at the museum and Oriel Wrecsam.
	First phase completed at the Museum and Archives. Members have approved a preferred scheme to refurbish Oriel Wrecsam.
	Funding achieved.
Plans approved.

Works commenced.

Works completed.
	Increased footfall.

Increased dwell-time.
	Footfall counts.
Visitor satisfaction surveys completed.
	Museum and Archives.
Oriel Wrecsam.

	2
	Catchment
	Marketing
	To market the independent retail sector and the markets to differentiate Wrexham from competitors.

Hello World campaign.

Place Marketing.
	2012 – 2015

Marketing strategy in place.

Hello World campaign launched.

Place Marketing consultation currently taking place.
	Brochure completed.
Hello World campaign launched.


	Increased footfall.

Increased dwell-time.

Reduce the number of vacant properties.


	Vacancy rates.
Footfall counts.


	Busiinesses.

	
	Catchment
	Introduction of free car parking 
	Free car parking after twelve noon at People’s Market and Crescent Road car parks.
	2012

To be reviewed December 2012.
	Review undertaken.
	Increased footfall.
	Usage figures.
Footfall counts.


	

	3
	Character
	King Street Regeneration Area
	£1.5 million ERDF funding for improving the King Street regeneration area.

£500k grant funding for building improvements
	2012 – 2015

Works on site 2013

Completion end 2014

Contingency 2015 end of European funding programme
	
	Increased footfall and point of arrival/departure at the bus station. 
	
	

	3/4
	Character/Choice
	Indoor Markets
	Carrying out improvements to the indoor markets, and in particular, the People’s Market to ensure sustainability.
	2012 – 2015

Action plan completed June 2012 

Commence phased works July 2012

Survey taking place June 2012.
	
	Increased footfall.

Increased and more vibrant offer in the markets.

Support for businesses/new start-ups.

Engagement with market traders and other stakeholders.
	
	

	
	Choice
	Development
	Develop website/ documentation for owners/developers/ retailers to ‘sell’ Wrexham as a place to invest.
	
	
	Reduced number of vacant properties.
	
	

	4
	Convenience
	Signage and Maps
	Improving signage for pedestrians in the town centre.
	2012 – 2013

Steering Group from Town Centre Forum established.

Maps completed and installed where sites available by end 2012.

Planning applications submitted for further sites 2012  for installation in phases 2013.
	
	Increased footfall. 

Increased dwell time.
	
	

	
	Convenience
	Real-time signage for WCBC car parks
	Directing visitors to car parks with spaces at busy times.
	Infrastructure in place. 
	
	Improved accessibility.
	
	

	
	Convenience
	Shoppa Hoppa 
	Introduction of bus service through the pedestrianised areas to aid mobility around the town centre.
	2012

To be reviewed December 2012.
	
	Improved accessibility around the town.
	
	


Appendix i  

Town Centre Strategy and Action Plan

King Street Regeneration Area

1.0 Background

1.1 Flintshire led on a joint bid with Wrexham for Priority 4 funding from the European Regional Development Fund (ERDF) for town centres with a final bid being submitted in September 2011.

1.2 In February 2012 the Welsh European Funding Office (WEFO) approved the bid. Wrexham will receive £1.5 million for public realm improvements and £500,000 for grant funding for businesses to improve their property. 

2.0 Public Realm Project

2.1 Detailed designs will be drawn up by June 2012. Work will then commence on Pre-Qualifying Questionnaires and Tender documentation. 

2.2 At the same time there will be meetings with the business community in the area to discuss the design, timescales and the grant scheme.

2.3 Work will commence on site June 2013 with expected completion October 2013.

3.0 Grant Funding

3.1 The application forms and the guidelines are currently being drawn up. The primary purpose of the grant funding is to renovate empty buildings and then bring them back into use, thus creating jobs.

3.2 There will be an Expression of Interest (EOI) and then a full application form. 
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