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	New Retail Solution Puts Equestrian Shops on Track at a Full Gallop

	
	
	
	



	Overview

Country or Region: United States
Industry: Retail
Customer Profile

With three stores in the Atlanta, Georgia, area, Horse & Hound Tack Shop stocks everything for the horse and rider, including saddles, pads, safety gear, riding apparel, barn maintenance, and feeding supplies. 
Business Situation

The weakness of owner Steven Strittmatter’s manual system became obvious when company expansion and frequent stock-outs revealed an immediate need for a tight and reliable inventory control system.
Solution

The reporting features in Microsoft® Business Solutions Retail Management System generate instant and detailed stock levels, compare vendor prices, and minimize shortages of popular items.
Benefits

· Purchasing time for 150 vendors halved

· Strong inventory control cuts stock-outs

· Vendor comparisons enable lower prices

· Sales reports help spot trends  

· Attractive, fast, and error-free point of sale

	
	
	“I wish I hadn’t waited so long to get Microsoft Retail Management System. Time saved on tedious jobs you can computerize gives you time for planning and expansion—activities you can’t computerize.”
Steven Strittmatter, Owner, Horse & Hound Tack Shop


	
	
	
	As the owner of two tack shops that cater to every rider’s need, Steve Strittmatter could see that his business’s expansion would soon need administrative changes. “We were growing fast,” he says, “but were operating manually, so we only knew inventory levels by looking. As a result, we were too often losing sales from surprise stock-outs.”

When he bought a third store in Alpharetta, Georgia, everything changed. “It was already equipped with Microsoft® Business Solutions Retail Management System,” he says. “Little did I know that it would open doors to new ways of working.”

Now he uses Microsoft Retail Management System to rein in inventory, analyze sales figures, and save purchasing dollars by comparing vendor prices. “It’s cut my purchasing time in half,” says Strittmatter. “Tasks that used to plod along now gallop!”
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Situation

Established in 1994, Horse & Hound Tack Shop now has three stores in the greater Atlanta, Georgia, area catering to all areas of equestrians’ needs. Their 8,000 stock-keeping units (SKUs) include saddles, pads, safety gear, leg protection, riding apparel, and stable supplies and consumables. The Horse & Hound also stocks accessories, such as bits, spurs, strap goods, and equestrian-themed books and videos.

“When we had one store in Gainesville, Georgia, we used family members as staff, supplemented by part-time help,” says Steven Strittmatter, Owner, Horse and Hound Tack Shop. “Through good pricing and just unrelenting customer service, we grew and opened a store in Atlanta’s Chastain Horse Park. We survived ten years with an entirely manual system, always knowing we’d have to switch some day. But as we got bigger, our inventory grew, and computerizing looked more daunting.”

Inventory Failures Cost Income

Even so, Strittmatter knew inventory control had to be addressed. “We could eyeball inventory in a small store, but not as we expanded,” he says. “After stores grew to a certain size, we began to miss things during walk-throughs.”

Reordering gradually became less precise and more challenging. “We checked shelf levels, made notes, and then wrote each order for each vendor separately—and we have over 150 vendors,” Strittmatter says. “Not only could we forget certain areas, but purchasing could take up to an hour and a half per day—and in every store.”

This would often result in stock-outs. “When you lose a sale because you don’t have something in stock, you remember it. The days that happens five or six times, you start looking for solutions. We saw that, even though automation would require an initial investment of time and money, it would end up giving us back a lot more of both.”
Solution

In March 2004, Strittmatter took over the Rider’s Warehouse in nearby Alpharetta, Georgia, which was already equipped with Microsoft® Business Solutions Retail Management System. “It was good luck,” he says. “I was looking for a retail management system, and there was one that filled all my needs—and it came as part of the package.”

Strittmatter learned and mastered the new system. “I was very satisfied with what we saw in the Microsoft Retail Management System that we incidentally acquired,” he says. “It was easy to learn and get things done on. It has everything a retailer needs. And replicating it to other stores would be straightforward and economical.”

Installing at a Second Store

While Strittmatter’s last store came with Microsoft Retail Management System, their second store at Chastain Horse Park was chosen as the second point of installation because it was smaller and, thus, an easier transition. “NuRol, our Microsoft Certified Partner, installed it in a couple of hours,” he says, “and I finished off the job by installing the peripherals.”

Perhaps the area where this Microsoft Certified Partner gave the best result was in tech support. “When I was setting up the scanner and cash drawer, and inputting data, I had to be talked through everything, because I had never done anything like this before,” Strittmatter says. “They were so patient. I had a ton of questions and NuRol answered every one of them.”
Benefits

Increased Speed at Point of Sale
The difference between Microsoft Retail Management System and his old manual [image: image6.jpg]Microsoft



checkout procedures has been striking. “The system is very fast at the checkout counter—by any standard,” says Strittmatter, “especially compared to manual checkouts. With everything bar-coded, the customer’s wait time is cut sharply. Even non-coded items can be looked up in a flash. You do it right on the POS screen.”

Another feature used extensively at the point of sale gives automatic discounts for regular customers. “You can do it for the entire transaction, or just on a given item,” he says, and you make sure that valued customers know they are well treated.”

Security is another important bonus. “Unfortunately, as you grow beyond your family,” says Strittmatter, “you can’t rely completely on employee trust. [The] Microsoft Retail Management System time clock feature is very handy. We also use the Open and Close Till feature at POS [point-of-sale], comparing cash on hand with opening balances and cash in. Employees know we have a tight count on inventory. As you expand, of course, you need more people. All those things help us feel more comfortable about hiring and expanding.”

Inventory Controlled

Now that he has a precise grasp of exactly what he has in stock, Strittmatter has found reordering to be very fast. “We use the automatic purchase order feature whenever stock levels fall below a preset level,” he says. “That one factor helped us cut purchasing time in half. And we could cut it down a lot further if we had a more reasonable number of vendors.”

Another benefit has been a newfound ability to precisely allocate inventory money. “I don’t duplicate what I have in stock,” Strittmatter says. “This frees up inventory cash for popular items that might otherwise sell out and disappoint customers.”

Customized Reports Add to Bottom Line

Because Microsoft Retail Management System allows him to enter multiple suppliers for a single item, Strittmatter can now compare prices, too. “Consumables and commodity items like ropes and halters are available from several vendors,” he says. “Shouldn’t we get them to our customers as economically as possible?”

The ability of Microsoft Retail Management System to generate instant customized reports has given Strittmatter yet another tool to run his business efficiently. “With our sales reports, I like to see what moves best,” he says. “Which of five brands of shampoo moves fastest? The reports tell me what to order first and in volume.”

Consumables turn over five or six times a year, and helmets and safety gear turns about three. “On the other hand,” Strittmatter says, “we might sit on a saddle for a year.” 

The flexibility of the solution means that he isn't tethered to any one place in the stores. “I don’t need to run in back to print sales reports showing product volumes when a vendor stops by,” he says. “Using my own secure log-in, I can pull them right up from the POS register and never take my eyes off the store. I can check an Item on Hand report and tell a customer instantly if we have specific piece of merchandise in stock.”

Happy Trails

The only regret that Horse & Hound owner Steven Strittmatter has about his current retail solution is that he didn’t get it sooner. “I wish I hadn’t waited so long to get Microsoft Retail Management System,” he says. “Time saved on tedious jobs you can computerize gives you time for planning and expansion—activities you can’t computerize.”

“We should have this solution in all our stores soon,” Strittmatter says. “Once we are fully integrated, we can use the system for targeted promotional mailings, which can only help our bottom line.”

“All in all, I feel fortunate. If I hadn’t stumbled upon Microsoft Retail Management System, who knows how long it would have been before we actually got automated,” he says. “This system is a thoroughbred!”


Microsoft Business Solutions Retail Management System
Microsoft Business Solutions Retail Management System offers a complete store automation solution for small and medium-sized retailers, streamlining point-of-sale (POS), customer service, and store inventory management, and providing real-time access to key business metrics. Microsoft Retail Management System is a comprehensive solution for single-store and multi-store retailers that empowers independent proprietors, store managers, and cashiers through affordable and easy-to-use automation. Microsoft Retail Management System has the flexibility and scalability to grow with a retailer’s business. It works with the Microsoft Office System, Microsoft Windows® Small Business Server, and leading financial applications to provide end-to-end support from the cash register to the back office.

For more information about Microsoft Retail Management System, go to:

www.microsoft.com/pos
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about NuRol Corporation products and services, call (404) 352-3587 or visit the Web site at: � HYPERLINK "http://www.nurol.com" ��www.nurol.com�





For more information about Horse & Hound Tack Shop products and services, call (404) 255-6600 or visit the Web site at: � HYPERLINK "http://www.horseandhound.org" ��www.horseandhound.org�











“The system is very fast at the checkout counter—by any standard—especially compared to manual checkouts.”


Steven Strittmatter, Owner, Horse & Hound Tack Shop
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“We use the automatic purchase order feature whenever stock levels fall below a preset level. That one factor helped us cut purchasing time in half.”


Steven Strittmatter, Owner, Horse & Hound Tack Shop
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