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IDENTIFICATION & MANAGEMENT OF RISK IN THE CONTEXT OF 

DOMESTIC VIOLENCE

Domestic violence affects both adults and children in a family.  Prolonged exposure to an environment of domestic violence can have a serious impact on children’s safety and physical and emotional wellbeing, despite the best efforts of parents to protect them.  It rarely exists in isolation - many parents also misuse drugs and/or alcohol and have mental ill-health; many have had poor childhood experiences themselves. The impact on children increases when they collude (willingly or otherwise) in hiding the fact of assaults.

Domestic violence as the name suggests takes place largely within the family home, in a private setting. It is a private abuse that adults – both perpetrator and victim - go to lengths to conceal.  Although the vast majority of victims are women and perpetrators men, violence may also be perpetrated by women and can take place in any kind of intimate relationship.  Fundamentally, it is about an abuse of power in a relationship between two people.

Domestic violence is not the preserve of specialists alone but is a large part of the daily business for practitioners and managers in both child and adult-focussed operational practice. It has no respect for organisational boundaries and demands a family focus.  The training needs for professionals will, however, be different according to the job that they do.  All professionals in every agency will need an understanding of the impact of domestic violence on children and young people; most should be able to recognise it and know what to do next; fewer will need the skills to conduct an assessment and an understanding of safety planning in a domestic violence setting.

This guidance should be read alongside the Haringey LSCB Risk Management Strategy 2010 (www.haringeylscb.gov.uk).  It is aimed at practitioners who might in the course of their work be required to assess the degree to which an abusive family relationship presents a risk of harm to a child - and to manage that risk.  The risk will be calculated always as a balance between indicators of dangerousness and factors/strategies that exist for self-protection.  Professional intervention will be necessary at each threshold level.

STEP 1: ASSESSMENT OF RISK – Barnardos assessment tool
Pages 2 – 4

STEP 2: MANAGEMENT OF RISK
 - safety planning


Pages 5 - 10

STEP ONE: ASSESSMENT OF RISK - TRIGGER QUESTIONS TO DETERMINE THRESHOLD INTERVENTION LEVEL

Children and young people’s needs often change over time and may cross different levels, ie, high in some areas and low in others.  The age of the child/young person and protective factors that may enhance resilience are also important contributory factors. Of central importance in understanding where a child’s needs might lie on this continuum, is the cooperation and engagement of the parents and carers – a lack of cooperation or appreciation about the concern may of itself raise the level of the need and required response.   In the BARNARDOS DOMESTIC VIOLENCE RISK ASSESSMENT MATRIX the kind of things that can be risk indicators are shown very graphically.

1. ASSESS NATURE OF DOMESTIC VIOLENCE

· Severity of the incidents – pattern, frequency and duration/process of domestic violence – not isolated incident

· Perpetrator’s level of dangerousness – weapons, criminal history

· Is mother pregnant?

· Escalation of abuse – separation violence, stalking/harassment and use of isolation

· Protracted custody/contact disputes?

· Prior evidence of victim or perpetrator being in an abusive relationship

· Co-existence of child abuse, child sexual abuse, parental mental health problems, substance misuse?

· Parental learning issues

2. ASSESS RISKS TO CHILDREN/YOUNG PEOPLE

· Increased risk to children under 7 years and/or with special needs.  How were children caught up in the abuse: directly witnessed? Intervened? Coerced into abuse of mother? Summoned help?

· Child’s demeanour – impact of incident at the time and afterwards

· Evidence of exposure to DV: changes in behaviour/demeanour; self harm; lack of concentration; aggressive; neglect; bullying or being bullied; over anxious to be and remain in school

3. ASSESS PROTECTIVE FACTORS

· Victim acknowledges risk to self and children

· Victim is receptive to supportive services – if risk level is high will separate and go to protective services

· Significant ‘safe other’ in network/positive family support

· Perpetrator has made initial attempts to be accountable for behaviour; motivation to seek appropriate help

· Protective orders in place/being sought – NB recent separation does not guarantee safety – risk of separation violence, retaliation violence or reconciliation

BARNARDOS 2007
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                                                                                   Domestic Violence Risk Identification Matrix (DVRIM) - Basic  

Using this identifier:  When you know or are fairly certain that a child is living in a family where there is domestic violence, answer the following questions, and act according to the arrowed            instruction.

If the answer to any one of the following five statements is ‘yes’, then you should make an immediate referral to LA children’s social care:

	1. The child is under 12 months (especially a pre-mobile baby) or disabled

2. The child has a Protection Plan

3. The child has injuries/discloses that s/he has been harmed by family violence 
	4. An adult has delusions about the child and/or there are threats to the children or actual violence to the elderly or animals 
5.     Violence between the adults is severe (Severity includes frequency, duration and use of weapons/instruments and can be     taking place post separation/contact


If the answer to any of the following statements is ‘yes’ or ‘suspected’, you should have a detailed discussion with your designated CP officer.   If the case does not reach the threshold for a referral to LA children’s social care, you should ensure that a Common Assessment (CAF) is undertaken by an appropriate person

	How I Grow and Develop (child’s developmental needs)
	What I Need from People who Look After Me (parenting capacity)
	My Wider World (family and environment)

	1   The child is frequently unwell, not explained by a pre-existing medical condition
	Y
	S
	6   Parent/caregiver and/or a close family member has additional vulnerabilities such as, mental health issues, has debilitating physical ill health, is disabled or misuses substances (alcohol and/or drugs)
	Y
	S
	11 There are emotional stressors within the household (financial, illness, substance misuse, threats or actual violence over or to the child, elderly or animals (incl. post separation/contact)). Violence between the adults is severe, of long duration and/or frequent
	Y
	S

	2    Attendance at nursery/school/college is irregular; the child is home educated or the child goes missing
	Y
	S
	7   One or both parents had an abusive childhood; is unable to get their own needs met appropriately; has a history of violence to people or animals; is deceitful or manipulative
	Y
	S
	12 There are disruptions to living accommodation, education etc and social/family networks through frequent moves. Repeated ‘life-event’ crises and/or chaotic responses. Chaotic/co-sleeping arrangements
	Y
	S

	3   The child presents with particular behaviours - aggression, withdrawal, starving/over eating, sexualized or risk-taking behaviour including misuse of substances; frequent soiling, disturbed sleep patterns and/or self harm/injuries
	Y
	S
	8   One or both parents have experienced victim/perpetrator abuse in a previous intimate relationship. There is evidence of grooming/control (see cultural issues also)
	Y
	S
	13 The family structure is divided. Person with new or renewed access to child (new partner, carer or sibling)
	Y
	S

	4    Child shows little or disrupted attachment to caregivers - e.g. excessive clinginess, ongoing distress on separation, ambivalence to parent/caregiver, lack of interaction, does not look to parent/caregiver for reassurance at times of stress
	Y
	S
	9   Neither parent empathises with the child; there is little time for, or evidence of, appropriate interaction between parent and child
	Y
	S
	14 There is a lack of any other safe significant adult with whom the child can or does, have a close positive relationship
	Y
	S

	5   The child is under 7 years old (unable to protect him/herself); relates poorly to peers / has no friends, is being bullied; cannot engage with adults
	Y
	S
	10  Lack of clear boundaries/consistency for children e.g. re discipline, daily routine or bedtime. Lack of emotional warmth or unpredictable responses towards children
	Y
	S
	15  Within a cultural context: 
· do the mother and the child fear involvement from services because they do not have (or have been led to believe they do not have) ‘leave to remain’ in England
· is the mother not be able to or not comfortable to, communicate in English
· does the family and the community culture support/promote constraints on the mother’s and a girl child’s behaviour, clothing and relationships; including punishment for transgressions
do the family and the community promote/collude with, forced marriage and/or honour based violence and/or female genital mutilation
	Y
	S

	
	
	
	
	
	
	16 The family is experiencing additional stresses such as, social isolation,  poor access to services, unemployment, limited opportunity to achieve and living in an area where there is high mobility and low community cohesion
	
	


STEP 3: MANAGEMENT OF RISK - AN EXEMPLAR DOMESTIC VIOLENCE SAFETY PLAN

The other end of the continuum from a risk assessment is the agreed intervention to protect children and the way that the risk is managed.  In the context of domestic violence, key to the risk management is a safety plan to which the adult victim and children  sign up.   A safety plan is not a child protection plan although it has as its primary objective the protection of a child who witnessed domestic violence. It should always link to a child protection or child in need plan if there is one. The safety plan builds on the healthy strategies a child may already have been deploying to protect him/herself. The basis for safety planning is working with the child to explore exactly what happens at home when domestic violence takes place.

The professional needs to be confident in building up a trusting relationship with the child and in being able to provide reassurance and guidance to the child.

Key questions that need to be asked in order to complete a safety plan:

1. Where are you when mum and dad are fighting (use pictures to assist the child to explain)

Further details:

2. Where do you go?

3. Do you stay in the room?

4. Can you leave the room?

5. Do you hide? Where?

6. How do you get help?

7. Have you ever called the police?

8. If so, what happened afterwards when the police had gone (you are trying to establish the risk of recriminations and punishment by the perpetrator or even by the mother, motivated by fear)

9. Have you tried to stop the fighting?

10. Did you get hurt?

11. How did you feel?

12. What about the other siblings (older, younger)? What do they do? Do you try to protect them?

13. Have you told anyone else what happens at home?

14. Is there another adult you can talk to or go to for help, safety?

15. What makes you feel better when you think about mum and dad or mum and boyfriend fighting?

16. Do you have a mobile phone you can use in an emergency?

Key messages and attitudes professionals need to convey to children who witness domestic violence:

	· It is right to be frightened but that doesn’t make it ok

· Violence is not ok

· It is not up to them to stop it

· They have a right to be safe and not be afraid

· They can talk about their experience

· They will be heard, believed and understood

· They matter and their safety matters


	· They are not responsible for the violence

· They have done nothing wrong

· They are not responsible for protecting Mummy

· It is important that they go to school, play with their friends, have fun, be healthy, learn well, have ambitions

For boys in particular they need reassurance that they won’t turn out to be violent as well


Example 1: A SAFETY PLAN FOR WOMEN & CHILDREN

Developing a safety plan 
Women experiencing violence will already have survival strategies they find effective. It is essential to acknowledge these and use them as guidance for your work. A safety plan is about allowing women to identify the options available to them within the context of their current circumstances. Some questions to ask in drawing up a safety plan: 

• Who can you tell about the violence who will not tell your partner/ex-partner? 

• Do you have important phone numbers available eg. Family, friends, refuges, police? Do your children know how to contact these people? 

• If you left, where could you go? 

• Do you ever suspect when your partner is going to be violent? e.g. After drinking, when he gets paid, after relatives visit 

• When you suspect he is going to be violent can you go elsewhere? 

• Can you keep a bag of spare clothes at a friend’s or family member’s house? 

• Are you able to keep copies of any important papers with anyone else? e.g. passport, birth certificates, benefits book. 

• Which part of the house do you feel safest in? 

• Is there somewhere for your children to go when he is being violent and abusive (don’t run to where your children are as your partner may harm them as well)? 

• What is the most dangerous part of your house to be in when he is violent? 

• Have you discussed with your children a safety plan for what they need to do during an incident (do not intervene, get away and get help)? 

Sample personal safety plan for women & their children
This safety plan has been adapted from a variety of existing plans. It should be used with women who are escaping violence. Remember it may not be safe for a woman to fill in the plan and take it with her. Always offer to keep any information or documentation on your premises. Drug and alcohol agencies may wish to ask additional questions about how her or her perpetrator’s substance use is affecting the violence she is experiencing. 

Suggestions for increasing safety - In the relationship 
• I will have important phone numbers available to my children and myself. 

• I can tell …...................................................................................................and …………………………………………………………........................................... 

about the violence and ask them to call the police if they hear suspicious noises coming from my home. 

• If my children are hurt, I will tell ……………………………………………………….. 

• If I leave my home, I can go (list four places): 

............................................................ …................................................ 

............................................................ or ……............................................. 

• I can leave extra money, car keys, clothes, and copies of documents with................................................................................................................... 

• When I leave, I will bring.................................................................................. 

• To ensure safety and independence, I can: keep change for phone calls with me at all times / keep my mobile phone on me at all times; open my own savings account; rehearse my escape route with a support person; and review safety plan on ................................................(date). 

• When the violence begins which areas of the house should I avoid? E.g. bathroom (no exit), kitchen (potential weapons) 

.............................................................................................................................. 

Suggestions for increasing safety - when the relationship is over 
• I can: change the locks; install steel/metal doors, a security system, smoke detectors and an outside lighting system. 

• I will inform.................................................................................................and ............................................................................................................................. that my partner no longer lives with me and ask them to call the police if s/he is observed near my home or my children. 

• I will tell people who take care of my children, and my children themselves, the names of those who have permission to pick them up. The people who have permission are: ................................................................................................ and....................................................................................................................... 

• When I make phone calls I can use 141 so my number cannot be traced. 

• I can tell...................................................................................... at work about my situation and ask ...................................................................... to screen my calls. 

• I can avoid shops, banks, and................................................................................. that I used when living with my abusive partner. 

• If I feel down and ready to return to a potentially abusive situation, I can call......................................................................................................for support. 

Important phone numbers 
Police..................................................... Helpline…...................................................... 

Friends................................................... Refuge .......................................................... 

Items to take checklist 
(
Identification 

(
Birth certificates for me and my children 

(
Benefit books 

(
Medical cards for me and my children (e.g. children’s “red books”, school immunisation records etc) 

(
Phone card, mobile or change for a pay phone 

(
Money, bankbooks, credit cards 

(
Keys – house / car / office 

(
Keys to a friend or relative’s house 

(
Medicine or medication for me and my children 

(
Driver’s license 

(
Change of clothes for me and my children 

(
Passport(s), Home Office papers, work permits, national insurance numbers 

(
Divorce papers and legal orders 

(
Lease / rental agreement, house deed 

(
Mortgage payment book, current unpaid bills 

(
Insurance papers 

(
Address book 

(
Pictures, jewellery, items of sentimental value 

(
Children’s favourite toys and/or blankets 

(
Any proof of abuse, notes, tapes, diary, crime reference numbers, names and numbers of professionals who know. 

Example 2:
A SAFETY PLAN FOR A CHILD

Child’s safety plan 
This is my safety plan ……………………………………………………………… (name of child) 

and ………………………………………………………………………………….(name of worker) 

If there are any angry actions or words in my house – I can’t stop it 
This is what I can do: 

1. GET OUT OF THE WAY 
2. Find a safe place. In my house this is ………………………………………………………… 

…………………………………………………………………………………………………………. 

3. If it’s SAFE, phone the police 

• The number is 999. 

I will say: 

• My name 

• My home address ……………………………………………………………………………. 

………………………………………………………………………………………………….. 

• What’s happening (i.e. someone is hurting my mum) 

4. I can also get help from ………………………………………………………. (i.e. next door ) 

5. Later I can talk with ….………………………………………………… about what happened 

6. If I am hurt I will tell ……………………………………………………………………………….

It’s OK to feel (e.g. scared, angry etc) …………………………………………………………. 

8. The people that know about this plan are (draw a picture): 

Signed ………………………………………………………………………………. (Child) 

Mother …………………………………………….………………………………………..………. 

Professional ……………………………………………………….…. Date ……….…………….
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You do not need training to use this identifier or the advanced DVRIM
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