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MINUTES

IDAHO FIREWISE BOARD OF DIRECTORS MEETING 
VIDEO CONFERENCE
October 10-11, 2012


Called to Order: 1:00 PM PDT by Kip Kemak
Attendees:  Christine Schuldeisz, Kevin Knauth, Bob Howard, Michelle Youngquist, Heidi Novich, Yvonne Barkley, Kip Kemak, Keith Jones, Ed Button, Ivy Dickinson

Absent: Carrie Wiss

REPORTS
Secretary’s Report: Presented by Heidi – no comments
Ed Button moved to accept the minutes as written
Second: Kip Kemak
Motion carries

Financial Report: Each member present was given a copy of the budget, planned budget, and other expenses. 
Director’s Report:  Ivy went over what has been done since the last meeting. A hard copy of the report was provided for everyone to review. 
KIG/Idaho Firewise Communities Report: Dave and Ken were unable to participate in meeting, so a KIG/Idaho Firewise Communities report was not given.
OLD BUSINESS
TV Conference: Ivy stated that she and Jessica Gardetto have been talking about co-hosting a fire prevention/education conference within the Treasure Valley. Several positive responses have come in on the need for this conference as well as potential agenda items. 
· Kevin stated he would like to have a discussion about how a state-wide conference would meet the needs of Idaho in general. Would it make sense for ID to host something like this in the future since the organization that has done this in the past has fallen by the wayside. 

· It was also suggested that a series of smaller conferences could be held throughout the state. 

· Might be a draw for landowners. 

· Michelle asked what the main audience would be. 

· Ivy stated the focus audience for the Great Basin Conference was federal employees. 

· Michelle asked if there was a need and interest for this conference. 

· Ed stated that he could see some potential to piggyback with another conference. An example would be the Idaho Fire Chiefs or Idaho Fire Commissioners conferences. These are the people who employ the fire personnel around the state. 

· Yvonne stated that Idaho Forest Landowners Meeting Tree Farm and Idaho Forest Owners Association conference has been attended well by landowners and Department of Land organizations. 

· Ivy stated that the Great Basin Coordinating Group will revisit hosting a conference again in a year. Northern Rockies Coordination Group may also consider hosting. They typically alternate with GB, however, delay of the GB conference has not been taken into consideration at this time. 

· Yvonne asked if ID FW had participated in any other organizations’ conferences. 

· Ivy explained that ID FW had participated in the Reno WUI conference and backyards and Beyond in 2011 as well as several small conferences in Idaho. There’s a table display available for conferences. 

· Michelle suggested that the two types of approaches be looked into. Meanwhile, we can attend other conferences as a vendor. 

· Discussion on making a conference appealing enough that attendance will be approved by other agencies, such as rural fire districts. 

· Kevin suggested not just having a vendor table but also getting on the agendas and talking about successful ID FW communities. 

· Ivy said she would look into these different conferences and will post them on the ID FW website to show support. 
Action Items:  Contact other conferences and get on some agendas. 
Advertising/Promotional Update: $11,000 of our allocated funds were freed up due to purchases being paid for by BHS. There will be a discussion later in the meeting regarding how these funds should be spent.
Wilderness Ranch Fire Season: Carrie was not available for the update. Ivy went over how Carrie has done presentations for and around Idaho City. She has really been preaching the gospel on ID FW. 

Grants Update: Ivy went over the Central Foothills Neighborhood Association grant proposal that was previously approved by the BOD. They want to change the scope of work from several homes to one home of an individual that is elderly or with a disability. Board unanimously agreed that this change was ok. Ivy will make note of these changes in the agreement with Central Foothills. 

Ivy encouraged members to solicit for applications and begin to advertise the $100 set aside for Firewise communities can be used to recognize landowners within for FW neighborhoods on a yearly basis. 

RC&D Update:  Ivy presented the agreement stating that the RC&D is our fiscal agent and what that means. Members were given a hard copy. Ivy went over that it covers the contract management, 10% admin fee, records management, and what is expected if ID FW, etc. 

Barb Knapp of Clearwater RC & D is leaving more quickly than originally planned.  The RC&D has hired a bookkeeping agency to handle payments, etc.  The board is sharing various responsibilities.  Ivy serves on the board, and will be handling invoices from the BLM. RC&D hopes to fill the position by December.

NEW BUSINESS
Oasis grant proposal: Oasis FD submitted a grant proposal to the board for funding consideration.
· Yvonne shared an Oasis newsletter that included a blurb about their Firewise garden.

· Because the proposal was requesting more funds than ID FW has available in their grant program Ivy researched other potential funding sources.  Nat’l Assn of RC & Ds received funds from Homeland Security that could potentially be used to support projects like this one.

· Ed suggested that USDA has some sort of a rural development fund.  Ivy did ask NRCS, and they didn’t know of anything, but there may be other USDA options.

Bottom line:  IDFW grants aren’t for infrastructure funding. IDFW could potentially fund a small portion of this request as it relates to the garden and education outreach if Oasis FD were to secure funds from other sources and to resubmit their proposal at some point in the future.  Ivy will communicate with them.  
Bob Howard moved to not accept the Oasis grant proposal.  
Ed Button seconded.  
Motion carries. 

Idaho Firewise Community Awards Program: The group discussed various aspects of a potential award program.  
· We could start with a single award and expand and diversify as desired.  It could honor an individual or a whole community.

· We could look to other programs for ideas, e.g., Tree City USA’s “Tree Farmer of the Year,” Soil & Water Conserv. Dist’s “Person of the Year,” National Firewise Communities awards, other state Firewise programs (where they exist), etc.

· Should there be awards for different regions of Idaho?
· Ideas for Awards: 
· Certificate
· Sign
· Trophy
· Money
· Discussion on how to get the word out. Such as periodic “shout outs” through the newsletter or on the website. 

· Could occur through sharing photos and grow into open houses and/or having the homeowner share their story at a conference or meeting. 

· Purpose: to support ID FW communities and generate more awareness of ID FW and the support we can give those communities. 

NOTE: this could be a project for an intern

Synopsis at end of discussion

Ivy will continue the conversation about this as the aswards program will likely evolve over time.  For now, we can plan to recognize individuals in some way.  Feature in newsletter, website, etc.  Suggested $25 gift cards from Home Depot or local hardware stores and nurseries, depending on location of awardees.  If we did one a month, that would be $300 a year.  The group felt that was reasonable.  Ivy will check with National Firewise and look into what other states do.  She will also explore a source for metal yard signs.

Coble Promotional Item Proposal: BHS provided Community Preparedness dollars to purchase stuffable reusable (Chico-like) bags.  Black with the IDFW logo. Magnets, note pads, and other items were also identified as potential options.  It was suggested that we consider target audiences.  (County fair-goers are different than fire-related conference attendees.)
Ivy got a request from a golf course to put advertising on golf score sheets.  The group thought this was a promising idea.

Bob made a motion to authorize Ivy to spend up to $2000 on promotional items.  
Yvonne seconded

Motion carries
*Day 1 of the meeting was adjourned at 3:50 PM PDT

10/11/12

Same participants as Day 1 minus Keith Jones and Christine Schuldheisz
ID FW Intern Program:  Yvonne did some research into what a potential academic internship would look like and how to go about making it happen.
· Yvonne talked to individuals at the college about using the U of I intern program. 

· Faculty member at U of I has to be involved in order to be able to input grades. 

· Would like to be a project-based internship with a start and end date. 

· Pull students from the college of natural resources, landscape architecture, bioregional planning and potentially other colleges. 

· Summertime is when a lot of internships are done. Covered by university liability and would have to be signed up for credits during the time of the internship. 

· Credit hour is about 15 hours of contact, but there are also non-contact hours (will need to look into how many per credit)
· Little to no cost unless ID FW would like to pay for the summer credits.  Yvonne suggested that paying for summer credit would make an unpaid summer internship more attractive to students.
· Ivy suggested that this position work on the newsletter, Facebook page, and other social media outlets. 

· Yvonne has stated there would be an open work area potentially in a public area of the office she works in. 

· Ivy also discussed that there is a young man that would like to volunteer for Idaho Firewise. Quinnten Gober lives and goes to school in Idaho City. Ivy talked to him and suggested that he focus on looking at a school project and also needs to follow up to see if he is in Boy Scouts (as that might present a good project opportunity). 

· Question: How would we use a volunteer?

· Ivy mentioned that, in the past, we had an AmeriCorps intern.  (This was at the very beginning of IDFW.)  Eventually, we may wish to do that again. He was tied to a specific project opportunity (1910 Centennial Fire Commemoration)
· With a college internship we can offer one semester at a time and build further as desired.

· May is Wildfire Awareness Month.  UI students are done with finals by mid-month.

· If we had an intern in the summer, they could do county fairs, etc.

· Each credit would be about 3 hours per week.  The group feels that 2-3 credits (3 for summer) would be most attractive to potential interns.

· Re: Idaho City student.  Yvonne mentioned a program at Moscow H.S. where the students line up a mentor (in this case, it would be IDFW), write a syllabus, carry out their tasks, and give a report to the school.  Perhaps Idaho City has (or could have) something similar.  He could present to Rotary, etc.

· The group feels an internship is a good idea, with a primary focus on social media projects, as well as other things we’d like to include.

· Next steps: create the job description, desired qualifications, setting it up through the university, any perks (payment for their credits, attending a professional conference or a seminar or class, travel expenses, etc.), deliverables required (e.g. newsletter, blog, facebook page with x # of posts per week, etc.).

· Ivy will work to have an internship ready for spring semester 2013.

· Ed mentioned a future need of determining our target market to make best use of our PR funds in the future.

· We need to keep in mind that we’ll want to keep the social media program going beyond the initial internship.

Yvonne made a motion that IDFW go forward with an intern program.  
Michelle seconds

Motion carries 

Future Direction – use of extra 2012 funds

· 11k has been made available and Kip is willing to put in 6K to the finishing the video project. 

· Ivy put on the table the potential for renting a storage unit. ID FW items are taking up three rooms of space in her home. 

· There is also the option of renting an office in the same building as the Clearwater RC&D. 

· There is Internet access, no furniture, and a contract would be developed to fit Ivy’s contract so ID FW is not left with an office they not need. 

· Cost: $260 month

· Yvonne stated that she believed an office was a more appropriate place for Ivy meet with people. 
· Re-discussion of Carrie’s idea to expand on the original ID FW PSA featuring the Ranch. 

· Re-discussion of Carrie’s idea to expand on the original ID FW PSA featuring the Ranch. 
· Kip suggested using this same PSA and buying more airtime. This is a good PSA and needs to be used. 
· Heidi shared that her intent in providing Community Preparedness dollars to ID FW was so funding could be moved into other areas of the budget such as the grant program or in advertising. Community Preparedness dollars can only be spent on certain types of items and projects. 

· Ivy explained that the funds that were freed up are in the services line item of the budget, and a modification would be necessary to move them into a different category (i.e. grants). 

· Discussion on getting into Eastern Idaho and creating awareness programs in that part of the state took place.  

· Using non-traditional forms of communication to get the FW message out there. 

· Michelle shared message - Hanna Sanger; lost home in Charlotte Fire and is collecting seeds for replanting. 

· Michelle asked about BLM contact in Eastern Idaho. Kevin Conrad in Eastern Idaho with public education. Eastern Idaho BLM and Forest Service have a shared office and support one another in their prevention messages. 

· Michelle suggested finding a board member that was in eastern Idaho that could be utilized to spread the ID FW message. 

· Ivy redirected the conversation back to the proposals on the table and what we would want to do. 

· Suggested saving the funds for airtime or newspaper inserts. Will look into placing ads in newspapers in the spring. Kip suggested that we also look into placing ads in the Idaho Outdoor Journal that comes out once a month. 

· Heidi asked if it might be possible to do any more advertising this year as the fire danger is still elevated in some parts of the state.

· Ivy suggested only doing a final push of the homeowner message to encourage people to prepare for next year while this fire season was still fresh in their minds. Ivy suggested only using $2000, and focusing on specific areas in SE ID rather than advertising statewide. Ivy stated that other options such as billboards were also an option
· Michelle asked if shelving would be needed for a storage unit. It was discussed that this might be nice to get some of the stuff off of the storage floor. It was decided not to do that at this time. 

Bob motioned to use left over funding for a storage unit and additional advertising. 

Kip seconded 

Motion carries
ID/MT Airshed Proposal

Information Update – The ID/MT Airshed group has funding, and they are looking for a project to fund. Their message is around prescribed burning. ID/MT Airshed asked Ivy to attend their board meeting in December in Missoula. Ivy will give a presentation about what ID FW can do for the ID/MT Airshed group. 

· Ivy suggested that this would be a project that Christine could be involved in. 

· This was part of the Fire Management message that ID FW said they wanted to be a part of. 

*note* Ivy is presenting at the Northern Rockies Coordinating Group (NRCG), which is meeting in Helena, and Ivy will be participating through teleconferencing. 

Backyards and Beyond Proposal (presentation by Dec.)

· Kip went over what was presented last year: Carrie presented along with a Twin Falls resident (who is retired forest service) who spoke about his experience losing his home because he was not Firewise. 

· Carrie had relayed through Ivy that it might be interesting to utilize Red Zone data to quantify differences between communities that are Firewise versus communities that are not. 

· This would show/ attempt to show a that ID FW communities are better prepared through the Red Zone Mapping.  

· Michelle cautioned that we need to somehow ensure that the information that is there exists in a valid format. How subjective is it?
· Ivy also stated that she is not sure that all FW communities are all prepared at the same level. 

· Discussion on Idaho communities that have become Firewise and other topics for the conference. 

· Michelle asked who the audience is: can be those in the fire community and those that are not in the fire community. Those that promote fire safety and prevention. 
· Michelle suggested something focused at youth and utilizing Kips resource. Ivy stated that she didn’t think we wanted to go in and give a general fire education message but could give an Idaho perspective about how families are being reached. 

· Kip suggested Michelle putting in a presentation for Project Learning Tree separate from ID FW. 

· Kip suggested presenting sharing what ID FW does and how they came to be organized and set up. What we do for outreach. 
· Proposals are submitted and selected by the organizers of the conference. 
OTHER BUSINESS
Michelle – put reminder out there that the intern could work on the recognition items. 
Carrie relayed through Ivy that Dave Olson was an amazing resource during the Karney Fire and expressed a thank you to him for providing a steady stream of reliable information. 

Meeting Adjourned 11:32 PM PDT.
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