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Rationale:

It is our policy, in Milton Primary, to create a welcoming and friendly atmosphere promoting an environment that supports a good working ethos and maximises learning and teaching opportunities. We aim to establish a positive climate where children are encouraged to recognise their own worth through respect for themselves and others. By promoting Health and Well-being Experiences and Outcomes contained in Curriculum for Excellence pupils and staff will be encouraged to foster these principles.

Good discipline is a pivotal part of this and, as such, the school endorses the principles of the national report ‘Better Behaviour, Better Learning.’ Positive behaviour is encouraged at all times. Only one school charter exists – (respect others by doing as you are asked) - and classroom ethos should reflect this positive approach.

Audience
This position statement, having been agreed by the whole staff, is distributed to:

· All staff

· Parent Council
· Published on our school website

A copy of the position statement is also available in:
· H.T. Office

· Staff Room

This is to ensure that the position statement is readily available to visiting teachers, staff and parents.

Aims
· To maximise teaching and learning opportunities by minimising disruptive behaviour.
· To promote tolerance and respect for self and others.
· To promote positive behaviour strategies so that children adhere to the agreed charters of the school.
· To promote positive behaviour standards.
The children will be:

·  Encouraged to adhere to the school charter and class charters
·  Encouraged to recognise the importance of respecting themselves and others.
·  Encouraged to take responsibility for their actions.
·  Encouraged to recognise cause and consequences.

Responsibilities

The teacher will where appropriate:
· Use a variety of strategies to encourage positive behaviour e.g. differentiation within work tasks, consistency of approach, positive written comments, positive praise and encouragement.

· Provide good classroom organisation to minimise potential disruption.

· Agree, with the children, a class system of rewards.

· Support and encourage the standards of behaviour expected within the school.

The H.T./School will:

· Ensure that all staff and children are familiar with and adhere to the Assertive Discipline Position Statement.

· Ensure that parents are aware of the Assertive Discipline Position Statement.

· Monitor and evaluate the behaviour and ethos of the school.
· Monitor the effectiveness of Assertive Discipline strategies.

· Support, encourage and advise staff on the implementation of the Position Statement.

School Organisation

Rewards:

· Oral/written praise

· Use of stickers

· Class certificates

· Special award certificates

· Favourable comments on report cards

· Special duties
· Golden Time activity sessions throughout the year
Sanctions: 
These sanctions are the ones generally used to deal with the majority of incidents that occur within the school. Children who choose to ignore the school charter or their class charter will receive the following sanctions:

Sanction 1 

Green

Verbal Warning

Sanction2

Orange
Time Out/Reflection Time
Sanction 3

Orange
Single seat (only in upper school)
Sanction 4

Red

Thinking Time exercise to encourage self reflection
Sanction 5

Red X

Referral to H.T.

Serious acts of misbehaviour or other serious incidents will result in the H.T. becoming involved immediately. If an incident is considered to be of a sufficiently serious nature then the sanctions listed above will be bypassed and the following will be applied:
a) Verbal warning 

b) Detention at interval 
c) Entry in Incident Book – H.T.

d) Denial of privileges
e) Withdrawal from Golden Time activity sessions
f) Parental Interview request

g) Referral to Psychologist

h) SLC Exclusion policy

It is not necessary to work through all steps as the nature of an individual incident will dictate the response. Assertive Discipline sheets should be signed by parents on a weekly basis to help to celebrate the success of the children and keep parents advised as to the standard of behaviour of their child.
Class Organisation and Teaching Styles.

In Milton Primary, class teachers are responsible for their own class organisation and teaching styles, while ensuring that these compliment and reflect the overall aims and philosophy of the school. In some circumstances class teachers may feel that, for some children, the use of the procedures outlined above will not be appropriate and individual target sheets, rewards and sanctions will be adopted. 
Record Keeping and Reporting.

Teachers will keep a Tracker Sheet and note any concerns they may have regarding the behaviour of their pupils. The teacher is at liberty to involve the H.T. at any time when assistance is required or behaviour is causing concern.  Teachers may comment on pupils’ behaviour in the formal reports sent out to parents. Teachers may also request an appointment with individual parents at any time in the school year if they feel the need to do so.

Children’s Assertive Discipline record sheets will be updated on a weekly basis. Awards are as follows:

Week 1 – stamper

Week 2 – small sticker

Week 3 – large sticker

Week 4 - credit card award

A child who receives a sanction goes back to week one and has to begin the rolling programme again to gain gold. 
Mobile Phones (to be read in conjunction with our separate procedure note on mobile phones)
Milton Primary does not wish to impose an outright ban on mobile phones. The children know that they have been asked not to use mobile phones in school or in the playground. All phones should be switched off and kept in children’s bags during the school day. Use of mobile phones goes against our Assertive Discipline Procedures and as such will be reported to the HT/PT and will receive a red cross sanction on Personal Target Sheets. Filming or photographing of pupils or staff is unacceptable and will be dealt with as a serious issue. Mobile phones will be confiscated and parents will be contacted. Where film or images have been used to incite bullying or cause extreme embarrassment matters may be referred to Education Resources or other appropriate agencies. Parents and pupils have been advised of our position on these issues through the School Handbook which can be accessed on the school website.
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