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Name: 
Klaus Schäfer

Date / Place of Birth: 
January 1961


Marital Status: 
married, 3 children


Citizenship: 
German


Residence:
Märker Strasse


60437 Frankfurt am Main / Germany


Telephone:
+49 – 6101 – 55 72 52


Fax: 
+49 – 6101 – 55 72 51


E-mail:
Klaus.Schaefer@ks-consulting.biz

Home:
www.KS-Consulting.biz

Graduation:
Business Data Processing Specialist  


Data Processing experience since 1983



Management experience since 1985


Test Project Management experience since 1999
Positions of Interest:

· Project manager, Manager on demand, Test manager,
Project leader, Relationship manager

· Focal Point: Management, Customer Care, 
Process reengineering,  Software design, - development
· Interface between Customer/Business and Development
· looking for international Projects
Education:

· electronic technician




1982
· time and motion studies  REFA A/B


1986
· Data processing merchant



1988
· Data processing organizer



1989
· Business Data Processing Specialist 

1991

· 15 year Goodyear Europe, International Projects,  International Rollouts, management and employee responsibilities and trainings
Languages:

· German    (mother tongue)

· English     (business fluent)
· French      (basics)
· Tschech and Polish basics
Foreign experiences:
· Austria, Belgium, Czech Republic, Denmark, France, Great Britain, Hungary, Italy, Luxemburg, Poland, Russia, Spain, Sweden, Switzerland, Turkey, Israel, Near-Shore Ucraine, Off-shore India, Romania, USA (Acron Ohio, Princeton New Jersey)
Essential Functions:
· Management of the project during the development, implementation and operation start-up by ensuring qualified resources are available.
· Definition and documentation of the objectives for the project, determination of budget requirements, the composition, roles and responsibilities and terms of reference for the project team.
· Making sure that project plans and supporting documents are of high quality and meet professional standards to be client acceptable.
· Management and coordination of the work of a variety of professional resources from multiple groups and sub contractors to implement a complex project plan in a highly professional manner.
· Monitoring of project progress against plans and work breakdown structures and report to client.
· Reporting project progress and managing customer expectation to steering committee and to CEO or the executive board.
· Being responsible to the client Project Sponsor and senior management for successful implementation of the project.
· Making sure the system is developed and operates within contractually established time, cost, and performance parameters.
· Maintain client satisfaction.
Essential Knowledge:

· Analysing complex technical and managerial problems and formulation of appropriate solutions.
· Coordination of development of Project Management Plans relating to installation, modification, migration and operation of different applications. 
· Coordination of development of Risk Management Plans and the formulation of risk mitigation solutions. 
· Management of a team composed of multi resources 
· Coordinate all activities of a large project team (>10) to meet project deadline and budget.
· Provide sales and marketing support.
· Delivering a project according to IT operational and contractual processes.
· Establishing of a good rapport with senior management and executives of the client.
Extensive Knowledge:
· Telecommunications: Analysing and Process design of all Billing relevant Processes, Testmanagement for a new Billing System implementation. Implementation of SAP CRM and Kenan Billing.
· Banking: Payment Systems, SAP PE Payment Engine, SAP PS Payment Solution, Abgeltungssteuer, Credit-/Debitcards, DG-publishing company, SCHUFA, LASG Aviation AirPlus, Card manufacturer (G&D i.e.), Data processing service centre (GZS/First Data), Bankverlag, Multi GAAP, HGB, IAS
· Insurance: Münchener Rückversicherungs AG, Testmanagement for SAP FS-RI Implementation, AXA Cologne Tool Analysis BRM-Business Rules Management (BRE-Business Rules Engine) , Zürich Versicherung – FIRST TestManagement 

· Automotive Industries: Supply Chain Management, Department “Production, Merchandise and Distributions planning”, Stock planning, Distribution, Finance-, Budget control, Development of MIS - Management information System
· Homeland Security: Design of a High-Tech Border Security Applications (SOA), Rollout and Acceptance of Back-up IT Boarder Security (SISF-Romania), enhanced  security (Ü2) under Section 9 SÜG for personnel with access to Ü2 SECRET classified or VS CONFIDENTIAL classified information.
· Power supplies:  Development of a PMS - Profit Monitoring-Systems,
consumption statistics Generation/ Display/Print. Strategic Management Consulting: Optimization of User Acceptance Test (UAT) Method
· EDI: Electronically Data Interchange – Software, Tools, Surrounding automotive and banking
· Document Imaging and Management:  European corporate identity, document distribution and archiving for Goodyear Europe Tires 

Consultancy activities
and field work:

· Commerzbank, TestProjectManager, CoreBanking, Payments (SEPA), Migration Frankfurt am Main, Banking Migration

10.2009 – now 

Project Management Subproject Test

- ECM Enterprise Content Management

- Responsible for the design and 
  Control, planning, budget, 
- Test team recruitment and training 
- Test case creation 
- Definition and test data availability 
- Close communication between test, 
  Customizing, migration team and the 
  Management 
- Control of the Procedure and 
  Chasing behind the test progress 
- Method: V-Model, TMF Test Management 
  Framework 
- Technology: 
  HP-QC 9.2 host and client environments
· Kabel- & Telecommunication Provider, 
Kabel BW Heidelberg, SAP CRM 2007 and Kenan Billing Impl.
05.2008 – 10.2009 

Project Management of Subproject Test
- responsible for Conception, Planning, Budget and Recruiting of 45 Business Users 
- Test Team Training (Business Users)

- UseCase and TestCase creation
- Test data definition and availability

- close communication between Test, Customizing, Migration teams and Management
- Technologies: 
  SAP ERP/ECC 6.0, CRM 2007, FCC, RMCA
  SAP XI/PI, upgrade auf SAP ERP 6.0

  Comverse Kenan Billing (Rating & Billing),
  SAP Solution Manager (SAP SolMan) for
  Test purposes
  Risk based Test planning

Kabel Deutschland, München, 
Tools & Applications: Oracle SQL Developer, 
Oracle 9.1, Oracle 10g, soapUI-Pro 2.5.1, Infinys Rating and Billing 3.0 & 4.0 (IRB 3.x, IRB 4.0), IBM Rational ClearQuest and ClerQuest Web, DELPHI 1.4
HP Quality Center 9.2/Testdirector, Jacada Fusion CRM Cockpit, toad, convergys Wizard 7.7, SOA Services, J2EE, Java
· Power supplies, Strategic Management Consulting 
Nordrhein-Westfalen, 

09.2008 – 12.2008 

UAT User Acceptance Test: 
Process Optimization

- responsible for Conception and Planning
- interview sessions with Test Management and development responsibles
- Technologie:

SAP IS-U, Vantive, DotNet, MS VS Visual Studio 2005 / 2008 Team Edition, VMWare, Selenium 

· EADS, Defence and Security, Defence and Communications Systems, Aerospace Industry, 
Bucharest, Friedrichshafen, Unterschleißheim, Paris. 
05.2006 – 05.2008
IT Project Manager (SoA-Service Oriented Architecture), Integration & Test, Acceptance Manager Homeland Security

- Coordination and steering 

- Project planning and -controlling

- Lead and Controlling of internal and external Project teams

- Vendor Management (UTI, Accenture, EADS internals)

- Reporting to Management and board
- realization and management of parallel and coherent IT - Projects

- Methods: Projectmanagement, RUP, V-Model, CMMI, DoDAF, ITIL

- Analyzing, negotiating, solution oriented
- Inter cultural-, Multiproject locations experience (Romania, Germany and France)
- Enhanced security (E2), according to § 9 Sueg for Secret and Confidential classified VS-classified information.

· Zürich Insurance, Zurich, Den Haag, Stockholm, Brussels
09.2005 – 12.2005

Project management, support to Test Manager, E2E End to End Process and Acceptance test execution for 
FIRST Project


Test documentation-, TestCases preparation, User Training/preparation for Test Execution; E2E UAT execution, Bug detection and Bug Tracking 
· Postbank, Frankfurt, Bonn
07.2005 – 05.2006
Project Management of Subproject Test, Integrationtest & E2E End to End Processes and Acceptance test, 
- Implementation of Payment Systems, SAP PE Payment Engine, SAP PS Payment Solution
- 6 Programs by 10 Members, 6 Test manager for Part Projects, 

- responsible for Conception, Planning, Budget and Recruiting 
- Test data definition and availability

- close communication between Test, Customizing und Migration teams

- Support process redesign with Business Departments
- Preparation of CFT Customer Functional Tests at SAP Walldorf

· T-Systems, Frankfurt, Bonn
03.2005 – 07.2005 
Project management Support, 
Test management coach, 
- Implementation of an integrated Workflow Management System 
- Implement Test management, define a Test method and prepare the UAT User Acceptance Test,

- 2 Part projects 20 Members each, 

- responsible for concept and implementation of Test methods, planning of Tests, Effort and organisation

- creation of a test tool to document Test cases, -Data and –Results with Word and Excel

- Define and assure Test data

- Prepare and manage meetings

- Create and update of Project and Budget planning

- Teambuilding

- Close communication between the Teams

· Münchener Rückversicherung, Munich, Princeton USA
07.2004 – 06.2005
Project Management support to Test Manager, 
Project Manager Closing & Regression
- Implementation of a SAP FS-RI
- Multi GAAP, IAS, HGB 
- (Financial Services Re-Insurance)

- 6 Programs, multi-cultural Members, 
  6 Projectmanagers for Subprojects Test
- responsible for Closing concept and Closing Test demand (incl. FallBack Concept) and  Regressiontesting

- Teambuilding

- Meeting coordination and moderation 

- Quality assurance of Testmethods and Documentation
- System Environment: mySAP, FS-RI Financial Solutions Re-Insurance, SAP BW, SAP CD

Hardware: HP (Superdom)

Tools: Mercury Suite, TestDirector 8.0, QuickTester, MS-Project, MS-Office, Visio 2003, Adonis 3.7 Oracle Business process management, Artemis Projectview, Trackview for documentation, addressing and tracking of Tasks
Methods: Project management and Testmanagement, Functional tests, Interfacetests, Applicationtests, Integrationtests

· Telekom Austria, Vienna,

11.2003 – 08.2004
Project Management, Business Analyst, Test lead, Offshore Development 
- Implementation of a new MaxBill Billing System


- Enterprise wide provement 
- Gathering of business specifications
- Gathering of technical specifications
- preparation of Test plans, -documents


- Organization of Test teams


- Definition of Test methods based on 
  Software LifeCycleManagement
- Bug- tracking and allocation to developers


- defining Test end criteria


- definition and provement of Test data
- Extensive test execution and close work with
  the development team
- preparing End-to-End Tests over all System-Environments, including external Interfaces & Contacts

- preparing of all Tests up to sign off for all  
 System Environment: SAP R/3, IXOS,       Papyros, POSY/RIZ
Hardware: IBM (OS390), 
HP/SUN Server (UNIX), AS400
Tools: Rational Requisit Pro, Rational Clear Quest, Visio 2003

Supplier: MaxBill

· Research and Market Analysis, for a US-Tools Devision,

07.2003 – 10.2003
Project management 
- Informations technologie on Insurances
“german speaking Market“
Subject: Business Rules Management
· Deutsche-Leasing, (DL, DIF-Bank/LGS) Bad Homburg,
03.2003 – 06.2003
Project management for all Test Projects 
- Enterprise wide provement 
- Gathering of business specifications
- Gathering of technical specifications
- preparation of Test plans, -documents
- Organization of Test teams
- Definition of Test methods based on 
  Software LifeCycleManagement
- Bug- tracking and allocation to developers
- defining Test end criteria
- definition and provement of Test data
- Extensive test execution and close work with
  the development team
- preparing of all Tests up to sign off for all Test activities
Definition of 

- Close to Production Integration test
 
- Escalations management
- Pilot-Migration

- Load/Failover test, Performance Tests

- Collective use of 

- Resources
- Infrastructure
- Tools (Mercury Test director, Load Runner, Rational Clear Quest) 

- coherent Test methodology by taking over
  convenient Concepts out of System test
Peripherals:  HTML, XML, SUN-Hardware, Solaris-Operating System, Vitria-Cluster Software, Oracle – Persistent Database, Backend systems (MainframeSystems,SAP)
JDK 1.3, Netscape 4.5/6.0, MS Office
Suppliers: CSC, Hexaware, Polaris, Vitria
Methods: Project Management, CMM (CMMI)
· AXA, Köln (Insurance)

01.2003 – 07.2003
Project Management Analysis / Study Business Rules Engine (BRE or BRM) Vendor Selection

Realizing a decision model presentation
based on products Blaze Advisor, JRules, JBoss Rules, FuzzyTex von FairIsaac, ILOG BRE, Logist
· GZS – Gesellschaft für Zahlungssysteme mbH, Frankfurt (Processing services provider) First Data
09.2001 – 12.2002
Project manager Test management
CardPac Migration IP (to ADVANTAGE)

05.2001 – 07.2001
Project manager Test management
PrePaid (T-D1 XtraCash Electronic)
02.2001 – 05.2001
Project manager Test management
EURO II – Finale Conversion
10.2000 – 01.2001
Project manager Test management 
EURO II – In-house currency changeover (Hauswährungsumstellung)
Methods: Project Management, V-Model

Management of ressources IT, Project and Business (10/5/30)

Testconcept and Testplanning, Budgetplanning, Controlling & Reporting to Management and Steering Committee

Organisation, coordination of Testexperts and
complete execution of all Testactivities

- coordination alignment with Projectdirector,  AE/TS Systemresponsibles, Business responsibles and responsible external Suppliers/Partners (DG-Verlag, R&V Versicherung, Deutsche Bank, Rechenzentren, easycash, ATOS, Schufa, Bankverlag, ZKA)

- Definition of Testenvironments Systemtest

SIT and User Test (UAT&E2E) with GZS internals and external Partners for all Systems (ADV, SAP R/3 FI HR, GANS+, Poseidon)

- Testplanning Systemtest and Usertest

- Testexecution Integrationstest, Systemtest, UserAcceptanceTest

- Performance test and Monitoring

- Backup und Fallback concept

- EPI Test for Multi-ICA ability by End-to-End testing

· DG – Verlag, Wiesbaden
06.2000 – 09.2000
Project management 
CMS - Card Management System
Concept Design 
Processing and Chipcardtechnologies

Credit-/Debitcards (VISA/Eurocard/ MasterCard) and Smartcards; coordination with GAD, SPV, G&D, ZKA, Bankverlag

· threeality AG, Mannheim
01.2000 – 05.2000
Assistant to executive board

Key Account, Planning Budget and ressources, recruiting of ressources 
· Deutsche Bank, Frankfurt

10.1999 – 12.1999
Project management
Project follow up and quality assurance
06.1999 – 10.1999
Project management DB24 – Creditcards
MERCEDES-Card Implementation
01.1999 – 09.1999
Project management 
Deutsche Bank AG/24 Merger

Credit-/DebitCards
11.1998 – 12.1998 
Project management
Elimination of Telephone chip on Creditcards
· Goodyear, Cologne, Fulda, Philipsburg, Brussels (Automotive)
01.1998 – 10.1998
Project Manager EDI
EDI Goodyear Europe, Actis EDI Manager 

01.1996 – 12.1997
Project Manager ‚output realisation‘
Corporate Identity Europe


01.1994 – 12.1995
Assistant to Project Manager Europe & 
Project management
SAP R/3 SD, MM, FI, CO, Large Scale Project Implementation
07.1988 – 12.1993 
Project Management, Cologne & Fulda
Consolidation Finance Departements Cologne and Fulda
Foundation, Philipsburg
of new Department MDD “Merchandise and Distribution Department“
Supply Chain Management, Brussels
“Worldwide Imports to Europe, Consolidation and Distribution in to Germany“


· Stadtwerke Hünfeld, Power supplies
01.1997 – 03.1998
Project management
Development of a Profit Monitoring System
Further Skills

Essentials:

· Fluently bilingual (German and English) capability. 

· More than 15 years Project Management experience with several large scale IT projects. 

· More than 20 years experience with diversified IT project environments with resources belonging to multiple vendors and client staff. 

· State of the art knowledge base of Information Technology (i.e. SOA). 

· Ability to manage a variety of technical resources in successfully implementing the design, development and installation of different systems. 

· Detailed knowledge of project management processes, documentation and PMIS. 

· Experience with large scale global system integration projects (SAP R/3 Goodyear Europe, Munich RE FS-RI, Postbank PE, PS, CRM, KabelBW and KabelDT).
Key Skills:

· Project management, responsibility for budget and staff, concept generation, Training, Research and Development, 
process reengineering, optimisation

· Test Management, Test structure development, Test team –building, 
-organisation, -training, Test tool and Template implementation, 
Black box, white box, Stress-, Failover tests, Extensive test execution and close work with the development team 
· Consolidation of - departments with different locations (Finance) 
                           - applications (Credit card applications)
· Concept realisation: CardManagementSystem for Debit-, Credit-, Loyalty cards in one system (Setup and Change)
· Foundation of a new Department 
(Materials Management and Distribution - MDD)

· EDI Management, (ACITS EDI-Manager / Swift / Idocs / EDIFACT )

· Implementation of SPC, VDA, ISO9000

· Methods know-how on Project Management, Test Management, Risk Management, Software LCM LifeCycleManagement 
SPICE, PMBOK, COBIT (1/2), CMMI, V-Model, RUP, TMap
· Software Selection, Vendor Selection
Soft Skills:
· Logic, Curiosity and Creativity

· Working in cross-functional fair leadership while still meeting customer commitments

· Cooperation and Collaboration

· Organisational Awareness
· Customer Service Orientation
· Organisational Skills

· Communication honest, proactive, well listening, demonstrating sensitivity and willing to articulate clearly the rationale and necessity for change despite the pain changes might inflict
Strong Experience:
· Credit-/Debitcard Know-how with all required Interfaces
(GZS-Processing, easycash / Card Production - G&D / CHIP / PIN / EMV / ELV, POS, GAA, Europay /MasterCard / VISA / Bankverlag / SCHUFA, ATOS-origin and other Data Processing Service Centres)

· Corporate Identity: development and realisation of one common European Layout and distributed printing

· EDI: electronic data interchange connection of automotive industries, Retail and suppliers / Major Customer of automotive industries and  banks (VDA / EDIFACT; SWIFT)

· Implementation SAP R/3, Add-ons and Modifications in SD/MM / FI/CO, FS-RI, SAP Script, Idocs, SAP PE Payment Engine
· Corporate finance Management and consolidated financial statement by German and American international Finance and Tax regulations including conception and implementation of corporate-information system
· Supply Chain Management, Production Steering, Logistics Knowledge
Technical Skills:
· SAP R/3, ERP, CRM, SAP SolMan, ABAP IV, SAPScript, IDOCs; BAPIs
· Client/Server-Architecture and Development environment (Visual Basic, SQL), Databases (Oracle, Access, SAS, SQL-Server, dBase III,+,IV), real-time Operating Systems, Internet-Development (HTML, JAVA) and IT-Infrastructure (WINDOWS-NT, UNIX, OS/2 Warp).

· Data communication (ACTIS-EDI-Manager, Internet, Intranet, RS232, TCP/IP) 
· MS-Office Products, MS-Project Lotus Products (incl. Notes).
CRM Customer Relations, Client Interfacing, Documentation, LAN/WAN, Networking, PMIS, Application and System programming, Program Control, Program scheduling, Project Management, Project Management Plans, QA, Service delivery, Specification, Programming, Test, Development  of Online Help, Object oriented Analysis, Design, Programming event driven, - visual, - structured, Database design, MS-Office Products, MS-Access, MS-Project, FlowCharter7, Lotus Smart Suite, Freelance, Lotus Notes, Corel Draw, Visio, Terminal-Emulator, 3270, OLE Automation, client/server, MAPI, MVS/CICS, TSO, ISPF/PDF; Knowledge of Software-Developmentprocess, e.g. RUP, FDD, CMM, CMMI, V-Modell, SPICE, PMBOK, COBIT (1/2); Kenntnisse objektorientierte Analyse und Design (UML, Design Patterns, Componentware); white box, unit testing, black box, Skalierbarkeits-, Stress Testing; Masstests, Failovertests, Testwerkzeugen (TestDirector, WinRunner, Silkperformer; Sir Workbench, Rational Clear Quest, Chrystal Reports) DDTS - 'Debian Description Translation Server' ; Configuration Management, Change Management; Solaris Windows; Sybase, Oracle, DB2, Easytrieve, FileAid; ABRM Advanced Busines Rules Management, Regeleditor; HP3000, AS400, IBM mainframe, OS/2, Neue Operative Systeme (NOS), VISA, Europay/ MasterCard, PIN, EMV, Chip, Softwaredevelopmentprocess, Softwarelifecycle. Supply Chain Management
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