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FOREWORD

The District Development Plan 6, Urban Development Plan 2 and National Development Plan 9 are the first development plans to be drawn up after the adoption of Vision 2016.  Policies and programmes contained in these plans should be designed to further the ideals and objectives of the Vision.

The District Development Plan 6 is a product of lengthy and complex community consultation process.  The plan preparation required full cooperation of all District Development Committee members, community leaders and other district staff to ensure that the end product was delivered timeously.  Our nation’s longstanding philosophy of consultation, which is central to the district development process, represents the way in which government works with the people.

This approach to development planning ensures that communities are directly involved in identifying problems, opportunities and priorities in their respective areas that development programmes are designed to address.  For sustainable development to be realized, the concept of community participation must be pursued vigorously, as it is an indispensable prerequisite for communities to fully identify with and support district development efforts.  In addition to project ideas, emerging challenges formed a critical component of the consultation process.  These challenges were HIV/AIDS, Vision 2016, environmental conservation, public sector reforms (PMS, WITS &Decentralization) and economic diversification, citizen economic empowerment (CEDA) and employment creation.

Although the national census figures show a decline in the population growth during the inter-census period, the District has experienced population growth that has surpassed the projections that were based on the 1991 population.  This growth is more pronounced in the villages close to the capital city, Gaborone.  The population of Mogoditshane, Gabane, Metsimotlhabe and Mmopane more than doubled over the period 1991 to 2001.  Molepolole still retains its position as the biggest urban village in Botswana, in terms of population size.

Finally, our commitment to planning must not just be concerned with achieving high rates of economic growth.  We must ensure that the lot of all our people’s lives is improved through adopting programmes and policies, which will have immediate and long-term benefits.  It is worth noting that the Government has stretched its resources to the limit in this plan period.  This, therefore, places on all of us the onerous task of accepting sacrifices where necessary so that we can make choices that are in the district interest.  With this document we expect our district to develop in leaps and bounds for the next six years as the projects and programmes have been clearly thought about.  We call upon public officers, politicians, community leaders and the general public to rally behind us in order to make this plan a success.

Councillor Samuel L. Sefhako

Council Chairman July 2002
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C H A P T E R 1

DISTRICT CHARACTERISTICS

Geographic Setting
Location

Kweneng District is located in the southeastern part of Botswana.  It shares boundaries with Southern District in the south, Gantsi District in the north, Kgatleng District, South East District and Gaborone City in the east; Central District in the northeast and Kgalagadi in the west.

Size

The District covers 38 122 square kilometres of which, 35683 km² (93.6%) is Communal Land; and the remaining 2 440 km² (6.4%) is Kutse Game Reserve which is stateland. 

Communication Linkages

The Gaborone-Kanye, Gaborone-Molepolole, Molepolole-Lephepe-Shoshong tarmac roads and Letlhakeng-Kang, which is still at design stage, are the major routes linking the District and other districts and major centres.  Other internal road linkages are Molepolole-Thamaga, Molepolole-Letlhakeng, Metsimotlhabe-Lentsweletau and Letlhakeng-Khutse Game Reserve, which is a sand track.

Telecommunications are modernised and reliable; most villages in the district have access to telephone services as will be discussed in detail at 1.5.2.2.  Radio communication is still utilised by public officers in the remotest villages and settlements, such as Tsetseng, Motokwe, Salajwe, Khudumelapye, Kaudwane, Diphuduhudu, and others, where telephone services are not yet available.  The licensing of mobile cellular phone service providers in the name of Vista and Mascom has enhanced means of communication in the district particularly in the more urbanised eastern part.

Public long-distance bus routes operate from Gaborone, through Molepolole, Letlhakeng and Takatokwane to Motokwe in the west.  Along the north-south axis, other routes like Lephepe-Molepolole and Thamaga-Molepolole are also operational.

Postal services are evenly distributed throughout the villages.  Smaller settlements, such as those developed under the Remote Area Development Programme, do not have this service as yet.

Environmental Features
Climate

The District has a semi-arid climate with hot and summer rainfall, which occurrs in the period October-March.  The mean annual rainfall varies from 500mm to 600mm in the northeastern to less than 350mm in the western part of the District.

The parameters used for temperature data collection are based from one synoptic station in Gaborone.  Temperatures vary in the district due to altitude.  The mean daily temperature in summer varies from 25-32.60c and in winter from 15-200c.  In the extreme south-west of the District a minimum of more than 100c and below zero are recorded in the early mornings in winter, that is, between the months of June and August.  Frost also often occurs during the same period.  

The wind direction is mostly from east and northeast.  Southerly winds are, however, common during summer.  The wind speed increases in the month of October.

Topography

The Kweneng District landscape is characterised by the sandveld in the western part, which rises to 1 050 metres above sea level and the elevation falls to about 900 metres above sea level around Lephepe in the north.  The hardveld contains more varied relief with the Kopong Hills east of Molepolole rising up to 1 200 metres above sea level.  Other conglomerate and granite hills and escarpments reach up to 1 300 metres in the Thamaga-Mmankgodi-Gabane region.  Some flat plains of 950 metres - 1 050 metres are found in the Metsimotlhabe river basin and its catchment and north of Lentsweletau village. 

Geology

The District is characterised by the Kalahari group in the sandveld and surface sands and weathering residues in the hardveld.  The Kalahari group contains sands, silts, clays, gravels, conglomerates and marls, while in the hardveld the sands may have been derived from local weathering.  Shallow calcrete and ferricretes may also be present.  

Geomorphology

Like other physical features, the geomorphological features of the district follow the major physiographic units, which are the hardveld and sandveld. The landforms in these units depend on the main erosional and depositional processes that have been at work in the region. In the hardveld, the major landforms include hills and escarpments, which are associated with the prevailing rock types and rock structures and the fluvial networks. The rock types are subject to weathering of the bedrock and erosion by drainage networks and slope degradation in common. There are also some pans in the hardveld in the area around Lephepe. 

Landforms in the sandveld include pans and dry valleys. These landforms are typical of extensive calcrete formations. Although pans are common in the sandveld, their distribution is uneven. Most of them are located along the Letlhakeng-Motokwe road and in the extreme west around Tsetseng. The pans vary in form and size because of a variety of factors such as sediment structures, sediment salinity, vegetation cover and groundwater potential. 

Traversing the Kalahari sands is a network of dry valleys, which drain the Kalahari rim towards the Central Kalahari with the exception of the Serorome valley, which drains into the Limpopo. All these valleys have their origins in the hardveld or areas where the sand is limited. They do not have surface flow like most rivers but they transfer groundwater. Consequently, the dry valleys have good groundwater potential, some of which is currently used for village water supplies.

In terms of minerals not much is known about their distribution in the District.  However, a number of prospecting licences have been issued for the prospecting of mostly precious stones.   Some surface minerals do occur in various parts of the district though they are mostly of sub-economic value.  These minerals include brick earth, calcrete, sand, crushed stone, jasper, mica, feldspar, and baryte.

Hydrology

The largest river in the District is the Metsimotlhabe River, which is ephemeral.  It drains the area south of Molepolole into the Notwane-Limpopo river system.  In the sandveld, surface drainage is restricted to pans and dry valleys, which rarely carry surface water. 

Soils

Using the Food Agricultural Organisation (FAO) Soil Map of the World, revised legend, seven soil groups and 13 soil units have been identified in the District.  The soil groups are the leptosols, vertisols, arenosols, regosols, calcisol, luvisol and the lexisols.

Soils of the sandveld are generally arenosols derived from the Kalahari sand with some calcisols and luvisols found around pans, depressions and in dry valleys.  Arenosols have low fertility and water retention capacity.  Most cultivation in the sandveld is limited to the luvisols, which are found in valley bottoms.  The frequency of luvisols is very low and is concentrated in the eastern part of the district.

The soils of the hardveld show a greater variety depending on the parent material and topographic position.  Petric luvisols and regosols occur on hills and rock exposures.  Vertisols are found throughout the hardveld on flood plains.  Generally soils in the sandveld lack nutrients and infertile, hence unsuitable for arable agriculture compared to soils in the hardveld. 

Vegetation

The vegetation consists of bush and tree savannah, with acacia shrubs formations in southern, eastern and northern areas.  This is mainly due to the soils and precipitation that characterise Kweneng District.  The western part is generally covered with shrub savannah land grass due to low precipitation and occurrence of Kalahari sands, which determines the predominance of hardy bush and grass species, reflecting desert-like conditions.  The southeastern part is covered by a variety of woodland and grass and species, at a higher level of productivity compared with the rest of the District.  Generally, the dominant tree species in the District are terminalia sericea, lonchocarpus nelsii, acacia eroloba, acacia erubesceus, acacia tortilis, combretum spp, and acacia luederitzic and peltoforum africanum.

Wildlife

Generally, wildlife is concentrated in Kweneng West, particularly around the area lying directly south of the Central Kalahari Game Reserve.  The rest of the district supports more livestock than wildlife.  Only kudu, ostrich, steenbok, and duiker are found in the central part of the district because they can tolerate livestock and human activities.

Other large species such as eland, gemsbok, and giraffe, are found mostly in Kutse Game Reserve, which is in the northwestern part and reasonably far from livestock and human activities.  These species are mostly a spill over of the animal population from the Central Kalahari Game Reserve.   Hartebeest and springbok are common in the western and some parts in the east.  Wildebeest, which are part of the Kalahari population and considered stable, are found mostly in the western zone.

Administrative Setting
Local Institutions

The District is managed by four (4) local institutions: District Council, Tribal Administration, Land Board and District Administration.  The District Council is a statutory body composed of elected members and an administrative wing (secretariat) charged with the responsibility to administer Council decisions.  The Land Board is also a statutory body established by Acts of Parliament of 1968 and 1970 and is responsible for allocation of tribal land.  The Land Board also issues leases and grants and other land use rights in all areas falling under its jurisdiction.  The current Tribal Administration was re-established as a department in 2000 following the Organisation and Method exercise carried by the Ministry of Local Government.  The Department of District Administration and Food Relief Services was also re-established in 1994 when the District Administration Division and Food Relief Services of the Ministry Management of the Ministry of Local Government were merged through the recommendation of an Organisation and Management exercise.  The department is responsible for district development planning and policies coordination and serves as a link between central and local level planning and development machineries as well as coordinating food relief and deficiency needs as may be dictated by natural disasters and other circumstances.

These four, form the institutional framework within which local government operates in the District. They are charged with rural developments and serve as the direct link with local communities in terms of identifying their needs, aspiration and so forth.  The details of their statutory functions and responsibilities are outlined in Chapter 16.

The District is administrated from Molepolole and Letlhakeng, which are District and Sub-District headquarters respectively. The recent mainstream thinking has been that there is need to consider setting up other administrative Sub-Districts in political constituencies of Mogoditshane, Thamaga and Lentsweletau in order to decentralise decision making and service delivery to the local communities.
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Map 1.1:
Kweneng District Location Map
[image: image3.png]u.ulxenu»:?.n. IpobyuDwy — >
o:ocwn:‘ L ~ @ 2%1040W wy 09 ov oz o
IPolONOWY = .-
o1o®ugoynoycowel A
#u0Q09 Swny ~7  |obowoul urunom*.
auoyspobo \_& bungny TN~ .
.Q 30HUDLOUIS ﬁuquoE_z .
auohudug o blldig pruLDY ~
sundowpwe 19G9sDWNe ° npagng® T~ .
oGOy} _th\J s ®  ®puoyobyoysot —
YA MOUIWDY DoEYDO®ONO0UN g) wog .
POWOYCD0 @ ~ .B:vJEEuO S~ HwvyL ——— —
. 7 ARl au0s 0qIIaSe h Buambysop ~ . -
buo xw oinxog® y“wn_.ooxes_u il 2d Boowoww Y, ~. TVou AIvANGo3S
2 umoun® N ~. QYOY NIVW  ——mee—
\ aunGoioN® —~. ~
7~ npmynysiiq ajojodajon T~ AHVONNOE 1OWlsSIQ — — —
‘ . * IS0V . -~ IOVTIA 3
(PMAPSOS”  3j0q0 WD ®6udng 9,10y c0un ~ T~ 39VTUA HOCVH o
adaby omuon® pupyusbig® ™ -
I " b -
NBJIIMI U PYNTEITS w® e -
) 1#340Ng guouoboy®  2bauDD .. AN39 37
BunyuouID 4@ auDMmyNNyRa Y 11O MUS DN N amsjony® -~ T~
~ aaxasop® " T~
. ° 2d0.0bobop, @ 3dosoi
| 1POILDIOS 10K SUOM(IDUIDIN
° .
,h apan aEson® | omampon® ° T~
h nojodoyog® ! ° sisp05 @ 3AUBYNIYH ~ —_
! .Mcu;m::ns_ R SURMYOJOXE | amiing N
° !
‘ \ amnsny® upsizd L]
! A . ) 7 IMAXN
‘ ®busuamy BMboMDBIsONg Y0 10ydDwp) PAdD[@WNPAYY \
- 0RONOSOgN} ) ausjognpon® \ UDDMS |
! Eu)oz) nIIsONg
i -
! . ~
N vcuxm.ooanE_. Ve
‘ . | o ===
. FUDMANUOS PO -
[ r. o 7
! npnunpnyaiq™ opbon
| . o.comiw./ s/
! aung' \ Ve
ﬁ 3wpudypog ojeisounomys | ® \ supmnbon® y
: )
f
\ — 7 3AN3SIY INVD ISLNM .
. afuaos - Y uasias | _
oupsjawoy® @ POUsIpOYS : .
\ 7 —d
\ g 1
u;nu;nu._//. @ D[nIDWOADGY | _
- \
: . Y .
N\ Va “
N\

S3IHYAN08 IAILVYISININGY

120141SId ONINIMHA

2’1 dVYW




Map 1.2:
Kweneng District Administrative Bouncaries
Social Development
Socio-Cultural Characteristics

Kweneng District consists of various ethnic groups of people with distinct norms, customs and beliefs that are specific to each group.  Bakwena are predominantly the largest group.  Other groups include Bakgalagadi, Basarwa, Bakgatla, Bahurutshe and Balete.  Like elsewhere in the country, the diffent ethnic gropus live in harmony with each other.

The Bakgalagadi forms the largest population of the western sandveld.  They are largely pastoral farmers and practice arable agriculture at a small-scale level.    Bakwena, Bakgatla, Bahurutshe and Balete occupy the southern and eastern parts of the District and practise arable farming and livestock rearing on a much larger scale.

Basarwa are found in the western and northwestern parts of the District.  Most of them now live in Remote Area Development settlements, of which some have been resettled from the Central Kalahari Game Reserve (CKGR) and others from elsewhere within the District.  The following settlements are predominatly inhabitated by Basarwa; Kaudwane, Kweneng, Diphuduhudu, Sorilatholo, Khekhenye and Tshwaane, and efforts have been made to provide them with basic amenities.  Plans are underway to regroup Basarwa from Makabanyane and Thotayamarola at Loologane, west of Sojwe and Lephepe.

The general three tier Tswana settlement pattern of home, lands and cattle post is a common practice in Kweneng, although there are instances where lands and cattle posts are within one area, as is the case in the western parts of the District.  There are indications, particularly in Kweneng East where with the provision of  social services, suitable lands area are converted to settlements.

Historical Sites

Kweneng District is rich in areas of pre-historic, historic, cultural, natural and scenic interest, few of which is protected from being destroyed and has permanent custodians.  For instance, the Aloe Forest west of Molepolole is of botanical and historical importance, yet the aloes are not protected.  There also exists Sechele’s Cave, located high in a rock outcrop along the Molepolole-Thamaga Road, which needs preservation.  The cave is said to have once housed tribal medicines.  Furthermore, the remains of stonewalls signifying old settlements can be seen over an area of two square kilometre at Dithejwane and Dithubaruba south west of Molepolole village. 
The Kweneng District Planning Study (Swedeplan, March 1991) gives an inexhaustive list of these sites with details of each site.   According to the study, there could be two archaeological sites per square kilometre in the southeastern regions of Kweneng District.  Because of lack of information on the exact locations of the sites there is likelihood that some areas of archaeological importance could be destroyed in the cause of normal development process.
Population Characteristics, Density and Distribution

Population Characteristics

According to the 2001 Population and Housing Census, Kweneng District has a total population of 229,755. This represents about 13.7% of the total population of the country.

The majority of the population is concentrated in Kweneng East region that consists of the major settlements of Molepolole, Gabane, Mogoditshane and Thamaga including their respective localities. The census shows Kweneng East to have a population of 189,880 and this is 82.6% of the total population for the District. 

Population Density

With a population of 229,755 people and an area of 38,122 km2, the District has a population density of 6.0 people/km2 in 2001.  As mentioned above, most of the people in the District are concentrated in the eastern region; it would thus be natural that this area, particularly the area around Gaborone City, would have a significantly higher density than the west.

Population Distribution 

Table 1 shows population distribution by size of settlement in 2001. Due to the phenomenal growth in the population of settlements in the vicinity of Gaborone, the 2001 Population and Housing Census has been used for all population analysis of these areas, while in other settlements, projections based on the 1991 census were used owing to the fact that at the time of writing this plan the comprehensive 2001 Census reports were not yet ready.

Table 1.1:
Population Size and Distrbution
	Size of settlement
	No. Of settlements
	Total Population
	Percent Distribution

	2,000 +
	11
	147 007
	64.0

	1,500 - 1,999
	4
	6 433
	2.8

	1,000 - 1,499
	3
	3 894
	1.7

	500 – 999
	8
	5 394
	2.3

	250 – 499
	6
	2 365
	1.0

	Sub-total
	32
	165 093
	71.9

	Other settlements
	-
	64 662
	28.1

	Kweneng District
	-
	229 755
	100.0


Source: CSO - Population and Housing Census, 2001

Population Growth Trends

The District has experienced population growth that has far surpassed the projections that were based on the 1991 population census.  This growth is more pronounced in the villages close to Gaborone.  The villages affected are Mogoditshane (including Morope and Ledumadumane), Gabane, Mmopane, Thamaga and Metsimotlhabe (including Gaphatshwa). Mogoditshane has not only grown in terms of population, but also industrially and commercially.

The growth experienced in the above villages could be attributed to the availability of “free” residential land in these villages in addition to their proximity to the industrialised Gaborone, which attracts job seekers from afar.  It is interesting to note that while the preliminary population brief shows the population of the city to be 82.9% of the projected population, most of the settlements in the vicinity of Gaborone referred to above have a population over 300% of the projected population.  This is an indication of an inward migration to these villages, which is mostly due to spill over from Gaborone.

Molepolole has also grown tremendously, and in the process, retaining its position as the most populous urban village in the country.  The rapid growth in population could be attributed to the improved communication links with industrialised Gaborone.  However, the main pull factor as with the peri-urban villages is the cheaper accommodation available for ‘migrants’ from the capital city.

The western part of the District had only modest growth.  This is probably because it is predominantly a livestock rearing area.  However, Letlhakeng has over the years experienced some growth as a result of having been declared the Sub-District headquarters during the last plan period, which led to the deployment of substantial number council and central government officers there.

Population Projections and Prospects

The population of Kweneng District increased from 72,093 people in 1971 to 117,127 people in 1981.  By 1991 the population had grown to 170,437 inhabitants.  In 2001 the population of the District had grown to 229,775.  This represented an annual growth of 3.03% between the 1991 and 2001 census in contrast to the projected growth of 1.8%.  As previously mentioned, most of the growth of the District emanate from growth in Kweneng East with Mogoditshane, Morope and Mmopane having annual growth of over 10%.

This growth of the population can be seen as having a positive effect in that for the private sector, it has created a pool of customers and workers to service the business sector.  This has in the process developed a potential for businesses to steadily choose to locate in the District, in particular retail and light industrial activities against a very strong competition from the Gaborone.  On the other hand, the same growth has put service-providing authorities under immense pressure.  A case in point is the land delivery system, which has over the years been struggling under a huge demand for serviced land.  This is a lot more pronounced in the Mogoditshane area where it has been exacerbated primarily, by squatting.

Table 2 below shows the projected population growth through the next plan period up to 2016 for almost all of the settlements in the District.  At the time that this plan was prepared, it was noted that the results of the 2001 Census indicated growth rates that were significantly different from the 1991–2021 projection.  It was thus decided that the annual growth of primary, secondary and peri-urban villages, that is, Molepolole, Thamaga, Letlhakeng, Mogoditshane, Gabane, Metsimotlhabe and Mmopane, be based on the 1991-2001 growth rates through the plan period as published in the 2001 Population and Housing Census (CSO).  Over the same period, the population of other villages whose rates were not yet available at this time was calculated using the District growth rates (1991–2001) disaggregated into Kweneng East (3.0%) and Kweneng West (3.5%).

It has been further assumed that the growth rates for all the villages in the District will stabilise by the end of the plan period and beyond.  Therefore, the projection for the period 2010-2016 has thus been calculated based on the 1991–2001 District Growth Rate of 3.1%.

Table 1.2:
Population Projections by Village
	VILLAGES
	POPULATION FORECASTING
	GROWTH RATE (%)

	
	DDP 5
	DDP 6
	DDP 7
	
	

	
	2001
	2003
	2005
	2007
	2010
	2012
	2014
	2016
	01-06

	KWENENG
	230335
	246359
	263499
	281830
	308861
	328307
	348978
	370950
	3.42

	Molepolole
	54561
	58900
	63584
	68461
	75027
	79751
	84772
	90109
	3.90

	Mogoditshane
	40205
	49127
	60029
	73350
	80305
	85359
	90733
	96446
	10.54

	Thamaga
	18117
	19378
	20726
	22168
	24294
	25824
	27450
	29178
	3.42

	Gabane
	10399
	11660
	13075
	14660
	15583
	16564
	17607
	18716
	5.89

	Letlhakeng
	6032
	6462
	6922
	7415
	8126
	8638
	9181
	9760
	3.5

	Mmankgodi
	4997
	5302
	5625
	5968
	6541
	5784
	6148
	6535
	3.0

	Kopong
	5571
	5911
	6271
	6652
	7290
	7749
	8237
	8756
	3.0

	Lentsweletau
	4025
	4270
	4530
	4806
	5267
	5599
	5951
	6326
	3.0

	Kumakwane
	3139
	3330
	3533
	3748
	4108
	4367
	6442
	6848
	3.0

	Metsimotlhabe
	4056
	4896
	5909
	7131
	7815
	8307
	8830
	9386
	9.86

	Ditshegwane
	1766
	1892
	2027
	2171
	2358
	2507
	2664
	2832
	3.5

	Motokwe
	1479
	1585
	1697
	1818
	1993
	2119
	2252
	2394
	3.5

	Gakuto
	1156
	1227
	1301
	1381
	1514
	1609
	1711
	1818
	3.0

	Mmopane
	3512
	4280
	5216
	6356
	6966
	7405
	7871
	8366
	10.39

	Khudumelapye
	1837
	1968
	2108
	2258
	2475
	2631
	2797
	2973
	3.5

	Takatokwane
	1590
	1687
	1790
	1899
	2081
	2212
	2351
	2499
	3.0

	Salajwe
	1705
	1827
	1957
	2096
	2297
	2442
	2596
	2759
	3.5

	Sojwe
	2056
	2181
	2314
	2455
	2691
	2861
	3041
	3232
	3.0

	Kgope
	507
	538
	571
	606
	664
	706
	750
	798
	3.0

	Dutlwe
	1017
	1090
	1168
	1250
	1370
	1456
	1548
	1646
	3.5

	Gakgatla
	211
	224
	238
	252
	276
	294
	312
	332
	3.0

	Kubung
	615
	653
	692
	734
	805
	856
	910
	967
	3.0

	Moshaweng
	974
	1044
	1118
	1197
	1312
	1395
	1483
	1576
	3.5

	Mahetlwe
	591
	627
	665
	706
	774
	823
	875
	930
	3.0

	Maboane
	813
	863
	915
	971
	1064
	1131
	1202
	1240
	3.0

	Lephepe
	742
	787
	835
	886
	971
	1032
	1097
	1166
	3.0

	Ngware
	573
	614
	658
	704
	772
	820
	872
	927
	3.5

	Sesung
	1281
	1359
	1442
	1530
	1626
	1729
	1838
	1950
	3.0

	Gaphatshwa
	1261
	1338
	1419
	1506
	1601
	1702
	1809
	1919
	3.0

	Malwelwe
	930
	996
	1067
	1142
	1214
	1291
	1372
	1456
	3.5

	Botlhapatlou
	915
	980
	1050
	1125
	1196
	1271
	1351
	1433
	3.5

	Mmanoko
	763
	810
	859
	911
	969
	1030
	1094
	1161
	3.0

	Boatlaname
	770
	817
	867
	920
	978
	1040
	1105
	1172
	3.0

	Shadishadi
	666
	707
	750
	796
	846
	900
	956
	1014
	3.0

	Hatsalatladi
	609
	646
	686
	727
	986
	1048
	1113
	1181
	3.0

	Kaudwane
	507
	538
	571
	606
	644
	685
	728
	772
	3.0

	Sorilatholo
	472
	501
	531
	564
	600
	637
	677
	718
	3.0

	Mantshwabisi
	464
	497
	533
	571
	607
	645
	688
	730
	3.5

	Kweneng
	415
	445
	476
	510
	542
	576
	613
	650
	3.5

	Tsetseng
	395
	419
	445
	472
	502
	533
	567
	602
	3.0

	Monwane
	375
	398
	422
	448
	476
	506
	538
	571
	3.0

	Tshwaane
	341
	362
	384
	407
	433
	460
	489
	519
	3.0

	Lesilakgokong
	294
	312
	331
	351
	373
	397
	422
	448
	3.0

	Kotolaname
	278
	295
	313
	332
	353
	375
	399
	423
	3.0

	Medie
	329
	
	
	
	
	
	
	
	

	Mogonono
	201
	213
	226
	240
	255
	271
	288
	306
	3.0

	Mmatseta
	194
	
	
	
	
	
	
	
	

	Ditshukudu
	89
	96
	102
	110
	117
	124
	132
	140
	3.5


Source: CSO – 2001 Population and Housing Census 

Note: The above projections have been calculated using simple mathematical projection model shown below because at the time of writing this plan, the Central Statistics Office (CSO) had not released projections based on 2001 Population and Housing Census:

Pt = Po (1+ r)t
Where:
Pt  
=Population after t years from base year

Po 
= Population at base year

r  
= Growth rate (2001 Census)

The growth rate has been applied as follows:

2001 - 2007
Kweneng East
Villages 
(r =3.0)

Kweneng West Villages 


(r =3.5)

2010 – 2016
District - All Villages

(r = 3.1)

Age Sex Structure

As can be deduced from the age-sex structure below, the female population of the district, just like the rest of the country, is just above that of males at slightly over 52%.  It is also worth noting that women in the district generally outlive men.  This is evidenced by population of women over 75 years of age, which is significantly more than that of their male counterparts.

Figure 1.1:
Age-Sex Population Pyramid
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Employment and Unemployment

Employment opportunities are very limited in the District.  A significant proportion of the residents are employed as migrant labour in South African mines, but this proportion has decline in recent years.  Similarly the proportion of those employed in towns in Botswana has also declined over time.  The formal sector remains the leading employer with over 61% of the economically active population engaged in a non-seasonal and paid economic activity. Government in this regard plays a major role as the biggest employer.  In the industrial sector the District is overshadowed by the Gaborone market and has limited potential for job creation in the sector, except in the east and southeast portions that effectively form part of what has come to be referred to as the Greater Gaborone Metropolitan Area. 

A considerable number of the otherwise unemployed people have been engaged in drought relief programmes for cash incomes.  Drought Relief is however not permanent employment as even those who have been engaged work on a rotational basis.  That is, they work for a month then give way to another batch of workers. Unemployment (based on economic in-activity) is relatively high in the district with bout 53% of the persons aged 12 years and above economically inactive. Comparison between the 1991 and the 2001 population shows a drop of approximately 7% of the persons aged 12 years and above.  It has to be appreciated that these figures may seem to exaggerate the unemployment situation because the definition of economically active population, which is based on the minimum age of 12 years, ignores the fact that cohorts 12–16 years primarily fall within the 10 year basic education provided in Botswana.

With the growing ‘migrants’ who are in search for greener pastures and cheaper accommodation, especially in peri-urban areas, the 2001 population census analysis shows an increase in the economically active population for the District with more noticeable increase in Kweneng East. 

Table 1.3:
Economically Activite Population in Kwneng District 
	ECONOMICALLY ACTIVE POPULATION

	ECONOMIC ACTIVITY
	FEMALE
	MALES
	TOTAL
	PROPORTION (%)

	Non-Seasonal
	Paid
	18 014
	27 792
	45 806
	61.06

	
	Unpaid
	1 279
	2 887
	4166
	5.55

	Seasonal
	Paid
	2 324
	3 125
	5449
	7.26

	
	Unpaid
	1 371
	1 354
	2725
	3.63

	Job Seeker
	8 928
	7 943
	16 871
	22.49

	TOTAL
	31 916
	43101
	75 017
	100

	PROPORTION (%)
	42.55
	57.45
	100
	


Source: CSO – 2001 Population and Housing Census
Table 1.4:
Economically In-activite Population in Kweneng District
	ECONOMICALLY IN-ACTIVE POPULATION

	ECONOMIC IN-ACTIVITY
	FEMALE
	MALES
	TOTAL
	PROPORTION (%)

	Home Maker
	29 597
	11 121
	40 718
	46.83

	Student
	20 454
	19 754
	40 208
	46.25

	Retired
	738
	1 123
	1 861
	2.14

	Prisoner
	1 980
	1 561
	3 541
	4.07

	Non-Resident
	21
	422
	443
	0.51

	Sick
	6
	8
	14
	0.02

	Unknown
	64
	95
	159
	0.18

	TOTAL
	52 860
	34 084
	86 944
	100

	PROPORTION (%)
	60.80
	39.20
	100
	


Source: CSO – 2001 Population and Housing Census
Table 1.5:
Persons Aged Twelve Years and Above
	TOTAL PERSONS AGED 12 YEARS AND OLDER

	
	Female
	Male
	Total
	PROPORTION (%)

	Economically Active
	31 916
	43101
	75 017
	46.32

	Economically In-Active
	52 860
	34 084
	86 944
	53.68

	Total
	84 776
	77185
	161 961
	100

	PROPORTION (%)
	52.34
	47.66
	100
	


Source: CSO – 2001 Population and Housing Census
Economic Development
Major Economic Developments

Over the last five years the District has experienced major economic developments in the form of commercial centres especially in the Mogoditshane area and to a lesser extent, Molepolole has also experienced some growth in the same sector especially along the main road to Gaborone.  The District’s main economic activity though, still remains subsistence agriculture.  This consists of arable farming, cattle rearing, limited horticulture, small stock rearing and poultry.  Crop production is more pronounced in the east whilst cattle rearing prevail in the western parts of the District. 

Economic activities within the cattle posts and lands areas are very limited and of a part-time nature.  These include leather and woodwork, borehole repairing, thatching and crafts of various kinds.  Other economic activities that help provide sources of livelihood include small-scale retailing, bakery, sewing, and knitting.  These, together with poultry farming, brick moulding, horticulture, carpentry and small stock have increased throughout the District in the last plan period under the Financial Assistance Policy (FAP) and subsequently the Small Medium and Micro Enterprises (SMME) packages offered by the Integrated Field Services (IFS) Department.  These policies though have since been discontinued, and replaced by Citizen Entrepreneurial Development Agency (CEDA), which is still at its infancy.

Gaborone proves to be an important source of employment for Kweneng District residents, especially those who are within reasonable commuting distance and have access to daily transport.  This proximity provides more sources of income, in both the formal and informal sectors.  This interaction encourages the adoption of urban attitudes and development into Kweneng District.  It also has trickle-down effects, as investors look for opportunities to engage in commercial and industrial activities outside Gaborone, where land is not only relatively scarce, but is significantly expensive. 

Major Infrastructure Developments

Roads

Generally all the villages in the Kweneng District are accessible by road, some of which are tarred.  In the western part, with the exception of the Letlhakeng-Morwamosu road, which has been gravelled up to Motokwe, the other roads are of heavy sand and are motorable only by 4 x 4 vehicles.  There is currently a proposal to construct a road from Letlhakeng to Kang, which will join the District with Kgalagadi, and it is currently at design stage.

The roads that link the District with others are generally good with the exception of the Letlhakeng-Kutse-Gantsi District Road, which is of heavy sand.  The Molepolole-Lephepe-Shoshong Road that links the District with Central District has been upgraded to tarmac standard.  The Molepolole-Lentsweletau road, which links the District with Kgatleng, still remains of gravel standard.  The Gaborone-Moshupa-Kanye Road is also tarmacked and traverses part of the District to link with Southern District. 

Telecommunications

The following villages in the District have been provided with major telecommunication infrastructure to expand Botswana Telecommunication Services (BTC) network and services, these are, Molepolole, Mogoditshane, Thamaga, Gabane, Metsimotlhabe, Lentsweletau, Letlhakeng, Kumakwane, Kopong, and Project Eagle (Thebephatswa).  Infrastructure and services also exist in the following villages; Gakgatla, Gamodubu, Mantshwabisi, Moshaweng, Ditshegwane, Maboane, Takatokwane, Salajwe, Khudumelapye, Ngware, Malwelwe, Mahetlwe, Boatlaname, Sojwe and Lephepe. 

In addition to the above, BTC has coverage on wireless loop service in the villages of Mogoditshane, Gabane, Mmopane, Kopong and Metsimotlhabe.  Molepolole village is due to be covered with the system in April 2002.

The Rural Telecommunications Development Project or Multi Access Radio System, which is due to be extended to villages of Kopong, Kumakwane, Lephepe, Sojwe, Boatlaname, Salajwe, Khudumelapye, Ditshegwane, Maboane, Takatokwane, Moshaweng, Mahetlwe, Ngware, Malwelwe, Gamodubu, Gakgatla, Botlhapatlou, Hatsalatladi, Mantshwabisi, Dutlwe, Medie, Diphuduhudu, Tsetseng, Sesung, Mmankgodi, Kubung, Losilakgokong, Maseru and Ditshukudu, is currently under evaluation.  It is expected that the project will be implemented during 2002/2003 financial year.

Telecommunication services have also improved since the introduction of the cellular network companies, though mostly available in the eastern part of the District as opposed to the west.

Recreation

The District has seen the development of a major Sports Complex in the headquarters of Molepolole.  The stadium has a sitting capacity of 6 000 people and its design incorporates a variety of facilities for other sporting codes.  These include among others, basketball and tennis courts, volleyball court, softball and soccer pitch, and athletics track.  Besides this complex the rest of the District still depends on open grounds for sporting activities.  The idea of a Sports Village, which is earmarked for Mogoditshane, and Ledumadumane area in particular, would be a welcome development in as far as sports and recreation are concerned in this District. 

Strategic Environmental Assessment Principles

Strategic Environmental Assessment (SEA) is an environmental assessment tool applied at the initial stage of the planning hierarchy, that is, policies, plans and programmes.  Analysis of potential environmental consequences at this level performed concurrently and interactively with the planning process enables incorporation of environmental considerations into plans, policies and programmes.

The SEA will examine the effect of overall goals and objectives, sectors’ goals and objectives and ramifications on policies and programmes.  The intention of SEA focuses on strategic or priority issues and creates guidelines or terms of reference and criteria to address detailed issues later at planning stages.  SEA examines the effect of development on environment and has potential to inform policy and plan making, thus promoting sustainable development and ensuring informed decision-making.

The aim of the Strategic Environmental Assessment will therefore be to examine the proposed development within the context of the ecological (natural or biological) objectives of the district, national and international levels.  At the local level, SEA will attempt to examine the relationship between the proposed development and its inherent potential. 

Constraints to Development

Development is constrained by many factors in the District, such as:

· Lack of uniformity in administrative boundaries used by extension departments, limits efforts towards co-ordinated planning.

· Lack of logistical support for extension workers i.e. housing and transport.

· Conflicting ministerial policies.  A case in point is the policy of the Ministry of Lands, Housing and Environment, which encourages the concentration of people in villages for the ease of providing services, versus the Ministry of Agriculture’s policy, which encourages people to stay at the lands areas so that they can be more productive in arable agriculture.

· Increasing demand for industrial, commercial and residential land within Mogoditshane, Gabane, Metsimotlhabe and Mmopane villages.  These are fundamental farming areas and the urban pressure on these areas due to the shortage of land in Gaborone has adverse effect on land budget suitable for agriculture in the District.

· Decline in the rural subsistence economy due to the harsh effects of drought and the encroachment into agricultural land by urban activities.

· Shortage of skills, which prevents people from taking advantage of assistance, programmes such as Citizen Entrepreneurial Development Agency (CEDA) to diversify the economy.

· Shortage of serviced land for places with potential for growth, for example, Mogoditshane. 

· Lack of irrigation potential due to poor rainfall and this result in sustainable arable agricultural production.

· Poor roads in terms of network and conditions.  This is especially more pronounced in the western part of the district. These conditions lead to high transportation costs in terms of access to markets that are desperately needed by producers.

CHAPTER 2

REVIEW OF THE DDP 5 AND LONG–TERM DEVELOPMENT POTENTIAL

Introduction 
The Kweneng DDP 5 goals and objectives were set to reflect and address key areas that required attention during the plan period. These goals and objectives were to be achieved through various projects, policies and programmes that the District set to undertake. 

While some substantial progress has been made in areas of social services provision, viz; water supply, education and health related aspects, the same was not actually possible when it came to the issue of tackling problems of unemployment and rural poverty. The existing programmes such as Remote Area Development Programme (RADP), Labour Intensive Public Works (LIPW), Arable Land Development Programme (ALDEP), Small Micro and Medium Enterprise (SMME), Financial Assistance Policy (FAP), Community Projects (LG 1109), Community Based Natural Resource Management (CBNRM), and others, are yet to make an impact in terms of poverty alleviation in the district. 

It is evident that effective implementation of these policies, programmes and projects contained in a development document such as DDP 5, is linked to the district institutional structures, their capacity and resources (both manpower and financial) to implement development programmes. 

Ddp 5 Socio-Economic/Environmental Achievements
The Letlhakeng RAC has been completed and it provides a one-stop shop for government services in the Sub-District. 

Servicing of Mogoditshane industrial and commercial plots is nearing completion while Molepolole industrial site is partially serviced. These developments will promote private sector participation in development of the district and make these villages alternative locations for commercial and industrial development. 

Some major commercial ventures like Borakalalo mall in Molepolole, the Kwena and Supa Save malls in Mogoditshane and various retail furniture shops have established in the district. 

At the end of 2000/01 financial year, various village water supply project components such as new schemes, upgrading of existing schemes, provision of additional standpipes, water tanks erection, identifying backup sources and fencing of boreholes and tanks, had reached an implementation rate of 79% and this should rise to 100% by the end of DDP 5. This is a clear indication of the determination to provide the district community with safe drinking water. 

67% of public health projects comprising waste management vehicles, Ventilated Improved Pit latrines (VIP), sanitation depots, landfill site, drying beds and universal carriers have been implemented. The Mogoditshane landfill project is still under design. 

50% of four new clinics planned, 75% of four other clinics planned for reconstruction and 46% of twenty four nurses houses planned have been achieved, with over 100% in respect of vehicles secured through the Japanese Debt Relief Grant. 

Significant progress has been made in reducing the backlog of classrooms, which currently stands at 375 CR as compared to the backlog of teachers’ houses (813 TQs). With the current funding trend under this project, the classroom backlog will have been significantly reduced by the end of the plan period. 

Mitigation responses to HIV/AIDS pandemic such as formation of DMSAC, NGOs involvement, HBC, the Botswana/Harvard Prevention of Mother to Child Transmission of HIV/AIDS in Molepolole and counselling centres have been established in the district.  The renowned Tebelopele Counselling, and Testing Centre is due to establish in Molepolole before the end of 2002, or beginning of 2003.

The introduction of the Labour Intensive Public Works Programme, which has closed the gap left by drought relief, has created employment in the district. 

Most of the road projects planned (especially under Central Government) have been implemented.

Constraints/Challenges In Ddp 5 
Predators from CKGR continued to kill livestock procured for Remote Area Dwellers (RADS) in Kaudwane. About 200 families had to be relocated from the CKGR, with the Government incurring over P2 000 000.00 as compensations. 

Most of the projects with employment and income generation potential in RADP settlements have not been doing well because of lack of markets and business skills by entrepreneurs. 

Internal roads in villages that are neither primary nor secondary cannot benefit from District Roads (LG 1115) funding and this poses serious problems to the District, as these roads constitute a large percentage of the district road network. 

Differences in wage rates of labourers in Intensive Public Works Programme and those under roads projects maintenance create very serious labour supply imbalances and problems of sustaining the labour based projects in the districts. 

Lack of completion of projects in time and defaulting building contractors exacerbated the problem of backlog of teachers quarters houses, toilets and other components like libraries, resource centres, administration blocks and science laboratories, which also are a requirement of the Revised National Policy on Education (RNPE) are still outstanding. 

Transportation of pupils on extra curricula activities using open trucks is still problematic because of limited financial resources. Councils can also no longer afford to sustain the Ministry of Education requests to transport primary school teachers on transfers because of poor roads.   

The rate at which Land Boards allocate residential and other plot types in villages exceeds the capacity of councils to provide the requisite services like access roads, water and sewerage facilities.  

Shortage of skilled manpower (especially in the technical and professional fields) is a major impediment to the implementation of projects, which have over the years changed in both scope and complexity. The problem is compounded by resignations of trained personnel to look for better paying jobs in other sectors of the economy. 

Most of the health facilities are faced with acute shortage of nurses, especially midwives. The facilities operate far below the required staffing norms of six nurses for a facility with a maternity wing.  

Expansion of new programmes from Towns and City Councils to be implemented at the District Councils, e.g. Self Help Housing Agency Programme (SHHA) without the requisite logistic support – staff, office accommodation and necessary transport.

The gazettement of the Wildlife Management Area has still not been resolved because of disagreements with communities. The gazettement would promote tourism in the district, generate employment and raise rural incomes. 

The high incidence of HIV/AIDS which affect mostly the able-bodied, adversely affects the district’s human resource and hence its economy’s future growth potential. There is a lot of water wastage in public standpipes and there is need to formulate byelaws to address this problem. 

Proposed Policy Reforms  
Model byelaws should be formulated to curb the problem of water wastages in public standpipes. The byelaws could also review the tariffs because the current charges that are applied are so nominal that the cost of collecting them renders the exercise unprofitable.  In the interest of cost recovery, cost savings and expanding the revenue base of the Councils, there is need for urgent attention on this matter. 

There have been numerous requests for water supply to small settlements that meet the 150 people requirement as provided for in the National Settlement Policy. These requests are not feasible and sustainable and there is urgent need for the MLG to re-look into this aspect of the policy as it overstretches meagre Council resources and encourages mushrooming of settlements, which claim otherwise fertile arable and cattle post areas. 

Council is in the process of implementing sewer regulations wherein connection to and use of public sewers has to be paid for where the Department of Water Affairs supplies water and maintains the sewerage system. In order to facilitate a smooth revenue collection, it is important that water and sewerage bills be combined. It is proposed that the Department of Water Affairs be charged with the responsibility of collecting revenue and remit the part related to sewerage charges to the councils. This can be done monthly, quarterly or annually, depending on whichever frequency of collection is suitable. This would also assist in disconnecting of defaulters for non-payment of both water and sewerage bills if one authority administers the arrangement. 

Differences in wage rates of labourers engaged under LIPW and those under roads maintenance should be harmonized for purposes of uniformity and ensuring reliable supply of labour for both programmes. This is an issue that needs attention by the MLG. 

Shortage of technical and professional staff to implement projects in the district needs to be addressed by government. Inability to adequately supervise and monitor contractors partly shows scarcity of specialized skills in areas of engineering, quantity surveying and architecture. The situation is worsened by losing these few professionals to the better paying private sector and even from local to central government. There are also discrepancies between local authority pay packages and those of central government and these must be addressed and reconciled if professionals in local authorities are to be retained.

CHAPTER 3

DISTRICT DEVELOPMENT PLAN 6 GOALS AND OBJECTIVES

Introduction
The District Planning Process

The commitment to careful planning and prudent economic management in Botswana over the past three decades has resulted in substantial improvement in the well being of the people, in terms of increased per capita income, formal and informal sector employment, accessibility to social services by majority of the population such as health and education and infrastructural provision such as road networks. Despite these achievements, a number of socio-economic challenges like unemployment, poverty, crime, HIV/AIDS, environmental concerns and land use planning still remain unresolved in many parts of the country including Kweneng District. These challenges have been issues of concern since the implementation of the National Development Plan 8 and District Development Plan 5 and were echoed by the various stakeholders and communities during the Mid Term Review of same plans and also during the first and second round of consultations for DDP6. Therefore, the need for this plan to address them needs not be overemphasized.

The current district planning framework closely follows the pattern of the national planning process, which has been in existence since independence. The approach to national planning is based on national preference for openness, consultation and the building of consensus. This is done to ensure that the nations’ limited financial, manpower and natural resources are put to effective use, and in accordance with national priorities. To this end, the goals and objectives of this plan are based on long term planning frameworks and strategies, taking into cognisance the principles of bottom up planning or decentralized planning. This notion is sensitive and responsive to the needs, problems and priorities of local communities. Some of the Planning Frameworks and Strategies that were emphasized during the first and second round of community consultations include the Long term Vision for Botswana (Vision 2016), Macro-economic Outline for National development Plan 9, National Settlement Policy and District Settlement Strategy, Integrated Land Use Plan for Kweneng District, and Community Based Strategy for Rural Development, to mention but a few. These form the basis for the goals and objectives of this plan.

Long Term Framework for Botswana (Vision 2016)

During the past few decades the changes that took place in the world economy have brought about increased cross-boarder economic relations, thus leading to regionalization and globalisation. As a result of this, some countries have started ascribing to visions so as to respond and adapt to the challenges of the global society, at the same time retaining the positive aspects of their cultural values to distinguish them from those of other nations. Thus, Botswana’s Vision 2016 was developed along the same line.

The Kweneng District Development Plan 6 is the first of the district plans to address the Vision 2016 hence the theme of the plan which is Towards Realisation of Vision2016: Sustainable and Diversified Development through Competitiveness in the Global Markets. The vision 2016 pillars inform the objectives of the Kweneng District Development Plan 6 objectives.

An Educated, Informed Nation

During the plan period, the district will embark upon clearing the backlog of classrooms and building of new schools in an effort to improve access to the education system by the majority of the people. The brigades have also improved their curriculum to offer courses such as business studies and will further review their curriculum to offer courses in conformity with the market dictates.

Communication network will be improved in the district with the installation of radio and television transmitters in some villages in the district so as to make radio and television services accessible to a large part of the district. Computer education has been made available to a good number of Community Junior Secondary Schools and it is hoped that with time these facilities will also be made available to primary schools.

A Prosperous, Productive and Innovative Nation

This pillar provides that Botswana will be a society distinguished by the pursuit of excellence through a new culture of hard wok and discipline where effort is rewarded and where the necessary skills are available. Cognisance of this principle, the district has set objectives to improve agricultural productivity by the continued implementation of agricultural policies such as the New Agricultural Policy and the National Agricultural Master Plan for Arable and Dairy Development (NAMPADD). An enabling environment will be created to attract private sector investment by provision of communication and infrastructure in the district.

The district also undertakes to continue with the principle of sustainable development. To this end, the district will continue encouraging Community Based National Resource Management projects, which promote equitable distribution of resources between the people and a fair distribution between present and future generations. Environmental concerns will be an integral part of development projects undertaken during the plan period and public education on environmental preservation will be intensified.

The district recognises the need for employment creation and in this respect an enabling environment will be created for implementation of programmes provide under NAMPADD and Citizen Enterprises Development Agency (CEDA). Further more, development projects that are planned for will be implanted on schedule.

In an effort to improve access to improved shelter, the district intends rolling down the Self Help Housing Agency programme from Molepolole to other villages in the district. The Permaculture Development Trust is also undertaking affordable housing projects for low-income remote area dwellers in Kaudwane.

A Compassionate, Just and Caring Nation

The Destitute policy has recently been reviewed with to make provision for destitutes to graduate from their present status. The district has started the implementation of the new policy with a view of taking out the destitutes from their current predicament. Additional social benefit offices will be established in other villages in the district in effort to make pensioners access their benefits nearer. Improvements will be made in the implementation of the public works programme and other programmes such as NAMPADD in an endeavour to improve incomes distribution and reduction in poverty.

Access to health services will be increased in the district with the improvement of Molepolole district hospital and expansion and creation of new primary health facilities. Mobile health coverage to remote and cattle post areas will also be increased.

In an effort to combat HIV/AIDS, the district will embark on public education and HIV/AIDS will be mainstreamed into the implementation of development projects.

A Safe and Secure Nation

Of recent crime has been on the increase in the district. In an effort to address crime, additional facilities will be provided for the police and other law enforcement agencies so that they could adequately deal with the problem. In this regard, provision will be made for additional police housing and police stations and additional customary courts.

Road traffic accidents have been on the increase lately and the District Road Safety Committee has made a commitment to revise this trend during this plan period. In this regard, the public education will be increased throughout the district.

An Open Democratic and Accountable Nation

Vision 2016 calls for a community oriented democracy with strong decentralised democracy. The revised Rural Development Policy calls for strengthening of local government institutions. To this end the district is in the process of reviving and strengthening existing institutions such as the District Development Committees so that members of the civil society and politicians can be part of these committees. Village Extension teams are currently being revived so that they could help in project implementation. The District Council Committees and the Land Boards will be strengthened so that they could be more responsive. 

The Kgotla as a custodian of culture and tradition will continue to be respected and given resources to match with the present times. In this respect, customary courts buildings, transport, housing and computers will be provided to increase the efficiency of the kgotla.

National Environmental Key Issue

One of the challenges identified by the Vision 2016 is preserving the environment and making the prudent use of natural resources. During the past plans, development plans were undertaken without taking cognisance of the conservation of the environment. However, efforts were made in respect of natural resource management particularly in the area of community based natural resources management. Commitment has been made to make environmental conservation an integral part of the development projects during DDP6. Every development project will be assessed for its impact on the environment and corrective measures are undertaken.

The National Environment Key Issues that have been identified include conflicts caused by pressure on land and land scarcity, sub optimal land management, water scarcity, narrow scope of land utilization, declining wildlife population, increased veld fires, fuel wood depletion, national biodiversity loss, trans-boundary conservation conflicts, pollution and waste management, lack of energy saving interventions and effects of climate change and global warming.

Land 

Increased pressure on land, land scarcity and sub optimal land management has resulted in among others the degradation of rangeland. The district has initiated the process to start the implementation of the 1991 National Policy on Agricultural Development, which encourages good livestock husbandry methods. An indigenous vegetation reclamation project has also been started in the areas around Sojwe and Lephepe.

There is also the issue of land use conflict, which manifests itself in squatter camps, mushrooming of ungazetted settlements and encroachment of villages into ploughing fields and cattle posts. Efforts have already been taken to address this problem as evidenced by the removal of squatters from Mogoditshane and surrounding areas. The Ministry of Agriculture is also in the process of mapping and gazetting land suitable for agricultural purposes in an effort to reduce the conflict between villages and agricultural land.

Water Scarcity

The district water supply is mainly from the underground water sources. Of late there have been problems of pollution of the underground water aquifers and wastage of water from standpipes. The district has undertaken to start the use of prepaid water standpipes that are expected to reduce the water wastage from standpipes. The Department of Waste Management has instituted a task force to look into appropriate technology of options to replace pit latrines with a view to do away with contamination of underground water aquifers by pit latrines.

Veld fires

Veld fires have been on the increase in recent years. These fires have negative impact on vegetation, kill wildlife and livestock and pose a risk to human life and livelihood. The Kweneng District Conservation Committee and other stakeholders will continue with public education on veld fire management and herbage preservation.

Energy

Fuel wood is one of the cheapest sources of energy available to the poor. Population growth and availability of market for fuel wood has resulted in depletion of the resource in the vicinity of villages. The result is dead wood is now found very far and people have now resorted to cutting down life trees for firewood. Public awareness campaigns on sustainable harvesting of firewood will be intensified. Tree planting campaigns will also be carried out.

Pollution and Waste Management

The lifestyles of the communities have changed and this has led to the demand for much attractive and ready to use goods. Consequently, waste has also changed form. The transition is from a previously proportional dominance of biodegradable agricultural waste to prevalently new forms of waste such as packaging waste. As a result, the district experiences littering especially from plastics, papers, bottles and cans. Vehicular transport is at its peak because they are now affordable, population is increasing even though not significant, there is a sharp increase of better roads and whence the development of new waste. This is very much a salient issue and needs to be considered in the future. Education of the public on waste management issues and other environmental conservation concepts is pivotal to development of an environmentally informed nation. The Waste Management Act that lawfully forbids littering should be enforced.

Natural Resource Utilisation

Wildlife populations have been declining overtime and some efforts have been made to address the problem. One of the actions taken has been the creation of Wildlife Management Areas. The rational for zoning areas close to or within the protected sections like national parks and game reserves into Wildlife Management (WMAs) is to allow communities living within or adjacent to these areas to manage natural resources therein and hence improve their living conditions.  WMAs act as buffer zones between intensive Agricultural Land Use and protected areas.  They also provide migratory routes for wildlife between protected areas promote income generation and creation of employment in rural areas through subsistence hunting, gathering of veld products, tourism and protect the landscape and its historical and archaeological interest.

The proposed piece of land is contiguous to Khutse Game Reserve, and a deliberate move was made to have some areas extending to Kalahari and Southern district so as to allow migratory routes into other protected areas in other districts.  Plans to gazette this area have been delayed by extensive consultations with the affected communities and/or other stakeholders so that logistics on the gazettement could then be worked out during DDP6.

Community Wildlife Project commonly known as Community Based Natural Resources Management (CBNRM) is a decentralised strategy for a joint approach towards rural development and natural resources, conservation. The Community Based Natural Resources Management is a conservation strategy that aims at retaining the dwindling amounts of natural resources like wildlife by placing the custodianship of the resource to the communities who live in the vicinity of such.  These communities will be expected to act collectively to implement and support projects that are perceived to be of benefit to the community.  As such there will be need to design proper guidelines, education strategies and well thought coordination mechanism in order to realise and achieve effective implementation of this programme.

Climate Change and Global Warming

Average temperature in the district has been changing over time. This has resulted in reduction of crop yields, especially of maize, pests and diseases are multiplying and move southwards (e.g. malaria), and ecosystems are change. Storms have caused increased run-off and sedimentation of dams and infrastructure damage.

The district will continue monitoring signs of climate change and assessing the impacts of climate change with the view to taking mitigation measures.

Ministry of Local Government Strategic Plan

The Ministry of Local Government Strategic Plan emphasises a competitive, customer focused centre of excellence in service delivery, development coordination and capacity building as well as maintaining a transparent culture in keeping with National Principles and ideals of Vision 2016. The district has made commitment to improving delivery of services and has been providing performance improvement courses for staff in general. The district will improve service delivery in education, health, social welfare and community development, construction of roads and provision of water. 

District Key Issues

The issues that have been identified as note worthy include capacity constraints in terms of waste management and monitoring of disposal site, non enforcement of environment related legislations, lack of municipal policing, replacement of dumping sites with landfills, lack of district waste management strategies and plans, poor recycling, land use conflicts and the pressure from Gaborone city developments. 

Long Term District Plans

Integrated Rural Development Programme

The Integrated Rural Development Programme (IRDP) was introduced towards the end of 2001 in the Sub-District.  The programme is a major initiative of WK Kellogg Foundation in partnership with the University of Pretoria.  The university has been appointed the Regional Coordinator Intermediary charged with the responsibility of implementing the core activities of IRDP in six Southern African countries, namely Botswana, Lesotho, Mozambique, South Africa, Swaziland and Zimbabwe.  

IRDP seeks to assist rural communities financially and build their capacities so that they can drive their own development in an integrated manner.  Letlhakeng Sub District has been identified as the ideal site for piloting the implementation of the IRDP. The programme will initially be funded for three years.  There will be an evaluation at the elapse of this period.  A District Facilitator has also been appointed on an initial contract of three years.

To this end, some locations have been identified in the Sub-District to benefit from the programme and they are: Letlhakeng, Khudumelapye/Molengwane, Kaudwane, Dutlwe, Tshwaane, Takatokwane and Diphuduhudu.  Some of these communities have already formed Trusts, which are registered with the Registrar of Deeds.  They have also been trained on Participatory Rural Appraisal (PRA) methodology, courtesy of the Botswana Network of Community Based Organisations (BOCOBONET).  A more elaborate picture of this venture is encapsulated in Chapter 8.

Integrated Land Use Plan for Kweneng District

Kweneng District currently does not have a comprehensive Integrated Land Use Plan, which clearly shows how rational and sustainable the scarce land resource can be distributed.  Recognising the demand for varied and incompatible uses such as boreholes/grazing, arable, game ranching/farming, tourism, communal, and other, it has been deemed necessary to propose an integrated land use plan whose implementation would minimise over exploitation of the resource.  The key objectives of this proposed plan, among others are to:

· Divide the District into defined land use zones on the basis of land tenure, land utilisation and capability.

· Rationalise and promote optimal use of land in the District.

· Facilitate balanced land utilisation and where appropriate, remedy the imbalances and resolve conflicts.

· Promote conservation of natural resources for the benefit of the existing and future generations.

· Support diversification of the economic resource base by identifying other economic opportunities other than livestock and arable farming.

A study has been commissioned for the Kweneng District Integrated Land Use Plan (KDILUP) and is being undertaken by Geoflux Botswana Pty (Ltd).  The consultancy work on KDILUP started in April 2002.  By December 2002 Geoflux had progress on the production of the Inception Report, State of Environment Report, and public consultations through kgotla meeting and mini workshops had been achieved.   It is anticipated that by the commencement of the implementation of DDP 6, enough data would have been collected, analysed and consolidated.  It is also expected that by the time the plan period comes to an end, the implementation of the land use plan would have kicked off.  The land use plan is envisaged to assist the District Authorities and other relevant stakeholders in resolving land related conflicts to a larger extent.

HIV/AIDS
Botswana is amongst the top countries heavily affected by HIV/AIDS, with 35.5% of the sexually active (15-49) population infected.  (NACA Technical Report: 2000) According to the same report, Kweneng District ranks fifth (28.3%) after Gaborone, Francistown, Selibe-Phikwe, Tutume and Southern in terms of projected HIV prevalence.  The prevalence of this pandemic has varied and catastrophic implications on the socio-economic status of the District.  The impact on health includes an increase in opportunistic infections such as pneumonia, meningitis, and tuberculosis.  On education, the morbidity and mortality rate caused by HIV/AIDS disqualifies the passion to achieving high strides espoused in Vision 2016.  The workforce and productivity are hardly hit by this endemic.

Environmental Conservation

Environmental management is an integral part of this plan.  Majority of projects with far reaching repercussions on the environment will be subjected to an Environmental Impact Assessment so that proper mitigation measures for environmental protection can be formulated.

Public Sector Reforms

The government’s desire to improve efficiency in service delivery augers well with privatisation and also decentralization.  Privatisation can enhance foreign direct investment and technology transfer as well as create further opportunities for development and growth of citizen economic empowerment.

Economic Diversification

There will be need to venture into activities that promotes economic diversification in order to accelerate growth and open avenues or opportunities for employment creation, poverty reduction and citizen economic empowerment.  Diversification of the economy will also reduce the dependence on mining and beef industries, which are highly vulnerable to changes in external markets over which the country has no control.

Financial Discipline

The implementation of NDP 8/DDP 5 was characterised by cost overruns resulting from uncontrolled growth expenditures or cost escalations.  Attributes to this kind of situation are mainly frontloading of projects and overstretched manpower capacities.  This often results in the reduction of the scope of projects and sometimes in the deferral of projects.  Though resources are not always adequate, this situation will have to be addressed by this plan through cost sharing and cost recovery.

DDP 5 Audit Reports

The audit report for DDP 5 has identified the following as areas that have to be looked into during DDP6.

· District natural resource inventories, including the comparative environmental advantages, and their impacts on districts’ development potential.  Identification of areas with a high potential for resource exploitation and rural specialization.
· Strengthening of integrated water resource management at district level and integration of district land and water management planning.

· Assessment of environmental externalities and foregone benefits of development programmes and projects and consideration of mitigation measures.

· Preparation and implement district waste management plans with private sector and community involvement.
· Regular review of district-based resource use charges (e.g. waste collection).  

· Encourage and support community-based natural resource management projects, and consider the expansion of their scope (e.g. waste management, sand/gravel extraction).
· Assess the (potential) role of the private sector in the management of district natural resources.
· Implementation of the revised planning manuals.
Ddp6 Overall Goals And Objectives
Summary of the District Key Issues

Social and Economic Issues

Substantial progress has been made social services provision such as water supply, education and health related aspects. However, the same cannot be said when it came to the issue of tackling problems of unemployment and rural poverty. The existing programmes such as Remote Area Development Programme (RADP), Labour Intensive Public Works (LIPW), Arable Land Development Programme (ALDEP), Small Micro and Medium Enterprise (SMME), Financial Assistance Policy (FAP), Community Projects (LG 1109), Community Based Natural Resource Management (CBNRM) etc are yet to make an impact in terms of poverty alleviation in the district. Most of the projects that were implemented under these programmes were not successful for various reasons. An enabling and conducive environment will be created so that the above programmes and new ones such as CEDA and National Master Plan for Arable Agriculture and Dairy Development (NAMPAADD) could have desirable impact in terms of employment creation and poverty alleviation.

Environmental Issues

The district has undertaken to restore degraded rangeland in the areas around Sojwe. The project is co-sponsored the Government of Botswana and the United Nations and has already started. Other policies and programmes that address environmental concerns such as desertification, waste management, water pollution and environmental degradation will be implemented during the plan period.

Development Goals

The District’s development goals are derived from the National Development Plan 9 theme which is Towards realisation of Vision 2016: Sustainable and Diversified Development through Competitiveness in the Global Market. The district goals are developed to address the areas of diversification and sustainable development.

Environmental Goals and Objectives

Sustainable development calls for the incorporation of environmental concerns into development planning.

Table 3.1:
Specific Development Objectives

	STRATEGIC GOALS
	STRATEGIC OBJECTIVES
	KEY PERFORMANCE INDICATORS

	To promote sustainable development by implementing appropriate environmental mitigation measures.
	Conduct EIA for major projects before their implementation.
	EIA conducted
Mitigation measures identified

	
	Rehabilitation of burrow pits
	Burrow pits reclaimed and landscaped

Pollution control measures devised and enforced.

	To improve arable agricultural production by developing appropriate technological transfer.
	Educate the public on existing government policies.
	Utilisation of existing policies, e.g. NAMPAADD.

	
	Encourage transfer of ‘clean’ technologies that will not impact on the environment negatively.
	Mitigation measures put up.

	
	Ensure that institutions receiving the new technology put up --- abatement measures
	Only technologies that will not negatively impact on the environment adopted.

	
	Use improved farming methods that are environment friendly.
	Use modern machinery in an environmentally sustainable manner.

	To enhance community participation by involving all stakeholders in the development process, including the disadvantaged groups.
	Facilitate formation of forums, for example, Trusts, where the locals can contribute towards development projects by giving ideas sharing experiences and brainstorming.
	Trusts formed.

Participation of local communities enhanced.

	
	Ensure equal participation in the development process in order to achieve sustainable development by using methodologies like Participatory Rural Appraisal (PRA).
	Participation of local communities in the development process achieved.

	
	Enhance bottom up planning of developmental projects at the same time creating employment.
	Decentralisation efforts realised.

	To promote economic diversification by providing an environment that is conducive for private sector investment.
	Survey and service commercial and industrial land in major centres.
	Surveys conducted.

Plots surveyed.

Plots serviced.

	
	Process issuance of permits for investors, gazettement of lands should be made more efficient and speeded up.
	Land that needs gazettement gazetted. 

	
	Enhance the Council’s ability to service land in the shortest possible time.
	Land serviced.

	
	Ensure timely allocation of serviced land in prime locations.
	Land allocated in the shortest possible time. 

	To support government public sector reforms by implementing decentralisation.
	Facilitate the kick off of CBNRM Programmes, WMA, and other community participatory projects.
	CBNRM programmes and WMA projects operational.

	
	Create at least one Sub District with defined responsibilities.
	Sub District established.

	
	Implement Performance Management Systems, that is, devise indicators for performance.
	Performance indicators in place.

Service delivery improved.

	To collaborate with non-governmental organisations, parastatals and the private sector through district development structures.
	Involve all relevant stakeholders in the planning process of development programmes.
	Community members participating in the development programmes.

	
	Enhance participation of the private sector in the district development.
	Active participation of communities in environment management component of the development process.

	
	Involve NGO’s parastatals and private sector in district development.
	Increased participation of NGO’s, Parastatals and the private sector. 

	To ensure that land related problems are minimised/resolved land by producing an Integrated Land Use Plan.
	Produce an Integrated District Land Use Plan by March 2004.
	Land Use Plan completed.

	
	Land should be zoned according to use, capability and land tenure.
	Zonation of land.

	
	Discourage illegal settlements, encroachment and squatting.
	Reduction in illegal settlement and encroaching.

	
	Enhance the process of gazetting land.
	All land that needs to be gazetted is gazetted.

	
	Produce structural plans in major centres.
	Structural plans produced.

	To conserve natural resources by ensuring that exploitation of such complies with statutory instruments.
	Establishment of regulations and rules for harvesting natural resources.
	Regulations and rules established.

	
	Enforcement of penalty for over harvesting of resources in order to prevent the “tragedy of commons.”
	Unnecessary tragedies prevented.

Penalties enforced.

	
	Enact effective environmental legislation that will guide the exploitation of these resources.
	Legislation enacted.

	
	EIA should be carried out before activities like quarrying commence.
	EIA carried out.

	To create tourism awareness through community mobilisation campaigns.
	Enhance community mobilisation campaign through the use of posters, fliers and awareness talks in targeted areas (for local tourists).
	Increased tourism awareness and numbers of tourists.

	
	For non-local tourists, avail information on sites, plants and wildlife present in the District.
	Increased tourism awareness and numbers of tourists

	
	Facilitate accommodation for tourists
	Tourism related projects established.

EIA conducted for projects.

	To combat crime through crime prevention and community policing strategies.
	Devise stiff punishment measures to discourage theft.
	Decrease in the number of thefts.

	
	Facilitate provision of recreation to serve as a crime prevention activity.
	Recreational facilities put up.

	
	Construct police station and increase staff housing in Letlhakeng and Thamaga/Molepolole respectively.
	New police station built.

Increased staff housing.

	
	Conduct EIA before construction projects commence.
	EIA carried out before construction of police.

Mitigation measures developed and enforced.

	
	Strengthen community-policing groups.
	Crime Prevention Committees strengthened.

	To intensify campaigns on HIV/AIDS prevention.
	Motivate people to accept their status.
	Stigma reduced.

	
	Use varied methods to campaign against HIV/AIDS transmission, e.g. radio, television, newsletters and oral methods.
	Increased awareness.

	
	Promote condom distribution.
	Infection decreases.

	To reinforce rural growth linkages.
	Avail financial resources
	Secondary, access and link and roads tarred.

Power supplied to a sizeable number of villages.

Telephones provided in villages.

	
	Put in place sustainable infrastructure.
	Maintenance costs reduced.

	
	Deploy adequate manpower.
	Efficiency in service delivery enhanced.


Framework for Monitoring Sector Goals and Objectives

Implementation of development projects has been very poor in the district. This has been attributable mainly to capacity constraints. Efforts will be made to make the Ministry of Local Government fill in posts that are very critical to the implementation of this plan. The district has started the implementation of performance management system which is expected to have an impact in the productivity of the workforce. Other structures such as the District Extension Team and the Village Extension Teams have been resuscitated with a view to help in the implementation and monitoring of development projects and programmes.

Framework for Monitoring environmental goals and objectives

It has been realised that in the past, the district has been lax in implementation of policies and acts that are aimed at environmental management.  However, this scenario is changing as the concerted effort to implement them. The process to implement the Waste Management Act in the district has been kick started with the identification of authorised officers to implement the act. Environmental assessment has also been made to be an integral part of project implementation.

CHAPTER 4

ENVIRONMENTAL CONSERVATION

Introduction
The primary concern of conserving the environmental resources is directed towards the ultimate goal of sustaining human life.  Environmental conservation is concerned primarily with people.  It is specifically about how resources can be managed in a way that will support and improve human development. Environmental resources provide a basis for development.  This development should not erode the natural resource base which supports it and due regard should be paid to future requirements of the population.

Institutional Framework

Environmental conservation in DDP6 is set in line with Vision 2016. One of the pillars of the vision talks of prosperity, productivity and innovation. Accountability is also stressed in one of the pillars of the Vision. In the former, under conservation, the pillar stressed the challenge of preserving the environment and making prudent use of the natural resource of Botswana as crucial to its survival and prosperity. This therefore means that DDP6 should take environmental conservation on board during formulation, implementation and monitoring.

Environmental conservation is the responsibility of the Ministries of Lands and Housing, Local Government, Agriculture, and Trade, Wildlife and Tourism. Ministry of Lands and Housing is responsible with environmental conservation, through National Conservation Strategy (NCS). It ensures the achievement of integrating conservation of natural resources into the development process and thereby guarantees their sustainability.  In the district, the implementation of the strategic plans of respective ministries is coordinated by the four local authorities through District Development Committees, assisted by its sub – committees like DLUPU, District Conservation Committee, Physical Planning Committee, Production Development Committee and their respective departments.

Strategic Plans of Respective Ministries

Ministry of Lands and Housing
The Ministry is responsible for management of Land Resources, Physical Planning and Housing.  It has co-ordination responsibilities through NCS for the entire environment.  It liases with other ministries, government departments, the private sector and parastatals, on matters relating to land use.  At the district level the co-ordination is done by DLUPU, a sub-committee of DDC.  In addition, DLUPU advises the Land Board at District Level.

Ministry of Local Government 

The Ministry’s responsibility is for the co-ordination, and implementation of National Development Plan and DDPs.  This is done by the four Local Authorities in the district of which Council, Land Board and are under this Ministry. At district level Land Board manages and allocates Land and Council provided services advised by other departments and committees from Council and Central Government like DDC, PP, DLUPU, Environmental Health etc so that environment conservation is considered in development planning.

Ministry of Agriculture

The Ministry of Agriculture is committed to provide dynamic leadership in the development of sustainable, diversified and competitive Agriculture and Conservation of natural resources to contribute to the achievement of food security, poverty alleviation and socio-economic growth in partnership with stakeholders.  It considers environment as the base and the ministry pledges to be sensitive to the environment by promoting its sustainable utilisation through conservation measures.  All the department of the Ministry are members of DDC and DLUPU. The    implementation of conservation Act and sub-herbage Act lies with ARB one of Departments of Agriculture, CBNRM policy implementation is the responsibility of Agriculture.
Ministry of Trade Wildlife and Tourism
The Ministry’s vision is to have enabled Botswana to be vibrant, self sustaining and diversified economy ranked among the best in the world and made it a destination of preferred choice for investors and tourism by 2016.  In DDP 6, the responsibility of implement of the mission lies with its departments like IFS and DWNP. 

They are also responsible for conservation when the plan is formulated and implemented through DDC and the PDC.  Its departments in the district are responsible through DDC, for the conservation of indigenous Wildlife resources and habitats both within outside the protected areas.  Communities are therefore engaged in management and conservation of these resources to benefit economically.

Environment Priorities

There were issues concerning environmental conservation raised during the consultation stage when preparing DDP 6.  These include:

Littering/Waste Disposal

The lifestyles of the communities have changed and this has led to the demand for much attractive and ready to use goods. Consequently, waste has also changed form. The transition is from a previously proportional dominance of biodegradable agricultural waste to prevalently new forms of waste such as packaging waste. As a result, the district experiences littering especially from plastics, papers, bottles and cans. Vehicular transport is at its peak because they are now affordable, population is increasing even though not significant, there is a sharp increase of better roads and whence the development of new waste. This is very much a salient issue and needs to be considered in the future. Education of the public on waste management issues and other environmental conservation concepts is pivotal to development of an environmentally informed nation. The Waste Management Act that lawfully forbids littering should be enforced. It is also important to consider the following suggestion as long-term measures:

Landfill

Waste disposal to land fill sites is still the cheapest and the most convenient method of waste disposal provided laws, regulations and appropriate techniques pertaining to the designs and maintenance of such are followed. The site selection process is currently ongoing for the landfill for Mogoditshane and its environs. There is however still a need to establish a landfill for Molepolole and Letlhakeng sub district.

Recycling and Re-Use of Wastes

Government supports recycling and re-use of materials as a long-term aim to reduce environmental problems. Separation of materials at source, whether in industry or the home, makes the process of recovery and recycling easier. Recycling and reuse opportunities of waste materials in the district need to be exploited.

Medical Wastes

There is a need for better management of medical wastes in the district.  Medical Wastes have the potential to cause injury and infection. Transportation should be done in demarcated vehicles hence the need to have medical waste vehicles in the district.

Sewerage System

Molepolole

Molepolole as the biggest village in the country qualifies for an off-site treatment works covering almost the entire village. There is currently a small treatment plant and sewer network covering a small portion of the village servicing the government enclave, Scottish Livingstone Hospital, Molepolole College of Education and Kgari Sechele Secondary School. All other institutions (primary schools, junior secondary schools), commercial and industrial properties are utilizing on-site sanitation systems by way of septic tanks. The threat of pollution to groundwater cannot be overemphasized. The sewerage plan for Molepolole should entail upgrading and expansion of existing sewerage system on the western part of the village and constructing a new scheme to cover the eastern part of the village.

Thamaga

The Primary Hospital has a severe sewage disposal problem that is a risk to public health. Septic tank effluent cannot be absorbed into the ground and there is a perpertual overflow problem from the septic tanks. There is a need to have proper sewerage system.
Letlhakeng

There is a need to develop a sewerage scheme (treatment works and associated sewers) for Letlhakeng.  The sewerage system will service Rural Administration Centre, Council houses, Mphuthe CJSS, primary school, police, camp, clinic and private properties.  Currently all these institutions are using septic tanks and soak-ways.  The threat to ground water is very high.

Veld Fires

Fire has important effects on the vegetation and thus the wildlife of the savannah areas.  Although fires may occur naturally it is desirable to try to control their adverse effects.  The most important principle behind the fire policy is to avoid a negative impact on vegetation, to avoid excessive mortality to wildlife, livestock and to avoid risk to human life and livelihood.  It is also important to realise that it would be far too expensive and time consuming to create and maintain a grid system of firebreaks.

Action Plan:

· Research – develop long-term monitoring programmes on fires.

· Monitoring locations, timing and intensity of fire, ground observations, and satellite imagery.

· Acquire low level aerial photographs (1:20,000) in form of strip transects to monitor changes in woodland cover.

· Encourage independent research on the effects of early burning programmes in some specific areas e.g. Kutse Game Reserve.

· Provide and broadcast grass seeds for rehabilitation on badly affected areas.

· Maintain the reserve boundary as an effective firebreak, internal tourists’ routes by mowing.

· Pre-emptive early burning in the reserve cannot be recommended until there has been detailed fire research, and increased management capacity.

· Fire fighting should be part of the strategy, but funding for essential fire-fighting equipment and placement is vital.

Veld fire management and Herbage preservation: The Kweneng District Conservation Committee (KDCC) will continue its efforts of educating the public about conservation, in conjunction with Ministry of Agriculture, DWNP and NGOs like Thusano Lefatsheng and Veld Product Research.

Run Off and Soil Erosion

Sand extracted from river beds and burrow pits, continued haulage of sand in one spot leaves the riverbed without sand cover especially the Metsimotlhabe river these activities promote degradation of the vegetative cover leaving the area bare.

Run off and erosion are most prevalent in the eastern part of the district, which is in the hardveld. These are characterised by rock outcrops and dongas.  In villages like Gabane, Thamaga, Kumakwane and Mmankgodi, which are at the toe of hills, run-off causes a lot of damage to property as rocks are pushed down to the village during heavy rains. In addition flooding occurs as a result of donga formation and low gradient of road basements.

Action Plan:

· Provision of gabion mattresses and/or weirs along the steep slopes.

· Terracing in undulating areas to slow down the speed of water flowing and wind speed.

· Provision of storm water drainages.

Overgrazing

Areas with compacted soils are often bare in dry years, mainly due to increased pressure from resident herbivores and termites that compete for available grazing.  The presence of water in these soils does not necessarily produce year round grazing in dry spells.

In initiating the process leading towards the implementation of the 1991 National Policy on Agricultural Development (NPAD), some study along the area east of Hatsalatladi-Lephepe road was initiated and was found that it is characterised by persistent overstocking, resulting in overgrazing (Mesetsanamontle area).  The action plan is as outlined below:

· Potential livestock carrying capacity to be drawn and implemented among other parameters.

· Good livestock husbandry methods.

Indiscriminate Cutting of Trees

This problem comes as a result of a number of interconnected causes that are related to poverty, population growth and government policies or subsidies.  People are usually driven out to the forests by population growth and poverty to cut trees and sell as fire wood and building materials, or to just clear land for ploughing. Kweneng district, due to it proximity to Gaborone becomes an easy target for over-harvesting of these natural resources.  It is therefore encouraged that conservation committee, Land Board, and other stakeholders should intensify their public awareness campaigns on harvesting of fuel wood, building materials, and debushing of fields to be done in a sustainable manner.  The action plan is as reflected below:

· Tree planting campaigns to be intensified.

· Intensify public awareness campaigns.

· Use of sustainable harvesting methods.

· Sand and gravel quarrying.
Abandoned Extraction Sites 

Kweneng has a high number of abandoned sand and gravel extraction sites. The construction boom exacerbates this problem. These sites are not rehabilitated because there is laxity in our laws and legislation. At the time of writing the plan, the issue was still receiving some attention between the Kweneng Land Board and the Department of Mines. The suggestion as to how the situation could be arrested was that the Department of Mines should take the responsibility of rehabilitating those burrow areas not in use. As for the active pits, Land Board, Departments of Mines and user departments should together monitor the companies (burrowers) at the site as opposed to spot the illegal loaded trucks. It is also encouraged that the burrower should rehabilitate the sites; as such an Environmental Impact Assessment becomes handy in this situation.  Action plan is depicted below:

· Subject all the projects to EIA.
· Department of Mines, Land Board and user departments to intensify their monitoring exercises.
· Rehabilitation should be the responsibility of companies.

Environmental Policies And Legislation
National Conservation Policy
In 1983 the Government of Botswana accepted the need for the preparation of a National Conservation strategy (NCS).  The main goal of the NCS is to introduce new and different strategic approaches to achieve the integration of the conservation of natural resources into the development process and thereby guarantee their sustainability.  The primary objectives of the NCS are to pursue policies and measures. These are aimed at increasing the effectiveness with which natural resources are used and managed. This is such harmful environmental side-effects are minimized through the integration of the work of many sectored ministries and interest groups, thereby improving the development of natural resources through conservation.

Waste Management Act

The Act “provides the establishment of the Department of Sanitation and Waste Management;  to make provision for the planning, facilitation and implementation for advanced system for regulating the management of controlled waste in order  to prevent harm to human, animal and plant, to minimise pollution of the environment, to conserve natural resources; to cause the provisions of the basil convention to apply in regulating the trans-boundary movement of hazardous wastes and their disposal;  and matters incidents to and connected to the foregoing”.  At district level, District Council through its Environmental Health and waste and wastewater departments, though a responsibility of every stakeholder, controls the sanitation and waste management.

Environmental Impact Assessment Act (Draft)

The environmental Impact Assessment Act is at drafting stage.  However, bigger projects were subject to EIA before it was drafted.  Looking at some impacts by some development projects in the district e.g. River sand, gravel and pit sand extraction and other mining activities EIA becomes a handy environmental management tool.  It is therefore in DDP 6, even if smaller projects do not undergo EIA, important that all projects undergo environmental assessment.  The project implemented will be accompanied by the impacts on the environment and their mitigation measures.  The district will therefore come with environmental action plan to monitor the negative impacts to the environment.

Community Based Natural Resources Management Policy

Community Based Natural Resources Management commonly referred to, as CBNRM is a decentralised strategy for a joint approach towards rural development and natural resources conservation.  It is an attempt to find new solutions for the failure of top-down approaches to conservation and is based on the recognition that local communities must have the right to exercise direct control over utilisation and benefits of natural resources in order to make use of them in a sustainable manner.

Objectives of CBNRM
· To improve the quality of the lives of the rural people through new development opportunities.

· To improve the management of natural resources upon which much of the development potential depends.

CBNRM is based on the concepts that the managers of the natural resources are the entire communities or groups within the communities that have come together in a Community Based Organisation (CBO) to manage and benefit from their natural resources.

The communities accept the benefits of natural resources utilisation and they undertake responsibilities to invest their effort and money in monitoring, regulating resource use, protecting resources and educating others on the need of sustainable resource use.

Community members make decisions such as how to manage natural resources and how to distribute benefits, and government officials and NGOs play an important role as facilitators.

Anticipated benefits include improved human development – the community will generate revenue from their natural resources project and hence creation of jobs and other development opportunities.  This will help the community to be able to provide themselves with the basic needs such as food, shelter, clothing and others.

Social empowerment – The communities will realise an increased control and decision making powers over their natural resources.

There is also capacity building through training such as financial and business management, tour-guides and other relevant skills.

Cultural values and local traditions can be maintained through craft production, traditional dancing groups and as this is a tourist attraction activity, they stand to benefit.

The CBOs will re-invest some of their benefits in conservation measures e.g. some CBOs have hire tour-guides to guide tourists and hunters so as to make sure that there is no illegal activities that take place.

In conclusion however, CBNRM is an ideal development strategy, which could help alleviate poverty as well as reduce dependency syndrome on our government by rural communities.  This therefore calls for co-operations, co-ordination and information sharing among all stakeholders in order to achieve our main objectives being improved human development and conservation of our natural heritage.

Wetland Policy, Biodiversity and Climate Change

Conservation of Biodiversity and wetlands is of paramount importance in plan formulation.  If development plan do not consider the agreement made by many countries that human action if not controlled would lead to climate change, loss of Biodiversity and wetland loss, then the environment will be degraded irreversibly.  The district plan projects through relevant authorities as stated earlier will have to implement the plan with some mitigation measures to environmental degradation.

Ddp 6 Environmental Goals And Objectives
The sector goals and objectives should be in accordance with the overall plan goals and objectives pertaining to the environment. For the purposes of goals and objectives formulation, sectors should be conversant with different legislation, policies, regulations and directives and the differences between these. Table 4.1 summarises the goals and objectives of the environmental conservation in the district along the key performance indicators for these objectives.

Table 4.1:
Environmental Goals and Objectives

	STRATEGIC GOALS
	STRATEGIC OBJECTIVE

	To promote the understanding of the environmental legislation, policies, directives and regulations and the differences between these.
	To conduct workshop for four villages annually till 2009.

Conduct seminars every year for different government department till 2009.

	To manage of solid waste involving separation, collection, transportation, re-use, re-cycle, treatment and disposal in the process creating jobs and promoting decentralization
	To educate the public on waste management issues every year through workshops till 2009.

To enforce the Waste Management Act till 2009.



	To manage liquid waste and/or sewerage
	To construct sewerage reticulation system by 2006.

To devise and carry out ground water quality monitoring mechanism by 2005.



	To manage veld fire and preservation of herbage through development of information on veld fires and rehabilitation of the badly damaged areas 
	To conduct research and produce disaster management report by 2005. 

To provide and broadcast grass seeds in the affected areas by 2006.

	To prevent degradation of vegetation due to soil erosion resulting from impact of run-off
	To conduct surveys on the vulnerability of soils to erosion by 2006.

To construct drifts to affected areas by 2008.

	To prevent land degradation due to overgrazing
	To conduct surveys to assess the carrying capacity of land by 2005.



	To reclaim abandon sand and gravel excavation sites
	To carry survey by 2005.

To landfill the sites and plant trees by 2008.

	To promote Community Based Natural Resource Management and job creation
	To conduct workshop every year till 2008.

To form community trust every two years till end of plan.


Framework For Strategic Environmental Assessment
The environmental policies and programs are intended for environmental protection and sustainable resource utilisation, therefore their adverse impacts on the environment are not anticipated at the beginning of the plan. If the negative impacts become clearer when various components of the program are implemented the long term plan monitoring program will be used to reduce the impacts of programs on the environment.

Evaluation of Environmental Key Issues with Sector Goals and Objectives

Table 4.2:
Environmental Key Issues with Goals and Objectives

	STRATEGIC GOALS

	STRATEGIC OBJECTIVE
	ENVVIRINMENTAL KEY ISSUES

	To promote the understanding of the environmental legislation, policies, directives and regulations and the differences between these.
	To conduct workshop for four villages annually till 2009.

Conduct seminars every year for different government department till 2009.
	No negative environmental impacts are anticipated.

	To manage of solid waste involving separation, collection, transportation, re-use, re-cycle, treatment and disposal in the process creating jobs and promoting decentralization
	To educate the public on waste management issues every year through workshops till 2009.

To enforce the Waste Management Act till 2009.
	No negative impacts anticipated.

	To manage liquid waste and/or sewerage
	To construct sewerage reticulation system by 2006.

To devise and carry out ground water quality monitoring mechanism by 2005.
	No negative impacts anticipated.

	To manage veld fire and preservation of herbage through development of information on veld fires and rehabilitation of the badly damaged areas 
	To conduct research and produce disaster management report by 2005. 

To provide and broadcast grass seeds in the affected areas by 2006.
	Impacts could be introduction of alien plants species and soils to river systems.

	To prevent degradation of vegetation due to soil erosion resulting from impact of run-off
	To conduct surveys on the vulnerability of soils to erosion by 2006.

To construct drifts to affected areas by 2008.
	No negative impacts anticipated.

	To prevent land degradation due to overgrazing
	To conduct surveys to assess the carrying capacity of land by 2005.


	Introduction of alien plants species and disturbance of the ecosystem.

	To reclaim abandon sand and gravel excavation sites
	To carry survey by 2005.

To landfill the sites and plant trees by 2008.
	No negative impacts anticipated.

	To promote Community Based Natural Resource Management and job creation.
	To conduct workshop every year till 2008.

To form community trust every two years till end of plan.
	No negative impacts anticipated.


Proposed Environmental Strategies To Implement District Environmental Programmes
Policies and programs on environmental conservation will be subjected to some environmental tools e.g. EIA, audit and management plans designed to assist in the conservation of the environment. Projects on environmental conservation are intended to conserve natural resources by rehabilitating degraded land and manage resource utilisation with out degrading the environment; therefore the projects designed for environmental conservation do not have significant environmental impacts.

Resource Requirements for DDP6
Issues and Strength

The success of the plan depends largely on adequate resources. The SWOT analysis has to be carried out to reveal the strength. Weaknesses, opportunities and threats and is as follows:

Strenghts
· Sound legislation in place that provides framework to operate within.

· Available natural resources for sustainable utilisation by community.

Weaknesses
· Centralised policies that are not place and culture specific.

· Lack of land use plan that encourages land use conflict like encroachment of residential into agricultural land.

· Lack of adequate personnel, which limits capacity to reach more community.

· Inadequate financial support, as a result performing below target.

· Rife unemployment as a result of illiteracy.

Opportunities
· Abundant natural resources means community could form trust.

· Labour is readily available at reasonable prices.

Threaths
· Rife unemployment disqualifies some of the people.

· Lack of structures in place to control harvesting of natural resources could lead to over exploitation.

· Lack of adequate personnel lead to over exploitation as law wont be enforced.

Performance Targets

Table 4.3:
Performance Targets
	Strategic Goals
	Activity
	Start
	Finish
	Monitoring

	To promote the understanding of the environmental legislation, policies, directives and regulations and the differences between these.
	Conduct workshop for four villages annually till 2009.

Conduct seminars every year for different government department till 2009.
	April 2003

April 2003
	March 2009

March 2009
	Regular report to DLUPU and DDC

	To manage of solid waste involving separation, collection, transportation, re-use, re-cycle, treatment and disposal in the process creating jobs and promoting decentralization
	Educate the public on waste management issues every year through workshops till 2009.

Enforce the Waste Management Act till 2009.
	April 2003

April 2003
	March 2009

March 2009


	Regular report to DLUPU and DDC

	To manage liquid waste and/or sewerage
	Construct sewerage reticulation system by 2006.

Devise and carry out ground water quality monitoring mechanism by 2005.
	April 2003

April 2003
	March 2006

March 2005
	Report to DLUPU, DDC, Council and land board

	To manage veld fire and preservation of herbage through development of information on veld fires and rehabilitation of the badly damaged areas 
	Conduct research and produce disaster management report by 2005. 

Provide and broadcast grass seeds in the affected areas by 2006.
	April 2003

April 2003
	March 2005

March 2006
	Report to DLUPU, DDC, Council and land board

	To prevent degradation of vegetation due to soil erosion resulting from impact of run-off
	Conduct surveys on the vulnerability of soils to erosion by 2006.

Construct drifts to affected areas by 2008.
	April 2004

April 2004
	March 2006

March 2009
	Report to DLUPU, DDC, Council and land board

	To prevent land degradation due to overgrazing
	Conduct surveys to assess the carrying capacity of land by 2005.
	April 2003
	March 2005
	Report to DLUPU, DDC, Council and land board

	To reclaim abandon sand and gravel excavation sites
	Carry survey by 2005.

Landfill the sites and plant trees by 2008.
	August 2003

April 2005
	March 2005

March 2009
	Report to DLUPU, DDC, Council and land board

	To promote Community Based Natural Resource Management and job creation
	Conduct workshop every year till 2008.

Form community trust every two years till end of plan.
	April 2003

April 2004
	March 2009

March 2009.
	Report to DLUPU, DDC, Council and land board


Development Budget

Table 4.4:
Development Budget

	Strategic Goals
	Activity
	Amount (Pula)

	To promote the understanding of the environmental legislation, policies, directives and regulations and the differences between these.
	Conduct workshop for four villages annually till 2009.

Conduct seminars every year for different government department till 2009.
	100 000

100 000

	To manage of solid waste involving separation, collection, transportation, re-use, re-cycle, treatment and disposal in the process creating jobs and promoting decentralization
	Educate the public on waste management issues every year through workshops till 2009.

Enforce the Waste Management Act till 2009.
	100 000

500 000

	To manage liquid waste and/or sewerage.
	Construct sewerage reticulation system by 2006.

Devise and carry out ground water quality monitoring mechanism by 2005.
	2000 000

100 000

	To manage veld fire and preservation of herbage through development of information on veld fires and rehabilitation of the badly damaged areas 
	Conduct research and produce disaster management report by 2005. 

Provide and broadcast grass seeds in the affected areas by 2006.
	50 000

100 000



	To prevent degradation of vegetation due to soil erosion resulting from impact of run-off
	Conduct surveys on the vulnerability of soils to erosion by 2006.

Construct drifts to affected areas by 2008.
	100 000

200 000

	To prevent land degradation due to overgrazing
	Conduct surveys to assess the carrying capacity of land by 2005.
	100 000

	To reclaim abandon sand and gravel excavation sites
	Carry survey by 2005.

Landfill the sites and plant trees by 2008.
	50 000

100 000

	To promote Community Based Natural Resource Management and job creation
	Conduct workshop every year till 2008.

Form community trust every two years till end of plan.
	100 000

1 000 000


Plan Monitoring Program
In order to ensure that there is proper natural resource management, the environmental objectives discussed in this chapter should be evaluated periodically after inception of DDP 6 to ensure that they are environmentally friendly. At the end of the plan period, an environment audit will have to be conducted to ensure that in the event of any loose ends, such are tied. The ensuring of the monitoring program will be the responsibility of DDC and its Sub committees like DLUPU, which will carry environmental reviewing and prepare district environmental action plan as a framework for monitoring environmental goals and objectives.
CHAPTER 5

LANDUSE PLANNING

Introduction
The aim of Land Use Planning is to put in place a strategy for proper land utilisation and Management.  This is to be implemented by all stakeholders within the Kweneng District in order to avoid conflict of interest by various government and non-governmental departments within the district when they implement their various departmental objectives and/or aims.
Strategic Plans for Respective Ministries   
The implementation of the strategic plans of the following ministries at district level is the responsibility of the four local authorities. This is done through the coordination of the DDC, its relevant sub –committees like DLUPU, PDC and respective departments. All the technical departments from both central and local government form the committees referred to, which manage and implement the plan.

Ministry of Lands and Housing

The Ministry is responsible for management of Land Resources, Physical Planning and Housing.  It has co-ordination responsibilities through NCS for the entire environment.  It liases with other ministries, government departments and private sector and parastatals on matters relating to land use.  At the district level the co-ordination is done by DLUPU, a sub-committee of DDC.  In addition, DLUPU advises the Land Board at district level.

Ministry of Local Government 

The Ministry’s responsibility is for the co-ordination, and implementation of National Development Plan and DDPs.  This is done by the four Local Authorities in the district of which Council, Land Board and are under this Ministry. At district level Land Board manages and allocates Land and Council provided services advised by other departments and committees from Council and Central Government like DDC, PP, DLUPU, Environmental Health etc so that environment conservation is considered in development planning.

Ministry of Agriculture

The Ministry of Agriculture is committed to provide dynamic leadership in the development of sustainable, diversified and competitive Agriculture and Conservation of natural resources to contribute to the achievement of food security, poverty alleviation and socio-economic growth in partnership with stakeholders.  It considers environment as the base and the ministry pledges to be sensitive to the environment by promoting its sustainable utilisation through conservation measures.  All the department of the Ministry is members of DDC and DLUPU. The implementation of conservation Act and Sub-herbage Act lies with ARB one of Departments of Agriculture, CBNRM policy implementation is the responsibility of Agriculture.

Ministry of Trade Wildlife and Tourism
The Ministry’s vision is to have enabled Botswana to be vibrant, self sustaining and diversified economy ranked among the best in the world and made it a destination of preferred choice for investors and tourism by 2016.  In DDP 6, the responsibility of implement of the mission lies with its departments like IFS and DWNP. 

They are also responsible for conservation when the plan is formulated and implemented through DDC and the PDC.  Its departments in the district are responsible through DDC, for the conservation of indigenous Wildlife resources and habitats both within outside the protected areas.  Communities are therefore engaged in management and conservation of these resources to benefit economically.

Land Use Consultation Priorities

The environmental conservation issues discussed during consultation are listed below:
· Land use conflict – productive agricultural land is lost to residential and other uses therefore the plan has to consider.

· Over-utilization of some natural resources like river sand which could to ecosystem loss.

· Pollution of water resources – the plan considered the conservation of water resources by making sure that relevant legislation is enforced.

· Land degradation from overgrazing of livestock and other land use practices.

· Indiscriminate waste disposal – The plan came up with projects that will manage waste disposal.

· Poor environmental policing and monitoring - there are policies and legislation intended for the sustainable resource utilisation. For the district plan to be focused to its goals and objectives it has to enforce relevant legislation and educate the community on environmental conservation.

Land Use Policies And Legislation
Integrated Land Use Plan

A comprehensive District Land Use Plan for Kweneng is not yet in place, however, at the time of writing this chapter arrangements to commission a study on this issue were underway. It is therefore hoped that the plan will be available during the first year of NDP 9/DDP6.

In the broad sense the Integrated Land Use Plan is to serve as a road map that will guide the allocation of land in a systematic and sustainable manner.  Although the plan provides broad land use zones, it helps in rationalising and promoting optimum use of each parcel of land in the area and above all, preserving the land for its best use, for example, preserving good agricultural soil for arable use.  It is no secret that land issues in Kweneng are surrounded by a lot of complexities, therefore, it goes without saying that the plan will mitigate negative impact hence increase the significance of passive impacts.  In specific terms, the objectives of Kweneng Integrated Land Use Plan are as follows:

· To zone the district in defined land use zones and which may be based on the existing land tenure, land utilisation and assessed capability of the land.  The land use zones would later on be gazetted so that through the law they can be enforced.

· To rationalize and promote the optimal use of land.

· To facilitate balanced land utilization and where appropriate remedy imbalances and solve generations.

· To promote conservation of natural resources for the benefit of the existing and future generations.

· To liase with all district institutions and the public about any land use proposal.

· To liase with all the relevant Central Government Ministries and Departments in order to facilitate a smooth implementation of national projects and policies without causing much land use conflicts.

Wildlife Management Plan

The Kweneng District does not have a management plan concerning the district as a whole.  However, since it is a requirement that all protected areas should have management plans, there is one prepared for both Central Kalahari Game Reserve (CKGR) and the Khutse Game Reserve.  It should be noted that not all of the two game reserves falls within the Kweneng District since CKGR is in Ghanzi District.  The primary objectives of the plan as laid down in the management plan of C K G R and Khutse Game Reserve are as follows:

· To conserve the biodiversity of the reserves.
· To manage the reserves in ways that will maintain their unique, largely unspoilt, wilderness character.

· To obtain the optimum sustainable economic benefits from the reserves for the people of Botswana

· To provide and regulate appropriate recreational and tourism services including the provision of suitable infrastructure

· To try and ensure that communities with traditional rights are able to benefit from the sustainable utilisation of wildlife resources and to try to minimise conflicts between communities and the reserves.

· To provide opportunities for the education and awareness of the public in general and school children in particular.

· To provide for the advancement of scientific knowledge through the constructive co-ordination of scientific research.
· To revise the plan regularly and adapt to improve knowledge, experience and changing circumstances.

Although these objectives are specifically for the Central Kalahari Game Reserve (CKGR) and Khutse Game Reserve, sustainable utilisation of wildlife resources is highly encouraged throughout the district.

National Settlement Policy

The National Settlement Policy was approved by Parliament in August 1998. The Policy was formulated with the overall goal of providing a comprehensive set of guidelines for national physical planning and to provide a framework for guiding the distribution of investment in a way that reflect the settlements’ size, potential, level of infrastructure and its role as a service centre.  The major objectives of the policy are to:

· Provide guidelines and long term strategy for the development of human settlements.
· Rationalize and promote the optimal use of land and the preservation of the best arable land.
· Promote the conservation of natural resources for the benefit of the present an future generations.
· Provide guidelines for the development of transportation and utility networks in order to strengthen the functional linkages between settlements.
· Reduce the rate of migration to towns.
· The policy is implemented through the district Settlement Strategy discussed below.

District Settlement Strategy/Plans

The District Settlement Strategy serves to operationalise the National Settlement Strategy at the district wide level. It is a long term plan spanning over a period of 24 years that seeks to give a spatial dimension to the district planning process. The Kweneng District Settlement Strategy (2002-2024) is currently being prepared and is at the draft final stage.

After completion it is expected that the strategy will serve as a guiding policy for the preparation of lower level plans viz. settlement development plans. These plans would ensure that each individual settlement plays its appropriate role in accordance with the district settlement hierarchy.

Currently only the district headquarters – Molepolole has an operational development plan. The Sub-District headquarters and the peri-urban areas of Mogoditshane/Metsimotlhabe/Gabane development plans are expected completed during this plan period.

Land Use Planning Sector Goals And Specific Objectives 
The objectives were fully canvassed during DDP5 plan period and as a result of that, a consultancy was commissioned and it is still in the process of submitting its report to the relevant authorities. However the land use planning objectives as noted and proposed in DDP5 are still put forward for consideration and implementation.

Table 5.1:
Land Use Planning Sector Goals and Objectives

	Goals
	Objectives

	To speed up land allocation through land servicing and streamlined land allocation procedures
	To service demarcated plots in big villages every two years till 2009.

	To facilitate efficient land distribution through appropriate policies
	To prepare land use plan by 2004.

To prepare water point survey by 2005.

	To facilitate speedy development of allocated land in the district.
	To repossess undeveloped plots every year till end of the plan.

	To facilitate reclamation of waste land
	To inventories existing burrow pits in the district by 2004.

To assess potential use of burrow pit by 2004.


Framework For Strategic Environmental Assessment
The strategies to achieve land use sector goals and objectives could be best documented in sectoral departmental chapters, as they are responsible for the implementation of the sectoral plans. However, it is hoped that all ministries/departments should clearly state their proposed projects and their potential impacts as well as mitigation measures. Generally, the idea is to specify how the implementation of the projects is going to be carried out as well as outlining the appropriate mitigation measures for the impacts.

Evaluation of Environmental Key Issues with Sector Goals and Objectives

Table 5.2:
Land Use Planning Environmental Key Issues with Goals and Objectives

	Goals
	Objectives
	Environmental Key Issues

	To speed up land allocation through land servicing and streamlined land allocation procedures


	To service demarcated plots in big villages every two years till 2009.
	Cutting down of treess.
Disturbance of ecological system.

Noise and dust pollution during construction.

	To facilitate efficient land distribution through appropriate policies
	To prepare land use plan by 2004.

To prepare water point survey by 2005.
	No negative environmental impacts anticipated.

	To facilitate speedy development of allocated land in the district.
	To repossess undeveloped plots every year till end of the plan.
	Disturabnce of ecological system.
Noise pollution during construction.

	To facilitate reclamation of waste land
	To inventories existing burrow pits in the district by 2004.

To assess potential use of burrow pit by 2004.
	No adverse impacts anticipated.


Proposed Strategies
Land is such a valuable and economic resource and land use planning in its nature is complex and controversial since it involves competing values. Land use planning involves substantial future population growth and economic development, which should be encouraged regardless of the environmental and other consequences.

Environmental impacts associated with projects in land use planning are ecological disturbances, cutting of live trees, and pollution. The mitigation measures will therefore be planting indigenous trees, impacts assessment of projects before construction so to reduce pollution and ecosystem loss

Resource Requirements for DDP 6

Performance Targets

Table 5.3:
Performance Targets
	Goals
	Activity
	Start
	Finish
	Monitoring

	To speed up land allocation through land servicing and streamlined land allocation procedures


	Service demarcated plots in big villages every two years till 2009.
	August 2003
	March 2009
	Quarterly reports to DLUPU, DDC, land Board and Council.

	To facilitate efficient land distribution through appropriate policies
	Prepare land use plan by 2004.

Prepare water point survey by 2005.
	April 2002

April 2004
	December 2004

March 2005
	Quarterly reports to DLUPU, DDC, land Board and Council.

	To facilitate speedy development of allocated land in the district.
	Repossess undeveloped plots every year till end of the plan.
	April 2004
	March 2009
	Quarterly reports to DLUPU, DDC, land Board and Council.

	To facilitate reclamation of waste land
	Inventories existing burrow pits in the district by 2004.

Assess potential use of burrow pit by 2004.
	April 2003

April 2003
	March 2004

March 2004
	Quarterly reports to DLUPU, DDC, land Board and Council.


Development budget for DDP 6

Table 5.4:
Development Budget

	Goals
	Activity
	Amount (Pula)

	To speed up land allocation through land servicing and streamlined land allocation procedures


	Service demarcated plots in big villages every two years till 2009.
	50 000 000

	To facilitate efficient land distribution through appropriate policies
	Prepare land use plan by 2004.

Prepare water point survey by 2005.
	2 000 000

	To facilitate speedy development of allocated land in the district.
	Repossess undeveloped plots every year till end of the plan.
	50 000

	To facilitate reclamation of waste land
	Inventories existing burrow pits in the district by 2004.

Assess potential use of burrow pit by 2004.
	50 000


Plan Monitoring Program

In order to ensure that there is proper land use planning, the objectives discussed in this chapter should be evaluated periodically after inception of DDP 6 to ensure that they are environmentally friendly. At the end of the plan period, an environment audit will have to be conducted to ensure that in the event of any loose ends, such are tied. The ensuring of the monitoring program will be the responsibility of DDC and its Sub committees like DLUPU, which will carry environmental reviewing and prepare district environmental action plan as a framework for monitoring environmental goals and objectives. 

CHAPTER 6

SETTLEMENT AND HOUSING

Introduction
Kweneng District consists of 54 villages falling into different hierarchical levels.  Molepolole, which is the District’s administrative headquarters and Thamaga are Primary Centres according to the District Settlement Strategy. Mogoditshane and Letlhakeng are Secondary Centres. Mogoditshane and Thamaga are the second and third largest settlements in the District respectively. Letlhakeng is ranked a Secondary Centre because of its administrative function as a Sub-District headquarters.

The other 50 villages are ranked according to their populations and functions under Tertiary I, II, III and IV in accordance with the provisions of the National Settlement Policy. 

Housing conditions, patterns and types vary from one village to another depending on the availability and affordability of building materials, cultures and relevant guidelines/statutes. The more populous eastern part of the District is slowly gaining the urban character in terms of housing types and conditions.

Plot arrangement in the District are a combination of both traditional Tswana patterns, where compounds (malwapa) are built around an open space referred to as “patlelo” such arrangement is referred to as a “horseshoe”, and modern or planned patterns where plots tend to be regular and arranged in regular rows.  The traditional patterns are mostly found in the older part of the settlements and the modern ones are in the more recent development areas on the outskirts of the settlements.

The demand for housing is very high in the major villages of Molepolole, Mogoditshane and Gabane and places like Metsimotlhabe and Mmopane, among others, are where the Sub Land Boards are faced with a backlog of applications for land.

Strategic Plans for Respective Ministries–Settlement and Housing

Ministry of Lands, Housing and Environment

The Ministry deals with land resources, physical planning and housing and has coordination responsibilities for the entire environment and has a role to ensure that settlement planning and housing is resource efficient. 

The strategy relates to the district through coordination of physical plans in the district and implementation of various programmes related to housing.

Ministry of Local Government

Settlement and Housing relate to this ministry through districts, which have to ensure proper settlement planning and implementation of the district-housing programme. Kweneng district, through the District Land Use Planning Unit (DLUPU), and other housing programmes ensures this objective is realised. 

Settlement and Housing Consultation Priorities

Because of its proximity to Gaborone, most of the villages in the eastern part of the district are experiencing shortage of land for residential, commercial and industrial purposes. Government policy is to attract private investment ventures in the districts to provide employment to the rural populace and as such curtail rural-urban migration. Upon this notion, provision of serviced plots in all major centres is a necessity.

Given a ratio of 1:2.58 of houses to officers in the district, as well as the scarce housing for rental purposes, construction of more district housing units should be made a priority during DDP6.  Other institutional houses will also be constructed for various government and local authority institutions in the district.

National Policies And Legislation
National Settlement Policy

The National Settlement Policy sets amongst other things, the framework for development and establishment of new settlements. In particular it states that ‘in order for a settlement to be recognised as a village, it shall have a population of 500 people and be more than 15 km from the periphery of the main or parent village’.

Table 6.1:
Settlement Hierarchy in the District

	PRIMARY CENTRES
	SECONDARY CENTRES
	TERIARY 1
	TERIARY 1I
	TERIARY 1II
	TERIARY 1V

	Molepolole
	Letlhakeng 
	Mankgodi
	Mmanoko,  Kumakwane
	Hatsalatladi
	Kweneng

	Thamaga
	Gabane
	Kopong
	Gamodubo, Ditshegwane
	Mantshwabisi
	Khekhenye

	
	Mogoditshane
	Lentsweletau
	Gakgatla, Malwelwe
	Metsibotlhoko
	Serinane

	
	
	
	Sojwe, Khudumelajwe
	Kotolanamane
	Kaudwane 

	
	
	
	Mmopane, Kubung
	Boatlaname
	Sorilatholo

	
	
	
	Metsimotlhabe
	Mmatsetla
	Loologane

	
	
	
	Gakutwe, Maboane
	Tsetseng
	dikgathong

	
	
	
	Diphuduhudu
	Losilakgokong
	

	
	
	
	Salajwe, Motokwe
	Tswaane
	

	
	
	
	Dutlwe, Botlhapatlou Takatokwane
	monwane
	

	
	
	
	Mahetlwe, Sesung
	Mogonono
	

	
	
	
	Ngware, Moshaweng
	Medie
	

	
	
	
	Ditshukudu, lephepe
	
	

	
	
	
	Shadishadi, Kgope
	
	


Source: National Settlement Policy (1998)
District Settlement Strategy

Kweneng District Settlement Strategy is a 24-year plan scheduled to run from 2000 – 2024 and has been prepared as a fulfilment of one of the recommendations of the National Settlement policy (NSP). Its main shortcoming is that any statute does not protect it; hence its implementation is not legally binding.

Civic leaders in the district seem to dwell much on this recommendation hence the District Council is inundated with motions from councillors who want settlements in their wards to be declared villages.  Upon this backdrop, the district, through the District Land Use Planning Unit (DLUPU) carried out an assessment to determine conditions for consideration in declaring village status to some settlements in the district and recommendations were made as per the table below.
Table 6.2:
Recommendations for Development of Settlements in the District

	 Settlement 
	Population
	Nearest village (km)
	Characteristics 
	Recommendations 

	
	1991
	2001
	
	
	

	Kokonje 
	259
	242
	Boatlaname (6)
	Lands area
	Does not qualify being developed as a village.

	Hubasanoko 
	137
	212
	Hatsalatladi (25)
	Cattle post/grazing area 
	Does not qualify being developed as a village.

	Mmakanke 
	285
	398
	Gakuto (10)
	Lands area 
	Does not qualify being developed as a village.

	Mononyane 
	685
	648
	Metsimotlhabe (3)
	Lands area – mostly inhabited by squatters
	Does not qualify being developed as a village.

	Kgare 
	111
	195
	Ditshegwane (12)
	Cattle post/grazing area 
	Does not qualify being developed as a village.

	Mmasebele
	471
	334
	Gakgatla (4)
	Lands area 
	Does not qualify being developed as a village.

	Kamenakwe
	336
	308
	Gamodubu (5)
	Lands area 
	Does not qualify being developed as a village.

	Mamhiko
	535
	406
	Gamodubu (10) 
	Lands area 
	Does not qualify being developed as a village.

	Ramankhung
	212
	195
	Lentsweletau (11)
	Lands area 
	Does not qualify being developed as a village.

	Ramaphatle
	321
	422
	Thamaga (3)
	Too close to Thamaga
	To be developed as an expansion of Thamaga.

	Mmokolodi
	517
	584
	Gabane (3)
	Too close to Gabane
	To be developed as an expansion of Gabane.

	Serinane 
	165
	450
	Mantshwabisi (8) 
	Mostly inhabited by marginalized groups
	To be developed as a village.

	Kgaphamadi
	186
	491
	Mmopane (10)
	Falls within the flight path
	Does not qualify being developed as a village.

	Motlabaki/

Rametsane
	259
	189
	Boatlaname (10) 
	Cattle post/grazing area 
	Does not qualify being developed as a village.


Source: Kweneng District Council (2001)
Although Hubasanoko is more than 15km from the nearest village, it cannot be developed as a village or a Remote Area Dwellers (RADs) settlement because it is situated between private boreholes and farms. Furthermore, the area is earmarked for the implementation of the new agricultural policy and development of the settlement would not be compatible with terms of the policy.

Physical Development Plans in the District

Physical development in the district is carried out within the framework of various physical development plans. Such development plans are for Molepolole, Thamaga, greater Gaborone (covering Mogoditshane, Gabane, Mmopane and Metsimotlhabe) and the ongoing Letlhakeng development plan. Other documents available are the District Settlement Strategy and Kweneng District Integrated Land Use Plan, which is still in draft form. 

Town and Country Planning Act

The major objective of this Act is to ensure that there is proper development of land in towns and districts and to preserve and improve amenities found therein. In Kweneng, the Act is applicable at Mogoditshane and Molepolole, which are the only planning areas in the district. 

Tribal Land Act

Land in Kweneng is under the jurisdiction of Kweneng Land Board (KLB) and this act therefore becomes an important legal instrument in managing and allocation of the land resource for the district. 

National Housing Policy

The review of the National Policy on Housing, intended as a guideline to run over a ten year period from 1997 – 2007, was carried out on the realisation of increasing awareness of the critical role housing plays in national economic prosperity and enhancing family welfare. The district will strive towards realisation of this objective by asking for more funds to construct staff houses and continuing with the SHHA scheme on a broad scope. The Botswana Housing Corporation (BHC) will also be lured into the district and already the corporation has shown interest. It is hoped that the corporation will construct some house around the Metsimotlhabe area during DDP 6 and depending on the success and the need for more, spread to other major centres. 

Institutional Housing

Institutional housing refers to houses constructed for use by officers who are required to live in a particular location. They include the police, army, prisons, medical staff and teachers. The security related institutions enjoy free accommodation while the medical staff and teachers live in subsidised housing. This category also faces shortage of house and as such, eligible staff; especially nurses and teachers occupy district housing. 

Self Help Housing Programme

The SHHA programme is targeting the lower income group. It was initially in urban areas and then rolled out to rural areas in 2001.  In Kweneng, the following villages have already benefited from the scheme: Molepolole, Thamaga, Metsimotlhabe, Lentsweletau and Letlhakeng.  Now with the scheme in place, beneficiaries apply for loans to procure materials necessary for construction of good quality housing structures.

District Housing

The programme strives to provide affordable and decent housing accommodation in the district for staff of the Council, Land Board, District Administration and Tribal Administration.

Settlement And Housing
Settlement Patterns and Geomorphology

There is a concentration of settlements in the eastern part of Kweneng in areas close to Gaborone. Workers in Gaborone and job seekers have migrated from all over the country and are settling in the area mostly in rented accommodation. The major form of land use in the settlements is for residential purposes and related activities. Since there is no proper planning and infrastructure provision before development, there is no orderly formation in the built environment of these settlements. There is a higher demand for residential land than supply with Mogoditshane Sub-Land board receiving the highest number of applications of 29 157 from 1993 to 1997 as opposed to 3 231 allocations during the same period. The shortage of land for residential purposes has led to proliferation of illegal settlements or squatters like at Tsolamosese area in Mogoditshane. Due to the high demand of residential land, there has been encroachment into other land uses in the district especially arable land. 

Physical Development Growth

As discussed above at 6.3.1, growth is mostly pronounced in the eastern part of the district particularly in areas such as Mogoditshane, Mmopane, Gabane, Metsimotlhabe, Kopong, Thamaga and Molepolole. This has resulted in an increase in demand for services such as housing and serviced plots. Against this backdrop, Kweneng Land Board is inundated with a backlog of applications, which have accumulated from District Development Plan 4 (DDP 4) period. This culminated in the freezing of new application in these areas to clear the backlog first.

Housing Demand and Supply

The supply of houses in the district lacks behind demand. The district has a total staff complement of 1149, which is eligible for housing as against 443 available housing units hence a backlog of 706 units. This backlog is more pronounced in larger villages where most staff is concentrated. However, in smaller settlements, there are few decent houses, which could be rented by officers. Consequently, there are some officers who have been transferred into the district but are unable to assume duty because of lack of accommodation.

General Infrastructure and Services

As per the recommendations of the National Settlement Policy (NSP) all established settlements/villages have water services though others have water quality problems. Basic health and education facilities are also in place. Two villages being Tloaneng and Ramankhung have schools but no health posts and their health needs are provided on a mobile basis from nearest health facilities. Roads and sanitation services are also been improved in the whole district.

Settlement And Housing Sector Goals And Objectives
Table 6.6 below summarises the goals and objectives pertaining to settlement and housing with related key performance indicators.

Table 6.3:
Settlement and Housing Sector Goals and Objectives

	Strategic Goals
	Strategic Objectives
	Key Performance Indicators 

	Accelerate plot surveying and allocation
	Request farmers on communal areas to cede land to Land Board to allocate for residential purposes.
Increase technical staff to fast track surveying.
	Land allocated.
Surveying carried out.

	Formulate land inventory system so that development projects are not delayed by lack of land.
	Physical Planners secure land for all planned projects as shown in the plan matrix in advance.
	Plots secured.

	Increase the number of planning areas in the district
	Conduct survey so as to establish which villages to be declared planning areas 
	Planning areas established

	Develop some settlements as extensions of the existing villages rather than as new settlements.
	As premised in the National Settlement Policy (assessment has already been done).
	Recommendation of the assessment implemented 

	Strengthening of the Land Board in terms of human and financial resources so that it can effectively deliver its mandate of enforcing the Tribal Land Act.
	Increase technical staff to fast track surveying.
Request for funds to purchase more of communal land adjacent to affected villages.
Enforce the Tribal Land Act.
	Staff increased.
Land secured.
Act enforced.

	Discourage inefficient land use and incompatible designs of buildings to avert land shortages.

	Encourage vertical construction where possible to optimise land use.
Declare all major centres as planning areas.
	Vertical construction realized.
Planning areas declared.

	Implement the SHHA scheme.
	Continue to encourage people to request for assistance.
Replicate the scheme to the rest of the district.
Improve capacity of the SHHA staff by providing office accommodation and logistical support.
	More people applying.
Whole district covered.
Offices and vehicles provided and officers increased.

	Increase the number of staff houses
	Construct more staff housing units.
	More houses constructed.


Framework For Strategic Environmental Assesment
During DDP6 all development projects should be developed taking into consideration environmental awareness. Measures for consideration are tabulated below,

Table 6.4:
Evaluation of Environmental Key Issues with Goals and Objectives

	Goals and Objectives
	Environmental Key Issues
	Strategy

	Development of settlements
	Land use conflicts between residential and agricultural sector.
	Discourage mushrooming of settlements 

	Housing (district housing, institutional housing and SHHA).


	Loss of vegetation to give way to construction.
Disposal of litter and construction rubble at ungazetted points.
Reduction of groundwater resources.
Uncoordinated harvesting of materials.
	Confining loss of vegetation to the spot where construction will take place and encouraging replacement of removed vegetation after construction.
Encourage recycling of materials and formulation of laws to enforce proper waste disposal 

Encourage recycling of waste water and that all new buildings should have rainwater tanks

Rehabilitation of borrow pits and coordination of sand extraction from rivers


Table 6.5:
Evaluation of Sector Policies and Programmes

	Settlement and Housing Policies and Programmes
	Goals and Objectives
	Environmental Issues

	National Settlement Policy
	To set a framework for development and establishment of new settlements.
	Dereliction of the environment 

	District Settlement Strategy
	To provide guidelines and long term strategy for the development of human settlements. 

To strengthen the economic base of the district and create additional employment opportunities in order to reduce the rate of rural-urban migration.

To facilitate the sustainable use and conservation of natural resources to ensure sustainable development for the benefit of existing and future generations.

To rationalise and promote the optimal use of land and preservation of the best arable land.

To provide guidelines for the development of transportation and utilities networks to strengthen the functional linkages between settlements and facilitate public and private investment.
	Encroachment of settlements into other uses

Air pollution from vehicular transport



	Town and Country Planning Act
	To facilitate and direct development in planning areas
	Under utilisation of resources.

	Tribal Land Act


	Framework for utilisation of land resources in the district
	Poor resource management.

	National Housing Policy

Self Help Housing Agency
	Ensure decent housing accommodation 

Facilitate home ownership
	Exploitation of natural resources during construction by extracting gravel and sand.
Indiscriminate harvesting of materials


Strategies To Achieve Settlement And Housing Goals And Objectives
Proposed Projects

This would entail development of new settlements where the needs arises, layout and surveying of plots and provision of housing (district housing, institutional housing and SHHA). This breakdown of projects to be implemented with their costs is shown in the plan matrix.

Potential Impacts of Proposed Projects/Mitigation Measures

Table 6.6:
Environmental Impact and Mitigation Measures

	Project 
	Environmental Impact
	Trade-offs/Mitigation Measures

	Housing 
	Harvesting of materials.
Indiscriminate disposal of construction remains.
	Tree planting.
Rehabilitation of burrow pits.
Designate quarry areas.

	Settlements 
	Soil erosion.
Land degradation due to overstocking.
Pollution of aquifers.
	Replace affected vegetation.
Adherence to policies and programmes.
Enforce Waste Management Act.


Management Programmes

Relevant stakeholders should all play their role in project implementation to realise the sector goals and objectives. Pertinent measures to be taken include the following, 

· Subject all major projects to a comprehensive EIA before implementation

· Comprehensive and regular reporting on implementation status of all projects.

· Carry out environmental audits after implementation to assess if environmental issues have been properly included and are continuously being incorporated.

· Implement all housing programmes with a view to achieve the ideals of vision 2016 of having a compassionate, just and caring nation.

Resource Requirements For Ddp 6
Issues and Strengths for Settlement and Housing

Issues

· Costly infrastructure provision – this call for participation of the private sector as the government alone cannot cope. Housing demand for rental purposes in particular is just too high

· Proliferation of illegal settlements – resultant litigation measures take long hence delaying Land Board to redistribute land 

· Dependence on groundwater – Kweneng District Council provides potable water to 58 villages/settlements all from boreholes.

· Settlements sprawl thus encroaching into other uses – this can be attributed to the district’s proximity to Gaborone.

· Urbanising of the eastern part of the district – this can also be attributed to the district’s proximity to Gaborone. This has adversely affected the rentals in these areas.

Strengths

· Readily available land – for residential and arable purposes. The only shortfall here is that the land is not serviced for commercial/industrial use.

· Availability of materials – this is in the form of sand, gravel, pit sand, thatching materials (poles and grass)

· Improved communication links – tarred and gravel roads, coverage by the Telecommunication service providers

· Availability of energy sources – most areas are covered by the Botswana Power Corporation network and solar energy is also in abundance

Performance Targets for DDP 6

· The following indicators shall be used to gauge performance

· Reduction of shortage of staff housing accommodation in the district

· Increased ownership of houses through the SHHA scheme

· Extension of the SHHA scheme to other centres in the district

· Coordinated extraction of sand and gravel

· Reduced mushrooming of settlements

Development Budgets for DDP 6

Funding for projects will be sought from the ministries of Local Government and Lands, Housing and Environment to implement the projects. All the physical projects, along with their anticipated expenditure is in the Plan matrix.

Environmental Monitoring for DDP 6

Foremost, an Environmental Impact Assessment should be conducted before implementation of major construction projects. Review of the environmental impact should be done mid-way through the plan and comprehensive evaluation should also be conducted at the end of the plan. This would form the thrust for formulation of the next plan. Existing regulations relating to environmental issues should be enforced and where they are found to be deficient, appropriate legislation and policies should be put in place to ensure sustainable utilisation of natural resources.

CHAPTER 7

AGRCULTURE DEVELOPMENT

Introduction
Institutional Framework

The agricultural domain is predominantly the responsibility of the Ministry of Agriculture.  The responsibilities of this Ministry cover sub-sectors of livestock, arable agriculture, conservation and cooperative development.  These portfolio responsibilities have led to the creation of the Department of Crop Production and Forestry, Agricultural Resources Board Secretariat, Animal Health and Production and Department of Cooperative Development, all operational at the local level and specifically in Kweneng District.

The Ministry of Agriculture collaborates with relevant stakeholders, especially other ministries, in order for it to effectively achieve its mission, realise its vision and adhere to its values.  For instance the Ministry of Lands and Housing is responsible for the production of District Land Use Plans, through Land Boards.  The Land Use Plans determines land suitability for arable production and grazing zones.  On the other, the Ministry of Trade and Industry facilitates the marketing of agricultural products such as beef, crops, and poultry, dairy and other agricultural stuff.  The other ministry that relates with the Ministry of Agriculture is that of Labour and Home Affairs through youth development under 4B.

Planning Framework

The planning for DDP6 presents the Ministry of Agriculture through the Departments of Crop Production and Forestry, Animal Health and Production and the Department of Cooperatives with the opportunity to translate its vision, mission and values into concrete proposal to achieve its overall objectives and goals.  The Ministry, through these departments also seeks to align its work with the goals and aspirations of vision 2016, as well as its vision and mission to which all its departments are committed.

National Policies And Legislation
National Master Plan for Arable Agriculture and Dairy Development (NAMPAADD)

NAMPAADD focuses on three sub-sectors of agriculture viz, rainfed arable agriculture consisting mainly of crop production, irrigated agriculture consisting mainly horticulture and dairy farming.  The main objective is to improve the performance of the sector and ensure sustainable use of the country’s natural resources.  Some of the objectives include:

· Improvement in food security at the household and national levels, with emphasis on household food security

· Diversification of the agricultural production base.

· Increased agricultural output and productivity.

Convention on Combating Desertification

The objective of this policy is to combat desertification through the Land Use Section.  Projects implemented or undertaken mostly are soil conservation in the form of gully control structure, contour banks, diversional channels and waterways.  Commemoration of the World Day to combat desertification for June 17th 2003 is in Kweneng (Lephepe village).

National Forestry Policy

The general goal of the Forest Policy is protection, conservation, development and sustainable utilization of forestland and forest resources for social, economic, ecological and environmental benefit of present and future generations of Botswana.

Agricultural Resources Act

The act’s objective is to conserve natural resources through construction and maintenance of fire breaks, sustainable harvesting of wild species such as sengaparile, morama, thatching grass and sustainable sand collection exercise of river sand and correct stocking rate in grange lands. The Agricultural Resource Board, through its extension machinery at the District levels, continues to promote public education on conservation of natural resources and formation of conservation committees for maintenance and upkeep of the same.   

Agricultural Sector Activities
Crop Production and Forestry

The Department of Crop Production and Forestry is responsible for the production and protection of arable crops and plants, including marketing and processing.  The overall objective is therefore to promote productivity in this sector through the provision of subsidies, inputs and introduction of appropriate technologies where applicable.  Under this department there exist important divisions or sub sectors like Land Use and Planning, Beekeeping and Range Ecology whose duties synchronize well with the headings.

Horticultural Sub Sector

The sector is basically responsible to perishables like vegetables and fruit trees and ornamentals production including their marketing, processing and preservation.  Training of production managers has also been emphasized especial on record keeping and marketing skills.

Livestock Sub Sector

The Department of Animal Health is the key player in this sector.  The overall objectives of this department are:

· To control nationally and economically important animal diseases such as Foot and Mouth Disease (FMD), and Anthrax.
· To prevent and control disease outbreak through strict adherence of high standard of animal health.
· To improve sustainable livestock production and management practices.

Key projects in this department include; livestock marketing facilities, livestock water development, animal disease emergency control, services to livestock owners, improvements to disease control, and Livestock Identification and Trace back System (LITS).

Co-operative Sub Sector

The Department of Cooperatives plays a critical role in as far as the cooperative development is concerned in that it continues to encourage the establishment and strengthening of all categories of Cooperative Societies in Botswana.  To give but a few examples, especially those operational in Kweneng District, these include: Consumer Cooperatives, Multipurpose Cooperatives, and Marketing Cooperatives.  The overall objective of the department is to provide a range of services to farmers in rural areas, especially in livestock marketing, supply of inputs and consumer goods.  The department is also responsible:

· For the mobilization, promotion, development, registration and liquidation of cooperative societies and ensuring that there is compliance with the Cooperative Societies Act.

· Giving advice on areas such as business human resource development to the cooperative movement.  Cooperative societies are service providers in many different business aspects.

· Bringing services nearer to the people, especially those in the rural areas.  Cooperatives are not profit oriented, but their businesses have to be run in such a way that they bring returns, which would sustain them and keep them going.

· To avoid conflicts with departments from other ministries and to enhance unity in planning, enhance understating of policies and regulations and encourage implementation within department’s jurisdictions but with oneness of purpose.

The decline in the agricultural production has caused the Department to start on putting more emphasis on agricultural producer cooperatives in an effort to close the gap and help in the creation of employment and income generation thus improving the status of Botswana economically.

Botswana Range Inventory and Monitoring Project (BRIMP)

The project has two components across the country being BIOMASS – how grazing is like during the rainy season.  Grazing capacity map – how the stocking rate looks like.

National Policies And Legislation
Promotion and development of producer cooperatives has been one of the key areas of the Department of Cooperatives, although registration of these cooperatives has been a stumbling block due to the two acts, which have not been merged to repudiate the Agricultural Management Association (AMA) which is now malfunctioning.  The other type of cooperatives, which the sector has diversified and place a high emphasis on are savings and credit cooperatives.

Privatisation

The government intends to explore the possibility of privatising some of the services it has been providing to its customers.  In the Agricultural sector, cooperatives have been identified as a vehicle for alleviation of problems faced by the rural communities such as poverty, creation of employment etc.  Other services to be privatised are the Livestock Advisory Services.  The Department of Cooperatives therefore intends mobilizing cooperatives to offer such services to their communities.

Challenges Facing Cooperatives in Molepolole Region

Globalisation: Most Cooperatives in the region have in the past enjoyed limited competition in their respective areas of operation.  However, with the recent structural adjustment policies, most retail cooperatives in semi urban villages have experienced major competition from Chain Store Supermarkets.  Their emergence has made it difficult for the revival of Kgatleng Multipurpose and to some extent poor performance of Molepolole Consumers.

Public Image: The collapse of major cooperatives in Botswana Cooperative Bank, Botswana Cooperative Union and Cooperative Insurance Services has vanished the image of cooperatives.  This in itself has led to the occurrence of numerous problems engulfing our cooperative societies:
· Cooperatives have failed to attract and retain experienced and knowledgeable staff.

· Most of our societies are under capitalised, hence they do not have the financing muscle to timely match and make changes in the business world, be it change in technology, staff training, modernisation, an so forth.
Cooperation between Cooperatives: It is high time that retail cooperatives in the region cooperate amongst themselves to fight competition that is brought about by emerging chain stores.  Otherwise the cooperative sub sector would collapse. 
Accountability: One of the major challenges facing cooperatives in the region is that of poor record keeping.  Most of the cooperatives in the region are behind with their Audited Financial Statements.  This kind of practice gives rise to mismanagement and misappropriation of funds.  

Poverty Alleviation: Although the cooperative movement in the region has been going through a rough patch, economically, some of the lives of Batswana have improved as a result of the services and opportunities offered by cooperatives.

Job Creation: Most of the cooperatives in the region continue to provide employment opportunities in both urban and rural centres.  The major employers are retail cooperatives.  However, the level of employment could be less in contrast to the previous years as a result of problems faced by Kgatleng multipurpose and Molepolole consumers.

Lending: The savings and credit cooperative society has alleviated the problem of micro lending by providing credit facility to its members.

Molepolole Regional Cooperative Office

Table 7.1:
Employment Capacity in Cooperative Societies at the Beginning of NDP8 (1997) and at the End (2001)
	
	1997
	2001

	Gaborone Consumers
	J/Venture
	J/Venture

	Molepolole Consumers
	51
	35

	Ramotswa Consumers
	16
	17

	Thamaga Multipurpose
	16
	18

	Kgatleng Multipurpose
	85
	10

	Takatokwane Multipurpose
	2
	4

	Dutlwe Multipurpose
	6
	5

	Motokwe Multipurpose
	6
	6

	Toes Multipurpose
	3
	2

	Metsimotlhabe Multipurpose
	Dormant
	Dormant

	Molepolole Marketing
	15
	13

	Ovoid Weavers
	37
	29

	Motswaiso Saccos
	1
	4

	Bank of Botswana Saccos
	2
	2

	Botswana Railways Saccos
	3
	5

	BPC Maitlamo Saccos
	8
	7

	Sametsi Saccos
	-
	2

	Maranyane Saccos
	-
	-

	Princess Marina Saccos
	-
	-

	Matlo Saccos
	-
	2

	Ditswammung Saccos
	-
	2

	Sesigo Saccos
	-
	-

	Thamaga Thrift and Loan
	-
	-

	Ramotswa Boiteko Thrift and Loan
	-
	-

	Kumakwane Thrift and Loan
	-
	-

	Molepolole Thrift and Loan
	-
	-

	Morwa Thrift and Loan
	-
	-

	TOTALS
	251
	163


Source: Cooperatives Department (2001)
Planned Activties
Crop Production and Forestry

Due to financial constraints, the Department of Production will embark on few projects like Development of Extension Services, Soil Conservation, Irrigation and Water Development, Beekeeping, Arable Land Development Programme (ALDEP) and Computerisation.

Development of Extension Services: Under this project it is planned construct 1 District Agricultural Officer’s office in Letlhakeng and 4 Agricultural Demonstrators houses in Kotolaname, Lentsweletau, Thamaga West and Salajwe.

Soil Conservation: The Department will support soil conservation projects in the following areas in Kweneng; Mmakanke, Mmanoko, Seherelela, Molepolole, Lesilakgokong, Mamarobole, Thamaga, Kumakwane and Mmankgodi.

Irrigation and Water Development: The Department plans to construct new dams using recurrent budget funds, except for the procurement of construction materials such as pipes, gate valves, bricks, cement, gabions, and so forth, which is less than 5% of the total cost, hence the cost of each project is not provided in the matrix.  Rehabilitation of old dams and wells are also to be funded through recurrent budget.  The list is reflected in the matrix.

Beekeeping: Beekeeping project will be established in the following localities: Thamaga, Tsetseng, Monwane, Ditshukudu, Lephepe, Molepolole and Gakuto.  The details are reflected in the appendix.

Arable Land Development Programme: Demonstration farms are established in certain extension areas, and the idea behind this project is to use typical and practical farmers to demonstrate both technology and the benefit of having the full range of ALDEP packages.  The Department will during NDP9/DDP6, concentrate on strengthening these farms and equipping those who were not full equipped in NDP8/DDP5.  Information on individual farms that are partially and fully equipped is still being compiled, and hence it is currently difficult to specify villages and year the project will be executed. (1 per extension area)

Under this project there is also the component of farm competitions and the allocation of projects.  An endeavour will also be made to train extension staff and farmers on agronomic aspects.  The clearing of ALDEP backlogs will also be catered for under this project. The details are shown in the matrix.

Computerisation: The Department plans to computerise its offices with the view to improve efficiency in file management and also improve their ability in responding to emergencies like disaster and drought effectively.

Staff Motivation and Development: In an endeavour to improve productivity and enhance performance in the arable sub sector, it is planned to train peers and counsellors on HIV/AIDS as well as conducting HIV/AIDS awareness workshops.  The Department will also train its staff on computer software and application and also on public relations.  Farmers will be targeted for record keeping.  This is likely to be undertaken under recurrent budget.

Animal Health and Production

The Department plans to commit some of its limited financial resources to Livestock Marketing Facilities, Livestock Water Development, Animal Disease Emergency Control, Improvements To Disease Control and Computerisation projects in the various locations in Kweneng District.

Department of Cooperatives

There are no projects planned specifically for this District in the NDP9/DDP6 period.
Crop Production Sector

Table 7.2:
KRA 1 - Crop Productivity
	No
	Objective
	Activities
	Location
	Budget
	Responsibility
	Stake Holders
	Time Start
	Time End
	Indicators

	1
	To Establish 3 Apiculture Projects
	Survey sites

Facilitates procurement     

Monitor Establishment
	Molepolole 1

Thamaga  1

Letlhakeng  1
	21 000 00
	Forestry, Range Ecology and Beekeeping Division

DAO
	Beekeeping demonstration 

Farmers
	April 2003
	March 2007
	3 Apiculture projects established

	2
	To Establish 8 horticulture Projects
	Feasibility studies

Install irrigation system

Establish projects
	Molepolole 1

Thamaga  1
	640 000.00
	Horticultural section

DAO
	Farmers
	Op April 2003
	March 2006
	8 horticulture projects established

	3
	To Revive 5 Horticulture Projects
	Follow up identified projects

Establish cropping plan

Install equipment
	Molepolole 1

Thamaga  1

Letlhakeng 3
	300 000.00
	Horticultural section

DAO
	Farmers
	April 2003
	March 2005
	5 horticulture projects revived

	4
	To Maintain 15 Dams
	Mobilise groups

Mobilise equipments

Maintain dams
	K/South 10

K/North  5
	1 500 000.00
	Dam Unit

DAO
	Dam Groups
	April 2003
	March 2005
	15 dams maintained


Table 7.3:
KRA 2 - Development of Extension Services
	No
	Objective
	Activities
	Location
	Budget
	Responsibility
	Stake Holders
	Time Start
	Time End
	Indicators

	1
	To Construct one (1) DAO Office
	Secure sites

Release funds to 

  DAPS

Monitor construction
	Letlhakeng
	2 214 000.00
	Input Officer

Director of 

C.P. & F
	DAO Staff

R.A.O.
	April 2003
	March 2004
	One office constructed

	2
	To Expand One DAO Office
	Release funds to 

  DAPS

Monitor construction
	Lentsweletau
	1 200 000.00
	Input Officer 

Director of 

C.P. & F
	DAO Staff 

R.A.O.
	April 2003
	March 2005
	One office expanded

	3
	To Construct 6 Staff Houses
	Secure funds

Release funds to 

  DAPS

Monitor construction
	Kumakwane

Kotolaname

Thamaga West

Ditshegwane

Salajwe

Lentsweletau
	1 200 000.00
	Input Officer 

Director of 

C.P. & F
	Extension Staff 

R.A.O.
	April 2003
	March 2007
	6 staff houses constructed

	4
	To Electrify One DAO Office
	Release funds to  DEMS

Monitor electrification
	Lentsweletau
	80 000.00
	Input Officer 

Director of 

C.P. & F
	DAO Staff 

R.A.O.
	April 2003
	March 2004
	One office electrified

	5
	To Electrify 15 Staff Houses
	Release funds to DEMS

Monitor electrification
	K/North 7

K/South 5

K/West 3
	90 000.00
	Input Officer 

Director of 

C.P. & F
	Extension Staff 

R.A.O.
	April 2003
	March 2007
	15 staff houses electrified

	6
	To fit 21 Staff Houses with Burglar Bars
	Release funds to DABS

Monitor fittings
	K/North 10

K/South 6

K/West 5
	52 500.00
	Input Officer 

Director of 

C.P. & F
	Extension Staff 

R.A.O.
	April 2003
	March 2007
	15 staff houses burglar barred


Table 7.4:
KRA 3 - Agricultural Resources Conservation
	No
	Objective
	Activities
	Location
	Budget
	Responsibility
	Stake Holders
	Time Start
	Time End
	Indicators

	1
	To Improve Management of 2 forestry Resources
	Survey site

Design layout

Construct Conservation

Structures
	Shadishadi

(Thotayamarola)

Mmankgosi (Monyena)
	100 000.00
	Forestry Range Ecology and Beekeeping

DAO
	Communities
	April 2003
	March 2007
	2 forestry Resources Managed

	2
	To Practice Afforestation (3 Woodlots Established)
	Survey site

Design layout

Monitor establishment
	Motokwe

Mmankgodi

Mmatseta
	75 000.00
	Forestry, Rangeland and Beekeeping

DAO
	Communities
	April 2003
	March 2005
	3 woodlots established

	3
	To Maintain 7 Fire Breaks
	Debush line

Grade line
	K/ North  2

K/West  5
	1 050 000.00
	ARB

DAO
	Communities
	April 2003
	March 2008
	7 firebreaks maintained

	4
	To Maintain 10 Drift Fences
	Debush line

Maintain fence line

Monitor maintenance
	K/South  2

K/ North 3

K/West  5
	500 000.00
	Land Use Section

DAO
	Communities
	April 2003
	March 2008
	10 drift fences maintained

	5
	To Conserve Soils (1500ha) Protected
	Construct contour banks

Construct water ways

Construct water   channels

Construct gabion
	K/South  500ha

K/North 500ha

K/West  500ha
	
	Soil Conservation Section

DAO
	Farmers
	April 2003
	March 2008
	1500ha conserved


Table 7.5:
KRA 4 - Computerization
	No
	Objective
	Activities
	Location
	Budget
	Responsibility
	Stake Holders
	Time Start
	Time End
	Indicators

	1
	To Computerize 

3 Districts
	Assess computer needs

Liase with Computer   Bareau

Monitor installation
	K/South

K/West

K/North
	1 000 000.00
	Computer Bureau

Ministry of Agriculture (DCP&F), RAO and DAO
	District staff
	April 2003
	March 2006
	3 districts computerized


Table 7.6:
KRA 5 - Staff Motivation and Development
	No
	Objective
	Activities
	Location
	Budget
	Responsibility
	Stake Holders
	Time Start
	Time End
	Indicators

	1
	To train 3 peers and 3 Counsellors (HIV/AIDS)
	Identify potential  candidates

Liase with NACA

Conduct Training
	K/South (1 peer 

1 Counsellor)

K/ West

K/North
	10 000.00
	Ministry HIV/AIDS Coordinator

DAO
	DAO staff
	April 2003
	March 2008
	3 peer educators and 3 counsellors trained

	2
	To Conduct 3 HIV/AIDS Awareness Workshops
	Secure funds

Organise workshops

Conduct workshops
	K/South 1

K/ West 1

K/North 1
	45 000.00
	DAO – HIV/AIDS committees
	District staff

Farmers
	April 2003
	March 2007
	3 HI/AIDS awareness workshops conducted

	3
	To Train 45 farmers on Record Keeping
	Identify participants

Liase with resources persons

Facilitate training
	K/South 15

K/ West 15

K/North 15
	60 000.00
	DRTC

DAO
	Farmers
	April 2003
	March 2008
	45 farmers trained

	4
	To Train 50 Staff on Computers
	Identify  Trainees 

Liase with Computer Bureau

Conduct Training
	K/South 18

K/ West 16

K/North 16
	60 000.00
	DAO

RAO
	District Staff
	April 2003
	March 2008
	50 staff trained on computers

	5
	To Train 50 Staff on Public Relation
	Identify  Trainees 

Liase with Computer Bureau

Conduct Training
	
	60 000.00
	DAO

RAO
	District Staff
	April 2003
	March 2007
	50 staff trained on public relations


Animal Health and Production Sector

Table 7.7:
KRA 1 - Infrastructural Development
	No.
	Objectives
	Activities
	Location
	Budget
	Responsibility
	Stakeholders
	Start Date
	Completion Date
	Indicators

	1
	To construct 2 LACs in the district
	Secure sites

Release funds to DABS

Monitor construction
	Takatokwane 1

Letlhakeng 1
	4,063,000.00
	DAH&P(Project Officer)
	DAH&P

AH&P staff

Farmers
	2002
	2005
	Two LACs constructed

	2
	To construct one LAC Bulk shed


	Secure site

Release funds to DABS

Monitor construction
	Molepolole
	214,500.00
	DAH&P(Project Officer)
	DAH&P

AH&P staff

Farmers
	2003
	2004
	One LAC Bulkshed constructed

	3
	To construct 4 houses
	Secure plots

Release funds to DABS

Monitor construction
	Malwelwe, Khudumelapye

Ditshegwane and Sojwe
	800,000.00
	DAH&P
	DAH&P

AH&P staff

DABS
	2003
	2007
	Four houses constructed


Table 7.8:
KRA 2 - Customer Satisfaction
	No.
	Objectives
	Activities
	Location
	Budget
	Responsibility
	Stakeholders
	Start Date
	Completion Date
	Indicators

	1
	Establish one milk collection centre in Molepolole
	Land acquisition

Secure funds

Construction
	Molepolole
	3,833,000.00
	Head of Dairy Section
	Dairy Officer

AH&P staff

Farmers

DABS
	2003
	2005
	One milk collection centre established

	2
	To construct seven loading rumps in the district
	Secure plots

Secure funds

Purchase materials

Monitor construction
	Boatlaname, Letlhakeng, Ngware, Takatokwane,

Dutlwe and

Hatsalatladi
	212,324.00
	Head of Livestock Marketing Section
	DAH&P

AH&P staff

Farmers

BMC
	2002
	2007
	Seven (7) loading rumps constructed

	3
	To maintain 3 loading rumps
	Purchase material

Maintenance
	Motokwe, Maboane and

Lentsweletau
	9,000.00
	Head of Livestock Marketing Section
	DAH&P

AH&P staff

Farmers

BMC
	2003
	2007
	Three loading

Rumps maintained

	4
	To conduct  stake holders/customer workshop each year


	Secure venue

Invite 150 participants each year

Organise transport

Conduct workshop
	Molepolole
	50,000.00
	Director DAH&P
	AH&P staff

Farmers

BMC
	2003
	2007
	Stake holders Workshop conducted

	5
	To complete LITS project
	Train staff

Insert Bolus
	Kweneng District
	4,500,000.00
	Deputy Director

(AH&P)
	AH&P

Farmers

BMC

Police

AST

EU

Matimela

Speculator
	2001
	2002
	98% of cattle inserted with Bolus


Table 7.9:
KRA 3 - Animal Disease Prevention and Control
	No.
	Objectives
	Activities
	Location
	Budget
	Responsibility
	Stakeholders
	Start Date
	Completion Date
	Indicators

	1
	To reduce prevalence of Zoonotic disease by 10%

e.g. Anthrax, QE, CA and Rabies
	Draw vaccination programme

Organise transport, vaccines and syringes

Conduct vaccination
	Whole district
	7,500,000.00
	DDAHP(Disease Control)
	DAHP staff

Farmers

Consumer

MOH
	2002
	2007
	201,000 cattle vaccinated against Anthrax

92,000 cattle vaccinated against QE

43,000 cattle vaccinated against CA

12,000 pets vaccinated against Rabies

(Zero increase of Zoonotic disease)

	2
	To reduce the prevalence of non-notifiable disease by 2007

e.g. Pasteurellosis Botulism, Pulpy kidney, Parasites etc.
	Carry out survey

Vaccination and treatment

Educate farmers
	80% of the district
	700,000.00
	DDAHP(Disease control)
	Farmer

AH&P staff

Consumers

Vet Lab
	2002
	2007
	Reduced prevalence of non-notifiable diseases


Table 7.10:
KRA 4 - Staff Development and Welfare
	No.
	Objectives
	Activities
	Location
	Budget
	Responsibility
	Stakeholders
	Start Date
	Completion Date
	Indicators

	1
	To provide In-service Training for ten(10) officers
	Produce In-service Training Plan

Draw programme
	B C A

D R T C 

NVL
	20,000.00
	DAH&P
	DAH&P staff

C I C E

D R T C

B C A
	2003
	2007
	10 officers trained

	2
	To conduct Ten(10) HIV/AIDS awareness meetings
	Draw programme

Organise resources

Conduct In-service training
	AH&P Office
	5,000.00
	Aids Coordinator
	AH&P staff
	2003
	2007
	10 HIV/AIDS

committees conducted

	3
	To form 1 HIV/AIDS

Committee per sub

district
	Conduct general staff meeting

Elect committee members

Clarify roles of committee members
	AH&P office
	2,000.00
	AIDS counsellor
	Coordinator

AH&P staff
	2002
	2003
	One HIV/AIDS committee formed

	4
	To recruit 7 Veterinary Assistants and 4 Technical Officers
	Request for 7 V A s

Request for 4 T O s

Staff deployment
	Kumakwane V A

Lephepe  VA

Botlhapatlou VA

Mmankgodi VA

Ngware VA

Gamodubu VA

Letlhakeng TO & VA

Thamaga TO

Lentsweletau  TO

Takatokwane  TO
	?
	DAH&P
	P.S.  MOA

B C A

D P S M

D AHP
	2002
	2007
	7 Veterinary Assistants and 4 Tech Officers recruited


Table 7.11:
KRA 5 - Livestock Diversification and Sustainability

	No.
	Objectives
	Activities
	Location
	Budget
	Responsibility
	Stakeholders
	Start Date
	Completion Date
	Indicators

	1
	To increase conception rate from 70 – 75%
	Information

Preg diagnosis

Insemination
	Ramoalosi
	900,000.00
	Head of Breeding section
	AH&P staff

Farmers

Ramatlabama Bull stud
	Sept 2003
	March 2007
	Conception rate increased to 75%

	2
	To increase poultry producing farmers
	Identify farmers

Address Kgotla meetings

Conduct seminars and workshops
	95% of the district
	30,000.00
	Head of Poultry section
	AH&P staff

Farmers

R T C
	2003
	2007
	Poultry producing farmers increased

	3
	To increase Dairy farmers
	Identify farmers

Address Kgotla meetings

Conduct seminars
	50% of the district
	25,000.00
	Head of Dairy Section
	AH&P staff

Farmers

R T C
	2003
	2007
	Dairy farmers increased

	4
	To increase the number of smallstock farmers
	Identify farmers

Address Kgotla meetings

Conduct seminars and workshops
	Whole district covered
	30,000.00
	Head of Smallstock section
	AH&P staff

Farmers

R T C
	2003
	2007
	The number of smallstock farmers increased

	5
	To increase the number of Piggery farmers
	Identity farmers

Address Kgotla meetings

* Conduct seminar and workshops
	20% of the district covered
	20,000.00
	Head of Piggery section
	AH&P staff

Farmers

R T C
	2003
	2007
	The number of Piggery farmers increased


Table 7.12:
KRA 6: - Technology Transfer
	No.
	Objectives
	Activities
	Location
	Budget
	Responsibility
	Stakeholders
	Start Date
	Completion Date
	Indicators

	1
	To conduct 60 farmer courses
	Selection of participants

Provide transport

Conduct courses
	R T C
	300,000.00
	Director  AH&P
	AH&P staff

Farmers

R T C
	2003
	2007
	60 Farmer courses conducted


CHAPTER 8
TRADE, INDUSTRY, WILDLIFE AND TOURISM

Introduction
The Ministry of Trade, Industry, Wildlife and Tourism is represented at the district level by two of its departments.  These are the Department of Wildlife and National Parks, responsible for the management of wildlife and other natural resources and Department of Industrial Affairs, charged with the promotion of industrial development.

Institutional Framework
Department of Wildlife and National Parks

The Department of Wildlife and National Parks is responsible for the conversation of indigenous wildlife resources and habitats both within and outside the protected areas.  It has taken an active interest on how communities manage their natural resource and how they directly benefit from the suitability use of those natural resources found in their areas.

The Wildlife Officer I manages the Molepolole office, and it is fully-fledged office with three departmental divisions and units.  These include the Management and Utilisation, Parks Division, Community Extension and Outreach and Management/Administration Division.

The three outstations within the District, which are also under the management of the District Wildlife office, are Kutse, Dithopo and Dutlwe.

Department of Tourism

The District Tourism Office is charged with the development and management of the tourism sector by playing a co-ordinating role between agencies, public and private sectors.  It formulates and executes programmes designed to promote tourism development, while monitoring various industry activities to ensure that high quality service and facilities are offered to customers.  However, this Department does not exist in the District.  There is need to open an office in the Kweneng District that will cater for tourism needs in the district.  This can be substantiated by the presence of Kutse Game Reserve, Museum and Legaga La-Ga-Kobokwe (just to mention a few interesting places).  A resource profile needs to be carried out in Kweneng to unearth other places of interest.  This is the responsibility of Tourism Department.

Department of Industrial Affairs

The Department comprises of different divisions that provides different services to the customers.  All other divisions are centralized at headquarters except for the Integrated Field Services Division, which has been decentralized.  The division facilitates the transfer of skills, technology and provides business advisory to entrepreneurs.

Strategic Plans for Respective Ministries
Ministry of Trade, Industry, Wildlife and Tourism

The Ministry’s strategic plan advocates for a sustained, Wildlife populations and habitats.  Its vision is in line with vision 2016, which is national manifesto for the people of Botswana, setting out goals to be met by the year 2016.  Of the seven vision pillars, the prosperous, productive and innovative nation has the most relevance to the mandate of the Department of Wildlife and National Parks.  This pillar advocates that the use of natural resources should be in balance with their regeneration capacity.

As Botswana is facing a major challenge in the process of diversifying the economy and ensuring meaningful participation of citizens in the economic life of their country, the Ministry’s top priority in the development agenda will be the diversification of Botswana’s economic base.  This will be achieved through facilitating the establishment of vibrant, self-sustainable firms and industries that are competitive and export oriented, facilitating the acquisition of technical and other valid skills that citizens will need to get into business and to improve its service delivery system with the view to provide value for money service to customers and stakeholders.

Ministry of Finance and Development Planning

This Ministry also plays an important role by enhancing socio-economic process in our Ministry by providing national leadership and acting as a focal point for all national policies and operational matters relating to national economy, finance, development planning, monetary and national manpower policies, deployment of resources and other related matters.

Citizen Entrepreneurial Development Agency (CEDA)

Its mission is to support the development of viable businesses through financing, training and mentoring.  Its objectives are to develop entrepreneurs, alleviate poverty, and promote economic diversification and employment creation.  The agency’s set objectives have relevance to our Ministry’s strategic plans and are in line with one of the pillars of Vision 2016, which calls for a prosperous, productive and innovative nation.

Role of Private Sector
Private sector involvement in wildlife management will be in the form of fulfilling their social and community development responsibility through joint venture partnership with community based organisations in the district, and advising the Government on policies, legislation and new initiatives.  

Private sector participation in the district will be initiated through the formation of Local Advisory Committee whose membership includes the private sector.  The committee will be set up to advice the Director of Wildlife and National Parks on the management of the protected areas.

Industrial Affairs Department deals with private sectors in many aspects more especially on the side of training, technology transfer, promotion of local producer’s products, financing and business advisory aspects.  These private sectors include RIIC, Enterprise Botswana, BOCCIM, National Development Bank and Botswana Food Technology Research Centre.

Consultation Priorities
Community consultations were undertaken at the inception of the plan preparation to tap ideas from local communities.  These   consultations have identified a number of development projects and issues to be incorporated in DDP6.  These are:

· Low compensation rates, which do not reflect the market price/value of livestock, crops or property being destroyed by wildlife.

· Destruction of properties by problem animals

· Gazettement of Wildlife Management Areas to allow community based organization to carry out community based natural resource management projects.

· Approval of the Central Kalahari Game Reserve/Kutse Game Reserve management plan to empower the community to participate in management and conversation of resources in the designated community used zone.

· Need for provision of services industrial plots in big villages which will reduce migration to urban centres through employment creation.

· The need for a simplified version of CEDA application forms to cater for every Motswana.

· The need for decentralizing CEDA offices in order to bring services nearer to the people.

National Policies And Legislation
Department of Wildlife and National Parks

During the District Development Plan 6, the Department will continue to administer a number of policies and regulations and legislations.  

These include Wildlife Conversation and National Parks Act (1992), National Parks and Game Reserves regulations (2000), Hunting and Licensing Regulations (2001), Wildlife Conversation Policy (1986) and Game Ranching Policy (2002).

In a bid to return the custodianship and the benefits derived from natural resources the communities, the government has embarked on the Community Based Natural Resource Programme (CBNRP).  Currently, there is only one community based organization in the district, which is at an infancy stage.  This is Kuaango Development Trust, which is awaiting registration of its deed of trust.  Mobilisations are on going to come up with other community-based organizations in the district.

Department of Industrial Affairs

Industrial and Commercial Developments

The Ministry intends to have in place industry specific policies and programmes which will stimulate the diversification of sustainable economic activities in the trade, industry, wildlife, tourism and other service sectors.  Some of these policies are already in place, such as;

The Industrial Development Policy for Botswana of 1998

The policy advocates for the promotion of competitiveness, efficiency, export-orientated industries, human resources development and productivity improvement.  It is against this background that the Department of Industrial Affairs will strive to create an enabling environment that will not only increase the scope and freedom of the private sector to grow but also improve the overall competitiveness and productivity of the Botswana economy.  The stance assumed by the Department is in line with one of the pillars of Vision 2016, which is “a Prosperous, Productive and Innovative Nation”.

The Department will continue its efforts of promoting active and full participation of Batswana in the country’s economic activities and the penetration of regional as well as global markets.  The following ideals will influence the Department’s approach, employment of appropriate technologies, skills development, increased productivity and competitiveness.

Tribal Land Act

The Tribal Land (Amendment) Act of 1994 vests the land in trust of the Land Board for the purpose of promoting the economic and social development of all the people of Botswana.  This is an enabling instrument that allows for a diversified land uses and activities such as industries and commerce, as well as Wildlife Conservation and Utilisation.

Citizen Entrepreneurial Development Agency (CEDA)

The scheme has been establishment to redirect the Government efforts to deal with the real constraints to the development of businesses and citizen participation in the economy.  The scheme provides financial assistance in the form of loans at subsidized interest rates.   It caters for citizens owned companies and citizens aged 18 and above who wishes to start or expand their existing projects.  It lends money if the project is viable, sustainable and adds value to the economy.

There is need for provision of services industrial and commercial plots in Kweneng so that Batswana can fully make use of the scheme.

Trade And Industry
Citizen Entrepreneurial Development Agency
Citizen Entrepreneurial Development Agency (CEDA) has since replaced FAP, and will become the main driving force in DDP6.  The scheme is administered by a private company but wholly owned by the Government.

Department of Wildlife and National Parks

The Department of Wildlife and National Parks goals and objectives coincide with Botswana’s long-term vision, Vision 2016 and the Ministry’s strategic plan goal of a sustained Wildlife Population and Habitats.

Department of Industrial Affairs

Industrial Affairs Department stands to promote industrial development.  During DDP5, Financial Assistance Policy provided the main strategy for stimulating entrepreneurship and industrial development in the district.  The IFS office developed its goals by aligning district goals with those of the ministry department.

Trade, Industry Wildlife An Tourism Sector Goals And Objectives
The goals and objectives are tabulated below:

Table 8.1:
Goals and Objectives of Trade, Industry, Wildlife and Tourism
	Strategic Goals
	Strategic Objective
	Key Performance Indicators

	Department of Wildlife and National Parks

	By 2006, all communities living alongside and adjacent to the protected areas will beneficially engaged in the sustainable utilization of wildlife resource
	To have mobilizes all relevant communities to engage in Community Based Natural Resource Management by December 2005.
	Communities engaged in Community Based Natural Resources Management activities

	The number of Batswana visitors to Kutse Game Reserve to increase by 5% per annum.
	To have created 40 kilometres of non- 4*4 road in Kutse Game Reserve by December 2005.
	Road upgrading undertaken by the Department of Wildlife and National Parks.

	To reduce major human conflict in Kweneng District.
	To have reduced the length of time taken to attend problem animal control reports from 12 to 2 days by 2006.
	Length of time taken reduced.

	To manage species-specific off-take level to fall within biologically sustainable quota by 2006.
	To have reduced over hunting due to abuse of licenses throughout the plan period.
	Over hunting reduced.

	To educate the general public to a level whereby they understand the importance of wildlife.
	To have promoted awareness of the importance of wildlife to at least 60%of the general public by the end of the plan period.
	Appreciate of the importance of wildlife increased.

	To sustain the quality of extend of wildlife habitats.
	To have developed new and strengthened existing protected areas management plans by 2006


	Management plans developed and updated.

	Department of Industrial Affairs

	To facilitate in the development of efficient competitive and export oriented industries.
	To facilitate the development of industries which have export potential in Kweneng District on a continuous basis.

To have identified industries which have export potential by end of 2004.
	Export potential industries developed with effect from September 2003.

Industries identified by end of 2004.

	To have entrepreneurship-training programme that satisfies the training needs of the entrepreneurs.
	To have identified training needs of entrepreneurs on quarterly basis.

To facilitate in the acquisition of technical and professional skills for 20 entrepreneurs semi annually.

To intensify training in business related subjects for at least 30 entrepreneurs on a quarterly basis.
	Entrepreneurs training needs identified quarterly through out the planning period.

20 entrepreneurs equipped with technical skills semi annually.

30 or more entrepreneurs equipped with business related courses quarterly, throughout the years.


Framewrok For Strategic Environmental Assessment
Department of Industrial Affairs
Vision 2016 emphasized on the cleanliness of the surrounding and therefore we have to take strong measures to limit the pollution that might result from any development.

Table 8.2:
Trade, Industry, Wildlfie and Tourism Strategic Environmental Assessment

	GOALS AND OBJECTIVES
	POLICIES AND PROGRAMS 
	ENVIRONEMNTAL KEY ISSUES

	To facilitate in the development of efficient competitive and export oriented industries.

To facilitate the development of industries which have export potential in Kweneng District on a continuous basis.

To have identified industries which have export potential by end 2004.
	Industrial Development Policy 

Vision 2016.
	Land uptake

Generation of waste

Disturbance of bio diversity 

Air pollution

	To have an entrepreneurship-training programme that satisfies the training needs of the entrepreneur.

To have identified training needs of entrepreneurs on quarterly basis.

To facilitate in the acquisition of technical and professional skills for 20 entrepreneurs semi annually.

To intensify training in business related subjects for at least 30 entrepreneurs on a quarterly basis.
	Industrial Development Policy

Vision 2016
	The set goal and objectives have no impact on environment.




Strategies To Achieve Sector Goals And Objectives
Department of Wildlife and National Parks
· The Department needs to strengthen its staff compliment and to have appropriate equipment to carry out its objectives.  This would be in line with proposed said goals like education of the general public.

· Batswana are encouraged by the Department to venture into game farming and ranching.

· To have earth moving equipment in place for construction for improvement of the road to Kutse.

· To increase the number of vehicles attending Problem Animal Control.

· Another important development would be the construction of staff houses, gatehouse and offices at Kutse Game Reserve.  These would really boost the morale of officers and enhance productivity.  All these are shown by the table below:

Table 8.3:
Strategies to Achieve Sector Goals and Objectives
	Goals
	Sector Objectives
	Proposed Projects
	Environmental Impact
	Mitigating Measures
	Resource Requirments
	Perfomance Indicators
	Monitoring Programme

	1
	To have mobilized all relevant communities to engage in Community Based Natural Resource Management by 2005
	Construction of staff houses, office block comprising three offices and gatehouse at Kutse
	Land uptake

Generation of waste

Noise pollution

Disturbance of   fragile system
	EIA exercise and systematic land clearance.

Depositing of wastes at designated spots.
	Human Resource, vehicles and Land

Funds
	Length of time taken to complete construction
	Number of day and level satisfaction.

	2.
	To have created 40 kilometres of non-4*4 road in Kutse Game Reserve by December 2005
	Upgrading of road to non-4*4 road (40 km)
	Disturbance of the fragile system.

Noise pollution
	Rehabilitation of burrow pits
	Human resource and vehicles

Funds

Earth moving equipments
	Length of time taken to complete the road.
	Number of days and level of satisfaction. 

	3.
	To have reduced the length of time taken to attend problem animal control reports from 12 to 2days by 2006
	
	
	
	
	Length of time taken to attend problem animal control reduced
	Number of days and level of satisfaction

	4
	To have reduced over hunting due to abuse of licenses throughout the plan period
	
	
	
	Human resource and vehicle

Funds
	Hunting reduced
	-Number of returns 

-Number  of licenses old in excess of quota

	5
	To have promoted awareness of the importance of wildlife to at least 60% of the general public by the end of the plan period
	
	
	
	Human resource and vehicle

Funds
	Number of beneficiaries of awareness programmes
	-Level of satisfaction of the public

	6
	To have developed new and strengthened existing protected areas management plans by 2006
	
	
	
	Human resource

Funds
	Management plan developed and updated
	Number of plan developed

	7
	To facilitate the development of industries which have export potential in Kweneng district on a continuous basis
	
	Land uptake

Waste generation

Bio diversity

disturbance
	Systematic land clearance

Depositing of waste at designated spots

Replanting of trees
	Land

Skilled manpower
	Export potential industries developed
	-Exportation of goods

-Employment creation

	
	To have identified industries which have export potential by the end of 2004
	
	
	
	Human resource

Vehicle


	Export potential industries developed
	Increase in number of export potential industries

	8
	To have identified training needs of entrepreneurs on quarterly basis
	
	
	
	Human resource

Vehicle
	Entrepreneurs training needs identified
	-Entrepreneurs needs met

-Increase in level of satisfaction

	
	To facilitate in the acquisition of technical and professional skills for 20 entrepreneurs semi annually
	
	
	
	Human resource

Vehicle


	Entrepreneurs trained as per their needs
	-Employment creation opportunities

-Diversification of projects

	
	Intensify training in business related subjects for at least 30 entrepreneurs on a quarterly basis 
	Construction of offices in Molepolole with conference facilities
	-Land uptake

-Disturbance of bio diversity

-Generation of waste


	Systematic land clearance

Replanting of trees

Depositing of waste at designated spots
	Human resource

Land

Machinery

Funding


	Improvemements on training facilities

Increase in number of trained entrepreneurs
	-Entrepreneurs level of satisfaction increase

-Improvements in management skills


Development Budget Allocations 
Table 8.4:
Development Budget Allocations

	Project Title
	   Objective
	     Target
	   Funding
	Phasing

	Construction of staff houses and office block
	To provide housing for staff and improve office accommodation
	Staff housing and new office at Khutse
	P3 785 000.00
	2003/2004

	Regional wildlife offices
	To improve office accommodation
	New offices in Molepolole
	P3 000 000.00
	On going

	Upgrading of Letlhakeng-Kutse road
	To make Khutse accessible to many people
	Tourists
	P5 300 000.00
	2003 – 2005

	Ablution blocks at Kutse
	To provide conducive atmosphere to tourists
	Tourists
	P3 211 919.00
	2003/2004

	Office construction
	To improve service delivery rendered to customers
	Molepolole
	P3 211 919.00
	2008 - 2009


CHAPTER 9

EDUCATION

Introduction
The challenge presented by the Vision 2016 is to have a quality system of education that is able to adapt to the changing needs of the country as well as the world as it changes. In addition there is call for the improvement in the relevance, quality and access to education. The sub sections that follow present the district efforts to meet the challenges of the Vision 2016, which is the guiding principle for this plan.

Kweneng District has emabarked on a programme to improve the quality of Education facilities, which still lag behind the pace of National Development.  The other challenge is now to improve the quality of education.

Education has not been adequately geared to the needs of the district and to the job market. The greatest challenge is the need for technical and practical subjects and business skills, which can improve the prospects for self-employment.

Many schools in the district do not have enough facilities, particularly primary schools where there is an acute shortage of classrooms, teacher’s houses, water closets and other related facilities which are a major challenge that must be met by the year 2016.
Institutional Framework

The Ministry of Education is responsible for general policy formulation, curriculum development and implementation of primary, secondary, tertiary and no-formal education as well as vocational education and training.  This is done in collaboration with various stakeholders.  For instance, the Ministry has dual responsibilities with that of Local Government on primary education through inspection and provision of schools facilities respectively.  It also shares the responsibility for vocational education and training with the Ministry of Labour and Home Affairs for accreditation through Madirelo Training and Testing Centre.  Other ministries, parastatals organisations and the private sectors do all have a role to play in the administration of education matters. The private sector and Community Based Organisations as well as Non Governmental Organisations are responsible for the provision of Pre Primary School in a number of villages in the district. A number of brigades have been established in the district to offer vocational education. They include among others Kweneng Brigades Development Association Trust in Molepolole, Kweneng Bophirima Development Association in Takatokwane, Tshwaragano Brigade Development Trust in Kumakwane and Gabane.

Strategic Plans for Respective Ministries

Ministry of Education

The strategic plan for the Ministry of Education calls for putting in place strategies to promote life long learning such as shared use of resources, access to and quality of education. The district will during the plan period put up additional facilities in order to improve access to education. Literacy classes have been given access to use classrooms in primary schools in line with the principle of sharing of resources. In effort to improve the quality of education, the brigades will from time to time review their curriculum and the courses offered to see to it that they are in conformity with the current challenges.

Ministry of Local Government

The Ministry of Local Government is responsible for primary education in respect of provision of infrastructure and stationery. In line with the Ministry’s strategy of excellent service, the district council will strive to clear the backlog of classrooms and teachers quarters in order to create an environment conducive for learning.

Polices On Education And Training
Revised National Policy on Education (RNPE)

This sector conforms to the Revised National Policy on Education (1994), which sets out the objectives of the Ministry of Education, and are outlined below:

· To emphasize science and technology in the education system. In this respect, a number of Community Junior Secondary Schools in the district will be provided with equipped computer laboratories. Furthermore, some of the brigades are in the process of starting courses on information technology.

· To make further education and training more relevant and available to larger numbers of people. During the plan period most of the brigades in the district intend to expand their intake and to tailor their courses according to the needs of the district. It is also expected that the Letlhakeng brigade will become functional during the plan period increasing the number of brigades in the district.

· To improve the partnership between school and community in the development of education. Communities have been taking part in the development of the education system an undertaking which should be encouraged.

The revised National Policy on Education of 1994 recommendation 56 (e) state that “the capacity of the Brigades to provide vocational training should be strengthened and expanded through increased central government expenditure whilst not diminishing their community based character.”  A number of projects have been planned in the district in an effort to expand and strengthen the capacity of the brigades.
National Policy on Vocational Education

The National Policy on Vocational Education and Training states “access to vocational education and training is very limited.”  The enrolment data indicate that less that 10% of all secondary school leavers have access to some form of vocational education and training.  This includes both technician and skills training.  This low participation in vocational education and training is due to lack of available training places as opposed to available candidates.  The Policy continues by stating that if this cannot be addressed, the situation could lead to economic imbalances and social problems. In view of the above, measures will therefore, be needed to open up vocational education and training opportunity for all school leavers.  As indicated earlier, during the plan period the brigades in the district will be expanded in an effort to increase access to vocational education. Furthermore, a vocational training centre will be established in the district during the plan period.

Vision 2016

Pursuant to the provision of Vision 2016, the emphasis is achieving the following:

· Quality and relevant education and training.

· Open access to and equity in life long education and training.

· High level of HIV/AIDS awareness

· Use of up to date technology in education and training

· Efficient and effective educational management.
HIV/AIDS

The Ministry of Education has also set up an HIV/AIDS programme known as The Teacher Capacity Building Project (TCB).  This project is a south-to-south cooperation between Botswana and Brazil, which involves the development and implementation of an audio-visual HIV/AIDS prevention curriculum in schools throughout the country.  The focus is on socio-cultural in relation to gender and youth issues and this is in accordance with the objective Vision 2016 on achieving an AIDS free generation.  The focus will be on fostering behavioural change in learners and staff through Behavioural Change Communication (BCC) strategies.  This will enhance the understanding of sexual reproductive health issues, and thus influence the prevention of further spread of HIV infection, reduce denial, stigma and secrecy surrounding HIV and AIDS.

Botswana Television will use the Teacher Capacity Building initiative as a vehicle for developing its capacity to respond to HIV/AIDS in the country, and in particular Districts, and for the development of its educational broadcasting service.  TV Broadcasting will complement already existing radio and print media coverage concerning HIV/AIDS, creating the opportunity for multimedia national HIV/AIDS campaigns.

Formal and Non_Formal Education
Primary Education

Kweneng District is encountering a serious backlog of education facilities in Primary Schools.  This is mainly because of inadequate funding for the said facilities.  There is also a great number of out of school youths in the streets who need assistance from the District.  The District is still experiencing a great number of untrained teachers and quite a number of teachers holding lower level teaching certificates are still to be enrolled in the Diploma Programme.

The Kweneng District Council continues to strive to distribute the facilities in a more rationale manner, despite the inadequacy of funds.  There will be need for the Ministry of Local Government to allocate the District enough funds so that the backlog can be addressed.  Consonant with the RNPE, the list below shows proposed additional Primary School facilities earmarked for DDP 6.  They are:

Table 9.1:
Proposed Primary School Facilities for DDP6

	Primary School Facilities
	Quantities

	Classrooms
	235

	Teachers House
	540

	Toilets
	500

	Admin Blocks
	35

	Libraries
	34

	Science Rooms
	28

	Resource Centre
	27

	Home Economics Blocks
	35

	Health Activity Rooms
	40

	Kitchen/Store Rooms
	34

	Tool Sheds
	38

	New Schools
	3

	65 Seater Buses
	2

	25 Seater Buses
	2

	High Vehicles
	3

	Trucks
	3

	Combis
	2


Secondary Education

Secondary Education in Botswana consists of three years Junior Secondary education and two years Senior Secondary education.  The Department of Secondary Education is responsible for secondary education and its aim is to provide broad-based education at secondary level, in order to meet the country’s human resource development needs.  For efficient and effective delivery, the functions of the Department fall into the following categories:

· Development Services, which entails increasing access to secondary education by providing a fairly distributed network of junior secondary and senior secondary schools across the country.

· Inspectorate, which involves continuous monitoring of secondary schools in order to raise standards of teaching and learning by ensuring that schools are well managed and that the national curriculum is followed.
· Management and Training, which is about development and implementation of human resource development programmes in order to equip staff playing a leadership/management role at all levels with administrative and management capabilities.
· Regional Offices, to represent the Department and implement Ministry of Education policies and ensure sound management and supervision of schools in a region.
Community Junior Secondary Schools

Currently there are 24 Government Aided Community Junior Secondary Schools (GACJSS) and a handful number of private schools offering junior secondary school education in Kweneng District.   These are not adequate taking into account that the rise in primary school enrolments realised over the years, and also, the projected increase in the number of primary schools.

Out of the four proposed for Malwelwe/Ngware, Metsimotlhabe/Mmopane, Molepolole and Mogoditshane during consultations for DDP6, only one school, that is, Kweneng West, has been considered for funding.  However, the actual site of the project will be eventually decided during the course of the implementation of the plan, and this will be in accordance with location and population coverage criteria, which takes into account the current and projected trends of the standard five and six enrolment of the catchment primary schools and the radius from the proposed location.

Regarding existing Community Junior Secondary Schools, Boipelego Education Project Unit plans to provide additional facilities in terms of academic and accommodation infrastructure and furniture and equipment.  The details are contained in the appendix.
Senior Secondary Schools

Kgari Sechele II is the only government senior secondary school in the District.  Mpepu Private Secondary School in Molepolole and other private schools in places like Gabane and Mogoditshane complement Kgari Sechele II.  In accordance with recommendation 41 of the RNPE, which calls for an “increased access to senior secondary education,” one new Senior Secondary School is envisaged for Mogoditshane.  Due to limited financial resources, the two Unified Secondary Schools conceived and proposed in NDP8/DD5 for Takatokwane and Lentsweletau have now fallen off.

Non-Formal Education

The overall goal of this department is to provide equitable access to lifelong learning and training opportunities benefiting adults, youth and children who lack Basic Education, functional literacy skills, productive and life skills and those who wish to further education.  The Department of Non-Formal Education has been charged with responsibilities of carrying out of school education programmes for youth, adults and children as recommended by the Revised National Policy on Education.  In an endeavour to achieve this goal the Department intends to implement the following programmes.

· Continuation of the National Literacy Programme

· Introduction of Adult Basic Education Course Equivalent to primary school examination.

· Give priority to post literacy activities

Issues Constraining Non-Formal Education:
· Inadequate transport in the District to supervise and monitor the Literacy groups.

· Shortage of staff, especially field staff.

· Decline in adult learners’ participation in the Literacy Programme

· Lack of both residential and office accommodation for officers at village level.

· Lack of educational facilities or meeting place for adult literacy learners.

Vocational Education & Training

The Revised National Policy on Education (RNPE) sees the need to focus attention on a training system, which is different from general education, which should be accorded significant priority given the importance of skill training in the achievement of the Botswana’s development objectives.  Vocational Education and Training helps on employment creation, productivity improvement and overall human resource capacity building, which are the major challenges in the country’s effort to achieve economic competitiveness and sustainable development.

The District currently has three Brigades; Kweneng Rural Development Association Trust in Molepolole, Kweneng Bophirima Development Trust in Takatokwane and Tshwaragano Brigades Development Trust in Gabane/Kumakwane.

It is evident that the Brigades’ role, structure and activity profile cannot remain static amidst rapid changing social status of the people and major national initiatives in the areas of education, training and labour market policies.

Brigades attracted considerable support from donor agencies, especially from the mid 1970’s to the mid 1990’s by funding building and equipment, learning resources expert volunteer staff and technical assistance, as well as contributions to the running cost.  This external support has effectively dried up, hence a need for government to support and finance Brigades.

Technical College

In recognition of the important role that technical education plays in employment creation, Thamaga has been identified as the area where Vocational Training Centre will be constructed.  To this effect, arrangements to secure a suitable plot for this purpose are underway. 

Brigades

Brigades provide general vocational training facilities and to organize and arrange general educational activities so as to equip the people concerned with the highest possible degree of skills in their vocational field.

· Establish measures and policies to ensure that less advantaged people, people with disabilities benefit from their training programmes.

· Promote the social and economic development and advancement of the people of Botswana with particular regard to training.
Certain problems which affect this sub sector and these are:

· The quality of training in Vocational training institutions differs from institution to institution.

· No clear system of determining equivalent of qualifications from outside the country.
· Lack of policy on teacher training and career structure.
· Vocational education to a large degree has been under-resourced in terms of human and financial resources, even though its critical role in the development of the country has been acknowledged.

There is the issue of institutional structure.  The tension between the principle of autonomy and the reality of increasing dependence on government, seem to be taking centre stage.  The responsibility of the autonomy of Brigades cannot be precisely pinpointed.  This is evidenced by the following parameters:

· Dilapidated infrastructure and lack of facilities, which leads to low morale on teachers.

· Young people’s attitude to Brigades, which they regard as a “last resort” rather than an institution of choice.

· Training with production is not a viable concept anymore, insufficient workshops as well as classrooms, offices, vehicles, etcetera.

Kweneng Rural Development Association Trust (KRDA)
KRDA Trust offers training in the following areas:

Auto Mechanics: Trade B and C.

Building & Plastering: Trade B and C.
Carpentry and Joinery: Trade C

The Current total intake for the Brigade is 160 candidates.

Tshwaragano Brigades Development Trust
TBDT is situated and spread between two neighbouring sister villages of Kumakwane and Gabane as head quarters.  Currently the Brigade is bothered by the state of the sanitary facilities or water and waste water systems, which need to be improved.  The entire Brigade facilities are in a bad shape and hence require upgrading.  The Brigade also faces acute shortage of equipment, transport, staff houses and training buildings.

It has to be born in mind that the Revised National Policy on Education calls for improvement and maintenance of the quality of education system, enhancement of the performance and status of teaching profession, access and equity, effective preparation of students for life and world of work, and effective management of the education system and cost effectiveness an cost.  Therefore, the Brigades have to receive adequate funding in order to keep up with the expected pace of service delivery.

Intake Projections

Botswana has a young and rapidly growing population.  The available places are therefore, not adequate compared to the potential target population.  Access to technical and vocational education and training in the District still remains a major challenge.  The development expected to take place during the plan period amongst others, will include upgrading to trade B, introduction of new units and increase in annual intake, which will affect the overall intake over the year.  The projected number of candidates over the year is as follows:

Table 9.2:
Enrolment Projections - Brigades 2003/2008

	
	2003/4
	2004/5
	2005/6
	2006/7
	2007/8

	KRDA
	194
	213
	234
	258
	283

	Tshwaragano
	241
	265
	305
	336
	370

	Takatokwane
	150
	173
	199
	229
	263


Source: Kweneng Brigades Development Trusts (2001)
Manpower Development

One of the strategies to be looked into during plan period will be human resource development.  Kweneng Rural Development Association has to develop a training plan, which among others would ensure equal training opportunities, help management to plan ahead and identify manpower shortage.  The Brigade evaluation report of 2002 recommends that CTVE should develop a new Technical Instructor Certificate Programme, which will be utilized by Brigades.

Tertiary Education

With regard to the Ministry of Education tertiary education is the responsibility of the Department of Teacher Training and Development, which also takes care of the primary and secondary training needs.  The Ministry of Health also has an invaluable role to play through the Department of Health Manpower, which strives to plan for, develop and deploy competent, accountable and effective health human resources in response to Health needs of the country. 

Molepolole College of Education (MCE)

The Molepolole College of Education has grown and developed quantitatively and qualitatively since her establishment in 1985.  Her development over the years reflects her central and dynamic role within the education sector.  To strengthen and intensify this dynamic role of the College and place it on a firm and sure foundation requires further expansion and/or upgrading of the existing facilities.  The overriding idea is that with the facilities in place the College should be able to prepare teachers who are responsible, professional, skilled, self-directed, creative, technologically oriented, and adaptable to the changing teaching and learning environment.  

In addition, the submissions take into account the newly introduced standards and criteria for affiliation to the University of Botswana.  The emphasis of the standards and criteria for affiliation is on the provision of quality resources, which will lead to academic and professional preparation of student teachers to be able cope with the demands of further education. 

MCE Projects

Visual Arts Building: Currently Art as a subject is taught in regular classrooms that were not designed for Art instruction.  Lack of a proper facility has constrained the teaching of various aspects of Art as a discipline.  Both the RNPE and Vision 2016 emphasize the need for vocationalization of the curriculum.  This should begin with the training of teachers who are able to teach effectively.  Therefore, there is need for a purpose-built Visual Arts Building with provision for the teaching of all aspects of Art as a discipline.

Library Building: The existing library facility is inadequate.  Not only is it limited in its capacity to house books and related Information Technology (IT) equipment, it is also inhospitable and has limited reading space.  Provision of a new state of the art library should be a priority project for the NDP9 period. 

Student Union Building: Provision for a student facility was made under NDP8/DDP5.  Unfortunately, this Project was not realized.  It should therefore be re-considered under NDP9/DDP6.  The anticipated Student Union Building should have student recreation and common rooms, offices for the Dean of Student Affairs Coordinators of Distance Education, Co-curricular Activities, Counselling Laboratory and Student Representative Council offices.   

Building of New Hostels: This number is likely to grow in subsequent years.  To fully utilize existing classroom space and human resource, the College can comfortably admit 320 students.  Currently the College hostel facilities accommodate 640 students with 116 students staying off-campus.  The capacity of the village to provide suitable housing for an increased off-campus student population is doubted.  Therefore there is need for building hostel facilities to accommodate additional 320 students.  

Building Of New Staff Houses: Currently the College has 81 housing units for 122 lecturers and 14 support staff. This leaves a shortfall of 55 houses, which should be built under NDP 9.

Provision of Computers for Staff and Students: The need for staff to access information from different websites through the Internet cannot be overemphasized. There is need for the provision of computers in each staff office. These have to be networked through a local area network (LAN).     

Extension to the Learning Resource Centre: There is need for the existing facility to be extended to provide for 2 laboratories equipped with digital cameras, video projectors computers with Compact Disk writers and heavy duty photocopying machines. The facility should also have a preparation, editing and dark rooms.

Extension of the Student Sick Bay: The existing facility needs to be extended to provide rooms for consultation and counselling and isolation of students with infectious or contagious diseases before they are referred to the hospital.  

Extension of the Refectory: The existing refectory can seat only 160 students at a time. The facility needs to be extended to provide seating space to 40% or 400 students at a time.  

Optical links, 40 network nodes, 30 workstations, and other software and peripherals will be provided. These equipments were supposed to have been provided when the new building for computer education department was erected, but were never supplied.

The College should be provided with a 65-seater bus. This will be used for transporting of students for sports and games. In addition, 16 seater minibus and sedan for transporting officers/lecturers should be provided.

An extension to the supply department is needed. The extension should include offices for the Supply and Maintenance officers and a big storeroom.

Equipping of Science Laboratories: The existing laboratories need to be supplied with up-to-date equipment.    

Facilities for Special Needs Education: The RNPE recommended the establishment of Special Needs Education as a subject at the College.  Since its introduction the Department has not been provided with the facilities necessary for preparing teachers in the field. Therefore provision of specialized equipment is needed to enable proper training of teachers to take place.

Sports Facilities: All weather sports facilities need to be built during the NDP9 period. The state of current sports grounds leave much to be desired.

Air Conditioning of Offices: All offices, laboratories, classrooms and common rooms need to b provided with air conditioners.  

Human and Other Resources: The building of new facilities will require additional staffing (secretaries, technicians, cleaners and the like). 

Institute Of Health Sciences (IHS)

The Institute of Health Sciences in Molepolole has been in existence since the mid 1970s, the same time the Scottish Livingstone Hospital was taken over by the Government.  All along the institution has been offering Basic Diploma in General Nursing and Post Basic Diploma in Community Health Nursing, but widened its horizons to offer Midwifery at the beginning of 2002.  Post Basic Diploma in Ophthalmic Nursing will be introduced at the beginning of 2003.

The upgrading of IHS Molepolole is expected to start in 2004/05 financial year.  Following the upgrading, Pharmacy Technician and Welfare Education Programmes will be introduced.  The present total student population is approximately 160 and expected to rise to 340.  The institution will also cater for other affiliated health institutions by providing accommodation for their students when out for their clinical practice in Molepolole.  Also see Chapter 10.

Role of the Private Sector

It is evident from afore that the Government is committed to the development of the nation’s human resources in terms of providing the necessary requisite for education.  However, it is not possible for the Government alone to sustain the provision of education.  Hence the role played by the private sector in education and particularly in Kweneng District cannot be overlooked, despite being on a small scale when compared to Government initiatives.

Consonant with Botswana’s Long Term Vision 2016 and hence the Revised National Policy on Education, the private sector in this District has been growing to improve the quality of education right from the kindergarten level up to the senior secondary level.  A number of private owned English and Tswana medium primary and secondary schools have been establishing in the District, especially in Molepolole, Mogoditshane, Mmopane, Metsimotlhabe and Gabane.   Most of these absorb pupils and students who either for some reason choose to enrol with these schools on personal grounds, or for the other, are not able to secure space in Government schools.  To mention but a few example, some of these schools are Shepherd English Medium School, Kgomotso Centre and Mpepu Private Senior School in Molepolole, Mmopane Study Group, Metsimotlhabe (Ikageng) Study Group, Gabane Private School and others not mentioned here. The contribution of the private sector is still relevant and in line with Government’s open-door policy of allowing the private sector to take active participation in the development growth of this country.
Education And Training Sector Goals And Objectives
The main objectives for technical and vocational education and training are as follows:

· To intensify training of instructors for Vocational Education & Training.

· To increase access to Vocational Education & Training.

· To facilitate access to Technical & Vocational Training.

Table 9.3:
Education and Training Sector Goals and Objectives
	STRATEGIC GOAL
	STRATEGIC OBJECTIVE
	KEY PERFOMANCE INDICATORS

	Increase learning access to lifelong learning by reducing learning barriers.
	To increase enrolment rate of all potential learners by at least 5% in all the Department programmes in Kweneng District.
	A number of potential learners increased.

	Produce employable and self employable individuals.
	Provide post literacy offering vocational training as part of Out of School Education programme.
	Increased number of income generating projects in the District.

	To identify marketing strategies through the use of available resources.
	To form village Out of School Advisory committees in all clusters in the District by year 2004.
	Village Out of School Advisory committees formed in all cluster in the District.

	To establish and strengthen networks with relevant stakeholders in HIV/AIDS related matters.
	To identify relevant stakeholders in the District.
	Groups and Organization against HIV/AIDS identified.

	To develop sustainable strategies for combating AIV/AIDS.
	To form HIV/AIDS committees in all village of Kweneng District by year 2005.
	HIV/AIDS committees formed in all clusters in the Districts.


Framework For Strategic Environmental Assessment
On the issue of environmental concern in as far as this sector is concerned there will be need:

· To take aboard EIA for all construction projects and mitigation measures for potential environmental impacts.

· To incorporate environment education into all aspects of the education process.

· To ensure that students understand their field or faculty of studies vis-à-vis the environment.

· To facilitate understanding and differentiation of the environmental regulation as related to specific disciplines of study.

Strategies To Achieve Education And Training Sector Goals And Objectives
Primary Education Strategies

To address the backlog of Primary Education facilities, the District Council will collaborate with a Project Management Team established by the Ministry of Local Government together with Boipelego Education Unit, by speeding up the implementation and evaluation processes of the projects.

To improve/update teachers’ education, as per the requirement of the RNPE, the Department of Primary Education through District based Senior Education Officers will continue to select and recommend teachers for further training in three categories of full time, in-service and distance education.  The said department will achieve this by collaborating with stakeholders like Department of Teacher Training and Development (TT&D), Department of Distance Education of the University of Botswana and the various Teacher Training Colleges.

Non Formal Education Strategies

· Re-organise the cluster by combining some clusters.  Where there are no field officers and also shift the supervision of literacy groups to the local leaders, that is, asking them to assist in the supervision of literacy groups.

· The Department will continue to negotiate with Village Development Committees to provide office accommodation for the Department of Non–Formal Education field staff at the village level.

· Social Mobilisation workshops and Community Leaders workshops will be conducted as a way of publicising the Departmental Programmes.

· Continuation in provision of literacy skills to those lacking it.

· Recruitment and training of programme facilitators who will facilitate in the Out of School Education programme.

· Formation of HIV/AIDS committees at the village level, which will help in the coordination of HIV/AIDS activities and dissemination will also identify and train peer educator and counsellor.

· Continue to provide practical productive skills and business management skills to those learners who wish to embark on income generating projects.

Brigades

Once more as it was captured in the District development Plan 5, additional two Brigades have been proposed for Letlhakeng and Lentsweletau, this proposal were not done from the last plan, but a need still stands hence carried forward.  Brigades in the district for more than 9 years, their infrastructures are less well developed if not ignored.  As skills training institution, they have not kept pace sufficiently with the change training and educational need of the young people of Kweneng.  The skills development of artisan and technicians relies on the availability of sufficient workshops to achieve the course objectives and the desired outcomes. Please refer to the below tables for more projects and breakdowns.

Table 9.4:
Kweneng Rural Development Association Projects

	
	2003/4
	2004/5
	2005/6
	2006/7
	2007/8

	1. Building and renovation
	
	
	
	
	

	C/A Block
	
	1
	
	
	

	Staff Houses
	3
	4
	4
	3
	4

	Office and furniture
	
	
	
	
	

	2. Transport system 
	
	
	
	
	

	7- tone truck
	1
	
	
	
	

	Combi
	
	
	1
	
	

	Small pick up
	
	1
	
	
	

	3. Machinery and equipment
	
	
	
	
	

	Computers 
	1
	2
	3
	6
	

	Photocopiers
	1
	
	2
	
	

	4. Classrooms
	
	
	
	
	

	Classroom block
	1
	2
	1
	
	

	Furniture
	
	
	
	
	

	5. Smothering and improvement of the slab
	
	
	
	
	

	6. Wall lockers/Room for tool boxes
	
	
	
	
	

	7. New dining hall/kitchen
	
	1
	
	
	

	8. Staff room
	
	1
	
	
	

	9.New carpentry workshop
	1
	
	
	
	

	10. Borehole (Equipping)
	
	
	
	
	1

	11. Electric System
	
	
	
	
	


Source: Kweneng Rural Development Association
Table 9.5:
Tshwaragano Brigades Development Trust Brigades Projects

	
	2003/4
	2004/5
	2005/6
	2006/7
	2007/8

	1. Multi Purpose Hall
	
	1
	
	
	

	2. C/A Block
	1
	
	
	
	

	3. Class rooms
	5
	
	5
	5
	

	4. Laboratory
	
	1
	
	
	

	5. Computer Lab
	1
	
	
	
	

	6. Library
	
	1
	
	
	

	7. staff Houses
	15
	10
	
	
	5

	8. Ablution Block
	1
	1
	
	
	

	9. Business Skill Office
	1
	
	
	
	

	10. Hostels
	2
	2
	
	
	

	11. Internal Roads
	
	
	
	
	

	12. Landscaping
	
	
	
	
	

	13. Truck
	1
	
	
	
	

	14. Mini Bus
	1
	
	
	
	

	15. Pick up
	
	1
	
	
	

	16. Tractor
	
	1
	
	
	

	17. Upgrading water, electrical cables
	
	
	
	
	

	16. Mechanical Workshop
	
	
	1
	
	

	17. Dress Making Workshop
	1
	
	1
	
	

	18. Shade net
	
	1
	
	
	

	19. Agricultural Laboratory
	
	
	1
	
	

	20. Electronic Workshop
	
	
	
	
	1

	21. Carpentry Workshop
	
	
	
	1
	


Source: TBDT

Table 9.6:
Takatokwane Brigades Development Trust Projects

	
	2003/4
	2004/5
	2005/6
	2006/7
	2007/8

	1. C/A Block
	
	1
	
	
	

	2. Hostels
	
	5
	5
	
	5

	3. Staff Houses
	3
	
	5
	2
	

	4. Class rooms
	2
	
	3
	2
	

	5. Carpentry Workshop
	
	1
	
	
	

	6. Welding Workshop
	
	1
	
	
	

	7. Brick Moulding
	
	
	
	
	

	8. Hardware
	
	
	1
	
	

	9.Photocopying Machine, Computers
	
	
	
	
	

	10. Paraffin Tank
	
	1
	
	
	


Source: KBDA

Potential Impacts of Proposed Projects

The magnitude of the above construction projects would necessitate for an Environmental Impact Assessment (EIA) to be conducted, as well as the need to put in place mitigation measures for water and air pollution abatement.  The need for solid waste management cannot be overemphasised because it will obviously become an issue of concern if left unabated.

CHAPTER 10

HEALTH SECTOR

Introduction
Vision 2016 provides the national direction in the provision of services and development. The guiding pillar in this sector is that of building a compassionate and caring nation. Vision 2016 recognises the need to improve and provide additional health facilities to increase access as well as to improve staffing situations in the health facilities. Furthermore, programmes for specific health needs should be developed and strengthened. Vision 2016 also calls for efforts to halt the spread of HIV/AIDS.

These goals are embodied in the strategic plans of both the Ministries of Local Government and of Health, which have oversight responsibilities for the district health services. The strategic plans of both ministries identified Key Result Areas as: 

· Improved Health status of the nation

· Customers satisfaction

· National Efficiency and Effectiveness

· Human resources development and management

Institutional Framework

The Ministry of Health has the ultimate responsibility for the provision of health services in the country, in partnership with other ministries, agencies and organizations.  The ministry, as stated in the health policy, “shall be responsible for health policy formulation on behalf of the Government,” setting of standards, provision of technical guidance, training of health workers and setting of priorities in addition to provision of health services.  The ministry of Local Government provides primary health care services, both curatives and preventive health services. Health is a multifaceted phenomena and the environment has significant impact, either adversely or positively. Provision of proper housing and healthy environmental conditions by Ministry of Lands Housing and Environment has positive impact on improving the health status of the population.

There are other ministries like Agriculture, Transport and Information whose roles may also have significant impact on the health on the nation.

UN Agencies like UNICEF and WHO have always been keen in supporting the Government of Botswana in providing many at times financial and technical support. 

Other organizations do provide support in critical areas, e.g. BOTUSA and NACA provide technical support for TB and AIDS/STD respectively. BOTUSA’s main strength is in the area of research. 

National AIDS Coordinating Agency and the District Multisectoral AIDS Coordinating Committee provide enabling and coordinating   roles in the control of the AIDS Control programmes. 

The Council runs 58 health facilities, comprising of 7 clinics with maternity ward, 16 general clinics, and 33 health post and over 70 mobile stops. These provide a mixture of curative, preventive and promotive health services to the 230,335 people in the district. The Scottish Livingstone District Hospital, Thamaga Primary Hospital also provides curative services and some preventive services. Harvard institute in collaboration with the district hospital is involved in research activities on HIV/AIDS, including PMTCT.

The Botswana Defence Force (BDF) health facilities in Thebephatshwa and Sir Seretse Khama Barracks (SSKB) predominantly curative services to the military, their families and the adjacent communities although limited preventive services are provided.

Role of the Private Sector

The contribution of the private sector is limited but is growing. There are only 6 private clinics, which provide curative services to clients who can afford the fees, and 5 chemists in the District. 

The community based organizations like TCM, Tebelopele and other CBOs plays important role in the control of HIV/AIDS.  Religious organizations provide services to the population. 

Health Consultations Priorities
Project identified as priorities during consultations are:

· Upgrading of clinics – Borakalalo, Lentsweletau, Kopong and Metsimotlhabe

· Provision of 19 vehicles for programmes and facilities

· Attachment of maternity units to 6 clinics

· Construction of house for nurses.

National Policy And Legislation
National Policy on HIV/AIDS

The policy calls for national mobilization of resources and formulation of appropriate strategies to negate its impact on delivery of health services. The control activities have now taken multisectoral dimension. The AIDS pandemic is undermining all that have been achieved in economic and human resource development.

Over 70 % of the hospital bed in the district is occupied by HI/AIDS related illness. Of the 1177 deaths reported to the DHT in 2001, 35% were attributed to HIV/AIDS related illness. The prevalence of HIV among pregnant women is 29.2% according to the 2002 national sentinel results.

 The fight against AIDS is multi-sectoral. The role of the Ministry of Local Government, according the AIDS policy, includes among other things, implementation of AIDS programmes, care for people with AIDS and orphaned children, and ensure that financial support, manpower and logistical support are reliable.

National Health Policy

The health policy of Ministry of health states:  “The health care system of Botswana shall be based on the principles of Primary Health Care as contained in the Alma Ata declaration of 1978”.  The policy further provides that “Districts, city or town councils, in consultation with Ministry, shall be responsible for planning, evaluating and provision of basic health services for persons resident in their respective areas in according with Government policy and guidelines from time to time issued by the ministry such services including the following as minimum:

· Health promotion and avoidance of ill- health encompassing: health education, environmental sanitation, disease prevention, care of vulnerable, rehabilitation of disabled, and maintenance of special disease control.

· Health care curatives services encompassing diagnosis and treatment of patients, and referral if or when necessary.

· Community health services encompassing; data collection and epidemiology, evaluation and monitoring, and promotion of community development

· Family health care services encompassing; counselling, antennal care, midwifery, post-natal care, growth monitoring, pediatric treatment, infant and child care, nutrition surveillance and guidance and school health.

In addition the policy is specific about the responsibility of councils in the staffing of health facilities and the health management team.  It states: “Each council shall ensure that it has: appropriate staff at all health facilities and management and support team to coordinate, plan and provide practical support and guidance in its district.

National Health Strategy and Plans 

The health strategy and plans for the next 4-6 years as set by the Ministry of Health includes:

· To provide quality health services to Batswana in order to improve their health status.
· To improve the life expectancy of Batswana through implementation of PHC strategy.
· To provide customer focused health services in order to increase customer satisfaction.
· To improve quality services delivery through development and implementation of comprehensive health policies and standards by the end of NDP8.
· To enhance the Ministry of Health efficiency and effectiveness through the implementation of innovative performance improvement initiatives.

· To review existing HRM health plans in order to come up with a comprehensive consistent with the current health needs of the country.
HIV/AIDS
In DDP5 emphasis was placed in dissemination of information in targets groups, formation of organizations to support HIV/AIDS programmes, Workshops for health workers, increased activities of DMSAC to provide coordinating roles.  In DDP6 there will be intensification of previous strategies: greater emphasis will be placed on information dissemination, aimed at well defined target groups, condoms distribution, liaison with support groups like churches, NGOs, CBOs and other governmental organizations.

Home Based Care Programme
This programme is doing well in the district.   Volunteers have been trained and committees set up in almost all villages.  Village organizations are getting involved. Village AIDS committees have been formed and active in almost in all villages.  Basic health services are provided to those infected.  Support is being provided to people living with AIDS.  Income generating projects have been initiated in 14 villages.  It is hoped that the income generating projects will continue.  Many workshops were held to sensitize health workers, communities and primary care givers.  The major problem facing the programme is shortage of nurses and transport.  In DDP6 the same strategies will be continued and provision of adequate staffing of the programmes and transport will be a priority.

Prevention of Mother to Child Transmission (PMTCT)
This programme started in July 2000.  Some progress has been made, for instance trainers of trainers have been trained, although 2 have already been transferred from the District and one on study leave; 267 nurses, midwives and social workers and 97 family welfare educators have been trained although some of the nurses trained have been transferred and replaced with untrained ones. There is a problem of low uptake, which is only 25%.

In DDP6 all the nurses will be trained, more trainers of trainers will be trained and adequate support will be given them in terms of office space and transport.  Efforts will be made to increase the uptake to at least 80% by sensitising the community and the target groups.
Tuberculosis Control Programme
The TB notification rate for the district, as in most parts of the country is increasing due to co-infection with HIV/AIDS. The total notification in 2001 was 845, an increase of over 10 % over 2000.   The programme has not performed well in the district during the period under discussion.  Constraints include shortage of staff and transport.  For instance, one officer has been responsible for both HIV/AIDS and TB.

Rehabilitation Programme
The main objective of the programme is to assist people with disabilities to restore use of or maximize the use of functions they lost.  At the moment there are 446 registered people with disabilities in Kweneng West alone.

 There was no rehabilitation officer in Kweneng West until early 2002. The post for Kweneng East was vacant for almost two years and was only filled December 2000.  There is co-operation with NGOs, which include the Cheshire Foundation in Mogoditshane, the Red Cross in Sojwe/Lephepe area and the Annestine Day Care Centre in Molepolole.

In DDP 6, the programme will intensify the early identification of disabilities and to provide services for them.  It will continue to mobilize strong community based rehabilitation committees and associations.  There is a need for a resource class in every school to deal with children with mental retardation and learning difficulties. 

Maternal and Child Health/Family Planning Services
This is a priority programme for both ministry of Health and Kweneng district health team.  Its main objective is to MCH services of good quality to women of childbearing age, particularly pregnant and lactating women, and children under 5 years of age.  

The emphasis in DDP5 has been integration of the services and nutrition education, childhood nutrition, immunization.

Immunization coverage is still low due mainly to shortage of nurses and midwives and some time unavailability of vaccines.  In DDP 6 emphasis will be placed on higher coverage of immunization, improving services for pregnant and lactating mothers and child welfare services.

Integrated Management of Childhood Illness (IMCI)
This programme deals with management of childhood diseases in an integrated way.  It was started in 2000 and to date only 5 nurses have been trained. And 2 are already out of the district. Transfer of nurses who have been trained and replacement with those not trained in IMCI is one of the constraints facing this programme. 

During the plan period, more nurses will be trained in IMCI and the programme will be integrated in overall health services of the District.  Other programmes like ex-miners programme, Triple A, community mobilization and in services training for health workers will continue.

Nutrition Programme
The main target group of this programme is children under 5 years and pregnant and lactating women.  The rate of severe malnutrition in the District among under-fives attendants has remained at 2% for the past three years and that of moderate malnutrition has been 12% or above.  The rate of growth failure is even greater, between 23% and 18 % of attendants.  Vitamin A supplementation has been initiated for children and pregnant women.  However, shortage of staff still remains one of the constraints that hampered smooth sailing of the programme.  For example, the post of nutrition officer has been vacant for two years.  Unreliable transport for field trip for officer in Kweneng West is also a major headache.  In DDP 6, there will be need to take positive measures in the following:

· Fill the post of Nutrition Officer.

· Provide transport for field supervision.

· Regular analysis of nutrition data from health facilities for action.

· Sensitization of communities on malnutrition.

School Health Programme
 This programme is geared towards improving the health status of the target groups by promoting health habit, good sanitation and prevention of communicable diseases, especially HIV/AIDS and other STDs.  It is implemented by the various health facilities.  However, new school health programme is not yet fully implemented in the District.  Shortage of staff as indicated above is also a major concern here.  The officer in charge of school health programme is also in charge of other programmes.  Therefore, the incumbent is not able to adequately implement and supervise the new programme. 

 In DDP 6, Efforts will be made to implement the national school health policy in collaboration with school authorities.  School sanitation and formation of school health clubs will be emphasized.

Health Education
This is an essential component of primary health care and will continue to be a priority.  Health education forms the basis of community involvement, health promotion and diseases prevention, which is cheaper than cure. 

 Shortage of staff is a constraint in this regard.  There is at the moment one education officer in the whole district who is also the nutrition officer for the whole district.  The post of District Nutrition and Education Officer in Kweneng East has been vacant for at least two years.  Therfore having implications on the following:
· The shortage of staff, particularly nurses and midwives has adversely affected the health services of the district. Staffing norm at health facilities is not followed.

· The Increasing work load due emergency of new programmes secondary to the AIDS Pandemic, such as Home Based Care Programme, Prevention of Mother to Child Transmission of HIV and the ex-miners programme.

· Inability of council to fill some of the vital vacant posts, such District nutrition and education officer posts.

· Limited new posts due to tough budgetary ceiling, although the health programmes and health facilities are increasing yearly.

· Transport is not routinely available for mobile services and supervision due to long delay in vehicle repair at the workshop.

· Community participation is continually decreasing despite numerous community mobilization activities.

Waste management Act
The Waste management Act provides for the planning, facilitation and implementation of advanced systems for regulating the management of controlled waste in order to prevent harm to human, animal and plant life; to minimize pollution of the environment and to conserve natural resources.

Health
Environmental Health

Environmental Health deals with the control of all factors in the environment, which may work against good health.  There should be good quality sanitation in the district.  The following are pertinent Environmental Health issues in the district, which need to be addressed;

Waste Management 

Controlled Littering: The lifestyles of the communities in the district have changed and this has led to the demand for manufactured goods.  Consequently waste has also changed from the previously proportional dominance of biodegradable agricultural waste to prevalently new forms of waste such as packaging waste.  As a result, the district experiences littering especially from plastics, papers and cans.  

Abandoned scrap vehicles are a problem in peri-urban areas such as Mogoditshane and need to be removed.  Education of the public on waste management issues is still necessary but the Waste Management Act that lawfully forbids littering should be enforced.  There is a need to increase the refuse collection vehicles and other equipment to cope with the increasing waste generation from residential and business premises.

In accordance with the Waste Management Act, a Local Waste Management plan will be drawn up which will facilitate the drawing up of National Waste Management Plan.

Sanitary Landfill: Landfilling of waste remains the cheapest and most convenient method of waste disposal.  Currently there is no landfill in the district.  The site selection process is currently ongoing for the regional landfill to cater for Gaborone, Tlokweng, Molepolole and Mogoditshane and its environs.  There is however still a need to establish a landfill for Molepolole and Letlhakeng sub district.

Recycling and Re-Use of Waste: The Government supports recycling and re-use of materials as a long-term measure to reduce environmental problems.  Separation of materials at source, whether in industry or the home, makes the process of recovery and recycling easier.  There is a limited collection of beverage cans from dumpsites and business premises especially liquor outlets for recycling.  Recycling and reuse opportunities of waste materials in the district need to be fully exploited.

Medical Wastes: There is a need for better management of medical wastes in the district.  Medical Wastes have the potential to cause injury and infection.  Transportation should be done in dedicated vehicles.  Currently there are no medical waste vehicles in the district.  There is a need to have at least 3 vehicles for Molepolole, Mogoditshane and Letlhakeng.

Rural Sanitation Programme: The target in the last plan period to build 600 latrines substructures in the district has been achieved.  There is still a need to assist rural householders to have latrines in their homes.  Taking into consideration that the district is heavily dependant on ground water resources and these are constantly under threat of pollution resulting from inappropriate waste disposal practices, there is a need to shift from the traditional Ventilated Improved Pit-latrines to the type where there will be no infiltration of pit-latrine contents into the subsoil.  800 latrines of various approved technologies will be built in the plan period.

Public Toilets: The district intends to build more public toilets in Molepolole and Mogoditshane.  The toilets can be located at an ideal place such as in the bus terminus, strategic centres of population density. It is Council intention to private construction and maintenance of some of these facilities, especially in the Mogoditshane area. 

Sewerage Drying Beds: These remain unfunded projects. Sewage sludge from other parts of the District is meanwhile transported more than 136km to Molepolole, which is not cost effective.

Sanitation Depot: There is only one sanitation depot in District.  However, two other sanitation depots with proper ablution facilities are proposed for waste management crews at Letlhakeng and Mogoditshane areas, which have significant numbers of refuse crews.

Food Safety: There is no approved abattoir in the district.  An abattoir, which was proposed for the proceeding plan period, was not built.  Unhygienic open slaughtering places are still in use in the district.  Meat is not inspected and the community is at risk of contracting zoonotic diseases.  There is an urgent need to have an abattoir in the district both for animals and poultry.

Hospital Services

The role of hospitals in the health system is to provide diagnostic services for both out and in-patients and to accommodate those in need of hospitalisation. The Scottish Livingstone Hospital (District level 2, with 165 bed capacity from initial 240 bed capacity due to over congestion) and Thamaga Primary Hospital (with 39 bed capacity) serves as referral health facilities for Council peripheral health facilities. Both the primary and district hospitals refer cases to Princess Marina Hospital in Gaborone and other specialised hospitals. 

The hospitals provide some of the following essential services;

· Diagnostic and treatment (curative) services, and Primary Health Care Services – which include:

· Health Educations on all aspects of Health including healthy living, exercise, relaxation and hygrade and disease.

· MCH and ANC – Child Health, Nutrition, Immunization e.t.c.

· Out reach Programme – School Health, Community Outreach in Dental, Ophthalmic and Psychiatric.

· Research Services – Done in collaboration in other shareholders or agency 

· HIV – SLH + Harvard + Ministry of Health

· CHBC – SLH + Ministry of Health + Norway 

· Management Services and other supportive services including procurement of supplies.

District Health System:

District health system is based on a four-tier system that consists of: 

· The mobile stops or outreach services, that provides services to areas without static health facilities.
· Health posts, which are manned by a staff nurse and a number of supportive staff,  

· Clinics that have greater scope of activities and require more senior nurses and one clinic may supervise a number of health posts.
· Primary and district hospitals, which serve as referral centres for council health facilities.
· The Ministry of Health runs the hospitals and the peripheral health services by Council.  The council health services are supervised by the District Health Team, which has two components; environmental health services which deal with public health issues, and clinics, which deal with curative and other preventive health services.

Primary Health Care

The concept and approach of health delivery system of the Ministry of Health is based on primary health concept.  This includes provision of basic health services, which is accessible, acceptable and affordable for the majority of the population.  Primary health care has certain basic components:

· Individual health care, which deals with child survival, adolescent health and welfare of the elderly.

· Family health care deals with women’s health, family life, domestic hygiene, nutrition and primary medical care.

· Community health care which has to do with social mobilization, safe water supply, safe food supply, environment health, health information, disease control (malaria, TB, HIV/AIDS etc).
· Essential drugs provision.
· Special health care needs (community mental and dental health, community rehabilitation etc).
· Health education to inform the population to take major responsibility for their health.
Control of Pandemics- HIV /AIDS, Tuberculosis, Malaria control

HIV/AIDS
The control of this disease has three components:  Prevention, Care for the affected and infected, and Prevention of mother to child transmission of HIV.

The 2001 and 2002 results of the HIV antenatal sero-survey indicated that Kweneng is among the district hard hit by the epidemics.  The past two years’ results are the following:  Kweneng East 29.5% and 29.2% for 2001 and 2002 respectively and for Kweneng West 24.3% and 28.7%.  AIDS is the leading cause of morbidity and mortality in the district. About 2000 clients are in the community home based programme due to AIDS at any given time.

The District Multi Sectoral AIDS Coordinating Committee was established in the district in 1998 to coordinate the implementation of HIV/AIDS programmes in the district. Several steps have been taken including mobilization of different sectors to initiate and implement HIV/AIDS control programmes.  For the next 6 years, emphasis will be placed on the following:

Prevention: DHT will re-enforce I.E.C, strengthen proper management of STI, ensure that adequate condoms, including female condoms, are distributed and properly used, and school health programme will be revitalized.

PMTCT: This programme was established in the district in July 2000. During the inceptive stage over of the 141 nurses in the district were trained. Training has stopped due to transfers of TOTs.  Over 7000 clients have been counseled, 3000 tested and only 777 were placed on the therapy and 600 infants benefited from ZDV therapy. However, the uptake has just been 25 %.

 In order to increase the up take sustained community mobilization will be maintained and counseling strengthened by training of counselors. Training of staff will start as soon as trainers have been identified

CHBC:  Presently this programme is using volunteers to help care for the clients at home, has 14 income generating projects and it has been integrated in the PHC services. The discharge plans are being carried properly so that clients identified at the hospitals are followed by the catchment areas health facilities and the volunteers. AIDS committees have been established in many villages. There are also support groups.

The plan includes setting up of more support groups, income generating activities, and adequate and timely supplies of food baskets to the clients. The office of the coordinator will be strengthened by provision of additional staff and transport.

Tuberculosis
TB is still on the increase since the beginning of pandemic of HIV AIDS due to co-infection with HIV. As reflected in the table below, the TB programme has not being doing well in Kweneng District. The gains of the past have been reversed. 

Table 10.1:
Kweneng East-2000, TB Selected Indicators
	Indicator
	WHO Target
	National Performance
	District Performance

	Rate /100,000
	100
	595
	975

	Proportion of initial smear amongst PTB
	100 %
	50%
	52 %

	Proportion of smear negative at 3 months amongst smears positive on RX
	100%
	25%
	32%

	Treatment completion rate
	90%
	71%
	58%

	Death rate
	5%
	12%
	13%

	Defaulter rate
	5%
	10%
	11%


For the next 6 years the plan is to improve on the indicators by at least 25 %.  This requires Proper management of TB cases, Contact tracing, Community mobilization and staff training.

In addition, the Isonaizid Preventive therapy programme will be implemented. The main object of this programme is to prevent TB among HIV positive clients who meet the criteria. In this way, the pool of infection in the community will be reduced.

Malaria Control: 

Although malaria is not endemic in the District, it is still a source of concern during outbreaks.  

Table 10.2:
Malaria Case (1999-2001)

	Year
	Unconfirmed cases
	Confirmed cases
	Deaths

	1999
	130
	58
	0

	2000
	560
	55
	0

	2001
	171
	9
	1


Source: District Heallth Team (2001)
The greater the rainfall in a given year the greater is the probability of increase in the occurrence of the disease.  Epidemic preparedness includes training of nurse to manage cases properly, making drugs and supply available to health facilities and sensitization of communities prompt consulting in case on symptoms of malaria.  Selected vector control is an option.

Health Sector Goals And Objectives 
The Goals and Objective of Kweneng District Health team are set in cognisance of vision 2016, the drafted strategic Plan (2003-2009) of the Ministry of Local Government and Corporate Performance plan of Ministry of health 2000-2005 and the Health Policies.

The general goal of the health sector is to improve the health status of the population of Kweneng District through the following objectives: 

· Reduced morbidity due to communicable diseases by 10% in the next 6 years. The 2001 annual data indicates that 4,924 cases of diarrhoea were reported and over 11,114 of skin conditions, accounting for 14 % of all diagnose reported by council health facilities. These conditions are preventable.

· Reduced mortality from communicable diseases by 1% during the same period.  In 2001, 1177 deaths were reported to DHT.  Pulmonary TB, Diarrhoea, and         Pneumonia were among the top ten causes of death.  Of the 1177 deaths TB deaths were 10.4%, Diarrhoea 2.6%, pneumonia 2.1% and AIDS related deaths 35.5 %.
Table 10.3:
Specific Programme Goal and Objective

	Goals
	Objectives
	Progress/process Indicators
	Performance Indicators
	Measures

	To improve MCH services
	To increase immunization coverage by 25 % for all antigens 

Training of all nurses

monthly

Supervision

To Make all refrigerators available in all facilities and functional

To increase family planning  coverage by 20 %

To implement IMCI
	Immunization done in all facilities on daily basis.
Annual  workshops on immunization

Schedules of supervision by CHN.
Making estimate for cold chain equipment.
Training taken place.
	Annual increase in the coverage.
Workshops held.
Monthly supervisory visits.
Purchase of cold chain equipment.
Availability of F/P commodities in all facilities.
IMCI implemented.
	% coverage.
Number of workshops held .
Number of supervisory visits made.
% of facilities with functioning cold chain equipment.
% of F/P coverage.
of facilities implementing.

	To improve prevention  services of HIV and improve care for the infected
	 To strengthen I.E.C. services 

 To implement IPT programme

To reduce STI

To increase uptake by 50 %PMTCT


	I.E.C materials available in all facilities

Regular report on IPT

Statistics in STI

Quarterly reports on 

Regular report on

PMTCT


	Material available.
Number of facilities implementing IPT.
% of nurses trained on IPT.
% of nurses trained on IPT.
	% of facilities with materials

% of facilities implementing IPT

% of nurses properly treating STI.
% uptake.

	To improve the performance of the TB programme
	To improve TB management

To improve recording keeping

To improve contact tracing
	Quarterly update of TB registers
	 Number of nurse trained

Number of facilities keeping good records

Number of facilities contact tracing
	Cure rate increase  by 25 %.

	To Improve team works in DHT


	To hold staff meeting quarterly

To make quarterly report
	Regular meeting held

And report made
	Number of meetings held and reports made per year
	Number of meetings held and reports made per year.

	To improve the knowledge and skills of Health workers
	To conduct workshops and seminars
	Number of workshops held
	Number of staff participating in training activities
	% of health workers participating in workshops/seminars.

	The programme for the disabled-

to extend the services to the needed
	To increase the coverage by 10 %
	Regular supervision.
Community mobilization.
	Number clients identified.
	Client increased by 10%.

	To improve HIS
	To set up good  data base
	Data entered in data base regularly.
	Data base available
	% of programme with data base.


Framework For Strategic Environment Assessment
Evaluation of Environmental Key Issues with Sector Goals and Objectives

· Environmental impact assessment to be carried out for all activities with the potential to impact the environment negatively such as development of sanitary landfills. 

· Environmental factors, which play a role in the spread of communicable diseases such as tuberculosis, will be assessed with the view to apply mitigation measures.

Evaluation of Sector Policies and Programmes

· It is to be ensured that all policies are implemented with environmental considerations been taken into account.

· Impact of different programmes on the environment will be assessed and mitigation measures will be effected as appropriate.

Strategies To Achieve Health Sector Goals And Objectives
Strategies to Achieve Proposed Projects

 Malnutrition: The rate of moderate malnutrition has not decreased during the past 3 years and that of severe malnutrition has not significantly decreased either. High blood pressure and heart diseases are gradually increasing although there is not yet specific programme in place to deal with them

Strategy: There will be continual I.E.C activities on prevention of malnutrition and cardiovascular diseases. Health worker will be trained to manage these diseases.

Disability: There are 446 registered people with disability in Kweneng East alone and the number is likely to increases due to AIDS. Many more are not yet been identified and registered. The national survey result s revealed about 2% of the population has some form of disability. This means that in Kweneng East, only a quarter of the possible 2000 clients that have been registered.  There is insufficient supervision due to shortage of transport and staff at the DHT.
Strategy: Community sensitization and supervisory visits.  Health workers in health facilities are to be orientated to identify disability cases during home visits. The target is to increase the number of registered clients by 10 % in the next 6 years

Health Promotion and Education: I.E.C. is an important component of primary health care if the community is to take greater responsibilities of their health. Presently there is only one health educator posted in Kweneng West and none in Kweneng East. In Kweneng East I.E.C. activities are performed by a dietician.

Strategy: The plan is to create the post of health educator in Kweneng East. Provide adequate I.E.C. material to all health facilities and communities. The school health clubs to be established or strengthened in at least 50 % of schools in the district during the next 6 years targeting prevention of HIV, STI, teenage pregnancies and poor sanitation in schools. At the moment less than 20 % of schools have functioning health clubs. 

Immunization:  Presently the coverage is unacceptably low. There have been multiple problems of staff shortage, inadequate transport, inadequate cold chain, poor supervision, occasional shortage of vaccines at the Medical Stores and inadequate skills for the nurses.  Antigen coverage in 2001 is as follows:
BCG-63 %

HBV-344 %

DPT3-57 %

OPV3 –55 %

Measles-51 %

Strategy to increase coverage:  To strengthen supervision, improve the cold chain situation, proper use of available vehicles, and training for nurses through workshops and seminars.

Health Information System:  At the moment there is no system at the DHT to properly manage health information. Reports and health statistics from the facilities are not analysed nor is there a feed back to the facilities. Some statistical reports are not sent to the intended ministries.

Strategy: to develop health information system and analyses selected data at the district level. These will include data on HIV, AIDS, PMTCT, Diarrhoeal diseases and STI.
Staff efficiency and effectiveness: Although the district experiences shortage of staff, there is room for DHT to improve its performance.

Strategy: Continual in-service training of the available staff on PMS, WITS is envisaged in order to improve efficiency of staff and cost effectiveness of programmes. Emphasis will be placed on team building.

Proposed projects: The projects proposed in DHT are mainly construction projects, upgrading of health facilities, and provision of equipment (see capital projects), which are done by the engineering department and supplies offices respectively. . In the past, there has been delay in many projects implementation and purchase of equipment and supplies which results in increase in cost of construction

Strategy: The DHT will be working closely with implementing departments and monitoring progress of all projects.

Potential Impact of proposed projects: Construction of health facilities increases health service coverage and provision of equipment and supplies improves the quality of health care. In addition it enhances conducive working environment for the staff.

Strategy: For on going programmes health services coverage will increase and improve quality. Hence there will be less dissatisfaction among customers.

Molepolole Institutes of Health Science

The idea of upgrading Health Training Institutes comes as a result of the recommendation of the Institute of Health Sciences Requirement Study that was carried in 1989, in which shortage of trained health personnel and the need to improve health care service delivery surfaced.  The upgrading of the Molepolole Institute of Health Sciences was also covered in the recommendation of the study.  Upgrading of the institute has commenced in the financial year 2002/03, with the construction of staff housing overlapping into the NDP9/DDP6.

The project entails the construction of the requisite building structures including housing.  Other components of the project include computerisation, furniture and equipment, library books, vehicles, and recreation facilities like sports grounds.

Nurses Association of Botswana (NAB)

The Nurses Association of Botswana was conceived recently, heeding to a call by the Government of Botswana that NGO’s and other stakeholders should collaborate in an endeavour to fight the HIV/AIDS epidemic.  The Association has decided to embark on a Children’s Village Project in Molepolole, estimated to cost P16 million.  Components of the proposed project include, Day Care Centre (P750 000), Kitchen/Cafeteria (P3 375 000), Administration Block (P1 125 000) and Clinic (P1 100 000).  The intention of the Association is to kick start the project at the beginning of the plan period, that is, the 2003/04 financial year.

Needless to say the least, the Association has no direct funding source and therefore will entirely depend on donor funds and other sources to realise this dream.  Funds raised as the end of March 2002 are approximately P16 000.  The Association will continue to raise funds using different mechanisms at the local, national and international levels.  The Association has managed to form an Adhoc Committee responsible for steering the project idea, in terms of resource mobilisation. Through the efforts of the Committee, SWOT analysis has been conducted to determine the feasibility of the project.  Consultants have also been engaged to come up with a detailed architectural layout design, and the exercise is still ongoing.

Mitigation measure: Continual monitoring of progress on projects to prevent delay. 

Resources Requirements For Ddp 6 / Udp2
Funding

Planned projects would be funded from the Capital budget, whereas maintenance for the same will be provided from recurrent budgets.

Issues and Strengths for Health
Issues
· Shortage of nurses, especially midwives

· Inadequate number of medical doctors

· Inadequate transport

· Inadequate accommodation for staff

· Inadequate medical equipment and instruments

· Poor communication and information flow

· Low morale

· Less desire to satisfy customers

· Inadequate discipline 

Strengths
· Construction of additional staff housing for Scottish Livingstone Hospital.
· Availability of land on which to construct proposed projects.
Performance Targets for DDP6

During the planned period, DHT (council health team and hospital management team will put in place activities to improve performance as follows:

· Emphasis on team works in every unit and among departments.
· Strengthen of the district health co-coordinating committee.
· Implement PMS, and WITs for the respective staff.
Development budgets for DDP 6

See matrices.
Plan Monitoring Programme
This will include scheduled visits to projects sites, supervisory visits by supervisors and close collaboration with other departments. Quarterly financial and physical progress reports will also form part of the monitoring tools.
CHAPTER 11

LABOUR AND HOME AFFAIRS

Introduction
This sector is responsible for provision of a wide range of social services in line with Vision 2016 pillar of a Compassionate, Just and Caring Nation. Some of these services are the destitute policy and the orphan care programme, which will be implemented to provide an adequate and dignified safety net. This sector also promotes the pillar of education and information through provision of communication facilities particularly through electronic media, radio and television. There are plans to improve television and radio coverage in the district during the plan period.

Institutional Framework
The Ministry discussed in this chapter is that of Labour and Home Affairs, whose overall objective is to create and maintain national harmony, welfare and justice and to preserve and promote national culture as an essential background for national unity, democracy and socio-economic development.  The Ministry is responsible for guiding with policies on Prisons; Immigration and Citizenship; Labour and Social Security; National Registration and Civil Registration matters.  She also guides cultural policy matters on Culture and Youth; National Library Service; National Museum, Monument and Art Gallery, Sports and Recreation and Women or Gender issues.

The Ministry of Local Government also has some responsibilities in regard to the administration of Labour and Home Affairs related matters.  For instance, the Social and Community Development, which takes care of destitution and orphanage, the Social Benefits responsible for implementing the functions of Old Age Pensions Scheme and World Ware Veterans allowances.  The Ministry of Trade, Industry, and Wildlife also plays a crucial role in the administration of Labour and Home Affairs related functions

Strategic Plans for Respective Ministries

Ministry of Labour and Home Affairs

The Ministry of Labour and Home Affairs core business is to promote national harmony, social welfare and justice and preserving and promoting national culture, which is important for national unity, democracy and socio economic development of the nation. The district has therefore come up with strategies and projects that will facilitate the actualisation of the ideals presented above.

Ministry of Local Government

The Ministry of Local Government is responsible for provision of social welfare programmes such as the destitute policy, orphan care programme and others. Consistent with the Ministry’s principle of excellent service provision, the district will endeavour to give beneficiaries their benefits on time and ensure the quality of the benefits.

Information and Broadcasting

The strategic plan for the Department of Information and Broadcasting has been developed from the Vision 2016 challenge that the country develops communication capacity particularly in the electronic media, radio and television. In this respect information offices with the necessary equipment will be put up in the district to increase the capacity of the department to collect and disseminate information. In addition, television and radio transmission stations will be put up in different parts of the district in order to make the services accessible to many parts of the district. Lack of adequate office accommodation continues to be a problem in the district.

National Policies And Legislation
Social Welfare Policy

Botswana as a country does not have a single or unified Social Welfare Policy. However, there are a number of policies that address social welfare issues. Some of the most important in the district include the Destitute Policy, Day Care Centre Policy and the Short Term Plan of Action for Orphans in Botswana. These policies as they are applicable to the district are discussed in detail in section 11.3.7. However, the problem of shortage of office accommodation hampers the smooth operation of the programme with some other areas administered from Molepolole.

National Youth Policy

The Botswana National Youth Policy recognises that young people are experiencing a range of social problems, needs and interests and that they need special attention and support if their capacity to contribute to the future of their country is to be enhanced. It identifies the need to provide services that specifically address the young people and promote behaviour that is compatible with a healthy lifestyle and a sense of self-confidence and self esteem. The policy also emphasises the need to give priority to the problems of unemployment, poverty, lack of opportunities, HIV/AIDS, drug abuse and crime. Efforts by the district in implementing the National Youth Policy are discussed in section 11.3.6.

Labour Culture And Social Services
National Library Services

The mission statement for the National Library Service is to provide information to all nation-wide by means of an efficient and effective library. The national library service aims at developing an efficient system of information storage and retrieval and providing a nation-wide library and information service in order to support and promote formal and informal education and to facilitate recreation and cultural enrichment.

It also promotes the preservation, conservation and usage of the national documented cultural heritage by developing a national bibliographic control system and service. The national library provides the following services, public library services, Educational library services; Special library services and services for disabled. The ultimate motive is to achieve one of the objectives of the Long Term Vision 2016 for Botswana that of an educated and informed nation, as well as to promote formal and informal education and to facilitate recreation and cultural enrichment.

The National library aims at providing and promoting information to enhance literacy, knowledge and encourage a culture of recreation, education, research and information seeking. This is done through a library system that throughout the country. The services provided are through public libraries, village reading rooms and book box service points

National Registration

National Registration was established in 1987, being a division under Department of Culture and Social Welfare, but has since been transferred under the same portfolio to the Department of Immigration and Citizenship.  Her sole responsibility is to register and issue identity cards to all qualifying citizens in accordance with the National Registration Act.  In Kweneng, the district headquarters are found in Molepolole, but services have also been decentralised to Letlhakeng Sub District.

Civil Registration and Vital Events

The Division of Civil Registration and Vital Events’ objective is to provide efficient and effective registration machinery capable of producing reliable and timely vital statistics data for administrative, legal and socio-economic planning and enhancing freedom of association and harmonious relations among registered organisations.  The Division has statutory responsibility of administering and implementing the Births and Deaths Act, Marriage Act, Change of Name Act, Societies Act, Trade Union and Employer’s Organisation Act and Lotteries Betting Act.

The Division’s principal strategy is to ensure that she is a performance driven organisation, which seek to add value to the economy, by ensuring availability of timely statistical data, which is developmentally viable and capable of sustainable growth.  For a country to have an achievable plan for development, information on its population growth and the age range of the people should be available.

Social Benefits

The Division of Social Benefits established in 1996 following approval of the Cabinet Memorandum of the same year, which introduced the Old Age Pension Scheme.  The World War II Veterans Allowance was introduced in April 1998.  The Division falls under the Ministry of Local Government, and has been assigned to implement the Old Age Pensions Scheme and World War Veteran Allowance, which are payable to all citizens aged 65 years and above.  The Division is also now charged with the responsibility to monitor and reconcile Orphan Care and destitute allowances, even though this is still centralised.
The Division has been encountering some teething problems, since the inception of the programmes.  Some of the problems relate to difficulty in locating prospective pensioners, delayed payments and accumulated arrears, payment methods and so forth.

The current method of payment where Order Books are in use also has its own shortcomings such as delayed payments and data capturing.  However, this will soon be arrested as the Ministry of Local Government is in the process of developing a database system, which will also take aboard Orphans and the Destitutes.  This entails computerising all offices throughout the country and linking them with a central database in Gaborone.

Sports and Recreation

The mission of the Department of Sports and Recreation is to provide an enabling environment in order to increase and retain participation of every Motswana in sport and recreation regardless of age, gender and ethnicity, physical and mental ability to achieve their full potential by 2012.  The objective of the Department is to create an environment in which all Batswana, whether rural or urban, disabled or not, can participate in sports either for fun, health fitness or recreation.  The Government intends to use sport sector as an alternative means through which national and some youth problems can be addressed as well as promoting social harmony.

In an effort to promote the spirit of love for sport and recreation as well as inculcating the culture of sport and participation, the Government embarked on an Integrated Sport Facilities Programme, which surfaced the construction of the Molepolole Sports Complex during DDP5/NDP8.

The initial plan of the Molepolole Sports Complex project entailed two covered grand stands accommodating five hundred people, running track, football pitch with lawn, tennis court, volleyball court, basketball court, softball field, netball court, swimming pool, club house with two conference rooms, ten offices, two change rooms, storeroom, kitchen and a medical facility.  It was also expected that the facility would have a sport hall with six offices, storeroom, kitchen, gymnasium, area and pitches for indoor games such as volleyball, table tennis, boxing, badminton, chess and darts and a swimming pool.

Due to financial and other implementation constraints it has not been possible to have all the above listed facilities in place.  Facilities that were to be considered in phase two of the project could not be put in place during NDP8/DDP5 and would not even be realised in NDP9/DDP6.  They include a gymnasium, swimming pool and sports hall.

Nevertheless, it is expected that those facilities that have been achieved will go a long way in promoting the development of sports in general, and sports skills as well as addressing sport challenges faced by this country.

Culture and Youth

Central to the operation of the Department of Culture and Youth, is the recognition for the need to create a healthy social and cultural environment for effective national development.  The Department aims inter alia:

· To preserve and promote national culture as necessary for nation building, socio-economic development and the creation of a vibrant democracy and rich human environment.

· To promote the status of the youth of Botswana by creating an environment conducive to their participation in the economic social and political life of their society.

· To serve as the national focal point for policy, operational direction and co-ordination for all international, national, district and local cultural and youth programmes.

· To provide professional guidance on matters relating to policy, training human resources and infrastructural development in the area of arts, culture and youth development.

· To develop and review Youth Policy in all matters related to youth affairs

· To promote collaborative efforts within relevant government ministries.

· To promote collaborative efforts between all Non Governmental Organisation and the Government of Botswana, and any other relevant stake holders.

· To implement and monitor youth programmes and initiatives.

· To identify and support roles and functions of regional councils in regards to youth affairs.

· To design and maintain an effective interface among Government at all levels, that is national, district and local level and Non-Government sector.

· To initiate, conduct and distribute research and information related to youth affairs and youth programmes in Botswana.

The District Youth office in collaboration in collaboration with Non Governmental Organisations such as Enterprise Botswana, Junior Achievement Botswana, have been providing entrepreneurship training to the youth in the district so that they could venture into business. It is expected that the young people will apply the benefits of their education and training to exploit opportunities available to private initiatives in the environment they live in. the District Youth Office has also been funding income generating activities in the district and some of the projects that have been funded include ostrich farming, poultry, piggery, sewing, phone shops and others. The office will continue funding these income generating projects for youth in DDP6.

As part of youth education and training, the Department of Culture and Youth will continue to sensitise the youth and communities at large, on HIV/AIDS prevention measures through workshops, youth rallies and other youth gatherings.  There will be need also, to educate and sensitise the youth about environmental issues. In pursuit of youth empowerment at district base level, the department continues to fund youth projects to establish projects such as sewing, poultry and gardening and also encourages youth to participate in art and cultural festival activities.

Social Welfare and Community Development

Social Welfare and Community Development is a division of the District Council, whose main responsibilities are:

· To impart information and skills to communities.

· To mobilize communities to better and uplift the standard of their lives.

· To conscientise communities on existing government policies and programmes.

· To encourage community participation in the development process.

During DDP 6 Plan the division will continue to make efforts to achieve the above goals through the various programmes it is responsible for implementing, such as the Orphan Care Programme, Destitution Programme, Home Economics activities and Village Development Committees projects.

Social Welfare Section
The assistance provided includes counselling, material assistance, education and other intervention methods for various social welfare cases, for example, presentation of cases to court.

Material assistance in the form of food, toiletry, coffin, transport, clothing and shelter is provided to destitute clients.  Beneficiaries under the destitution policy include needy people, needy students, and Home Based Care clients.  Council will continue to offer assistance to destitute and their children (needy students) during this plan period.  Currently there are 3 692 destitutes, 1 974 needy students and 538 Home Based Care clients.

In an effort to reduce poverty and dependence on food rations, various strategies will be employed, which include:

· Ensuring that destitute children and children, whose parents are on Home Based Care, that is, potential orphans, have access to education which will empower them to compete in the labour market.

· Intensifying school social work, which involves working with teacher counsellors, to make the learning process enjoyable to those students who experience it otherwise.

· Empowering destitutes, including Home Based Care clients by educating them on consumer rights through seminars.  This will be done as a strategy to address the issue of destitutes being cheated by suppliers.

· Using local consultation structures to educate communities on relevant legislature relating to activities the division, for instance, Policies and Acts such as AIDS Policy, Children’s Act, Adoption Act, Affiliation Proceedings Act, and many others. 

Orphan Care Programme
The programme aims at improving the quality of care for orphans and vulnerable children through appropriate counselling, welfare and psychosocial support and protection from all forms of abuse, violence, exploitation, discrimination, loss of inheritance, and so forth.  At the time of writing this plan there were 4 382 orphans registered in the District, of which Kweneng Central, North and South had registered 1 678, 542 and 1 362 orphans, respectively, with the Sub District accounting for 800 orphans.  Regarding manpower, Kweneng Central and Kweneng South each had 1 Desk Officer, 1 Child Welfare Officer and 1 Caretaker, with an overall Co-ordinator based in Molepolole.  The intention under this programme is to undertake the following during the plan period:

· Policy Development – the policy is needed to guide the development of intervention on the care and support of orphans.

· Facilitate the continuation of identification and registration of orphans and other vulnerable children.

· Facilitate an efficient and effective system for the provision of basic needs, that is, food, shelter, and access to good health and education.

· Empowering the orphans and caregivers to sustain themselves.

· Employing enough officers so as to facilitate the efficient and effective way of meeting the socio economic and psychosocial needs of the orphans.  For example, each region needs 5 Social Workers of different cadre, 3 Caretakers and 1 Ration Clerk.

Community Development
The main under this section is to educate communities in their respective villages to be responsible for initiating and undertaking projects, with the view to uplifting the status of their villages.  Communities will be encouraged to mostly undertake self-help projects as a measure of operationalising the self-reliance concept, which is one of the key principles of development in this country, by using programmes such as Community Projects, Drought Relief and Labour Intensive Public Works.  

Home Economics
The mission of the Home Economics Program is to improve the quality and quantity of life of individual and families through better management of resources within their environment.  Major problems that are faced by individuals and families are poverty, inadequate family resources, lack of productive skills, malnutrition and substance abuse and domestic violence.  The following strategies will be adopted to solve these problems during the plan period:

· Skills Training: Conduct intensive skills training for groups as well as regular workshops and seminars.

· Assist groups to develop and implement sustainable income generating projects that will make them self-sufficient.

· Early childhood care and education: - encourage establishment and use of day care centre facilities as a support base for women to allow them to participate fully in development and also to sensitise individuals and families on issues of childcare for better child rearing.

· Gender Issues: Sensitise individuals and families on gender issues so as to allow them to participate in decision making and to be well versed in their rights and responsibilities.

· To strengthen the link between the home economics section and other agencies that deals with common issues like nutrition, entrepreneurship, consumer behaviour, gender and social problems.

· Provide support to the home-based care programme by advising home based patients and caretakers how to store, prepare and utilize their food for optimal nutritional value.

· Give advice to people living HIV/AIDS on better nutrition and support caregivers on better use of family resources.

· To give appropriate advice on food baskets for orphans, destitutes home based care and special diet patient.

Information and Broadcasting

The Department of 1nformation and Broadcasting was established in 1978 when the then separate departments of information Services (1962) and Radio Botswana (1965) merged. Since then, considerable changes which impacted on the operations and the role of the department, provided a wider choice of information channels for Botswana, which led to the increase in services provided, and thus increasing and expanding the department’s responsibility and mandate. To mention but a few, these include information of Botswana Press Agency (BOPA) in 1981, expansion of the Daily News, conversion of Kutlwano to colour magazine, introduction of commercial station channel RB2 in 1992 and launching or Botswana Television (Btv) in 2000.

By the same token, the general media development witnessed an increase in the number of private newspapers, magazines and licensing two commercial broadcasting in the names of Gabz FM and Yarona FM. However, people who reside in urban, semi-urban and big villages and their vicinities, mostly enjoy the good quality coverage, especially radio signals. The signal in the rural areas is poor and therefore needs expansion so that areas with significant population densities could be covered, especially in the Letlhakeng Sub-District.

The Department of Information and Broadcasting, as a Government owned broadcasting and printing media has the role:

· To win and retain the consent of the people to the policies, aims and objectivities of the Government and provide feedback.

· To educate and entertain people in accordance with national development aims and goals.

Labour and Social Security

The Department of Labour and Social Security is responsible for labour matters and human resources development in conjunction with other government agencies.  The Department is entrusted with the enforcement of the following Acts as amended: The Employment Act, Employment of Non-Citizens Act, Factories Act, Trade Union and Employers Organisation Act, Workmen Compensation Act, Trade Dispute Act and Apprenticeship and Industrial Training Act.  The main aim/function of the Department of Labour and Social Security includes:

· Mediation and conciliation of Labour Disputes and Labour Inspection.

· Promotion of health and safety in the workplace.

· Mitigation for environmental impact, for example, emissions, and waste management.

· Administration of compensation for job related injuries and death as well as occupational diseases.

· Employment exchange exercise.
· Human Resource Development through implementation of Training and localisation policy.

· Regulation of the importation of skills into the country.

· Vocational training through apprenticeship and industrial training schemes.

Labour, Culture And Social Service Sector Goals And Objectives
The goals and objectives under this sector have been discussed under the different sub sectors in 11.3.

Framework For Strategic Environmental Assessment
Generally, the policies and programmes of this sector has nothing much to do with the environment except in so much as it deals with projects that will be constructed to provide office and housing accommodation. The development projects that will be undertaken will undergo environmental impact assessment so that corrective measures could be undertaken for possible impacts.

Strategies To Achieve The Labour, Culture And Social Services Sector Goals And Objectives
Planned Projects

Branch Libraries

Due to persistent flooding at the Molepolole Branch Library, there will be a need to relocate this library during the lifespan of District Development Plan 6.  The proposed library is earmarked for being a regional office, and hence the buildings will comprise 3 offices, conference room and typing pool.

The Molepolole Branch Library will continue to provide mobile library service, which will cover a radius of villages located eight kilometres from the main library.  These include Mogonono, Mahetlwe, and others to mention but a few.

Taking into consideration the infrastructures, schools and other social amenities at Kumakwane, there will be need to establish a Village Reading Room in this village.  This will be under the guidance and supervision of Thamaga Branch Library.

Service to people with disabilities will be extended to all libraries in Kweneng District, that is, Molepolole Thamaga, and Letlhakeng, during the implementation of the DDP6.  The service calls for some modification of entrances to libraries for disability of any kind. The service will include stocking of talking books, braille and others.

National and Civil Registration

There are plans to construct an integrated office block to house the departments of Immigration, Labour and Social Security, Culture and Youth, Civil Registration and Vital Events and Women Affairs.  The project has a housing package.  There will be need for EIA and mitigation measures for potential environmental impacts be taken.

Other plans include merging National Registration and Civil Registration and Vital Events into one department.  An effort will also be made to convert five (5) and two (2) temporary posts in Molepolole and Letlhakeng respectively, to permanent and pensionable.  As a way of catching up with technological advancement, the department will be computerised or networked.

Social Benefits

The Molepolole and Letlhakeng offices will be computerised and linked to the central database in Gaborone.  Two more new offices will be opened in Thamaga and Lentsweletau.  Computerisation and networking will be installed as well.  Vehicles will be provided to each new station.

Social and Community Development

A number of infrastructural projects will be implemented under the Community Projects (LG 1109) and Labour Intensive Public Works (LG 1107).  The details are reflected in the matrices in the appendix.

Information and Broadcasting

The Regional and District offices fall under the portfolio responsibility of the Information Division.  Indications under NDP8 were that four regional headquarters and 15 district information offices were to be constructed countrywide under this project.  Plans for Kweneng were to build one regional headquarters office in Molepolole and two district offices in Letlhakeng and Mogoditshane in order to alleviate shortage of office accommodation faced by these three stations.  However, due to lack of capacity and cost increase for regional and district information offices in Kweneng had to be deferred to NDP9/DDP6.  It is expected that the Molepolole office will be constructed at the beginning of the NDP9/DDP6.  The design of the Molepolole office, including Francistown and Kanye, will be based on that of Serowe.  The Letlhakeng and Mogoditshane offices, including staff houses will be built during the midterm of the plan period.

Other projects under this department include installation of UHF/VHF transmitter for Radio Botswana (RB1), Commercial Radio Botswana (RB2) and Botswana Television (Btv) coverage in the Letlhakeng/Dutlwe areas and Medium Wave transmitter for the Dutlwe/Takatokwane and Lephepe/Otse areas. 

Potential Impacts of Proposed Projects

Environmental impact assessment will be carried out for all development projects under this sector so that corrective measures are taken where environmental impacts are identified.

CHAPTER 12

MINERALS, ENERGY AND WATER

Introduction
The Institutional Framework

Vision 2016 represents the aspirations of all sectors and levels of Botswana society, it is imperative that this Vision must constitute the starting and focal point for the development of all national plans and policies, if it is to be translated from aspirations into reality. Vision 2016 recognises that energy is a prerequisite for successful industrialization; hence the district will strive for electrification of more villages and for the provision of cost-effective energy such as solar power during the plan period. Vision 2016 also calls for the development of national water strategy that will make water affordable and accessible to all including those who live in small an remote areas.

The Ministry of Minerals, Energy and Water Affairs’ portfolio responsibility is to coordinate development and operational activities in the energy, water and minerals sectors.  The Ministries’ departments such as Geological Survey, Mines and Water Affairs carry out specific programmes and projects to fulfil these responsibilities.  Other responsibilities are performed by public corporations such as Water Utilities Corporation and Botswana Power Corporation, and in conjunction with the Ministry of Local Government through District Councils, the Ministry of Lands, Housing and Environment through Land Boards, as well as the Ministry of Agriculture, Health and Works, Transport and Communications.  Her objectives are:

· To formulate, direct and coordinate the overall national polices on minerals, energy and water resources.

· To formulate short and long-term strategies for implementing the approved national policies and programmes on minerals, energy and water resources.

· To provide clean water as a direct means of improving people’s lives and essential input for agricultural, commercial and industrial development.

· To provide effective national leadership and liaison with other related sectors within government and other parastatals, minerals, energy and water resources.

· To issue out licences for minerals prospecting and mining leases through the Ministry of Lands, Housing and Environment. 

Strategic Plans for Respective Ministries

Ministry of Minerals, Energy and Water Affairs

The Ministry of Minerals, Energy and Water Affairs strategic plan provides for the availing of competitive mineral policies, adequate and safe water, exploitation, supply and utilisation of renewable and other energy resources be optimised, customer and stakeholders satisfied, skilled and motivated workforce, Ministry efficiency and conservation and protection of the environment. Consistent with this strategic plan, the district will endeavour to provide safe and adequate water to all the villages in the district.

Department of Water Affairs

The Department of Water Affairs Strategic Plan has been developed to take into cognisance the Vision 2016 aspiration of developing a national water strategy that will make water affordable and accessible to all including those who live in small and remote settlements. The district water sector plans and priorities were developed taking this into mind.

Ministry of Local Government

The Ministry of Local Government Strategic Plan calls for excellence in service provision. Provision of portable water to villages and remote settlements is the responsibility of the Ministry of Local Government through the District Council. In this respect the District has planned a number of projects to be implemented during the plan period in order to make water more accessible to communities.

The Role of the Private Sector 

The Ministry of Minerals, Energy and Water Affairs is committed to foster and further enhance its relations in active Private Sector participation and citizen empowerment. Following the positive outcome of the pilot project on the National Photovoltaic Rural Electrification Project (NPV – REP) of 1997 implemented by Rural Industries Innovation Centre (RIIC), the Botswana Government with a private initiative from Japan International Cooperation Agency (JIPA) undertook a study to formulate a master plan for promotion of rural electrification in Botswana using Photovoltaic (PV) electricity over ten year period, starting in 2003.  

A similar PV invention, the Centralised PV system by Botswana Technology Centre (BOTEC) has been in operation since 1998. 

The Private Sector also plays a meaningful role in helping the Government to accomplish some objectives in line with Vision 2016, through the installation of solar energy for improvement of proper equipping of both education and health facilities (especially in primary schools, clinics and staff houses) at remote areas within the District. 

Besides, this supply of solar electricity has proved to be quick and affordable to households in rural areas that otherwise could not benefit from grid electrification and other energy supply services.  Subsequently this has some positive effects in boosting the local economies at such remote areas with this alternative energy source, hence making the technology viable and sustainable.  The following is a list of villages, which are still by and large dependent on the aforementioned PV solar energy; 

Mmanoko, Gakgatla, Gamodubu, Gakuto, Mmatseta, Ditshukudu, Kubung, Losilakgokong, Mahetlwe, Medie, Kweneng, Shadishadi, Hatsalatladi, Boatlaname, Monwane, Khekhenye, Sorilatholo, Kotolaname, Moshaweng, Motokwe, Tshwaane, Tsetseng, Diphuduhudu, Ngware, Botlhapatlou, Malwelwe, Mantshwabisi, Mogonono, Metsibotlhoko, Dutlwe & Kaudwane.   

Consultation Priorities

The responsibility of the water supply and distribution is shared among several stakeholders:

· Water Utilities Corporation, a parastatal within the Ministry of Minerals, Energy and Water Affairs, carries out urban water supply and distribution.

· The Department of Water Affairs carries out water supply to peri-urban villages and district capitals otherwise known as major villages.

· Rural water supply and distribution is the responsibility of the District Councils

· Agricultural water development is currently the responsibility of the Ministry of Agriculture.

National Policies And Legislation
The administration of water resources is however, administered through several national statutes.  These are:

Water Act
This is the main legislation in the administration of water resources that guides the implementation of water resources. 

Water Works Act
Regulates the management and construction of water works areas in villages within the district.

Aquatic Weeds Control Act:
Deals with the control of weeds in major rivers.

Boreholes Act:
Deals with the drilling of boreholes and management samples and data from such drilled holes.

Water National Water Master Plan
This was completed in 1991 and serves as a major water development plan, with a time frame of thirty years. 

Other international statutes, agreements and protocols on the uses of internationally shared water resources to which Botswana is party include the Helsinki Rules of 1962; The United Nations Convention on Non-Navigational Uses of International Watercourses of 1997, and the Revised Protocol on Shared Watercourses of the SADC Region of 2000.  Botswana is also party to agreements such as that establishing the Okavango River Basin Water Commission of 1994 with Namibia and Angola, and the agreement establishing the Orange-Senqu River Commission with Republics of Lesotho, Namibia and South Africa.  The agreement establishing the Limpopo River Basin Commission is currently being finalised by the four states, Botswana, Mozambique, South Africa and Zimbabwe. It will replace the 1986 agreement that established the Limpopo Basin Permanent Technical Committee.  Botswana also has bilateral agreements with the Republic of South Africa on the Joint Permanent Technical Committee over the use of the Upper Limpopo water. These international statutes and agreement are very important in helping Botswana through the Ministry of Minerals, Energy and Water Affairs to manage issues related to shared watercourses.

Mining, Energy And Water
Mining Sector 
Mining sector continued to play a lead body as the engine of growth in the economy. Nonetheless, the District is endued with virtually no major mining activities, except for extraction and processing of crushed stones by Gaborone Quarry for building and road constructions purposes. The other form of prominent mining activity is the sand extraction mainly along the Metsimotlhabe River. 

However, in line with Government’s objective of sustainable economic diversification Schacter and Namdar, a subsidiary of an Israelite diamond cutting and polishing company, in Molepolole has created a total employment of 294 employees. The company exports all its finished products to the parent company in Israel from where they are sold worldwide.  

Energy Sector
Botswana Power Corporation (BPC) is a parastatal utility, which was formed in 1970 by an Act of Parliament.  The corporation is charged with the responsibility to provide electric power throughout the country, as evidenced by its mission statement, “The Botswana Power Corporation strives at all times to generate, transmit, distribute and supply electricity in the most safe, reliable, effective, affordable and environmentally friendly manner to enhance social and economic well being of the nation.”

The rural electrification programme, which at one point targeted 7 villages, later 14 and at one point 72, has been one of the ways in which the Government promotes rural development in areas where other complimentary resources enhance the development potential of electrification.  This programme takes cognisance of the government’s initiative to make commerce, industry and services the engines of economic growth.  With the availability of electricity as an added incentive, it can only be hoped that this would encourage the establishment of small industries ranging from machine-driven carpentry enterprises and local fabric manufacturing to agro-based factories, especially with the introduction of NAAMPAD.

Water Sector
Water Affairs

Department of Water Affairs will spearhead the water conservation and management campaign to educate members of the public on water conservation.  The campaign is aimed at curbing the ever increasing water demand due to water mismanagement. 

Council Water and Wastewater Department

Water Resources: The Kweneng District entirely depends on underground sources for its water supply.  Due to semi-arid climatic conditions prevalent in Botswana, of which Kweneng District is part, groundwater aquifers are recharged at a very low rate.  This is worsened by the progressive increase in the water requirements normally leading to the decline in the volume of water available.  Therefore new water sources should be developed to abate impending water shortages and this also can be addressed by interconnecting villages where it is feasible.  The limitation in funding cannot allow the incorporation of all the projects intended for the plan period and only the following are to be considered during DDP 6.  Refer to table 12: 6.

Table 12:1:
Planned Water Sources During DDP6
	Project
	Molepolole
	Lentsweletau
	Letlhakeng
	Amount (P)

	Sewer Upgrading
	1
	0
	0
	P30 000 000

	Light Vehicles
	2
	0
	2
	P800 000

	Drill + Equip Boreholes
	0
	4
	0
	P1 200 000

	Interconnections
	0
	1
	0
	P600 000

	TOTAL
	
	
	
	P32 600 000


Improved Water Reliability: The boreholes that will be drilled and equipped are meant to supply water to villages where we anticipate water supply shortfalls.  Amongst the water quality problems facing the District excessive presence of Nitrates and total dissolved solids happens to be threatening sustainability in a number of existing water supply schemes.  Experience from other areas both in and outside Botswana does indicate that removal of the parameters mentioned above is costly and sometimes not even cost effective.  Therefore, the Kweneng District Council has alternatively resorted to interconnecting villages, which may even improve water supply reliability. It is proposed to interconnect Boatlaname-Sojwe-Shadishadi-Lephepe during DDP6/NDP9.  The following are carry-over from DDP5/NDP8; Medie-Kweneng and Hatsalatladi-Mahetlwe.

Improved Service Delivery: Transport is very vital to the operations of the Department, without which, everything will grind to a halt.  During DDP6 the Department is expected to embark on full-scale programmes in the areas of ground water monitoring, water quality monitoring, cost recovery (meter readings) and so forth.  This also includes other activities like operation and maintenance, construction and repair and sewerage activities.  Additional transport will be necessary for efficient service delivery. KDC will also explore the possibility of setting up sub-station offices at strategic locations to further promote service excellence.

Wastewater: The existing sewerage scheme in Molepolole can only accommodate sewage flows from additional properties if the scheme is upgraded.  Properties like the Kweneng Rural Development Association, Mafenyatlala Hotel, Lewis Primary School, School of Industry, Lekgwapheng Primary School, Masilo Community Junior Secondary School and Dithejwane Community Junior Secondary School should be connected to the scheme, including residential, commercial properties wishing to connect.  With the anticipation of the construction of the Magistrate Court, upgrading of Scottish Livingstone Hospital, and relocation of the Institute of Health Sciences, all of which would obviously like to discharge sewage into the existing scheme, there will be need to upgrade the sewage system.

Wastewater re-use is one of the options that will have to be considered during DDP6 taking into account the likely increase in the volume of effluent when additional properties are connected to the scheme.  The volume of sewage reaching the treatment plant will correspondingly increase and the same for treated effluent. Based on the quality of the final effluent this huge volume can be put to use in a number of ways.

Logistics and Manpower Implications: The need for adequate means of transport has already been mentioned.  During DDP6 Kweneng District Council like other councils is likely to undertake design tasks and carry them up to construction stage.  Therefore, the need for professional manpower, citizens of expatriates under conditions conducive to working environment cannot be overemphasized.  Proper offices will be required for Mogoditshane and Letlhakeng.

Minerals, Energy And Water Sector Goals And Objectives
The Department of Water Affairs’ overall goal is to assess, plan, develop and maintain water resources for domestic, agricultural, commercial, industrial and other uses in the whole country.  The Department’s objectives are:

· To provide effective leadership for water resources planning, development and management.

· To assist and advise in the formulation of water resources development and management policies.

· To assess, plan, develop and manage water resources for short, medium and long terms purposes.

· To administer the water law and other legislations, and to liase with the riparian users of nation and international rivers on the saving, conservation and protection of watercourses.

· To identify innovative ways to use technology and staff for better customer service.

· To improve the efficiency of DWA by effectively managing information and technology.

· To form partnership with stakeholders and the private sector in the provision of water.

· To continually move DWA to comply with international standards in its service provision.
· To identify and improve the knowledge, skills and abilities of DWA staff required for better customer service.

Framework For Strategic Environment Assessment
Ministry will protect, preserve and conserve the environment in pursuit of sustainable development by using innovative and appropriate technologies. Strategic environment assessment will be carried out before development projects are undertaken so that mitigation measures are taken if there is environmental destruction.

Strategies To Achieve Goals And Objectives 
Proposed Projects

In relation to water, Vision 2016 refers to the development of a national water strategy that will make water affordable and accessible to all, including those who live in small and remote settlements.  This is a mammoth task considering the scarcity of water resources and high capital costs of water development in Botswana.  The need for efficient use and conservation of water is also emphasised.

Botswana Power Corporation

A tentative list of projects earmarked for electrification during NDP9/DDP6, which is subject to periodic review is shown in the appendix.  The list comprises of villages that are currently far from the national power supply grid and those that are within the 20 kilometres radius of the existing grid line.  The following villages are proposed for electrification: Motokwe, Dutlwe, Moshaweng, Ngware, Tsetseng, Mahetlwe, Botlhapatlou, Shadishadi, Gakuto, Mmanoko, Gamodubu, Kgope, Boatlaname and Hatsalatladi. 

Department of Water Affairs

Most of the projects embarked upon by the Department of Water Affairs during NDP9/DDP6 are national.  However, an office block is planned for Mogoditshane, and subject to capacity, it will be built in the financial year 2004/05.  It is also planned to carry out a feasibility study under Major Villages Water/Sanitation Development to connect Molepolole to the North-South Carrier water project.  The study is earmarked to commence in the financial year 2003/04. The other component planned for NDP9/DDP6 under Major Villages Water/Sanitation project is the Thamaga/Moshupa Water Supply.  Another project, which is part of the Village Water Supplies and Technology, is the Botlhapatlou Wellfield resource assessment. Other projects are as shown in the tables below. The projects for Council Water and Waste Water Department are tabulated in the matrices.

Potential Impacts of Proposed Projects

Water sector projects have the potential to be non sustainable if the issue of sustainable use of resources is not considered in planning and project design.  Environmental impact assessment should be included in many of the projects to reduce pollution risk (particularly with waste water projects) and in the case of water extraction and irrigation where salinization of water resources and arable lands could occur.

In all project memos environmental principles need to be considered particularly in this sector where water is seen as a “free” resource and where substantial subsidies are in place to shield the public from the real cost of water supply and management of sewerage. Polluters need to be identified and made to contribute to rehabilitation of resources and the government institutions should lead the way in water reduction, recycling and reuse of water.  

Mitigation Measures

Project Memorandums submitted for development projects in this sector should contain a scooping of environmental concerns and to be screened as to whether an EIA is required.

CHAPTER 13

WORKS, TRANSPORT AND COMMUNICATIONS

Introduction
Institutional Framework

The Ministry of Works, Transport and Communication is responsible for roads, transport infrastructure and communication. The Ministry of Local Government is also responsible for other roads particularly those that link small villages and internal roads in villages.

Strategic Plans for Respective Ministries

Ministry of Works Transport and Communications

The Ministry Strategic Plan calls for the provision of safe, secure, accessible, reliable and environmentally friendly sound infrastructure and use of up to date technology. Telecommunications infrastructures are to be provided in many villages in the district through ‘Nteletsa’ project. Some roads will also be upgraded to improve their standards.

Ministry of Local Government

One of the key portifloio responsibilities of the MLG set out in its strategic plan is infrastructure development, including road construction.  A number of road upgrading and construction projects, which will be designed and carried out during Kwneneng DDP6 period are discussed in this chapter.

National Policies And Legislation
The Road Traffic Act (CAP 69:01)

This provides that:
“… where a road area or district has been lawfully vested in a local authority or any other person, (Road Authority) means such local authority or such person, and where a road has not been so invested means such public officer as the Minister may, by notice published in the Gazette, appoint to be the road authority for that road for the purposes of this Act.”
Local Government (District Councils) Act (CAP 40:01)

This allows for road works as follows:-

‘It shall be the duty of  a council to perform the functions it is required to perform  and otherwise exercise its powers to promote the health, order and good government of the area for which it has been established.’

‘Road works’ are included in the Schedule of functions, which may be conferred on District Councils in clause 3, as follows:-

‘To make, alter and maintain public roads, other than those the maintenance of which has been undertaken by the Government.’ The district council will therefore continue to make and maintain roads within its jurisdiction as provided for by the act. 

Department of Roads

The Department of Roads of the Ministry of works, Transport and communications is responsible for providing and maintaining the major national road network.  This involves planning, construction and maintenance of all major national roads. The main objectives of the Roads department are

· To construct and maintain all national roads comprising primary and secondary road, excluding District roads and roads in game reserves and national parks.

· To make professional and technical services available to Local Authorities in an advisory capacity when requested and when feasible.

The Council’s responsibility for roads starts where that of the Ministry of Works, Transport and Communication ends, under the umbrella of the Ministry of Local Government.  Kweneng District Council (KDC) is responsible for the administration, development and maintenance of district roads. The total road network is about 1,231 km. These are made up of 655 km of Tertiary Roads, 314 km of Access Roads, and 262 km of Internal Roads. 

The Tertiary and Access roads basically provide link between villages and /or settlements. The Internal roads represent established roads within villages. 

Moreover, these roads can be classified according to surface types, namely bituminous, gravel, earth and sand. Out of the total of 1231 km, 145.9 km are bituminous, 298 km are gravel, 245.1 km are earth and 449 are sandy. The bituminous roads are mainly internal roads and access roads that join bituminous trunk roads.

KDC has five political constituencies and their main villages, namely Molepolole, Mogoditshane, Letlhakeng, Thamaga, and Lentsweletau serve as focal points for economic growth and development.

Funding For Roads: The funding for development and maintenance of roads is solely from central government sources. 

Implementation of Programmes: Routine and urgent/emergency maintenance works are carried out by engaging casual labourers.

Recurrent, periodic maintenance and development of roads are implemented mainly by using contractors and consultants from the private sector. In-house roads units also execute some of the works for which the council has capacity like gravelling and grading works as well as replacement of road furniture. Private consultants are normally used for investigating and testing of materials together with quality control
Kweneng District Council

The Ministry of Local Government’s strategic plan is to by the year 2016, have District Councils contribute to about 50% of the decision making process pertaining to manpower development, economic diversification and sustainable development projects.  This can be achieved through added responsibility to Councils, giving them the authority to initiate necessary processes aimed at achieving sector goals and objectives.
Kweneng District Council Roads is borne with the responsibility of providing traversable and all year round road network of approximately 3 700 kilometres of secondary, tertiary and ordinary roads around the District.  Provision of these services is aimed at a population of approximately 170 437 which is about 12.8% of Botswana’s population.

Presently provision of services in the western region of the District is not economically viable.  The west has a poor resource base and has very low population density and no significant industrial activity.  Due to lack of improved telecommunications infrastructure and other services, this part of the District is very unattractive to investors, thus hampering commercial and industrial developments.

In order to facilitate commercial and industrial development as well as attracting investors the Council Roads pledges to provide access roads to this region to as to enhance a an environment conducive to investors and also to promote the existing public transport system. The sector also pledges to review its operational structure in order to formulate a strategic operational mechanism aimed at improving such, and thus seeking to achieve a reduction in operational costs.

In retrospect, National Plans never used to address critical issues that adversely affect implementation of development projects example, HIV/AIDS.  Details of discussion on some of these issues will be captured under "Strategies to achieve goals and objectives." Below is brief overview of some of policies/legislation governing provision of these services.  The objectives of Council Roads Department are therefore:

· To provide effective management coordination and supervision of all departments’ day-to-day activities.

· To further ensure that projects are implemented effectively and efficiently.

· To implement new maintenance task rate as per the international output standards for maintenance works in order to restore and shape camber.

· To maintain approximately 3700 km of other roads in the whole Kweneng District to a well engineered standard.

· To also attain priority programming and progress monitoring control.

· To provide a cost-effective, environmentally sound, strong but easy to maintain pavements that are traversable throughout the year.

· To address the needs and requirements of the district without compromising safety and quality of our roads.

· To address drainage aspects especially in Molepolole, Mogoditshane, Kumakwane, Gabane, Mmankgodi and Thamaga.

· To implement national policies and legislation pertaining to roads.

· To provide guidelines for the improvement of our road specification manual.

· To strengthen the economic base of the district and to create additional employment opportunities in order to reduce the rate of rural-urban migration.

· To maintain bitumen surfaced roads by resealing them periodically and by patching potholes and damages caused to road edges.

· To achieve optimum balance between cost [capital, maintenance and operating costs] and the sociological needs of the population to be served by the road.

· To select a road corridor in sympathy with the above item such that an optimum solution is provided taking all technical, environmental and aesthetic aspects into consideration.

· To maintain and improve sand and earth roads to a well engineered standards.

· To ensure safety by erecting road signs where required.

· To ensure that all projects are implemented efficiently and accordingly.

· To maintain waterways and to remove debris from drainage structures and tarmac roads.

· To strategically prepare, monitor and review all annual maintenance activities plan.

· To do all contracting within the department effectively and diligently as per the standards.

· To, from time to time, liase with relevant ministries and departments for effective service provision.

Strategic Environmental Assessment

A framework for Strategic Environmental Assessment (SEA) would have to be developed taking into consideration the objectives of the Environmental Impact Assessment.  An Environmental Impact Assessment is an anticipatory, participatory management tool in which consultation and participation of members of public are an integral.  Current requirements of EIA at the initial design stages of a project are not necessary.  The setback for SEA is that there is no control mechanism to ensure the implementation of mitigation measures suggested in the EIA.

Projects (development) have been implemented before without Environmental Statement which is a component of Environmental Impact Assessment exercise and Strategic Environmental Assessment inclusive mitigation measures to ensure that proposed projects are economical, feasible, self sustaining and environmentally sound.

The reason for this anomaly is due to the fact that, some areas of national policies and legislation through to departmental planning processes have not been enforced before. This created laxity in the planning exercise.

As a way forward, most of national policies and legislation should be effected. Quality control should come from monitoring. The following should be observed: Act 69:01 section 80 from Laws of Botswana regarding installation of parking meters, Landscaping from Development control code of 1995 section 4.0 sub-section 4.2.7, Open spaces as proposed from Urban Development Standards section 2, subsection 2.6 and Amenities part iv under SECOND SCHEDULE from Town and Country Planning, chapter 32:09.

· One of problems is insufficient training pertaining to this exercise.

· Lack of funding also compounds this problem.

Substantially, to enable policy makers, managers and implementers to objectively formulate SEA pertaining to their areas of discipline, the first phase of this environmental exercise being EIA must be initiated.  It must then be put into practice, be evaluated and subsequently formulate SEA based on the results.  Two broad approaches are identified that are applied only to SEA namely:

· As an improvement on the existing process of project E.I.A.

· Acts as a way of scaling down the objective of sustainability.

Furthermore, limitations of project EIA realised will give clout to formulation of SEA.  But until EIA is addressed, there will be no tentative benefits of SEA realised.

Strategies To Achieve Sector Goals And Objectives
To reach this altitude, government will have to allow for at least the first half of the development plan, mainly for groundwork preparation before taking-off into the unknown.

The Department will at the initial stages of the planning exercise, initiate a feasibility study inclusive of hydrogeological survey of the villages of Molepolole, Thamaga, Mmankgodi, Kumakwane, Gabane and Mogoditshane.  There is a persistent high water table in these areas.  The plan is to achieve the survey in the first two years of DDP6 and the rest will be implementation, monitoring and control.  The advantage is an improved planning process and quality control.

The Department also plans to put into practice the new paradigm called ‘Factor Four’ through acquisition of relevant literature.  The object is to improve the already existing paradigm ‘Sustainable Development of Development Projects’.

The sector is pledging to improve the road network in the western region of the District in order to promote commercial and industrial growth in turn creating an environment conducive to employment opportunities. 

To achieve this, approximately 40% equivalent of financial provision for the development projects will be reserved pending an outcome of an extensive feasibility study that will be aimed at identifying areas suitable for development.  Provision driven by demand is baseless without proper assessment and evaluation.

The Department plans to acquire more literature pertaining to this sector, more equipment to aid in the design, additional machinery and equipment to meet the demand, new design software e.g. hydrostat and GIS [Archview 3.2] and above all, provide for training in this regard under recurrent budget over the development period.
With the object to improve transport system and in turn reducing maintenance budget thus promoting life span of roads systems, the sector pledges to raise the stakes in the design stages. 
All LG1111 and LG1115 tarmac roads will be widened on the shoulders for the unexpected.  More information boards will be put up.  Designated bus/taxi bays or stops will be constructed at strategic locations.  Cattle grids will be installed at 1.5 m from shoulder breakpoint alongside the road (LG1111) to deter livestock from grazing alongside the roads.  Bus/taxi ranks will be combined and these are to include ablution block with waiting rooms and cloakroom and a market place in some areas.

The Department plans to purchase a bull hog mower, the cost of which is in the matrices, to be used for maintaining vegetation growth on LG1111 and LG1115 roads.  As this is a new exercise, it will be piloted in Molepolole at first.  If the pilot project succeeds, then it will be extended to neighbouring villages until all are covered.  It is planned that two should be bought for this pilot project and more will be purchased in the future. The purpose of purchasing such is to maintain growth in the road reserve and around the villages.
It is proposed that government should introduce ‘Green taxes’ that is, pollution payments and labour tax cuts. Green taxes are an efficient way to meet environmental objectives. It is a good for government to raise money. The tax system should be reformed to raise more money from pollution and waste taxes, and less from taxes on labour. This could be achieved in the following manner
Strategies To Achieve Ddp6 To Achieve Goals And Objectives Of Works And Transport
Proposed Road Projects for DDP6

The proposed road projects for DDP6 are attached in the appendix.

Table 13.1:
Planned Road Upgrading Activities
	 Road Name
	Planned Activity
	Km

	Letlhakeng- Malwelwe
	Tarring
	24

	Lentsweletau-Mahetlwe-Hatsalatladi
	Tarring
	35

	Thamaga Internal Roads
	Tarring
	20

	Letlhakeng Internal Roads
	Tarring
	10


Table 13.2:
Planned Road GravellingActivities
	Road Name
	Planned Activity
	Km

	Medie-Kweneng 
	Gravelling
	20.3

	Gaphatshwa-Diphiring 
	Gravelling
	8.7

	Malwelwe-Ngware 
	Gravelling
	10

	Ngware-Botlhapatlou 
	Gravelling
	6

	Monwane-Matlagatse 
	Gravelling
	7

	Ditshegwane-Moshaweng
	Gravelling
	15

	Khudumelapye-Sorilatholo 
	Gravelling
	15

	Khudumelapye-Metsibotlhoko 
	Gravelling
	8


Table 13.3:
Planned Culverts Construction
	 Location
	Planned Structure
	No.

	Moshaweng
	Culvert
	1

	Thamaga- Gakgatla
	Culvert
	1

	Thamaga- Kubung
	Culvert
	2

	Mahetlwe- Medie
	Culvert
	2

	Thamaga Internal
	Culvert
	6

	Letlhakeng Internal
	Culvert
	4


Table 13.4:
Planned Drifts Construction
	 Location
	Planned Structure
	No.

	Thamaga- Gakgatla
	Drift 
	1

	Ditshegwane- Moshaweng
	Drift 
	2


Table 13.5:
Planned Drainage Improvement

	 Road Name
	Planned Activity
	Km

	Molepolole
	Lined storm water drain
	2

	Letlhakeng 
	Lined storm water drain
	5

	Thamaga
	Lined storm water drain
	10

	Letlhakeng 
	Unlined storm water drain
	5

	Thamaga
	Unlined storm water drain
	10


Table 13.6:
Planned Street Lighting

	 Location
	Planned Activity
	Km

	Thamaga
	Street lighting
	10

	Letlhakeng 
	Street lighting
	5


Table 13.7:
Planned River crossing Construction
	 Location
	Planned Structure
	No.

	Thamaga
	Foot bridge
	1

	Molepolole
	 River Crossing
	2


Table 13.8:
Planned Bus Rank

	 Location
	Planned Structure
	No.

	Molepolole
	 
	1


Table 13.9:
Planned Design and Supervision Consultancy

	 Location
	Planned Service
	No.

	Thamaga
	Design and supervision
	1

	Gabane
	Design and supervision
	1


Table 13.10:
Planned Acquisition of Plant and Equipment

	 Location
	Planned Plant and Equipment
	Qty.

	Molepolole

 

 

 

 

 

 

 

 

 
	Motor grader
	2

	
	Bulldozer- D7
	1

	
	Service truck/vehicle
	1

	
	Tractor
	2

	
	Water Bowser
	1

	
	Toyota Landcruiser
	2

	
	Tipper trucks
	2

	
	JCB
	1

	
	Pedestrian Roller
	1

	
	Bush hog mower
	2

	Letlhakeng

 

 

 

 

 

 
	Motor grader
	3

	
	Tipper trucks
	3

	
	Water Bowser
	1

	
	Toyota Landcruiser
	2

	
	Roller 12T
	1

	
	Diesel Bowser
	1

	
	Excavator
	1


Potential Impacts Of Proposed Projects

A list of potential negative impacts of the proposed projects include visual intrusion, severance of land holdings, loss of agricultural land, noise pollution, dust pollution, change in property value and disturbance of ecology of the area.

A list of those potential impacts requiring specialist to measure are job losses economic losses, ecological impacts and effects on scarce resources.

Mitigation Measures

· To carryout post-project monitoring of the performance of any permanent mitigation measures

· To ensure effective management and control of site or operational activities.

· Selection of alternative location.

· Modification of working practices during construction e.g. utilising quiet plant, limit hours of working.

· Control impacts arising from developments e.g. noise and vibration, pollution and waste and visual intrusion.

· Off-site measures of control e.g. impacts of traffic cut down by provision of adequate sign posting.

Resource Requirements For Ddp6
Issues and Strengths for Culture and Social Services

Creating an environmental awareness, which is an important component in the provision of sustainable development projects, can strengthen the above. The move towards a greener future requires the involvement of members of public and in particular, the youth. In the future, no development project will be funded without having determined the viability of the same.

In this regard, environmental awareness and understanding have to be encouraged as an interdisciplinary subject in school curricula. Substantially, for engineers and their organisations, the improvement of environmental education and training will depend on closer links with further and higher education providers and with those in training, information and research. 

This exercise should include above all understanding of environmental costs and of the difficult choices and changes in consumption and production involved. It is proposed that a practical initiative be explored such as Neighbourhood Engineers Scheme, which links engineers and technicians with local secondary schools and with growing number of primary schools.  Neighbourhood scheme aim to:

· Inspire trust in school students and build up confidence.

· Relate their contribution to the curriculum.

· Help teachers to select and use appropriate teaching material.

· Demonstrate the role of engineers in solving problems.

The above is just a few of those aspects that are covered by this scheme. The following figure demonstrates the development of environmental awareness model.

Shortage of manpower is a deterrent to implementation process. Government’s broad policy objective of diversification and adequate plant and machinery in terms of development has it that, sectors should objectively allocate civil engineering works such that contractors implement more than 50 %^ of the sector’s development projects.

Figure 1.2:
Development of Environmental Awareness
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The above model is just a landmark for many more emerging initiatives in environmental education and training.

Performance Targets for DDP6

· Reduction in visual intrusion.
· Reduction in severance of land holdings.
· Retention of agricultural land.
· Reduction in noise pollution.
· Reduction in dust pollution by introduction of binding agents.
· Restoration of property values by choices of alternative road corridors.
· Improvement on preservation of ecology of the area.
· Improvement on job creation.
· Realisation of economic gains due to proper choices of road corridors.
· A better management system.
Development Budget for DDP6

The roads development budget for DDP6 is as indicated in the attached village matrix.

Plan Monitoring Programme

The above will be drawn on yearly basis together with recurrent budget programmes to maintain consistency and promotion of quality control.  A lot will depend on design parameters, allocation of funds and choice of alternative routes that are dictated by the Environmental Impact Assessment exercises. 

CHAPTER 14

LAW JUSTICE AND SECURITY 

Introduction
Pursuant to the Vision 2016 challenge of transforming Botswana into a Safe and Secure Nation, the district’s upper most priority in this sector will be to meet the challenge to limit and control the level of crime. To this end, additional resources will be provided for institutions in this sector to improve their efficiency in curbing crime.

Institutional Framework

Botswana is a sovereign state with provisions for protection of fundamental rights and freedoms of the individual enshrined in the constitution.  The executive power of Botswana is vested in the President, who also is the Head of the State.  Hence the Ministry of the State President falls directly under the President.

This Ministry is responsible for constitutional matters, national boundaries, refuges, political affairs and political consultative machinery, press/media, cabinet matters, disaster mainly but not exclusively, to mention but a few.  Some of the extra-ministerial departments for which it is directly responsible are Attorney General’s Chambers, Independent Electoral Commission, the Administration of Justice and Office of Ombudsman. The Ministry’s basic functions are:

· To provide overall and conceptual/operational national leadership and direction on all matters of national importance so that the national ideals, principles and objectives are upheld, enhanced and realised.

· To effectively coordinate, monitor and evaluate, at overall national level, the interrelated ministerial polices and operations to ensure optimal utilisation of all resources and effective attainment of national objectives and goals.

· To provide effective national security and stability through which the much-desired national progress can be attained.

· To provide special support services in the vital filed of human resource management, legal service, mass communication, printing and so forth, to ensure that the Government executing agencies effectively attain their developmental and service objectives and goals.

· To develop and maintain sound inter-national policies and relations which will foster national progress and international peace and stability.

Strategic Plans for Respective Ministries

Ministry of Local Government

The strategic plan for the Ministry of Local Government calls for excellent delivery of service and customer focus as well as capacity building. Tribal Administration, which is responsible for the Local Police and Customary Courts, is an institution under the Ministry of Local Government. In an effort to boast morale of the Tribal Administration transport, the working environment will be improved in most villages by provision of housing, vehicles, radios and office accommodation.

Botswana Police Service

The Strategic Plan for the Botswana Police Service aims at providing quality service, reducing the incidence of crime, promoting peace and security and participation of the community. To realise these aims the working environment of the police will be improved by provision addition facilities in the form of housing, office accommodation, vehicles and other necessary equipments. Community policing style will be developed in consultation and partnership with the community.

The Role of the Private Sector

The Botswana Police in its efforts to reduce crime rate emphasize on crime prevention through education, targeting, schools, business communities and members of the public. The private sector is very important in crime reduction and prevention as most of the crime occurs in businesses and private homes. It is therefore important that they being engaged to take an active part in crime prevention. Crime prevention and neighbourhood watch schemes have been formed in villages of Mogoditshane policing area like Kopong, Mogoditshane, Metsimotlhabe, Gabane, and Gakuto.  An effort will be made to introduce these in most of the remaining villages.

Law Justice and Security Consultation Priorities

During the community consultations for DDP6, members of the community have lamented the rise in crime activities in the district and the lack of resources by the law enforcement agencies. In particular, it has been shown that there is serious shortage of transport for the law enforcement agencies particularly the Botswana Local Police that makes them not to respond to crime in time.

National Policies And Legislation
National Security Act

The National Security Act provides for National Security and other activities prejudicial to the interest of the Nation and other matters incidental to or connected to therewith. Institutions responsible for the implementation of this Act such as the Botswana Police Service and the Botswana Defence Force will be provided with additional resources during the plan period so that the could effectively provide National Security in line with the Vision 2016 pillar of safe and secure nation.

Botswana Police Act

The Botswana Police Act provides for the enrolment, discipline, control and administration of the Botswana Police Service and for other matters incidental and connected to the Botswana Police Service. Provision of the Botswana Police Act will be enforced together with the Strategic Plan for the Botswana Police Service to make the police to be more responsive and efficient in combating crime in order to realise the Vision 2016 aspiration of a safe and secure nation.

Law, Justice And Security
Botswana Police Service

In accordance with section 6 of the Botswana Police Act, the force exist to protect life and property, prevent and detect crime, repress internal disturbances, maintain security and tranquillity, apprehend and bring offenders to justice, dully enforce all written laws with which it is directly charged and generally maintain peace.

Botswana Local Police

The purpose of the Botswana Local Police Force is to be seen to achieve its objectives with integrity, common sense and sound judgement through the community oriented policing. The understanding is that policing activities cannot be centralised, as this would imply denying other sections of the community the right to protection of life and property. In this regard the Local Police Force serve as important instrument of the Government in promoting community-oriented policing concept to the community as a social need, and in a decentralised and closeness manner to general public. This is in line with the Government undertaking on ‘safety and security’ as dictated by vision 2016. The primary purpose of this is to facilitate and protect national interests as well as fostering good will in foreign relations and also facilitating international travel.

Immigration

The overall objective of the Department of Immigration and Citizenship is to facilitate passage of legitimate travellers to and from Botswana and at the same time protect society against entrance, residence and movement, in and out of the Republic of Botswana, of people with undesirable behaviour.  It also provides service pertaining to acquisition of Botswana Citizenship and related matters. The Molepolole Immigration Office provides an inland service to the people throughout the entire Kweneng District.  The operations involve:

· Processing applications for residence permits to qualifying foreigners.

· Processing of citizenship applications.

· Granting of visitors permits to foreigners coming to Botswana for short visits.

· Carrying out investigations of illegal immigrants and their repatriation to their respective countries.

· Processing of applications and issuance of passports to Batswana.

Some of the problems faced by this office include the influx of illegal immigrants into the District, especially in areas contiguous to Gaborone, lack of logistical support to outreach and sensitise Batswana of foreign origin to formalize their status, acute shortage of office and housing accommodation, which renders the department ineffective. The department is to open an additional office at the Sub District to alleviate the short fall and also bring services more close to the people. The department also intends to harmonise the existing Immigration and Labour laws/policies to curtail conflicting legislations, which often frustrate investors who wish to come to this country to do businesses and thereby creating job opportunities for Batswana.

Prisons

The Department of Prison and Rehabilitation twin objectives are security and rehabilitation.  The Botswana Prisons Service as part of the Criminal Justice system undertakes to always abide by the disciplinary code of conduct, develop human resource, contribute to the protection of society and crime prevention by actively encouraging and assisting offenders to become law abiding citizens while exercising reasonable, safe, secure and humane control in order to achieve national security, peace, stability, tranquillity and economic growth.  Molepolole Prison as part of the entire service is responsible for:

· The safe custody of persons committed to its care by the courts of Botswana, consequent to their being sentenced to a term of imprisonment or remanded in custody by those courts and at due time to present them in court for their trial or sentence.

· The safe custody of the people who have illegally entered Botswana in contravention of Immigration Laws, and are detained pending deportation or repatriation to their countries. 

· The rehabilitation of offenders so that they could be productive and law-abiding citizens, through provision of skills in carpentry, bricklaying, horticulture and others.

· Ensuring the implementation of Prisons Act, Regulations, standing orders as well as other Laws of Botswana, as may be amended from time to time.

· Disturbances, maintain security and tranquillity, apprehend and bring offenders to justices, duly enforce all written laws with which it is directly charged and generally maintain peace.
· Botswana has a dual legal system, that is, the received foreign law, the Roman Dutch Law, subsiding side by side with customary law. Customary law is still applicable to tribesmen or tribal communities. The judiciary is the third arm of Government, which has a delicate and crucial role to play in the administration of justice in accordance with the constitution of Botswana, as by law established and in accordance with the laws and usages of Botswana without fear or favour affection or ill will.

· The justice is divided into the Court of Appeal, High Court, Magistrate or Subordinate Courts and Customary Courts. Subordinate Courts, which are of interest to this sub-sector are governed by the Magistrate Court Act and vary in grades, for instance Chief Magistrate, Principal Magistrate, Senior Magistrate and Magistrate Grade I and II. These courts, Molepolole included, have original jurisdiction to try all cases except capital punishable offences like murder, treason, sedition or attempts commit those offences.

Law, Justice And Security Goals And Objectives
· To provide a quality service to the people of Botswana, which is provides their needs and focuses on the reduction of crime and making communities safer.
· To provide peace, safety and security with the ultimate aim of achieving a safe and secure nation by 2016.
· To uphold the law fairly and firmly.
· To prevent crime.
· To peruse and bring to justice those who break the laws.

· To preserve public peace and tranquility.
· To protect, safe life and property of citizens.
Framework For Strategic Environmental Assessment
· Waste disposal to land fill sites is the cheapest and most convenient method of waste disposal provided laws, regulations and appropriate techniques pertaining to the designs and maintenance of such are followed. Therefore the sector of justice is no exception in waste management; it will be forced by circumstances to ensure the waste disposal is taken on aboard.

· The Prison Department in Molepolole will also attempt to combat desertification and to safely dispose waste or refuse through ways. Some of them include construction of dams, contour ploughing, zero grazing of farm animals within the communal land, tree planting, construction of fire breakers around the farm, and by introducing gas and electricity. The Department will also ensure regular maintenance of sewage ponds.

· Environmental assessment will be carried out for all development projects undertaken and corrective measures taken.

Strategies To Achieve Law, Justice And Security Sector Goals And Objectives
· The Department of Immigration proposes to build an integrated block to house Immigration, Labour, Civil Registration, National Registration, and Culture and Youth. The package includes housing. The Department also plans to open an additional office at Letlhakeng Sub-District to alleviate the short fall. There will be also the need to strengthen manpower, secure adequate transport, and install computers for ease access of information. 

· In an endeavour to accede to the national call on combating HIV/AIDS, the Molepolole Prisons Department would continue to sensitise and educate the prison community on facts about this pandemic. The emphasis will be on information, Education and Communication (IEC) elements, that is, HIV/AIDS awareness, prevention measures, AIDS Policy, and the impact of HIV/AIDS to the economy. 

· With regard to those already been infected and affected, care in the form of counselling, support to people living with HIV/AIDS and Home Based Care groups, advocacy for anti-retroviral therapy and prevention of mothers to child transmission, will be exercised by the Department.

· In order to enhance spirit of community policing fully and win the support of the community at the highest degree, the Local Police Force would, funds permitting, embark on extensive community awareness campaigns, and also involve as many citizens as possible with the view to inculcate the spirit of partnership in community policing. 

· Two new fully-fledged police stations, with staff housing, were constructed at Sojwe and Takatokwane during NDP8/DDP5 at the cost of P6.8 and P4.7 millions respectively.  It was also proposed to provide additional housing at Letlhakeng and Thamaga police stations.  Due to financial constraints the Letlhakeng project had to be suspended.  Proposals were also made for provision of 14 houses in Molepolole during the preparation of the NDP8/DDP5, but this project was not funded because of the low TEC. 

· On the other hand houses for Thamaga are likely to be constructed starting in the financial year 2002/2003 and would obviously overlap into NDP9/DDP6.  Plans are to carry over the additional housing for Letlhakeng to NDP9/DDP6.  
· The Botswana Police in its efforts to reduce crime rate emphasize on crime prevention through education, targeting, schools, business communities and members of the public.  Crime prevention and neighbourhood watch schemes have been formed in villages of Mogoditshane policing area like Kopong, Mogoditshane, Metsimotlhabe, Gabane, and Gakuto.  An effort will be made to introduce these in most of the remaining villages.

· In Mogoditshane, the police are also engaged in assisting the Land Board in daily operations of squatter identification, prosecution and demolition exercise.  To address the problem of illegal immigrants, the Botswana Police are also engaged in quarterly meetings with Immigration, Customs, Local Police and Byelaw officers.  Crime statistics for prevalent offences in Mogoditshane policing area for the months of July, August, September 3rd quarter and April, May, June 2nd quarter is as follows:

· A conducive working environment will be created for the Administration of Justice by construction of Magistrate Court offices in Molepolole. The Administration of Justice project in Molepolole comprising court(s), offices and staff houses was earmarked for construction during NDP8/DDP5.  The project could not start because the plot originally allocated, was found to be small and unsuitable.  However, a new plot has since been allocated at the Old Airstrip, and once the design works are complete, the project is likely to commence sometimes in DDP6.

Potential Impact Of Proposed Projects 
Environmental impact assessment will be carried out for all development projects and mitigation measures taken for potential impacts.

CHAPTER 15
CONTINGENCY PLANNING

Introduction
Contingency planning is a branch of planning that deals with anticipating those undesirable events which although generally regarded unlikely, their occurrence would produce imbalance in a normally operating system.  The short term effects of such imbalances at best merely causes temporary disruptions in the normal course of events while at worst causes serious damage resulting in loss of property and/or life.  Examples are natural disasters.

In contingency planning, deliberate effort is made to anticipate such undesirable events and workout measures which would help avoid occurrence where possible, otherwise preparations are made in anticipation for effective and undelayed response in applying mitigation measures, and initiating recovery in the unlikely event of such an occurrence.   Finally, reconstruction for restoration of normalcy is provided for.

Pursuing contingency planning is consistent with the goal of Vision 2016, which calls for disaster preparedness in order to counter the effects of drought, outbreak of diseases, floods, fire and other such occurrences, whether natural or arising from the effects of human activity.

There are two fora through which issues relevant in this chapter are channelled at district level.  Firstly, the District Drought Relief Committee (DDRC), which addresses all issues of the drought relief, program including planning implementation and monitoring.  DDRC is a subcommittee of District Development Committee (DDC).  The biannual contact with the Early Warning Technical Committee (EWTC) provides strong link with Central Government through the Inter Ministerial Drought Committee (IMDC).  Secondly there is the District Disaster Management Committee (DDMC) which address all issues of disaster management including, preparedness, planning, implementation and Coordination of relief measures and recovery programmes for all types disasters other than drought.  DDMC is a subcommittee of the National Committee on Disaster Preparedness (NCDP).

The Management of Drought is executed by the DDRC and involves drought situation assessment, making recommendations to the IMDC, Planning and Implementing the drought program following guidelines provided at National level.  The management of food relief services is done by the District Administration, which reports to DDC.  The process involves obtaining stocks, storage and distribution to schools and clinics.

With regard to disaster relief sector, priority is given to maintain an effective system for response in the event of a disaster other than drought striking.  The relief measures are limited to the basic amenities, thus, food, shelter, and medicine.

The role of the private sector is crucial.  Government policy deliberately accords the private sector an opportunity to in partake in development efforts.  Consequently, the private sector is expected to donate whatever resources can benefit the relief exercise.

National Policies And Legislation
The relevant National Policies in this chapter are firstly the National Policy on Disaster Management (NPDM).  It was punished in 1996; and provides for establishment and maintenance of systems for responding effectively to disasters other than Drought at all levels of Government, with a view that such systems become integral part of the normal development process.  Secondly, is the revised National Policy for Rural Development which is intended to initiate relevant projects and programs in collaboration  with the National Policy for Natural Resources Conservation and Development given that this policy pursues objectives geared toward increasing effectiveness of the use of natural resources by maximizing benefits while minimizing undesirable side effects.  The food Security Policy is also very important here, as the availability of food would indeed be a contingent against drought.  Environmental Conservation Policy is also critical as a preventive measure against problems associated with environmental degradation.  With regard to legislation, the main problem has been that of enforcement particularly of pieces of legislation relating to the environment.  Also, the environmental legislation per – se is yet to be reviewed with a view to achieve harmony and comprehensive coverage.

Contingency Plans
Drought and Food relief Management

Contingent measures that would help minimize the impact of drought on our communities inevitably relate to stock piling particularly,  grains,  and safe drinking water.  These are crucial resources.  There is need also to develop distribution networks to ensure accessibility by the majority of the district population.  The importance of such a strategy is to ensure availability of food and water.  This may be achieved through harvesting of both food and water during good years and storing food in silos while water is stored in dams.  In the short term preparations may be embarked upon by continuing the drought program and through it, constructing silo and dams in strategic areas throughout the district.  In the long term the drought program may take a different approach as would have been found desirable; however the need for stock piling does not appear to be a passing phenomenon.  The idea would then be to redistribute the stocks of food and water to vulnerable and severely affected people as would have been determined.

Disaster Relief
Given that the District Disaster Management Committee is in place what is required as a contingent measure is to ensure that relief materials, equipment and supportive resource are at the disposal of the committee.  Equipment and materials need to be secured and stored.  These should include Tents, blankets, first aid boxes, gloves and such other things.  Warehouse facilities are required for the storage.  Equipment will include specialized vehicles and tools usually used in emergencies.  Given the high cost of these, it will be best that they are deposited in hospitals and similar institutions so that they can be used on continuous basis rather than idling in warehouses.  In terms of manpower, again while practically every body will be expected to avail themselves to assist in emergencies, specific individuals should be identified for training in Para-medical causes so that they can lead teams during special operations.  The DDMC should ensure that it keeps in close contact with the communities so that mobilization is easy and smooth at the time of need.  It will also be important to carryout periodic exercises for the communities so as to keep them sensitised but also to create opportunity to measure our response capabilities.

Framework For Strategic Enviromental Assessment 
The importance of environmental assessment in this chapter is premised on the recognition of the usually negative impact of disasters, including drought. The motivation and interest in avoiding disasters or at least minimising their impact is therefore, in most cases synonymous with desire to save the environment.

However, full environmental assessments are very costly, lengthy and demanding exercise. Consequently strategic environmental assessment can bridge the gap between full environmental assessment and absence of environmental assessment.

The application of strategic environmental assessment accords the opportunity to incorporate environmental considerations into plans, including contingency plans. This approach is valuable also because it cultivates awareness of the likely impacts of human activities on the environment.

Evaluation Of Environmental Key Issues With Sector Goals And Objectives
Environmental issues identified in this district include; Encroachment of settlements on Agricultural Land, this is an agricultural issue.  Here the goal is to preserve prime agricultural land and this will be achieved through zoning and strict enforcement of zoning plans.  The other key issue is land degradation.  The problem here is loss of vegetation.  The goal must be to preserve vegetation and forage.  This can be achieved through better land management controls.  Thus, grazing, felling of trees, cutting grass etcetera.  The trend may be reversed by tree planting and similar programs.

In the human settlement sector, key issues include, competing demands in land use, and this leads to pleasure on the carrying capacity of the land, which is usually exceeded resulting in land degradation.  This problem can also be addressed by application strict controls on land use to ensure compatibility and sustainability.

The problem of competing demands on land mentioned early is also pertinent in the Wildlife and Tourism sector.  Corrective measures suggested there are also applicable here.

In the mining sector, the main issue is the unsympathetic style of development associated with mine development.  Thus, clearance of land tracts and reluctance to restore land to a natural state when the mining operates has been concluded.  Again here the idea should be to more strictly enforce food practice through monitoring closely.

Other key environmental issues include destructive forces such as windstorms, fire and floods, these disturb ecosystem and destroy live.  The goal hears must be to prevent these where possible and reduce their impacts on the environment if they cannot be avoided.  While these do not cover all the environmental issues in the district, it is clear that many of the issues actually cut across the sectors. 

Evaluation Of Sector Policies And Programs
Perhaps the most important policy here is the Revised National Policy for Rural Development (RNPRD), because it cuts across most sectors.  It is also particularly relevant because of the strong linkages with the environmental policy.  The policy known as National Policy for Natural Resources Conservation and Development (NPNRCP), is the one that is regarded as the overall environmental policy, Viewed together, RNPRD and NPNRCD represent a comprehensive coverage of environmental concerns. They promote improved management in the utilization of natural resources with a view to optimise benefits while minimizing harmful impacts on the environment. This basically is sustainability, which is the key for achieving prosperity, productivity and innovation.  

Proposed Projects/Activities 

Projects listed here under represent a deliberate effort to redress all the problems and issues that have been referred to throughout this chapter: Proposed Projects are as shown below:
· Grain silos construction.
· Dams construction.
· Tree Planting.
· Warehouse construction & purchase of emergency equipment and materials.
· Drift fence 

· Fire breaks
· Translocation and breeding 

· Studying and Mapping of animal migratory routes 

Potential Impacts of Proposed Projects  

Table 15.1:
Potential Impacts of Proposed Projects

	Project
	Impact on Environment
	Mitigation measures

	Grain Silo Construction 

Dam Construction 

Tree Planting 

Warehouse construction an purchase of emergency materials and equipment.
Training & Workshops 

Drift Fence 

Fire breaks


	Removal of Vegetation 

Threat to non-aquatic species 

Positive 

Removal of vegetation 

No direct impact anticipated 

Restriction on migration and dangers of injury to wild animals and livestock 

Disturbance and displacement of some species during clearing
	Tree planting to replace destroyed vegetation  

Relocation of vulnerable species 

None 

Tree planting

None

Avoid known migratory routes, and provide gates where possible.  

Tree planting and translocation of some vulnerable species.


Resource Requirements
The critical determining factor for timely implementation of planned projects is capital. However, equally important factor such as availability of skilled workforce is very critical. Besides, totality of these resources reflects on capacity.

Plan Monitoring

The key to contingency planning is preparedness. Hence the District structures responsible for implementation and monitoring of projects such as the District Disaster Preparedness Committee should be empowered with logistic support so as to pro-active in their responses to emergency situations or any looming scenarios of such.

CHAPTER 16

LOCAL GOVERNMENT

Introduction 
The Ministry of Local Government (MLG), like the Ministry of Lands, Housing and Environment got established from the split of the then Ministry of Local Government, Lands and Housing.  The other Ministry formed out of the split is the current Ministry of Lands, Housing and Environment.

The existence of the Ministry is premised on rural community development and more emphatically, by promoting the aspirations and inculcating objectives of Vision 2016 as the main targets in improvement of the living conditions at rural communities.  To achieve this mammoth task the Ministry of Local Government intends to, amongst others, decentralize more and authority, powers of coordination to the district based local authorities, as the machinery in place for integration of the horizontal and vertical existing institutional and organizational structures in promoting sustainable and rewarding rural livelihoods, poverty reduction, and ensuring appropriate investments in infrastructure and service delivery.

Institutional Framework
The Ministry of Local Government (MLG) plays a pivotal role in formulation of some key national policies (e.g. National Policy for Rural Development, National Strategy for Poverty Reduction etc) documents which are Vision 2016 inspired, for ease in contribution at monitoring and evaluation of the same policies and programmes, geared towards people’s needs and problems through their participation in such formulation by various non-state actors.  Kwneneng DDP6 is the first plan to seek to further the goals and ideals of Vision 2016 as well as the MLG’s goals and objectives set out in its strategic plan.
To support development of local initiatives, accountability and capacity building, the District will continue to develop its people’s civic awareness and empower them with targeted Rural Development Programmes (RDCs) that encourage their active participation and partnership amongst themselves, and between NGOs, private sector, local and national structures in place in cognisance of strategic plans of collaborating Ministries.  The contributions of the various ministries or sectors to the development of the District (as outlined in their strategic plans) are discussed below.
Strategic Plans for Respective Ministries
Ministry of Local Government
Local Government, through the District Councils will continue to improve its social service delivery mandate to all its Urban and District areas, and the associated villages and settlements of its jurisdiction. During DDP 6, priority will also be accorded to Remote Area Dwellers Settlements (RADs), in line with the Vision 2016 pillar of A United and Proud Nation. 

During DDP 6, the District is committed to expand and implement some projects and programmes at the RADs settlements of which otherwise were a sole preserve for non-RADs areas:

a) Labour Intensive Works Programme (LIWP): Funds to the tune of P2 350 000.00 are approved for the Programme to be carried out at Khekhenye, Diphuduhudu, Medie, Kaudwane, Kweneng and Loologane during the plan period. Implementation of the programme is in line with Government policies targeted towards increased participation of the poorer households in productive and income earning activities, as enshrined in Vision 2016 pillar of A Compassionate, Just and Caring Nation. 

b) One Stop Service Centre (Mini-RAC): Funds to the tune of approximately P10 million are approved for construction of mini-Rural Administration Centre (RAC), Type II Customary Court, ten (10) LA 2 staff houses, Cooperative shop and Cultural village/centre at Kaudwane RADs settlement. This essence of bringing services closer to the people will have some key social providing departments such as S&CD, RADP, Agriculture, Veterinary, and Tribal deploying some of their staff members to Kaudwane after completion of the project, around June 2003.  
c) Improved standards of living conditions by promoting self-help, income generating and Community Based Natural Resources Management (CBNRM) projects and programmes.   

The District has engaged an NGO implementing agency to undertake an integrated housing project comprising of housing units, toilets, backyard gardening and poultry projects, and CBNRM at a cost P2, 439, and 300.00 at Kaudwane RADs settlement for a period of five (5) years from year 2002 to 2006.   It is the District intention to replicate the project at the remaining other RADs settlement after successful completion of the same at Kaudwane.  

d) Introduction of the village based development coordinating structures (VDC/ Action Committees) at the RADs settlement.  The Ministry of Local Government, in collaboration with relevant Ministries, are set to address critical issues for economic and social well-being of local communities, will continue to rely to a great extend on efficiency and restricted capacity possessed by Local Authorities to implement, in order to achieve the Vision 2016 goals and objectives emphatically on the following policy thrusts of NDP 9, thus; 

Economic diversification, employment creation and poverty reduction, continued macroeconomic stability and financial discipline, public sector reforms, environment protection, human resource development, fight against HIV/AIDS and disaster management.    

Ministry of Health 

In view of the Ministry’s goal of health for all by year 2016, Local Government is committed to improve social health amenities at the following RADs areas: 

· Completion of the health post at Khekhenye RADs settlement, and purchase and associated facilities

· Construction of a health post, nurse’s house and procurement of a vehicle for Loologane, a newly established settlement in the District.   

Ministry of Education 

To fully address the recommendation of the Revised National Policy on Education, Ministry of Local Government has engaged a consultancy through Boipelego Education Project to clear the backlog of Educational facilities in primary schools, especially in areas of classrooms, teacher’s quarters and pupil’s toilets before implementation of other recommendations of the policy.  

Construction of the fifty six (56) school kitchens and dining halls has started earnest in the entire district, in readiness for the new menu at primary schools effective 1st April 2003.

Ministry of Labour and Home Affairs 

Proposals for a youth centre in Molepolole and Sports stadia at Letlhakeng and Mogoditshane major centres in the District remain unfunded projects. However, it is the District intention to keep these proposals as one the priority projects for Mid Term review interval.  

Ministry of Mineral Energy and Water Affairs 

In its quest for accessibility to a safe and potable water supply for all within a reasonable distance, District continually strives to improve its water supply to 35 villages and settlement in the district. For areas identified with poor water quality due to contamination of underground water sources egg. Kweneng, Medie and Shadishadi, supply is met by bowsing, where the alternative for  inter connection of  water schemes is not a viable option,  at least in the short run.  

Public education and campaigns on water conservation, over exploitation of wood energy resources and rules and regulations for extraction of natural resources such river sand will also be intensified during the plan period.

Ministry of Works Transport and Communication 

As commitment to improve roads network infrastructure in the District, the District manpower and capital ceilings is to be reviewed to improve on the inspectorate and maintenance capacity aspects. Recruitment of the additional Roads Engineer in the staff fold and procurement of a horse and low bed plus tipper trailers is expected to assist the District endeavour to maintain roads in a traversable state. 

Maintenance of high volume traffic and access roads, especially those falling within the Greater Gaborone Planning areas of egg Mogoditshane need to be handed over to competent authorities and/or privatised to minimise the incidence of roads accidents caused by either poor state of road conditions and frequent break down / mul- function of road traffic lights. Besides, this will also ease the burden of pressure on the District restricted recurrent budget, which gets eroded very quickly. 

Ministry of State President   

The District, through the Disaster Management structures in place continues to intensify its vigilance and preparedness, through continuous update on inventory of services and a directory for such, in the eventful of disastrous situation.  Community action committees are always mobilized to keep them intact.

The District, through its Social and Community Development Programmes also, is committed to a paradigm shift especially in its strategies for income distribution, poverty reduction and social safety nets. Major changes proposed for financial reviews on Village Community Projects (LG 1109), Destitution and Orphan Care Programme and improvement of the RADs settlements have been effected.   The central government’s role of ensuring timely devolution of resources to strengthen local government management and institutions and the need to recognise and support local policy reforms by the Districts is also critical.  This facilitative role of government is essential and emphasised in Vision 2016 pillar of a Prosperous, Productive and Innovative Nation.  

Local Government 
District Administration (DA)
The Department of District Administration has been in existence since the colonial era and at one point it was a division within the ministry management of the then Ministry of Local Government and Lands, known as Common Services.  DA was re-established in 1994 by being merged with division of Food Relief Services through the recommendation of the Organisation and Method (O&M) exercise.  The general objectives of District Administration are:

· To provide co-leadership in district development planning and policies coordination and linkage between national and local level planning and development machineries.

· To provide central government representation at the district or local level and coordinating and monitoring locally based central government departments and extension services.

· To undertake all relevant ceremonial and statutory responsibilities.

· To respond effectively to food relief and deficiency needs as dictated by natural disasters and other deserving circumstances.

· To ensure that district administration authorities are provided with adequate resources and administrative support services.

· To efficiently and effectively manage and resources allocated to the department.

At the District level the DA office is headed by the District Commissioner (DC) who is charged with the responsibility of coordinating and supervising functions of sectoral ministries.  The DC directly supervise officers whose departments and divisions are seconded to the DA like Lands, Social Benefits, Civil Registration, Accountant General (Revenue), Independent Electoral Commission, AIDS Coordinating Unit, and indirectly, Crop Production and Forestry, Immigration and Citizenship, National Registration, Library Services, to mention but a few.  Besides planning responsibilities District Commissioner also has certain judicial functions interested on him or her by the various acts of the laws of Botswana.  Examples include dispute resolution, marriage counselling, Commissioner of Oaths, and so forth.

District Council

The District Council is a politically elected body having formal authority to make policy decision at the district level.  It has the power and the discretion to allocate resources in the district though there is control from the Ministry of Local Government in the form of budget ceilings and funding of approved projects only.  The power base of the District Council is basically the local community.  The decisions made by Council are supposed to reflect the aspirations of these communities.  The Council, however, has not been left to run the administration of the District on its own.  There are other government departments in the District that works along with Council on developmental issues.  The policy decisions made by these departments are essentially at the ministerial level as they represent their respective ministries in the District. 

The Councils carry out their statutory duties through a system of various standing committees.  These include Education, Health, Works, Trade and Licensing, Physical Planning, to mention but a few.  The committee system allows more time for dealing with specialised policy issues than require decision at the level of the Full Council meetings.  This also makes use of a pool of experts, mainly from various Council departments, who look at more complex issues in detail before they are referred to Full Council for decision.

Land Board

Land management in the District is vested with the Kweneng Land Board, with its headquarters in Molepolole.  The Land Board has further decentralised some of its responsibilities to seven Subordinate Land Boards namely Lentsweletau, Lephepe, Letlhakeng, Molepolole, Thamaga, Mogoditshane and Motokwe.

The main responsibility of the Land Board is to lease and allocate tribal land including open wells and boreholes.  Some of the functions of the Land Board are:

· To allocate and vary customary land rights. This includes granting and cancelling rights of use, hearing appeals from Subordinate Land Boards, and placing restrictions or conditions on the use of tribal land.

· To describe grazing areas in consultation with the District Council.

· To set aside land for commonage in consultation with the District Council

· To lease land for common law purposes. This includes: granting and cancelling leases and granting permission for transfer of rights or change of use.
· To grant land in consultation with the District Council for stated purposes.

The functions of the Sub Land Boards mainly comprise of recommendations to the Main Land Board and they are:

· To allocate and vary customary land rights. This includes, granting rights of use, hearing and approving applications for land for building residences or extensions to residences, ploughing lands, grazing areas and communal village land uses.

· To recommend cancellation of customary land rights and applications for boreholes and common law grants to the Main Land Board.

· To hear and decide disputes regarding customary land rights in their areas.

Tribal Administration

The Department of Tribal Administration was created in 1994 following the Organisation and Methods (O&M) of the then Ministry of Local Government, Lands and Housing.  The functions of the Department at the local level mainly comprise Tribal Administration Services, which is made secretarial staff, the Local Police Service, Customary Courts Administration, comprising chiefs, sub-chiefs and headmen.

The Department has both the traditional and development duties. Tribal Administration provides critical links between communities and government authorities.   One of the core functions is to administer justice through customary law system and to provide forum for public consultation for purposes of development.

Goals And Objectives  
The Ministry is keen to realize the key specific goals and objectives and undertake some periodic assessment as per the set Key Performance Indicators (KPI).  

The resultant KPI is basically interpreted in terms of achievements/failures of relevant sector policies and programs as per the associated strategic plans. 

The DDP 5/UDP1 Mid-Term Review Plans (1997–2003) indicated that not much was achieved as planned, as evident from communities’ concerns at the slow pace of implementation of the District and the National Development Plans.  Therefore, most of the objectives of DDP5 have been carried over into this plan, which are also in line with the Ministry of Local Government’s Strategic Plan, and they are as tabulated.
Table 16.1:
Local Government Sector Goals and Objectives

	Goals
	Objective

	To improve universal access to primary education.
	To reduce the backlog on education facilities.

	
	To construct 3 primary schools to meet the demand.

	
	To refurbish all dilapidated primary school facilities.

	
	To provide user-friendly services to children with disability.

	To improve access to primary health care.
	To upgrade existing health facilities.

	
	To construct additional health facilities and provide adequate logistical support to the same.

	To improve access to basic infrastructure and other services.
	To provide portable water to all existing and newly recognized settlements in the district.

	
	Continue to maintain all gravel roads in the district.

	
	To construct modern sanitary landfill in Mogoditshane.

	To provide quality health care.
	Recruitment and maintenance of skilled health personnel.

	
	To effectively implement public sector reforms in the provision of health services.

	To improve the standard of living of district communities.
	Reduction of poverty in the disadvantaged communities through the implementation of orphaned care, CHBC programmes and destitute programme.

	
	Promote rural development by creating an environment conducive for local investment.

	
	Mainstreaming of HIV/AIDS into development planning.

	
	To promote home ownership through the implementation of SHHA.

	
	Integrate environmental issues into the development plans.

	Promote effective service delivery.
	Promote human resource development.

	
	Introduction of public sector reforms such as PMS and privatisation.

	To promote private sector participation in the provision of services.
	Avail, timeously, land to prospective investors.

	
	Expedite the process of issuing of licenses.

	
	Hiving off some of the local authorities’ functions to the private sector.


Framework For Strategic Environmental Assessment

Evaluation of Environmental Key Issues with Sector Goals and Objectives

Table 16.2:
Evaluation of Environmental Key Issues with Sector Goals and Objectives
	Goals
	Objective
	Environmental Key Issues

	To improve universal access to primary education.
	To reduce the backlog on education facilities.

To construct additional 3 primary schools to meet the demand.

To refurbish all dilapidated primary school facilities.

To provide user-friendly services to children with disability.
	Pressure on sand and gravel resources.

Availing more land to new developments.

Accessible user-friendly learning environment.

	To improve access to primary health care.
	To upgrade existing health facilities.

To construct additional health facilities and provide adequate logistical support to the same.
	Increased pressure on sand and grave resources.

Availing more land for new developments.

Increased accountability for the sub districts and effective management of drugs.

	To improve access to basic infrastructure and other services.
	To provide potable water to all existing and newly recognized settlements in the district.

Continue to maintain all gravel roads in the district.

To construct modern Landfill in Mogoditshane.
	More demand for water resources.

Increased pressure on sand and gravel resources.

Potential increase in rural urban migration.

Better management of liquid and solid waste.

 Improved control of pollution.

	To provide quality health care.
	Recruitment and maintenance of skilled health personnel.

To effectively implement public sector reforms in the provision of health services.
	Improved primary health care system.

Increased productivity in the provision of health.

	To improve the standard of living of district communities.
	Reduction of poverty in the disadvantaged communities through the implementation of orphaned care, CHBC programmes and destitute policy.

Promote rural development by creating conducive environment for local investment.

Mainstreaming of HIV/AIDS into development planning.

To promote home ownership through the implementation of SHHA.

Integrate environmental issues into the development plans.
	Improved social safety nets.

Increased pressure on financial resources.

Increased dependency on government.

High risk of pollution due to CHBC waste.

More demand for land, water, energy, sand and gravel resources.

Increased possibilities of reduction of HIV infections.

Avoid external environmental costs.

	To promote effective service delivery.
	Intensify human resource development.

Introduction of public sector reforms such as PMS and privatisation.


	Improved service delivery and the image of civil service.

Increased productivity in the civil service.

Timely response to issues.

	To promote private sector participation in the provision of services.
	Avail land timeously to prospective investors.

Expedite the process of issuing of licenses.

Hiving off some of the local authorities’ functions to the private sector.
	More demand for land.

Loss of employment due to privatisation.

Increased risk of dependence on social service programmes due to loss of employment.


Strategies To Achieve Sector Goals And Objectives 
The Ministry of Local Government, and Government in general, face the enormous challenge of ensuring smooth implementation of planned programmes and projects contained in national and district development plans. In the past few years the Ministry has explored ways and means of enhancing efficiency of service delivery and implementation of development programmes. An integral part of enhancing efficiency of service delivery is to address various impediments to implementation of policies and programmes which arise mainly from financial constraints, manpower shortages and slow allocation of land, among others.

Since the inception of Performance Management System in the Civil Service, results-oriented approach to doing things (as opposed to process-oriented approach) has received much emphasis. To this end, the Ministry of Local Government has developed its Strategic Plan that has specific goals and objectives as well as strategies, resource requirements for achieving goals and measuring progress being made in pursuing the same goals. The Ministry’s Strategic Plan will therefore, among other things, serve as a tool for facilitating smooth implementation of policies, programmes and projects.

Early in District Development Plan 6 period, the Kweneng District will develop its District Strategic Plan, which will serve the same purpose as the Ministry’s although it will be narrower in scope as it will confine itself to district-specific issues. Like the Ministry’s, the Kweneng District Strategic Plan will serve as a primary tool for facilitating smooth implementation of policies, programmes and planned projects, with specific ways of measuring progress in this regard.

Resource Requirements For Ddp 6 
For the successful implementation of the DDP6/UDP2, more efforts will be geared towards human resource development.  An attempt will be made to reduce the high vacancy rate in the job market.  

Relaxation of current bureaucratic funding procedures and giving the Councils their annual TECs will alleviate the problem of delayed funds from the Ministry of Local Government.

CHAPETR 17
PLAN MONITORING AND EVALUATION

Introduction
The whole notion of having a plan monitoring and evaluation mechanism in place is to ensure the smooth plan implementation and management.  The responsibility of plan monitoring and evaluation of this plan will thus generally lie with District Development Committee as the plan implementation overseer and the District Full Council as the ultimate approver of all implementation strategies. Other stakeholders like parastatals, non-governmental organisations, and to some extent, the private sector, especially the contractors that are involved in the construction industry, will also play a significant role in this process.  Plan Managers or heads of the four Local Institutions and Planners, through the Plan Management Committee, will continue to link all players involved in the implementation of the plan. 

Plan Implementation and Management 

Funding Procedure

The capital development budget process is one of the primary instruments through which the Government and Local Authorities seek to achieve development plan goals and objectives.  Therefore it is upon this premise that this plan adopts a village and cost matrices, reflected in the appendix, so as:

· To give information on the locations, year and development expenditure ceilings for individual projects.

· To guide planners and project managers to write comprehensive Project Memorandum.

Thus the procedure to be followed when each and every project is to be implemented, preparation of a Project Memorandum, which requests the release of funds taking cognisance of the Total Estimated Cost (TEC) of individual projects is eminent which is one useful monitoring and evaluation tool.  The Project Memorandum outlines a project summary in terms of its location, timing, financial analysis and economic, socio-economic and environmental impacts.

Annual Development Plans

The District Development Committee as the overseer of the plan implementation will be responsible for the preparation and production of annual development plan each financial year.  The plan, which facilitates an optimal use of resources, details the objectives, timing, proposed targets, costs and responsibility for each project to be undertaken in a given location in the forthcoming year.  The District Full Council will be responsible for the approval and endorsements of such documents.  The annual plan’s objectives are:

· To summarise all programmes and projects to be implemented in the forthcoming year.

· To give an overview of all development projects and programmes for the forthcoming year.

· To critically examine the activities of all departments and agencies with a view to check on the conformity of their objectives and targets with the District Development Plan 6.

· To provide the District with an opportunity to revise or update longer term plan of actions.

· To provide a basis of a work programme for individual departments and agencies.

· To prioritise programmes and projects on annual basis. 

· To lay the foundations for coordination of the development programme and project activities across sectors.

The following format, which is subject to modification, shall be used as a guide for the preparation of annual plans.

Table 18.1:
Annual Development Plan Format
	Project No./Title
	Project Component
	Overall Objective
	Location
	Start Date
	Completion Date
	Original Cost
	Latest Cost
	Key Performance Indicator
	Status

	
	
	
	
	
	
	
	
	
	


Physical and Financial Progress Reports

Quarterly progress reports, which shall be subject to review by the District Development Committee before approval by Full Council shall form part of the plan monitoring system.  Central to this monitoring system shall be the progress on physical status of projects as well as the financial standing of both projects and programmes.  The objectives of having a planning monitoring system of this nature are:

· To keep trek of the progress status of the planned projects and programmes.

· To identify bottlenecks hindering the smooth implementation of such projects and programmes.

· To devise strategies of and solutions to overcoming projects and programmes implementation bottlenecks.

It is worth noting that the Ministry of Local Government already has a mandatory progress monitoring system, which has been adopted by most District Councils, whose format is reflected in tables below.  Central government departments at the district level have not been able to satisfactorily implement this system to produce physical and financial progress for their projects and to some extent programmes, for the simple reason that their activities are controlled and monitored centrally.  The District will work out a strategy during the plan period to ensure that the mentioned reports are synchronised with the Ministry of Local Government reporting system.

Table 18.2:
Physical Status Report Format
	Project Component
	Overall Objective
	Location
	Pre Tender Status
	During/Post Tender Status
	Start Date
	Original Completion Date
	Latest Completion Date
	Remarks

	
	
	
	
	
	
	
	
	


Table 18.3:
Financial Status Report Format
	Project Component
	Overall Objective
	Location
	Year Funds Allocated
	Original Cost
	Latest Cost
	Reasons for Cost Variation
	Current Expenditure
	Source of Funding

	
	
	
	
	
	
	
	
	


Environmental Monitoring Activities

Environmental audit of DDP5 was carried out towards the end of the plan period. The audit s important in that it examines the district development goals, objectives and projects to identify the potential impacts of development projects and possible mitigation.

During DDP6 environmental impact assessments will be carried out before implementation of development projects so that corrective measures are taken for possible impacts. Evaluation will be carried out at the end of the project implementation to see to it that environmental concerns have been taken aboard.

Plan Monitoring and Evaluation

Annual Project Review

Annual Project Review will be part of the plan monitoring and evaluation process that this District will endeavour to promote during the implementation of the District Development plan 6.  The objective of the review

To review the implementation status of projects (programme by programme) for each financial year, that is, completion status of projects problems encountered, and achievements.  Devise strategies to achieve programme goals and objectives for the annual plan.

· To assess if approved funds are used for intended purposes.

· To justify projects proposed for the next financial year.

· To make trade-offs where necessary.

The ministries of Local Government and Lands, Housing and Environment are the only two that have been conducting a more organised annual project review in a manner that the centrally and locally based planers have a platform to discuss the annual plan on a bilateral footing.  Other ministries are still centralising the exercise and do not involve the Local Authorities, let alone their line departments in the review of their projects.  This District values this kind of arrangement would endeavour to advocate for its implementation during the plan period.  Local level organisations, departments and agencies should be involved in the implementation of the projects more so that they are end users and sometimes may have to provide basic facilities like land, roads and water to make such projects operational. The Department of District Administration can facilitate the process at the district level such that all central government can have their projects discussed/reviewed at one focal point.

Mid-Term Review

In the middle of the implementation of the District Development Plan a mid-term review shall be undertaken.  The aim of the mid-term review is:

· To review policies and assess the performance of the plans.

· To identify bottlenecks and prescribe remedial measures.

· To reprioritise project and programme implementation in view of changing circumstances.

· To basically ensure the highest success in the implementation of the remaining part of the plan.

When the mid-term review exercise is carried out, a number of stakeholders such as communities, non-governmental organisations and many other grass-root level organisations and individuals are involved.  The District Development Plan 6 Mid-Term Review will take place at the same with the National Development Plan 9 because the former provides an input into the latter, and vice versa in the funding aspect.
APPENDIX A: KWENENG DISTRICT - VILLAGE MATRIX: 2003/04-2008/09

MINISTRY OF LOCAL GOVERNMENT

	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 101
	LA INFRASTRUCTURE MAINTENANCE
	
	
	
	
	
	
	
	
	

	
	Health facilities maintenance
	
	
	
	
	
	
	
	
	

	
	Stage 5 houses
	17
	 24,500.00 
	 416,500.00 
	Phuting
	Kotolaname
	Letlhakeng
	Salajwe (2)
	
	

	
	
	
	
	
	Metsimotlhabe
	Monwane
	Maboane
	Tsetseng
	
	

	
	
	
	
	
	Boatlaname
	Kgope
	Takatokwane
	Malwelwe
	
	

	
	
	
	
	
	Mogoditshane(2)
	Gamodubu
	Khudumelapye
	
	
	

	
	No. of units
	
	
	
	5
	4
	4
	4
	
	

	
	Subtotal
	
	
	
	122,500.00
	 98,000.00 
	 98,000.00 
	 98,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Perimeter fence
	18
	 20,000.00 
	 360,000.00 
	Mmopane
	Gabane h/post
	Kubung
	Tsetseng
	
	

	
	
	
	
	
	Ngware
	Mantshwabisi
	Gakgatla
	
	
	

	
	
	
	
	
	Moshaweng
	Tshwaane
	Maboane
	
	
	

	
	
	
	
	
	Mmanoko
	Motokwe
	Kaudwane
	
	
	

	
	
	
	
	
	Phuting
	Kotolaname
	Kumakwane
	
	
	

	
	
	
	
	
	
	Monwane
	
	
	
	

	
	
	
	
	
	
	Gamodubu
	
	
	
	

	
	No. of units
	
	
	
	5
	7
	5
	1
	
	

	
	Subtotal
	
	
	
	 100,000.00 
	 140,000.00 
	 100,000.00 
	 20,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Health posts
	7
	 125,000.00 
	 875,000.00 
	Mmanoko
	Medie
	Gamodubu
	Ditshukudu
	Kumakwane
	

	
	
	
	
	
	
	Gabane
	Kgope
	
	
	

	
	No. of units
	
	
	
	1
	2
	2
	1
	1
	

	
	Subtotal
	
	
	
	 125,000.00 
	 250,000.00 
	 250,000.00 
	 125,000.00 
	 125,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	Sewer systems
	
	
	
	
	
	
	
	
	

	
	Nurses' houses
	3
	 20,000.00 
	 60,000.00 
	 Mankgodi (3) 
	
	
	
	
	

	
	Clinics
	1
	 22,500.00 
	 22,500.00 
	 Mankgodi 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Education facilities maintenance
	
	
	
	
	
	
	
	
	

	
	Minor works
	23
	 200,000.00 
	 4,600,000.00 
	Shadishadi
	Gakuto
	Lesilakgokong
	
	
	

	
	
	
	
	
	Hatsalatladi
	Mmatseta
	Serameng
	
	
	

	
	
	
	
	
	Ditshukudu
	Mogonono
	Tloaneng
	
	
	

	
	
	
	
	
	Magasane
	Kubung
	Tsetseng
	
	
	

	
	
	
	
	
	Moshaweng
	Monwane 
	Takatokwane
	
	
	

	
	
	
	
	
	Sorilatholo
	Khudumelapye
	Suping
	
	
	

	
	
	
	
	
	Ngware
	
	Kealeboga
	
	
	

	
	
	
	
	
	Botlhapatlou
	
	
	
	
	

	
	
	
	
	
	Magokotswane
	
	
	
	
	

	
	
	
	
	
	Lewis
	
	
	
	
	

	
	No. of units
	
	
	
	10
	6
	7
	
	
	

	
	Subtotal
	
	
	
	 2,000,000.00 
	 1,200,000.00 
	 1,400,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Medium works
	7
	 400,000.00 
	 2,800,000.00 
	Monare
	Salajwe
	Metsimotlhabe
	
	
	

	
	
	
	
	
	Motokwe
	Kgosi Neale
	
	
	
	

	
	
	
	
	
	Vermeuleum
	Kumakwane
	
	
	
	

	
	No. of units
	
	
	
	3
	3
	1
	
	
	

	
	Subtotal
	
	
	
	 1,200,000.00 
	 1,200,000.00 
	 400,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Major works
	5
	 600,000.00 
	 3,000,000.00 
	Ditshegwane
	Lelthakeng
	
	
	
	

	
	
	
	
	
	Dutlwe
	Pule
	
	
	
	

	
	
	
	
	
	Tau Manthe
	
	
	
	
	

	
	No. of units
	
	
	
	3
	2
	
	
	
	

	
	Subtotal
	
	
	
	 1,800,000.00 
	 1,200,000.00 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Roads maintenance
	71
	 80,000.00 
	 5,680,000.00 
	Molepolole internal (8km)
	Metsimotlhabe internal (6km)
	Kopong internal (6km)
	
	
	

	
	
	
	
	
	Mogoditshane internal (8km)
	Mankgodi internal (6km)
	Thamaga internal (7.5km)
	
	
	

	
	
	
	
	
	Mmopane internal (8km)
	Lentsweletau inaternal (6km)
	Letlhakeng internal (7.5km)
	
	
	

	
	
	
	
	
	Gabane internal (8km)
	
	
	
	
	

	
	No. of units
	
	
	
	32
	18
	21
	
	
	

	
	Subtotal
	
	
	
	 2,560,000.00 
	 1,440,000.00 
	 1,680,000.00 
	
	
	

	
	
	
	
	 17,814,000.00 
	
	
	
	
	
	

	
	DDP6 TEC
	
	
	 18,054,000.00 
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 102
	SOCIAL WELFARE
	
	
	
	
	
	
	
	
	

	
	Expansion of School of Industry
	1
	51,055,000.00
	 1,055,000.00 
	Molepolole
	Molepolole
	Molepolole
	Molepolole
	Molepolole
	Molepolole

	
	DDP6 TEC
	
	
	 51,055,000.00 
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 104
	LA FLEET DEVELOPMENT
	
	
	
	
	
	
	
	
	

	
	Trucks (7 ton) - KDC
	7
	 270,000.00 
	 1,890,000.00 
	
	
	
	
	
	

	
	Trucks (5 ton) - KDC
	3
	 240,000.00 
	 720,000.00 
	
	
	
	
	
	

	
	Small Veh (S/Cab) - KDC 
	8
	 140,000.00 
	 1,120,000.00 
	
	
	
	
	
	

	
	Small Veh (D/Cab) - KDC
	17
	 200,000.00 
	 3,400,000.00 
	
	
	
	
	
	

	
	65 Seater Bus - KDC 
	1
	 700,000.00 
	 700,000.00 
	
	
	Secretariat
	
	
	

	
	25 Seater Minibus - KDC
	1
	 350,000.00 
	 350,000.00 
	Secretariat
	
	
	
	
	

	
	DDP6 TEC
	
	
	8,180,000.00
	5416000
	2167000
	2708000
	0
	2708000
	903000


	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 301
	STORE + DISTRIBUTION FACILITIES
	
	
	
	
	
	
	
	
	

	
	FRS Offices
	1
	4,893,000.00
	4,893,000.00
	Molepolole
	
	
	
	
	

	
	TOTAL
	
	
	4,893,000.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 901
	CUSTOMARY COURTS
	
	
	
	
	
	
	
	
	

	
	Type III Office
	1
	7,100,000.00
	7,100,000.00
	Molepolole
	
	
	
	
	

	
	Type II Offices
	8
	700,000.00
	5,600,000.00
	Botlhapatlou
	Sesung
	Mantshwabisi
	Kaudwane
	
	

	
	
	
	
	
	Moshaweng
	Kotolaname
	Khudumelapye
	Medie
	
	

	
	No. of units
	
	
	
	2
	2
	2
	2
	
	

	
	Subtotal
	
	
	
	 1,400,000.00 
	 1,400,000.00 
	 1,400,000.00 
	 1,400,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Office Wiring and Electrification
	15
	40,000.00
	600,000.00
	Lephepe
	Boatlaname
	Hatsalatladi
	Maboane
	
	

	
	
	
	
	
	Sojwe
	Takatokwane
	Kubung
	Salajwe
	
	

	
	
	
	
	
	Mmopane
	Khudumelapye
	 Ngware 
	Mahetlwe
	
	

	
	
	
	
	
	Metsimotlhabe
	Shadishadi
	 Diphuduhudu
	
	
	

	
	No. of units
	
	
	
	4
	4
	4
	3
	
	

	
	Subtotal
	
	
	
	 160,000.00 
	 160,000.00 
	 160,000.00 
	 120,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Pick Up Vehicles
	7
	110,000.00
	770,000.00
	Medie
	Kotolaname
	Gakgatla
	
	
	

	
	
	
	
	
	Boatlaname
	Kubung
	Kgope
	
	
	

	
	
	
	
	
	
	
	 Kumakwane
	
	
	

	
	No. of units
	
	
	
	2
	2
	3
	
	
	

	
	Subtotal
	
	
	
	 220,000.00 
	 220,000.00 
	 330,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	7 Ton Trucks
	1
	270,000.00
	270,000.00
	Molepolole
	
	
	
	
	

	
	16 Seater Combi
	1
	210,000.00
	210,000.00
	
	Molepolole
	
	
	
	

	
	Burglar Bars - Offices
	15
	20,000.00
	300,000.00
	Sojwe
	Boatlaname
	Thamaga
	Kubung
	
	

	
	
	
	
	
	Lephepe 
	Hatsalatladi
	 Kumakwane
	Mahetlwe
	
	

	
	
	
	
	
	Shadishadi
	Gabane
	 Salajwe
	
	
	

	
	
	
	
	
	Mmopane
	Mogoditshane
	
	
	
	

	
	
	
	
	
	Metsimotlhabe
	
	
	
	
	

	
	
	
	
	
	Lentsweletau
	
	
	
	
	

	
	
	
	
	
	6
	4
	3
	2
	
	

	
	
	
	
	
	 120,000.00 
	 80,000.00 
	 60,000.00 
	 40,000.00 
	
	

	
	Radio Communicatios
	31
	10,000.00
	310,000.00
	Kaudwane
	Kotolaname
	Shadishadi
	Kgope
	Motokwe
	Gabane

	
	
	
	
	
	Sesung 
	Kubung
	Hatsalatladi
	Medie
	Moshaweng
	Kumakwane

	
	
	
	
	
	Maboane
	Mahetlwe
	Boatlaname
	Gakuto
	Lesilakgokong
	Metsimotlhabe

	
	
	
	
	
	Takatokwane
	Gakgatla
	Sojwe
	Ramankhung
	Thamaga
	Kopong

	
	
	
	
	
	Khudumelapye
	Gamodubu
	Lephepe
	Lentsweletau
	 Kumakwane
	Mogoditshane

	
	
	
	
	
	
	
	
	
	Mmankgodi
	

	
	No. of units
	
	
	
	5
	5
	5
	5
	6
	5

	
	Subtotal
	
	
	
	 50,000.00 
	 50,000.00 
	 50,000.00 
	 50,000.00 
	 60,000.00 
	 50,000.00 

	
	
	
	
	
	
	
	
	
	
	

	
	Radio Communicatios
	31
	10,000.00
	310,000.00
	Kaudwane
	Kotolaname
	Shadishadi
	Kgope
	Motokwe
	Gabane

	
	
	
	
	
	Sesung
	Kubung
	Hatsalatladi
	 Medie
	Moshaweng
	Kumakwane

	
	
	
	
	
	Maboane
	Mahetlwe
	Boatlaname
	Gakuto
	Lesilakgokong
	Metsimotlhabe

	
	
	
	
	
	Takatokwane 
	Gamodubu
	Sojwe
	Ramankhung
	Thamaga
	Kopong

	
	
	
	
	
	Khudumelapye
	Gakgatla
	Lephepe
	 Lentsweletau
	Kumakwane
	Mogoditshane

	
	
	
	
	
	
	
	
	
	 Mmankgodi
	

	
	No. of units
	
	
	
	5
	5
	5
	5
	6
	5

	
	 Subtotal 
	
	
	
	 50,000.00 
	 50,000.00 
	 50,000.00 
	 50,000.00 
	 60,000.00 
	 50,000.00 

	
	
	
	
	
	
	
	
	
	
	

	
	Walkie Talkie
	20
	15,000.00
	300,000.00
	Molepolole (5)
	Mogoditshane (5)
	
	
	
	

	
	
	
	
	
	Letlhakeng (5)
	Thamaga (5)
	
	
	
	

	
	No. of units
	
	
	
	10
	10
	
	
	
	

	
	 Subtotal 
	
	
	
	 150,000.00 
	 150,000.00 
	
	
	
	

	
	DDP6 TEC
	
	
	15,770,000.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1102
	PRIMARY SCHOOL FACILITIES
	
	
	
	
	
	
	
	
	

	
	Classrooms
	 389 
	175,000.00
	 68,075,000.00 
	Letlhakeng (10)
	Koto'name (2)
	Sebele (4)
	Salajwe (4)
	Bakwena Nat (4)
	

	
	
	
	
	
	Mmonye (12)
	Sorilatholo (4)
	Molefe (4)
	Khudu'lapye(4)
	Mets'tlhoko (2)
	

	
	
	
	
	
	Pule (4)
	Gasiko (6)
	Lephaleng (8)
	Kaudwane (2)
	Malwelwe (2)
	

	
	
	
	
	
	Mag'tswane (10)
	Lewis (6)
	Kealeboga (4)
	Rungwana (4)
	Diphuduhudu(2)
	

	
	
	
	
	
	Mmopane (22)
	Mog'tshn new (22) 
	Legonono(14)
	Molepolole (14)
	Dutlwe (2)
	

	
	
	
	
	
	Ramaphatle (7)
	Serinane(7)
	Goth'mang(4)
	Mantshwabisi (4)
	Monwane (2)
	

	
	
	
	
	
	Monare (8)
	Lekgwapeng (4)
	Takatokwane(6)
	Seramang (4)
	
	

	
	
	
	
	
	Botlhapatlou (4)
	Magalatladi(6)
	Thebephatshwa(4)
	Nkoane (4)
	
	

	
	
	
	
	
	Moshaweng (6)
	Bokaa (4)
	Borakalalo (6)
	Mmanoko (2)
	
	

	
	
	
	
	
	Makgasane (6) 
	Metsimotlhabe(6)
	Boribamo (6)
	Mahetlwe (2)
	
	

	
	
	
	
	
	Sol. Dihutso (6)
	Mog'tshne (5) 
	Canon (6)
	Mogonono (2)
	
	

	
	
	
	
	
	Moamogwa (6)
	Gobuamang(8)
	Gabane (8)
	Moleps New (4)
	
	

	
	
	
	
	
	Kumakwane (3) 
	T/Western(2)
	Kutlwano (4)
	Kontle (4)
	
	

	
	
	
	
	
	Tsola'sese(14)
	Shadishadi(4)
	T/Manthe(4)
	L/tau (4)
	
	

	
	
	
	
	
	
	Letlole (4)
	Suping (4)
	Letsholo (4)
	
	

	
	
	
	
	
	
	Ditshegwane(4)
	Neale (4)
	Boatlaname(4)
	
	

	
	
	
	
	
	
	
	
	Sesung (2)
	
	

	
	
	
	
	
	
	
	
	Maboane (2)
	
	

	
	
	
	
	
	
	
	
	Loologane (3)
	
	

	
	Total Units
	
	
	
	 118 
	94
	90
	73
	14
	

	
	
	
	
	
	20,650,000.00
	16,450,000.00
	 15,750,000.00 
	 12,775,000.00 
	 2,450,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Teacher's Quarters 
	 476 
	200,000.00
	 95,200,000.00 
	Letlhakeng (14)
	Koto'name (4)
	Sebele (4)
	Salajwe (6)
	Bakwena Nat (4)
	Medie (4)

	
	
	
	
	
	Mmonye (8)
	Sorilatholo (4)
	Molefe (4)
	Khudu'lapye(4)
	Mets'tlhoko (2)
	Phuth'kobo(4)

	
	
	
	
	
	Pule (8)
	Gasiko (6)
	Lephaleng (4)
	Kaudwane (4)
	Malwelwe (4)
	Gakgatla (2)

	
	
	
	
	
	Mag'tswane (8)
	Lewis (6)
	Kealeboga (4)
	Rungwana (8)
	Diphuduhudu(4)
	

	
	
	
	
	
	Mmopane (22)
	Mog'tshn new (22) 
	Legonono(14)
	Molepolole (14)
	Dutlwe (4)
	

	
	
	
	
	
	Ramaphatle(7)
	Serinane(7)
	Goth'mang(6)
	Mantshwabisi (4)
	Monwane (4)
	

	
	
	
	
	
	Monare (8)
	Lekgwapeng (4)
	Takatokwane(8)
	Serameng (4)
	Tshwaane (2)
	

	
	
	
	
	
	Botlhapatlou (4)
	Magalatladi(6)
	Thebephatshwa(4)
	Nkoane (4)
	Motokwe (4)
	

	
	
	
	
	
	Moshaweng (8)
	Bokaa (4)
	Borakalalo (4)
	Mmanoko (4)
	Ngware (4)
	

	
	
	
	
	
	Makgasane (8) 
	Metsimotlhabe(6)
	Boribamo (4)
	Mahetlwe (4)
	Ditshukudu (2)
	

	
	
	
	
	
	Sol. Dihutso (10)
	Mog'tshne (5) 
	Canon (4)
	Mogonono (4)
	Dikgatlhong(4)
	

	
	
	
	
	
	Moamogwa (6)
	Gobuamang(6)
	Gabane (8)
	Moleps New (4)
	Les'kgokong(4)
	

	
	
	
	
	
	Kumakwane (8) 
	T/Western(8)
	Kutlwano (4)
	Kontle (6)
	Mmatseta (4)
	

	
	
	
	
	
	Nkoyaphiri (8)
	Shadishadi(4)
	T/Manthe(10)
	L/tau (4)
	
	

	
	
	
	
	
	Tsola'sese(14)
	Letlole (8)
	Suping (4)
	Letsholo (4)
	
	

	
	
	
	
	
	
	Sojwe (4)
	Neale (4)
	Boatlaname(4)
	
	

	
	
	
	
	
	
	Ditshegwane(6
	
	Sesung (2)
	
	

	
	
	
	
	
	
	
	
	Maboane (2)
	
	

	
	
	
	
	
	
	
	
	Loologane (3)
	
	

	
	Total Units
	
	
	
	 131 
	110
	90
	89
	46
	10

	
	
	
	
	
	26,200,000.00
	22,000,000.00
	 18,000,000.00 
	 17,800,000.00 
	 9,200,000.00 
	 2,000,000.00 

	
	
	
	
	
	
	
	
	
	
	

	
	Water closets
	 1,078 
	20,000.00
	 21,560,000.00 
	Letlhakeng (24)
	Koto'name(12)
	Sebele (12)
	Salajwe (12)
	Bakwena Nat(12)
	Phut'dikobo(20

	
	
	
	
	
	Mmonye (28)
	Sorilatholo(12)
	Molefe (12)
	Khudu'lapye(12)
	Mets'tlhoko (8)
	

	
	
	
	
	
	Pule (12)
	Gasiko (16)
	Lephaleng (20)
	Kaudwane (8)
	Malwelwe (8)
	

	
	
	
	
	
	Mag'tswane(24)
	Lewis (16)
	Kealeboga (12)
	Rungwana (12)
	Diphuduhudu(8)
	

	
	
	
	
	
	Mmopane (48)
	Mogtshn new(48) 
	Legonono(32)
	Molepolole (32)
	Dutlwe (8)
	

	
	
	
	
	
	Ramaphatle(18)
	Serinane(18)
	Goth'mang(12)
	Mantshwabisi (12)
	Monwane (8)
	

	
	
	
	
	
	Monare (20)
	Lekgwapeng (12)
	Takatokwane(16)
	Serameng (12)
	
	

	
	
	
	
	
	Botlhapatlou(12)
	Magalatladi(16)
	Thebephatshwa(12)
	Nkoane (12)
	
	

	
	
	
	
	
	Moshaweng (16)
	Bokaa (12)
	Borakalalo (16)
	Mmanoko (8)
	
	

	
	
	
	
	
	Makgasane (16) 
	Metsimotlhabe(16)
	Boribamo (16)
	Mahetlwe (8)
	
	

	
	
	
	
	
	Sol. Dihutso (16)
	Mog'tshne (14) 
	Canon (16)
	Mogonono (8)
	
	

	
	
	
	
	
	Moamogwa (16)
	Gobuamng(20)
	Gabane (20)
	Moleps New (12)
	
	

	
	
	
	
	
	Kumakwane(10) 
	T/Western (8)
	Kutlwano (12)
	Kontle (12)
	
	

	
	
	
	
	
	Nkoyaphiri (12)
	Shadishadi(12
	T/Manthe(12)
	L/tau (12)
	
	

	
	
	
	
	
	Tsola'sese(32)
	Letlole (12)
	Suping (12)
	Letsholo (12)
	
	

	
	
	
	
	
	
	Ditsh'gwan(12
	Neale (12)
	Boatlaname(12)
	
	

	
	
	
	
	
	
	
	
	Sesung (8)
	
	

	
	
	
	
	
	
	
	
	Maboane (8)
	
	

	
	
	
	
	
	
	
	
	Loologane (10)
	
	

	
	
	
	
	
	 304 
	256
	244
	222
	52
	

	
	
	
	
	
	6,080,000.00
	5,120,000.00
	 4,880,000.00 
	 4,440,000.00 
	 1,040,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	Administration Blocks
	29
	600,000.00
	17,400,000.00
	Pule
	Gasiko
	Molefe
	Rungwana
	Bakwena Nat.
	

	
	
	
	
	
	Magokotswane
	Lewis
	 Thebephatshwa 
	 Molepolole 
	
	

	
	
	
	
	
	Mmopane new
	Mog'tshane new
	 Legonono 
	 Mantshwabisi 
	
	

	
	
	
	
	
	Serinane
	Ramaphatle
	 Takatokwane 
	 Letsholo 
	
	

	
	
	
	
	
	Monare
	Mogoditshane 
	 Borakalalo 
	
	
	

	
	
	
	
	
	Botlhapatlou
	Gobuamang
	 Boribamo 
	
	
	

	
	
	
	
	
	Moshaweng 
	Letlole 
	Canon
	
	
	

	
	
	
	
	
	
	
	Kutlwano
	
	
	

	
	
	
	
	
	
	
	Tau Manthe
	
	
	

	
	
	
	
	
	
	
	Suping
	
	
	

	
	Total Units
	
	
	
	7
	7
	10
	4
	1
	0

	
	
	
	
	
	 4,200,000.00 
	 4,200,000.00 
	 6,000,000.00 
	 2,400,000.00 
	 600,000.00 
	 -   

	
	
	
	
	
	
	
	
	
	
	

	
	Kitchen/Storerooms
	32
	800,000.00
	25,600,000.00
	Letlhakeng 
	Mog'tshn new
	Molefe
	Salajwe 
	Bakwena Nat 
	Phuthadikobo

	
	
	
	
	
	Pule 
	Serinane
	Lephaleng
	Kaudwane 
	Malwelwe 
	

	
	
	
	
	
	Magokotswane 
	Lekgwapeng 
	Legonono
	Rungwana 
	
	

	
	
	
	
	
	Mmopane 
	Metsimotlhabe
	Goth'mang
	Molepolole 
	
	

	
	
	
	
	
	Ramaphatle 
	Letlole 
	Thebephatshwa
	Nkoane 
	
	

	
	
	
	
	
	Monare 
	
	Borakalalo 
	Kontle 
	
	

	
	
	
	
	
	Moshaweng 
	
	Tau Manthe
	Maboane 
	
	

	
	
	
	
	
	Makgasane  
	
	
	
	
	

	
	
	
	
	
	Kumakwane 
	
	
	
	
	

	
	
	
	
	
	Tsolamosese
	
	
	
	
	

	
	Total Units
	
	
	
	 10 
	5
	7
	7
	2
	1

	
	
	
	
	
	8,000,000.00
	4,000,000.00
	 5,600,000.00 
	 5,600,000.00 
	 1,600,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	Science Rooms
	 18 
	300,000.00
	 5,400,000.00 
	Letlhakeng 
	Mog'tshane new 
	Legonono
	Molepolole
	
	

	
	
	
	
	
	Makgasane 
	Lekgwapeng
	Gothibamang
	Serameng
	
	

	
	
	
	
	
	Sol. Dihutso 
	T/Western
	Thebephatshw
	Moleps New
	
	

	
	
	
	
	
	Moamogwa 
	
	Boribamo
	Lentsweletau
	
	

	
	
	
	
	
	Tsolamosese
	
	Gabane
	
	
	

	
	
	
	
	
	Nkoyaphiri
	
	
	
	
	

	
	Total Units
	
	
	
	6
	3
	5
	4
	
	

	
	
	
	
	
	 1,800,000.00 
	 900,000.00 
	 1,500,000.00 
	 1,200,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Home Economics
	 16 
	600,000.00
	 9,600,000.00 
	Mmopane
	Mog'tshn new 
	Legonono
	Salajwe
	Malwelwe
	

	
	
	
	
	
	Ramaphatle
	Magalatladi
	Suping
	Molepolole
	Dutlwe
	

	
	
	
	
	
	Moshaweng
	Ditshegwane
	
	Nkoane
	Hatsalatladi
	

	
	
	
	
	
	Tsolamosese
	
	
	Loologane
	
	

	
	Total Units
	
	
	
	4
	3
	2
	4
	3
	

	
	
	
	
	
	 2,400,000.00 
	 1,800,000.00 
	 1,200,000.00 
	 2,400,000.00 
	 1,800,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	RADs Hostels
	1
	6,000,000.00
	 6,000,000.00 
	
	Shadishadi
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	RADs hostels (Phase2)
	2
	2,500,000.00
	 5,000,000.00 
	 Mantshwabisi 
	
	
	
	
	

	
	
	
	
	
	 Salajwe 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Matrons' Houses
	5
	175,000.00
	 875,000.00 
	Mantshwabisi
	Shadishadi
	
	
	
	

	
	
	
	
	
	Sojwe
	
	
	
	
	

	
	
	
	
	
	Salajwe
	
	
	
	
	

	
	
	
	
	
	Motokwe
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Light veh (hostels)
	4
	140,000.00
	560,000.00
	Mantshwabisi
	Sojwe/Shadishadi
	Motokwe
	
	
	

	
	
	
	
	
	Salajwe
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	25 seater buses
	4
	350,000.00
	1,400,000.00
	
	District
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	65 seater buses
	4
	700,000.00
	2,800,000.00
	District
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Light vehicles
	4
	200,000.00
	800,000.00
	Molepolole
	Molepolole
	
	
	
	

	
	
	
	
	
	Letlhakeng
	Letlhakeng
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Trucks
	3
	270,000.00
	810,000.00
	District
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Combis
	2
	210,000.00
	420,000.00
	District 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Combi for Disabled
	2
	250,000.00
	500,000.00
	Sol. Dihutso
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Solar power connection
	21
	 250,000.00 
	 5,250,000.00 
	Botlhapatlou
	Mantshwabisi
	Lesilakgokong
	Kweneng
	
	

	
	
	
	
	
	Gakgatla
	Kubung
	Kotolaname
	Mahetlwe
	
	

	
	
	
	
	
	Kubung
	Mmanoko
	Monwane
	Hatsalatladi
	
	

	
	
	
	
	
	Mmatseta
	Gakuto
	Ngware
	Tsetseng
	
	

	
	
	
	
	
	Mogonono
	Moshaweng
	Malwelwe
	Diphuduhudu
	
	

	
	
	
	
	
	
	
	
	Sorilatholo
	
	

	
	
	
	
	
	5
	5
	5
	6
	
	

	
	
	
	
	
	 1,250,000.00 
	 1,250,000.00 
	 1,250,000.00 
	 1,500,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Electricity connection
	9
	160,000.00
	1,440,000.00
	Sojwe
	Lephepe
	
	
	
	

	
	
	
	
	
	Khudumelapye
	Tloaneng
	
	
	
	

	
	
	
	
	
	Salajwe
	Maboane
	
	
	
	

	
	
	
	
	
	Takatokwane
	Dutlwe
	
	
	
	

	
	
	
	
	
	
	Motokwe
	
	
	
	

	
	
	
	
	
	4
	5
	
	
	
	

	
	
	
	
	
	 640,000.00 
	 800,000.00 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Site supervision (Clerk of Works)
	
	
	8,000,000.00
	District 
	District 
	District 
	District 
	District 
	District 

	
	
	
	
	
	 2,000,000.00 
	 2,000,000.00 
	 1,000,000.00 
	 1,000,000.00 
	 1,000,000.00 
	 1,000,000.00 

	
	
	
	
	
	
	
	
	
	
	

	
	DDP6 TEC
	
	
	 276,690,000.00 
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT PRICE
	TOTAL PRICE
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1103
	RECREATIONAL FACILITIES 
	
	
	
	
	
	
	
	
	

	
	Children's Playgrounds
	4
	261,000.00
	1,044,000.00
	Mogoditshane
	Molepolole
	Letlhakeng
	Mmatseta
	
	

	
	DDP6 TEC
	
	
	1,044,000.00
	261,000.00
	261,000.00
	261,000.00
	261,000.00
	0
	0


	PROJECT
	COMPONENT
	QTY
	UNIT PRICE
	TOTAL PRICE
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1104
	PRIMARY HEALTH
	
	
	
	
	
	
	
	
	

	
	Maternity Wing
	7
	600,000.00
	4,200,000.00
	Kopong
	Gabane
	Metsimotlhabe
	
	Batlhapatlou
	Sojwe

	
	
	
	
	
	Phuthadikobo
	
	 Borakalalo
	
	
	

	
	Total Units
	
	
	
	2
	1
	2
	
	1
	1

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	New Health Posts
	7
	380,000.00
	2,660,000.00
	Mmokolodi
	Dikgatlhong
	Letlhakeng
	Kopong
	
	

	
	
	
	
	
	Serinane
	
	Gasiko
	Tloaneng
	
	

	
	 Total Units 
	
	
	
	 2 
	 1 
	 2 
	 2 
	
	

	
	 Subtotal 
	
	
	
	 760,000.00 
	 380,000.00 
	 760,000.00 
	 760,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	 Health Posts Upgrading
	6
	750,000.00
	4,500,000.00
	Lekgwapheng
	Kumakwane
	Rungwana
	Ditshegwane
	Mag'tswane
	

	
	
	
	
	
	Ngware
	
	
	
	
	

	
	 Total Units 
	
	
	
	2
	1
	1
	1
	1
	

	
	 Subtotal 
	
	
	
	 1,500,000.00 
	 750,000.00 
	 750,000.00 
	 750,000.00 
	 750,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	New Clinics
	4
	1,600,000.00
	6,400,000.00
	Lentsweletau
	Gaphatshwa
	Mogoditshane
	
	
	

	
	
	
	
	
	Mankgodi
	
	
	
	
	

	
	
	
	
	
	2
	1
	1
	
	
	

	
	
	
	
	
	 3,200,000.00 
	 1,600,000.00 
	 1,600,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Nurses Houses
	44
	183,750.00
	8,085,000.00
	Kopong Mart(2)
	Gabane M/wing
	Gasiko
	Tloaneng
	Botlhapatlou(2)
	

	
	
	
	
	
	Kopong HP
	Gabane HP
	Letlhakeng
	Ditshegwane
	Magokotswane
	

	
	
	
	
	
	Thamaga
	Dikgatlhong
	Rugwana
	Bokaa (2)
	Shadishadi
	

	
	
	
	
	
	Serinane
	Kumakwane
	Mog'tshan new(4)
	Borakalalo (2)
	
	

	
	
	
	
	
	Mmokolodi
	Gaphatshwa(4)
	Metsimotlhabe
	
	
	

	
	
	
	
	
	Lekg'pheng
	Nkoyaphiri(2)
	Takatokwane
	
	
	

	
	
	
	
	
	Phuthadikobo
	
	
	
	
	

	
	
	
	
	
	Tsolamosese(2)
	
	
	
	
	

	
	
	
	
	
	Mankgodi (2)
	
	
	
	
	

	
	
	
	
	
	Ngware (2)
	
	
	
	
	

	
	Total Units
	
	
	
	12
	11
	9
	8
	4
	

	
	 Subtotal 
	
	
	
	 2,205,000.00 
	 2,021,250.00 
	 1,653,750.00 
	 1,470,000.00 
	 735,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	Ambulances
	10
	220,000.00
	2,200,000.00
	Thamaga Old
	Gaphatshwa
	Letlhakeng
	Tloaneng
	
	

	
	
	
	
	
	Phuthadikobo
	
	Mog'tshan new
	
	
	

	
	
	
	
	
	Nkoyaphiri
	
	
	
	
	

	
	
	
	
	
	Serinane
	
	
	
	
	

	
	
	
	
	
	Mmokolodi
	
	
	
	
	

	
	
	
	
	
	Tsolamosese
	
	
	
	
	

	
	Total Units
	
	
	
	6
	1
	2
	1
	
	

	
	 Subtotal 
	
	
	
	 1,320,000.00 
	 220,000.00 
	 440,000.00 
	 220,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Incinerator
	1
	150,000.00
	150,000.00
	Kopong
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Vehicle for disabled
	1
	230,000.00
	230,000.00
	Molepolole
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	DHT Office Extention
	1
	1,500,000.00
	1,500,000.00
	Molepolole
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Solar power fittings
	1
	30,000.00
	30,000.00
	Tsetseng 
	
	
	
	
	

	
	DDP6 TEC
	
	
	29,955,000.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT PRICE
	TOTAL PRICE
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1105
	RURAL ADMIN CENTRES
	
	
	
	
	
	
	
	
	

	
	RAC - New Offices
	1
	27,067,000.00
	27,067,000.00
	
	
	Mogoditshane
	
	
	

	
	RAC - Expansion
	1
	15,000,000.00
	15,000,000.00
	Molepolole
	
	
	
	
	

	
	DDP6 TEC
	
	
	42,067,000.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT PRICE
	TOTAL PRICE
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1106
	REMOTE AREA DEVT. PROG.
	
	
	
	
	
	
	
	
	

	
	Cattle scheme 
	1585
	1,500.00
	2,377,500.00
	Loologane
	Kweneng
	Sorilatholo
	Kaudwane
	Tshwaane
	Khekhenye

	
	
	
	
	
	Diphuduhudu
	
	
	
	
	

	
	
	
	
	
	2
	1
	1
	1
	1
	1

	
	
	
	
	
	
	
	
	
	
	

	
	Goats scheme
	2025
	300
	607,500.00
	Loologane
	Kweneng
	Sorilatholo
	Kaudwane
	Tshwaane
	Khekhenye

	
	
	
	
	
	Diphuduhudu
	
	
	
	
	

	
	
	
	
	
	2
	1
	1
	1
	1
	1

	
	
	
	
	
	
	
	
	
	
	

	
	Day Care Centre
	6
	120,000.00
	720,000.00
	Kweneng
	Sorilatholo
	Tshwaane
	Khekhenye
	
	

	
	
	
	
	
	Diphuduhudu
	Kaudwane
	
	
	
	

	
	
	
	
	
	2
	2
	1
	1
	
	

	
	
	
	
	
	 240,000.00 
	 240,000.00 
	 120,000.00 
	 120,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Cattle Handling Facility
	1
	30,000.00
	30,000.00
	
	Loologane
	
	
	
	

	
	Cooperative Store
	3
	395,000.00
	1,185,000.00
	Diphuduhudu
	Loologane
	Kaudwane
	
	
	

	
	Cultural Village
	2
	650,000.00
	1,300,000.00
	
	Kweneng
	Diphuduhudu
	
	
	

	
	Borehole
	2
	300,000.00
	600,000.00
	Khekhenye
	Sorilatholo
	
	
	
	

	
	Production Workshop
	4
	150,000.00
	600,000.00
	Sorilatholo
	Tshwaane
	Kweneng
	Loologane
	
	

	
	Health Post
	1
	340,000.00
	340,000.00
	Loologane
	
	
	
	
	

	
	Nurse's House
	1
	200,000.00
	200,000.00
	Loologane
	
	
	
	
	

	
	Vehicle
	1
	200,000.00
	200,000.00
	Loologane
	
	
	
	
	

	
	Training and EPF Contributions
	-
	-
	416,000.00
	All RADS Settlements
	All RADS Settlements
	All RADS Settlements
	All RADS Settlements
	All RADS Settlements
	All RADS Settlements

	
	DDP6 TEC
	
	
	8,576,000.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT PRICE
	TOTAL PRICE
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1107
	LABOUR BASED PUBLIC WORKS
	
	
	
	
	
	
	
	
	

	
	Children safety homes
	2
	150,000.00
	300,000.00
	Lentsweletau
	Mogoditshane
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Disilting of dams
	7
	100,000.00
	700,000.00
	Banabatshipa
	Segomotlhabe
	Manyelanong
	
	
	

	
	
	
	
	
	Kgope
	Mmanoko
	
	
	
	

	
	
	
	
	
	Ramonageng
	Tsineng
	
	
	
	

	
	No. of units
	
	
	
	3
	3
	1
	
	
	

	
	 Subtotal 
	
	
	
	 300,000.00 
	 300,000.00 
	 100,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Cemetry toilets
	3
	20,000.00
	60,000.00
	Boatlaname
	Diphuduhudu
	Moshaweng
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	LA 2 Staff housing
	20
	181,000.00
	3,620,000.00
	Botlhapatlou
	Gaphatshwa
	Khudumelapye
	Lentsweletau
	Salajwe  
	

	
	
	
	
	
	Dutlwe
	Maboane
	Sesung
	Kopong
	Mmankgodi
	

	
	
	
	
	
	Gakuto
	Kotolaname
	Moshaweng
	Metsimotlhabe
	Tloaneng
	

	
	
	
	
	
	Gamodubu
	Sojwe
	Motokwe
	Thamaga
	Letlhakeng
	

	
	No. of units
	
	
	
	4
	4
	4
	4
	4
	

	
	 Subtotal 
	
	
	
	 724,000.00 
	 724,000.00 
	 724,000.00 
	 724,000.00 
	 724,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	Cattle crush & kraal
	3
	10,000.00
	30,000.00
	Malwelwe
	
	
	
	
	

	
	
	
	
	
	Kumakwane
	
	
	
	
	

	
	
	
	
	
	Dam 18
	
	
	
	
	

	
	No. of units
	
	
	
	3
	
	
	
	
	

	
	 Subtotal 
	
	
	
	 30,000.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Reading Rooms
	3
	10,000.00
	30,000.00
	Mmankgodi
	Hatsalatladi
	Motokwe
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Cemetry fencing
	6
	10,000.00
	60,000.00
	Sojwe
	Malwelwe
	Mantshwabisi
	Ngware
	Sorilatholo
	Takatokwane

	
	
	
	
	
	
	
	
	
	
	

	
	Pit latrines
	1
	10,000.00
	10,000.00
	Gamodubu
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Drift fence (new)
	5
	25,000.00
	125,000.00
	Tshwaane
	Motlabaki
	Kgope
	Diphuduhudu
	Ngware
	

	
	
	
	
	
	
	
	
	
	
	

	
	Water closets (Pub)
	2
	60,000.00
	120,000.00
	Molepolole 
	Letlhakeng
	
	
	
	

	
	DDP6 TEC
	
	
	5,055,000.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT PRICE
	TOTAL PRICE
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1108
	NATIONAL RURAL SANITATION PROGRAM
	
	
	
	
	
	
	
	
	

	
	Sanitary Landfill 
	1
	25,000,000.00
	25,000,000.00
	
	
	Molepolole
	
	
	

	
	Toilets (dry compost)
	200
	6,000.00
	1,200,000.00
	District
	
	District
	
	District
	

	
	Refuse/effluent vehicles
	14
	390,000.00
	5,460,000.00
	Mogoditshane
	Thamaga
	Mogoditshane
	Lentswe le tau
	Mogoditshane
	

	
	
	
	
	
	Molepolole
	
	Molepolole
	
	Molepolole
	

	
	
	
	
	
	2
	1
	2
	1
	2
	

	
	
	
	
	
	 780,000.00 
	 390,000.00 
	 780,000.00 
	 390,000.00 
	 780,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	VIP substructures
	400
	3,000.00
	1,200,000.00
	
	District
	
	District
	
	District

	
	
	
	
	
	
	
	
	
	
	

	
	Plant + equipment
	8
	295,000.00
	2,360,000.00
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Refuse disposal site
	6
	90,000.00
	540,000.00
	Lephephe
	Dutlwe
	Medie
	Tsetseng
	Moshaweng
	Mantshwabise

	
	Sludge drying beds
	2
	880,000.00
	1,760,000.00
	Takatokwane
	Sojwe
	
	
	
	

	
	Sanitation depot
	1
	500,000.00
	500,000.00
	Letlhakeng
	
	
	
	
	

	
	Sanitation offices
	1
	300,000.00
	300,000.00
	Letlhakeng
	
	
	
	
	

	
	Public toilets
	2
	60,000.00
	120,000.00
	Mogoditshane,               
	Molepolole
	
	
	
	

	
	Light vehicles
	2
	200,000.00
	400,000.00
	Letlhakeng
	Mogoditshane
	
	
	
	

	
	DDP6 TEC
	
	
	38,840,000.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT PRICE
	TOTAL PRICE
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1109
	COMMUNITY PROJECTS
	
	
	
	
	
	
	
	
	

	
	Social Welfare Offices
	7
	90,000.00
	630,000.00
	Mankgodi
	Mmopane
	Mmankgodi
	
	Takatokwane
	

	
	
	
	
	
	Motokwe
	
	Mahetlwe
	Botlhapatlou 
	
	

	
	No. of units
	
	
	
	2
	1
	2
	1
	1
	

	
	 Subtotal 
	
	
	
	 180,000.00 
	 90,000.00 
	 180,000.00 
	 90,000.00 
	 90,000.00 
	

	
	
	
	
	
	
	
	
	
	
	

	
	Extension vehicles
	5
	140,000.00
	700,000.00
	Hatsalatladi
	Ngware
	Motokwe
	
	
	

	
	
	
	
	
	Kubung
	Malwelwe
	
	
	
	

	
	No. of units
	
	
	
	2
	2
	1
	
	
	

	
	 Subtotal 
	
	
	
	 280,000.00 
	 280,000.00 
	 140,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Day Care centres
	5
	130,000.00
	650,000.00
	Sojwe
	Ditshegwane
	Dutlwe
	Hatsalatladi
	Molepolole
	

	
	
	
	
	
	
	
	
	
	
	

	
	Vegetable garden
	5
	25,000.00
	125,000.00
	Ditshegwane
	Sojwe
	Hatsalatladi
	Molepolole
	
	

	
	
	
	
	
	Dutlwe
	
	
	
	
	

	
	No. of units
	
	
	
	2
	1
	1
	1
	
	

	
	 Subtotal 
	
	
	
	 50,000.00 
	 25,000.00 
	 25,000.00 
	 25,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Pre School
	1
	120,000.00
	120,000.00
	
	
	
	Molepolole
	
	

	
	Multi Purpose Community Centre
	1
	160,000.00
	160,000.00
	
	Lentsweletau
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Community halls
	7
	160,000.00
	1,120,000.00
	Mmokolodi,
	Kgope
	Gakuto
	Kubung
	
	

	
	
	
	
	
	
	Shadishadi
	Diphuduhudu
	Salajwe
	
	

	
	No. of units
	
	
	
	1
	2
	2
	2
	
	

	
	 Subtotal 
	
	
	
	 160,000.00 
	 320,000.00 
	 320,000.00 
	 320,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	 Staff houses
	2
	180,500.00
	361,000.00
	Mmankgodi
	
	
	
	
	

	
	
	
	
	
	Metsimotlhabe
	
	
	
	
	

	
	No. of units
	
	
	
	2
	
	
	
	
	

	
	 Subtotal 
	
	
	
	 361,000.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Training & Logistics
	6
	32,000.00
	192,000.00
	District 
	District 
	District 
	District 
	District 
	District 

	
	
	
	
	
	
	
	
	
	
	

	
	Block Grant
	48
	4,000.00
	192,000.00
	District 
	District 
	District 
	District 
	District 
	District 

	
	
	
	
	
	
	
	
	
	
	

	
	DDP6 TEC
	
	
	4,058,000.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT PRICE
	TOTAL PRICE
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1110
	DISTRICT WATER SUPPLIES & SEWERAGE
	
	
	
	
	
	
	
	
	

	
	Upgrade Sewer System
	1
	30,619,800.00
	30,619,800.00
	
	Molepolole
	
	
	
	

	
	7 ton truck
	1
	270,000.00
	270,000.00
	
	Letlhakeng
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Light vehicles
	4
	200,000.00
	800,000.00
	Molepolole
	
	Molepolole
	
	
	

	
	
	
	
	
	Letlhakeng
	
	Letlhakeng
	
	
	

	
	No. of units
	
	
	
	2
	
	2
	
	
	

	
	 Subtotal 
	
	
	
	 400,000.00 
	
	 400,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Drill + equip borehole
	4
	600,000.00
	2,400,000.00
	
	
	
	Boatlaname
	Lesilakgokong
	

	
	
	
	
	
	
	
	
	 Kweneng
	Shadishadi 
	

	
	No. of units
	
	
	
	
	
	
	2
	2
	

	
	 Subtotal 
	
	
	
	
	
	
	 1,200,000.00 
	 1,200,000.00 
	

	
	Interconnection
	1
	1,500,000.00
	1,500,000.00
	
	Boatlaname/Sojwe/Lephepe/Shadishadi
	
	
	
	

	
	Sub District Office & Workshop
	1
	3,000,000.00
	3,000,000.00
	Letlakeng
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Village Reservoirs (50m3 tank) 
	3
	50,000.00
	150,000.00
	Gakuto
	
	
	
	
	

	
	
	
	
	
	Kweneng
	
	
	
	
	

	
	
	
	
	
	Shadishadi
	
	
	
	
	

	
	No. of units
	
	
	
	3
	
	
	
	
	

	
	 Subtotal 
	
	
	
	 150,000.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Village Reservoirs (75m3 tank) 
	9
	120,000.00
	1,080,000.00
	Hatsalatladi
	Mmatseta
	Ditshukudu
	
	
	

	
	
	
	
	
	Tshwaane/Khong
	Boatlaname
	Kaudwane
	
	
	

	
	
	
	
	
	Tsetseng
	Lephephe
	Khekhenye
	
	
	

	
	 No. of units 
	
	
	
	 3 
	 3 
	 3 
	
	
	

	
	 Subtotal 
	
	
	
	 360,000.00 
	 360,000.00 
	 360,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Village Reservoirs (100m3 tank) 
	1
	400,000.00
	400,000.00
	
	
	
	Salajwe
	
	

	
	 No. of units 
	
	
	
	
	
	
	 1 
	
	

	
	 Subtotal 
	
	
	
	
	
	
	 400,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Ground water source investigation (boreholes)
	55
	100,000.00
	5,500,000.00
	Maratswane (2)
	Sesung/Metsibotlhoko (5)
	Mahetlwe (10)
	
	
	

	
	
	
	
	
	Moshaweng (6)
	Khekhenye (3)
	Sojwe/Lephephe/Shadishadi/Boatlaname (1)
	
	
	

	
	
	
	
	
	Motokwe (7)
	Maboane/Takatokwane/ Dutlwe (4) 
	
	
	
	

	
	
	
	
	
	Sorilatholo (8)
	Malwelwe (9)
	
	
	
	

	
	No. of units
	
	
	
	23
	21
	11
	
	
	

	
	 Subtotal 
	
	
	
	 2,300,000.00 
	 2,100,000.00 
	 1,100,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Rehabilitation & upgrading
	2
	500,000.00
	1,000,000.00
	Maratswane 
	Mahetlwe
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Standpipes
	64
	18,000.00
	1,152,000.00
	Ramaphatle (2)
	Letlhakeng 4
	Ngware (2)
	Ditshegwane (4)
	Dikgatlhong (2)
	Lephephe(2) 

	
	
	
	
	
	
	Malwelwe (2)
	Serinane (2)
	Dutlwe (2)
	Ditshukudu (1)
	Mogonono (1) 

	
	
	
	
	
	
	Metsibotlhoko (2)
	Sesung (2)
	Khekhenye (2)
	Hatsalatladi (3)
	Kubung (2) 

	
	
	
	
	
	
	Monwane (2)
	Takatokwane (2)
	Khudumelapye (2)
	Shadishadi (2)
	Mmatseta (2) 

	
	
	
	
	
	
	Moshaweng (2)
	Tsetseng (2)
	Sorilatholo (1)
	Gakuto (2)
	Sojwe (3) 

	
	
	
	
	
	
	Motokwe (2)
	Botlhapatlou (2)
	Tshwaane (1)
	Mahetlwe (2)
	Boatlaname (2)

	
	No. of units
	
	
	
	2
	14
	12
	12
	12
	12

	
	 Subtotal 
	
	
	
	 36,000.00 
	 252,000.00 
	 216,000.00 
	 216,000.00 
	 216,000.00 
	 216,000.00 

	
	DDP6 TEC
	
	
	47,871,800.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1111
	VILLAGE INFRASTRUCTURE
	
	
	
	
	
	
	
	
	

	
	Preliminary & General
	Lump Sum
	Lump Sum
	16,536,200.00
	Thamaga
	
	Letlhakeng
	
	
	

	
	Internal Roads Tarring
	30
	1,100,000.00
	33,000,000.00
	
	Thamaga(20km)
	
	Letlhakeng (10km)
	
	

	
	Lined Storm Water Drianage
	10
	750,000.00
	7,500,000.00
	
	Thamaga(10km)
	
	Letlhakeng (5km)
	
	

	
	Unlined Storm Water Drainage
	12
	300,000.00
	3,600,000.00
	
	Thamaga (10)
	
	Letlhakeng (5km)
	
	

	
	Culverts
	10
	182,000.00
	1,820,000.00
	
	Thamaga (6)
	
	Letlhakeng (4)
	
	

	
	River Cossing
	2
	1,100,000.00
	2,200,000.00
	
	Molepolole
	
	Molepolole
	
	

	
	Foot bridge
	1
	300,000.00
	300,000.00
	
	Thamaga
	
	
	
	

	
	Streetlights
	15
	415,000.00
	6,225,000.00
	
	Thamaga(10km)
	
	Letlhakeng (5)
	
	

	
	Bus Rank
	1
	3,600,000.00
	3,600,000.00
	
	Molepolole
	
	
	
	

	
	Consaltants design

and supervision
	SAACE
	3,301,500.00
	6,603,000.00
	Thamaga
	Gabane
	
	
	
	

	
	DDP6 TEC
	
	
	92,432,781.00
	13,161,980.00
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1112
	MUNICIPAL SERVICES
	
	
	
	
	
	
	
	
	

	
	Abbattoir
	1
	6,000,000.00
	6,000,000.00
	
	Molepolole
	
	
	
	

	
	Market stalls
	8
	200,000.00
	1,600,000.00
	Lentsweletau, Metsimotlhabe
	Gabane, Mogoditshane
	Molepolole, Kopong
	Letlhakeng, Mmopane
	
	

	
	Mechanical w/shop
	2
	1,500,000.00
	3,000,000.00
	Letlhakeng
	
	Molepolole
	
	
	

	
	Revenue office
	4
	200,000.00
	800,000.00
	Gabane, Lentsweletau
	Mogoditshane, Motokwe
	
	
	
	

	
	Supplies warehouse
	1
	1,200,000.00
	1,200,000.00
	Molepolole
	
	
	
	
	

	
	Factory shells
	1
	390,000.00
	390,000.00
	Thamaga
	
	
	
	
	

	
	Fire Depot
	1
	10,000,000.00
	10,000,000.00
	
	
	Molepolole
	
	
	

	
	DDP6 TEC
	
	
	22,990,000.00
	
	
	
	
	
	


	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LG 1115
	RURAL ROADS
	
	
	
	
	
	
	
	
	

	
	Plant & Equipment
	15
	1,200,000.00
	18,000,000.00
	Letlhakeng (8) -  grader, roller, excavator, diesel bowser, water bowser, 3 tipper trucks. 
	Molepolole (7) - 1 grader, 1 dozer,service truck/vehicle (plant), 1 tractor, water bowser and 2* land cruisers. 
	Letlhakeng (2)- 1*grader, and  2 landcruisers
	Molepolole (8) - 1*grader, 2*tipper trucks, 1*JCB, 1*pedestrian roller (twin drum), 2*bush hog mowers and 1*tractor,.
	
	

	
	Roads Tarring
	35
	800,000.00
	28,000,000.00
	
	
	Lentsweletau-Maheltlwe-Hatsalatladi
	
	
	

	
	Roads gravelling
	71.46
	130,000.00
	9,289,800.00
	
	Medie/Kweneng (20.3 km), Gsphatshwa/Diphiring (8.7 km)
	
	Malwelwe/Ngware (10km); Ngware/Botlhapatlou (6km); Monwane/Matlagatse (7km); Ditshegwane/Moshaweng (15km); Khudumelapye/Sorilatholo (15km); Khudumelapye/Metsibotlhoko (8km)
	
	

	
	Culvert construction
	5
	182,000.00
	910,000.00
	
	Thamaga/Gakgatla 1; Thamaga/Kubung 2.
	
	Mahetlwe/Medie 2; 
	
	

	
	Drift construction
	1
	50,200.00
	50,200.00
	
	Thamaga/Gakgatla 1; 
	
	
	
	

	
	TOTAL
	
	
	56,250,000.00
	6,260,000.00
	
	
	
	
	


MINISTRY OF AGRICULTURE

	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	
	
	
	
	
	
	
	
	
	
	

	AG 101
	Livestock Marketing Facilities
	
	
	
	
	
	
	
	
	

	
	Loading Ramps
	1
	1,111,000.00
	1,111,000.00
	District
	District
	District
	District
	District
	District

	AG102
	Livestock Water Dev
	
	
	
	
	
	
	
	
	

	
	Drilling & Boreholes Equipping
	1
	1,760,000.00
	1,760,000.00
	
	
	
	
	
	

	AG 104
	Dairy Development
	
	
	
	
	
	
	
	
	

	
	Project Improvement
	1
	500,000.00
	500,000.00
	
	Kumakwane
	
	
	
	

	AG 200
	Fleet Development
	
	
	
	
	
	
	
	
	

	
	Dept'al Vehicles
	
	-
	2,850,001.00
	District
	District
	District
	District
	District
	District

	AG 205
	SLOCA
	
	
	
	
	
	
	
	
	

	
	Dipping, Fencing, etc.
	
	-
	4,572,201.00
	District
	District
	District
	District
	District
	District

	AG 216
	Improvement to Disease Control
	
	
	
	
	
	
	
	
	

	
	AHC
	1
	517,932.00
	517,932.00
	Gabane
	
	
	
	
	

	
	AHC
	1
	487,909.00
	487,909.00
	Motokwe
	
	
	
	
	

	
	House Electrification
	2
	166,000.00
	332,000.00
	Mmankgodi
	
	
	
	
	

	
	
	
	
	
	Lentsweletau
	
	
	
	
	

	AG 301
	Arable Lands Development Program
	
	
	
	
	
	
	
	
	

	
	Demonstration Farms
	
	
	
	
	
	
	
	
	

	
	Kweneng South
	13
	32,150.00
	417,950.00
	District
	District
	District
	District
	District
	District

	
	Kweneng West
	11
	32,150.00
	353,650.00
	District
	District
	District
	District
	District
	District

	
	Kweneng North
	14
	32,150.00
	450,100.00
	District
	District
	District
	District
	District
	District

	
	Farm Competitions
	
	
	
	
	
	
	
	
	

	
	Kweneng South
	1
	48,150.00
	48,150.00
	District
	District
	District
	District
	District
	District

	
	Kweneng West
	1
	48,150.00
	48,150.00
	District
	District
	District
	District
	District
	District

	
	Kweneng North
	1
	48,150.00
	48,150.00
	District
	District
	District
	District
	District
	District

	
	Training (Farmers and Staff
	
	
	
	
	
	
	
	
	

	
	Kweneng South
	1
	29,630.00
	29,630.00
	District
	District
	District
	District
	District
	District

	
	Kweneng West
	1
	29,630.00
	29,630.00
	District
	District
	District
	District
	District
	District

	
	Kweneng North
	1
	29,630.00
	29,630.00
	District
	District
	District
	District
	District
	District

	
	ALDEP Backlog
	
	
	
	
	
	
	
	
	

	
	Kweneng South
	1
	110,000.00
	110,000.00
	District
	District
	District
	District
	District
	District

	
	Kweneng West
	1
	65,000.00
	65,000.00
	District
	District
	District
	District
	District
	District

	
	Kweneng North
	1
	110,000.00
	110,000.00
	District
	District
	District
	District
	District
	District

	AG 315
	Development of Extension Services
	
	
	
	
	
	
	
	
	

	
	DAO Office
	1
	6,042,151.00
	6,042,151.00
	Letlhakeng
	
	
	
	
	

	
	DA Offices
	4
	220,238.00
	880,952.00
	
	Kotolaname
	
	Thamaga
	
	

	
	
	
	
	
	
	Lentsweletau
	
	Salajwe
	
	

	AG 358
	Soil Conservation
	
	
	
	
	
	
	
	
	

	
	Conservation Projects
	
	-
	1,129,800.00
	Mmakanke
	Seherelela
	Lesilakgokokg 
	Thamaga
	Mmankgodi
	

	
	
	
	
	
	Mmanoko
	Molepolole
	Mmamarobole
	Kumakwane
	
	

	
	DDP6 TEC
	
	
	21,923,986.00
	
	
	
	
	
	


MINISTRY OF EDUCATION

	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	ED 242
	Vocational Training Institutions
	
	
	
	
	
	
	
	
	

	
	Vocational Tech College
	1
	5,000,000.00
	5,000,000.00
	
	Thamaga
	
	
	
	

	ED 401
	Learning Resource Centre
	
	
	
	
	
	
	
	
	

	
	Learning Resource Centre
	1
	3,000,000.00
	3,000,000.00
	
	
	
	Letlhakeng
	
	

	ED 801
	Communty Junior Secondary Schools
	
	
	
	
	
	
	
	
	

	
	New CJSS
	1
	45,000,000.00
	45,000,000.00
	
	
	Kweneng West
	
	
	

	
	Relocation
	1
	10,000,000.00
	17,000,000.00
	Letlhakeng (Mphuthe)
	
	
	
	
	

	
	CJSS Extension
	24
	-
	51,627,750.00
	Various
	Various
	Various
	Various
	Various
	Various

	ED 802
	Senior Sec Schools
	
	
	
	
	
	
	
	
	

	
	Mogo Sen Sec Sch
	1
	43,610,000.00
	43,610,000.00
	
	Mogoditshane
	
	
	
	

	
	Mahupu Unified
	1
	40,000,000.00
	40,000,000.00
	
	
	
	Takatokwane
	
	

	
	Mot'khumo Unified
	1
	40,000,000.00
	40,000,000.00
	
	
	
	
	Lentsweletau
	

	ED 901
	Colleges of Education
	
	
	
	
	
	
	
	
	

	
	MCE Expansion
	1
	5,000,000.00
	5,000,000.00
	Molepolole
	
	
	
	
	

	ED 903
	Education Centres
	
	
	
	
	
	
	
	
	

	
	Molepole Edu Centre Upgrading
	1
	3,636,364.00
	3,636,364.00
	Molepolole
	
	
	
	
	

	
	DDP6 TEC
	
	
	253,874,114.00
	
	
	
	
	
	


MINISTRY OF FINANCE AND DEVELOPMENT PLANNING

	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	FD 201
	Dev of Dept of Accountant
	
	
	
	
	
	
	
	
	

	
	Revenue Office & Staff Housing
	1
	7,479,925.00
	7,479,925.00
	Molepolole
	
	
	
	
	

	
	Revenue Office & Staff Housing
	1
	5,060,000.00
	5,060,000.00
	
	
	Letlhakeng
	Letlhakeng
	
	

	
	DDP6 TEC
	
	
	12,539,925.00
	
	
	
	
	
	


MINSTRY OF LABOUR AND HOME AFFAIRS

	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	HA 104
	MLHA Int'grated Office Block
	
	
	
	
	
	
	
	
	

	
	Molepolole Office
	1
	9,895,900.00
	9,895,900.00
	Molepolole
	
	
	
	
	

	HA 514
	Branch Libraries
	
	
	
	
	
	
	
	
	

	
	Moleps Library Relocation
	1
	15,900,001.00
	15,900,001.00
	
	Molepolole
	
	
	
	

	
	Mobile Library
	1
	1,000,000.00
	1,000,000.00
	Molepolole
	Molepolole
	Molepolole
	Molepolole
	Molepolole
	Molepolole

	
	DDP6 TEC
	
	
	26,795,901.00
	
	
	
	
	
	


MINISTRY OF LANDS, HOUSING AND ENVIRONMENT

	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	LH 201
	SHHA Development
	
	
	
	
	
	
	
	
	

	
	BML
	1,250
	20,000.00
	25,000,000.00
	District
	District
	District
	District
	District
	District

	
	
	
	
	
	
	
	
	
	
	

	
	Vehicles
	4
	200,000.00
	800,000.00
	District
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	LH 203
	District Housing
	
	
	
	
	
	
	
	
	

	
	Council
	125
	 124,655.00 
	15,581,875.00
	District (40) 
	District (25)
	District (15)
	District (15)
	District (15)
	District (15)

	
	District Admin
	125
	 124,655.00 
	15,581,875.00
	District (40) 
	District (25)
	District (15)
	District (15)
	District (15)
	District (15)

	
	Land Board
	75
	 124,655.00 
	9,349,125.00
	District (25) 
	District (15)
	District (10)
	District (10)
	District (10)
	District (5)

	
	Tribal Admin
	75
	 124,655.00 
	9,349,125.00
	District (25) 
	District (15)
	District (10)
	District (10)
	District (10)
	District (5)

	
	No. of units
	
	
	
	130
	80
	50
	50
	50
	40

	
	 Subtotal 
	
	
	
	 16,205,150.00 
	 9,972,400.00 
	 6,232,750.00 
	 6,232,750.00 
	 6,232,750.00 
	 4,986,200.00 

	
	
	
	
	
	
	
	
	
	
	

	LH 1001
	Land Board Development
	
	
	
	
	
	
	
	
	

	
	Sub Land Board Offices
	4
	2,000,000.00
	8,000,000.00
	Lephepe
	Motokwe
	Letlhakeng
	Molepolole
	
	

	
	DDP6 TEC
	
	
	83,662,000.00
	
	
	
	
	
	


MINSTRY 0F MINERALS, ENERGY AND WATER AFFAIRS

	PROJECT
	COMPONENT
	QTY 
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	MR 124
	National Power Development
	
	
	
	
	
	
	
	
	

	
	Villages Elec'tion (Far From Existing Grid)
	5
	2,000,000.00
	10,000,000.00
	Motokwe
	Moshaweng
	
	
	
	Tsetseng

	
	
	
	
	
	Dutlwe
	Ngware
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Villages Elec'tion (20kms Radius )
	9
	1,000,000.00
	9,000,000.00
	
	
	Mahetlwe
	Gakuto
	Mmanoko
	Boatlaname

	
	
	
	
	
	
	
	Botlhapatlou
	
	Gamodubu
	Hatsalatladi

	
	
	
	
	
	
	
	Shadishadi
	
	Kgope
	

	
	
	
	
	
	
	
	3
	1
	3
	2

	
	
	
	
	
	
	
	 3,000,000.00 
	 1,000,000.00 
	 3,000,000.00 
	 2,000,000.00 

	
	
	
	
	
	
	
	
	
	
	

	MR 201
	Oil & Gas Exploration
	
	
	
	
	
	
	
	
	

	
	Coalbed Methane
	1
	450,000.00
	450,000.00
	
	District
	District
	
	
	

	MR 315
	Water Affairs Facilities
	
	
	
	
	
	
	
	
	

	
	DWA Office Block
	1
	5,975,000.00
	5,975,000.00
	
	Mogoditshane
	Mogoditshane
	
	
	

	MR 337
	Major Villages Water/Sanitation Dev
	
	
	
	
	
	
	
	
	

	
	Connection, N/South Carrier
	1
	28,484,000.00
	28,484,000.00
	Molepolole
	Molepolole
	Molepolole
	
	
	

	
	Thamaga/Moshupa Water Supply
	1
	61,104,000.00
	61,104,000.00
	
	Thamaga/Moshupa
	Thamaga/Moshupa
	Thamaga/Moshupa
	Thamaga/Moshupa
	

	MR 342
	Village Water Supllies & Tech
	
	
	
	
	
	
	
	
	

	
	Botlhapatlou Wellfield Resource Assessment
	1
	10,172,000.00
	10,172,000.00
	
	
	Botlhapatlou Area
	Botlhapatlou Area
	Botlhapatlou Area
	

	MR 413
	Mining & Air Pollution Control
	
	
	
	
	
	
	
	
	

	
	EIA - Sand/Pit/Gravel Collection 
	1
	256,000.00
	256,000.00
	Metsimotlhabe
	
	
	
	
	

	
	Air Pollution Monitoring Station
	1
	1,090,000.00
	1,090,000.00
	Molepolole
	Molepolole
	
	
	
	

	
	DDP6 TEC
	
	
	126,531,000.00
	
	
	
	
	
	


MINISTRY OF HEALTH

	PROJECT
	COMPONENT
	QTY
	UINIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	MD 201
	Institute of Health Sciences
	
	
	
	
	
	
	
	
	

	
	Completion of Relocation (IHS)
	 - 
	 - 
	23,094,375.00
	Molepolole
	
	
	
	
	

	
	Computerisation (IHS)
	 - 
	 - 
	4,423,500.00
	Molepolole
	
	
	
	
	

	
	Furniture/Equipment (IHS)
	 - 
	 - 
	5,485,000.00
	Molepolole
	
	
	
	
	

	
	Library Books (IHS)
	 - 
	 - 
	1,425,000.00
	Molepolole
	
	
	
	
	

	
	Recreational Facilities (IHS)
	 - 
	 - 
	8,287,500.00
	Molepolole
	
	
	
	
	

	MD 301
	SLH Upgrading
	1
	135,535,000.00
	135,535,000.00
	Molepolole
	
	
	
	
	

	MD 405
	New Primary Hospital
	1
	52,000,000.00
	52,000,000.00
	
	Letlhakeng
	
	
	
	

	MD 511
	Medical Equipment Workshop
	1
	1,000,000.00
	1,000,000.00
	Thamaga
	
	
	
	
	

	
	DDP6 TEC
	
	
	231,250,375.00
	
	
	
	
	
	


MINISTRY OF STATE PRESIDENT

	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	OP 411
	Improvements to Police Stations
	
	
	
	
	
	
	
	
	

	
	Letlhakeng Police - Rakops Type
	1
	11,000,001.00
	11,000,001.00
	Letlhakeng
	
	
	
	
	

	
	Molepolole Staff Housing
	22
	-
	2,220,000.00
	
	Molepolole
	
	
	
	

	
	Thamaga Staff Housing
	10
	-
	1,000,000.00
	Thamaga
	
	
	
	
	

	OP 413
	Police Housing
	
	
	
	
	
	
	
	
	

	
	Molepolole Staff Housing
	45
	-
	5,500,000.00
	Molepolole
	
	
	
	
	

	
	Letlhakeng Staff Housing
	15
	-
	4,550,000.00
	Letlhakeng
	
	
	
	
	

	
	Thamaga Staff Housing
	10
	-
	850,000.00
	Thamaga
	
	
	
	
	

	OP 502
	Development of Broadcasting Network
	
	
	
	
	
	
	
	
	

	
	Ext of UHF/VHF/FM Band - RB1, RB2 & TV Coverage
	1
	1,145,000.00
	1,145,000.00
	
	
	
	
	Lepheppe/Otse
	

	
	MW Band - RB Coverage
	1
	4,000,000.00
	4,000,000.00
	
	
	Dutlwe/Letlhakeng
	
	
	

	OP 507
	Information and Broadcasting Offices
	
	
	
	
	
	
	
	
	

	
	DIB Regional  Office
	1
	7,500,000.00
	7,500,000.00
	
	
	Molepolole
	
	
	

	
	DIB District Office & Staff Housing
	1
	2,200,000.00
	2,200,000.00
	
	
	Letlhakeng
	
	
	

	
	DIB District Office & Staff Housing
	1
	2,000,000.00
	2,000,000.00
	
	
	
	
	
	Mogoditshane

	NEW
	IEC Regional Office
	1
	1,460,000.00
	1,460,000.00
	
	
	
	Molepolole
	
	

	OP 1101
	HIV/AIDS Programme
	2
	19,061,191.00
	38,122,382.00
	District
	District
	
	
	
	

	AOJ 103
	Development of AOJ
	1
	2,328,000.00
	2,328,000.00
	Molepolole
	
	
	
	
	

	
	DDP6 TEC
	
	
	83,875,383.00
	
	
	
	
	
	


MINISTRY OF TRADE, INDUSTRY, WILDLIFE AND TOURISM

	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	TI 101
	MTIWAT Computerisation
	
	
	
	
	
	
	
	
	

	
	Various Depts
	1
	500,000.00
	500,000.00
	
	
	District
	
	District
	

	TI 201
	Development of DWNP
	
	
	
	
	
	
	
	
	

	
	Recreational Facilities 
	1
	5,000,000.00
	5,000,000.00
	Kutse
	
	
	
	
	

	TI 203
	Community Private Sector Support
	
	
	
	
	
	
	
	
	

	
	Conservation Ininiatives & CBNRM Activities
	1
	170,000.00
	170,000.00
	District
	District
	District
	District
	District
	District

	TI 403
	Development of DCTA
	
	
	
	
	
	
	
	
	

	
	Consumer Affairs Office & Staff Housing
	1
	3,632,799.00
	3,632,799.00
	
	
	
	
	Molepolole
	Molepolole

	TI 504
	Local Enterprise Development
	
	
	
	
	
	
	
	
	

	
	IFS Office & Staff Housing
	1
	2,624,612.00
	2,624,612.00
	
	Molepolole
	Molepolole
	Molepolole
	Molepolole
	

	TI 506
	Development of BEDIA
	
	
	
	
	
	
	
	
	

	
	Factory Shells
	1
	12,500,000.00
	12,500,000.00
	Mogoditshane
	
	
	
	
	

	
	DDP6 TEC
	
	
	24,427,411.00
	
	
	
	
	
	


MINISTRY OF WORKS, TRANSPORT AND COMMUNICATIONS

	PROJECT
	COMPONENT
	QTY
	UNIT COST
	TOTAL COST
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	WT 334
	DABS Buildings
	
	
	
	
	
	
	
	
	

	
	Electrification and Mechanical Works
	1
	280,000.00
	280,000.00
	
	Molepolole
	
	
	
	

	WT 401
	Transport Control 
	
	
	
	
	
	
	
	
	

	
	New Registration Office
	1
	4,921,624.00
	4,921,624.00
	
	Molepolole
	
	
	
	

	WT 404
	Road Safety Programme
	
	
	
	
	
	
	
	
	

	
	Vehicle Testing Station
	1
	10,658,000.00
	10,658,000.00
	
	Mogoditshane
	
	
	
	

	
	Driver Testing Grounds
	1
	3,861,900.00
	3,861,900.00
	
	
	Mogoditshane
	
	
	

	
	Driver Testing Grounds
	1
	2,558,157.00
	2,558,157.00
	Molepolole
	Molepolole
	
	
	
	

	WT 502
	Bitumen Roads Improvement
	
	
	
	
	
	
	
	
	

	
	Molepolole - Letlhakeng
	1
	72,190,200.00
	72,190,200.00
	Moleps-LTK
	Moleps-LTK
	Moleps-LTK
	Moleps-LTK
	
	

	
	Metsimotlhabe-Molepolole
	1
	7,660,000.00
	7,660,000.00
	
	
	
	
	
	

	
	Thamaga-Kanye
	1
	15,320,000.00
	15,320,000.00
	
	
	
	
	
	

	
	Molepolole Shoulder Reseal
	1
	7,840,000.00
	7,840,000.00
	
	
	
	
	
	

	WT 508
	Trunk/Dual and Bypass Roads
	
	
	
	
	
	
	
	
	

	
	Wetern Bypass Circle - Metsimotlhabe Dual
	1
	57,469,100.00
	57,469,100.00
	
	Metsi Bypass
	Metsi Bypass
	Metsi Bypass
	
	

	
	Mogoditshane - Gabane Dual
	1
	67,522,000.00
	67,522,000.00
	Mogo-Gabane
	Mogo-Gabane
	Mogo-Gabane
	
	
	

	
	Mogoditshane Link Road Dual
	1
	13,608,600.00
	13,608,600.00
	
	Mogo Link
	Mogo Link
	
	
	

	WT 509
	Secondary Roads
	
	
	
	
	
	
	
	
	

	
	Letlhakeng - Dutlwe/Kang
	1
	106,571,300.00
	106,571,300.00
	LTK-Dutlwe
	LTK-Dutlwe
	
	
	
	

	
	Dutlwe - Kang
	1
	177,605,000.00
	177,605,000.00
	Dutlwe-Kang
	Dutlwe-Kang
	Dutlwe-Kang
	
	
	

	WT 521
	Bridge Construction
	
	
	
	
	
	
	
	
	

	
	Thamaga (Riverside)
	1
	1,000,000.00
	1,000,000.00
	
	Thamaga Bridge
	
	
	
	

	WT 703
	Development of Meteorological Services
	
	
	
	
	
	
	
	
	

	
	Synoptic Station (Lephepe)
	1
	14,735,180.00
	14,735,180.00
	
	
	
	Lephepe
	
	

	WT 1005
	DEMS Development
	
	
	
	
	
	
	
	
	

	
	Regional Workshop
	1
	4,933,613.00
	4,933,613.00
	
	Molepolole
	Molepolole
	
	
	

	
	DDP6 TEC
	
	
	568,734,674.00
	
	
	
	
	
	


APPENDIX B: MINISTRY OF LOCAL GOVERNMENT - DDP 6 CEILINGS PER PROGRAMME

TEC FOR KWENENG PROJECTS = P538 135 000.00
	VOTE
	PROPOSED DDP 6
	% SHARE OF 
	ALLOWED DDP 6 CEILING

	
	CEILING
	PROPOSED CEILING
	

	LG 201
	25,800,000
	0.02090818
	11,251,423

	LG 301
	800,000
	6.48316E-0
	348,881

	LG 901
	30,202,000
	0.02447553
	13,171,143

	LH 1001
	21,191,490
	0.01717346
	9,241,645

	LG 1102
	556,475,000
	0.45096432
	242,679,687

	LG 1103
	28,530,800
	0.02312120
	12,442,330

	LG 1104
	72,375,000
	0.05865230
	31,562,860

	LG 1105
	105,500,000
	0.08549662
	46,008,728

	LG 1106
	3,997,500
	0.00323955
	1,743,316

	LG 1107
	10,655,000
	0.00863475
	4,646,663

	LG 1108
	42,030,000
	0.03406088
	18,329,354

	LG 1109
	6,971,000
	0.00564926
	3,040,065

	LG 1110
	73,104,000
	0.05924308
	31,880,778

	LG 1111
	113,455,000
	0.09194331
	49,477,917

	LG 1115
	142,880,000
	0.11578917
	62,310,209

	TOTAL
	1,233,966,790
	1
	538,135,000


APPENDIX C: OVERALL PROJECTS QUANTIFICATION - KWENENG DISTRICT

	PROGRAMME & PROJECTS
	CLUSTER / QUANTITY
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	LG 201 - SHHA DEVELOPMENT
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	Grand Totals

	BML
	1200
	0
	0
	0
	0
	1200
	20,000.00
	 24,000,000.00 
	

	Light vehicles
	2
	0
	0
	0
	2
	4
	200,000.00
	 800,000.00 
	

	Offices
	1
	0
	0
	0
	1
	2
	500,000.00
	 1,000,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	25,800,000.00

	LG 301 - STORE + DISTR. FACS
	
	
	
	
	
	
	
	 -   
	

	Offices - Food Resources
	1
	0
	0
	0
	0
	1
	800,000.00
	 800,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	800,000.00

	LG 901 - CUSTOMARY COURTS
	
	
	
	
	
	
	
	 -   
	

	Offices
	1
	8
	1
	4
	6
	20
	500,000.00
	 10,000,000.00 
	

	Public toilets
	1
	2
	2
	1
	0
	6
	60,000.00
	 360,000.00 
	

	Electrification of offices
	1
	5
	1
	2
	0
	9
	40,000.00
	 360,000.00 
	

	Vehicles
	0
	16
	5
	7
	9
	37
	110,000.00
	 4,070,000.00 
	

	Burglar Bars for offices
	1
	10
	2
	4
	14
	31
	20,000.00
	 620,000.00 
	

	Security Fence
	1
	0
	0
	1
	0
	2
	16,000.00
	 32,000.00 
	

	Tribal Admin block (type 1)
	0
	6
	4
	2
	0
	12
	1,200,000.00
	 14,400,000.00 
	

	Water closet
	0
	1
	0
	0
	0
	1
	60,000.00
	 60,000.00 
	

	Cell toilets
	0
	0
	0
	0
	1
	1
	60,000.00
	 60,000.00 
	

	Radio communications
	0
	0
	0
	0
	6
	6
	10,000.00
	 60,000.00 
	

	Office Telephone connections
	0
	4
	5
	0
	3
	12
	15,000.00
	 180,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	30,202,000.00

	LG 1102 - PRIMARY SCHOOL FACS
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	Classrooms
	50
	45
	45
	45
	50
	235
	175,000.00
	 41,125,000.00 
	

	Kitch/Storeroom/Dining Halls
	8
	6
	6
	6
	8
	34
	800,000.00
	 27,200,000.00 
	

	Teacher's Houses
	120
	100
	100
	100
	143
	540
	200,000.00
	 142,800,000.00 
	

	Water closets
	100
	90
	90
	90
	100
	470
	20,000.00
	 9,400,000.00 
	

	Admin blocks
	8
	6
	6
	7
	8
	35
	600,000.00
	 21,000,000.00 
	

	Comp./Resource Centre
	5
	5
	3
	6
	8
	27
	950,000.00
	 25,650,000.00 
	

	Science Rms
	8
	5
	5
	5
	5
	28
	300,000.00
	 8,400,000.00 
	

	Home Economics block
	8
	5
	6
	6
	10
	35
	600,000.00
	 21,000,000.00 
	

	Libraries
	8
	6
	4
	6
	10
	34
	250,000.00
	 8,500,000.00 
	

	Health Activity Rms
	10
	10
	6
	6
	8
	40
	100,000.00
	 4,000,000.00 
	

	Toolsheds
	8
	8
	6
	8
	8
	38
	15,000.00
	 570,000.00 
	

	25 seater Buses
	2
	0
	0
	0
	0
	2
	250,000.00
	 500,000.00 
	

	65 seater Buses
	2
	0
	0
	0
	0
	2
	700,000.00
	 1,400,000.00 
	

	Light vehicles
	3
	0
	0
	0
	0
	3
	200,000.00
	 600,000.00 
	

	Trucks
	3
	0
	0
	0
	0
	3
	270,000.00
	 810,000.00 
	

	Combis
	2
	0
	0
	0
	0
	2
	210,000.00
	 420,000.00 
	

	Proposed New Schools
	2
	0
	0
	1
	1
	4
	14,250,000.00
	 57,000,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 370,375,000.00 

	LG 1103 - LA DEVT. GRANTS
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	Abattoir
	0
	0
	0
	0
	1
	1
	6,000,000.00
	 6,000,000.00 
	

	Market Stalls
	1
	1
	0
	4
	2
	8
	265,000.00
	 2,120,000.00 
	

	Vehicles
	39
	0
	0
	0
	0
	39
	180,000.00
	 7,020,000.00 
	

	Mechanical Workshop
	1
	0
	0
	0
	1
	2
	1,800,000.00
	 3,600,000.00 
	

	Revenue Offices
	0
	1
	0
	2
	1
	4
	200,000.00
	 800,000.00 
	

	Supplies Warehouse & Offices
	0
	0
	0
	0
	1
	1
	1,700,000.00
	 1,700,000.00 
	

	Factory shells
	0
	0
	0
	0
	1
	1
	390,000.00
	 390,000.00 
	

	Fire Depot
	1
	0
	0
	0
	0
	1
	10,000,000.00
	 10,000,000.00 
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	 -   
	31,630,000.00

	LG 1104 - PRIMARY HEALTH
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	Clinic upgrading (add maternity wards)
	4
	2
	0
	2
	2
	10
	600,000.00
	 6,000,000.00 
	

	 Incinerators
	0
	1
	0
	0
	0
	1
	150,000.00
	 150,000.00 
	

	Special Vehicle - for Disabled
	1
	0
	0
	0
	0
	1
	240,000.00
	 240,000.00 
	

	Vehicles
	14
	2
	6
	9
	4
	22
	225,000.00
	 4,950,000.00 
	

	New Health Posts
	1
	2
	2
	1
	2
	8
	1,600,000.00
	 12,800,000.00 
	

	Nurses Accomodation
	8
	5
	8
	17
	6
	44
	200,000.00
	 8,800,000.00 
	

	DHT Office Extension
	1
	0
	0
	0
	0
	1
	1,500,000.00
	 1,500,000.00 
	

	Health post upgrading
	1
	2
	0
	1
	0
	4
	340,000.00
	 1,360,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 35,800,000.00 

	LG 1105 - RURAL ADMIN. CENTRE
	
	
	
	
	
	
	
	 -   
	

	Proposed RAC
	0
	1
	0
	0
	0
	1
	30,000,000.00
	 30,000,000.00 
	

	Intergrated Office Block
	1
	0
	0
	0
	0
	1
	15,000,000.00
	 15,000,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 45,000,000.00 

	LG 1106 - REMOTE AREA DEVT. PRO.
	
	
	
	
	
	
	
	 -   
	

	Cattle scheme for RADS  ( beneficiaries)
	0
	164
	0
	0
	273
	437
	1,500.00
	 655,500.00 
	

	Goats scheme for RADS  (beneficiaries)
	0
	78
	0
	0
	57
	135
	200
	 27,000.00 
	

	Day Care Centres
	0
	2
	0
	0
	4
	6
	120,000.00
	 720,000.00 
	

	Cattle handling facility
	0
	1
	0
	0
	0
	1
	30,000.00
	 30,000.00 
	

	Cooperative store
	0
	1
	0
	0
	1
	2
	395,000.00
	 790,000.00 
	

	Lodge
	0
	0
	0
	0
	1
	1
	650,000.00
	 650,000.00 
	

	Borehole
	0
	0
	0
	0
	1
	1
	300,000.00
	 300,000.00 
	

	Production workshop
	0
	0
	0
	0
	1
	1
	85,000.00
	 85,000.00 
	

	Health post
	0
	1
	0
	0
	0
	1
	340,000.00
	 340,000.00 
	

	Nurse's house
	0
	1
	0
	0
	0
	1
	200,000.00
	 200,000.00 
	

	Vehicle
	0
	0
	0
	0
	1
	1
	200,000.00
	 200,000.00 
	 3,997,500.00 

	
	
	
	
	
	
	
	
	 -   
	

	LG 1107 - LABOUR BASED P/ WORKS
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	Safety Homes for children
	0
	1
	1
	0
	0
	2
	150,000.00
	 300,000.00 
	

	Office Storerooms
	6
	3
	1
	0
	1
	11
	30,000.00
	 330,000.00 
	

	Disilting of Dams
	2
	0
	3
	0
	0
	5
	100,000.00
	 500,000.00 
	

	Meeting Rms (S&CD Offices)
	6
	0
	0
	0
	0
	6
	30,000.00
	 180,000.00 
	

	Cemetry toilets
	0
	1
	0
	0
	2
	3
	20,000.00
	 60,000.00 
	

	LA 2 Staff housing
	6
	4
	6
	0
	7
	23
	180,000.00
	 4,140,000.00 
	

	3 bedroomed Guest houses
	0
	1
	1
	0
	2
	4
	400,000.00
	 1,600,000.00 
	

	Cattle crush & kraal
	0
	0
	2
	0
	1
	3
	10,000.00
	 30,000.00 
	

	Reading Rms
	0
	1
	1
	0
	1
	3
	10,000.00
	 30,000.00 
	

	Cemetry fencing
	0
	1
	0
	0
	5
	6
	10,000.00
	 60,000.00 
	

	Pit latrines
	0
	0
	1
	0
	0
	1
	10,000.00
	 10,000.00 
	

	Drift fence construction
	0
	0
	0
	0
	5
	5
	25,000.00
	 125,000.00 
	

	Cultural village
	0
	1
	0
	0
	0
	1
	500,000.00
	 500,000.00 
	

	Water closet
	0
	4
	0
	0
	0
	4
	60,000.00
	 240,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 8,105,000.00 

	LG 1108 - NRSP
	
	
	
	
	
	
	
	 -   
	

	NRSP Toilets (dry composite)
	50
	100
	50
	50
	150
	400
	6,000.00
	 2,400,000.00 
	

	Refuse/Effluent Removal Vehicles
	5
	1
	1
	4
	3
	14
	390,000.00
	 5,460,000.00 
	

	VIP latrine substructures
	50
	100
	50
	50
	150
	400
	3,000.00
	 1,200,000.00 
	

	Transport - Plant + Equipment
	4
	0
	0
	4
	4
	12
	295,000.00
	 3,540,000.00 
	

	Refuse Disposal Sites
	1
	5
	0
	0
	5
	11
	90,000.00
	 990,000.00 
	

	Sludge drying beds
	0
	1
	0
	0
	2
	3
	880,000.00
	 2,640,000.00 
	

	Sanitation Depot
	0
	0
	0
	0
	1
	1
	500,000.00
	 500,000.00 
	

	Sanitation Office 
	0
	0
	0
	0
	1
	1
	300,000.00
	 300,000.00 
	

	Public Toilets
	4
	0
	0
	0
	0
	4
	60,000.00
	 240,000.00 
	

	Light vehicles
	1
	0
	0
	0
	1
	2
	200,000.00
	 400,000.00 
	

	
	
	
	
	
	
	
	
	
	42,430,000.00

	
	
	
	
	
	
	
	
	
	

	LG 1109 - COMMUNITY PROJECTS
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	Social Welfare Offices
	6
	5
	5
	0
	2
	18
	30,000.00
	 540,000.00 
	

	Extension Vehicles
	3
	3
	5
	0
	3
	14
	140,000.00
	 1,960,000.00 
	

	 Day Care Centres
	2
	2
	0
	0
	5
	9
	120,000.00
	 1,080,000.00 
	

	Postal Agency
	1
	1
	0
	0
	1
	3
	85,000.00
	 255,000.00 
	

	Pre School
	1
	0
	0
	0
	0
	1
	120,000.00
	 120,000.00 
	

	Multi purpose community centre
	0
	1
	0
	0
	0
	1
	160,000.00
	 160,000.00 
	

	Community halls
	0
	6
	3
	0
	5
	14
	160,000.00
	 2,240,000.00 
	

	Electrification - staff housing
	0
	1
	1
	0
	0
	2
	40,000.00
	 80,000.00 
	

	Staff house
	0
	0
	1
	0
	0
	1
	140,000.00
	 140,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 6,575,000.00 

	LG 1110 - DIST WTR SUPP & SEW'AGE
	
	
	
	
	
	
	
	 -   
	

	Upgrade Sewer System
	1
	0
	0
	0
	0
	1
	30,000,000.00
	 30,000,000.00 
	

	Light Vehicles
	2
	0
	0
	0
	2
	4
	200,000.00
	 800,000.00 
	

	Drill + equip boreholes
	0
	4
	0
	0
	0
	4
	300,000.00
	 1,200,000.00 
	

	Interconnections
	0
	1
	0
	0
	0
	1
	600,000.00
	 600,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 32,600,000.00 

	LG 1111 - VILLAGE INFRASTRUCTURE
	
	
	
	
	
	
	
	 -   
	

	Roads Tarring  
	0
	10 km
	0
	0
	20 km
	30
	800,000.00
	 24,000,000.00 
	

	Storm water drainage
	41.4km
	51.4km
	71.4km
	81.4km
	41.4km
	287
	700
	 200,900.00 
	

	Culverts/ Drifts
	5
	5
	5
	15
	7
	37
	182,000.00
	 6,734,000.00 
	

	Roads bridge
	1
	0
	1
	0
	0
	2
	1,100,000.00
	 2,200,000.00 
	

	Foot bridge
	0
	0
	1
	0
	0
	1
	125,000.00
	 125,000.00 
	

	Streetlights
	0
	0
	413 posts
	564 posts
	217 posts
	1,194
	2,000
	 2,388,000.00 
	

	Modern Bus/Taxi Rank
	1
	1
	0
	2
	1
	5
	500,000.00
	 2,500,000.00 
	

	Gravelling - internal roads
	0
	15km
	0
	32 km
	16km
	63
	130,000.00
	 8,190,000.00 
	

	Bush hog mower
	2
	0
	0
	0
	0
	2
	70,000.00
	 140,000.00 
	

	Feasibility study + design- 
	0
	1
	0
	0
	1
	2
	1,500,000.00
	 3,000,000.00 
	

	include hydrological survey
	
	
	
	
	
	
	
	
	49,477,900.00

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	LG 1115 - RURAL ROADS
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	Plant & Equipment
	9
	0
	0
	0
	6
	15
	1,200,000.00
	 18,000,000.00 
	

	Roads Tarring
	0
	14km
	0
	0
	21km
	35
	800,000.00
	 28,000,000.00 
	

	Gravelling of roads
	0
	25.3km
	0
	8.7km
	61km
	95
	130,000.00
	 12,350,000.00 
	

	Culvert construction
	0
	1
	4
	0
	0
	5
	182,000.00
	 910,000.00 
	

	Drift construction
	0
	0
	1
	0
	0
	1
	50,209.00
	 50,209.00 
	

	Feasibility study
	0
	1
	0
	0
	1
	2
	1,500,000.00
	 3,000,000.00 
	

	
	
	
	
	
	
	
	
	
	 62,310,209.00 

	MINISTRY OF AGRICULTURE
	
	
	
	
	
	
	
	
	

	Marketing Board
	1
	0
	0
	0
	0
	1
	500,000.00
	 500,000.00 
	

	DAH&P Office
	1
	0
	0
	0
	1
	2
	5,600,000.00
	 11,200,000.00 
	

	Information Centre
	1
	0
	0
	0
	0
	1
	1,500,000.00
	 1,500,000.00 
	

	Demo/Community Apiaries
	1
	0
	1
	0
	1
	3
	7,000.00
	 21,000.00 
	

	Horticultural Devt. - New
	3
	0
	5
	0
	0
	8
	80,000.00
	 640,000.00 
	

	Revival - Horticulture
	1
	0
	1
	0
	3
	5
	60,000.00
	 300,000.00 
	

	CP&F Office
	0
	4
	3
	0
	3
	10
	120,000.00
	 1,200,000.00 
	

	CP&F Staff housing
	0
	5
	3
	0
	0
	8
	200,000.00
	 1,600,000.00 
	

	CP&F Store room
	0
	3
	0
	0
	1
	4
	100,000.00
	 400,000.00 
	

	DAH&P Staff housing
	0
	4
	4
	0
	6
	14
	212,000.00
	 2,968,000.00 
	

	Livestock Advisory Centre
	0
	1
	1
	0
	1
	3
	2,000,000.00
	 6,000,000.00 
	

	Electrification of offices
	0
	0
	1
	0
	0
	1
	80,000.00
	 80,000.00 
	

	Natural Springs conservation
	0
	0
	1
	0
	0
	1
	500,000.00
	 500,000.00 
	

	Forestry Development
	0
	1
	0
	0
	2
	3
	300,000.00
	 900,000.00 
	

	Firebreak maintenance
	0
	0
	0
	0
	1 (75 km)
	1
	60,000.00
	 60,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 27,869,000.00 

	MINISTRY OF EDUCATION
	
	
	
	
	
	
	
	 -   
	

	Brigades (new & upgradings)
	1
	1
	0
	0
	0
	2
	50,000,000.00
	 100,000,000.00 
	

	CJSS
	2
	0
	0
	0
	2
	4
	9,000,000.00
	 36,000,000.00 
	

	Non Formal Offices
	1
	0
	0
	0
	0
	1
	23,000,000.00
	 23,000,000.00 
	

	Vocational Training Centre
	0
	1
	0
	0
	2
	3
	50,000,000.00
	 150,000,000.00 
	

	Unified Snr Sec School
	0
	0
	0
	0
	1
	1
	40,000,000.00
	 40,000,000.00 
	

	Senior Secondary School
	0
	1
	0
	1
	0
	2
	75,000,000.00
	 150,000,000.00 
	 349,000,000.00 

	Tertiary Institutions
	0
	0
	0
	0
	0
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	MINISTRY - FINANCE & DEV PLAN
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	NDB Offices
	1
	0
	0
	0
	0
	1
	5,000,000.00
	 5,000,000.00 
	

	Revenue Office
	1
	0
	0
	0
	0
	1
	4,600,000.00
	 4,600,000.00 
	

	Revenue Staff Houses
	10
	0
	0
	0
	0
	10
	240,000.00
	 2,400,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 12,000,000.00 

	
	
	
	
	
	
	
	
	 -   
	

	MINISTRY OF LABOUR & H/AFFAIRS
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	Branch Library relocation
	1
	0
	0
	0
	1
	2
	3,500,000.00
	 7,000,000.00 
	

	Multi purpose youth centre
	1
	1
	0
	0
	0
	2
	10,000,000.00
	 20,000,000.00 
	

	Intergrated Office Block
	1
	0
	0
	0
	0
	1
	9,000,000.00
	 9,000,000.00 
	

	Mobile Library
	1
	0
	0
	0
	0
	1
	2,200,000.00
	 2,200,000.00 
	

	Intergrated Sports Facility
	0
	0
	0
	1
	1
	2
	35,000,000.00
	 70,000,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 108,200,000.00 

	MINISTRY - LANDS, HOUSE & ENV.
	
	
	
	
	
	
	
	 -   
	

	Plots Survey  - ( Res, Ind & Comm)
	10 000
	11 000
	0
	0
	5 000
	26 000
	450
	 11,700,000.00 
	

	District Housing - (DA, LB, TA & Coun)
	400
	0
	0
	0
	0
	400
	180,000.00
	 72,000,000.00 
	

	Warehouse
	1
	0
	0
	0
	0
	1
	1,177,270.00
	 1,177,270.00 
	

	Transport
	3
	2
	1
	2
	2
	10
	110,000.00
	 1,100,000.00 
	

	Board Offices
	0
	2
	0
	6
	1
	9
	2,101,580.00
	 18,914,220.00 
	

	
	
	
	
	
	
	
	
	
	 104,891,490.00 

	MINISTRY - MIN. ENERGY & WATER AFFAIRS
	
	
	
	
	
	
	
	 -   
	

	BPC Offices & Revenue
	1
	0
	0
	0
	0
	1
	3,000,000.00
	 3,000,000.00 
	

	Rural Power Supply
	1
	8
	0
	0
	5
	14
	2,000,000.00
	 28,000,000.00 
	

	Pvt. Water Connection
	1200
	0
	0
	0
	0
	1200
	583.333333
	 700,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 31,700,000.00 

	MINISTRY OF HEALTH
	
	
	
	
	
	
	
	 -   
	

	IHS Relocation
	1
	0
	0
	0
	0
	1
	90,000,000.00
	 90,000,000.00 
	

	SLH upgrading
	1
	0
	0
	0
	0
	1
	190,000,000.00
	 190,000,000.00 
	

	Primary Hospital
	0
	0
	0
	0
	1
	1
	200,000,000.00
	 200,000,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 480,000,000.00 

	MINSTRY - STATE PRESIDENT
	
	
	
	
	
	
	
	 -   
	

	Information Regional Office
	1
	0
	0
	0
	1
	2
	7,150,000.00
	 14,300,000.00 
	

	Information Staff Housing
	5
	0
	0
	0
	2
	7
	180,000.00
	 1,260,000.00 
	

	Police Staff Housing
	90
	40
	0
	0
	26
	156
	180,000.00
	 28,080,000.00 
	

	MW/FM Radio Transmitter
	0
	1
	0
	0
	2
	3
	3,000,000.00
	 9,000,000.00 
	

	Rural Police Station improvement
	0
	0
	0
	0
	1
	1
	10,000,000.00
	 10,000,000.00 
	

	
	
	
	
	
	
	
	
	
	62,640,000.00

	
	
	
	
	
	
	
	
	 -   
	

	MINISTRY - TRD,IND, WLF &TOURISM
	Moleps
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	WMA Dermacation - District
	1
	0
	0
	0
	0
	1
	300,000.00
	 300,000.00 
	

	DWNP Computerisation
	12
	0
	0
	0
	4
	16
	20,000,000.00
	 320,000,000.00 
	

	IFS Offices/ Computerisation 
	1
	0
	0
	0
	1
	2
	20,000.00
	 40,000.00 
	

	IFS Staff housing
	2
	0
	0
	0
	3
	5
	200,000.00
	 1,000,000.00 
	

	DWNP Radio Communication
	16
	1
	0
	0
	0
	17
	19,000.00
	 323,000.00 
	

	DWNP Vehicles
	9
	3
	0
	0
	3
	15
	200,000.00
	 3,000,000.00 
	

	Office & Storeroom blocks
	0
	1
	0
	0
	0
	1
	350,000.00
	 350,000.00 
	

	Generator House
	0
	1
	0
	0
	0
	1
	200,000.00
	 200,000.00 
	

	Bush Hog Mower
	0
	1
	0
	0
	1
	2
	70,000.00
	 140,000.00 
	

	DWNP Staff housing
	0
	0
	0
	0
	5
	5
	200,000.00
	 1,000,000.00 
	

	Night watchman house
	0
	0
	0
	0
	1
	1
	15,000.00
	 15,000.00 
	

	Plant/equipment - DWNP
	0
	0
	0
	0
	3
	3
	250,000.00
	 750,000.00 
	

	Recreational facilities - DWNP
	0
	0
	0
	0
	1
	1
	100,000.00
	 100,000.00 
	

	
	
	
	
	
	
	
	
	 -   
	 327,218,000.00 

	MINSTRY - WORKS TRANS & COMM.
	Moleps.
	Len'letau
	Thamaga
	Mog'tshane
	Letlhaken'
	Sub Total
	Unit Price
	 Total Cost 
	

	CTO Depot upgrading
	1
	0
	0
	0
	0
	1
	4,000,000.00
	 4,000,000.00 
	

	Post Office
	1
	0
	0
	0
	0
	1
	1,400,000.00
	 1,400,000.00 
	

	Telecomms Offices
	1
	0
	0
	0
	0
	1
	7,000,000.00
	 7,000,000.00 
	

	Transport Offices and testing Grounds
	1
	0
	0
	0
	0
	1
	5,000,000.00
	 5,000,000.00 
	

	 Access roads - Moleps/Gabs/Gakg'tla
	16 km
	0
	0
	0
	102 km
	118
	800,000.00
	 94,400,000.00 
	

	Moleps/Gabs/Gamodubu
	6 km
	0
	0
	0
	0
	6
	800,000.00
	 4,800,000.00 
	

	Moleps/Gabs/Mmanoko
	6 km
	0
	0
	0
	0
	6
	800,000.00
	 4,800,000.00 
	

	Moleps/Len'letau
	39 km
	0
	0
	0
	0
	39
	800,000.00
	 31,200,000.00 
	

	Widening - T/phatshwa/Letlhakeng
	0
	0
	0
	0
	70 km
	70
	800,000.00
	 56,000,000.00 
	

	Hatsalatladi/Botlhapatlou
	0
	17 km
	0
	0
	0
	17
	800,000.00
	 13,600,000.00 
	

	Hatsalatladi/Mahetlwe
	0
	15 km
	0
	0
	0
	15
	800,000.00
	 12,000,000.00 
	

	Kopong/Bokaa
	0
	15 km
	0
	0
	0
	15
	800,000.00
	 12,000,000.00 
	

	Len'letau/Mahetlwe
	0
	22 km
	0
	0
	0
	22
	800,000.00
	 17,600,000.00 
	

	Payphones
	0
	0
	0
	0
	5
	5
	800,000.00
	 4,000,000.00 
	

	Letlhakeng - Khutse road
	0
	0
	0
	0
	85 km
	85
	800,000.00
	 68,000,000.00 
	 335,800,000.00 
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kweneng

		KWENENG: AGE_SEX POPULATION STRUCTURE

		AGE		MALE		FEMALE		TOTAL

		0-4		11,194		(10,729)		21,923

		5-9		11,569		(11,858)		23,427

		10-14		11,641		(12,059)		23,700

		15-19		11,520		(12,352)		23,872

		20-24		9,324		(10,714)		20,038

		25-29		8,260		(8,570)		16,830

		30-34		6,115		(6,588)		12,703

		35-39		4,744		(5,673)		10,417

		40-44		3,822		(4,614)		8,436

		45-49		3,255		(3,839)		7,094

		50-54		2,175		(2,439)		4,614

		55-59		1,694		(2,077)		3,771

		60-64		1,598		(1,838)		3,436

		65-69		1,272		(1,659)		2,931

		70-74		967		(1,299)		2,266

		75+		1,315		(2,303)		3,618

		UNKNOWN		602		(95)		697

		TOTAL		91,067		98,706		189,773
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kgatleng

		KGATLENG: AGE_SEX POPULATION STRUCTURE

		AGE		MALE		FEMALE		TOTAL

		0-4		4,286		4,042		8,328

		5-9		4,517		4,524		9,041

		10-14		4,777		4,518		9,295

		15-19		4,371		4,330		8,701

		20-24		3,329		3,589		6,918

		25-29		2,820		3,075		5,895

		30-34		2,072		2,397		4,469

		35-39		1,800		2,013		3,813

		40-44		1,543		1,826		3,369

		45-49		1,352		1,586		2,938

		50-54		1,066		1,171		2,237

		55-59		809		962		1,771

		60-64		725		828		1,553

		65-69		682		926		1,608

		70-74		485		619		1,104

		75+		916		1,343		2,259

		UNKNOWN		184		24		208

		TOTAL		35,734		37,773		73,507





kgalagadi

		KGALAGADI : AGE_SEX POPULATION STRUCTURE

		AGE		MALE		FEMALE		TOTAL

		0-4		2,758		2,595		5,353

		5-9		2,756		2,658		5,414

		10-14		2,555		2,398		4,953

		15-19		2,386		2,421		4,807

		20-24		2,088		2,057		4,145

		25-29		1,997		1,885		3,882

		30-34		1,393		1,312		2,705

		35-39		1,221		1,232		2,453

		40-44		881		884		1,765

		45-49		771		792		1,563

		50-54		574		606		1,180

		55-59		455		480		935

		60-64		350		331		681

		65-69		313		361		674

		70-74		229		349		578

		75+		356		535		891

		UNKNOWN		65		5		70

		TOTAL		21,148		20,901		42,049





f.town

		FRANCISTOWN : AGE_SEX POPULATION STRUCTURE

		AGE		MALE		FEMALE		TOTAL

		0-4		4,409		4,364		8,773

		5-9		4,073		4,322		8,395

		10-14		3,967		4,541		8,508

		15-19		4,300		5,579		9,879

		20-24		5,028		5,945		10,973

		25-29		4,875		5,171		10,046

		30-34		3,922		3,706		7,628

		35-39		3,074		2,929		6,003

		40-44		2,091		2,088		4,179

		45-49		1,542		1,498		3,040

		50-54		1,029		846		1,875

		55-59		574		547		1,121

		60-64		414		392		806

		65-69		294		311		605

		70-74		165		233		398

		75+		240		365		605

		UNKNOWN		150		39		189

		TOTAL		40,147		42,876		83,023





sowa

		SOWA : AGE_SEX POPULATION STRUCTURE

		AGE		MALE		FEMALE		TOTAL

		0-4		132		116		248

		5-9		137		154		291

		10-14		106		149		255

		15-19		140		168		308

		20-24		175		178		353

		25-29		248		203		451

		30-34		239		139		378

		35-39		155		97		252

		40-44		98		68		166

		45-49		64		14		78

		50-54		30		10		40

		55-59		11		5		16

		60-64		16		4		20

		65-69		3		-		3

		70-74		1		2		3

		75+		-		1		1

		UNKNOWN		16		-		16

		TOTAL		1,571		1,308		2,879





gantsi

		GANTSI : AGE_SEX POPULATION STRUCTURE

		AGE		MALE		FEMALE		TOTAL

		0-4		2,005		1,953		3,958

		5-9		2,074		2,045		4,119

		10-14		2,072		1,980		4,052

		15-19		1,698		1,791		3,489

		20-24		1,540		1,513		3,053

		25-29		1,605		1,465		3,070

		30-34		1,265		1,097		2,362

		35-39		1,131		1,020		2,151

		40-44		729		641		1,370

		45-49		580		516		1,096

		50-54		391		335		726

		55-59		325		287		612

		60-64		220		233		453

		65-69		274		315		589

		70-74		253		316		569

		75+		353		402		755

		UNKNOWN		49		8		57

		TOTAL		16,564		15,917		32,481





mig

		TABLE VIII.1: POPULATION BY SEX, PRESENT AND PREVIOUS DISTRICT OF RESIDENCE(ONE YEAR AGO)

																		DISTRICT OF PREVIOUS RESIDENCE																																				DISTRICT OF PREVIOUS RESIDENCE

		SEX & DISTRICT OF																																																																																																																																										0

		PRESENT RESIDENCE				GABORONE		FRANCI-				SELEBI-						SOWA		NGWAKETSE		BARO-		NGWAKETSE		SOUTH		KWENENG		KWENENG		KGATLE		SEROWE		C.MAHAL-		CENTRAL		CENTRAL		CENTRAL		NORTH		NGAMI		NGAMI								C.K.G.R		KGALAGADI		KGALAGADI				UN-																																																																												0

				TOTAL				STOWN		LOBATSE		PHIKWE		ORAPA		JWANENG		TOWN		SOUTH		LONG		WEST		EAST		EAST		WEST		NG		/PALAPYE		APYE		BOBONONG		BOTETI		TUTUME		EAST		EAST		WEST		CHOBE		DELTA		GHANZI				SOUTH		NORTH		ABROAD		KNOWN		NOT BORN		TOTAL																																																																								0

		ALL SEXES

		GABORONE		29934		0		1510		823		696		122		349		65		2177		733		99		1240		4321		495		1347		2037		1857		666		169		1190		660		732		106		131		8		240		0		245		184		3680		505		3547		29934

		FRANCISTOWN		12251		1537		0		121		533		79		53		92		118		44		11		144		243		40		125		946		573		375		132		2090		1197		348		89		182		2		54		0		34		10		760		223		2096		12251

		LOBATSE		4643		660		141		0		41		14		94		3		821		604		42		177		204		29		117		189		124		38		13		77		42		61		13		13		1		35		0		59		40		191		114		686		4643

		SELEBI-PHIKWE		7493		838		447		48		0		41		42		36		115		34		6		84		137		24		87		1295		524		1079		54		521		207		154		34		37		0		14		0		16		10		374		137		1098		7493

		ORAPA		2193		192		156		15		64		0		71		22		21		10		5		31		45		2		23		257		71		44		419		109		58		53		4		5		0		44		0		17		7		258		13		177		2193

		JWANENG		3011		413		65		102		62		44		0		14		718		67		97		108		132		75		55		105		76		41		10		55		33		33		6		3		0		58		0		66		64		169		46		294		3011

		SOWA TOWN		757		59		93		3		32		10		2		0		4		3		4		6		22		5		7		53		34		27		25		186		42		20		0		8		0		10		0		2		0		26		10		64		757

		SOUTHERN		16707		3006		195		1724		120		68		737		17		875		656		166		417		752		228		190		254		214		87		39		137		65		113		55		27		2		176		0		307		209		502		687		4682		16707

		NGWAKETSE SOUTH		10736		2099		140		1043		87		45		598		14		0		623		131		269		572		122		123		174		126		51		28		95		41		61		20		19		1		94		0		141		68		323		467		3161		10736

		BAROLONG		4617		810		46		628		26		19		68		3		675		0		35		145		146		25		58		64		77		22		7		26		20		22		11		2		0		42		0		49		35		165		172		1219		4617

		NGWAKETSE WEST		1354		97		9		53		7		4		71		0		200		33		0		3		34		81		9		16		11		14		4		16		4		30		24		6		1		40		0		117		106		14		48		302		1354

		SOUTH EAST		7995		1964		202		252		131		29		158		11		608		182		38		0		853		67		348		287		295		107		24		144		60		68		23		18		2		46		0		75		31		568		155		1249		7995

		KWENENG		22324		5808		488		362		291		62		282		16		892		226		107		668		858		931		587		604		679		175		60		377		188		137		29		172		1		158		20		126		169		1028		863		5960		22324

		KWENEG EAST		18666		5318		435		336		272		56		195		16		807		196		59		610		0		931		519		561		608		145		49		349		173		125		26		61		0		136		0		102		63		988		690		4840		18666

		KWENENG WEST		3658		490		53		26		19		6		87		0		85		30		48		58		858		0		68		43		71		30		11		28		15		12		3		111		1		22		20		24		106		40		173		1120		3658

		KGATLENG		7248		1960		189		153		122		24		73		8		183		56		21		260		579		58		0		294		299		72		23		141		68		83		23		23		0		42		0		55		21		319		272		1827		7248

		CENTRAL		47235		6423		3989		470		3446		605		245		301		524		183		66		402		1039		114		575		3483		2099		987		791		1307		871		930		213		378		1		201		5		81		84		1389		2168		13865		47235

		SEROWE/PALAPYE		14370		2245		865		189		1120		113		86		72		152		58		32		134		328		36		168		0		1524		499		410		550		176		205		50		70		1		50		0		25		22		452		629		4109		14370

		C.MAHALAPYE		10189		1893		485		131		505		55		62		19		133		43		14		149		377		42		220		1593		0		199		89		185		71		84		26		37		0		64		0		27		23		209		458		2996		10189

		C. BOBONONG		6496		727		371		40		1274		27		33		15		73		27		6		31		107		12		59		666		234		0		63		236		68		60		6		20		0		9		0		7		6		96		388		1835		6496

		CENTRAL BOTETI		4626		292		242		31		124		324		31		33		45		6		5		27		60		8		34		626		164		74		0		336		60		314		48		29		0		34		5		5		9		106		179		1375		4626

		CENTRAL TUTUME		11554		1266		2026		79		423		86		33		162		121		49		9		61		167		16		94		598		177		215		229		0		496		267		83		222		0		44		0		17		24		526		514		3550		11554

		NORTH EAST		5717		717		1253		41		175		26		43		44		46		17		6		65		105		4		44		220		85		77		29		646		0		85		25		58		0		32		0		10		13		250		223		1378		5717

		NORTH WEST		14710		1425		772		121		179		52		28		30		130		35		76		128		233		54		108		349		189		130		284		705		243		1820		1639		214		93		381		1		26		31		772		693		3769		14710

		NGAMILAND EAST		7260		880		396		64		99		24		14		18		71		14		24		72		121		22		49		203		98		71		218		348		108		0		1470		128		62		247		0		16		14		259		318		1832		7260

		NGAMILAND WEST		4199		211		109		25		26		5		9		5		13		12		46		28		25		17		13		42		23		17		36		72		26		1363		0		59		29		109		1		4		6		47		313		1508		4199

		CHOBE		2782		328		263		32		53		23		5		7		46		9		6		28		86		13		46		103		64		42		26		282		107		216		71		0		2		19		0		6		11		444		44		400		2782

		NGAMILAND DELTA		469		6		4		0		1		0		0		0		0		0		0		0		1		2		0		1		4		0		4		3		2		241		98		27		0		6		0		0		0		22		18		29		469

		GHANZI		2900		288		67		61		27		15		31		10		98		36		40		30		86		30		31		41		45		14		24		25		34		223		168		19		0		15		23		111		165		132		134		877		2900

		GHANZI		2848		287		67		61		27		15		31		10		98		34		40		30		86		16		31		41		45		14		22		24		34		222		167		19		0		0		23		110		164		132		132		866		2848

		CKGR		52		1		0		0		0		0		0		0		0		2		0		0		0		14		0		0		0		0		2		1		0		1		1		0		0		15		0		1		1		0		2		11		52

		KGALAGADI		4615		553		78		158		39		18		98		5		265		98		300		80		189		255		43		70		72		11		9		24		27		57		23		13		0		315		1		239		178		108		116		1173		4615

		KGALAGADI SOUTH		2372		330		48		82		18		14		48		3		170		49		129		46		73		19		26		38		45		3		5		11		18		20		10		5		0		96		1		0		178		54		79		754		2372

		KGALAGADI NORTH		2243		223		30		76		21		4		50		2		95		49		171		34		116		236		17		32		27		8		4		13		9		37		13		8		0		219		0		239		0		54		37		419		2243

		ABROAD		1395		189		136		13		46		18		18		3		50		27		1		44		94		15		50		54		50		26		12		316		25		47		10		12		3		24		0		11		1		0		17		83		1395

		UNKNOWN		548		18		7		4		5		0		1		1		2		1		2		4		16		7		0		31		16		6		1		12		10		10		14		0		0		6		1		2		6		6		344		15		548

		TOTAL		191676		26050		9788		4471		6009		1227		2325		678		7647		3012		1087		3888		9908		2433		3737		10569		7302		3962		2118		8062		3830		4974		2474		1313		113		1851		51		1482		1223		10532		6720		42840		191676

		MALES

		GABORONE		14597		0		763		423		346		59		162		27		988		324		45		594		2096		239		610		920		850		320		92		517		280		389		57		91		7		132		0		128		91		1978		259		1810		14597

		FRANCISTOWN		6055		811		0		59		278		39		29		41		49		22		3		75		118		24		61		448		274		171		69		923		553		202		49		117		2		30		0		16		8		403		108		1073		6055

		LOBATSE		2269		342		67		0		18		6		44		1		368		299		18		87		89		13		52		91		53		13		4		33		23		24		5		8		1		18		0		29		23		114		70		356		2269

		SELEBI-PHIKWE		3659		458		258		26		0		24		24		22		46		14		3		39		70		12		47		572		234		477		18		221		83		98		19		22		0		9		0		10		4		226		67		556		3659

		ORAPA		1204		116		83		12		34		0		46		17		8		3		3		16		20		1		7		112		38		24		237		51		19		31		2		3		0		36		0		7		3		185		8		82		1204

		JWANENG		1478		226		39		51		30		21		0		5		312		29		47		55		60		36		30		54		36		19		5		25		16		14		4		3		0		27		0		29		30		103		16		156		1478

		SOWA TOWN		404		34		51		1		16		9		2		0		2		2		3		0		12		2		2		24		29		17		11		84		17		12		0		4		0		9		0		1		0		17		6		37		404

		SOUTHERN		8331		1403		99		811		62		27		342		6		463		363		94		208		376		144		88		128		120		43		23		67		29		63		33		14		2		92		0		167		109		311		344		2300		8331

		NGWAKETSE SOUTH		5246		973		67		483		43		16		277		5		0		339		79		129		261		71		51		86		61		24		13		48		17		32		11		9		1		48		0		75		37		194		228		1568		5246

		BAROLONG		2341		376		27		306		17		9		32		1		344		0		15		77		94		15		30		32		51		11		6		13		11		13		6		2		0		24		0		27		14		105		94		589		2341

		NGWAKETSE WEST		744		54		5		22		2		2		33		0		119		24		0		2		21		58		7		10		8		8		4		6		1		18		16		3		1		20		0		65		58		12		22		143		744

		SOUTH EAST		3940		972		99		123		57		17		80		5		279		87		19		0		385		29		182		130		122		53		10		76		29		40		10		7		0		22		0		35		11		322		86		653		3940

		KWENENG		11524		2873		267		173		139		33		133		7		425		126		60		324		485		504		297		282		329		102		29		202		87		67		15		151		0		83		12		67		89		669		452		3042		11524

		KWENEG EAST		9492		2584		234		162		128		32		87		7		378		108		30		294		0		504		256		254		295		88		23		187		82		58		13		44		0		65		0		51		39		639		358		2492		9492

		KWENENG WEST		2032		289		33		11		11		1		46		0		47		18		30		30		485		0		41		28		34		14		6		15		5		9		2		107		0		18		12		16		50		30		94		550		2032

		KGATLENG		3681		884		84		78		58		8		40		5		91		30		12		127		322		40		0		141		177		42		11		70		28		49		11		16		0		26		0		29		7		186		140		969		3681

		CENTRAL		23660		3156		1904		218		1522		306		122		146		248		90		35		178		547		61		287		1798		1092		487		389		652		434		486		114		187		1		121		4		49		45		900		1103		6978		23660

		SEROWE/PALAPYE		7161		1097		421		88		505		46		44		39		69		33		15		49		155		18		81		0		763		232		199		260		91		108		27		40		1		30		0		12		12		292		336		2098		7161

		C.MAHALAPYE		5083		931		218		66		229		28		28		8		67		21		5		77		204		24		113		784		0		98		48		94		33		46		15		18		0		39		0		20		8		133		229		1499		5083

		C.BOBONONG		3234		357		179		16		537		13		16		9		34		11		5		14		60		5		25		356		150		0		32		118		30		34		3		12		0		8		0		3		3		65		193		946		3234

		CENTRAL BOTETI		2497		174		135		15		71		180		16		16		24		5		4		11		38		3		21		336		91		52		0		180		35		164		25		14		0		18		4		4		8		73		87		693		2497

		CENTRAL TUTUME		5685		597		951		33		180		39		18		74		54		20		6		27		90		11		47		322		88		105		110		0		245		134		44		103		0		26		0		10		14		337		258		1742		5685

		NORTH EAST		2910		364		588		17		93		15		23		22		22		6		3		38		51		3		26		116		42		37		15		304		0		45		16		26		0		21		0		6		3		164		122		722		2910

		NORTH WEST		7925		837		428		66		100		31		18		12		83		19		38		67		153		36		67		188		92		72		146		368		115		994		887		136		41		230		1		20		19		394		360		1907		7925

		NGAMILAND EAST		3748		445		207		29		51		12		7		9		37		5		15		33		62		13		21		103		43		35		111		175		43		0		783		78		25		145		0		12		10		139		169		931		3748

		NGAMILAND WEST		2275		133		64		13		18		4		7		1		7		8		19		14		17		13		8		23		12		6		17		33		13		768		0		40		15		71		1		3		5		25		158		759		2275

		CHOBE		1669		255		156		24		30		15		4		2		39		6		4		20		74		10		38		61		35		31		15		159		58		116		47		0		1		10		0		5		4		218		25		207		1669

		NGAMILAND DELTA		233		4		1		0		1		0		0		0		0		0		0		0		0		0		0		1		2		0		3		1		1		110		57		18		0		4		0		0		0		12		8		10		233

		GHANZI		1551		171		43		31		12		9		16		5		53		15		14		17		46		12		18		14		30		11		14		8		14		133		98		12		0		6		7		56		88		72		72		454		1551

		GHANZI		1524		170		43		31		12		9		16		5		53		14		14		17		46		8		18		14		30		11		13		8		14		132		97		12		0		0		7		55		87		72		71		445		1524

		CKGR		27		1		0		0		0		0		0		0		0		1		0		0		0		4		0		0		0		0		1		0		0		1		1		0		0		6		0		1		1		0		1		9		27

		KGALAGADI		2472		284		41		81		18		10		44		2		151		54		156		51		98		142		23		40		40		7		6		12		15		33		13		10		0		169		1		122		115		65		54		615		2472

		KGALAGADI SOUTH		1274		153		29		46		9		7		21		0		97		28		73		23		42		10		12		21		23		3		3		6		9		14		7		4		0		57		1		0		115		27		38		396		1274

		KGALAGADI NORTH		1198		131		12		35		9		3		23		2		54		26		83		28		56		132		11		19		17		4		3		6		6		19		6		6		0		112		0		122		0		38		16		219		1198

		ABROAD		771		100		63		6		26		12		10		2		34		12		1		25		63		13		29		28		33		14		9		166		12		29		4		10		3		11		0		6		0		0		11		39		771

		UNKNOWN		306		13		5		4		3		0		1		1		2		0		1		2		6		4		0		15		8		3		0		5		2		7		7		0		0		4		0		0		5		3		200		5		306

		TOTAL		96737		13044		4882		2180		2812		626		1136		326		3624		1495		555		1903		4997		1315		1826		5101		3599		1912		1088		3784		1756		2716		1344		817		57		1046		25		777		650		6112		3478		21754		96737

		FEMALES

		GABORONE		15337		0		747		400		350		63		187		38		1189		409		54		646		2225		256		737		1117		1007		346		77		673		380		343		49		40		1		108		0		117		93		1702		246		1737		15337

		FRANCISTOWN		6196		726		0		62		255		40		24		51		69		22		8		69		125		16		64		498		299		204		63		1167		644		146		40		65		0		24		0		18		2		357		115		1023		6196

		LOBATSE		2374		318		74		0		23		8		50		2		453		305		24		90		115		16		65		98		71		25		9		44		19		37		8		5		0		17		0		30		17		77		44		330		2374

		SELEBI-PHIKWE		3834		380		189		22		0		17		18		14		69		20		3		45		67		12		40		723		290		602		36		300		124		56		15		15		0		5		0		6		6		148		70		542		3834

		ORAPA		989		76		73		3		30		0		25		5		13		7		2		15		25		1		16		145		33		20		182		58		39		22		2		2		0		8		0		10		4		73		5		95		989

		JWANENG		1533		187		26		51		32		23		0		9		406		38		50		53		72		39		25		51		40		22		5		30		17		19		2		0		0		31		0		37		34		66		30		138		1533

		SOWA TOWN		353		25		42		2		16		1		0		0		2		1		1		6		10		3		5		29		5		10		14		102		25		8		0		4		0		1		0		1		0		9		4		27		353

		SOUTHERN		8376		1603		96		913		58		41		395		11		412		293		72		209		376		84		102		126		94		44		16		70		36		50		22		13		0		84		0		140		100		191		343		2382		8376

		NGWAKETSE SOUTH		5490		1126		73		560		44		29		321		9		0		284		52		140		311		51		72		88		65		27		15		47		24		29		9		10		0		46		0		66		31		129		239		1593		5490

		BAROLONG		2276		434		19		322		9		10		36		2		331		0		20		68		52		10		28		32		26		11		1		13		9		9		5		0		0		18		0		22		21		60		78		630		2276

		NGWAKETSE WEST		610		43		4		31		5		2		38		0		81		9		0		1		13		23		2		6		3		6		0		10		3		12		8		3		0		20		0		52		48		2		26		159		610

		SOUTH EAST		4055		992		103		129		74		12		78		6		329		95		19		0		468		38		166		157		173		54		14		68		31		28		13		11		2		24		0		40		20		246		69		596		4055

		KWENENG		10800		2935		221		189		152		29		149		9		467		100		47		344		373		427		290		322		350		73		31		175		101		70		14		21		1		75		8		59		80		359		411		2918		10800

		KWENEG EAST		9174		2734		201		174		144		24		108		9		429		88		29		316		0		427		263		307		313		57		26		162		91		67		13		17		0		71		0		51		24		349		332		2348		9174

		KWENENG WEST		1626		201		20		15		8		5		41		0		38		12		18		28		373		0		27		15		37		16		5		13		10		3		1		4		1		4		8		8		56		10		79		570		1626

		KGATLENG		3567		1076		105		75		64		16		33		3		92		26		9		133		257		18		0		153		122		30		12		71		40		34		12		7		0		16		0		26		14		133		132		858		3567

		CENTRAL		23575		3267		2085		252		1924		299		123		155		276		93		31		224		492		53		288		1685		1007		500		402		655		437		444		99		191		0		80		1		32		39		489		1065		6887		23575

		SEROWE/PALAPYE		7209		1148		444		101		615		67		42		33		83		25		17		85		173		18		87		0		761		267		211		290		85		97		23		30		0		20		0		13		10		160		293		2011		7209

		C. MAHALAPYE		5106		962		267		65		276		27		34		11		66		22		9		72		173		18		107		809		0		101		41		91		38		38		11		19		0		25		0		7		15		76		229		1497		5106

		C.BOBONONG		3262		370		192		24		737		14		17		6		39		16		1		17		47		7		34		310		84		0		31		118		38		26		3		8		0		1		0		4		3		31		195		889		3262

		CENTRAL BOTETI		2129		118		107		16		53		144		15		17		21		1		1		16		22		5		13		290		73		22		0		156		25		150		23		15		0		16		1		1		1		33		92		682		2129

		CENTRAL TUTUME		5869		669		1075		46		243		47		15		88		67		29		3		34		77		5		47		276		89		110		119		0		251		133		39		119		0		18		0		7		10		189		256		1808		5869

		NORTH EAST		2807		353		665		24		82		11		20		22		24		11		3		27		54		1		18		104		43		40		14		342		0		40		9		32		0		11		0		4		10		86		101		656		2807

		NORTH WEST		6785		588		344		55		79		21		10		18		47		16		38		61		80		18		41		161		97		58		138		337		128		826		752		78		52		151		0		6		12		378		333		1862		6785

		NGAMILAND EAST		3512		435		189		35		48		12		7		9		34		9		9		39		59		9		28		100		55		36		107		173		65		0		687		50		37		102		0		4		4		120		149		901		3512

		NGAMILAND WEST		1924		78		45		12		8		1		2		4		6		4		27		14		8		4		5		19		11		11		19		39		13		595		0		19		14		38		0		1		1		22		155		749		1924

		CHOBE		1113		73		107		8		23		8		1		5		7		3		2		8		12		3		8		42		29		11		11		123		49		100		24		0		1		9		0		1		7		226		19		193		1113

		NGAMILAND DELTA		236		2		3		0		0		0		0		0		0		0		0		0		1		2		0		0		2		0		1		2		1		131		41		9		0		2		0		0		0		10		10		19		236

		GHANZI		1349		117		24		30		15		6		15		5		45		21		26		13		40		18		13		27		15		3		10		17		20		90		70		7		0		9		16		55		77		60		62		423		1349

		GHANZI		1324		117		24		30		15		6		15		5		45		20		26		13		40		8		13		27		15		3		9		16		20		90		70		7		0		0		16		55		77		60		61		421		1324

		CKGR		25		0		0		0		0		0		0		0		0		1		0		0		0		10		0		0		0		0		1		1		0		0		0		0		0		9		0		0		0		0		1		2		25

		KGALAGADI		2143		269		37		77		21		8		54		3		114		44		144		29		91		113		20		30		32		4		3		12		12		24		10		3		0		146		0		117		63		43		62		558		2143

		KGALAGADI SOUTH		1098		177		19		36		9		7		27		3		73		21		56		23		31		9		14		17		22		0		2		5		9		6		3		1		0		39		0		0		63		27		41		358		1098

		KGALAGADI NORTH		1045		92		18		41		12		1		27		0		41		23		88		6		60		104		6		13		10		4		1		7		3		18		7		2		0		107		0		117		0		16		21		200		1045

		ABROAD		624		89		73		7		20		6		8		1		16		15		0		19		31		2		21		26		17		12		3		150		13		18		6		2		0		13		0		5		1		0		6		44		624

		UNKNOWN		242		5		2		0		2		0		0		0		0		1		1		2		10		3		0		16		8		3		1		7		8		3		7		0		0		2		1		2		1		3		144		10		242

		TOTAL		94939		13006		4906		2291		3197		601		1189		352		4023		1517		532		1985		4911		1118		1911		5468		3703		2050		1030		4278		2074		2258		1130		496		56		805		26		705		573		4420		3242		21086		94939





mig1

		TABLE IX.1: POPULATION BY SEX, PRESENT AND PREVIOUS DISTRICT OF RESIDENCE(FIVE YEARS AGO) (CONT'D)																																						N BY SEX, PRESENT AND PREVIOUS DISTRICT  OF RESIDENCE(FIVE YEARS AGO) CONT'D

																		DISTRICT OF PREVIOUS RESIDENCE																																				DISTRICT OF PREVIOUS RESIDENCE

		SEX AND DISTRICT																																																						CENTRAL																																																																																				0

		OF PRESENT RESIDENCE										SELEBI-								NGWAKETSE				NGWAKETSE		SOUTH		KWENENG		KWENENG				CENTRAL		CENTRAL		CENTRAL		CENTRAL		CENTRAL		NORTH		NGAMILAND		NGAMILAND				NGAMILAND				KGALAGADI		KGALAGADI		KGALAGADI																																																																																0

				TOTAL		GABORONE		FRANCISTOWN		LOBATSE		PHIKWE		ORAPA		JWANENG		SOWA TOWN		SOUTH		BAROLONG		WEST		EAST		EAST		WEST		KGATLENG		SEROWE/PALAPYE		MAHALAPYE		BOBONONG		BOTETI		TUTUME		EAST		EAST		WEST		CHOBE		DELTA		GHANZI		GAME RESERVE		SOUTH		NORTH		ABROAD		UNKNOWN		NOT BORN		TOTAL																																																																								0

		ALL SEXES

		GABORONE		75935		0		3399		1834		1864		376		798		128		5039		1677		203		2389		8314		1070		2979		4589		4373		1511		360		3036		1609		1390		238		300		5		519		4		519		316		11028		956		15112		75935

		FRANCISTOWN		31224		3435		0		365		1375		199		119		209		309		107		26		214		521		79		312		2055		1215		870		289		4275		2455		622		163		352		6		122		1		97		57		2343		458		8574		31224

		LOBATSE		11761		1261		365		0		122		35		164		8		1910		1357		90		318		443		69		204		438		342		103		38		167		113		123		29		36		2		90		0		133		87		620		181		2913		11761

		SELEBI-PHIKWE		17746		1511		947		129		0		59		105		59		252		71		15		139		307		41		163		2557		1113		2175		155		1100		415		226		60		62		0		40		0		34		22		1056		258		4675		17746

		ORAPA		4553		318		233		32		144		0		142		12		69		19		8		36		89		13		44		510		167		79		776		229		108		76		26		17		0		34		0		27		11		535		43		756		4553

		JWANENG		6739		722		133		226		134		89		0		23		1511		157		202		154		253		148		84		223		161		69		24		115		67		55		9		19		0		84		0		122		89		470		100		1296		6739

		SOWA TOWN		1723		118		161		21		81		17		17		0		19		5		5		13		28		5		15		105		66		46		49		395		103		25		6		19		0		17		0		5		2		104		17		259		1723

		SOUTHERN		41590		4136		357		2870		272		86		1191		35		1402		1106		281		501		1110		350		305		456		380		136		76		283		142		151		125		69		0		321		1		559		263		1604		1050		21972		41590

		NGWAKETSE SOUTH		26952		2861		261		1870		173		48		931		27		0		1056		235		337		848		184		215		298		226		80		53		200		88		99		46		52		0		160		0		281		105		1070		686		14462		26952

		BAROLONG		11553		1120		84		927		90		26		142		4		1064		0		46		144		199		44		75		119		132		43		11		57		41		27		14		15		0		82		1		112		40		500		260		6134		11553

		NGWAKETSE WEST		3085		155		12		73		9		12		118		4		338		50		0		20		63		122		15		39		22		13		12		26		13		25		65		2		0		79		0		166		118		34		104		1376		3085

		SOUTH EAST		19924		3599		462		559		342		89		226		29		1227		472		67		0		1590		147		637		610		649		258		76		311		158		170		46		57		1		85		0		124		75		1690		370		5798		19924

		KWENENG		60783		11094		1121		785		673		114		484		60		1986		531		211		1081		1427		1676		1068		1420		1509		397		107		961		503		312		80		245		0		298		112		286		279		3281		1584		27098		60783

		KWENEG EAST		50826		10342		998		724		614		106		380		54		1813		487		106		964		0		1676		951		1266		1383		357		91		882		464		273		68		141		0		243		1		240		176		3124		1257		21645		50826

		KWENENG WEST		9957		752		123		61		59		8		104		6		173		44		105		117		1427		0		117		154		126		40		16		79		39		39		12		104		0		55		111		46		103		157		327		5453		9957

		KGATLENG		18334		3558		330		307		307		55		142		19		375		117		29		334		986		101		0		484		585		115		50		266		107		122		35		66		0		52		1		72		31		895		495		8298		18334

		CENTRAL		125149		10001		6898		936		6387		1007		492		478		1038		367		110		689		1653		220		1012		5700		3760		1797		1358		2584		1726		1370		374		614		3		350		17		205		148		5016		3622		65217		125149

		CENTRAL SEROWE/PALAPYE		36951		3424		1506		344		2130		226		146		103		333		125		34		264		530		71		278		0		2746		869		668		1031		353		327		88		131		2		92		0		75		29		995		1048		18983		36951

		CENTRAL MAHALAPYE		26633		2949		807		276		934		104		109		40		282		82		37		194		531		79		385		2498		0		390		173		426		156		173		47		74		0		98		0		50		45		724		747		14223		26633

		CENTRAL BOBONONG		16785		1100		580		79		2198		49		64		24		103		60		15		46		186		19		123		1070		349		0		130		448		124		107		27		58		0		21		1		29		16		260		630		8869		16785

		CENTRAL BOTETI		12206		463		477		57		293		481		87		46		99		15		9		43		119		15		68		1146		304		171		0		679		122		436		86		45		0		69		15		14		19		276		240		6312		12206

		CENTRAL TUTUME		32574		2065		3528		180		832		147		86		265		221		85		15		142		287		36		158		986		361		367		387		0		971		327		126		306		1		70		1		37		39		2761		957		16830		32574

		NORTH EAST		14267		1141		2199		80		346		54		61		77		104		34		12		77		165		25		71		392		142		178		69		1138		0		168		41		140		1		55		1		23		12		635		413		6413		14267

		NORTH WEST		37974		2414		1630		261		460		114		56		90		277		66		138		201		463		84		220		775		440		263		577		1479		533		2493		3352		340		168		569		5		57		48		1748		1156		17497		37974

		NGAMILAND EAST		19303		1495		947		145		260		78		27		58		148		29		72		106		263		46		117		447		202		134		448		733		273		0		2997		222		81		403		2		36		28		836		572		8098		19303

		NGAMILAND WEST		11402		370		190		66		80		5		13		11		40		22		60		43		61		19		25		108		64		45		65		148		47		1656		0		85		79		127		2		8		8		142		467		7346		11402

		CHOBE		6246		534		482		50		118		30		16		21		89		14		6		50		138		17		77		212		172		84		54		579		203		404		148		0		8		29		1		13		12		700		94		1891		6246

		NGAMILAND DELTA		1023		15		11		0		2		1		0		0		0		1		0		2		1		2		1		8		2		0		10		19		10		433		207		33		0		10		0		0		0		70		23		162		1023

		GHANZI		8434		517		146		112		100		22		55		18		214		75		112		57		194		45		66		105		112		33		47		89		65		425		328		41		0		12		352		208		267		373		273		3971		8434

		GHANZI		8329		515		146		112		100		22		53		18		214		73		112		57		194		42		66		104		112		33		42		88		64		425		327		41		0		0		352		208		267		372		271		3899		8329

		CKGR		105		2		0		0		0		0		2		0		0		2		0		0		0		3		0		1		0		0		5		1		1		0		1		0		0		12		0		0		0		1		2		72		105

		KGALAGADI		11326		860		144		275		79		39		257		11		506		184		467		123		315		464		93		147		120		36		23		88		53		59		28		20		1		433		2		403		268		297		283		5248		11326

		KGALAGADI SOUTH		6211		484		81		137		44		26		108		5		320		110		202		74		140		37		66		89		64		11		12		43		42		23		13		13		1		121		2		0		268		160		174		3341		6211

		KGALAGADI NORTH		5115		376		63		138		35		13		149		6		186		74		265		49		175		427		27		58		56		25		11		45		11		36		15		7		0		312		0		403		0		137		109		1907		5115

		ABROAD		1603		201		130		50		55		23		25		4		57		22		2		43		79		10		50		74		56		27		7		43		28		45		14		10		0		19		0		13		3		0		27		486		1603

		UNKNOWN		571		15		13		5		1		0		3		1		5		3		0		5		23		6		2		34		20		13		4		19		8		14		18		2		0		5		1		5		7		13		278		48		571

		TOTAL		489636		44901		18668		8847		12742		2378		4337		1261		16300		6370		1978		6374		17960		4553		7325		20674		15210		8106		4085		16578		8193		7846		4972		2409		187		3105		497		2892		1985		31708		11564		195631		489636

		MALES

		GABORONE		38387		0		1714		922		974		198		395		64		2434		788		88		1172		4114		520		1366		2167		2125		799		193		1439		744		763		126		189		5		271		3		246		155		6245		511		7657		38387

		FRANCISTOWN		15845		1911		0		198		695		114		66		104		158		51		6		126		258		47		152		1033		602		451		153		1950		1157		342		90		202		2		66		1		50		38		1295		212		4315		15845

		LOBATSE		5790		616		166		0		62		22		90		2		864		665		40		152		195		40		98		219		156		49		16		78		54		60		13		19		2		52		0		69		45		364		93		1489		5790

		SELEBI-PHIKWE		8719		817		466		68		0		30		57		31		109		29		9		68		172		25		92		1144		468		1042		67		487		175		117		32		32		0		25		0		20		8		662		140		2327		8719

		ORAPA		2440		182		119		12		85		0		84		8		33		9		3		17		42		8		28		237		98		38		399		106		48		46		20		7		0		24		0		15		8		372		22		370		2440

		JWANENG		3317		384		83		108		66		55		0		12		693		78		84		72		102		59		41		113		76		31		9		54		36		28		4		7		0		44		0		56		38		290		52		642		3317

		SOWA TOWN		927		78		89		9		51		13		10		0		6		5		2		6		13		2		9		66		42		21		23		192		42		13		4		13		0		12		0		2		2		61		10		131		927

		SOUTHERN		21098		1944		182		1395		122		46		586		16		760		539		151		218		540		178		151		224		194		68		45		125		67		78		63		36		0		169		0		308		149		1180		513		11051		21098

		NGWAKETSE SOUTH		13549		1355		128		890		77		24		452		12		0		514		128		137		400		88		104		139		114		38		30		88		39		48		20		24		0		84		0		145		56		802		345		7268		13549

		BAROLONG		5924		511		47		468		44		14		83		2		555		0		23		74		97		21		40		59		71		23		8		24		22		16		7		10		0		36		0		67		24		354		120		3104		5924

		NGWAKETSE WEST		1625		78		7		37		1		8		51		2		205		25		0		7		43		69		7		26		9		7		7		13		6		14		36		2		0		49		0		96		69		24		48		679		1625

		SOUTH EAST		9956		1777		230		263		164		41		114		15		564		220		30		0		741		68		299		292		293		143		36		157		76		86		30		32		1		41		0		57		29		1041		175		2941		9956

		KWENENG		31662		5498		625		391		354		58		242		28		979		295		110		521		826		833		550		715		730		217		58		500		274		183		49		202		0		163		59		142		153		2289		848		13770		31662

		KWENEG EAST		26229		5088		551		350		307		53		180		23		869		263		54		456		0		833		481		628		651		196		45		450		251		150		43		103		0		129		1		115		98		2150		672		11039		26229

		KWENENG WEST		5433		410		74		41		47		5		62		5		110		32		56		65		826		0		69		87		79		21		13		50		23		33		6		99		0		34		58		27		55		139		176		2731		5433

		KGATLENG		9362		1686		141		143		140		29		75		9		178		60		13		164		525		70		0		245		309		70		22		128		46		59		19		32		0		29		1		36		20		565		255		4293		9362

		CENTRAL		63672		5056		3342		460		2882		522		252		233		502		187		59		349		870		123		550		2916		1905		902		707		1320		877		724		210		337		3		191		9		123		78		3363		1892		32728		63672

		CENTRAL SEROWE/PALAPYE		18659		1760		737		165		958		114		78		56		160		56		15		127		261		38		150		0		1345		415		339		515		189		177		50		84		2		40		0		46		13		671		562		9536		18659

		CENTRAL MAHALAPYE		13479		1438		393		138		452		41		51		16		128		45		15		110		295		48		215		1277		0		193		88		215		77		91		30		38		0		54		0		37		23		520		389		7062		13479

		CENTRAL BOBONONG		8516		556		293		48		951		23		32		14		58		31		11		19		108		11		62		525		193		0		67		231		68		60		6		29		0		16		0		14		11		166		331		4582		8516

		CENTRAL BOTETI		6466		275		241		33		159		267		44		26		58		13		6		19		71		8		39		623		178		107		0		359		69		228		54		27		0		39		8		7		10		194		132		3172		6466

		CENTRAL TUTUME		16552		1027		1678		76		362		77		47		121		98		42		12		74		135		18		84		491		189		187		213		0		474		168		70		159		1		42		1		19		21		1812		478		8376		16552

		NORTH EAST		7084		547		1013		35		182		24		29		39		45		15		7		39		82		14		39		194		76		92		34		555		0		81		23		66		0		32		1		12		6		395		194		3213		7084

		NORTH WEST		19791		1418		883		146		244		64		34		50		147		36		71		102		258		51		127		413		227		149		269		761		286		1332		1714		222		71		352		5		39		28		978		590		8724		19791

		NGAMILAND EAST		9860		830		487		75		138		41		14		33		63		13		37		40		130		21		59		232		100		73		209		369		139		0		1511		139		32		237		2		21		15		470		288		4042		9860

		NGAMILAND WEST		5881		221		108		36		34		5		9		5		22		14		29		29		30		15		17		49		32		22		29		68		26		914		0		57		32		87		2		6		7		88		239		3649		5881

		CHOBE		3529		358		283		35		70		18		11		12		62		9		5		31		98		14		50		126		94		54		26		315		117		213		91		0		7		21		1		12		6		379		51		960		3529

		NGAMILAND DELTA		521		9		5		0		2		0		0		0		0		0		0		2		0		1		1		6		1		0		5		9		4		205		112		26		0		7		0		0		0		41		12		73		521

		GHANZI		4444		312		95		62		55		16		34		9		115		39		58		33		103		23		40		45		70		24		25		44		30		224		187		26		0		7		158		104		134		208		151		2013		4444

		GHANZI		4384		310		95		62		55		16		32		9		115		38		58		33		103		23		40		44		70		24		21		44		30		224		186		26		0		0		158		104		134		207		150		1973		4384

		CKGR		60		2		0		0		0		0		2		0		0		1		0		0		0		0		0		1		0		0		4		0		0		0		1		0		0		7		0		0		0		1		1		40		60

		KGALAGADI		6038		473		77		144		41		22		128		8		288		109		237		60		178		245		57		73		62		20		16		51		33		41		11		17		1		249		1		200		136		206		146		2708		6038

		KGALAGADI SOUTH		3328		260		44		79		21		16		56		5		186		68		111		36		82		18		40		43		35		7		7		27		28		18		7		11		1		73		1		0		136		106		93		1713		3328

		KGALAGADI NORTH		2710		213		33		65		20		6		72		3		102		41		126		24		96		227		17		30		27		13		9		24		5		23		4		6		0		176		0		200		0		100		53		995		2710

		ABROAD		825		94		55		23		29		14		14		3		34		12		0		22		53		7		23		39		39		10		5		25		12		27		6		3		0		10		0		7		1		0		16		242		825

		UNKNOWN		314		10		6		4		0		0		3		1		4		1		0		3		12		3		2		15		9		7		3		11		1		10		6		2		0		4		0		3		6		7		166		15		314

		TOTAL		249671		22803		9286		4383		6146		1268		2213		632		7913		3138		968		3124		9084		2316		3624		10150		7481		4133		2080		7983		3958		4214		2607		1444		85		1741		238		1489		1034		19521		5986		98629		249671

		FEMALES

		GABORONE		37548		0		1685		912		890		178		403		64		2605		889		115		1217		4200		550		1613		2422		2248		712		167		1597		865		627		112		111		0		248		1		273		161		4783		445		7455		37548

		FRANCISTOWN		15379		1524		0		167		680		85		53		105		151		56		20		88		263		32		160		1022		613		419		136		2325		1298		280		73		150		4		56		0		47		19		1048		246		4259		15379

		LOBATSE		5971		645		199		0		60		13		74		6		1046		692		50		166		248		29		106		219		186		54		22		89		59		63		16		17		0		38		0		64		42		256		88		1424		5971

		SELEBI-PHIKWE		9027		694		481		61		0		29		48		28		143		42		6		71		135		16		71		1413		645		1133		88		613		240		109		28		30		0		15		0		14		14		394		118		2348		9027

		ORAPA		2113		136		114		20		59		0		58		4		36		10		5		19		47		5		16		273		69		41		377		123		60		30		6		10		0		10		0		12		3		163		21		386		2113

		JWANENG		3422		338		50		118		68		34		0		11		818		79		118		82		151		89		43		110		85		38		15		61		31		27		5		12		0		40		0		66		51		180		48		654		3422

		SOWA TOWN		796		40		72		12		30		4		7		0		13		0		3		7		15		3		6		39		24		25		26		203		61		12		2		6		0		5		0		3		0		43		7		128		796

		SOUTHERN		20492		2192		175		1475		150		40		605		19		642		567		130		283		570		172		154		232		186		68		31		158		75		73		62		33		0		152		1		251		114		424		537		10921		20492

		NGWAKETSE SOUTH		13403		1506		133		980		96		24		479		15		0		542		107		200		448		96		111		159		112		42		23		112		49		51		26		28		0		76		0		136		49		268		341		7194		13403

		BAROLONG		5629		609		37		459		46		12		59		2		509		0		23		70		102		23		35		60		61		20		3		33		19		11		7		5		0		46		1		45		16		146		140		3030		5629

		NGWAKETSE WEST		1460		77		5		36		8		4		67		2		133		25		0		13		20		53		8		13		13		6		5		13		7		11		29		0		0		30		0		70		49		10		56		697		1460

		SOUTH EAST		9968		1822		232		296		178		48		112		14		663		252		37		0		849		79		338		318		356		115		40		154		82		84		16		25		0		44		0		67		46		649		195		2857		9968

		KWENENG		29121		5596		496		394		319		56		242		32		1007		236		101		560		601		843		518		705		779		180		49		461		229		129		31		43		0		135		53		144		126		992		736		13328		29121

		KWENEG EAST		24597		5254		447		374		307		53		200		31		944		224		52		508		0		843		470		638		732		161		46		432		213		123		25		38		0		114		0		125		78		974		585		10606		24597

		KWENENG WEST		4524		342		49		20		12		3		42		1		63		12		49		52		601		0		48		67		47		19		3		29		16		6		6		5		0		21		53		19		48		18		151		2722		4524

		KGATLENG		8972		1872		189		164		167		26		67		10		197		57		16		170		461		31		0		239		276		45		28		138		61		63		16		34		0		23		0		36		11		330		240		4005		8972

		CENTRAL		61477		4945		3556		476		3505		485		240		245		536		180		51		340		783		97		462		2784		1855		895		651		1264		849		646		164		277		0		159		8		82		70		1653		1730		32489		61477

		CENTRAL SEROWE/PALAPYE		18292		1664		769		179		1172		112		68		47		173		69		19		137		269		33		128		0		1401		454		329		516		164		150		38		47		0		52		0		29		16		324		486		9447		18292

		CENTRAL MAHALAPYE		13154		1511		414		138		482		63		58		24		154		37		22		84		236		31		170		1221		0		197		85		211		79		82		17		36		0		44		0		13		22		204		358		7161		13154

		CENTRAL BOBONONG		8269		544		287		31		1247		26		32		10		45		29		4		27		78		8		61		545		156		0		63		217		56		47		21		29		0		5		1		15		5		94		299		4287		8269

		CENTRAL BOTETI		5740		188		236		24		134		214		43		20		41		2		3		24		48		7		29		523		126		64		0		320		53		208		32		18		0		30		7		7		9		82		108		3140		5740

		CENTRAL TUTUME		16022		1038		1850		104		470		70		39		144		123		43		3		68		152		18		74		495		172		180		174		0		497		159		56		147		0		28		0		18		18		949		479		8454		16022

		NORTH EAST		7183		594		1186		45		164		30		32		38		59		19		5		38		83		11		32		198		66		86		35		583		0		87		18		74		1		23		0		11		6		240		219		3200		7183

		NORTH WEST		18183		996		747		115		216		50		22		40		130		30		67		99		205		33		93		362		213		114		308		718		247		1161		1638		118		97		217		0		18		20		770		566		8773		18183

		NGAMILAND EAST		9443		665		460		70		122		37		13		25		85		16		35		66		133		25		58		215		102		61		239		364		134		0		1486		83		49		166		0		15		13		366		284		4056		9443

		NGAMILAND WEST		5521		149		82		30		46		0		4		6		18		8		31		14		31		4		8		59		32		23		36		80		21		742		0		28		47		40		0		2		1		54		228		3697		5521

		CHOBE		2717		176		199		15		48		12		5		9		27		5		1		19		40		3		27		86		78		30		28		264		86		191		57		0		1		8		0		1		6		321		43		931		2717

		NGAMILAND DELTA		502		6		6		0		0		1		0		0		0		1		0		0		1		1		0		2		1		0		5		10		6		228		95		7		0		3		0		0		0		29		11		89		502

		GHANZI		3990		205		51		50		45		6		21		9		99		36		54		24		91		22		26		60		42		9		22		45		35		201		141		15		0		5		194		104		133		165		122		1958		3990

		GHANZI		3945		205		51		50		45		6		21		9		99		35		54		24		91		19		26		60		42		9		21		44		34		201		141		15		0		0		194		104		133		165		121		1926		3945

		CKGR		45		0		0		0		0		0		0		0		0		1		0		0		0		3		0		0		0		0		1		1		1		0		0		0		0		5		0		0		0		0		1		32		45

		KGALAGADI		5288		387		67		131		38		17		129		3		218		75		230		63		137		219		36		74		58		16		7		37		20		18		17		3		0		184		1		203		132		91		137		2540		5288

		KGALAGADI SOUTH		2883		224		37		58		23		10		52		0		134		42		91		38		58		19		26		46		29		4		5		16		14		5		6		2		0		48		1		0		132		54		81		1628		2883

		KGALAGADI NORTH		2405		163		30		73		15		7		77		3		84		33		139		25		79		200		10		28		29		12		2		21		6		13		11		1		0		136		0		203		0		37		56		912		2405

		ABROAD		778		107		75		27		26		9		11		1		23		10		2		21		26		3		27		35		17		17		2		18		16		18		8		7		0		9		0		6		2		0		11		244		778

		UNKNOWN		257		5		7		1		1		0		0		0		1		2		0		2		11		3		0		19		11		6		1		8		7		4		12		0		0		1		1		2		1		6		112		33		257

		TOTAL		239965		22098		9382		4464		6596		1110		2124		629		8387		3232		1010		3250		8876		2237		3701		10524		7729		3973		2005		8595		4235		3632		2365		965		102		1364		259		1403		951		12187		5578		97002		239965
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		TABLE III.1:  POPULATION AGED 2 YEARS AND OVER BY CITIZENSHIP,DISTRICT,URBAN AND

		RURAL ,SEX AND SCHOOL ATTENDANCE

		DISTRICT		NEVER ATTENDED		STILL ATTENDING		LEFT SCHOOL		UNKNOWN		NON RESIDENTS		TOTAL

		ALL PERSONS

		GABORONE		18,288		43,072		117,475		202		528		179,565

		FRANCISTOWN		10,764		21,134		47,049		62		220		79,229

		LOBATSE		4,475		7,451		16,315		29		168		28,438

		SELIBE-PHIKWE		6,811		13,058		27,827		37		81		47,814

		ORAPA		656		2,334		5,795		6		42		8,833

		JWANENG		1,840		4,095		8,666		6		33		14,640

		SOWA TOWN		249		727		1,782		6		4		2,768

		URBAN VILLAGES		110,372		155,428		242,166		481		672		509,119

		SOUTHERN		36,748		35,144		36,292		31		- 0		108,215

		NGWAKETSE SOUTH		19,556		17,362		16,271		12		- 0		53,201

		BAROLONG		13,430		14,970		16,670		18		- 0		45,088

		NGWAKETSE WEST		3,762		2,812		3,351		1		- 0		9,926

		SOUTH-EAST		3,790		5,424		8,767		20		38		18,039

		KWENENG		34,720		29,756		33,282		61		1		97,820

		KWENENG EAST		20,993		20,307		23,737		48		- 0		65,085

		KWENENG WEST		13,727		9,449		9,545		13		1		32,735

		KGATLENG		9,267		11,014		14,585		38		2		34,906

		CENTRAL		96,968		94,829		95,968		550		198		288,513

		SEROWE-PALAPYE		25,506		23,515		25,303		186		71		74,581

		CENTRAL MAHALAPYE		20,261		19,205		19,821		34		8		59,329

		CENTRAL BOBONONG		12,666		13,704		12,809		51		46		39,276

		CENTRAL BOTETI		12,241		10,094		8,831		23		27		31,216

		CENTRAL TUTUME		26,294		28,311		29,204		256		46		84,111

		NORTH EAST		10,143		17,382		19,403		38		10		46,976

		NORTH WEST		29,728		25,507		25,174		96		804		81,309

		NGAMILAND EAST		9,202		9,368		8,516		27		172		27,285

		NGAMILAND WEST		17,532		13,123		10,391		68		84		41,198

		CHOBE		2,220		2,686		5,095		- 0		203		10,204

		NGAMILAND DELTA		774		330		1,172		1		345		2,622

		GHANZI		8,912		5,723		7,428		- 0		22		22,085

		GHANZI		8,532		5,556		7,323		- 0		16		21,427

		C.KGALAGADI G.RESERVE		380		167		105		- 0		6		658

		KGALAGADI		10,310		9,830		13,449		4		23		33,616

		KGALAGADI SOUTH		5,757		5,303		7,195		1		14		18,270

		KGALAGADI NORTH		4,553		4,527		6,254		3		9		15,346

		TOTAL		394,041		481,908		721,423		1,667		2,846		1,601,885

		CITIES & TOWNS		43,083		91,871		224,909		348		1,076		361,287

		URBAN VILLAGES		110372		155428		242166		481		672		509119

		URBAN		153,455		247,299		467,075		829		1,748		870,406

		RURAL		240,586		234,609		254,348		838		1,098		731,479





energ

		

		H8-1: NUMBER OF HOUSING UNITS BY DISTRICT AND PRICIPAL SOURCE OF FUEL FOR HEATING-URBAN

		DISTRICT		ELECTRICITY		SOLAR POWER		GAS (LPG)		WOOD		PARAFFIN		COW-DUNG		COAL		CHARCOAL		NONE		OTHER		UNKNOWN		TOTAL

		GABORONE		11,963		86		2,792		9,026		1,131		-		163		131		32,668		251		265		58,476

		FRANCISTOWN		2,772		45		917		7,690		698		-		40		52		10,511		126		273		23,124

		LOBATSE		1,269		3		435		1,556		459		-		36		23		4,435		135		172		8,523

		SELIBE PHIKWE		1,852		14		380		5,056		334		1		23		22		7,406		62		108		15,258

		ORAPA		1,087		1		32		5		1		-		1		2		1,441		4		4		2,578

		JWANENG		1,153		18		156		527		46		1		16		4		2,738		13		9		4,681

		SOWA TOWN		292		1		98		159		2		-		-		3		421		1		2		979

		SOUTHERN		925		8		371		8,074		322		20		12		14		2,451		41		34		12,272

		SOUTH EAST		1,206		7		378		3,045		158		12		26		21		4,912		29		22		9,816

		KWENENG		1,873		27		913		15,769		565		44		40		26		10,255		114		89		29,715

		KWENENG EAST		1,816		25		901		14,782		551		43		40		26		10,036		110		88		28,418

		KWENENG WEST		57		2		12		987		14		1		-		-		219		4		1		1,297

		KGATLENG		835		13		145		4,257		145		6		8		24		2,369		38		21		7,861

		CENTRAL		2,962		69		791		28,539		598		48		33		53		10,237		184		220		43,734

		SEROWE/PALAPYE		1,480		10		262		10,051		219		16		19		28		4,323		70		123		16,601

		CENTRAL MAHALAPYE		743		33		362		6,457		143		11		7		9		2,298		45		41		10,149

		CENTRAL BOBONONG		279		10		42		4,060		62		8		6		9		1,301		23		20		5,820

		CENTRAL BOTETI		184		-		71		1,808		92		7		-		2		1,403		30		8		3,605

		CENTRAL TUTUME		276		16		54		6,163		82		6		1		5		912		16		28		7,559

		NORTH WEST		865		15		247		7,679		122		9		7		8		4,273		104		74		13,403

		NGAMILAND EAST		721		9		209		5,921		99		8		5		8		2,776		30		68		9,854

		NGAMILAND WEST		16		5		11		967		15		-		1		-		356		3		4		1,378

		CHOBE		128		1		27		791		8		1		1		-		1,141		71		2		2,171

		GHANZI		217		19		138		1,335		45		1		3		1		889		4		12		2,664

		KGALAGADI SOUTH		159		21		80		868		9		2		-		-		532		2		-		1,673

		TOTAL		29,430		347		7,873		93,585		4,635		144		408		384		95,538		1,108		1,305		234,757

		NUMBER OF HOUSING UNITS BY DISTRICT AND PRICIPAL SOURCE OF FUEL FOR HEATING-RURAL

		DISTRICT		ELECTRICITY		SOLAR POWER		GAS (LPG)		WOOD		PARAFFIN		COW-DUNG		COAL		CHARCOAL		NONE		OTHER		UNKNOWN		TOTAL

		SOUTHERN		434		17		298		20,700		450		386		20		18		2,493		67		47		24,930

		NGWAKETSE SOUTH		182		4		97		10,527		170		12		7		13		1,131		30		18		12,191

		BAROLONG		240		13		180		8,025		258		373		13		5		1,177		37		27		10,348

		NGWAKETSE WEST		12		-		21		2,148		22		1		-		-		185		-		2		2,391

		SOUTH EAST		723		24		134		2,233		94		11		14		38		1,675		10		8		4,964

		KWENENG		1,018		80		294		18,181		342		24		21		14		2,818		17		54		22,863

		KWENENG EAST		601		77		253		11,867		264		19		15		11		2,226		11		50		15,394

		KWENENG WEST		417		3		41		6,314		78		5		6		3		592		6		4		7,469

		KGATLENG		386		14		107		6,696		147		5		20		10		1,782		16		10		9,193

		CENTRAL		741		52		408		58,600		737		49		35		22		5,584		111		214		66,553

		SEROWE/PALAPYE		221		16		83		15,565		177		17		2		7		1,238		22		20		17,368

		CENTRAL MAHALAPYE		148		5		104		12,357		138		8		18		2		741		27		33		13,581

		CENTRAL BOBONONG		94		13		32		8,015		124		7		5		3		839		34		71		9,237

		CENTRAL BOTETI		37		2		32		5,624		79		4		3		1		945		7		24		6,758

		CENTRAL TUTUME		241		16		157		17,039		219		13		7		9		1,821		21		66		19,609

		NORTH EAST		296		14		124		8,770		132		3		12		19		1,425		20		19		10,834

		NORTH WEST		234		12		92		15,031		160		10		4		17		1,879		26		45		17,510

		NGAMILAND EAST		94		4		44		5,114		78		5		1		7		394		9		11		5,761

		NGAMILAND WEST		64		4		29		7,820		73		2		3		2		773		7		29		8,806

		CHOBE		74		4		18		1,703		8		2		-		7		600		8		5		2,429

		DELTA		2		-		1		394		1		1		-		1		112		2		-		514

		GHANZI		94		7		66		4,137		45		4		2		78		634		11		34		5,112

		GHANZI		94		7		66		4,032		45		3		2		78		630		11		34		5,002

		C.K.G.R		-		-		-		105		-		1		-		-		4		-		-		110

		KGALAGADI		229		16		139		6,144		88		6		6		5		1,270		78		9		7,990

		KGALAGADI SOUTH		83		10		95		3,269		43		3		3		3		493		3		1		4,006

		KGALAGADI NORTH		146		6		44		2,875		45		3		3		2		777		75		8		3,984

		TOTAL		4,155		236		1,662		140,492		2,195		498		134		221		19,560		356		440		169,949





health

		

		TABLE XIV.4: HOUSEHOLDS BY PERSONS ILLINESS STATUS BY SEX OF HEAD  & DISTRICT (CONT'D)

		SEX AND DISTRICT		CRITICALLY ILL PERSONS

				YES		NO		TOTAL

		BOTH SEXES

		GABORONE		394		58,082		58,476

		FRANCISTOWN		366		22,758		23,124

		LOBATSE		127		8,396		8,523

		SELIBE PHIKWE		192		15,066		15,258

		ORAPA		19		2,559		2,578

		JWANENG		45		4,636		4,681

		SOWA TOWN		7		972		979

		SOUTHERN		975		36,227		37,202

		NGWAKETSE EAST		615		23,848		24,463

		BAROLONG		281		10,067		10,348

		NGWAKETSE WEST		79		2,312		2,391

		SOUTH EAST		208		14,572		14,780

		KWENENG		1,050		51,528		52,578

		KWENENG EAST		790		43,022		43,812

		KWENENG WEST		260		8,506		8,766

		KGATLENG		333		16,721		17,054

		CENTRAL		3,254		107,033		110,287

		SEROWE PALAPYE		1,039		32,930		33,969

		CENTRAL MAHALAPYE		752		22,978		23,730

		CENTRAL BOBONONG		523		14,534		15,057

		CENTRAL BOTETI		190		10,173		10,363

		CENTRAL TUTUME		750		26,418		27,168

		NORTH EAST		354		10,480		10,834

		NORTH WEST		996		29,917		30,913

		NGAMILAND EAST		468		15,147		15,615

		NGAMILAND WEST		429		9,755		10,184

		CHOBE		97		4,503		4,600

		OKAVANGO DELTA		2		512		514

		GHANZI		253		7,523		7,776

		GHANZI		244		7,422		7,666

		C.K.G.R		9		101		110

		KGALAGADI		298		9,365		9,663

		KGALAGADI SOUTH		139		5,540		5,679

		KGALAGADI NORTH		159		3,825		3,984

		TOTAL		8,871		395,835		404,706

		URBAN		1,150		112,469		113,619

		RURAL		7,721		283,366		291,087

		MALES		YES		NO		TOTAL

		GABORONE		212		35,459		35,671

		FRANCISTOWN		184		13,200		13,384

		LOBATSE		70		4,848		4,918

		SELIBE PHIKWE		97		9,113		9,210

		ORAPA		14		1,661		1,675

		JWANENG		28		3,071		3,099

		SOWA TOWN		4		678		682

		SOUTHERN		431		18,843		19,274

		NGWAKETSE EAST		275		12,232		12,507

		BAROLONG		128		5,381		5,509

		NGWAKETSE WEST		28		1,230		1,258

		SOUTH EAST		86		8,062		8,148

		KWENENG		488		27,988		28,476

		KWENENG EAST		380		23,285		23,665

		KWENENG WEST		108		4,703		4,811

		KGATLENG		148		9,061		9,209

		CENTRAL		1,389		52,439		53,828

		SEROWE PALAPYE		429		16,031		16,460

		CENTRAL MAHALAPYE		327		11,324		11,651

		CENTRAL BOBONONG		216		6,929		7,145

		CENTRAL BOTETI		91		5,626		5,717

		CENTRAL TUTUME		326		12,529		12,855

		NORTH EAST		151		4,772		4,923

		NORTH WEST		441		14,605		15,046

		NGAMILAND EAST		216		7,687		7,903

		NGAMILAND WEST		184		4,248		4,432

		CHOBE		41		2,402		2,443

		OKAVANGO DELTA		- 0		268		268

		GHANZI		132		4,693		4,825

		GHANZI		126		4,630		4,756

		C.K.G.R		6		63		69

		KGALAGADI		138		5,501		5,639

		KGALAGADI SOUTH		68		3,292		3,360

		KGALAGADI NORTH		70		2,209		2,279

		TOTAL		4,013		213,994		218,007

		URBAN		609		68,030		68,639

		RURAL		3,404		145,964		149,368

		FEMALES

		GABORONE		182		22,623		22,805

		FRANCISTOWN		182		9,558		9,740

		LOBATSE		57		3,548		3,605

		SELIBE PHIKWE		95		5,953		6,048

		ORAPA		5		898		903

		JWANENG		17		1,565		1,582

		SOWA TOWN		3		294		297

		SOUTHERN		544		17,384		17,928

		NGWAKETSE EAST		340		11,616		11,956

		BAROLONG		153		4,686		4,839

		NGWAKETSE WEST		51		1,082		1,133

		SOUTH EAST		122		6,510		6,632

		KWENENG		562		23,540		24,102

		KWENENG EAST		410		19,737		20,147

		KWENENG WEST		152		3,803		3,955

		KGATLENG		185		7,660		7,845

		CENTRAL		1,865		54,594		56,459

		SEROWE PALAPYE		610		16,899		17,509

		CENTRAL MAHALAPYE		425		11,654		12,079

		CENTRAL BOBONONG		307		7,605		7,912

		CENTRAL BOTETI		99		4,547		4,646

		CENTRAL TUTUME		424		13,889		14,313

		NORTH EAST		203		5,708		5,911

		NORTH WEST		555		15,312		15,867

		NGAMILAND EAST		252		7,460		7,712

		NGAMILAND WEST		245		5,507		5,752

		CHOBE		56		2,101		2,157

		OKAVANGO DELTA		2		244		246

		GHANZI		121		2,830		2,951

		GHANZI		118		2,792		2,910

		C.K.G.R		3		38		41

		KGALAGADI		160		3,864		4,024

		KGALAGADI SOUTH		71		2,248		2,319

		KGALAGADI NORTH		89		1,616		1,705

		TOTAL		4,858		181,841		186,699

		URBAN		541		44,439		44,980

		RURAL		4,317		137,402		141,719





emp

		TABLE VI.1: POPULATION AGED 12 YEARS AND OVER BY DISTRICT, SEX AND USUAL ECONOMIC ACTIVITY

		SEX AND DISTRICT		USUAL ECONOMIC ACTIVITY

				ECONOMICALLY ACTIVE POPULATION												ECONOMICALLY INACTIVE POPULATION

				SEASONAL WORK				NON SEASONAL WORK

				PAID		UNPAID		PAID		UNPAID		JOB SEEKER		SUB-TOTAL		HOME MAKER		STUDENT		RETIRED		SICK		PRISONER		NON-RESIDENT		UNKNOWN		SUB-TOTAL		TOTAL

		BOTH SEXES

		GABORONE		3,665		380		80,094		1,644		14,263		100,046		13,638		31,508		1,120		935		835		525		147		48,708		148,754

		FRANCISTOWN		1,838		267		29,584		696		7,193		39,578		7,392		13,319		584		773		445		220		84		22,817		62,395

		LOBATSE		549		98		10,088		250		3,109		14,094		2,593		4,936		308		482		157		167		18		8,661		22,755

		SELIBE PHIKWE		628		140		18,576		363		4,174		23,881		4,683		8,236		226		379		463		77		28		14,092		37,973

		ORAPA		103		16		4,198		12		602		4,931		769		1,459		33		30		1		42		4		2,338		7,269

		JWANENG		151		44		6,041		126		1,400		7,762		1,257		2,558		48		71		3		33		5		3,975		11,737

		SOWA TOWN		73		9		1,259		14		226		1,581		196		434		1		3		-		4		9		647		2,228

		SOUTHERN		4,457		1,928		24,185		3,831		10,592		44,993		34,231		30,763		1,946		3,953		305		5		91		71,294		116,287

		KANYE/MOSHUPA		2,853		1,398		15,817		2,405		7,990		30,463		22,012		20,925		1,363		2,414		284		5		65		47,068		77,531

		BAROLONG		1,120		431		6,726		1,168		2,200		11,645		9,980		8,298		493		1,191		12		-		21		19,995		31,640

		NGWAKETSE WEST		484		99		1,642		258		402		2,885		2,239		1,540		90		348		9		-		5		4,231		7,116

		SOUTH EAST		718		328		19,099		562		4,718		25,425		7,352		11,024		833		852		15		56		56		20,188		45,613

		KWENENG		5,449		2,725		45,806		4,166		16,871		75,017		40,718		40,208		1,861		3,541		443		14		159		86,944		161,961

		KWENENG EAST		4,464		2,197		39,777		3,111		15,112		64,661		31,497		33,694		1,580		2,697		431		13		145		70,057		134,718

		KWENENG WEST		985		528		6,029		1,055		1,759		10,356		9,221		6,514		281		844		12		1		14		16,887		27,243

		KGATLENG		1,278		503		16,562		1,395		5,926		25,664		10,938		12,825		1,141		1,409		162		2		48		26,525		52,189

		CENTRAL		12,470		10,957		78,644		11,424		29,124		142,619		86,008		89,807		5,044		10,166		1,540		640		590		193,795		336,414

		SEROWE PALAPYE		4,238		2,804		25,312		3,112		10,292		45,758		26,621		27,178		1,516		3,341		448		113		244		59,461		105,219

		CENTRAL MAHALAPYE		2,504		2,106		16,777		3,272		6,445		31,104		19,699		19,200		922		2,476		786		350		54		43,487		74,591

		CENTRAL BOBONONG		1,493		1,651		9,741		1,606		3,908		18,399		11,211		12,404		595		1,189		121		88		56		25,664		44,063

		CENTRAL BOTETI		733		680		8,913		1,636		3,024		14,986		7,886		7,833		584		769		129		29		28		17,258		32,244

		CENTRAL TUTUME		3,502		3,716		17,901		1,798		5,455		32,372		20,591		23,192		1,427		2,391		56		60		208		47,925		80,297

		NORTH EAST		1,371		1,295		8,822		352		2,509		14,349		6,680		10,041		595		934		39		9		62		18,360		32,709

		NORTH WEST		4,247		3,752		25,814		2,146		9,554		45,513		24,158		24,288		987		2,613		479		930		82		53,537		99,050

		NGAMILAND EAST		1,565		913		14,640		1,369		5,268		23,755		12,074		12,915		399		1,150		386		208		52		27,184		50,939

		NGAMILAND WEST		1,639		2,619		4,247		670		2,895		12,070		9,876		8,640		439		1,201		19		80		29		20,284		32,354

		CHOBE		862		186		5,812		83		1,317		8,260		1,938		2,544		138		244		72		299		1		5,236		13,496

		OKAVANGO DELTA		181		34		1,115		24		74		1,428		270		189		11		18		2		343		-		833		2,261

		GHANZI		1,324		246		6,662		831		2,305		11,368		6,201		4,312		323		724		192		32		9		11,793		23,161

		GHANZI		1,320		241		6,616		831		2,299		11,307		5,916		4,208		323		717		192		26		9		11,391		22,698

		C.K.G.R		4		5		46		-		6		61		285		104		-		7		-		6		-		402		463

		KGALAGADI		1,442		296		7,949		981		2,293		12,961		8,567		6,105		316		963		219		52		10		16,232		29,193

		KGALAGADI SOUTH		1,113		98		4,877		502		1,421		8,011		5,257		3,577		174		552		218		43		1		9,822		17,833

		KGALAGADI NORTH		329		198		3,072		479		872		4,950		3,310		2,528		142		411		1		9		9		6,410		11,360

		TOTAL		39,763		22,984		383,383		28,793		114,859		589,782		255,381		291,823		15,366		27,828		5,298		2,808		1,402		599,906		1,189,688

		URBAN		7,007		954		149,840		3,105		30,967		191,873		30,528		62,450		2,320		2,673		1,904		1,068		295		101,238		293,111

		RURAL		32,756		22,030		233,543		25,688		83,892		397,909		224,853		229,373		13,046		25,155		3,394		1,740		1,107		498,668		896,577

		MALES

		GABORONE		2,098		164		45,194		855		5,978		54,289		2,324		14,817		563		425		782		396		73		19,380		73,669

		FRANCISTOWN		1,042		105		17,127		278		2,886		21,438		1,095		6,181		314		367		409		183		42		8,591		30,029

		LOBATSE		304		53		5,657		121		1,326		7,461		413		2,257		185		264		147		41		12		3,319		10,780

		SELIBE PHIKWE		302		42		11,391		135		1,604		13,474		582		3,661		138		164		443		64		12		5,064		18,538

		ORAPA		60		2		2,769		3		261		3,095		63		701		17		16		-		41		2		840		3,935

		JWANENG		89		19		3,783		46		621		4,558		130		1,174		25		27		2		32		2		1,392		5,950

		SOWA TOWN		40		4		861		6		100		1,011		27		208		-		2		-		4		4		245		1,256

		SOUTHERN		2,498		1,133		14,354		2,888		5,401		26,274		9,253		15,504		1,162		1,863		276		5		65		28,128		54,402

		NGWAKETSE EAST		1,591		790		9,031		1,806		3,951		17,169		5,733		10,447		811		1,134		265		5		45		18,440		35,609

		BAROLONG		677		285		4,244		872		1,210		7,288		2,830		4,297		311		559		6		-		16		8,019		15,307

		NGWAKETSE WEST		230		58		1,079		210		240		1,817		690		760		40		170		5		-		4		1,669		3,486

		SOUTH EAST		498		172		10,258		374		2,220		13,522		1,692		5,418		481		392		8		56		32		8,079		21,601

		KWENENG		3,125		1,354		27,792		2,887		7,943		43,101		11,121		19,754		1,123		1,561		422		8		95		34,084		77,185

		KWENENG EAST		2,551		1,087		23,307		2,018		7,034		35,997		8,398		16,411		985		1,202		414		7		86		27,503		63,500

		KWENENG WEST		574		267		4,485		869		909		7,104		2,723		3,343		138		359		8		1		9		6,581		13,685

		KGATLENG		782		257		9,143		990		2,915		14,087		2,939		6,541		565		622		151		2		25		10,845		24,932

		CENTRAL		7,092		4,356		46,423		7,599		14,152		79,622		21,851		45,846		2,751		4,359		1,412		491		305		77,015		156,637

		SEROWE PALAPYE		2,498		1,214		14,857		2,111		4,985		25,665		6,924		13,628		853		1,402		397		92		135		23,431		49,096

		CENTRAL MAHALAPYE		1,524		945		9,977		2,334		3,162		17,942		5,273		9,636		519		1,075		746		273		24		17,546		35,488

		CENTRAL BOBONONG		795		666		5,764		971		1,938		10,134		2,813		6,410		351		496		111		69		33		10,283		20,417

		CENTRAL BOTETI		390		253		5,861		1,058		1,497		9,059		1,613		4,079		281		342		125		23		16		6,479		15,538

		CENTRAL TUTUME		1,885		1,278		9,964		1,125		2,570		16,822		5,228		12,093		747		1,044		33		34		97		19,276		36,098

		NORTH EAST		596		363		4,886		157		1,193		7,195		1,394		5,322		334		391		35		7		29		7,512		14,707

		NORTH WEST		2,320		1,539		15,899		1,450		4,485		25,693		6,522		12,285		536		1,031		443		525		52		21,394		47,087

		NGAMILAND EAST		863		433		8,769		933		2,467		13,465		3,402		6,457		260		460		363		137		33		11,112		24,577

		NGAMILAND WEST		870		1,012		2,749		450		1,451		6,532		2,696		4,426		187		474		12		52		19		7,866		14,398

		CHOBE		472		84		3,753		55		527		4,891		360		1,316		83		91		66		162		-		2,078		6,969

		OKAVANGO DELTA		115		10		628		12		40		805		64		86		6		6		2		174		-		338		1,143

		GHANZI		775		145		4,408		693		1,275		7,296		1,756		2,095		174		320		187		28		5		4,565		11,861

		GHANZI		771		140		4,369		693		1,270		7,243		1,641		2,030		174		319		187		24		5		4,380		11,623

		C.K.G.R		4		5		39		-		5		53		115		65		-		1		-		4		-		185		238

		KGALAGADI		923		175		5,129		751		1,283		8,261		2,401		3,055		160		417		200		44		8		6,285		14,546

		KGALAGADI SOUTH		728		67		3,171		368		744		5,078		1,484		1,743		77		241		200		38		1		3,784		8,862

		KGALAGADI NORTH		195		108		1,958		383		539		3,183		917		1,312		83		176		-		6		7		2,501		5,684

		TOTAL		22,544		9,883		225,074		19,233		53,643		330,377		63,563		144,819		8,528		12,221		4,917		1,927		763		236,738		567,115

		URBAN		3,935		389		86,782		1,444		12,776		105,326		4,634		28,999		1,242		1,265		1,783		761		147		38,831		144,157

		RURAL		18,609		9,494		138,292		17,789		40,867		225,051		58,929		115,820		7,286		10,956		3,134		1,166		616		197,907		422,958

		FEMALES

		GABORONE		1,567		216		34,900		789		8,285		45,757		11,314		16,691		557		510		53		129		74		29,328		75,085

		FRANCISTOWN		796		162		12,457		418		4,307		18,140		6,297		7,138		270		406		36		37		42		14,226		32,366

		LOBATSE		245		45		4,431		129		1,783		6,633		2,180		2,679		123		218		10		126		6		5,342		11,975

		SELIBE PHIKWE		326		98		7,185		228		2,570		10,407		4,101		4,575		88		215		20		13		16		9,028		19,435

		ORAPA		43		14		1,429		9		341		1,836		706		758		16		14		1		1		2		1,498		3,334

		JWANENG		62		25		2,258		80		779		3,204		1,127		1,384		23		44		1		1		3		2,583		5,787

		SOWA TOWN		33		5		398		8		126		570		169		226		1		1		-		-		5		402		972

		SOUTHERN		1,959		795		9,831		943		5,191		18,719		24,978		15,259		784		2,090		29		-		26		43,166		61,885

		NGWAKETSE EAST		1,262		608		6,786		599		4,039		13,294		16,279		10,478		552		1,280		19		-		20		28,628		41,922

		BAROLONG		443		146		2,482		296		990		4,357		7,150		4,001		182		632		6		-		5		11,976		16,333

		NGWAKETSE WEST		254		41		563		48		162		1,068		1,549		780		50		178		4		-		1		2,562		3,630

		SOUTH EAST		220		156		8,841		188		2,498		11,903		5,660		5,606		352		460		7		-		24		12,109		24,012

		KWENENG		2,324		1,371		18,014		1,279		8,928		31,916		29,597		20,454		738		1,980		21		6		64		52,860		84,776

		KWENENG EAST		1,913		1,110		16,470		1,093		8,078		28,664		23,099		17,283		595		1,495		17		6		59		42,554		71,218

		KWENENG WEST		411		261		1,544		186		850		3,252		6,498		3,171		143		485		4		-		5		10,306		13,558

		KGATLENG		496		246		7,419		405		3,011		11,577		7,999		6,284		576		787		11		-		23		15,680		27,257

		CENTRAL		5,378		6,601		32,221		3,825		14,972		62,997		64,157		43,961		2,293		5,807		128		149		285		116,780		179,777

		SEROWE PALAPYE		1,740		1,590		10,455		1,001		5,307		20,093		19,697		13,550		663		1,939		51		21		109		36,030		56,123

		CENTRAL MAHALAPYE		980		1,161		6,800		938		3,283		13,162		14,426		9,564		403		1,401		40		77		30		25,941		39,103

		CENTRAL BOBONONG		698		985		3,977		635		1,970		8,265		8,398		5,994		244		693		10		19		23		15,381		23,646

		CENTRAL BOTETI		343		427		3,052		578		1,527		5,927		6,273		3,754		303		427		4		6		12		10,779		16,706

		CENTRAL TUTUME		1,617		2,438		7,937		673		2,885		15,550		15,363		11,099		680		1,347		23		26		111		28,649		44,199

		NORTH EAST		775		932		3,936		195		1,316		7,154		5,286		4,719		261		543		4		2		33		10,848		18,002

		NORTH WEST		1,927		2,213		9,915		696		5,069		19,820		17,636		12,003		451		1,582		36		405		30		32,143		51,963

		NGAMILAND EAST		702		480		5,871		436		2,801		10,290		8,672		6,458		139		690		23		71		19		16,072		26,362

		NGAMILAND WEST		769		1,607		1,498		220		1,444		5,538		7,180		4,214		252		727		7		28		10		12,418		17,956

		CHOBE		390		102		2,059		28		790		3,369		1,578		1,228		55		153		6		137		1		3,158		6,527

		OKAVANGO DELTA		66		24		487		12		34		623		206		103		5		12		-		169		-		495		1,118

		GHANZI		549		101		2,254		138		1,030		4,072		4,445		2,217		149		404		5		4		4		7,228		11,300

		GHANZI		549		101		2,247		138		1,029		4,064		4,275		2,178		149		398		5		2		4		7,011		11,075

		C.K.G.R		-		-		7		-		1		8		170		39		-		6		-		2		-		217		225

		KGALAGADI		519		121		2,820		230		1,010		4,700		6,166		3,050		156		546		19		8		2		9,947		14,647

		KGALAGADI SOUTH		385		31		1,706		134		677		2,933		3,773		1,834		97		311		18		5		-		6,038		8,971

		KGALAGADI NORTH		134		90		1,114		96		333		1,767		2,393		1,216		59		235		1		3		2		3,909		5,676

		TOTAL		17,219		13,101		158,309		9,560		61,216		259,405		191,818		147,004		6,838		15,607		381		881		639		363,168		622,573

		URBAN		3,072		565		63,058		1,661		18,191		86,547		25,894		33,451		1,078		1,408		121		307		148		62,407		148,954

		RURAL		14,147		12,536		95,251		7,899		43,025		172,858		165,924		113,553		5,760		14,199		260		574		491		300,761		473,619
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