Lance Keay
Objective

A development position in an organization where experience, problem-solving and thinking outside of the box is needed.
Skills

Core 

· ASP .NET
· C#
· Kentico

· LINQ

· CSS
· HTML

· JavaScript
· Microsoft Internet Information Server (IIS) 
· Microsoft SQL Server 2000 - 2008
· Microsoft Reporting Services

· Performance Tuning

· Regular Expressions
· T-SQL
· Visual Studio
· Windows Forms (WinForms)
· XML
· .NET Framework
Version Control

· Subversion (SVN)
· Mercurial (Hg)
· Visual Source Safe

Methodologies

· Object-Oriented Programming (OOP)

· Test-driven development

Tools

· Microsoft Project

· CruiseControl .Net

· Microsoft Visio

· NHibernate

· NUnit

· nAnt


Profile

A hard-working and motivated team player with strong analytical and trouble-shooting skills.  Ability to quickly develop favorable relationships with clients and teammates.  Comfortable in client-facing roles.  Takes ownership of project goals.  Creative thinker. Experienced in full project lifecycle: from customer sales meetings to creating technical requirements and specification documents to designing the architecture to development and product support.
Achievements
· Successfully managed many projects from conception through to completion.

· Invented, designed and created an entire reporting suite to give 40+ eCommerce clients various views of their data and traffic.
· Created an eCommerce monitoring application to warn when servers are failing.

· Team lead developer for eCommerce sites with annual sales up to £20,000,000.

· Created an automated process to analyse testing data that reduced processing time from a week to a few hours and eliminated most data entry errors.
Career History
	Freelance Contractor 

· Freelancing under my own company, Lancetek ltd.
· Working onsite at client locations.
· Working with clients to design, create and maintain various applications from conception to completion.
· Researching and identifying key technologies to use and consume.

	May 2007 until present
	Lancetek ltd., Devon, UK


	Lead Developer and Team Leader
· Organizing and motivating small teams to achieve defined objectives, keeping time and expense budgets in mind. 

· Mentoring, teaching and instructing junior team members on technologies and techniques.

· Requirements gathering and Technical Specification author.

	June 2001 – Apr 2007
	e-InBusiness ltd., Berkshire, UK


Skill Archive
· ActiveX

· Adobe Photoshop

· Adobe Flash

· Apache
· DB2

· FTP

· Java

· Java Servlet

· Java Applets

· Linux shell (ksh, bsh)

· Microsoft Access

· Microsoft Certified Professional (MCP)

· Microsoft Certified Application Developer (MCAD)

· Microsoft Certified Solutions Designer (MCSD)

· Microsoft Commerce Server

· Microsoft Excel

· Microsoft SharePoint

· MySQL

· Networking

· Oracle 8

· Oracle Developer 2000

· Git

· Perl
· Samba
· Sybase

· TCP/IP

· Ubuntu (Debian) Linux

· UML
· VBA

· VBScript

· Visual Basic

· Windows 2000

· Windows XP

· Windows Vista

· Windows Server NT

· Windows Server 2000

· Windows Server 2003

· XPath

· XSLT
	Senior Testing Agent

· Testing the MAF/MPS implementation of Amdocs’ customer care and billing system for Mannesmann (now Vodafone).

· Identifying and improving the systems in place to efficiently handle the test volume.

· Training other staff on the new systems and improvements created.

	June 2000 – June 2001
	FDM ltd., Düsseldorf, Germany and Tel Aviv, Israel


 Education
	MCSD training
· Immersive Boot camp training environment.
· Six courses passed in six weeks.

· Received MCP, MCAD and MCSD certificates from Microsoft.

	Mar 2004 – Apr 2004
	Koenig


	Applied Information Technology Diploma
· Technical team lead for all terms.

· Mentoring of other students.
· Graduated ‘Honors with Distinction’

	Jul 1999 – May 2000
	ITI, Calgary, Canada


References 
Available upon request.

Personal

· Member of the Bristol .Net Users group - http://www.dotnetdevnet.com/. 

· Member of stackoverflow.com - http://stackoverflow.com/users/83673/lanceomagnifico
NOTE: Skills listed in the ´Skills Archive´ are skills that I have trained in or used in the past, but for one reason or another I feel are not up to my normal standard of proficiency. Some are new skills currently being practiced while others are skills that I haven't had much chance to use recently. Since I already have experience using these skills, you can assume it would be a short time for me to become proficient with them, if I had the need to use them in a new environment.
Appendix A - Lancetek

I started my own consulting company in 2007 to facilitate getting contract work.  My contract roles are often perfomed onsite at a client's location. However, I am self-motivated and can work remotely with minimal supervision.  I have worked both alone and in small and large teams.  In additions to local teams, I also have experience working with offshore developers and have learned how to cope with the difficulties inherent in languages and time zones.
As a solution provider, I have to keep an eye on market trends and emerging technologies to leverage them for my clients’ needs.

Skills used in this role: 

· ASP .NET 1.1 to 3.5
· C#

· CSS

· Kentico 5.5R2

· JQuery
· HTML

· JavaScript

· Microsoft Commerce Server

· Microsoft Internet Information Server (IIS) 

· Microsoft SQL Server 2000 to 2008R2
· Microsoft SQL Server Reporting Services (SSRS)
· RDBMS database development

· Performance Tuning

· Regular Expressions

· T-SQL

· Visual Studio

· XML

· .NET Framework

· Mercurial (Hg)
· Subversion (SVN)

· Visual Source Safe

· Object-Oriented Programming (OOP)

· Test-driven development

· NHibernate

· Log4Net

· NUnit

· NCover

· BadCop

· WATiN

· Selenium
· Pre-sales communication

· Requirements gathering

· Specification writing

· Technical documentation writing

· Contract writing and negotiation

· Issue management

· Project management

· Resource planning

· Offshore resource management

· Team leading

· Use cases

· RDBMS database design

· Code Refactoring

· Design Patterns
· Microsoft Word

· Microsoft Excel

· Microsoft Access

· Microsoft Project

· Microsoft Visio
· Visual Basic for Applications (VBA)

· Microsoft XP
· Microsoft Server 2003

· Microsoft Vista

· Windows Forms(WinForms)

· Ubuntu Linux
Here are some of the projects that I’ve been involved in for Lancetek:
	Eargloo
	Intranet and prototype web applications - work done remotely.

	· Built using Kentico CMS 5.5R2, Visual Studio 2010, ASP.NET 4.0 (C#), Sql Server 2008R2.

· Intranet project and a document-sharing prototype.
· Worked remotely, with bi-monthly meetings in London with the client.

· Managed a small team of remote workers.


	http://www.agadisplay.com/
	Simple website - work done remotely.

	· Full project lifecycle, from bidding to creation.
· Built using Kentico CMS 5.5R2, Visual Studio 2010, ASP.NET 4.0 (C#).


	Amris
	Sql Server Reporting Services Setup and bespoke reports created - work done remotely

	· Configured the system to properly segregate users so each user could not see other user's reports.
· Created very complex multi-tiered reports, with pie-charts, graphs and parameters as requested by the client.


	http://www.clarks.co.uk/
	Website, Line of Business Apps, Continuous Integration - work done onsite

	· Enhanced their current Commerce Server 2007 website to be multi-lingual and multi-currency.
· Created custom modules and libraries for their EpiServer 4.x system.
· Fixed various older incumbent systems using a mixture of VB6 and ASP.
· Refactored, fixed and cleaned up their Cruise Control.Net build system using Nant and Xml.
· Integration with Episerver.


	http://www.mamamio.com
	Fulfillment integration - order info from volusion to 3PLG and back - work done remotely

	· Built console application to bridge the two systems.

· Built web application to manage the console application.
· Built using Visual Studio 2005, ASP.NET 2.0 (C#)

· Built to handle 1000's of orders per day.


	citychampagnes (closed)
	Project planner, developer, database administrator - work done remotely

	· Created the lovely City Champagnes e-commerce website utilizing ASP.Net 3.5 (C#), MediaChase ECF 5.x, SQL Server 2008.
· The MediaChase framework was a beta version, so I personally raised >150 issues and submitted fixes for 50.  For this effort I received kudos from the President of Mediachase in the monthly ECF product email!
· Integrated Microsoft Dynamics Navision with the website, as City Champagnes was using Nav for their accounting package.
· Deveoped using Test Driven Development - using Selenium and Nunit.


	Computacenter
	.Net development lead, mentor - work done onsite

	· Built a new in-house sales estimation system using ASP.Net 2.0 (C#), web services, Microsoft Enterprise Framework, LINQ and SQL Server 2005.
· Mentored junior employees in best practices and development methods.
· Fixed various older incumbent systems using a mixture of VB6 and Excel.


	http://www.skylearning.uk.com
	SKY Content Management System - work done remotely

	· Subcontracted to assist on the latest platform for SKY’s Content Management System – It replaces 6 incumbent document management ‘systems’.

· Built using Visual Studio 2005, ASP.NET 2.0 (C#)

· Source code held in a Subversion repository.

· Built to handle 10,000+ documents.


	http://www.blacks.co.uk
	Online merchant of outdoor clothing. - work done onsite

	· Subcontracted to take over support for this website from previous supplier.

· Built using Commerce Server 2002, Visual Studio 2003 .NET, ASP.NET (C#).

· Quite a complex hosting environment – 3 tier, with multiple servers for web, webservices, integration programs, Biztalk clone, FTP and database.

· Source Code held in a Visual Source Safe repository.

· I had to learn all the systems and continue development to enable the site to launch.

· Gather new functionality requirements, write specifications for new functionality and recommend new functionality.

· Troubleshoot critical performance issues.  Utilized tools like the CLR Profiler is isolate the issues.

· Have monthly meetings with Blacks to discuss issues and present solutions.


Appendix B – e-InBusiness
e-InBusiness is a web development company that specializes in e-Commerce and was founded in 1999.  Their first e-Commerce platform was Intershop (now ePages: http://www.epages.de/en/).  Intershop sites were built based on Windows Servers, Perl and Sybase.  In 2003 we started looking at a more scalable solution and chose Microsoft Commerce Server 2000.  Commerce Server sites are built using Windows Server, ASP.NET v1.1 (C#) and SQL Server 2000.
Skills used in this role: 

· ASP .NET 1.1
· C#

· CSS

· DHTML

· HTML

· JavaScript

· Microsoft Commerce Server 2002

· Microsoft SQL Server Reporting Services
· Microsoft Internet Information Server (IIS) 

· Microsoft SQL Server 2000

· RDBMS Database development

· Perl

· Performance Tuning

· Regular Expressions

· T-SQL

· Visual Studio

· Windows Forms (WinForms)

· XML

· .NET Framework

· Version Control

· Visual Source Safe

· Object-Oriented Programming (OOP)

· Test-driven development

· Microsoft Project

· Microsoft Visio

· NUnit

· NCover

· Selenium
· Pre-sales communication

· Requirements gathering

· Specification writing

· Technical documentation writing

· Issue management

· Resource planning

· Team leading

· Use cases

· RDBMS Database design

· Log analysis

· Data mining

· Report writing

· Red Hat Linux

· MySQL 4.x

· Web services

· Service Integration

· Code Refactoring

· Design patterns
· Microsoft Word

· Microsoft Excel

· Microsoft Access

· Microsoft Project

· Microsoft Visio

· Visual Basic for Applications (VBA)

· Microsoft XP

· Microsoft Server 2003

· Microsoft Vista

· Ubuntu Linux

· Java
Intershop (Perl and Sybase)
Intershop has a unique templating system and API that’s quite extensive – and was industry-leading at the time.  I was sent on a few training courses and had my first site go live (http://www.casevalue.co.uk) within three months of joining.  Due to my previous job working for FDM I had much practice with UNIX (Solaris) shell scripting, and quickly became the most adept at using Perl.  By month 4 I had gotten my head around Perl ‘references’ (sort of like c pointers) and was giving instruction to my peers on this topic.
I founded an internal knowledge-sharing program. I found that often a developer’s work was being duplicated by others.  The core of this was an Intershop demo site that I modified (on my own time) to be a knowledge repository (knowledgebase) of articles and code snippets structured in a logical, hierarchal fashion by subject.  I contributed over 100 articles myself.
After the knowledgebase research, I pushed to have a ‘default’ site template that all of the developers could use as a basis for any new sites.  Ideally it could contain 95% of the common functionality that clients required and therefore would require minimal modification, saving time and money, to get a site live.

During the development of my second store, I realized a need for a monitoring tool to test the websites that I was required to support.  Often a site would go down, and the first indication we would have of it was an anxious phone call from the customer!  On my own time I developed a simple monitoring system using Linux, Perl and MySQL.  This system just requested the HTML from the server and looked for text in the source that would reveal an error.  Each request was logged into a database, so that we had an uptime record.  An extra feature that I had to quickly add was a user-impersonator – so that the Store Monitor could keep track of the Session used for each store, so as to not skew the visitor reports.  I also added on SMS alerts, so that whoever was on support could be altered on his mobile phone.
Each store was built in a somewhat bespoke manner, and had features common to medium to large e-Commerce players.  Example sites and interesting work I did for each:

	http://www.casevalue.co.uk
	Online merchant of wine by the case.

	· One site that acts like two – public and private.  Different styles and minor layout changes for each site.

· Bespoke affiliate whitelabelling.

· Bespoke email capturing service – very important since casevalue only has an online presence.


	http://www.millets.co.uk
	High street merchant of outdoor clothing and accessories.

	· Managing two codebases – one for millets and one for blacks (www.blacks.co.uk) – changes to one usually had to be done to the other.

· Ongoing training and support, especially for quarterly data uploads.


	http://www.itvsuperstore.co.uk 
	ITV’s official merchandise store.

	· Highly-visible ‘flagship’ site.

· Interesting Palm software webservice interface – people could purchase Palm software (e.g. Who wants to be a millionaire), and the website would have to do a few verification checks with Palm, and then expose the correct download link.


	http://www.Heals.co.uk 
	High street ‘up market’ furnishings brand.



	· Very design-conscious customer.  Pixel-perfect detail.  One of the most attractive site designs at the time.
· Intricate marketing program.  Email marketing tied with promotions.


**Please note that excepting casevalue, all of the above examples have evolved their stores and are now utilizing different technologies.

Microsoft Commerce Server 2002 ( SQL Server 2000, ASP.NET v1.1)
Microsoft Commerce Server is an extremely extensible and complex base to use for an e-Commerce site.  At the time (2003) there weren’t any training courses available in Europe, so our team had the difficult task of learning a new technology and building new sites at the same time.  To address this shortfall in knowledge, I proposed to finance and attend a Microsoft ‘boot camp’ training course to get up to speed with the technologies used.  The knowledge gained from the courses was a definite asset to our Commerce Server program.
One of the shortcomings of Commerce Server is the inability of a native tool to import data into the commerce site.  In identifying this need, I created a new GUI WinForms tool that processed an Excel spreadsheet populated with data and output a Commerce Server friendly XML file for import.
Another early problem I identified is the weak and problematic reporting method used by Commerce Server.  To address this shortfall, I undertook to research and implement two separate technologies, AWstats and SQL Server Reporting Services.  
AWstats is a Perl-based web access log analyzer – http://www.awstats.org.  I had to create and implement the procedure to compress logs on the web servers, send them to the AWstats processing server, parse the logs to correct errors for input into AWstats, and finally run the AWstats parser.  This solution uses DOS batch files, external compression libraries, a command line C# tool for compression, another C# tool for extraction and parsing and running of AWstats.
I used client interviews to assess the minimum required common reports needed for our Commerce Server customers, and implemented SQL Server Reporting Services to host the reports.  As each report used one or more queries to retrieve the data from the client’s database server, I needed to be creative with our busiest servers, as under certain circumstances running the reports could cripple their database performance.  I utilized query performance tuning, query caching, data warehousing, database replication, and scheduled execution to minimize the impact as required.

As we moved to be a Microsoft Solution provider, I thought it apt to switch the knowledgebase from Intershop to Microsoft SharePoint.  This gave us a better user interface and many extra features such as article searching and forums.

Each store was built in a bespoke manner, and had features common to medium to large e-Commerce players.  All of the sites had integration with at least one other external system, in addition to the required Payment Gateway.  For all of these sites, I was the Technical Lead and Team Leader, along with other roles as required.
	http://www.whittard.co.uk 
	High street merchant of tea and coffee.

	· Back office two-way integration to send orders into an offsite queue and retrieve the status of said orders.

· QAS address lookup integration to reduce user input errors.

· Data import feed from back office servers.


	http://www.cathkidston.co.uk 
	Online merchant of fashion.

	· Difficult non-standard product types to enable ‘kits’ and ‘packs’ of items.

· Ongoing data import from 3rd party marketing database.
· Unique backend credit card approval process, deferring approval until product was shipped.  The credit card was processed by a backend process, and the order status would change multiple times until the order was shipped.  These changes had to be reflected on the website.


	http://www.faith.co.uk 
	High street merchant of women’s shoes.

	· One site that acts like two – public and private.  Different styles and minor layout changes for each site.

· Bespoke affiliate whitelabelling.

· Bespoke email capturing service – very important since casevalue only has an online presence.


	http://www.bloomingmarvellous.co.uk 
	High street merchant of maternity wear.

	· I was responsible for: project resource estimating, interviewing potential new employees, mentoring and leading the team.
· One site that acts like two – Blooming Marvellous and Mini Marvellous.  Different styles and minor layout changes for each site.

· Email list communication to and from Cheetahmail.
· Integration with a bespoke, monolithic management system.  Communication was done with one webservice and many FTP’d file drops.


Appendix C – FDM – Amdocs - Vodafone
As a contractor for FDM I was moved to Germany and swiftly onto working for Amdocs (http://www.amdocs.com) for their Customer Care and Billing system for Mannesmann Mobilfunk (now Vodafone). 
The project was in the final implementation phase (3/3), and my role was to assist in testing.  I was quickly identified as being skilled at scripting and SQL and was given responsibility for processing the results of one of the MAF/MPS (Message Acquisition and Formatting / Message Processing System) testing runs.  This was a run of about 30 million records, the output of which had to be compared to the incumbent system.  The output of the test and the incumbent data both resided in two Oracle 8 databases.  At first I was shown how to manually extract the data from Oracle into Solaris files and into a Citrix workstation and into multiple spreadsheets and do an (error-prone) analysis to generate a report on the test.  This manual method took approximately a week to complete.
I immediately saw a need to improve this process.  Over the next few months I had improved the process by scripting much of the manual part, reducing the time to generate the report to a few hours.

With my new-found time and knowledge of the systems, I proceeded to assist the other testers, where practical, to automate their testing.  I was recognized for these improvements and sent to Israel for a month, where I helped train new testers in my methods, and was introduced to a more advanced testing analysis role, where I was given access to the C source code and encouraged to find problems and recommend fixes. 
Skills used in this role: 

· UNIX shell scripting (ksh, bsh)

· Regular Expressions

· T-SQL

· Solaris

· Oracle 8

· Citrix

· RDBMS Development

· Requirements gathering

· Specification writing

· Technical documentation writing

· Issue management

· Resource planning

· Team leading

· Use cases

· Daily client meetings

· Issue prioritization

· Test automation

· Report writing

Appendix D – ITI
Applied Information Technology Diploma

This intense fast-track course was designed to deliver quality candidates to the starving IT employment market of 1999.  The curriculum focused on tight teamwork (AND deadlines) and consisted of 4 terms, each of which centered around a different fictitious client, represented by school ‘actors’.  Each of the different student teams had to conceive a solution and pitch to the client.  Each of the projects each term was compared to all of the others during an end-of-term ceremony and for grading purposes.

Web Design and Development

Implemented and designed a Web site for a fictitious bookstore using JavaScript, Java applets, VBScript, Macromedia Flash 3.0, Macromedia Fireworks 3.0, DHTML, cookies, and ActiveX controls. This involved creating and maintaining an Access 97 database to collect and retrieve client and inventory information.

Visual Basic N-tier Application
Developed, coded and implemented an N-tier personnel application in Visual Basic 6.0. Created Entity Relationship Diagrams (ERD), Sequence Diagrams, Table Instance Charts and Entity Cards. These were extrapolated from client discussions and Use Case statements. The project was developed using GUIDS methodology coupled with Rational Unified Processes (RUP). The application incorporated a thin client front-end, distributed ActiveX components, remote database access using ActiveX Data Objects (ADO), and connection to the web-site using Active Server Pages (ASP).

Java E-Commerce Application
Used Object Oriented Development (OOD) and Object Oriented Programming (OOP) methods for creating an N-tier internet-based business application. Completed and corrected supplied Entity Relationship Diagrams, Sequence Diagrams and business logic. The applications were developed in an iterative process using the Rational Unified Process. Coded Java classes, applets and beans. The project also involved redesigning ODBC database access to JDBC, and using VisualAge from IBM for Rapid Access Development (RAD).
Oracle Enterprise Tracking System
Designed and deployed enterprise-wide systems using an N-tier, thin client Network Computer Architecture (NCA). Designed an Entity Relationship Diagram (ERD) from Use Cases provided by the client. Designed many queries to manipulate data according to the client's specifications. For Internet purposes, used Oracle Web Developer Suite 2.1. The project also required the implementation of SQL, SQL Plus, PL/SQL and Developer 2000. 
lance@lancekeay.com ( http://www.lancekeay.com ( 020 81 333 591


