1.0 Introduction
Lao Ba Cha requires a Point of Sales (POS – Offline Application) and Online Stock Accounting Controller (SAC – Online Application) its establishment with the following requirements and would like it to be fulfilled:-

1) Point of Sales (POS) Offline Application

2) Stock Accounting Controller (SAC) Online Application 

3) Registration of domain name (www.laobacha.com.my) – if available

4) Registration of 250MB Windows 2003 Server Web & e-Mail Hosting

5) Sub-domain for SAC for all online application (sac.laobaocha.com.my) – if available.

Lao Ba Cha Objective
Lao Ba Cha is currently using a UBS Accounting & Stock Control System as their Point-Of-Sales with a digital bar-code scanner to capture all sales transactions performed in all their branches.
As current system proves to be sufficient for a single outlet or single point of sale, UBS does not offer an online solution to its system in which Lao Ba Cha wants to enhance its current system to an online solutions where flexibilities of reporting of sales transactions, inventory control and financials of any individual or collective branches can be access remotely via secured login.
Current UBS accounting system operates on Malaysian best practices in accounting which is adequate. The proposed customisation system will operate based on the owner’s best practices for efficiency and effectiveness in doing business transactions.
Delivery of this system will be completed in phases based on timeline and user acceptance testing based on each module. All deliverables will be sign-off by Lao Ba Cha and Extreme Digitals Solutions on each module before commencing further into the project.
Proposed Solution To Lao Ba Cha
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Figure 1.0 – Overall View of Proposed Solution
Lao Ba Cha suggested of an offline (POS) system for all their office branches and an online (SAC) system for the main office. A graphical illustration (Figure 1.0) show the proposed solution provided by Extreme Digital Solutions.

As indicated, Lao Ba Cha offices branches are using an offline (POS) system for entering their daily transactions which has a separate database/storage at each branch. At the end of each day, all transactions will be purged/exported via xDSL internet connection to the main-server across the internet (www.laobacha.com.my) for processing (SAC) by the main branch of Lao Ba Cha.  

POS (Point Of Sales) Application – Offline
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Figure 2.0 – POS (Point-of-Sales) Application for Branches 
At each Lao Ba Cha branch, an offline (POS) system which uses the Datalogic Heron – G bar-code scanner for all data transaction entry at point of sales. The application would be coded in Active Server Page (ASP.net) language with database (MYSqL) interaction. As the application is hosted locally, it uses a local IIS (Internet Information Services) which is an additional package installable from Microsoft Window XP.
The interaction when Internet connections are available is for exporting of daily transactions in a Common Separate Values (CSV) format thru the internet and onto the main server. Also in return, it would import any new updates from the main server to the branch server. (E.g. Price Updates & Product Updates).

Having the (POS) system offline is to prevent any internet disruption where the business would still be able to function without internet connection. Once the connection resume, it would then be able to export and update the information on the main server.
SAC (Stock Accounting Controller) Application – Online
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Figure 3.0 – SAC (Stock Accounting Controller) Application 
Lao Ba Cha has requested all their accounting and stock controlling entries and calculations to be done online. The purpose to that is mobility in terms of closing of accounts, checking of stock would be feasible across different countries and on different computers.
The diagram above (Figure 3.0) illustrates the storage of information/data coming from each of their branches and future export updates that would be sent each of the branches. This online application would be password protected and all information/data would be resided on the main-server within the hosting internet realm. 

2.0 Scope of Work
Extreme Digital Solutions will perform the following tasks:

Deliverable on Signing of SOW and Receipts of Purchase Order

· Conceptual Design of the application
· Project Timeline for the work to be perform

· Point of Sales (POS) & Stock Accounting Controller (SAC) System Application

· User Documentation Manual & Training

	Description
	Man Days

	1. Domain Setup
a. Registration of Domain Name

b. DNS setup
	½


	2. Hosting Setup

a. Registration of Hosting Plan

b. e-Mail accounts setup

c. FTP accounts setup
	½


	3. Database Setup

a. Registration of MySQL

b. MySQL tables setup – Data Dictionary (offline & online application)

c. Migration of current data to MySQL (offline & online application)
d. Database clean-up on MySQL

e. Acceptance query testing on MySQL (offline & online application)
	10

	4. Conceptual Design
a. Web interface for POS & SAC
	3

	5. HTML Creation

a. Pages for POS & SAC (offline & online application)
	5

	6. Image Manipulation

a. Image scanning & retrieving

b. Image Hue and Saturation calibration
	3

	7. Programming

a. Conversion & programming for POS to ASP.net (Active Server Pages)

b. Conversion & programming for SAC to ASP.net (Active Server Pages)

c. Database bridging to POS & SAC application
d. Module acceptance testing for POS & SAC application

e. Secure code & module for POS & SAC application (offline & online)
	25

	8. Acceptance Testing

a. Overall acceptance testing for POS & SAC application (offline & online)

b. Hardware & software integration testing (offline)

b. Module sign-off for POS & SAC application (offline & online)

c. User’s acceptance testing & sign-off
	3

	9. On-site Installation

a. Setup of POS application at branches
b. Installation of IIS Server for POS application at branches

c. Code extractions for SAC application to online server (www.labacha.com.my)
	5

	10. Documentation

a. User’s documentation

b. User’s training
	5


Please note all work to be performed by Extreme Digital Solutions (e-Digitals) are based on information/images provided by Lao Ba Cha, the criteria for completion will also be based on the said work conforming to the information/images provided. Furthermore, Lao Ba Cha agrees to indemnify and keep indemnified e-Digitals for any losses and damages as a consequence of the work performed.
3.0 Engagement Logistics
Contract Type
This work done will be a fixed priced contract as indicated in the quotation. The intellectual property of the source code will belong to Extreme Digital Solutions. Any changes to the above services must be agreed upon by Lao Ba Cha and Extreme Digital Solutions. If additional work has to be done to satisfy the new requirements, Extreme Digital Solutions will provide an official quotation for the additional work. The extension of time to complete the work described in Section 2.0 shall be mutually agreed.
Terms & Conditions

· The services offered as mentioned in this statement of work is subject to Lao Ba Cha granting consent to the agents of Extreme Digital Solutions.

· Lao Ba Cha agrees to indemnify and keep indemnified Extreme Digital Solutions for any losses and damages as a consequence of the work performed by Extreme Digital Solutions.

· Extreme Digital Solutions will upload all completed files from the work described above to Lao Ba Cha on completion of the work. For convenience and ease of maintenance, Extreme Digital Solutions will provide a walk-thru and tutorial on how the system functions or works.
Completion Criteria

· Work is considered completed when agents of Extreme Digital Solutions successfully published the design and work on to the web server.

· La Ba Cha signs the Completion Report.

4.0 Contact Information
Operations

Primary Contact


Dominic Lim


dominic@e-digitals.com

Mobile: 012-4282333


Secondary Contact


Alvin Oh


alvin@e-digitals.com

Mobile: 017-2815408
5.0 Signatories

	Authorised Signature from

La Bao Cha
	Authorised Signature from

Extreme Digital Solutions

	……………………………………………
	……………………………………………

	Name:


	Name: 

	Designation:


	Designation:

Corporate Account Consultant

	Date:


	Date:

	Company Stamp:


	Company Stamp:
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