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MICHAEL A. MINA


4779 Forest Edge Drive  ▪  Brooklyn, OH 44144  ▪  michael.mina@att.net 
http://michaelmina.info  ▪  http://www.linkedin.com/in/michaelmina
Professional Profile________________________________________________________
Analytics and data mining professional with proven record of creating solutions in banking, consulting, insurance, healthcare management, benefit services, and academia. Experience applying quantitative analytics to develop and implement strategies that increase market share and profitability. Technical extrovert with excellent project management and relationship building skills.  Expertise in:
	· Predictive modeling
	· Data administration
	· Data flow diagrams

	· Data mining
	· Business intelligence
	· Business process mapping

	· Marketing analytics 
	· Data warehouse
	· Software instruction

	· Quantitative analysis
	· Meta data management
	· Instructional design

	· Database marketing
	· Marketing research
	· Presentation skills


Technical Proficiencies_____________________________________________________
Proficient with SAS, SAS Enterprise Guide, SAS Enterprise Miner, SQL, Access, Excel, BrioQuery, DB2/QMF, HTML, XML, CSS, JavaScript. Experience with PeopleSoft, PeopleSoft Query, Oracle, SQL Server, Microsoft Office, Microsoft Project, OLAP, CA (Platinum) Repository, Unica Affinium Campaign
Employment History_________________________________________________________
PNC Bank, Cleveland, OH
2011 - present
VP, Lead Quantitative Strategy Analyst, Credit Card Decision Analytics 
2011 - present

Analytics representative on cross-functional team to manage balance transfer (BT) campaigns - $270 MM balances. Developed predictive models, financial forecasts, analyses of campaign profitability, helped set pricing. Recommended fact-based business strategies and presented them to senior management.

· Developed credit card acquisition models for customers and prospects, worked with external vendor to productionize. Model lift exceeded expectations as net response rate for prospects tripled in 3 months. 
· Developed best fitting credit card analog (look-alike) model for migrating customers to newer products. Received PNC Spotlight award.
· Managed development and deployment of BT response model used to drive all BT campaigns.
· Analyzed, documented and modified BT waterfall exclusion process, increasing our marketing opportunity by 100K accounts.
· Developed PNC's first profitability and risk analysis methodology for BT campaigns.
· Developed BT pricing model to improve NPV and performance forecasting for BT campaigns.
FIFTH THIRD BANK, Cleveland, OH
2010 - 2011
Marketing Analytics Officer 
2010 - 2011
Developed predictive models and analyzed direct marketing deposit campaigns. Designed campaign test configurations across multiple channels. Recommended fact-based business strategies and presented them to senior management.
· Developed hybrid logistic regression/decision tree model for propensity to open checking accounts with 87% accuracy, expected to earn $14.7 MM over 4 years. In 1 year, top 3 deciles generated per hhd 4x the accounts, 2x the balance of lower 7 deciles.
· Developed best fitting product model using multinomial logistic regression to upgrade 2.5 MM free checking customers to best fee-generating checking product. Received 5/3 Shield award.
· Created overall predictive model architecture and 7 predictive models used for major corporate marketing initiative resulting in $2.5 MM net revenue (520% ROI) in 1st month.
NATIONAL CITY BANK, now a part of PNC Bank, Highland Hills, OH
2005 - 2009
AVP, Senior Customer & Market Analyst, Customer & Market Analytics 
2007 - 2009
Analyzed direct marketing campaigns related to savings portfolio - 3.6 million accounts, $51 billion, and some campaigns related to checking portfolio - 3.4 million accounts, $14 billion. Designed campaign test configurations across multiple channels. Managed offshore analyst workload. Built response models and analyzed their effectiveness. Recommended business strategies and presented to senior management.

· Developed money market savings targeting model yielding $32 MM in new deposits v. $21 MM planned.
· Coordinated implementation of customer scoring algorithm and segmentation strategy for $11 Billion, 270K household bank acquisition. Modeled and validated application used to manage related customer calling campaign. Prepared detailed analysis of results for senior management.
· Developed process to analyze telemarketing campaigns - 15.5 million phone calls per year.
Officer, Data Warehouse Business Analyst, CSB Database Services
2005 - 2007
Developed reporting to enable analysis of checking accounts, money market, brokerage, credit cards, lines of credit, loans, mortgages for direct marketing, fraud investigation and statutory reporting. Managed and enhanced Data Warehouse data quality reporting. 
· Received Champion Award and Excel Award nomination for business process design and preparing 70 page requirements document for corporate-wide CRM project expected to earn $90 MM over 5 years. Celent recognized National City as a "Model Bank" for this project.

· Developed complex SQL for a 33 project Best In Class initiative. Received two Champion awards.
· VIP Award winner by identifying 80K customers with incorrect privacy data from 2 acquired banks.

· Developed data quality process to correct misreporting of 1099 forms and reduce accounts requiring manual correction from 14,000 to 6 by creating queries to correct deletions, map data to correct format, and reinsert data into tax form files. Received VIP Award.
· Developed an automated process to compare account data to household data and identify data anomalies as part of the Data Warehouse Remediation project.

· Developed an automation-assisted process to validate the Household Profitability Audit Report, without which the data warehouse load could not occur.  

CLEVELAND STATE UNIVERSITY, Cleveland, OH
2001 - 2005
University Data Administrator, Strategic Planning Dept. 
2001 - 2005
Managed staff and developed analyses, reporting and databases for departments such as Admissions, Affirmative Action, Assessment, Campus Police, Financial Aid, Institutional Research, and Mentoring. Chaired 25 member Data Stewardship Committee to manage university data and ensure university possessed required data. Helped establish university-wide information and technology policies.
· Recognized by President and CIO for outstanding contributions to two-year PeopleSoft upgrade project. 
· Managed the seven-month Ohio Board of Regents Enrollment and Financial Aid Audit involving 8 departments, 8 college deans, and a team of 30 others. Positive results averted more extensive audit.

· Retained funding from State of Ohio by redeveloping process to setup flexibly scheduled courses.
MEDICAL MUTUAL OF OHIO, Cleveland, OH
1991 - 2001
Business Technologist, Data Administration Dept.  
1999 - 2001
Consulted with business units and partner corporations. Developed reporting from multiple data warehouses and metadata repository for business units and partner corporations. Developed and taught courses in BrioQuery, QMF, SQL for data warehouse users in business units and partner corporations.
· Imagined and developed Quality Assurance methodology to maintain data quality.
· Developed data marts and reporting for Sales, Financial Investigations, and Network Management departments by analyzing business needs and documenting requirements.
Education__________________________________________________________________
M.S. Mathematics, GPA 4.00 - Cleveland State University, Cleveland, OH
B.S. Mathematics, cum laude - Case Western Reserve University, Cleveland, OH
Professional Development___________________________________________________
Cleveland State University Training Certification, DataShaping Certified Analyst, Presenter at 2009 Midwest SAS Users Group conference.
Professional Affiliations___________________________________________________
United Way 211/First Call For Help Advisory Committee, American Statistical Association (Cleveland Chapter), Cleveland SAS Users Group, Founder - Data Warehousing SIG (GCPCUG), Cleveland State University instructor (2000-2011) - developed and/or taught classes in Database Marketing, Business Intelligence, SQL, web development.
Other______________________________________________________________________
Award-winning fiction writer, Public speaker and presenter, National Merit Scholar
