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    October 13, 2015
Members 
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SUBJECT:     Minutes for meeting on October 13, 2015 

________________________________________________________________________
Guests: 
Jean Gallagher, Strategy & Analysis Office of the President



Martin Kagan, Director, Cultural Affairs Michael Schimmel Center

Ina Fitch, CEO Academic Federal Credit Union

Wight Watchers Representative 

Jean Gallagher


· Strategic Plan was launched Spring, 2015

· June 30th plan was approved

· 5 yr plan 2015-2020

· Opportunitas-Life beyond Pace University

· 4 Themes- Student Experiences/Student Outcomes/Vital Institution/Community

· Pace Path- students that work on campus have a professional experience; alumni mentoring program (Pilot); by Junior/Senior year you will have a mentor
· Dyson majors have a wider range of employment opportunities

· Advising students is a priority

· Vital Institution- Physical plan

· Community-opportunities and how to advance within Pace

· Faculty diversity

· NYC Master Plan-Lubin will be relocated in Once Pace Plaza; Renovation of 41 Park Row; Students space in 1st floor needs to be expanded in One Pace Plaza; Learning/Academic (classroom) space needs to be improved; Research space for faculty
·   Six architects are working on different plans-“ your building blends in”
· Annual Report will be measured using a metric system and is available to all

Question: What role does staff have in the Strategic Plan?  


The PMDP goals that are set for each year should reflect the Strategic Plan. The Dean, Chair and Staff need to be aware of what the departments are responsible for. 

Martin Kagan 
· Tickets for Staff and faculty are $20

· Went over the 2015-16 calendar performances

· Encouraged everyone to attend and participate

Academic Federal Credit Union (two representatives)

· Established at Pace since 1979 by a group of Pace faculty

· First it was only available to Pace employees

· Now it is available to many universities

· FDIC=NCUA up to $250,000

· 18% is highest that can be charged on a loan, credit card
· “if a bank can do it, they ca do it”

· EMV chip will be implemented on all credit cards but NOT on ATM cards until 2017

· You are always a member even if you leave Pace University

· ATM to use is All Point to avoid fees

· Benefits include discounts to the zoo, movie tickets and others listed on the site
Wight Watchers/Benefits- Karen Buckwald 
· Wellness Program reimburses Staff $240
· Pregnancy Program reimburses Staff $150

· Wellness Wednesday continues. Each healthy meal bought on Wednesday in the cafeteria will earn you a point. After 10 meals you are entitled to a free meal. You can keep track by using the meal punch card.
· The Great American Smokeout  Nov, 19th
· Flu shot season
Weight Watchers- Representative shared personal story of how she lost 55 lbs

· $156 to enroll but Pace will contribute 10% 
· 15 participants are required to launch the program in Pace NY

· It started in 1963 in Brooklyn from a woman who decided she wanted to lose weight

· It’s a point system just like currency

· You need to budget yourself for a day using the point system

· They will come to Pace once a week

· The program will start ASAP
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