Minutes 

Region 2 Winter 2010 Meeting

Baltimore, MD

20-21 February 2010

1. Director Walsh called the meeting to order at 11:45 AM.
2. Introductions were made by all attendees.
3. Minutes from the last Telecon in September have not been completed so there were no minutes to approve.
4. The names of the Director’s appointments to the Region 2 committee were read aloud.  A motion to approve the appointments was passed.

5. Director report – Bill Walsh – Bill spoke from his notes without PowerPoint slides. He noted the passing away of Dr. Daniel W. Repperger who was an integral member of region 2.   He was a past West Area chair and past Awards and Recognition chair.  Dan was always willing to help and will be missed by all.  A significant portion of this meeting is being devoted to IEEE-USA.  The most import item on the agenda is selecting 2 or 3 candidates for Director Elect 2012-2013.  John Dentler chaired the nominations committee.  Last week, Bill attended the IEEE Board of Directors meeting which is one of three annual meetings he attends.  Bill is on the Audit committee, co-chair of Humanitarian activities, and is a member of the IEEE board transformation ad-hoc committee.  He discussed changes that are being considered for the IEEE; an example of change is an e-membership for countries outside of US where it is hard or too expensive for members to participate.  These members would receive all their journals and magazines electronically.  The Humanitarian thrust will soon have a web page which will solicit project ideas.  The plan is to award micro-grants for approved projects.  We are starting to prepare for Sections Congress next year in San Francisco.  All sections are expected to participate so make plans accordingly.  Rather than holding another face to face meeting this year, the region will be using web and telecom conferences.  Bill’s Challenge to the sections this year is “Less talk more Do”; i.e., sections taking actions.  He desires that the sections propose projects that would be funded by the region.  Bottom line: let’s provide the reason for why IEEE should exist.
6. Director Elect – Ralph Ford – Presentation.  Ralph’s biggest goal for this year is building the Region 2 volunteer team. He encouraged all of us to help him identify potential volunteers and to also identify new things to be done within the Region.  He is very concerned about the New Member experience; we have to get new members involved in activities which will keep them in the IEEE; an MGA challenge.  He plans to identify and build the Region 2 volunteer team and to develop a strategic planning framework for Region 2.
7. Treasurer’s Report – Bill Semancik – Bill said that financially the region is in pretty good shape; however, there is expectation of a reduction in income in several areas as compared to 09.  A motion was made and passed on Sunday to adopt the budget as presented by the treasurer, with the proviso that  it is to be updated to reflect the allocated actual income from PACE, which will be exactly matched in PACE expenditures.  The report is available by request; it will not be posted on the web.
8. MGA report – Parviz Famouri - Parviz gave an update on the 2011 Sections Congress being held in San Francisco.  See the MGA presentation for additional information.
9. Membership Development – Wole Akpose - Discussed the retention vs. recruitment scatter charts which show how well the sections are doing with bringing in new members and retaining current members.  These are covered on slides 37-39 of the presentation.  Wole set up a Region 2 facebook group, IEEE_R2MD which he encourages section chairs and section membership development chairs to join.  There are periodic Membership Development webcasts which Membership Development chairs should participate in.  There was discussion about advancing members to senior members.  AB mentioned having senior member drives which many of the sections do.  Emily said that these events are a good place to recruit volunteers.  Bob Rassa asked about Region 2 identifying potential fellows.  Joe Kalasky has been working on the fellows issue for the region.
10. Membership engagement - Emily Sopensky - For membership engagement, we have to think about the value of the IEEE to the member and noted that value is different for each individual.  We have to consider measurement of value and of ways to actually measure value to our members.  She noted that the IEEE has many tools and benefits available for the members but asked if we know which ones are really valuable to our members.  See the presentation for additional information.  
11. Member Products - Nick Lehotzky, MGA staff -  Nick discussed products available to members such as the new IEEE ebooks feature (books older than 3 years) that are available only for members.  He also noted that IEEE.TV has been redesigned and that we can download member-only programs for use in presentations, etc.  See his presentation for additional information.
12. IEEE-USA - Murty Polavarapu – Murty started off by introducing the two candidates for IEEE-USA president elect, Jim Howard and Marc Apter.  Marc was physically at our meeting, while Jim teleconferenced into the meeting.  They were both asked questions about the IEEE-USA.
a. Jim Howard – IEEE-USA is funded by an assessment on these higher level members.  He is concerned about the decline in higher level members in the US which translates to reduced funding for the organization.  IEEE-USA is working with MGA to try and increase the US membership.  We need to communicate what we have to offer for our members.
b. Marc Apter - IEEE-USA is the professional society in the US.  We need to understand that we have to work with other professional groups to accomplish the goals set forth by the organization.  In addition to lobbying the Congress and the administration, the organization needs to get the word out in the state legislatures and local governments that IEEE-USA is the professional society in the US.  
c. In the discussion that followed, Bob Rassa asked what does IEEE-USA have to do to show that it is more than a lobbying organization?  He noted that there is a lot of redundancy in functions between the IEEE and IEEE-USA.  Jim responded with an example of SPACs and other activities of IEEE-USA.  Marc agreed that there is redundancy and it is a good thing.  The IEEE has copied a number of IEEE-USA programs and is offering them to all IEEE members.  In addition, regions outside US are emulating efforts pioneered by IEEE-USA such as identifying that they are the professional organization in their countries.  Emily suggested that there are other sources of funding that can be tapped into other than membership dues.  Marc responded we are losing money due to drop in assessments because of the increasing number of life members.  IEEE-USA held some conferences and published books and made a little bit of money but nothing significant.  He said that there was a need to look for grants to cover projects.  Raj asked about interaction between technical societies and IEEE-USA.  (can someone fill in the response)  Ron Jensen IEEE-USA president elect also participated in via telecon essentially reiterating what Jim and Marc had said. 
13. IEEE USA activities - Murty Polavarapu - Additional information is in the presentation.
a. Employment and Career Services.  Murty mentioned that members seeking career information can find help at ieeeusa.org/careers.  IEEE USA did a survey on the topic of this paragraph via the sections; however, the initial response was poor.  Region 1 redid it with an eblast directly to all members and the response was much better.  The results of the survey indicated a need for better communications about what IEEE-USA does.  A number of webinars were run in 2009 and more are scheduled for 2010.  It was noted that there were a number of registrants for each webinar but only about half actually attended at the time of the offering; it is possible that others viewed the webinar at a later date.  Sections were offered career meetings funded by IEEE-USA; they just have to ask Murty.   

b. National Engineers week – Murty would like to know about events related to Engineers Week and how the sections participated.  Please send him this information.  He mentioned Discover Engineering family day in DC which was covered by Fox News 5.  
c. Sciences and Engineering Technology congressional visits day – A limited number of people can attend so sign up soon. Murty will put out a message to the region about this topic.

14. Carole Carey - PACE (Professional Activities Committee for Engineering) - Carol primarily discussed the upcoming IEEE-USA meeting on March 4 - 7, 2010 being held in Nashville.  Additional information is in the presentation.
15. AB Shafaye – EAB – AB discussed TISP, EAB awards, Expert Now, on line programs, and section outreach programs.  Of the 20 sections only 9 have EAB representatives; please designate someone for this role; he needs a POC in all sections.  Prior to the meeting, he requested that the sections provide him with information about what they are doing for EAB and only two sections replied.  He needs information on what each section is doing in EAB activities.  See his presentation for additional information.
16. Continuing Education - Doug Tipton – Doug is trying things in Delaware section and then broadcasting promising projects to other sections.  He has been looking at the following topics in the past year:
a. Engineers Without Borders
b. Junior Achievement - This has primarily been a program directed toward business but has recently been developing an S&T track.  The Delaware section is helping Junior Achievement develop a scientific and engineering career experience.  More information is contained at the end of AB’s EAB report.
17.  S-PAC - Joe Burns - Region 2 had the greatest number of Student Professional Awareness conferences in US in 2009.  There were a total of 16 S-PAC and S-PAV meetings.  Joe requested an S-PAC representative from the Philadelphia and Lehigh Valley Sections.  See his presentation for additional information.
18. Pre College Education (PCE) – Joe Burns - Sections have activities but are not reporting them to the PCE committee despite repeated requests.  Joe requested that the sections appoint a representative for PCE and that they contact him. The Southern NJ section has 3 PCE projects; the Ocean City High School Observatory project (Joe’s personal project), the SNJ Robot Challenge and a science fair.  He also mentioned the Baltimore Robot Challenge.  The Pittsburgh rep talked about their robot project. See his presentation for additional information.  Again, please inform Joe about what is being done in your section for K-12 programs so he can get them listed on the web site.
19. Student Activities - Andrew Thompson - Two new student branches were created in the Region this past year.  The Student Activities Committee has organized the student branches into Areas.  There are a total of five Student area coordinators. We only have four Areas; however, since the West Area covers many sections and schools, it has been organized into two sub areas, Upper West and Lower West.  Plans are moving along with the upcoming SAC at Temple University in April.  They expect to have over 250 students attend. The Temple student organizers have raised a significant amount of funds, with contributions from the AES society and Lockheed Martin.  See the presentation for additional information.

20. Life Members - Marc Apter – Marc requested that sections that don’t have a Life Members affinity group form one.  He noted several of our sections have hundreds of life members and don’t have a group.  There are funds available for Life Members chapter projects.  See the presentation for additional information.

21. GOLD - Javvad Qasimi on behalf of Mike Pearse – The GOLD organization bridges the gap between student members and members.  Only 8 of our sections have a GOLD group. It was noted that GOLD designation starts at the time of the first professional degree.  See the presentation for additional information.

22. WIE – Kate McDevitt – Kate is new to this position and primarily covered what is being done in Southern NJ where the WIE chapter has organized a Robot Challenge about which they are very excited.  She would like to hear what the other WIE affinity groups in the region are doing. See the presentation for additional information.
23. Conference coordinator – Bob Rassa - Bob offered to help sections set up conferences, workshops, etc.  He noted that all conferences in Region 2 are required to notify Bob and Bill W.  Once again, he encouraged the sections to help the conferences, which is a good way to make money for the section.  
24. Electronic Communications Coordinator - Tom Starai – Tom gave a presentation about Virtual Meeting.  He has held a number of these meeting for the computer society and other societies. The primary discussion was about using 2nd life for virtual meetings where the IEEE has purchased several islands.  There is a link and information about 2nd life link on the Washington Section’s web site.
25. Communications team- Jeff Friedhoffer – Jeff gave a short presentation about the Region 2 web site, the two mailing lists using listserv, and the Region 2 Leadership Forum.  Participants were encouraged to use these tools as well as the vTools products.  

26. VTools - Jeff Friedhoffer & Marc Apter – MGA is providing a communications tool for holding virtual meetings using a product called DimDim.  Up to 50 users can be accommodated at a meeting.  Region 2 has a reserved DimDim conferencing tool.  Information, user names and passwords can be found at ieee.org/go/mga-vm.  Click on “Regions and Sections” then use your web account to login.  If no one else is using the meeting, then it is first come, first serve.  The Region will have to set up a calendar as the tool is used more frequently.   The VTools Meeting tool is mandatory for filing L31s; sections are encouraged to use this Tool to let everyone know about meetings.  WebInABox is available for sections that don’t have a web master.  It is really easy to use and at least one of our sections is using it.  There is also a Voting vTool which has been used by at least one of our sections.  Marc noted that there is now a capability to process credit card through PayPal.  Presentation
27. Area Chair reports

a. East - Holly Cyrus - Lehigh University has the oldest student branch of the IEEE, which actually predates the AIEE.  She reviewed activities in all the sections.  Additional information is in the presentation.  Marc Apter suggested that the new SNJ computer chapter should contact Tom Starai re the video links to computer society meetings that they might be able to participate in.
b. Central - Dennis Molly – Denis reviewed the activities of all the sections.  Additional information is in the presentation.  He mentioned that there is a problem with former members who are marked as inactive in SAMIEEE.  They are being removed from SAMIEEE before anyone can contract them as a last shot at encouraging them to rejoin.  He liked the idea of virtual meetings which encourage members to participate in activities.  AB added that two Susquehanna Section members (Larry Brown & Sedig Agili) received the Engineer of the Year and Technical Achievement Awards from the Central Pennsylvania Engineers Week Council.
c. Area West – Bob Walston – Bob addressed the work being done to map out the geographic coverage of the sections, which has resulted in some interesting insights.  Most of us did not know that parts of Indiana and Kentucky are in Region 2.  They are mapping sections by county and zip codes. He is also determining which sections have logos.  Bob requested that a link be put in for the Youngstown web site, http://webinabox.vtools.ieee.org/wibp_officers/index/R20039, which has been completed.  Additional information is in the presentation.
d. South Area – Tim Weil – Tim covered information about the sections in the south area.  He mentioned that there has been contact with dormant student branches and several of them have been reactivated.  Additional information is in the presentation.
28. Nominations for R2 Director 2013-14 – John Dentler.  On Saturday, John introduced the three nominees selected by the nominations committee to be candidates. They were
Parviz Famouri

Jerry Gibbon

Murty Polavarapu

A motion was made “To put forth three candidates for the ballot that will be going out to all members of Region 2.”  The motion was defeated and therefore two nominees will be selected for the ballot.  John gave a short presentation about each of the nominees.  On Sunday, each nominee gave a ten minute presentation on why they were qualified to be a candidate and their vision of what they would do as Director.  They answered questions from those present at the meeting.  A single ballot was taken and the candidates selected to appear on the ballot for Region 2 Director 2013-2014 were

Parviz Famouri

Murty Polavarapu
29. At the dinner on Saturday evening, IEEE President Elect Moshe Kam gave a talk about IEEE President Pedro Ray and his view of issues facing the IEEE.  Bill Walsh gave a presentation about the “Public Visibility Initiative” and the new IEEE Tag Line, “Advancing Technology for Humanity”.
30. Wrap up items – Bill has the following as wrap-up for the meeting.   
a. The IEEE _USA meeting is coming up; Carole Carey is POC; all sections are encouraged to participate.

b. Bill plans to have teleconferences for the rest of the year, with no more face to face meetings this year.

c. Bill and Ralph would like to hear about events in the sections such as awards dinners so that one of them could potentially attend.
31. The meeting adjourned at 12:42 PM on Sunday February 21, 2010.
Jeff

32. Action items
a. The next Sections congress is in 2011.  All sections are expected to participate so make plans accordingly; this is to include identifying participants.  Action: Sections
b. Identify potential volunteers and send to Ralph.  Action: Sections, Committee Members 
c. Send Ralph suggestions for new things that can be done in the Region Action: Sections, Committee Members 
d. Every section should be concerned about the New Member experience, and should identify activities which will keep them in the IEEE.  Notify Ralph of your actions to address this.  Action: Sections
e. Update budget with numbers from PACE. Action: Treasurer
f. There are periodic Membership Development webcasts and the section Membership Development chairs should participate in these meetings. Action: Sections
g. Each section should identify an EAB representative and notify AB who this is.  Action: Sections
h. Send AB information on what each section is doing in EAB activities. Action: Sections
i. Send Joe Burns information about what is being done in your section for K-12 programs.  Action: Sections
j. The Philadelphia and Lehigh Valley Sections need to identify an S-PAC representative and send their names to Joe. Action: Philadelphia and Lehigh Valley Sections
k. All sections need to identify a representative for Pre-College Education and send their names to Joe. Action: Sections
l. All WIE affinity groups in the Region need to contact Kate McDevitt  about their activities.  Action: Section WIE chapters
m. All sections need to start using vTools meeting tool for filing L31s and announcing meetings.  If the chapter chair or treasurer is not the one filing the L31, then the section has to add the L31 filers to the Officers list under the other category.  http://ewh.ieee.org/forms/scs/interactofficerform.php  Action: Sections
n. For sections without an active web site, consider using WebInABox; it is easy to use and requires no webmaster. Action: Sections
o. All sections are urged to use the voting tool for the next election. Action: Sections
p. Sections should consider holding career meetings.  They should request funding from IEEE-USA.  Action: Sections
q. Send Murty information about events related to Engineers Week and how the sections participated. Action: Sections
r. All sections have been asked to create a geographic map of the counties they serve. Action: Sections
s. All sections with logos are to notify Jeff about the logo. Action: Sections
t. Sections without Life Members affinity group should try to form one. Action: Sections without Life Members affinity group
u. Sections with Logos should send a copy to Jeff.  The IEEE is setting up a location for all geographic area logos.  Action: Sections with Logos
v. All sections should map their geographic boundaries on a map and send them to Jeff.  Action: Sections
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