SWIMMING CANTERBURY WEST COAST INC.
MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD AT 

JOE’S GARAGE, 7 LESLIE ST, UPPER RICCARTON
7.30pm,  13 August 2012

WELCOME:
President Wayne Rollinson opened the meeting at and welcomed those present.
PRESENT: 

Wayne Rollinson, Jenny Jones, Graham Scammell, Brigitte Mahan, Brian Pitt, Kathy Wilson, Gill Cain, Neil Porter, Fiona Campbell, Lesley Huckins, Janice Rennell, Christine Cassin
OBSERVERS:
Greg Crawford
APOLOGIES: 
 nil
PROXIES: 
  nil
       
PREVIOUS MINUTES READ AND ACCEPTED:
Moved: Gill
Seconded: Lesley
Carried
MATTERS ARISING: 
· Meet organisers’ workshop took place 4 August at Joe’s Garage; 13 representatives from local clubs attended
· Brian asked whether the invitation to address the management committee had been extended to those involved with the proposed Rangiora Pool project. Wayne said it had but he had not had a response to date.
· Greg advised the farewell dinner for Elsie Horner had gone well
· Brian expressed concern regarding the proposed amount of permanent seating at CCC’s just announced new multi-sport aquatic facility as he did not think it would be sufficient for some national meets. Wayne felt this could be addressed with Council once the planning process was underway.
Moved: Brian




Seconded: Gill
Carried
Inward Correspondence:

SNZ
· Advice of temporary coaches membership category for SNZ database
· Nominations requested for inaugural appointments to SNZ Appointment Panel and Board

· Thank for Tonga support and database reminder

· US Open Champs

· Mark O’Connor, 8 August relay

· Clarification of membership under new constitution
· SGM update

· National competition booklet now available

· Information for inaugural nominations

· Sue Suckling, acceptance of role as Governance Administrator and clarification of subsequent mandate
· Australian Youth Olympic Festival criteria

· Chris Moller, recommendation that a Working Party be convened to consider further changes to new constitution

· Documentation for teleconference prior to SGM

· Future calendar for next 4 years now available on website

· Olympic team profiles and poster
· New SNZ regulations now available

· July contact list

· Confirmation of regional membership numbers for 2011-12 season

· XLR8 winners’ points now available

Clubs
· Jasi, 2012-13 meet dates

· North Canterbury, TM results file of AAA Championships in Canada

· QEII, change of date for Winter Meet to 7-9 June 2013

· West Coast clubs requesting 2012-13 dates

· Wharenui coaching vacancy ad

· AquaGym coaching vacancy ad

· North Canterbury, Best Time Meet flyer

· AquaGym, Challenge Meet flyer

· Wharenui, permission for Sam Garriock and Paul Richardson to attend Southland and Eastern Districts Winter meets in September

· QEII, permission for Satori Dobbie, Hunter Fergusson-Wilson, Bradley Jackson, Lucy Jackson and Kaylee Jackson to compete at Eastern Districts Winter Meet in September

· Jasi, permission for Kyle and Cody Reid to swim at Timaru meet 11 August

· AquaGym, Southern Invitational Meet results

Regions
· Bay of Plenty, flyer for Short Course Winter Champs 31 August
· Eastern Districts, officials required for South Island Champs

· Eastern Districts, Mid Winter Meet results

· Southland, flyer and info for Southland Swimming Champs 29 November – 2 December

· Otago, flyer for its Winter Meet 16 September

· Otago, flyer for Early Bird Meet 6 October

· Southland, information regarding South Island Country & Town event; however venue not assured as yet

· Southland, notice of South Island Committee meeting to be held at South Island Championships in Timaru

· Counties/Manakau annual report

Sport Canterbury
· Opportunity for funding assistance for earthquake damaged buildings 
· Canterbury Triathlon fundraiser at the Palms to be held during coverage of Olympic Triathlon

· Invitation to the Olympic Live Site at the Palms
Others
· Hamish Riach, Canterbury RFU, refusal to allow use of Crusaders’ branding for combined Canterbury/Otago meet
· Christchurch Earthquake Appeal Trust funding deed

· CCC, summary of submissions received for its Draft Annual Plan
· Mainland Foundation, approval of $12000 grant for swimmers’ accommodation to South Island Championships

· Sophie Pascoe, thank you for subsidy to her London Paralympic campaign

· CCC, invitation to launch of Recovery Plan

· Vodafone, opportunity to apply for World of Difference funding

· Donna Stubbs, request that all bookings at Jellie Park be confirmed by SCWC rather than being rolled over

· Canterbury Community Trust annual report

· Janice Rennell, thank you for subsidy for Caitlin to Trans Tasman, and Emily to South Island RAGD camp

· Don Stanley, NZ Swimming Trust trustee nominations sought and notice of AGM

· Charities Commission, update of Department of Internal Affairs involvement with the Commission

Outward Correspondence:
· Request to Hamish Riach Canterbury RFU for use of Crusaders’ branding at combined Canterbury/Otago meet
· Nomination for Michael Toomey as Trustee to NZ Swimming Trust
· July statements to all debtors

· Winter Carnival #3 meet flyer and TM entry file to all clubs

· Request to Eastern Districts for start/warm up times for South Island Championships

· Invitations invited again to CWC team manager to South Island Championships
· Invitation to competitive clubs to meet organisers’ workshop 4 August

· Winter Carnival #2 results to all clubs, and thank you to volunteers for their assistance

· Advice to all clubs of SCWC officers’ and officials’ appointments as decided at AGM

· Copy of Annual reports to all clubs not represented at AGM and to SNZ

· Notice of dates of Combined Canterbury West Coast/ Otago meet to all clubs – 22-26 January 2013

· Advice to competitive clubs of successful application to Mainland for funding to South Island Championships and eligibility criteria

· 2011-12 audited financial reports circulated to all clubs prior to AGM

· Advice to all clubs of their AGM voting rights and listed delegates

· June minutes to all clubs
Moved:
Chris                               Seconded:  Lesley               Carried



FINANCIAL REPORT:
	Accounts outstanding
	
	
	
	
	

	Burnham Swimming Club
	Inv
	13612
	Club affiliation fee 2012-13
	$302.00
	

	Christchurch Swimming Club
	Inv
	13613
	Club affiliation fee 2012-13
	$302.00
	

	Greymouth Swimming Club
	Inv
	13614
	Club affiliation fee 2012-13
	$302.00
	

	
	Inv
	13626
	swimmer affiliation 2012-13
	$154.00
	

	Halswell Swimming Club
	Inv
	13615
	Club affiliation fee 2012-13
	$302.00
	

	Hokitika Swim Club
	Inv
	13616
	Club affiliation fee 2012-13
	$302.00
	

	Jasi Swim Club
	Inv
	13617
	Club affiliation fee 2012-13
	$302.00
	

	
	Inv
	13627
	swimmer affiliation 2012-13
	$3,542.00
	

	North Canterbury Swim Club
	Inv
	13618
	Club affiliation fee 2012-13
	$302.00
	

	
	Inv
	13628
	swimmer affiliation 2012-13
	$3,388.00
	

	
	Inv
	13632
	swimmer affiliation 2012-13
	$77.00
	

	Templeton Swim Club
	Inv
	13599
	Division II individual entries
	$37.50
	reminder sent

	Westport Swim Club
	Inv
	13623
	Club affiliation fee 2012-13
	$302.00
	

	
	
	
	
	$9,614.50
	

	
	
	
	
	
	

	Accounts Paid
	
	
	
	
	

	Sophie Pascoe
	
	
	Paralympic Travel subsidy - swimmer
	$1,000.00
	

	Roly Crichton
	
	
	Paralympic Travel subsidy - coach 
	$1,000.00
	

	AquaGym
	
	
	Sth Is RAGD camp 3 swimmers
	$150.00
	

	Nth Canterbury
	
	
	Sth Is RAGD camp 1 swimmer
	$50.00
	

	J Rennell
	
	
	Sth Is RAGD camp 1 swimmer
	$50.00
	

	QEII
	
	
	Sth Is RAGD camp 3 swimmers/ 1 coach
	$200.00
	

	Wharenui
	
	
	Sth Is RAGD camp 4 swimmers
	$200.00
	

	IRD
	
	
	PAYE June
	$604.36
	

	Office Tech
	
	
	printer repair
	$101.20
	

	ID Solutions
	
	
	pool passes
	$360.18
	

	Charities Commission
	
	
	Annual return
	$51.11
	

	Canterbury Sports Foundation
	
	
	Annual subscription
	$55.00
	

	SNZ
	
	
	Annual awards levy
	$3,701.50
	

	SNZ
	
	
	affiliation return #3
	$1,656.00
	

	
	
	
	
	$9,179.35
	

	Accounts to Pay
	
	
	
	
	

	CopyPrint
	
	
	Annual Report Printing
	$362.83
	

	Wharenui
	
	
	Junior Carnival Meet 1 & 2 pool hire
	$600.00
	

	IRD
	
	
	PAYE July
	$604.36
	

	Peter Davidson & Associates
	
	
	Annual Audit fees
	$1,153.60
	

	Natasha Lloyd
	
	
	Junior Pan Pacs - swimmer subsidy
	$250.00
	

	Sophia Batchelor
	
	
	Junior Pan Pacs - swimmer subsidy
	$250.00
	

	Leanne Speechley
	
	
	Junior Pan Pacs - coach subsidy
	$250.00
	

	Jenny Jones
	
	
	July office expenses
	$65.00
	

	
	
	
	
	$3,535.79
	

	Also
	
	
	
	
	

	Medals/towels/ribbons for Junior Champs
	
	
	
	
	

	Jenny Jones
	
	
	reimburse phone calls
	
	

	Suzy Sugrue
	
	
	reimburse ink cartridge for competition printer
	
	

	
	
	
	
	
	

	Credit Card
	
	
	
	
	

	New World
	
	
	beverages/food AGM
	$46.97
	

	Whitcoulls
	
	
	ink cartridge competition photocopier
	$29.99
	

	Paper Plus
	
	
	ink cartridges office printer
	$156.98
	

	Joe's Garage
	
	
	Meet Organisers Workshop food
	$88.00
	

	
	
	
	
	$321.94
	


Moved: Janice                                        Seconded: Fiona

 Carried

TRANSFERS:
 
Millie Thompson
Wharenui to AquaGym
effective 13 July 2012

Inga Martens

Burnham to Jasi

effective  1 August 2012

Moved: Neil


                           Seconded: Brian

Carried

RECORDS:

Short course
Women 12‑12 50 Back 


   33.14
Samantha Walker
31/05/2003  AQG
‑CB


32.48
**
Kyra E. Forrest at Aquagym Southern Invitational 2012 20/07/2012
WHACB


Men 12‑12 200 Free 


 2:11.81
Ben Douglas at Aquagym Challenge Meet 2 SC 07
24/11/2007
KAICB



2:11.21
**
Satori J. Dobbie at Aquagym Southern Invitational 2012 
20/07/2012
QESCB


Men 12‑12 100 Fly 


 1:09.18
Satori J. Dobbie at Neptune Queen's Birthday Meet 
1/06/2012
QESCB



1:09.14
**
Satori J. Dobbie at Aquagym Southern Invitational 2012 
20/07/2012
QESCB


Men 12‑12 200 Fly 


 2:37.46
WILLIAM J. CAMPBELL at AquaGym Southern Invitational  
1/08/2008
WHACB


2:35.94
**
Thomas J. Wilson at Aquagym Southern Invitational 2012 
20/07/2012
QESCB


Men 17‑17 100 Fly 


   56.26
JACK W. NASH at 2008 NZ Summer SC Champs
11/12/2008
JASCB



54.95
**
MATTHEW HUTCHINS at Aquagym Southern Invitational
20/07/2012
WHACB


Moved: Gill                                           Seconded: Fiona                   Carried

REPORTS:

Technical: Lesley questioned whether the wording on North Canterbury’s flyer regarding relays was correct. Brigitte and Brian confirmed it was. 
Earthquake: covered in general business
South Island Committee: A meeting will be held during South Island Championships.
Competition: Coaches meeting was held on 1 August and attended by Peter Burgon, Brigitte Mahan, Leanne Speechley, Jenny Jones, and Martin Harris. A report of the meeting from Brigitte had been circulated to the management committee prior to tonight’s meeting. 
· The issue of females swimming in fastest heats at local meets had been was raised by a parent at the AGM, however the general consensus of the coaches was they were happy with this current practice of mixed gender racing to continue and did not want separate. 
Canterbury West Coast/Otago Championships was discussed. Coaches agreed to present the following points to the Management Committee:

· Age groups to be 13 & 14 yrs; 15 & 16 yrs: 17 & over

· There would be A & B finals in each age group with 4 swimmers from each region in each final (ie 8 swimmers from each region in both finals)

· Swimmers race for their club in morning and for their region at night.

· Club relays in the morning; regional relays at night with A & B relays from each region.
· Medals to be awarded at night and to the A final only in order to encourage faster racing in the morning to achieve place in A final at night.

· Regional competition would feature equal points for A & B final so that B finalists could have an additional incentive.

· Canterbury West Coast points will be 1 – 8.
· Request permission to use Crusaders logo and see if sponsorship can be obtained to give all swimmers a cap.
· Club uniform to be worn during morning and regional gear to be worn at night with swimmers encouraged to sport banners, flags, and other paraphernalia.
· Canterbury West Coast points and Trophies: to be decided at night, if insufficient in the finals then fastest time from the heats to be used.

· Circle seeding of last 3 heats.

· Otago would still have 12 & under swimmers; Canterbury West Coast’s would be catered for at new Junior Championships which would be run in same format as Junior Nationals over 3 sessions from Friday to Sunday but would include 100 individual medley to allow swimmers to use this as qualifying event for Division IIs, a slight change in relay scheduling, and would feature separate gender as this was a Championship event. The event will be open to all 12 & under swimmers with no qualifying times. Swimmers having a birthday between this event and Canterbury West Coast Championships will potentially be able to swim both events.
There was some discussion by the Management Committee on the above points and the following decisions were made:
· Medals would be decided at night on swimmers in A final. Janice moved/Lesley seconded. Carried. 
· The A final would be run first to allow for full complement of swimmers in it; swimmers could be brought up from B final in the case of a withdrawal.

· Canterbury West Coast/Otago points equally awarded for A & B finals. 
· Club points for Canterbury West Coast trophies to be determined from morning heats sessions.
· The entry process to be to the same as previous year with all Canterbury West Coast swimmers entering Canterbury West Coast Championships and all Otago swimmers entering Otago Championships; clubs from other regions could decide which meet to enter. The meet they entered in would then be the region for which they swim in the regional final at night.

· CRFU has advised the Crusaders name and branding cannot be used. Gill suggested ‘Name our team and logo’ competition be held instead; Wayne suggested $300 prize money be awarded to the winning club. The design needs to feature CWC regional colours. Closing date of 5 September. Wayne moved/ Gill seconded. Carried. 
· Club relays would be held in the morning; regional relays at night A & B teams. 
· Neil felt the dressing up should be done only on Friday night rather than every night. If swimmers were not in tasteful regional regalia, club uniform would apply – this included marker advertising on swimmers’ bodies. All present agreed. 

· Circle seeding of heats would apply except for timed finals
Selectors & Awards Committee: nil to report
Moved:  Gill
Seconded: Christine
           Carried
General Business:
Meet dates:

· Jasi has applied for the following dates for its 2012-13 meets: 
Jasi Christmas Cracker 7-9 December 2012, 
Jasi Winter Meet 14-16 June 2013, 
Jasi Christmas Cracker 6-8 December 2013. 
All dates approved. Wayne moved, Janice seconded. Carried
· QEII has applied for a change of date for its Winter Meet to 7-9 June 2013. It was suggested the club look at 28-30 June or 5-7 July to avoid the annual Neptune meet then being followed by two local meets a week in a row. Kathy would take the matter back to the QEII club. 
· West Coast has applied for:

Greymouth 3 November 2012 
Westport 17 November 2012
Hokitika 9 December 2012. This event clashes with one day of the Jasi meet; the committee felt Hokitika could have its event on this date but an alternative date of 25 November might ensure better support of both events.
Buller West Coast Twilight meet 15 December 2012
West Coast Champs 23 March 2013. All dates approved. Brian moved. Graham seconded. Carried
· AquaGym has applied for:

 July 12-14 2013 or July 26-28 2013. The latter date was approved
Oct 18-20 2013 This date was approved. Lesley moved, Fiona seconded. Carried
· North Canterbury has applied for 13-14 September 2013. Brigitte moved. Christine seconded. Carried.
Trophies:
· Greg thought more trophies could be donated to cover more of the strokes and age groups. He suggested life and past members may be particularly interested in this. Jenny to send request to all clubs.
Funding for Jellie Park and update 
· Wayne had received the Funding Deed from the Christchurch Earthquake Appeal Trust for donation of $150,000 which had been circulated to the committee prior to the meeting. It had also been forwarded to Michael Toomey. Wayne had spoken to Simon Battrick who said Council would pay the difference between this and SCWC’s contribution of$35,000 to complete the Jellie Park upgrade.

· Simon Battrick reiterated the price per swimmer at Jellie Park meets was $3 per swimmer regardless of age.
· Exterior office buildings at Jellie Park are currently red stickered.
· Simon advised there may be some underground issues at Jellie Park so may not be able to drain pool until late 2013; the retiling of the pool to fit electronics would inevitably delayed until this time. 
Prizes for CWC Junior Championships 
· Jenny asked whether the prizes for Canterbury Junior Championships would be the same as CWC Championships. It was decided by those present the prizes would be. 
Development Champs/Memorial Meet 
· At the coaches meeting it was suggested the Memorial Meet be combined with the Development Championships in February as the Junior Championships will now take place during the traditional Memorial Meet date. 
· The coaches also felt it would be good to have the venue alternate between Christchurch and the West Coast, beginning with it being hosted in 2013 at Jellie Park. Those present agreed. 
· Jenny moved the combined meet to be held on 9 & 10 February 2013 be called the Memorial Championships. Wayne seconded. Carried. 
Signatories

· Jenny moved Janice be made a signatory for all bank accounts and that Liz be removed. Wayne seconded. Carried.
Canterbury Triathlon Club
· The Canterbury Triathlon Club had contacted Jenny wanting information regarding becoming an affiliated club to SCWC; Jenny had supplied it with the relevant information. Wayne asked her to also advise its members could join an existing club which may be a more cost effective option for them. 
Long Course racing

· Kathy queried on behalf of QEII if 12 & U swimmers could go to long course meet elsewhere as they were no longer able to participate at Canterbury West Coast Championships. Committee felt this was not an issue provided it was not during the Junior Championships. Usual protocol applies of clubs requesting permission for participation at any out of region event.
There being no further general business the meeting closed at 9.18pm
Next meeting 10 September 2012

1

