Module 8

Efficiencies

Learning Objectives:
· Provide information on purchase card audit procedures.
· Provide guidance on the specialized procedures for purchasing arms, ammunition, and explosives.
· Provide guidance on using accommodation checks as an alternative to the Government Purchase Card.
· Provide guidance on using the Government Purchase Card to make payments.
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Government Purchase Card Audit Guide

· Purpose:  To provide Internal Review (IR) Offices background and recommended audit steps to use during audits of the Government Purchase Card Program.  Internal Review Offices should use this program, subject to any modifications the local commander deems necessary, during audits of the Government Purchase Card.

· Overall Objective:  The overall objective of the audit is to ensure proper management controls are maintained over the authorization and use of Government Purchase Card and the supplies, services and materials procured with it.

Audit Objectives:

· To determine the adequacy of administrative oversight procedures.

· Determine if credit card holders are making authorized purchases and properly accounting for all items received.

· Determine if approving officials adequately review, approve, and certify for payment items purchased by cardholders.

· Evaluate the effectiveness of the paying office.

· Evaluate the implementation of the Management Control Process as it relates to the Government Purchase Card.

Evaluate administration and control of accommodation check accounts.
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Sustainment Items

Sustainment items may only be purchased in accordance with locally established procedures.

Examples of sustainment items are weapons, ammunition and weapon systems parts.  Sustainment items are sometimes called “Centrally Managed Items” and “Materiel Managed Items”

Purchasing sustainment items from a commercial source is not a simple matter.  The regulation governing the purchase of sustainment items (with and without the use of the Government Purchase Card) is at the DOD Federal Acquisition Regulation Supplement (DFARS) 208.7003-1.  The Government Purchase Card shall not be used to purchase sustainment items without specific approval from the supply system’s Integrated Material Manager (IMM).

Before initiating a commercial purchase for sustainment items, a waiver must first be obtained from the IMM for that specific item.  The IMM for the particular item you want to purchase may be assigned to the General Services Administration, the Defense Logistics Agency, or the Army Materiel Command.  If the IMM has the item available, the item must be obtained from the IMM.

Once the IMM waiver has been obtained, the cardholder must check all mandatory sources of supply (such as GSA, NIB, NISH, UNICOR) prior to making a purchase from a commercial source.
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Procedures for Using Accommodation Checks

The most critical issue is that with any check there is the possibility of fraud. Fraud on a check account may involve altered amounts or unauthorized signatures.

What are accommodation/convenience checks?

· Accommodation / convenience checks provide an alternate when government Purchase Cards or travel cards are not feasible.

· Accommodation / convenience checks give issuing DOD activities the flexibility to issue low volume and low dollar value payments on-site when purchasing from business/individuals which do not accept credit cards.  Upon request by the DOD activity and approval by the DFAS, the DOD activity may adopt Purchase Card Convenience Checks.

· Accommodation / Convenience Checks currently are provided through the GSA contract for government-wide use by U.S. Bank.

Is there a charge for using accommodation  / convenience checks?

What is the charge per check?
          1.7 % of the check amount in the United States

          2.0 % of the check amount overseas
There are fees for requesting copies of checks, insufficient funds, stop payments, etc.

How do I get accommodation  / convenience checks?

Requests to establish accommodation / convenience checks should be made in accordance with your local procedures.  Delegations of authority to maintain and use accommodation / convenience checks shall be issued in writing specifically to the activity Approving / Certifying Official, check custodian, and cashier.

Appropriate application forms shall be completed and submitted through your activity’_ existing Government Purchase Card structure, including the A/OPC.  The application also must include a copy of the Commander’ / Director’s approval document.  A separate check account holder and approving official must be identified for each accommodation / convenience check account.  Application forms and additional information may be obtained from the local A/OPC.  See Purchase Card Reengineering Implementation Memorandum #5: Accommodation Checks, Change #1 (Aug 17, 1999).

Are there restrictions?
· Before an accommodation / convenience check is issued, the organization must make every effort to use a Government Purchase Card or Travel Card, as applicable, to make necessary purchases.  Maximum efforts shall be made to find and use vendors that accept the purchase card as the primary payment vehicle.  See Purchase Card Reengineering Implementation Memorandum #5: Accommodation Checks, Change #1 (Aug 17, 1999).

· Shall not be issued in amounts that exceed $2,500.

· The number of checkbooks shall be limited to as few as feasible, not to exceed one checkbook per DOD tenant activity or autonomous location.

Procedures

· DOD agency makes request.  Deputy Director for Finance at DFAS approves establishment of accommodation / convenience check accounts.

DOD activity may adopt accommodation / convenience checks.
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Ordering Against Blanket Purchase Agreement (BPA) Accounts

· Cardholders must be delegated, authorized “Ordering Officials” to place orders against BPAs.

· BPAs are agreements with interested vendors which stipulate clauses required by statute.

· Blanket Purchase agreements (BPAs) may be placed with interested vendors for purchases up to $25,000 when using the Government Purchase Card for payment.

· BPAs generally will be restricted to small business in accordance with FAR Part 19.

BPAs may be placed with interested vendors for purchases up to $25,000.  BPAs generally will be restricted to small business in accordance with FAR Part 19.  Individual orders up to $25,000 may be placed orally with the vendor.  The method of payment may be stipulated as the Government Purchase Card.  The agreements will be signed by the contractors and maintained in the contracting office.  Contracting offices will establish a listing of BPAs or other agreements with small business contractors and provide a record of these to cardholders with this authority.

After appropriate training, cardholders may be authorized to orally place orders against the agreements up to $25,000.  Arrangements shall be made with the Contracting Office to assure reporting of contract actions between $2,500 and $25,000 on the DD Form 1057.  Cardholders may only solicit from vendors which have existing BPA accounts or stipulated clause agreements.  Small businesses requesting to execute an agreement should be referred to the contracting office.  Once the agreement is executed, cardholders may solicit from these additional vendors.
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Benefits of Using the Government Purchase Card...

· No $ limit when using DAPS
· No card fees or administrative costs
· Makes it easier to monitor your organization's printing activities
· Use with DAPS is Mandatory!
· Decrease in Cost

Since August 1996, the Defense Automated Printing Service (DAPS) has accepted the Government Purchase Card as a method of payment for its services.  Effective July 1, 1997, all orders for printing services within the continental United Stated and Hawaii placed at DAPS must be acquired using the Government Purchase Card as the method of payment.

Customers may telephone the DAPS Customer Service Line at 800-594-3349 for more information about DAPS services, or your A/OPC for more information about using your Government Purchase Card for DAPS payments.
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· Government Purchase Card may be used for up to $25K for “_off-the-shelf”_non-government Training!

· DoD Financial Management Regulation vol. 10, chapter 12, section 120212 authorizes delegated cardholders to procure non-Government training up to $25K threshold via DD Form 1556

· NO need to compete for training up to $25K - never has been required

NOTE:  The Government Purchase Card does not replace the DD Form 1556

With the expansion of the purchase card as a method for payment, all non-government training valued up to $25,000 using DD Form 1556 must now be paid using the Government Purchase Card.

The Government Purchase Card does not replace the DD Form 1556 or other appropriate training forms as either a procurement or authorization document.  No competition is required to obtain training up to $25,000.

The DOD Financial Management Regulation governing the use of the DD 1556 allows for advance payment if the advance payment is annotated in Section G of the DD 1556.  Contact your A/OPC to obtain further information regarding payment options for training using the Government Purchase Card.
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