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	Integrated Steel Company Streamlines Processes, Uses Real Time Information for Greater Agility



	
	
	
	



	Overview

Country or Region: India
Industry: Steel
Customer Profile

Established in 1994, Monnet Ispat Limited has an eminent manufacturing facility for sponge iron, steel billets and ingots, power and ferro alloys. The unit is located in Raipur, Chhattisgarh state. The company employs approximately 2000 personnel across India. 

Business Situation

Due to threat to data security, lack of coordination among various departments and manipulation of reports, Monnet Ispat & Energy Limited decided to improve its business practices.

Solution

With assistance from Microsoft® Certified Partner, Munjal eSystems, Monnet Ispat & Energy Limited deployed Microsoft® Dynamics NAV® 4.0 at its manufacturing facility in Raipur. 
Benefits

· Access to real-time information

· Faster report generation

· User friendly software 

· Inter-department coordination


	
	
	“Microsoft® Dynamics NAV 4.0 has led to the collaboration of our internal business processes and inter-department integration within the company.”
Sunil Mittal, Vice President, Monnet Ispat Limited 



	
	
	
	Monnet Ispat Limited’s success story commenced with the commissioning of its first sponge iron plant of 100,000 tonne per annum (TPA) in 1994. This capacity has since been enhanced substantially by expansions in capacity.
In order to streamline business processes and enhance organizational productivity, Microsoft® Dynamics NAV 4.0 was implemented at its New Delhi head office and across its four manufacturing facilities at Raipur. Microsoft Dynamics is handling the inflow, outflow of inventory as well as the cost for the purpose of balance sheet.
The solution has also ensured a single database at the New Delhi head office and the Raipur manufacturing facility, which has ensured smoother business functioning.

	
	
	
	

	[image: image1.png]munjal esystems

Membar: The Hero Group




	
	
	[image: image2.jpg]‘Microsoft Dynamics





	
	
	
	


Situation

Monnet Ispat Industries Limited’s steel division currently produces ingots and billets with a capacity of 300,000 tonnes per annum (TPA). The ferro alloys division produces ferro manganese and silico-manganese in four submerged arc furnaces, with a total capacity of [image: image5.jpg]Microsoft



50,000 TPA. The annual revenues in 2005 – 2006 is INR 532 crore (U.S.$ 118.22 million approximately).
Solution

The company decided to revamp its IT infrastructure and use the change to drive better business practices. The company evaluated multiple products including SAP, Oracle and Microsoft Dynamics NAV 4.0. 
The decision to implement Microsoft Dynamics stemmed from the lower cost of ownership and the implementation skill sets of the Microsoft Dynamics Partner, Munjal eSystems private Limited. “The idea was to use a simple solution, that would be easily accepted and learnt within the organization, without adding and huge capital expenditure on software and services,” Prithwis Kumar Das, Senior Manager – Information Technology, Monnet Ispat & Energy Limited.
The company implemented the finance, sales and dispatch, purchase, inventory, gate, weighbridge, quality and indent modules of Microsoft Dynamics NAV 4.0.  
Weighbridge readings are recordings of   weighing records of inward/outward movement of materials in trucks. “We have integrated the weighbridge readings with the Microsoft Dynamics NAV. The weight of the truck shown by the machine is automatically picked by Dynamics NAV 4.0 without any manual entry. This has eliminated errors and manual manipulations in the system.” says Prithwis Kumar Das.

Automation of Indenting Process with Dynamics NAV: All purchases at Monnet Ispat & Energy Limited are based on the indent system. The company has to file the request with the purchase department for the requirement of material with the prior approval of the head of department.

Purchase: At Monnet Ispat Industries Limited, the Purchase Order (PO) is raised for a fixed quantity supply of materials for a fixed period of time. The structures are also attached to the PO for the calculation of the vendor’s bill. The history of amended purchase orders are maintained in Dynamics NAV. The linkages and customization are incorporated per the requirements. On receipt of the invoice from the vendor, the liability is created in the books of accounts and the amount becomes payable to the vendor.

Microsoft Dynamics NAV 4.0 provides the functionality of restricting the entry for a date range. However, the range can be changed on a daily basis to achieve the restrict date functionality. After verification the purchase invoices are punched into the system vendor wise. 
In case of cash purchases, the invoices are automatically paid by the system. The payment terms are flexible and the payment is done at various stages such as advance on or receipt, or after a specified number of days of receipt of goods or services. The solution can only take one payment term at a time. The field called Balance Account Number provided on the PO and purchase indent (PI) forms can handle the cash paid purchases and credit the specific account in the balance account number.
Those materials which are rejected are returned with the sales invoices and the payables are affected by information to the accounts department. The relevant excise and sales tax is also reversed in the books of accounts.  Non-excisable goods are returned through non returnable gate pass. Purchase Return is handled through debit notes. Debit notes are raised for non-excisable goods and sales invoices are raised for excisable material’s return.
Sales: The Customer Master Data integrates sales and receivables to the general ledger and can only be accessed as per rights defined in the system. This master data also contains customer’s excise and taxation information. This information is used at the time of PO generation and also while passing the bill by the accounts department. 

The history of amendments in the open sales orders is also maintained in the system. The sales orders are mainly made from open sales orders. Sales orders are made on the basis of the customer schedules and the dispatch plan. For irregular sales, sales orders are made directly. The history of amended sales orders are also maintained in the system.

The finished goods (FG) are punched into the system on a daily basis. This FG is issued against the respective sales orders and sales invoices as prepared which reduce the inventory of FG. 
Issue: The production department generates an issue slip by which they receive material at the shop floor inventory from the stores.       

Gate Entry: Gate Entry is primarily of two types – in and out gate entry. In Microsoft Dynamics the gate entry is linked to the indent. There is also a provision for gate entry against multiple POs. The module was customized so that a gate entry can be made against multiple POs.

Benefits
Microsoft Dynamics NAV 4.0 implementation has completely integrated all the business processes of the company. The flow of such information of business processes at multiple locations is now accurately assimilated and analyzed for superior control and better, informed business decisions. “Microsoft® Dynamics NAV 4.0 has led to the collaboration of our internal business processes and inter-department integration within the company,” explains Sunil Mittal, Vice President, Monnet Ispat Limited
Access to Real Time Information
“Our head office in New Delhi can now independently access real time information of all ongoing operational functions of each manufacturing facility,” says Prithwis Kumar Das.


Faster Report Generation
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“We are now able to generate MIS reports on the click of a button. Microsoft Dynamics NAV 4.0 has enabled the organization to make smarter and faster business decisions. These were earlier reliant on the accuracy of feedbacks and timely updates by specific personnel,” reiterates Prithwis Kumar Das.

User Friendly Software 
Microsoft Dynamics NAV is compatible with all the other Microsoft products such as Microsoft Office Excel 2003 and Microsoft Word. This makes it easier for users to adapt to the new solution and use it more effectively.
Inter Department Coordination Improved
“Dynamics NAV business solution integrated the purchase, sales, store, accounts, and raw material departments. We now have ready access of information from various departments online as it happens. Therefore, employees are able to coordinate effectively and improve efficiency and customer services,” reiterates Prithwis Kumar Das.

He reiterates, “The Microsoft Dynamics NAV has ensured consolidation of daily business information across locations.”

Boosts Employee Productivity and Morale

Prithwis Kumar Das concludes, “We expect over time, when Microsoft Dynamics is fully explored, we will be able to boost employee productivity.”



About Munjal eSystems
Munjal eSystems (a Hero Group company), and a division of Hero Corporate Service Limited, aims to be the leading provider of integrated business solutions. We specialize in Consultancy, Implementation and Support Services for Enterprise Resource Planning (ERP), Supply Chain Management (SCM) and Customer Relationship Management (CRM). We offer our solutions and services to Small & Medium organizations and enterprises across the country.
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Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics   
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Monnet Ispat Limited products and services, call (91) (11) 2617 6705 - 7 or visit the Web site at: www.monnetgroup.com





For more information about Munjal eSystems products and services, call +91 – 11 – 26850546 or visit the web site at:  www.munjal-esystems.com 











“We are now able to generate MIS reports on the click of a button. Microsoft Dynamics NAV 4.0 has enabled the organization to make smarter and faster business decisions. These were earlier reliant on the accuracy of feedbacks and timely updates by specific personnel.”


Prithwis Kumar Das, Senior Manager – Information Technology, Monnet Ispat & Energy Limited
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“Our head office in New Delhi can now independently access real time information of all ongoing operational functions of each manufacturing facility.”


Prithwis Kumar Das, Senior Manager – Information Technology, Monnet Ispat & Energy Limited �
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