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Head of Shell Scenarios, Jeremy Bentham and Political Analyst, Geraldine Wessing talk about the potential for modelling possible future scenarios by considering alternative perspectives of current events.
Firehouse - Shell Scenarios - Film1 Final Transcript

[Background music plays]
Ambient music featuring mallet percussion and synthesised musical effects. 
[Graphic displays]

Main heading in red, followed by subheading in grey letters appearing, as if typed, across a white screen:

[Text displays]

NAVIGATING AN UNCERTAIN FUTURE
SHELL SCENARIOS
[Audio]

Whooshing sound effect.
[Graphic displays]

Accelerating zoom shot in to the edge of the last ‘S’ in ‘Scenarios’. 
[Video footage]

A man walks out from behind the S and turns to face the camera.
[Jeremy Bentham]

I guess, we all face uncertainty, don’t we?

[Graphic displays]

A red line extends from Jeremy’s finger as he points to the left. 

[Jeremy Bentham]

Yet all of us have to make big decisions that can have important consequences, either personal or organisational.
[Graphic displays]

Different coloured lines branch off at right angles from the red line as the camera zooms out, incorporating blocks of colour and graphic icons of silhouettes such as a battery, factory, dollar sign, family, credit cards, etc. Text appears, as if typed, on the left, followed by a line at the bottom of the screen:

[Text displays]

Jeremy Bentham
Head of Shell Scenarios

Scenarios are not predictions of the future but help people explore and learn from possibilities

[Audio]

Popping bubbles sound effect.
[Jeremy Bentham]

But as behavioural economists like Dan Kahneman have pointed out, we tend to be trapped within the limits of our own experience, which leads to all kinds of problems. 

[Video footage]

Jeremy speaking to camera, standing to the right of the shot, against a white background.
[Jeremy Bentham]

That’s why, for the last 50 years, Shell has been exploring critical uncertainties through scenarios, asking what-if questions that encourage leaders to stretch their thinking and consider what you might call, alternative memories of the future. 

[Graphic displays]

A red, a blue and a purple line appear at the bottom left, extending across the white space next to Jeremy. A box containing the words, ‘What if?’ appears at the point where the lines diverge, each leading to a box with a different icon in: a blue graph, a purple hazard warning sign and a red pile of dollar coins, before continuing on their respective courses. The entire view of the graphics and Jeremy slides to the right, as a new scene of a woman leaning on the side of a desk against a white background slides into place.
[Text displays]

Geraldine Wessing

Political Analyst

[Geraldine Wessing]

For most of us, thinking about the future is quite tricky. That’s because imagining the future and recalling memories both use the same areas of the brain.

[Graphic displays]

Lots of small blue squares appear behind Geraldine as she speaks. The shot pans out and the squares all rise upwards as pixels to form the image of a brain. An orange square appears within the pixels, shrinking down to indicate a particular area of the brain.

[Audio]

Digital processing sound effect.
[Video footage]

Geraldine looks upwards towards the image of the brain. 

Close-up shot of her speaking. 

[Geraldine Wessing]

Which means that we can only really imagine the future…
[Graphic displays]

A blue car icon travels to the left as Geraldine points her right hand. It rises into an orange box that appears in the form of a thought bubble containing other icons such as a plane, bicycle, smartphone, etc.
[Geraldine Wessing]

As being similar to what we already know from the past. 

[Graphic displays]

A blue car icon travels to the right as Geraldine points her left hand. It rises into a similar orange box containing other icons such as a biplane, penny-farthing, rotary phone, etc.

[Geraldine Wessing]

One way of challenging our assumptions is by becoming aware of, and understanding, different perspectives. 

[Graphic displays]

The two orange boxes of icons either side of Geraldine shrink and disappear.

[Geraldine Wessing]

For example, on Christmas Eve 1968, the first manned mission to the Moon entered lunar orbit. 

[Audio]

American voice in the background saying: “Three, two, one, zero, lift off! We have a lift off!”

[Video footage]

Geraldine holds out her left hand and an animated rocket appears, standing on her palm before taking off. She follows it with her eyes as she speaks. 

[Graphic displays]

Animation of the rocket breaking up and a probe tracing a trajectory around the Moon. 

[Geraldine Wessing]

Ironically, the mission’s aim was to explore space but that evening, the astronauts took an important picture, not of space, but of Earth. 
[Video footage]

Geraldine interacts with a graphic image of a television on the table next to her, which reveals the famous image of the Earth, taken from the surface of the Moon. 

[Geraldine Wessing]

And it gave us a totally new perspective of our planet and our future that would go on to inspire generations of environmentalists. 

[Video footage]

Close-up of the television screen.

Shot of Geraldine speaking again.
[Geraldine Wessing]

Life Magazine called it one of the most influential images of all time. 

[Video footage]

Close-up of Geraldine speaking. 

[Geraldine Wessing]

So, by understanding present issues from multiple perspectives, we become better at anticipating alternative future events and trends. 

[Graphic displays]

A silhouette profile of a head appears beside Geraldine. Three coloured squares appear inside it then three double-ended arrows appear beside the head, followed by three rotating globe nets, each corresponding to a colour. 
[Video footage]

Geraldine gets up and walks out of view. 

Shot of Jeremy speaking to camera. 

[Background music plays]

Ambient synthesiser chords

[Graphic displays]

A blue line bisects the screen, dividing it into two thirds clear, one third misty.
[Jeremy Bentham]

Some scenarios look at very specific and immediate situations within a short time horizon, like challenges within the Eurozone or Brexit or developments in the South China Sea. 
[Graphic displays]

A scale appears along the blue line as Jeremy talks and interacts with the graphic, with icons representing the Eurozone, Brexit and the South China Sea appearing. 
[Video footage]

Close-up of Jeremy speaking.
[Jeremy Bentham]

Others look out over decades of the development of the global energy system and its impact on the environment. 
[Video footage]

Geraldine enters from the left and stands against a white background, speaking to camera.

[Geraldine Wessing]

We start off thinking big; we think about the major trends that are beyond our control, such as demographic changes, politics, technological progress or climate change. 

[Graphic displays]

Red and orange boxes displaying text to indicate the major trends appear next to Geraldine as she mentions and points to each one, before floating around as they are connected by lines.  
[Geraldine Wessing]

And then think about their potential influence on people’s behaviours and attitudes on things like the economy, urbanisation, transport and healthcare.    

[Graphic displays]

More floating connected boxes appear in front of Geraldine, in purple, displaying text to indicate behaviour and attitude, then in blue on her other side to indicate the subjects mentioned. 
[Geraldine Wessing]

Then we explore the potential impact these, in turn, may have until we’re able to model very specific scenarios. 

[Video footage]

Wider shot of Geraldine tracing a circle with her hands, pushing outwards all the textboxes, many of which are connected by lines to her hands. 

Shot zooms out and Geraldine fades to white, revealing Jeremy sitting on a stool in the foreground. 
[Jeremy Bentham]

We also try to learn and to stimulate deeper collaboration by publishing material, discussing our thinking extensively and developing scenarios with governments, think tanks and other interested parties. It’s very much an outside–in approach. 

[Graphic displays]

Coloured lines extend from the left, surrounding Shell adverts reading: A BETTER LIFE WITH A HEALTHY PLANET, NEW LENS SCENARIOS and NEW LENSES ON FUTURE CITIES. 
[Jeremy Bentham]
While our own multidisciplinary team and around 150 other Shell experts might have contributed to some of our large-scope work, up to 300 external experts may also have been involved. 
[Graphic displays]

A red line surrounds an emerging network of variously coloured icons containing male and female bust silhouettes. The line recedes and the network expands. A wider shot, which includes Jeremy, allows more icons to be added to the network. 
[Jeremy Bentham]

At its heart, scenario work forces decision makers to consider alternative possibilities and reflect on their implications. 

[Graphic displays]

A similar animation of extending lines and emerging icons containing various symbols.
[Video footage]

Shots of Jeremy, seated, speaking to camera.

[Jeremy Bentham]

Over the long term, this new scenario mindset can be the most valuable outcome of the work because as well as bringing different understanding and perspectives into a coherent whole, we’re bringing new insights to life in the hearts, minds and actions of key decision makers. That’s why I often refer to two scenario crafts: the analytical and the social. 

[Graphic displays]

Two boxes appear as Jeremy gestures, each containing a word, one ‘Analytical’ and the other, ‘Social’. They are interlinked.

I believe, this will help our company and other leaders make wider decisions as we aim to provide people across the world with the energy they need for a decent quality of life, which is also environmentally sustainable. 

[Graphic displays]

An expanding rotating globe emerges beside Jeremy and people icons start appearing across it. Various icons such as a flame, wind turbine, petrol pump, oil rig, etc, appear on either side of the globe, connected to it by lines. 

[Video footage]

Shots of Jeremy, seated, speaking to camera.

[Jeremy Bentham]

This is a critical economy-wide challenge because everything we do needs energy but it can be achieved. Shell Scenarios are helping us prepare for that future and I hope this approach will also help you prepare for the challenges and uncertainties you might face in the future. 
[Audio]

Shell jingle.
[Graphic]

Shell logo centred on a white background. 

[Text displays]
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