NGO Challenge Fund 2014
Guidance Notes
1.0
OVERVIEW
The Challenge Fund for 2014 will have five distinct streams; due to allocation of funding from the Single Use Carrier Bag Levy a much larger amount of money is available from DoE - £1 million will be allocated to NGO projects to be completed before the end of March 2014.  There will be four separate streams for this - small projects (under £10K) medium projects (£10K - £20K) and large projects (£20K - £30K), plus a separate stream for schools and university projects (<£5k).  In addition, the Northern Ireland Forest Service has allocated £200K for forest based partner/community led projects; this funding is for capital projects on the Forest Service estate of up to £30K which will be delivered up to the end of March 2015. 

2.0.
DEFINITION OF ENVIRONMENT 

The “environment” is taken in its widest possible context for the purposes of this fund.  Built and natural heritage, environmental protection, environmental education and public awareness, practical work and research projects are all considered.  If you are unsure, contact us to discuss your project.  One of the virtues of this fund is that it goes beyond existing administrative boundaries.  We particularly welcome projects which bring many environmental aspects together or promote the integration of environmental protection or more environmentally sustainable behaviour into other aspects of people’s lives.
3.0
ELIGIBILITY 

3.1        The Challenge Fund is open to a broad range of properly constituted not-for-profit groups:
· Voluntary groups

· Community groups

· Schools, colleges, other educational institutions

· Charities

· Environmental Trusts

(Applicants may be required to provide financial records upon request)

3.2 The Challenge Fund aims to be as open as possible, but must ensure that groups have a  proven ability to deliver projects on time and to budget, complying with all necessary administration.  Applicants under all streams must have been in existence for two years and/or must have a track record of delivering environmental projects.

3.3 The fund is not open to statutory bodies or ‘for profit’ companies.  The involvement of statutory bodies in partnership projects is strongly encouraged, but the lead partner must be from the above list of eligible organisations. 

3.4 This scheme is complementary to the DoE Water Quality Improvement Grant. Projects which have received funding through the Water Quality Improvement Grant will not be eligible to receive funding through the Challenge Fund. For information on the Water Quality Improvement Grant click here:http://www.doeni.gov.uk/niea/water-home/wfd/water_quality_improvement_grant.htm
3.5 The Challenge Fund is divided into five distinct streams. Please refer to the table below which provides the minimum and maximum grant amounts under each stream: 

	
	Forest Service
	NIEA
	NIEA
	NIEA
	NIEA

	Grant Size


	< £30K
	< £10K
	£10K –£ 20K
	£20K - £30K
	<£ 5K

	Total Funding Available (Indicative)
	£200K
	£400K
	£200K
	£200K
	£200K

	Delivery completed by end of:
	March 2015
	March 2014
	March 2014
	March 2014
	March 2014


3.6 Applications to the four NIEA streams as shown in the above table must meet one or more of the NIEA strategic aims at Q8 of the Challenge Fund application form:

· The sustainable use and protection of natural resources

· Improved conservation and management of natural heritage

· Improved conservation and protection of built heritage

· Better public awareness and understanding of the environment. 

3.7 The Forest Service stream is to be utilised for recreational supporting infrastructure within the Forest Service estate and will not support recreational service delivery.  It aims to improve recreational infrastructure at forest sites in a strategic manner, and thereby improve recreational delivery and site usage, through creating opportunities for economic return through the provision of a wider range of visitor products/services  through engaging with  delivery partners (existing and new).

3.8 An organisation may submit more than one application, and may submit under more than one stream.

3.9 Certain conditions also apply to staff costs under the Challenge Fund:

· Staff costs are not fundable unless they are specifically related to the project.

· Staff already funded by NIEA will need to demonstrate how the Challenge Fund work is in addition to the work they are already funded to undertake.
4.0 APPLICATION PROCESS
4.1 Prospective applicants are encouraged to register their interest in the scheme by emailing NIEL as soon as possible to ensure smooth administration.

4.2 The application form is available on the NIEL website: www.nienvironmentlink.org or alternatively contact the office on 028 9045 5770. Applicants are not permitted to change the format of the application form, please adhere to the word limit indicated on the application form and note that additional documents will not be accepted.

4.3 All applicants must complete the application form fully and submit to NIEL offices by 2pm on the 15th November 2013.  Earlier submission is strongly encouraged. 

4.4 Applications should be submitted by email as an attachment to carol@nienvironmentlink.org ; if this presents a problem contact NIEL on 028 9045 5770 to agree alternative arrangements. 

4.5 Applicants to the Forest Service stream may wish to visit the relevant NI Forest Service property ahead of submitting an application. Applicants are advised to contact the Forest Service directly to agree access permissions. NI Forest Service can be contacted at 028 6634 3165.

4.6 Communication with applicants will be primarily by email; an email address is an essential part of your application.  Please ensure that your email address and phone number are accurate!

5.0 APPLICATION ASSESSMENT 
5.1 Scoring will be carried out by an independent panel of judges and will be based solely on the information provided in the Challenge Fund application form. 

5.2 Scores will be given on the basis of two main categories: Outcomes (outcomes, beneficiaries, need, NIEA goals/FS aims and objectives, wider benefits, partnership, volunteers, long-term impact) and Financial/Practical (budget, value for money, leverage of funding or labour, ability to complete on time) with twice the number of potential points accruing to the Outcomes as to the Financial aspects.  

5.3 All projects submitted will be ranked on the basis of the judges’ scores and allocation of funding will be carried in rank order within each funding stream.  If additional funding becomes available (e.g. if a project were to be withdrawn) it will be offered to the ‘next’ project(s) on the list.  If that project does not feel able to complete in the time remaining, offers will go further down the list.  

5.4 Judges reserve the right to reallocate funding within NIEA and NI Forest Service streams in order to ensure spend in the tight timescale and ensure that the scheme as a whole delivers a range of outcomes in the best interests of the environment of Northern Ireland.  

5.5 The assessment panel’s decision is final.  Due to the short timescale appeals will not be possible.  Where modifications have been proposed by the judges these must be accepted/addressed by the applicant for the project to receive funding.

6.0 PROJECT DELIVERY 
6.1 Any permissions/licences required (e.g. work on designated sites, planning permission, etc.) must be obtained and copies provided to NIEL before work on site commences.

6.2 Upon notification of successful applications in the Forest Service stream, applicants will be advised (where applicable) of permissions and licensing agreements which will be required. These may include access arrangements, Health & Safety, Indemnity, Public liability, Security including Bio-security and Statutory permissions (this list is not exhaustive). It will be the candidate’s responsibility to ensure all necessary licensing arrangements are in place with NI Forest Service in order for the project to progress.

6.3 All projects must be ‘self-contained’ – they may form part of a wider project, but must have their own identifiable outcomes, budget and delivery mechanism.  Projects which contribute to an existing management plan (e.g. Local Biodiversity Action Plan, AONB management plan) are welcomed.  

6.4 Partnerships, within and across sectors, are encouraged.  Partners can contribute many different things - time, money, expertise, access to property, etc.  Obtain the agreement of partners before adding them to your application!
6.5 Input by volunteers is encouraged, and should be recorded for project reporting.

6.6  ‘Match funding’ is not a requirement but projects which deliver a high level of ‘leverage’ will attract higher scores. Assessors will be looking for a real ‘added value’ element in each project and all projects will be scored on this.

6.7 Any project realising it cannot complete within the timeframe should contact NIEL as soon as possible and their grant will be reallocated accordingly.

6.8 The timescale is very tight.  It is essential that NIEL has a close relationship with all projects; keep in close touch about any difficulties you may encounter, small changes you need to make, etc.  

7.0 CLAIMS & PAYMENT

7.1
All financial expenditure must take place for NIEA streams by March 2014 and final claim forms must be submitted to NIEL by Wednesday 26th March 2014.  Earlier submission of claims is highly encouraged! For the NI Forest Service stream projects all expenditure must be incurred by mid-March 2015. Applicants must provide accurate costings at 31st March 2014 for any costs which they have incurred to that point.

7.2 It is your responsibility to ensure that claim forms are accurate and complete in your final submission; no modifications can be considered after final submission of claims to NIEA.  

7.3 Only one payment per project will normally be paid, and that will generally be made as soon as possible following your final claim submission.  If you experience cash flow problems or have other difficulties please contact the NIEL office to discuss further. 

7.4 Payments from the NI Forest Service stream will only be made when terms of applicable licensing agreements have been fulfilled. 

7.5 Claim forms need to be accompanied by corresponding quotes and invoices detailing expenditure for the project. 
7.6 All purchases must conform to NIEA quotation requirements below: “At least 2 verbal quotes must be sought for goods or services costing up to £1,500 and the provider chosen on the basis of the best value for money.  2 written quotes are required between £1,500 and £5,000.  4 written quotes are required for services and goods costing above £5,000 (all values before VAT).
7.7 Evidence of expenditure (copies of cheques/credit card statements/BACS statements) should be provided with the claim form. 

7.8 Paperwork for every project will be inspected to ensure accountability for monies spent. A proportion of projects will be visited for on-site monitoring.  Proportionality in auditing and financial control will apply; larger grants will by necessity attract a higher level of scrutiny. The NIEA will also undertake a detailed audit of a random sample of projects across the streams to check for accuracy. 
8.0 PROJECT FEEDBACK
8.1 Project summary and output templates will be provided to all applicants and feedback from all projects is required before reimbursement can be made.

8.2 Keep a record of all inputs (match funding, volunteer time) and outputs (publications, trees planted, habitat managed) which can be used to demonstrate the added value of delivery through this type of fund.

8.3 We need COMPLETE information on all projects to provide feedback to NIEA, DoE, Northern Ireland Forest Service and the Ministers.  All projects must respond to queries promptly and completely.

8.4 Site visits to NIEA projects will be undertaken in March-April 2014.

8.5  A celebration event to showcase the projects will take place in Autumn 2014.
9.0 TIMESCALE

	Applications Open
	16 October 2013
	

	Deadline for Applications
	2pm  15 November 2013
	

	Assessment
	November/December 2013
	

	Announcement of Successful Projects
	By 13 December 2013
	

	Visits to Projects
	March/April 2014
	

	Final Date for NIEA Claims Submission
	26th  March 2014


	

	Final Date for NI Forest Service Claims
	Mid-March 2015
	

	
	
	


10.0 CONTACT US
If you want to discuss your project please contact us – we look forward to working with you.  Remember that there is only a finite amount of funding available, and we are likely to again be significantly oversubscribed – so be clear and concise to give your application the best chance of success.  We look forward to receiving your registration and your application form as soon as possible, and to working with you over the next few months to deliver even more environmental benefits than last year!
Key Contacts:

Carol Forster:  Carol@nienvironmentlink.org 

Murdo Murray: Murdo@nienvironmentlink.org 

Sandra Kilpatrick: Sandra@nienvironmentlink.org
NIEL Office:  028 9045 5770
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