
SWIMMING CANTERBURY WEST COAST INC.
MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD AT WHARENUI SPORTS CENTRE

7.30pm, 10 OCTOBER 2011
WELCOME:




   President Wayne Rollinson opened the meeting at 7.32pm at welcomed those present.
PRESENT:

Wayne Rollinson, Gill Cain, chris Cassin, Janice Rennell, Fiona Campbell, Jenny Johnston, Lesley Huckins, Brian Pitt, Brigitte, Mahan, Graham Scammell
OBSERVERS:
Greg Crawford
APOLOGIES: 
Liz Tillman
PROXIES: 

       
PREVIOUS MINUTES READ AND ACCEPTED:
Moved: Gill

Seconded: Chris

Carried
MATTERS ARISING: 
· portable CWC banner ordered from Flagmakers
Inward Correspondence:

SNZ
· ASTA and Teaching swimmers with a disability courses at Pioneer pool
· Information and timetable regarding deferred AGM

· Olympic Games criteria released

· Record certificates from Youth Commonwealth Games sent to all recipients
· Rushdee Warley appointed to position of Olympic Campaign Manager

· Ross Butler, postponement of SNZ AGM

· Letter requesting support of resolutions regarding deferred AGM

· Update on coach development and accreditation courses

· Updated contact list

· Information regarding Samoan sports scholarships

· Fastlane, September edition

Clubs
· North Canterbury, Ribbon meet information and results
· QEII, query as to whether SCWC Centre was forwarding a submission on the CCC Central City draft recovery plan

· Jasi, club newsletter acknowledging SCWC assistance with application for NZ SC funding

· AquaGym, request to swim at Orca Meet over Labour weekend

· AquaGym, request to swim at Auckland Age Group Champs 9-11 December

· AquaGym, travel authorization for Sophia Batchelor to swim at Queensland State Champs in December

· Wharenui, request to swim at Combined Oamaru ASC/Eastern Districts Pentathlon meet -  15th October 2011

· Wharenui, request to swim at Nelson Hot 100’s – 15th October 2011

· Wharenui, request to swim at Waterhole Swimming Club Level 1 meet – 29th October 2011

· Wharenui, request to swim at Southland Champs – 1st - 4th December 2011

· Wharenui, request to swim at Auckland Juniors – 25th – 27th November 2011

· Wharenui, request to swim at Auckland Age Group Champs – 9th – 11th December 2011
· Jasi , request to swim at Combined Oamaru ASC/Eastern Districts Pentathlon meet -  15th October 2011
Regions
· Otago Spring Carnival information
· Buller West Coast committee, change of name and date for proposed new Buller West Coast Twilight meet
· Auckland, updated Auckland Juniors information

· Auckland, Annual Report

· Southland, South Island Champs meet info and results
· Southland, South Island Championships meet record certificates

· Wanganui, letter to all regions re SNZ AGM

· Otago, offer to assist with appointment of person to SNZ Steering Group

· Taranaki, Annual Report

· Buller West Coast committee, swap of Greymouth and Westport meet dates
Sport Canterbury
· Update regarding CCC Central City draft recovery plan and upcoming event information

· Sport update

· Pegasus Fun run/walk

· Nominations received for annual Sports Awards

· Reminder re closing date for Sports Awards nominations

Others
· Wayne, voting papers for Regional Representation to Steering Group returned to John Mace
· Diana Saxton, Hagley Ferrymead Community Board, WPASC scholarship applications

· Report from Graham Scammell on South Islands meeting

· Helen Norfolk, statement regarding her resignation from the High Performance Governance Committee

· John Mace, NZ Swimming Trust to hold its AGM during lunch break of SNZ AGM
· John Mace, ballot papers and nominee bios re appointment of Regional Representation to Steering Group

· John Mace, SNZ Life Member re appointment of Regional Representation to Steering Group 

· Jim Swanson, clarification of his candidacy for  Regional Representation to Steering Group
· ParaFed, September newsletter

· CCC, sports centre update 

· Companies Office, changes to financial reporting

· Bronwen Radford, response to Otago re of assistance with appointment of person to SNZ Steering Group

· Matthew Hutchins, thank you for funding assistance to Youth Commonwealth Games

· Whitta family, thank you for expression of sympathy regarding recent loss of their daughter, Tanya.

· Paul Lloyd, update on proposed 50m pool and need for media focus
· Paul Lloyd re possible difficulty with CBD rebuild as expressed by Ernest Duval (Core)
· Charities Commission, simplified financial reporting for registered charities 

· NZSCTA, letter regarding Nevill Sutton’s nomination to SNZ Board
· Fundraisers NZ, seminar opportunity
Outward Correspondence:
· Junior Carnival Spring series overall winners
· Email to coaches re possibility of open summer sprint meet series

· September statements to all debtors

· 2012 Development Championship information to all clubs and South Island regions

· Advice to all clubs that 2012 Canterbury West Coast Championships will be combined with Otago Championships in Dunedin 25-29 January

· Thank you to Sue Scammell, CWC team manager to South Island Championships

· Junior Carnival Spring series results to all participating clubs

· Thank you to officials and duty club for assistance at Junior Carnival #3

· Submission to CCC regarding proposed Draft Central City rebuild and sports hub at Addington
· Queries to Robert Diaz (CCC) re QEII club access to lane space at Graham Condon Centre

· Request to clubs to forward meet information in pdf format as more user-friendly

· Thank you to officials and duty club for assistance at Junior Carnival #2

· Junior Carnival #3 meet info to all clubs, swim schools

· Junior Carnival #2 results to all participating clubs

· Advise to all clubs that season calendar will not be printed this year due to continued EQ disruptions; CWC website has up to date information

· Memorial Meet information to all clubs and regions
· August management meeting minutes

· Wayne, email to all clubs re proposed new 50m pool

· Wayne, email to all clubs with further update of proposed 50m pool and sports hub at Addington

· Wayne, email to all clubs with presentation update of proposed 50m pool sports hub

· Query to all clubs re interest in Bronze coaching course to possibly be held in Christchurch early next year

· Wayne, email to all clubs re Paul Lloyd resignation and request for feedback as to his replacement

· Letter in support of George Schroder application to Solid Energy for scholarship

· Thank you to Toni Lawson, CWC team manager to Division IIs

· Thank you to Fiona Campbell and Suzanne McFadden, CWC team managers to NZ Short Course

· Email to all clubs re process of loading new members on to SNZ database

· Amended warm up procedure for Wharenui to all clubs

· AGM attendee information to SNZ
· Wayne, request for information from Otago regarding possibility of combined Championships
Moved: Lesley


Seconded: Christine
 

             




Carried

TRANSFERS:
 Nil
FINANCIAL REPORT: 
	Accounts outstanding:
	
	
	
	

	Ashburton Swim Club
	Inv
	13360
	Junior Meet entry fees
	$20.00

	
	Inv
	13442
	Junior Meet entry fees
	$45.00

	
	Inv
	13465
	Junior Meet entry fees
	$52.50

	Christchurch Swimming Club
	Inv
	13460
	Club affiliation fee 2011-12
	$302.50

	Greymouth Swimming Club
	Inv
	13459
	swimmer affiliation 2011-12
	$230.10

	Jasi Swim Club
	Inv
	13434
	Junior Meet entry fees
	$87.50

	
	Inv
	13443
	Junior Meet entry fees
	$140.00

	
	Inv
	13451
	South Island Championships
	$527.00

	
	Inv
	13466
	Junior Meet entry fees
	$120.00

	
	Inv
	13457
	swimmer affiliation 2011-12
	$76.70

	North Canterbury Swim Club
	Inv
	13414
	Division II individual entries
	$195.00

	
	Inv
	13435
	Junior Meet entry fees
	$82.50

	
	Inv
	13439
	swimmer affiliation 2011-12
	$76.70

	
	Inv
	13444
	Junior Meet entry fees
	$117.50

	
	Inv
	13452
	South Island Championships
	$867.00

	
	Inv
	13461
	swimmer affiliation 2011-12
	$76.70

	
	Inv
	13467
	Junior Meet entry fees
	$105.00

	Templeton Swim Club
	Inv
	13454
	South Island Championships
	$76.50

	
	Inv
	13469
	Junior Meet entry fees
	$10.00

	Wharenui Swim Club
	Inv
	13447
	Junior Meet entry fees
	$322.50

	
	Inv
	13449
	swimmer affiliation 2011-12
	$76.70

	
	Inv
	13455
	South Island Championships
	$1,632.00

	
	Inv
	13463
	National Meet penalty fees
	$50.00

	
	Inv
	13470
	Junior Meet entry fees
	$200.00

	
	Inv
	13458
	swimmer affiliation 2011-12
	$153.40

	
	
	
	
	$5,642.80

	Accounts Paid:
	
	
	
	

	Moller Young
	
	
	engraving stopwatches/trophy
	$145.45

	CopyPrint
	
	
	Annual Report printing
	$346.73

	Swim Southland
	
	
	Entry fees South Islands
	$5,782.00

	Templeton Swim Club
	
	
	Div II Team mgr food reimbursement
	$43.25

	IRD
	
	
	PAYE August
	$588.12

	Jenny Johnston
	
	
	office expenses/reimburse ph calls/internet
	$162.81

	Wharenui Swim Club
	
	
	Pool hire Junior Carnival 20 August
	$240.00

	Fiona Campbell
	
	
	reimburse vehicle hire NZ SC
	$507.24

	
	
	
	
	$7,815.60

	Credit card:
	
	
	
	

	Air NZ
	
	
	flights S Scammell Sth Is Team Mgr
	$297.00

	Air NZ
	
	
	flights W Rollinson/E Tillman SNZ AGM
	$710.00

	Whitcoulls
	
	
	ink cartridges
	$158.98

	Whitcoulls
	
	
	stationery
	$14.99

	
	
	
	
	$1,180.97

	Accounts to pay:
	
	
	
	

	Wharenui
	
	
	pool hire Junior Carnival
	$240.00

	OfficeTech
	
	
	QEII printer service
	$40.25

	Flagmakers
	
	
	Canterbury West Coast banner
	$413.92

	SNZ
	
	
	affiliation return #1
	$22,374.00

	SNZ
	
	
	penalty J Geayley (oncharged to club)
	$50.00

	IRD
	
	
	PAYE September
	$735.15

	Pub Charity
	
	
	return of funds not spent
	$581.17

	Jenny Johnston
	
	
	office expenses/reimburse ph calls internet
	$288.11

	
	
	
	
	$24,722.60

	Forthcoming expenses to pay:
	
	
	

	junior carnival ribbons
	
	
	
	

	Memorial meet medals
	
	
	
	

	Development Champ Trophies
	
	
	

	Canterbury Champ medals
	
	
	
	

	transfer funds from cheque to travel account (generated from Junior carnivals)
	$858.50


Moved:
Gill

Seconded:




 Fiona    Carried

RECORDS:

Long Course
Nil

Short course

Women 15‑15 50 Breast 


   32.38
Natasha A. Lloyd at 2011 NZ Short Course Champs
6/08/2011
NCSCB



32.26
**
Natasha A. Lloyd at IV Commonwealth Youth Games
9/09/2011
NZL


Women 15‑15 100 Breast 


 1:10.24
Natasha A. Lloyd at 2011 NZ Short Course Champs
6/08/2011
NCSCB



1:09.24
**
Natasha A. Lloyd at IV Commonwealth Youth Games
9/09/2011
NZL


Women 15‑15 200 Breast 


 2:30.90
Natasha A. Lloyd at 2011 NZ Short Course Champs
6/08/2011
NCSCB



2:27.37
**
Natasha A. Lloyd at IV Commonwealth Youth Games
9/09/2011
NZL
NZ rec
Women 16‑16 50 Fly 


   26.96
Sophia S. Batchelor at 2011 NZ Short Course Champs
6/08/2011
AQGCB



26.82
**
Sophia S. Batchelor at IV Commonwealth Youth Games
9/09/2011
NZL
NZ rec
Women 16‑16 100 Fly 


   59.16
Sophia S. Batchelor at 2011 NZ Short Course Champs
6/08/2011
AQGCB



58.63
**
Sophia S. Batchelor at IV Commonwealth Youth Games
9/09/2011
NZL
 NZ rec
Women Open 100 Fly 


   59.16
Sophia S. Batchelor at 2011 NZ Short Course Champs
6/08/2011
AQGCB



58.63
**
Sophia S. Batchelor at IV Commonwealth Youth Games
9/09/2011
NZL
NZ rec
Women Open 200 Breast 


 2:30.90
Natasha A. Lloyd at 2011 NZ Short Course Champs
6/08/2011
NCSCB



2:27.37
**
Natasha A. Lloyd at IV Commonwealth Youth Games
9/09/2011
NZL

Men 16‑16 200 Free 


 1:49.13
MATTHEW T. HUTCHINS at 2011 NZ Short Course Champs
6/08/2011
WHACB



1:48.53
**
MATTHEW T. HUTCHINS at IV Commonwealth Youth Games
9/09/2011
NZL
NZ rec
Men 16‑16 400 Free 


 3:49.49
MATTHEW T. HUTCHINS at 2011 NZ Short Course Champs
6/08/2011
WHACB



3:48.92
**
MATTHEW T. HUTCHINS at IV Commonwealth Youth Games
9/09/2011
NZL


Men 16‑16 1500 Free 


15:33.19
MATTHEW T. HUTCHINS at 2010 NZ Short Course Champs
26/09/2010
WHACB



15:17.91
**
MATTHEW T. HUTCHINS at IV Commonwealth Youth Games
9/09/2011
NZL


Men   200 Free 


 1:50.11
Ben Pickersgill‑Brown at 2007 NZ Summer SC Champs
13/12/2007
QESCB
‑CB


1:48.53
**
MATTHEW T. HUTCHINS at IV Commonwealth Youth Games
9/09/2011
NZL


Men   400 Free 


 3:49.49
MATTHEW T. HUTCHINS at 2010 NZ Short Course Champs
26/09/2010
WHACB



3:48.92
**
MATTHEW T. HUTCHINS at IV Com onwealth Youth Games
9/09/2011
NZL


Women 11‑11 50 Fly 


   33.75
AYAKA Z. YAMADA at AquaGym Winter Meet 2007
7/09/2007
QESCB



33.30
**
Hana McKenzie at 2011 South Island Championships
23/09/2011
QESCB


Women 12‑12 800 Free 


10:04.56
ASHLEY E. MCPHAIL at South Island Championships 2008
5/09/2008
AQGCB
‑CB


9:57.05
**
Cassandra M. Forrest at 2011 South Island Championships
23/09/2011
WHACB


Women 12‑12 200 Fly 


 2:37.54
Cassandra M. Forrest at AquaGym Southern Invitational 
1/07/2011
WHACB



2:35.43
**
Cassandra M. Forrest at 2011 South Island Championships
23/09/2011
WHACB


Women 14‑14 50 Free 


   26.58
Brittany M. Tucker at 2011 NZ Short Course Champs
6/08/2011
QESCB



26.39
**
Brittany M. Tucker at 2011 South Island Championships
23/09/2011
QESCB
NZ rec
Men 13‑13 100 Free 


   58.10
MATTHEW T. HUTCHINS at AquaGym Southern Invitational  
1/08/2008
WHACB



58.05
**
Jordan E. Rahurahu at 2011 South Island Championships
23/09/2011
WHACB


Men 14‑14 50 Back 


   28.24
Andrew D. Trembath at 2011 NZ Short Course Champs
6/08/2011
QESCB



28.09
**
Andrew D. Trembath at 2011 South Island Championships
23/09/2011
QESCB


Men 14‑14 100 Back 


 1:00.75
MATTHEW T. HUTCHINS at South Island Championships 
4/09/2009
WHACB



1:00.28
**
Andrew D. Trembath at 2011 South Island Championships
23/09/2011
QESCB


Men 17‑17 1500 Free 


16:09.75
GEORGE T. EGLESFIELD at 2011 NZ Short Course Champs
6/08/2011
NCSCB



16:07.25
**
GEORGE T. EGLESFIELD at 2011 South Island Championships
23/09/2011
NCSCB


Men 17‑17 100 Back 


   56.81
Alasdair Shillito at 2009 Spring Competition
27/09/2009
WHACB



56.59
**
CAMERON J. JAMES at 2011 South Island Championships
23/09/2011
AQGCB


Men 17‑17 200 Back 


 2:03.31
Alasdair Shillito at Aquagym Challenge Meet 2 S/C 2009
25/10/2009
WHACB



2:02.81
**
CAMERON J. JAMES at 2011 South Island Championships
23/09/2011
AQGCB


Moved:
Brian

Seconded:




  Chris   Carried

REPORTS:

Technical: Technical committee met the previous week. It requested 20 menu holders be purchased which could be used for warm up signage. Chris moved, Fiona seconded. Carried. A workshop for referees, stroke judges, and starters to be held on morning of November 19; an IOT course to be held before Memorial Meet. A spreadsheet is now being kept of officials at meets. Lesley has been asked to hold another seminar on the West Coast. She will organize date.

Fundraising and Sponsorship: 
Earthquake: 
South Island Committee: Report from Graham Scammell: While at The South Island Short Course Champs last weekend I attended a meeting called by David Prattley. The meeting was open to all South Island Committee Members, Regional Representatives and Coaches. The coaches all attended a meeting the day before so there was limited attendance at this meeting from them on Saturday afternoon. Present were David Prattley, Frank Wylie, Carl Gordon, Brigitte and myself. The focus of the meeting was the proposal put forward by Ashburton Coach Carl Gordon for a South Island Long Course Championships to replace all the regional champs held separately all over the South Island. This had been discussed in length at the coaches meeting on the Friday and all the coaches are in favour of the idea if the different regions can come to agreement on the technical and monetary terms to make such a meet happen. In principal each region would run a Championship meet for 12 and under swimmers and all swimmers above that age would attend the SI LC Champs.
Competition: Memorial Meet and Development Championship information has been sent to all clubs and regions.
Selectors: Nominations (6) submitted for Hadley Sport Awards. Selectors and finalists to attend. Any other people wishing to attend can purchase tickets for $80 pp. Finalists and selectors all have their tickets paid for. Suggested this be put in SCWC rules. Wayne proposed, Fiona seconded. All in favour. Carried.
Publicity: Article in Press re proposed Sports hub.
Awards Committee: 
Moved: Gill



Seconded:
  Lesley              Carried


General Business:
· AquaGym (Greer Te Kahu) and Wharenui (Matthew Hutchins, the Easters, William Campbell plus a few more top squad swimmers) have applied for permission to attend Auckland Age Groups Invitational 9-11 December – Jasi meet is the same weekend.  Wharenui (Cassandra and Kyra Forrest) have also applied to travel to Waterhole Meet 29 October – same weekend as AquaGym meet in Dunedin; Southland Champs on 1-4 December – same weekend as Memorial Meet (Matt Lemon and Jordan Rahurahu for long distance events); Auckland Juniors 26-27 November – same weekend as Westport. Approval given for the swimmers which have had applied. Wayne moved. Chris seconded. Carried. Jenny to remind clubs they need to apply beforehand to attend.
· Canterbury West Coast Champs. Otago agreed to combined meet 25-29 January 2012 and had sent through some points it would like feedback on. It had suggested all heats of 1500 and 800 be held on the Wednesday night. All present were happy with this but wanted the events kept separate. Agreed to have preliminaries swum as combined heats based on time then splitting into separate regional final. There is concern regarding the length of the sessions; it was agreed to consider that medal presentations not take place at the event (and be presented at a later function) or start sessions earlier. Suggested presentations to be held later at a function. Otago queried some of the CWC relays as our Championships has a wider variety and more of them. Wayne moved that in the interests of keeping the sessions to a workable length that no CWC relays take place. Gill seconded. Carried. Otago wanted to know whether CWC would be looking to have AWD events as in previous years. Confirmed they would still take place, and if possible combine with Otago AWD swimmers to create more interest Jenny had been liaising with Carrington College and Otago Boys’ High re accommodation for CWC swimmers travelling to the meet; prices varied She said she would look at other high schools in the area and send the information to clubs.
· Technical committee had asked if officials’ funding would be available for CWC Champs. Jenny to firstly find out from Otago how many officials/types it required before a decision can be made.
· Wayne asked for feedback on the Dudley Park pool now that a meet had been held there. Sun was an issue at times, as was lack of upstand for turning, disabled access was awkward for officiating. The idea of having that pool surveyed was discussed but need to check with Waimakariri Council first regarding this. 
· Swimmers support for Canterbury West Coast Champs and Development Champs was discussed. Wayne proposed half price entry fees for Canterbury West Coast swimmers to both the CWC Champs and Development Champs and that committee reviews a subsidy on pro rata basis per club on swimmers entered in the meet prior to December meeting. Fiona seconded. Carried.
· SNZ AGM is now 30th October. All remits submitted earlier have been withdrawn. A Steering Group has now been set up to allow the sport to move forward. It comprises Jim Swanson (elected as the regional representative), Peter Miskimmin and Bill Birnie, (SPARC Appointees), Ross Butler, (SNZ Appointee).

· Director voting now changed due to Jim Swanson’s withdrawal as he was preferred candidate via committee voting prior to the Steering Group being set up. Wayne would now cast vote for second and third candidates. 
· Fiona asked what had happened with Paul’s resignation. Wayne explained information had gone out to the clubs with the request the 2 options proposed be addressed at their next committee meeting. Seven clubs had replied to date.
· SCWC Constitution is not clear in some clauses and needs reviewing. Wayne felt 2 or 3 committee members could review it and then handed over to Michael Toomey. He had discussed the matter with Michael who was happy to do this. Lesley, Janice, Wayne, Gill to look into this.  
· Laptop purchase and Office 2010. Office 2010 purchased already, $1100-$1200 needs to be spent on new administrator laptop as current one old and no longer very suitable. Wayne proposed new one be purchased. Fiona seconded. All in favour. Carried. 
· SCWC Summer Distance Meet needed. Jenny said long distance events no longer available at club meets due to time restraints; swimmers currently have to travel out of region to get times for 800 & 1500m events. Jenny proposed Distance event be held on either Saturday 5th November. Seconded Brigitte. All in favour. Carried.
· Buller West Coast committee has changed the name and date of its proposed meet to Saturday 21st January in Westport and to be called the Buller West Coast Twilight Meet. 
· Jenny said a summer junior carnival series was required, but also felt an Open series should be considered to address needs of swimmers aged over 18 as very little racing available to them between Canterbury West Coast Champs and Opens. Could be linked with a junior carnival series. It was agreed for Jenny to organise a junior carnival series and to report back with statistics on open swimmers.
· Brigitte said concern had been expressed by a parent about times swum and lack of disqualification at junior carnivals. It was felt that the carnivals were working well for the majority as is.
· Brian asked about 50m pool. Paul had done a presentation to CCC on Friday. Wayne was concerned about Council still wanting central hub and felt central, rather than local government, needed to be involved. Paul has been sending through regular updates regarding the pool process.

There being no further business President Wayne Rollinson declared the meeting closed 9.35pm
Next meeting: November 14 2011
