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The University of Oklahoma, Norman Campus
Office of Research Services (ORS)
Procedural Guidelines
This manual outlines the procedures related to the administration of proposals and awards for externally sponsored research authorized through the Office of Research Services (ORS). It outlines the services offered through the ORS, identifies the roles and responsibilities associated with these procedures and general proposal submission and acceptance policies. The purpose of these procedures is to help ensure that all proposals and awards conform to sponsor requirements and are consistent with The University of Oklahoma’s policies and sound fiscal practices. 
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Office of Research Services (ORS)
The mission of the University of Oklahoma is to provide the best possible educational experience for our students through excellence in teaching, research and creative activity, and service to the state and society.  The goal of the Office of Research Services (ORS) under the Vice President for Research (VPR) is to function as a highly trained, customer service-oriented organization whose primary purpose is to support research within the University community.   The ORS has responsibility for pre- and post-award research administration including financial administration on the University of Oklahoma – Norman Campus, excluding those sponsored programs funded through the College of Continuing Education.  Units reporting to the ORS are Research Information Services, Proposal Services, Research Administration, and Post Award Financial Services.  The ORS is the institutional unit authorized by the Board of Regents to submit proposals to and accept awards from external entities for financial support in the form of grants, contracts, and cooperative or other agreements. Signatory authority is granted annually by the Board of Regents; signatories with unlimited authority are the VPR and the Executive Director of the ORS.  All awards exceeding $250,000 are reported to the Board of Regents for ratification.  
Research Information Services (RIS)
Research Information Services provides funding opportunity information to OU faculty, staff and students on behalf of the VPR. Using a variety of sources information related to research is disseminated regarding state, federal, and foundation funding opportunities. Research Information Services is also responsible for the coordination and scheduling of workshops and seminars relevant to research (located at http://ors.ou.edu/workshop/workshops.asp).
Proposal Services (PS)
Proposal Services provides assistance to researchers in the submission of research proposals to external funding agencies.  Assistance includes the review and interpretation of sponsor guidelines, review and guidance on developing proposal budgets, completing standardized forms, coordinating the routing of proposals, assurance of compliance with University and state and federal regulations and copying, packaging, mailing, and/or electronic submission of the finished proposal to the sponsor. 

Research Administration (RA)
Research Administration is responsible for the final review and approval of proposals and the negotiation and acceptance of all contractual agreements and subcontracts on sponsored research projects.  Research Administration ensures that projects have the approvals needed from the appropriate compliance offices and ensures compliance within the University policies and guidelines.

Post Award Financial Services (PAFS)
Post Award Financial Services provides financial and administrative oversight in support of sponsored research, instruction and other institutional activities related to research activities.   PAFS is responsible for financial reporting, property reporting, and fiscal compliance. 
Cost Analysis

Please contact Andrea Deaton in ORS regarding rate establishment or renewal.
Roles and Responsibilities

The University is ultimately legally and financially responsible and accountable to the sponsor for the performance of the research funded and the proper use of funds, but without the full cooperation and vigilance of the Principal Investigator (PI) and research staff working in conjunction with the University administrative offices charged with oversight processes, the University could not fulfill its stewardship role.
Principal Investigators (PI)
Principal Investigators (PI) have primary responsibility for planning and carrying out the preparation and submission of proposals for external support, for the proper fiscal management and conduct of the project in accordance with the sponsor’s requirements, and for the scientific and programmatic aspects of the sponsored research project, including oversight of subcontractor performance and compliance with technical reporting requirements.  The PI must attest to the allowability and reasonableness of all expenditures at the time expenditures are authorized, and for monitoring the status of grant accounts to prevent overdrafts and erroneous charges.  The PI Eligibility requirements are outlined in the PI Eligibility Policy (located at http://ors.ou.edu/about/PI_Eligibility_Policy.html).
Administrative Heads 

An administrative head is the academic leader with programmatic, managerial and fiscal responsibilities for a designated area such as a department, school, or center, usually carrying the title of dean, director or chair. With respect to sponsored research, administrative heads are accountable for the performance of PIs and administrative staff under their supervision. 

Vice Presidents
The Senior Vice President for Academic Affairs and Provost provide academic leadership for research and creative activities and has oversight responsibility for the conflict of interest committee.  The Conflict of Interest Policy is outlined in the Faculty Handbook (http://www.ou.edu/provost/pronew/content/fhbmenu.html).  The required forms, which must be completed and routed with the proposal when a potential or perceived conflict arises relative to a sponsored research activity, are found at http://ors.ou.edu/about/policy.html.The VPR is responsible for the development and/or dissemination of official policies in the research and creative activities arena.  The VPR also coordinates with the Vice President for Development to identify funding research and scholarly and creative endeavors both in and outside the University.  The Vice President for Strategic Planning and Economic Development coordinates the intellectual property and technology development efforts of the Norman, Health Sciences Center, and Tulsa campuses and works closely with the vice presidents of research to encourage commercialization of inventions developed at OU as well as multi-disciplinary collaborations.
Office of Compliance

The University’s Office of Compliance is responsible for overseeing, monitoring and assisting the University in its efforts to raise awareness regarding legal and ethical issues, improve compliance training and quality improvement and review functions, and ensure adherence to the highest standards of conduct.  The Office of Compliance oversees the Institutional Review Board (IRB) through the Office of Human Research Participants Protection, the Institutional Animal Use and Care Committee (IACUC), the Radiation Safety Office and the Institutional Recombinant DNA (rDNA)/Biohazard Committee through the Environmental Health and Safety Office.  Policies and procedures for these compliance functions are found at:

Use of Human Research Participants:
 http://www.ouhsc.edu/irb-norman//default.asp 

Use of Animals: http://ors.ou.edu/about/IACUC_Animal_Use.html 
Use of rDNA/Biohazards: http://www.ouhsc.edu/IBC-Norman/default.asp 
Use of Radioisotopes: http://www.ouhsc.edu/rso/
PROPOSAL SERVICES

Limited Submissions
When the sponsor limits the number of nominations or proposals that can be submitted from an institution or research unit, the PI should contact the Center for Research Program Development and Enrichment (CRPDE) at crpde@ou.edu before proceeding with proposal development.  The CRPDE coordinates internal competitions to select proposals authorized for submission from the Norman campus.
Proposals to Foundations
When a faculty member wishes to submit a proposal to a private foundation, the ORS contacts the Prospect Management Director in the Office of Development to inquire about the availability of the foundation.  The Prospect Management Director then informs the ORS if the foundation is available to solicit.  Generally, Oklahoma foundations that are managed by the President are not available for solicitation.  Before initiating any contact with a foundation, a faculty member should contact Proposal Services so the required approval from the Office of Development can be sought.

Gifts versus Awards
The following criteria are useful in distinguishing between a gift to support research and a sponsored award:  Gifts are unrestricted funds provided to the University, usually through the University of Oklahoma Foundation, without any terms, conditions or other obligations.  Funds received to support research which include any terms, conditions or obligations beyond the general provisions for treatment as a gift are considered a grant/contract and should be routed through the ORS.  Such awards are normally characterized by one or more of the following:  A specific program of work or research is required, the sponsor will receive progress reports or an accounting of how the funds were expended, the award is for a specific period of time and/or there are intellectual property issues such as confidentiality or publication conditions associated with the award.  It is not permissible, under University policy, to route research funding through the Foundation solely to avoid paying overhead/indirect costs.
Proposal Routing Process
The requirements for routing of externally funded [research] projects is set forth in the research policies and can be accessed at http://ors.ou.edu/about/Externally_Funded_Projects.html 
Once the PI has identified a potential sponsor for a project and has determined that he or she is interested in submitting a proposal, the first step is the submission of an Infosheet found at http://ors.ou.edu/proposal/infosheet/infotype/InfoMain.asp.
Submission of the Infosheet initiates the assignment of a Proposal Development Specialist (PDS) who assists the PI throughout the proposal development process. This also initiates the review of the proposal information by the Office of Technology Development (OTD), the Office Export Control (OEC) and other compliance offices as applicable.  A PDS will respond to the submission of an Infosheet within one (1) business day.  If a PI fails to receive such a response, s/he should contact Proposal Services.  

Although ORS does not set arbitrary timelines for routing, it is expected that the PI will give the ORS staff adequate time to fully support the proposal effort to include review of the program guidelines, assistance in developing the proposal budget, preparation of the routing materials, physical routing of the proposal for institutional authorizations and shipping/electronic submission of the proposal.  When circumstances prevent the provision of adequate lead time, services must be reduced to accomplish a timely and authorized submission.  
At a minimum, the PI must provide the PDS with an abstract or statement of work, a detailed budget, budget justification, any required signature pages, documentation of any cost sharing, and any other pertinent information needed to complete the proposal routing forms. If a subcontract with another entity is proposed, a letter of commitment along with a statement of work, detailed budget and budget justification and rate agreement (if IDC rates are charged) are required.  The letter must articulate the entity’s commitment to participation and specify explicitly the amount requested in the budget and be signed by an official authorized to bind the subcontractor. Subcontractors with a federally negotiated and approved Facilities and Administrative (F&A)/Indirect Costs (IDC) rate will be allowed to charge F&A/IDC to the project as applicable.  If the subcontracting entity has never received a federally negotiated and approved Facilities and Administrative (F&A)/Indirect Costs (IDC) rate they may elect to charge a de minimis rate of 10% of modified total direct costs (MTDC) as applicable. 
The PDS is responsible for reviewing the budget for current and appropriate rates and salary amounts, verifying the credit splits, entering cost sharing commitments, and generating and compiling the routing package. The PDS will generate any certifications or assurances required by the guidelines. If OU is requested to be a subcontracting partner, the PDS will initiate the official commitment letter that is required by the lead organization. 
The University routing process is completed electronically via the Cayuse SP system http://ors.ou.edu/cayuse/. The routing package is routed through the University for review and approval by the following personnel: the PI, administrative heads for each PI and Co-PI; the budget unit head and dean of the college for all PIs and Co-PIs, who respectively confirm that the budget and academic unit and college requirements are satisfied; any other affiliated departments or centers as applicable; and the ORS, who assumes responsibility for ensuring that the University administrative requirements are satisfied.  The ORS is empowered to submit proposals based upon the approvals garnered through the routing process.  Special consideration such as research compliance issues, potential conflicts of interests, cost sharing commitments, etc., may require that other University officials be involved in the review and approval process.

The routing process is not completed until the Sponsored Programs Coordinator (SPC) in the ORS has signed the proposal. Submissions made prior to approval from ORS are not officially approved and may be administratively withdrawn if the submission is found to be non-compliant with University or agency requirements. Submissions made without ORS approval may not be eligible to participate in the standard SRI distribution. If you have submitted a proposal without ORS review, please notify us immediately so we can work with you to route your proposal for the necessary approvals.

Budget Development Guidelines
Salaries & Wages
A January 2001 clarification issued by the Office of Management and Budget noted that most federally-funded research programs should have some degree of effort allocated for all key personnel, whether noted in the proposal or not.  It advised that in instances where no faculty effort is indicated in the proposal, it is still incumbent upon the institution to estimate and track the effort. In response to this clarification, if the PI is not paid from the grant, a minimum 1% academic year effort allocation will be tracked internally.
Student personnel are paid through the University payroll system as employees.  Any determination for whether an activity qualifies for compensation as a scholarship or fellowship should be made at the proposal stage.  Guidelines for consideration of scholarship and fellowships can be found at http://www.ou.edu/content/scholarships/resources/Forms.html. Projects utilizing graduate research assistants must include the appropriate tuition remission in each budget.  The current Tuition Remission Agreement can be found at http://ors.ou.edu/about/TuitionRemission.html.
Fringe Benefits
The University uses a rate-based distribution system for allocating fringe benefits to sponsored research accounts. Rates are negotiated annually with OU’s cognizant agency, DHHS.  Current fringe benefits rates may be found at http://ors.ou.edu/about/rateagr.html. 
Equipment
The University’s threshold for capitalization is $5,000.  Only those items with a unit cost over $5,000 and a useful life of one year or more should be listed in the budget as equipment.  The amount may include shipping, installation and training.  Parts to fabricated pieces of equipment may also be included provided the cumulative value meets the threshold for capitalization.
Subcontracts
Subcontractors provide programmatic input into the research project and collaborate closely with the PI regarding the scientific design and completion of the research project.   Subcontractors are also referred to as “subrecipients.” Research Administration negotiates and prepares the OU subcontract with information provided by the PI. For collaborators at the University of Oklahoma Health Science Center, a Memorandum of Understanding (MOU) will be prepared. 
The ORS screens all named subcontractors at the proposal stage through the Office of Export Controls (OEC) which uses a program called Visual Compliance.  If a subcontract is added to the final award and has not previously been screened, then the ORS will work with the OEC for clearance prior to actually issuing the subcontract.

Independent Contractor or Consultant

Independent Contractors or Consultants provide a variety of services on research projects, ranging from data analysis to serving on advisory committees.  Former University employees and retirees must be paid through the payroll system unless they have been separated from the University for at least one (1) year.  Independent Contractors or Consultants must follow the “Independent Contractor or Consultant Guideline” and submit the appropriate forms prior to providing services.  The guidelines are   available at https://apps.hr.ou.edu/DMS/documents/files/Independent_Contractor_-_Department_Guidelines/IndependentContractorGuidelines11152012.pdf and the forms are available at https://apps.hr.ou.edu/DMS/documents/files/Independent_Contractor_Form/IndependentContractorForm03012013.pdf.
Supplies
Generally, office supplies are unallowable as direct costs since those costs are treated as indirect costs.  Costs for laboratory supplies that are directly allocable to the sponsored agreement are allowable as a direct cost.

Communications
Generally, telephone service charges are unallowable as direct costs since those costs are treated as indirect costs.  However, at the University of Oklahoma, telephone costs are not included in the calculation of the F&A rate and telephone service costs are billed monthly for each individual unit.  Therefore, in situations where a research project requires a dedicated line, those charges may be recovered as direct costs.  This is not allowed if the phone is used for any other purpose; charges for pro-rated use are unallowable.   Costs for long distance calls that are directly allocable to a particular project are allowable costs.
If the nature of a project(s) requires the use of a cellular telephone and the agency approves those charges, those charges may be allocated to sponsored research accounts in accordance with the University’s Communication Device and Services Policy which can be accessed at http://www.ou.edu/controller/fss/policies/wireless.pdf.   Justification of need must be evidenced in the proposal or otherwise in writing as documentation for the file.
Postage stamps may not be purchased with grant funds; however, metered postage fees may be allowed.
Travel

University travel policy applies to all sponsored research and may be accessed at http://www.ou.edu/controller/fss/procedures/travel.html.  However, if specific agency guidelines for a sponsored research project are more restrictive than University policy, then agency rules shall apply.  Individuals should be familiar with the specific cost allowability provisions of their sponsored research award.  An amount larger than that allowed under the University’s policies and procedures will not be reimbursed.  Many funding agencies require prior written approval for unbudgeted travel, foreign travel or travel exceeding the budgeted amount.  PIs should contact the Financial Coordinator for more information.
For additional information regarding export controls and international travel please consult the Export Controls and International Travel Page at http://exportcontrols.ou.edu/. 
Cost Sharing/Matching Funds
At the proposal stage, cost sharing commitments are documented as a part of the routing process.  The anticipated source of funds should be identified in the routing package.  Some sponsors require cost sharing or matching as evidence of the University's commitment to the project. Often academic time, associated fringe benefits, and the associated unrecovered indirect costs are used to meet this requirement. Graduate student support, equipment, travel, supplies, tuition remission, etc may also be used to meet cost sharing requirements as applicable. Cost sharing from the Vice President for Research typically is not provided unless formally required by an agency in writing. It is in the University’s best interest to only provide cost sharing commitments when required by the sponsoring agency. 
Monies for a required cash match may be available from the VPR funds (usually at least three weeks should be planned for the request to be reviewed).  The VPR’s policy for cost sharing and VPR Cost Sharing Request Form may be accessed at http://ors.ou.edu/about/cost_share_req.asp. 
The constitution of the State of Oklahoma in Article 10 Section 15 prohibits the extension of state resources by loan or credit to any individual, company, corporation, or association, municipality, or political subdivision. Therefore, no University match may be included on proposals to for-profit companies and organizations.
Facilities and Administrative (F&A)/Indirect Costs (IDC)
Facilities and Administrative (F&A) costs, also known as indirect costs, related to externally funded sponsored research projects are recovered in accordance with the University’s federally approved F&A Rate Agreement.   It is the policy of the VPR of the University of Oklahoma-Norman Campus to recover the full cost reimbursement of indirect costs at the federally-approved applicable rate on all externally funded projects, including research, public service, training and instruction grants and contracts. 

F&A costs are calculated on a Modified Total Direct Cost (MTDC) base per OU’s federally negotiated rate with DHHS. 
The university will honor an F&A rate lower than our federally negotiated rate if the sponsoring agency publishes the cap within their guidelines. In these instances, F&A will be calculated based upon Total Direct Costs (TDC) with no exclusions unless otherwise stated.
Link to Current F&A and Fringe Benefit Rates
Link to Proposal Development Resources
Sponsored Research Incentive (SRI) 
The Sponsored Research Incentives (SRI) program was established as an incentive for departments and research units to encourage their faculty and researchers to seek external support for their research/creative activities. Proposals routed after-the-fact may not be eligible for SRI distribution. 
The Sponsored Research Incentive policy can be accessed at http://ors.ou.edu/about/SponsoredResearchIncentive.html.  

University Strategic Organizations (USOs)
The Procedures for Establishing New University Strategic Organizations (USOs) can be accessed at http://vpr-norman.ou.edu/centers-institutes/policy-university-strategic-organizations-usos.
Applied Program Support (APS)

Simultaneous with the creation of the Center for Applied Research and Development (CARD) is the establishment of an internal funding program known as Applied Program Support (APS).  The APS is designed to provide discretionary resources to support applied research. By virtue of its focus on applied research support, APS contrasts sharply with SRI, which is intended to function as a research incentive. APS applies only to activities associated with CARD, i.e. only to projects that are of an applied Research and Development nature and have been approved for inclusion in CARD. More information is available at http://card.ou.edu/applied-program-support-aps-administered-within-card.  

Compliance Reviews

If the project will involve compliance issues such as the use of rDNA, biohazards, human research participants, animals, or radioisotopes, or be subject to export control regulations, embargoes or sanctions, the PI will need to obtain approval letters from appropriate departments prior to an award being set up.  For projects involving the use of rDNA and biohazards, review and authorization by the appropriate compliance committee prior to submission of the proposal is required.  Approvals for the use of animals, human research participants, or radioisotopes can be obtained “just in time” so it is not necessary to have approval at the time of the proposal submission; however, no project can commence until all applicable compliance approvals are documented by the ORS.   Proposals that have the potential for intellectual property and/or export controls issues are identified at the proposal stage and a full review of the project is conducted at the award negotiation stage as necessary.

Financial Conflicts of Interest 

The University Financial Conflicts of Interest policy presumes that personal financial interests should not influence the performance of University duties, but recognizes that many interests presenting a potential conflict are permissible if disclosed and properly managed. The full text of the policy is published as section 5.10 of the Faculty Handbook which can be accessed at http://www.ou.edu/provost/pronew/content/fhbmenu.html.   As noted in the Provost's annual memorandum, http://www.ou.edu/content/dam/provost/documents/coi-14-15.pdf, faculty and some staff in academic and other areas as applicable are required to make an annual statement regarding conflicts of financial interest.  In addition, all faculty and staff should file a disclosure form whenever a conflict arises.
In addition to the annual disclosure required by the policy, the ORS requires submission of conflict of interest forms for research projects involving external relationships related to sponsored research. 

These forms are required for each proposal/project submission that has the potential or perception of a conflict of interest.  The forms include the Disclosure of Outside Financial Interests and Activities Related to Sponsored Programs and the Conflict of Interest Review and Management Form and requires approval and authorization by the appropriate Administrative Heads, the Provost and the VPR.  Forms may be accessed at http://ors.ou.edu/about/policy.html. 
Additionally, Conflicts of interest in research may occur when outside financial interests compromise, or have the appearance of compromising, the professional judgment of a researcher when designing, conducting, or reporting research. 

In 2011, the Public Health Service (PHS) released revised financial conflict of interest (FCOI) regulations (42 CFR 50) that apply to any institution receiving funds from a PHS entity. The OU PHS FCOI policy and the implementation plan may be accessed at http://ors.ou.edu/fcoi/. 
Space Needs Associated with Proposals

Commitments for adequate space are required to be made during the proposal routing process.  One of the functions of space management is to make every reasonable effort to ensure that these commitments can be met if a proposal results in an award.  Assignment of space is the shared responsibility of the Vice Presidents, Deans and Chairs.

The Office of Architectural & Engineering Services (A&E) is primarily responsible for the audit of space usage, in accordance with the requirements of the National Center for Educational Statistics (NCES).  Activities include entry into the space inventory system and reporting to management.  Usage of space is reviewed on a continuous basis.
Proposal Submission
The PI may choose to mail/ship or personally deliver the proposal or request that Proposal Services submit it to the sponsor. The PI and PDS work together for the submission to be made by the stated deadline.  If the PI elects to mail the proposal, the PDS will contact him/her when the necessary reviews and signatures have been obtained. At this point, the proposal is cleared for submission.
If Proposal Services is to submit the proposal, the complete mailing address must be provided on the Infosheet or clearly stated in the agency guidelines. Please note that overnight carriers will not deliver to a post office box, and that they require a complete street address and phone number. If a sponsor phone number is available, it should also be provided on the Infosheet. The home budget unit of the PI will be charged for overnight courier service used for submission.  Proposal Services maintains a list of accounts that are used for this purpose.
Due to the volume of proposals received and the uncertainties of the postal service, proposals that are to be sent via U. S. mail and which require a postmark by a specific date should be received by the ORS with enough lead time for copying and packaging prior to the postmark date. Faculty submitting proposals with a receipt date should also take into consideration weekends and holidays and the effect they may have on delivery time.
Depending on the submission deadline, the PI may need to make copies of the proposal or ensure other actions are taken. If the proposal is being submitted electronically, please give the PDS access to the system as soon as possible. Even with a short deadline, you must allow sufficient time for the ORS to check for University and sponsor compliance.  Electronic submissions must be made during normal working hours even if the guidelines allow a later time.
Proposal Revisions
Whenever any change is to be made in the budget or statement of work of a pending proposal that has already been submitted to a sponsoring agency, the ORS must be notified. The appropriate PDS or Sponsored Programs Coordinator will notify the PI if the revised proposal and/or budget must be processed and rerouted for University approval. If a reroute is necessary, the revised budget, justification and any accompanying changes in the scope of work must be processed for the same approvals as the original proposal to ensure that all parties who signed the original are aware of the changes.  Generally, a reduction of more than ten percent (10%) from the original budgeted amount requires a revised statement of work.  Changes in faculty effort and cost sharing commitments require rerouting.
RESEARCH ADMINISTRATION
Notice of Grant Award or Receipt of Contract
The Research Administration office receives all Notices of Grant Award (NGA) and contracts from the sponsoring agency and disseminates this information to the PI.  Occasionally the PI may receive the NGA.  The PI should forward the NGA to Research Administration so that the award can be negotiated as needed.  Pending acceptance, a PeopleSoft Department number will be established and the PI can begin work.
Subcontracts 

Upon full execution of the prime award and activation of the sponsored account, the Sponsored Programs Coordinator (SPC) submits a Request for Subcontract form to the ORS Pre-Award Director who prepares and negotiates the subcontract agreement.  The need for and sponsor approval of needed modifications to subcontracts are verified by the SPC who submits a Request for Subcontract Modification form to the Pre-Award Director of the ORS who prepares and negotiates the subcontract modification.  The ORS utilizes the following template subcontract agreements:

· FDP Subaward Agreement 

· Subcontract Agreement (template when FDP Agreement is not acceptable)

· Memorandum of Understanding (OUHSC only)

A copy of the fully executed subcontract is sent to the Director for PAFS.
Service Agreements 
The University policy and procedures on the use of Service Agreements can be accessed at http://ors.ou.edu/about/ServiceAgreementPolicy.html.  Service agreements are required for person(s) or entities providing services at a predetermined fixed rate; they do not collaborate regarding the programmatic content of the project. Once the proposal has been fully routed for approvals and the Service Agreement Certification Form has been fully executed, Research Administration will prepare the Service Agreement for signature. When all parties have signed the Service Agreement, a PeopleSoft Department number will be established and services may be performed.
Consortia Agreements 
The consortia policy can be found at http://ors.ou.edu/about/Consortium_Policy.html.
Research Administration will prepare and negotiate the consortia agreements.

Facilities Access
In keeping with State of Oklahoma constitutional provisions and subject to applicable law and all pertinent University policies, rules, and regulations, it is the Research and Development (R&D) Facilities Access Policy of the University that a private business may access University R&D facilities if the University, acting through its appropriate officers and employees (e.g., Department Head, Dean having oversight responsibility for programs taking place in the facility, Executive Director of Research Services, etc.), determines, in its sole and absolute discretion, that: (i) pursuant to written agreement, the private business is involved in a collaborative project with the University involving University faculty or student collaborators or University technology; (ii) the private business provides sufficient legal and financial consideration for such use (material and substantial economic benefit to the State and/or University, can be a factor); (iii) the results of the collaboration have potential economic value for the parties; (iv) the facilities and their use by the private business participating in the collaborative project are suitable to the origination, nature, and purposes of the facility, in the University’s sole and absolute discretion; and, (v) such access would materially benefit the University and further one or more of the University’s missions.   The ORS is responsible for the negotiation and authorization of such use through Facilities Use Agreements (FUA).  Such agreements are annually renewable. 
Establishing the PeopleSoft Department Number for Sponsored Research

Research Administration is responsible for establishing, maintaining, reviewing and approving all PeopleSoft department numbers set up in the sponsored program department range.  Once the grant or contract is awarded the SPC will begin the process to establish the PeopleSoft department number.  PeopleSoft department numbers are established in the restricted department fund to accumulate activity for projects which are supported by agreements from federal, state and local grants and contracts.  All activity in these PeopleSoft department numbers must be supported by a signed agreement which is authorized by the ORS. 
When cost sharing is provided by the VPR or when cost sharing tracking mandates, the ORS will establish a companion PeopleSoft department number that will allow ease of tracking. 
If it is necessary for expenditures to occur prior to receipt of a fully executed agreement, the PI should complete an Early Bird Action Form requesting an Authorization to Proceed (ATP) which must be authorized by Research Administration.  Early Bird Action Forms require the identification of a funding source that can be used to cover any incurred costs should the award not materialize or be awarded with modification. 

Signature authorizations are sent electronically to the PI with the award information packet.  Signature authorization must be returned to the Post Award Financial Services (PAFS) office before the PeopleSoft department number is activated.
Re-budget Request after the Project is Awarded
Re-budget requests are routed through PAFS for review and approval on the Organizational Prior Approval System (OPAS) form (http://ors.ou.edu/pafs/pafsform.html). If sponsor approval is required, the Financial Coordinator will forward the OPAS form to Research Administration to review for compliance with University and sponsor guidelines and the SPC will work with the PI to submit the formal request to the sponsor.
Changes to the Statement of Work

Requests to the sponsor for any changes to the statement of work must be submitted through the SPC in Research Administration.  PIs should contact their SPC to request any modification(s) to an award. 
No Cost Extension Requests
No Cost Extension (NCE) requests should be routed through the appropriate SPC. If required, the SPC in Research Administration will submit the NCE request, signed by an authorized institutional official, to the Sponsor. NCEs are requested to complete the programmatic obligations of the grant and cannot be granted if the justification given is simply to spend unobligated funds.  If a NCE request is anticipated, the PI should contact the SPC for guidance on the sponsor’s requirements and any deadlines.
Change of Principal Investigator
Requests for a change in the PI must include the reason(s) the change is necessary and a copy of the proposed new PI’s Curriculum Vitae.  Research Administration will submit a request to the sponsor requesting the change.

Change of Grantee Institution

Change in Grantee Institution requests on behalf of PIs joining the University are submitted by Research Administration to the sponsor after the internal routing process has been completed. When a PI is transferring to another academic institution, ORS will contact the sponsor regarding the transfer of the grant or contract and any unexpended funds that may remain.  Financial closeout of awards take a minimum of 30 days after the PI designates an internal project end date so that the Financial Coordinators can process all pending expenditures on a project.  Research Administration will coordinate and also aid the PI in determining the Sponsor guidelines that pertain to the transfer of equipment and in accordance with Section 4.13 Criteria for Transferring Equipment and/or Funds of the Regents Policies which can be accessed at http://www.ou.edu/regents/official_agenda/2004PolicyManual.pdf .
Reports
Technical Reports
Technical Reports are the responsibility of the PI and must be prepared and submitted by the PI according to the terms of the award.    If the Sponsor contacts ORS regarding a past due report, the SPC will send a reminder email to the PI. PIs should provide a copy of all final reports to ORS for the official records on the award.
Patent Reports
Patent Reports are due to the sponsor at the close-out of the award.   At close-out, Research Administration will contact the PI and the OTD to ascertain if any inventions have been disclosed.  If not, the SPC in Research Administration will submit a negative report.  When there has been a disclosure of invention, the OTD has responsibility for submission of the required patent report.  The OTD also has responsibility for iEdison.
Closeout Reports
Most agencies require submission of closeout reports, including the final progress and invention disclosure reports through their electronic systems like the NIH eRA Commons, NSF’s FastLane, and Research.gov.  The PI and ORS must submit these reports collaboratively. PIs needing any specific guidance should contact their SPC.

POST AWARD FINANCIAL SERVICES (PAFS)
Financial Management
The Financial Coordinator for the award in PAFS reviews all expenditures including requisitions and Personnel Actions Forms (PAFs) before they are processed by the Office of Financial Services (FS), Human Resources (HR) or Purchasing to ensure adequate funds are available and that the purchase conforms to the terms and conditions of the award and to University, state and federal rules and regulations as well.  Costs are reviewed for compliance with cost accounting standards and other rules and regulations and all charges must be reasonable, allowable, and allocable and treated consistently. CrimsonCorner is OU Norman Campus’ tool for Electronic procurement. It is the automation and management of the procurement-to-payment process which is done entirely online. PAFS must approve all transactions thru CrimsonCorner on grant accounts.  
Sponsored Programs department numbers are reimbursed in accordance with the award document.  Many awards require PAFS to invoice the various agencies on a cost reimbursable basis.  Invoices are prepared by the Financial Coordinators.  Unbilled charges are reviewed each month and invoice due dates are tracked by the Financial Coordinator.  Accounts receivable entries are made when an invoice is submitted by the Financial Coordinator to the Sponsor.  Payments are tracked and recorded upon receipt by the Financial Coordinators.  

Financial status reports and property reports are prepared by the Financial Coordinator.  Final reports for federal funding must include the section required certification as indicated in 2 CFR 200.415.  

Purchasing Card (PCard)
The Purchasing Card policy can be accessed at http://www.ou.edu/purchasing/pcard/pcard/pcard_policy.html. Responsibility for ensuring compliance with the policy vests with the PeopleSoft Department sponsor and card holder.  In accordance with PCard procedures, all supporting documentation must be retained by the responsible department/unit.  Charges transferred to sponsored research accounts should contain a brief description, in the notes field of the Pcard system, of the purchase that justifies the allowability of the purchase.  On a monthly basis, detailed reports from the most recent two monthly PCard cycles of sponsored research transactions will be provided to the ORS. Select documentation for expenses on sponsored research departments will be reviewed for appropriateness by the Financial Coordinator in the ORS.
Unallowable charges will be transferred back to the responsible PeopleSoft Department account.
Gift Cards

Gift card policies can be found at http://www.ou.edu/controller/fss/policies/index.html; the corresponding procedures can be found at http://www.ou.edu/controller/fss/procedures/index.html.

Program Income

Program income as defined in 2 CFR 200.80,  http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=c50b6f4dac626789d811d9691f9770cd&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_180, means gross income earned by the non-Federal entity that is directly generated by a supported activity or earned as a result of the Federal award during the period of performance except as provided in §200.307 paragraph (f). (See §200.77 Period of performance.) Program income includes but is not limited to income from fees for services performed, the use or rental or real or personal property acquired under Federal awards, the sale of commodities or items fabricated under a Federal award, license fees and royalties on patents and copyrights, and principal and interest on loans made with Federal award funds. Interest earned on advances of Federal funds is not program income. Except as otherwise provided in Federal statutes, regulations, or the terms and conditions of the Federal award, program income does not include rebates, credits, discounts, and interest earned on any of them. See also §200.407 Prior written approval (prior approval). See also 35 U.S.C. 200-212 “Disposition of Rights in Educational Awards” applies to inventions made under Federal awards.
Program Income must be documented and applied in accordance with the terms and conditions of the award and2 CFR 200.307 http://www.ecfr.gov/cgi-bin/text-idx?SID=c50b6f4dac626789d811d9691f9770cd&mc=true&node=se2.1.200_1307&rgn=div8.

It is important to plan for using program income and to provide information regarding budget categories for program income account establishment. Program income should be verified on financial reports and at final project termination all account balance issues should be addressed.

Cost Transfers

Cost transfers are carefully monitored by PAFS and are only allowed in accordance with the Cost Transfer Policy https://ors.ou.edu/pafs/cost_transfer_policy.doc. Expenses may not be shifted to other sponsored agreements in order to meet deficiencies caused by overruns or other fund considerations, to avoid restrictions imposed by law or by terms of the sponsored agreement or for other reasons of convenience.   The cost being transferred must be reasonable, allowable, allocable and consistently treated.  Cost transfers made simply to utilize unspent funds available at the end of a project are not allowable.  Cost transfers between sponsored research departments of personnel costs previously certified through the effort reporting procedure are unallowable.  
Capital Assets

Records of capitalized assets are maintained by the Property Control Office in accordance with the Property Control/Surplus Operations Policy and Procedures.  The Financial coordinator documents the OU tag numbers in ORS records to ensure capital equipment purchased on research projects are properly entered into the University’s property control inventory.  Financial Coordinators are responsible for required reports of property to sponsors and maintain a list of inventory tracking numbers for all equipment purchased with sponsored funds.  Acquisition of equipment during the final three months of a project must be fully justified and requires the approval of the Executive Director of the ORS and, if appropriate, the sponsor.
Payments to Family Members
The PI should inform the ORS immediately when it is anticipated that a family member may receive any form of financial support on a particular sponsored project.  Payment of project funds to a member of a PI's family may necessitate following the University policies on nepotism (Faculty Handbook sec. 5.6 at https://apps.hr.ou.edu/FacultyHandbook/) and conflicts of financial interest (Faculty Handbook sec. 5.10 at https://apps.hr.ou.edu/FacultyHandbook/#5.10).  Hiring or contracting of family members and other payments such as reimbursement for travel must be pre-approved in accord with these policies and the procedures below.  Payments made without prior approval may be subject to recoupment and may be grounds for other remedial and disciplinary action.   For purposes of these procedures, a "family member" is anyone defined as a family member under either the nepotism or the conflicts of financial interest policy.  

If the possibility of payment to a family member can reasonably be anticipated at the time a proposal is submitted, the relationship of the parties must be disclosed in the proposal to ensure sponsor approval.  When this situation arises after a project is funded, approval of the sponsor may be required.  Co-PIs whose individual credentials are reviewed by the sponsor as a part of the review process are deemed to have fulfilled this disclosure requirement.
Subrecipient Monitoring

It is the policy of the ORS at the University of Oklahoma-Norman Campus to follow the 2 CFR 200 requirements for subrecipient requirements.  To ensure compliance, the following procedures are followed.

Determination of whether a proposed subrecipient should be categorized as a subrecipient or vendor relationship is made at the proposal stage by Proposal Services in consultation with Research Administration and PAFS.  Generally, a subrecipient must have significant responsibilities in the performance of the statement of work to the degree that subrecipient personnel would qualify as Co-PIs on research resulting from the entire project and would have authority to publish results independently for their portion of the work.  Proposed subrecipients must submit a letter of commitment signed by an authorized institutional official agreeing to perform the agreed upon statement of work in accordance with an agreed upon subrecipient budget.  The subrecipient must document a negotiated F&A/IDC rate at the time of proposal submission or, subrecipient may elect to charge a de minimis rate of ten percent (10%) of modified total direct costs (MTDC) which may be used indefinitely (see 2 CFR 200.414)Subrecipient documents are routed with the routing packet for approvals.

Upon receipt of a fully executed subcontract the Post Award Director will review the subrecipient’s current audit findings and any other risk assessment process deemed applicable. Discovery of significant audit findings are brought to the attention of the Executive Director of the ORS who will review the risk assessment.  Subrecipients deemed to pose a risk for compliance may warrant additional monitoring procedures as appropriate up to and including requiring copies of all supporting documents supporting expenses such as time cards, invoices, PCard receipts, etc.  If warranted, ORS will conduct a site visit to ensure proper compliance.

Responsibility for subrecipient monitoring vests with the PAFS in the ORS.  Documentation of audit compliance for is verified annually by PAFS.  Invoices are submitted to PAFS by subrecipients.  Invoices are paid following review of charges for allowability and with PI approval of the costs and verification that the subrecipient is current with all reporting and deliverable requirements.
Cost Sharing Documentation
PAFS is responsible for documenting and validating committed cost sharing and tracks cost sharing contributions from VPR funds through companion PeopleSoft Department numbers.  Documentation of cost share expenditures incurred by research units and subrecipients must be submitted to Research Services for the file in accordance with the Cost Sharing Policy.

Effort Reporting
As a condition of federal funding, institutions must maintain an accurate system for reporting the percentage of time (i.e., effort) that employees devote to federally sponsored projects (see2 CFR 200.430).  A January 2001 clarification issued by the Office of Management and Budget noted that most federally-funded research programs should have some degree of effort allocated for all key personnel, whether noted in the proposal or not.  It advised that in instances where no key personnel effort is indicated in the proposal, it is still incumbent upon the institution to estimate and track the effort. In response to this clarification, if the PI is not paid from the grant, a minimum 1% academic year effort allocation will be tracked internally.
In addition, the University's effort reporting system assures external sponsors that funds are properly expended for the salaries and wages of those individuals working on the projects they sponsor. It provides the principal means for certifying that the salaries and wages charged to sponsored projects are consistent with the effort contributed. All employees involved in certifying effort must understand that severe penalties and funding disallowances could result from inaccurate, incomplete, or untimely effort reporting. 

Effort reporting at the University of Oklahoma, Norman Campus is accomplished monthly.  A confirmation of Reimbursable and Contributed Direct Labor form for each Sponsored Agreement is sent to the PI/project director.   The form documents direct and contributed effort for salaries and wages charged and/or cost shared to the sponsored research project for the reporting month.  A person who has a suitable means of verification that the work was performed (PI or a supervisor) must sign the form and return it to the Financial Coordinator in a timely manner.  The signature confirms that the effort is accurate.  Total effort for an individual may not exceed 100%.  Any changes to the effort must be noted on the form followed by the appropriate paperwork i.e. payroll expense transfer form or termination paperwork.  Salaries and wages distributed from a clearing account are not listed on the report as they have been previously confirmed.
Failure to return a confirmation report could result in a suspension of the account and SRI may not be returned to research units with delinquent reports.
Payroll-Clearing Departments
Payroll-Clearing Departments are typically set up for units with a group of PeopleSoft Departments with many of the same employees working with varying degrees of effort on each PeopleSoft Department within a given month.  A payroll-clearing department eliminates the need for payroll related paperwork which changes the percentage of effort charged to an account per pay period based on work performed.  An appointment is made to the clearing account and effort is distributed monthly based on an approved distribution method.  This method is in compliance with the 2 CFR 200.430.  The monthly payroll distribution must be prepared and approved by a person having first hand knowledge of the work performed.  A certification will be included on each distribution which states that the distribution of effort is accurate.  The form must be signed by a person who has suitable means of verification that the work was performed, the PI or supervisor.  All charges to a payroll clearing department must be distributed to the appropriate PeopleSoft Department number each month via a Journal Voucher (JV).

Payroll Overpayments
Payroll overpayments are unallowable costs on a Sponsored Agreement.  It is the responsibility of the PI (PI) and Departmental Administrator (DA) to ensure that the personnel on their sponsored agreements are not overpaid in the payroll system.  Diligent review of the pre-payroll between the PI and DA should prevent the overpayment of personnel on sponsored programs.

If a payroll overpay does occur on a sponsored program, it is the responsibility of the PI and DA to ensure the overpayment is reimbursed to the sponsored program.  Payroll overpays must be reimbursed to the sponsored agreement within 60 days of the overpayment.  Any payroll overpay that is not reimbursed to the sponsored program within 60 days will be transferred, by the ORS – PAFS to the responsible PeopleSoft Department number.

The PI or DA should notify the Office of Payroll & Records (Payroll) and PAFS that a payroll overpayment has occurred.  The PI or DA will prepare a termination Personnel Action Form (PAF) to terminate employment on a sponsored agreement.

Payroll will inform the PI or DA of the net amount to be reimbursed by the employee that was overpaid.  The PI and DA will contact the overpaid employee with the amount they need to reimburse the University. 

There are two reimbursement methods used by Payroll:  (1) withholding of overpayment from future payroll period(s), or (2) cash, check, or money order. If method (1) is used, the PI or DA must notify PAFS that this method will be used and from which future payroll period(s) the reimbursement(s) will be withheld. Payroll will reimburse the sponsored agreement for the overpayment.  If method (2) is used, reimbursement should be sent to Payroll with notification to PAFS that reimbursement has been sent to Payroll.  FS will reimburse the sponsored program for the overpayment, by JV.  For either method, if the reimbursement occurs after PAFS has moved the overpayment to the responsible PeopleSoft Department number; the reimbursement will be transferred to the responsible PeopleSoft Department number.

Audits

The Executive Director of the ORS and the Director of Post Award of the ORS are the contact for all audits of sponsored research and will function as the ORS liaison with external and internal auditors and/or evaluation teams. The official, auditable financial records for sponsored research are maintained by ORS.  The account sponsor and/or department should keep supporting records such as payroll and leave records, PCard expenditures, correspondence and technical reports. Specifics on how long to maintain records can be found in the Record Retention for University Departments Policy:  http://www.ou.edu/content/dam/AdminFinance/documents/Records_Retention_Policy_Norman_Campus.pdf. 

Research Recharge Centers
A research recharge center is a University operating unit that provides a service, a group of services, or products to users principally within the University sponsored research community for a fee.  The Controller’s Office maintains the comprehensive manual to facilitate the implementation of the fiscal policies and procedures affecting Auxiliary Enterprises and Services Units.  For those procedures, the operating unit should consult the Policies and Procedures Applicable to Auxiliary Enterprises/Services Units which can be accessed at http://www.ou.edu/controller/fss/policies/AE.pdf .

Research recharge centers recover their costs through charges to benefiting users. The Office of the Vice President for Research (OVPR) and the ORS assists operating units with the initial development of a rate for the activity based on projected direct costs and monitors ongoing centers to ensure validity of the rate based on actual costs.  Users are invoiced by the recharge center using the approved rate. The unit will establish a 127 PeopleSoft Department number.  A recharge center can sell to external users, as well as internal University units. External users are defined as units who do not have a University Department number in PeopleSoft, or students, faculty or staff acting in a personal capacity.  Rates authorized by the ORS may be used on sponsored research projects.
Residual Funds
Residual funds occur if total funding received from the Sponsor exceeds total expenditures at the project ending date and all deliverables have been met on projects funded via a fixed price agreement.  Under this type of agreement, the University provides certain agreed upon goods/services/milestones and is paid a fixed dollar amount by the Sponsor. Similar to other sponsored agreements, the actual costs incurred by the University to provide the goods/services/milestones must be charged to the related PeopleSoft Department number.  However, if expenses incurred exceed the total payments received, this negative residual balance is considered as cost sharing for the project and must be absorbed by departmental resources.

Each fixed price agreement having a residual cash balance will be designated as having residual status with funds remaining in the original account.  Indirect costs will be removed from the remaining cash balance at the current negotiated IDC rate when the account enters residual status.  
Funds in accounts that enter residual status after July 1, 2010 must be expended within three calendar years from the date on which the account formally enters residual status. Any balances remaining within residual accounts beyond the time periods for expenditure described above will be used at the discretion of the Norman Campus Vice President for Research or provided to OU-Tulsa leadership to support scholarship on the Norman and Tulsa Campuses.
Compliance Monitoring
The PI is responsible for ensuring research involving human research participants, animals, rDNA, Select Agents, narcotics or biological toxins, human blood or body fluids, radioactive materials, hazardous materials, or other regulated activities complies with federal and state laws and University policies.
Oversight for research compliance is the responsibility of the Office of Compliance.  Compliance policies are found on the Compliance website which may be accessed at http://www.ouhsc.edu/compliance/ .  ORS documents approvals for research compliance requirements.  No PeopleSoft Department number will be established or work authorized until research compliance approvals are verified.  Non-compliance will result in suspension of a research account until compliance is assured.  
Export Controls

The Office of Export Controls (OEC) policy for OU-Norman can be accessed at http://exportcontrols.ou.edu/
While the ORS and the OEC have the responsibility for monitoring sponsored research to facilitate export controls compliance, ultimately the PI is responsible for ensuring compliance.  
Cash Management

Checks received by a department or program for a sponsored research project should be immediately forwarded to ORS.  State law requires that checks be deposited within 24 working hours of receipt.  Funds received in advance of department authorization will be held in a holding account but not to exceed 90 days without approval of the Executive Director of the ORS.  The Sponsored Programs Services (SPS) section of FS has responsibility for funds management.
The handling of receipts and deposits is in accordance with University Policy.  Upon receipt, checks for payments are restrictively endorsed for the University.  A check log is prepared and submitted to a second individual who prepares the deposit.  The checks are then taken to the Bursar’s office where they are deposited by a cashier.  All deposits are verified by SPS/FFS the following day.

Receivables are “aged”, and past-due receivables are tracked.  Aged receivables exceeding ninety (90) days are reviewed monthly by the Executive Director of the ORS.  Unless there are extenuating circumstances justifying delayed payment, the ORS will issue a letter demanding immediate payment.  If that does not elicit prompt payment, the Office of Legal Counsel is enlisted to assist with collection of the debt.  A record of slow payment or a delinquency may result in sponsor, particularly a for-profit sponsor, having special payment terms invoked such as payment in advance.
Uncollectible receivables can be written off only with VPR approval after all avenues for collection have been exhausted.  Bad debts are treated as unallowable costs.
Intellectual Property
The Office of Technology Development (OTD) is responsible for activities related to material transfers, non-disclosure agreements related to proprietary information, patents and licensing.  The Office of the Senior Vice President for Academic Affairs and Provost is responsible for copyright activity.  The University’s Intellectual Property Policy can be accessed at http://www.ou.edu/content/otd/forms.html. The website for the OTD can be accessed athttp://www.ou.edu/otd.html.  The ORS works closely with the OTD on all research issues related to intellectual property.
Ethics in Research 

The ethics in research policy contained in Section 3.2.3 of the Faculty Handbook establishes uniform policies and procedures for investigating and reporting instances of alleged or apparent misconduct involving research, including but not limited to, research or research training, applications for support of research or research training, applications for research or research training, or related research activities that are supported with funds made available under the Public Health Service Act. The policies and procedures apply to faculty, staff, students, and employees. They are not intended to address all scholarly issues of an ethical nature. For example, discrimination and affirmative action issues are covered by other institutional policies.  
NSF requires that all undergraduate students, graduate students, and post-doctoral researchers supported by NSF grants that were proposed on or after January 4, 2010 will be required to be trained in the important issues of research conduct and ethics by Responsible Conduct of Research (RCR) training. The University offers RCR training through the Graduate College to all students. For more information from NSF please visit their website.  Interested students can register online for the RCR training at the Graduate College's website, http://www.ou.edu/content/gradweb/events.html. More information about the ORS RCR procedures can be found at http://ors.ou.edu/about/policy.html.
NSF requires that Grantees that use or operate a Federal information system or create, collect, use, process, store, maintain, disseminate, disclose, or dispose of Personally Identifiable Information (PII) within the scope of an NSF award, must have procedures in place to respond to a breach of PII. The University of Oklahoma has a Policy on IT System and Data Classification that describes PII as regulated data. Any known or suspected breach of PII must be reported immediately to the Office of Research Services and the Office of Legal Counsel.
Establishing and Maintaining a Supportive Environment for Sponsored Research
Sponsored research activities are the responsibility of the Office of the VPR through the ORS.  The University of Oklahoma has formally adopted a Standard of Conduct.  Certification of all employees is required.

University Foundation 
The University Foundation is a separately incorporated entity established to manage gifts and endowments.  It is occasionally used as an intermediary for the deposit and investment of funds received from an external source to support sponsored activities.  Foundation funds may also be used to provide cost sharing.  In either case, expenditures will be made from regular University Department numbers in PeopleSoft.  Invoices are sent to the Foundation by the Financial Coordinator to reimburse such expenditures.

In rare circumstances the Foundation advances funds for travel and other purposes, especially on certain major projects.  An example is when a project director must be on extended travel for field work.  The Foundation advances funds for the travel through a special arrangement with FS.  The Foundation is reimbursed when the subsequent travel claim is assigned to it.
Additional Guidance

Additional policy statements and procedures are required to meet the specialized and complex areas associated with sponsored research.  Approved policies specific to sponsored research are found at http://ors.ou.edu/about/policy.html.
Because of the complexity of sponsored research activities issues often arise that are not specifically covered by an existing policy or procedure.  The ORS follows the guidance found in The Guide to Managing Federal Grants for Colleges and Universities in accordance with the applicable OMB Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and, for contracts, the applicable Federal Acquisition Regulations.
The University's Guide to Administrative Affairs provides procedures for general accounting, payroll and purchasing activities.
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