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Chapter-1

GENERAL TERMS AND CONDITIONS OF THE TENDER

Teletalk Bangladesh Limited (hereinafter referred to as "Teletalk") invites Tender for “Education Boards’ Result Data Management Application with Backup Solution”. The following conditions shall compulsorily be applicable to all the bidders of this tender. 

1) Preparation of the Tender
Whatever will be the result of the tender, the bidder shall bear all expenses for preparation & submission of the tender and Teletalk shall not be held liable for any of such expenses.

2) Amendment of the Tender
Teletalk may issue any amendment to this tender schedule, at its own discretion or requirement or in reply to any query from any bidder. All such amendments (if any) will be informed, in writing, to all the bidders and such amendments will be treated as integral parts of the tender schedule.

3) Eligibility of the Tenderer

Required eligibility of the bidder for this tender is described in the clause no. 13 & 17 of tender specification.
4) Tender Submission
4.1 The name and address of the bidder and the subject-matter of the proposal shall have to be mentioned clearly on the envelope. The proposal should be one original and one copy of original in separate sealed envelope. 
4.2 Tenderers are solely and entirely responsible for pre-disclosure of Tender information if the envelope(s) are not properly sealed and marked.

4.3 Duly filled-up BoQ (Chapter-3) must be submitted with the tender proposal. Any proposal submitted without duly filled-up BoQ shall be treated as “Substantially Non-Responsive”. 
4.4 Any technical proposal submitted without duly filled-up necessary  Forms in chapter 5 and Chapter-6 shall be treated as “Substantially Non-Responsive”. 
4.5 If two or more organizations submit any tender proposal through formation of a Joint Venture (JV), then the tender schedule shall have to be purchased and tender proposal have to be submitted in favor of the organization which would play the main role in the JV. In such case, concerned deed of agreement/ other papers in original shall have to be submitted with tender proposal. Otherwise, the proposal shall be treated as “Substantially Non-Responsive”.
4.6 In that case, the concerned organizations shall be held responsible individually and jointly for all activities related to tender proposal and subsequent work-order. 

4.7 The bidder shall have authorization of the equipment, to be supplied in this tender, from the manufacturer/Authorized Dealer/Authorized Agent/Authorized Company to participate in the tender. The original copy of such authorization in this regard will have to be submitted with the proposal. Otherwise, the proposal will be declared as “Substantially Non-Responsive’.

4.8 For the ease of evaluation work bidders are request not to submit irrelevent papers/ documents with their bid offer.  

5) Last Date of Submission of Tender Proposals

The tender proposals shall have to reach the address of this office on or before the last date and time of submission of tender, as mentioned in the tender notice. Teletalk reserves the right to extend the date of receiving or opening the tender without showing any reason.

6) Late Submission of Tender Proposals 

No tender shall be accepted if submitted after the specified last date and time of submission. All late submissions shall be returned without opening.

7) Opening of Tender Proposals 

The opening process of the tender proposals, submitted within the specified date and time (which may subsequently be extended in writing), will be as follows:

71. The bids shall be opened by members of Tender Evaluation Committee (TEC) on the date, time and place mentioned in the tender notice, or its amendment (if any).

7.2 A list, showing the total quoted price of submitted proposals and the documents submitted along with the proposal, shall be prepared as “Opening Statement”.

7.3 Bidders representatives shall be duly authorized by the Tenderer or Bidder Representatives of bidders will be allowed to attend the opening process.
8. Tender Evaluation

4.1 A Tender Evaluation Committee (TEC) comprising of officials selected by Teletalk shall initially evaluate all the submitted proposals. During the said evaluation, scrutiny would be made to see whether the submitted proposals have properly followed the specifications, other terms & conditions and requirements mentioned in the schedule of this tender.

4.2 The reason for which any tender proposal shall be considered as “Substantially Non-Responsive” have been described in various part of this tender schedule.
4.3 The TEC shall have the right to correct any arithmatic error in the quotation of the bidder and such correction (if any) shall be informed to the concern bidder promptly. Moreover, such correction must be accepted by the bidder, otherwise the bid shall be non-responsive. 
8.4    The Tender Evaluation Committee reserves the right to instruct any bidder for submission of any or many documents relevant to the evaluation process which have no effect on evaluation of the bid price of the tender.

8.5      The committee will subsequently evaluate the documents as per “Procurement Policy of Teletalk (PPT)”. 

9. Validity of the Tender

The tender shall remain valid up to 90 (ninety) days from the date of opening of the bid. The bidder shall not withdraw its tender proposal within this period and if any tender is withdrawn within this period, the relevant Tender Security shall be forfeited. The tender proposal shall remain valid, even after expiry of the said 90 (ninety) days period until it is withdrawn in writing. If the validity period of any tender is found to be less than the above mentioned 90 (ninety) days, the said tender proposal shall be treated as “Substantially Non-Responsive”.

10. Scope of the Work
10.1 The scope of this tender is titled as “Education Boards’ Result Data Management Application with Backup Solution”
10.2 The purpose of this assignment is to provide wider guidelines to design and implement a comprehensive and effective application for all Education Boards’ Result Data Management. The system is expected to ensure sharing of digital information, improve e-services accessibility, facilitate and interoperability under the service area for this job provided by Teletalk and Education Boards. This system needs to be robust, scalable, flexible and unified to establish an effective and fully functional for Result Data Management from every desired level of user. 
10.3 The bidders shall provide a comprehensive Project Plan including Risk, Quality, Migration, Conversion, Resource, Change and Communication Management Plan. Plan should include the full scope of the project as mentioned above. On acceptance of such plan by the Teletalk, the vendor is required to carry out the implementation, migration and customization as applicable including supply, installation, and testing of solution etc.
10.4 The bidder shall handle all matters relating to the configuration and operation of the system including but not limited to application, system interfaces, documentation, user manual documentation and training for the successful implementation of the system.
10.5 The cost of any additional hardware and software (not mentioned in specification) , if required,  to complete the solution must be mentioned in the Bill of Quantity (BoQ).
11. Tender Proposal

11.1 Tender proposal must include the necessary documents as per the Tender Schedule and duly & fully filled-up BoQ for the relevant items, as per format given in Chapter-3 with this tender schedule.
11.2 Total price in the financial proposal of the tender shall have to be written both in figure and in words. All price quotations shall have to be in Bangladeshi Taka (BDT). 
11.3 The Tender proposals shall be on “Delivery up to Teletalk designated premises basis”. All quotations shall contain the payment of all types of duties, VAT and other taxes payable as per the government rule including insurance and transportation payable for the delivery and all prices will be treated as final.
11.4 No erasing, cutting or overwriting in the price quotation is desired. However, if any correction is made, the bidder or his authorized representative shall have to place initial beside such corrections. If any difference is found in total price for any item in accordance to the relevant unit price, the unit price shall be considered as correct and final.
11.5 At the time of comparative evaluation of the proposals, the price of the alternate or optional offer shall not be taken into consideration.
11.6 The bidder or its authorized representative shall have to put its seal & sign in every pages of the hard copies of the financial and technical proposal. Any financial and technical proposal without sign & seal by the bidder’s authorized representative will be treated as “Substantially Non-responsive”.
12. Requirement of Work Experience of the bidder
The bidding Organization/Vendor of the bidder must have previous experience in successful execution of the work as mentioned in the Clause-13 of tender specification. 
13. Detailed description of compulsory previous Work Experience requirement of the bidder 

In order to ensure speedy completion of the work and maintaining proper quality of the systems to be procured, the following minimum successful and timely completion experience of the bidding Organization/Vendor of the bidder has been made compulsory:
13.1
The bidding organization/Vendor shall submit at least 03 (three) numbers of client’s certificates of completing software development and maintenance in Bangladesh in last five years. The certificates must accompany with its respective work order(s)/ purchase order(s), and the total work value must be at least One Crore Taka. The certificates will be considered as previous experiences and issue date of the certificate must be within last 5 (five) years from the date of submission of the tender. 
13.2   One of the certificates as mentioned in Clause-13.1 above must contain the information that the bidder has  at least 01 (one) developed active (current) online web-based information system along with URL available for the organization of Govt./Semi-Govt/Autonomus body/state owned company, any Telecommunication Operator, Bank of Bangladesh.
13.3
The bidder must have a dedicated team of not less than 13 (thirteen) members with portfolio as mentioned in clause 17.

13.4
All previous experiences in this regard shall be enclosed with the tender proposal. A proposal, not having the minimum experience, as mentioned clause-13.1, 13.2 & 13.3, shall be treated as “Substantially Non-Responsive”.

13.5
Attested photocopies of certificates of previous experience shall be submitted with the proposal. Any experience without proper certificate shall not be considered during evaluation. The original copy of submitted certificates shall have to be issued by appropriate authority of the said organization. The attested photocopies shall have to be signed by first class government or semi government officer. Experience Certificates in any other form like Notification of Award, Work/Purchase Order, Contract/Agreement, Memorandam of Understanding, etc. shall not be acceptable and shall be treated as “Substantially Non-responsive”.
13.6
Teletalk reserves the right to contact directly with the certificate issuing authority or to ask them to show the original copy of certificate at any time. If any certificate issuing authority fails to cooperate with Teletalk or the source/contents of any certificate is identified as false or the bidder fails or disagrees to show the original copy of certificate when asked for, Teletalk shall have the right to cancel the concerned tender proposal and/or consider the same as “Non-Responsive”. In addition, Teletalk may take legal action against the bidder including putting them into a black-list.

13.7
A summary of bidder’s implementation of Software Development with organization must be enclosed with the bid, giving the following details:

· Name of client

· Scope of the project

· Hardware and software environment of the project

· Architecture of the solution implemented, including network architecture. 

· Date of award of the contract

· Date of commencement of the project 

· Date of successful commissioning of the project 

· Name of the person who can be referred to from clients' side, with Name, Designation, Postal Address, Contact Phone and Fax numbers, E-Mail IDs, etc. 

· Copies of the purchase/work order

14. Signing of the contract agreement:
14.1 The “Notification of Award” shall be issued to the selected successful bidder for submitting Performance Guarantee (PG) and for singing the contract.

14.2 After the issuance of the Notification of Award (NoA), the successful bidder shall submit the “Performance Guarantee” within 7 (seven) days from the date of issuing NoA as specified by the tender clause# 20. After submission of the “Performance Guarantee”, a Contract will be signed. 

14.3 After signing of the Contract, Work Order will be issued.

14.4 Contract agreement will be signed as per the sample format of the contract agreement as given in chapter-4, during contract agreement the legal obligations only come in consideration, apart from this any kind of disagreement shall be considered as “Substantially Non-Responsive”. 
15. Tender Schedule Purchase Receipt

The bidder must submit the original copy of the purchase receipt of the tender schedule along with the tender proposal. A bid not containing such papers shall be considered as “Substantially Non-Responsive”.

16. Mandatory Documents

The bid must contain the following papers. The bidder will be obligated to show the originals of such papers, if asked for. 

16.1 Photocopy of the Current Trade License or photocopy of the application submitted for renewal of Trade License. 
16.2 In case of Limited Company, Memorandum of Article (MoA) and Article of Association (AoA) shall have to submit with the Tender Proposal.
16.3 In case of Partnership Firm, the partnership agreement(notary copy) shall have to submit with the Tender Proposal.

a) TIN & VAT Registration Certificate.
b) Attested photocopies of above mentioned certificates and documents of this clause shall be submitted with the proposal. The attested photocopies shall have to be signed by first class government or semi government officer holding the status of executive engineer or equivalent. 

17. Organization Profile and Employee Portfolio

In order to ensure satisfactory completion of the work and maintaining proper quality of the system to be procured, Contractor/Vendor shall have to submit the Company Profile with the Bid Documents consisting following information which have been made Mandatory for this procurement.

17.1 Organization Profile. 
17.2 Organogram of the Organization.
17.3 Employee Portfolio of the Organization.
17.4 The Contractor/Vendor shall have following professionals according to the criteria of education and experiences in software solution as per below table. Resume of all professionals working in the organization shall have to be provided with Bid Documents.

	Sl. No.
	Education of Professionals
	Required Area of Experience of Professionals
	Duration of Experience
	Quantity of Professionals

	01
	B.Sc in  Engineering/Computer Science/Relevant Subject 
	Technical Lead: Develop and deploy an Enterprise Service Bus (ESB) and should have enough knowledge in  ESB based Service Orchestration, experience on both SQL and NoSQL based large database design and management, relevant experience in designing and developing web-based database applications and software for the technical leads.
	Minimum 3 years
	02

	02
	B.Sc in  Engineering/Computer Science/Relevant Subject 
	Software Developer: experience in web application and web service
	Minimum 2 years
	04

	03
	B.Sc  in Engineering/Computer Science/Relevant Subject 
	Quality Assurance:  functionality test, code base testing.
	Minimum 3 years
	02

	04
	B.Sc  in Engineering/Computer Science/Relevant Subject  
	Platform Engineer, Hands on Experience in ESB, VM configuration, Support Engineer, Business Analyst, Project manager.
	As required
	05


If the bidder fails to submit the Company Profile and Employee Portfolio along with detailed Resumes as listed above, such bid shall be considered as “Substantially Non-Responsive”.

18. Tender Security
18.1   
The bid must contain Tender Security, in the form of Pay Order/ Bank Guarantee (as per form 5.2) from any scheduled bank of Bangladesh in favor of “Teletalk Bangladesh Ltd.” 

18.2    
The amount of the said Tender Security shall be BDT 5.00 Lakh (Taka five Lakh only).

18.3
The original copy of Pay Order/ Bank Guarantee shall have to be submitted and under no circumstance the photocopy shall be acceptable. The said Tender Security shall be fully interest free for Teletalk. 

18.4
Tender Security validity will be not less than 118 (one hundread eighteen) days from the date of opening of the bid.

18.5
Any tender proposal found without Tender Security specified above shall be rejected on spot during opening of the tender proposals and such rejected tender proposal shall not be evaluated further. 
19. Return of Tender Security
19.1
The unsuccessful bidder shall get back the Tender Security after selection of the Successful Bidder.

19.2
In case of successful bidder, the Tender Security shall be returned after receipt of “Performance Security Deposit” from the relevant bidders. 

19.3
The Tender Security shall be handed over to bidder or his authorized representative, upon receipt of written request in their printed letter-head pad. 

20. Performance Guarantee 
20.1   The selected successful bidder shall have to deposit Performance Guarantee (PG) equivalent to 5% of the total work value. The deposit will be in the form of Pay Order/ Bank Guarantee from any scheduled bank of Bangladesh, and in favor of “Teletalk Bangladesh Ltd.”. In case of Bank Guarantee, the validity shall not be less than 1 (one) year (if required the validity of Bank Guarantee should be extended for further periods). The original copy of Bank Guarantee shall have to be submitted, the photocopy shall not be acceptable under any circumstances.

20.2   Teletalk reserves the right to verify the authenticity of the said Bank Guarantee, if necessary. If the said Bank Guarantee is proved unauthentic at any time later on, Teletalk reserves the right to take any legal action against the contractor.

20.3   
The PG shall be returned, on written application for the same, to the contractor or its authorized representative, after issuance of the Provisional Acceptance Certificate (PAC). 

20.4   
The PG of the said deposit shall not be returned within the interim period, under any circumstances.

20.5
The PG is subject to forfeiture under following conditions:


a) Vendor fails to perform within the stipulated time.


b) Vendor fails to provide the Software / Service as per Technical Specification and BoQ (as per Chapter-2 and Chapter-3 of this Tender Schedule).

20.6   
A standard format of Performance Guarantee (PG) has been attached as Chapter-5 (Form: 5.3).

21. Requirement of Financial Solvency of the Bidder

21.1
The bidder shall have to submit a recent (shall not be allowed to be more than one month old from the date of submission of tender proposal) certificate from any scheduled bank of Bangladesh, certifying that the bidder has the ability to invest from its own source at least 2.5 crore Taka at a time and / or the bank is willing to give financial assistance to the said organization on this issue, if a Purchase / Work order is issued to him by Teletalk  as per Chapter-5 (Form 5.4).

21.2
In the said certificate, name of the Bank, Branch and Address, full name of the signatory Bank Officer, Designation, Signature and Seal of the Bank, Account Number of the contractor etc. must be mentioned clearly and the certificate shall be addressed to the “Managing Director, Teletalk Bangladesh Ltd”.

21.3
The original copy of such certificate shall be submitted with the tender proposal. If such certificate is not enclosed with any tender proposal, the tender proposal shall be considered as “Substantially Non-Responsive”.
22. Penalty for providing false information or forgery in submitting papers or information 

If any bidder submits any information or paper with his tender proposal which is proved to be false or forged later on, then Teletalk shall take legal action against the bidder which includes stopping the evaluation of its proposal or cancellation of Purchase / Work order to him. Moreover, organization may be forbidden from participation in any tender program of Teletalk for next 5 (five) years.

23. Process of Awarding of Work Orders

             After signing Contract, Teletalk will issue a Work order based on the terms and conditions of contract. 
24. Comparative evaluation process of the proposals
24.1 The proposals will be evaluated as per Clause and Sub Clause of the Tender Document.

24.2 All the Responsive bidders shall be listed chronologically on the basis of their total e valuated bid price (in BDT). All of these bids will then be processed by the procedure described in PPT and the tender document.
24.3 The  bidder of the lowest competitive bid Price shall automatically be considered as “ Successful Bidder/Contractor”. 
24.4 If the bidder having 1st lowest competitive bid price do not intend to perform the work in that case the bidder having 2nd lowest competitive bid price will be successful Bidder and contract will be awarded accordingly and so on. 
25. Time Limit for Completion of Work
The Supplier/Contractor shall complete the work within 180 (one hundred and eighty) days from the issuance of the Work order.

26. Fine for Delays
26.1 In case of failure of the Contractor to complete the Supply, Installation and Commissioning of Education Boards’ Results Data Management application & Backup Solution within the time limit mentioned in the Work order, the delay fine shall be realized from the contractor against compensation at the rate of 3% (Three Percent) for first week, 4% (Four Percent) for 1 week+3 day and 5% (Five Percent) for 2 week.
26.2 Maximum 5% (Five Percent) of total value of the Work order shall be allowed to be deducted.
26.3 If the work is not completed after final extension, Teletalk shall have the authority to cancel the Work order and no payment will be made for the work done Moreover, Teletalk reserves the right to forfeit the Performance Security Deposit.
26.4 If delay is caused for reasons of “Force Majeure”, no delay fine shall be deducted and if the contractor is unable to accomplish the supply work in time because of “Force Majeure”, the security deposit shall not be forfeited. However, prior clearance of the “Force Majeure” shall have to be obtained from Teletalk by informing Teletalk in writing, with concerned proof, right after happening of the causes of “Force Majeure” or immediately after getting its forecast. Except prior approval, no issue shall be considered as the cause of “Force Majeure”. 
27. “Warranty Certificate” of supplied equipment and software
The contractor shall have to submit written 3 (three) year’s for hardware and 1 (one) year’s for software support warranty certificate with tender proposal on the following issues, which should also be supported by the similar certificate from its Manufacturer/Authorized Dealer/Authorized Agent/Authorized Company: 

27.1) The warranty tenure will be counted from the date of issuance of Provisional Acceptance Certificate (PAC) for the Education Boards’ Results Data Management Application & Backup Solution. During the Warranty period, if any deterioration is found more than as estimated, then the Contractor will be bound to solve the issue at its own cost. Any defective equipment/ software supplied by Bidder shall be replaced by Bidder at no additional cost to Teletalk, including all incidental cost like transport costs, etc. the upgrades, new releases (Minor/Major) versions; bug fixes etc. for the hardware and system software will be supplied to Teletalk at no extra cost, with necessary documentation during warranty period. Otherwise, Teletalk may take necessary action against the bidder including blacklisting them at Teletalk forever.
27.2) Before completion of 1 (One) year from effective date of PAC, Teletalk will go for 1st Annual Maintenance Contract (AMC) as per given format in chapter-5 (format-5.7) with the relevant quoted  prices of items and services in the BoQ  and it will come in effect from the effective date of FAC. Moreover, the 2nd year or subsequent AMC will be fixed up with the both parties mutual understanding.  
27.3) The AMC Bill will be paid upon submission of the 2 (Two) copies of original invoice with the necessary certification and organization related documents by the Vendor/Contractor to User Department. The user department will certify the bill for payment for performing the satisfactory service of the period.
27.4) In case of failure of the Contractor to change/rectify the fault of Education Boards’ Results Data Management Application & Backup Solution within the prescribed time frame given by Teletalk, Teletalk shall inform the contractor in writing and change/rectify the fault of Education Boards’ Results Data Management Application & Backup Solution at its own cost. In such case, the concerned money shall be adjusted from retention money or the security deposit of the contractor. 
27.5) The original copy of the above mentioned warranty certificate shall have to be submitted with the tender proposal of the bidder. If such certificate is not enclosed with any proposal then the proposal shall be considered as “Substantially Non- Responsive”.
27.6) If the expenses for such changes/removals of faults become more than the amount of the security deposit or remaining bill of the contractor, the contractor shall be obligated to repay the additional money to Teletalk. Otherwise, the said contractor shall be blacklisted forever in Teletalk. 

28. Completion of Provisional Acceptance Test (PAT)  of the installed Equipment and issuance of related certificates

28.1 After full completion of Supply, Installation and Commissioning of Education Boards’ Results Data Management Application & Backup Solution, the Contractor shall inform in writing to Teletalk along with the self test report of the suppied system.  Within 7 (Seven) working days of receipt of the related letter, a team consisting of the representatives of Teletalk shall start conducting Provisional Acceptance Test (PAT) of all concerned works. The PAT activities shall include, among others, verification of quality of works & services, compliance to specifications, design, database architecture etc. If the PAT report recommends the concerned works to be acceptable, a Provisional Acceptance Certificate (PAC) for the said site shall be issued by Teletalk. During conduction of the said PAT if any defect or fault is observed in Education Boards’ Results Data Management application & Backup Solution, then the contractor shall be compelled to change the Software/Hardware or rectify it fully, at its own cost. 
28.2 For the sake of conducting PAT, one PAT manual shall be prepared by the contractor and the manual shall subsequently be approved by Teletalk. No PAT shall be done without prior approval of the manual.

28.3 The long term operative effectiveness and the quality of Education Boards’ Results Data Management Application & Backup Solution, the quality of service workmanship and the response of the contractor during the period of after sales service shall be reviewed after completion of warranty period. Such review activity shall be termed as Final Acceptance Test (FAT). All the testing, if required, for such FAT shall be performed by Teletalk representatives.
28.4 If the FAT is completed successfully and there are no pending issues as per the Specifications, the FAC shall be issued by Teletalk.
29. IT, VAT and other Deductions

As per government rules, all bills payable in local currency shall be paid after necessary deduction of Income Tax, VAT and other applicable deductions.

30. Payment of Bills


Steps for payment of payables are as follows:

30.1 After issuance of PAC for hardware and software, 100% (Hundread percent) of the payable will be paid after submission of the invoice along with PAC, updated trade license, VAT and TIN certificate. Such invoice shall be certified by the user department. Invoice should be submitted to Finance & Accounts department of Teletalk.
30.2 10% (Ten percent) of the invoiced amount will be deducted as “Retention Money” for covering warranty period together with related services. This “Retention Money” will become returnable to the contractor upon submission of FAC which will be issued by Teletalk after satisfactory completion of warranty periods of respective items. All dues like fine, penalties, compensation, liquidity damages and other obligatory dues etc (if any) will be realized by the buyer from the “Retention Money” and thereafter it will be returned back.
30.3 Payment of Annual Maintenance Contract: The bills for the annual maintenance services of all the equipment & services under AMC after the issuance of FAC will be paid on quaterly basis for the satisfactory completion of corresponding services (as per technical specification/SLA i.e Service Level Agreement).
31. Bill Payment Procedure

Bill will be paid through account-payee cheque only in the name which is mentioned in their bill. Otherwise bill will be paid in favor of the company/contractor name.

32. Fulfillness of Technical Specifications 

Technical Specifications of Education Boards’ Results Data Management Application & Backup Solution under this tender are stated in Chapter-2. Teletalk reserves the right to declare any tender proposal failing to fulfill the technical specifications as “Substantially Non-Responsive”. Bidders have to submit a complete technical specifications of the proposed hardware, software and related services in their bid proposal . In this regard, all necessary Brochures, catalogs etc. in Original/Copie shall be submitted by the bidder. The bidder may also visit Teletalk to get some actual idea of the work, at its own cost.

33. Submission of Compliance Statement
33.1) The bidders will have to submit a compliance statement, in accordance with the draft mentioned in Chapter-6.
33.2) If the bidder fails to submit such compliance statement, the bid shall be treated as “Substantially Non-Responsive”. 
34. Correspondence for the Tender / Purchase Order 

The correspondence relating to this Tender Process / Purchase / Work order shall be limited between the Managing Director, Teletalk Bangladesh Limited or its nominated representative and the bidder/contractor. If any conflict/debate relating to this purchase is raised by any of the parties, the issue shall be sent to “Board of Directors” of Teletalk and the decision of the Board shall be treated as final. The tenderer/contractor shall be bound to abide by such decisions.

35. Cancellation of Tender 
In case of any deviation to any or many clauses of this document, the Managing Director of Teletalk Bangladesh Limited shall have the right to cancel the tender process/issuance of Purchase / Work order either partially or fully. 

36. Tender Related Authority 

Teletalk is not bound to accept the lowest tender proposal and reserves the right to abolish any portion of the tender or to cancel the full tender without assigning any reason thereof or to consider any adjustment for the interest of work. 

37. Tender cancellation related authority

Teletalk authority reserves the right to cancel the Tender without assigning any reason thereof. No objection of the concerned contractor shall be acceptable in this regard. 
38. Resolution of Dispute
All the contractors shall submit written undertaking to the effect that, if there is any objection on any matter regarding this tender process, it may raise written or otherwise complaint to the “Managing Director” of Teletalk. In case of failure from the part of Managing Director, Teletalk to settle the dispute, “Board of Directors, Teletalk” will act as an “Arbitrator” and its decision shall be final. If any bidder does not agree with this clause then Teletalk authority reserves the right to reject the concerned tender proposal.
39. Query and Reply Relating to Tender (Pre-bid Meeting) 

Teletalk, at its own discretion or in reply to queries of the bidders, may issue amendments of the tender schedule. Any query relating to the tender shall have to be submitted to the "Deputy General Manager (Procurement), Teletalk Bangladesh Ltd.” within the time period mentioned in the tender notice. Any issued amendment shall be informed in writing to all the bidders and acceptance of this amendment shall be binding upon them. Teletalk authority is not bound to reply any delayed query. 
40. Service Level Agreement (SLA)

i. The Vendor should comply to the SLA for hardware and software uptime of 99.9% with SLAs as under the software support for the entire offering should be global 24/7 access to adhere to:

a) Fast response time of < 4 hours.

b) Unlimited number of support requests

c) Online access to: 

· Knowledge bank and technical documentation

· Knowledge base

· Discussion forums

· Product updates and upgrade

d) Being telephonic / fax / online or email support.

ii. The Contractor will respond to all issues (in the warranty period) related to the Education Boards’ Results Data Management Application & Backup Solutionraised by Teletalk on the following manners: 

	Classification of the Issue
	Criteria of the Issue
	Resolve Deadline
	Support Method

	Minor
	When only a small portion of the service is unavailable or interrupted.
	3 Days
	Over Phone *

	Major
	When most of the service is unavailable or interrupted.
	1 Day
	Remote Access, Over Phone/On-site * 

	Critical
	When the total system is down and service is not available.
	4 Hours 
	On-site *


iii. If any of the above issues is not solved within the desired deadline then all possible support methods need to be exercised to solve the issue at the earliest possible time.

iv. If the system remains down due to faults stated above the penalties below shall be applied in accordance in chart:

	Classification of the Issue
	Amount (Tk.)/Day Delay in Resolving the Issue
	Reason

	Minor
	10,000/-
	System running but not functioning well

	Major
	30,000/-
	System running but not some major parts are not functioning 

	Critical
	50,000/-
	System remains down


41. Causes of the tender proposal become “Substantially Non–Responsive”


The reasons for which the tender proposal of any bidder will be treated as “Substantially Non–Responsive” are summarized below:
	Sl No.
	Cause
	Reference in Tender Schedule

	1. 
	Deviation in Tender Submission Procedure
	Clause No.-4.3,4.4,4.7 of Chapter-1

	2. 
	Not fully or properly filling up BoQ (Chapter -3) 
	Clause No.-4.8 of Chapter-1

	3. 
	Not filling up clause by clause compliance statement (Chapter -6)
	Clause No.-4.9, 4.13 of Chapter-1

	4. 
	Not putting  seal & sign in every pages of the financial and technical proposal by the bidder or its authorized representative
	Clause No.-11.6 of Chapter-1

	5. 
	The tenure of validity of the tender proposal must not be   less than 90 (ninety) days    
	Clause No.-9 of Chapter-1

	6. 
	Lack of specified previous experience certified by proper authority 
	Clause No.-12, 13 of Chapter-1

	7. 
	Signing of the contract agreement as per  Chapter -4
	Clause No.-14 of Chapter-4

	8. 
	Lack of Tender Schedule Purchase Receipt
	Clause No.-15 of Chapter-1

	9. 
	Lacking in necessary papers & documents 
	Clause No.-16 (a-f) of Chapter-1

	10. 
	Company Profile and Employee List
	Clause No.-17 of Chapter-1

	11. 
	Lack of Tender Security
	Clause No.-18 of Chapter-1

	12. 
	Lacking in Financial Solvency
	Clause No.-21 of Chapter-1

	13. 
	Lack of Proper Documentations in case of Submission of Tender proposal through Joint Venture 
	Clause No.-22 of Chapter-1

	14. 
	Lacking in original copy of ‘authorization’ from manufacturer---
	Clause No.-4.13 of Chapter-1

	15. 
	Lacking in warranty certificates of the equipment  & Software
	Clause No.-28 of Chapter-1

	16. 
	Failure to fulfill the Technical Specifications (Chapter -2)
	Clause No.-33 of Chapter-1

	17. 
	Lack of Submission of Special Undertaking by the Bidder 
	Clause No.-34 of Chapter-1


Chapter-2
Technical Specifications
Teletalk is looking for comprehensive and effective application for all Education Boards’ Result Data Management with Backup solution. The purpose of this assignment is to provide wider guidelines to design and implement a robust system. The system is expected to ensure sharing of digital information, improve e-services accessibility, facilitate and interoperability under the service area for this job provided by Teletalk and Education Boards. This system needs to be robust, scalable, flexible and unified to establish an effective and fully functional for Result Data Management from every desired level of user. 

General Background

Teletalk Bangladesh has been providing all education boards’ JSC, SSC, HSC result publication service since 2009. Considering the success of doing this job the education ministry and all the education board has decided to make Teletalk the sole agency to publish all the board result and to do its management along with the archiving of the total database.  

As the sole entity of this entire work, Teletalk is responsible to maintain a database containing data since 1995 and will have to be responsible till 2028. 

Teletalk reserves the right to provide different API’s to the different Corporates/ Organizations like; Universities, BPSC, Foreign Ministry, Embassies and others as a paid service. On the other hand the direct user’s like Students will get the services free of cost. 

Teletalk has to establish the entire system including the data management, infrastructure, application development, ensuring connectivity between the systems and many more.

SCOPE OF WORK

The Vendor is responsible to develop and Implement including infrastructure a comprehensive all Education Boards’ Results Data Management among the citizens of Bangladesh and different corporates for efficient management.

Proposed Solution Block Diagram: 
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Proposed System Architecture (Sample Design):

[image: image3.png]API Corporate Web U USSD /SMS
User EDESER User SMS/ USSD Server Cluster Web Server Cluster

Enterprise Service Bus

Query Handler / Queue Handler

API Server Cluster Report / Billing Server Cluster

DB Cluster (DC)

BigData Cluster (if required)




1. General Requirements 

	1.1
	Vendor  shall supply a complete and end to end Server, Storage and virtual solution  including required HW, SW, implementation and professional services to be implemented.

	1.2
	Vendor  shall be the single point of contact for all the purchases, including HW, SW, and services related to this project.

	1.3
	Vendor  shall provide a comprehensive Project Plan including Action plan indicating timeline for accomplishing tasks of all phases, Infrastructure Design, Software Requirement Specification, Software Design Description, Database Design Document, Software Test Documentation, risk Identification and mitigation, Quality, Conversion, Resource, Change and Communication Management Plan after receiving the work-order.

	1.4
	Proposed H/W and S/W must be the latest released product in that point of time by the vendor. End of Service (EoS) must be atleast minimum 07 (seven) years for both hardware and software. During EoS period, if support agreemrnt is done , vendor will be able to give full hardware and software support.

	1.5
	Teletalk will provide necessary Rack/Chasis for Blade and Rack server.

	1.6
	Vendor has to provide a details solution architecture diagram.

	1.7
	Estimated Power usage for hardware must be submitted in a separate table. It should include – total wattage, heat dissipation rating and maximum input power required.

	1.8
	Proposed system’s web interface Software management, Storage management, Backup Solution which will be used by subscribers must be secured and compatible with latest versions of major browsers (IE, Mozilla Firefox, Google Chrome and Opera). This security and compatibility issue with major browsers should be applicable to all web interfaces provided by proposed system.

	1.9
	License documents: Vendor has to provide original license documents for all applicable items.

	1.10
	Vendor has to mention what is the current planned capacity of the proposed hardware and what is the maximum capacity.

	1.11
	The solution must be expandable to onsite and DR site for scalability and redundancy. The redundancy and scalability include, but not limited to, Servers, Network and Storage. Vendor has to provide the solution plan.  

	1.12
	The solution must support Tape Backup facility to be implemented in future. The vendor must describe the solution plan.

	1.13
	I/O paths from the blade server to the storage array must be redundant and dynamically switchable in the event of a port, device, cable, or path failure.


2. Functional & Hardware Requirements

2.1 High Performance Blade Chassis/Enclosure:  Teletalk will provide necessary blade servers from existing chassis. The blade server will be able to access storage and LAN through completely two different path. The specifications of blade servers are given below;
	Sl. No
	Features
	Specification Required

	1
	Brand Name
	Huawei 

	2
	Chasis Type
	Huawei E9000 V5 Chasis


2.2 Rack Server: Teletalk will procure 2 (two) rack mounted servers. Teletalk will provide necessary racks for the Servers. The specifications of rack mounted servers are given below;
	Sl. No
	Features
	Specification Required

	1
	Brand Name:
	To be mentioned by bidder, must be in Gartner’s latest Magic Quadrant.

	2
	Country of origin
	To be mentioned by bidder.

	3
	Servers Processors
	i) 2  processors

ii) 8 Core per processor 

iii) Processor Speed at least 2.1 GHz 

iv) Model:  Intel Xeon Silver 4110 with heatsink

	4
	Cache  Memory
	At least 11 MB  cache memory per processor

	5
	Motherboard
	Intel® C621 Series Chipset or higher

	6
	Memory
	Min 64 GB ( at least 2 x 32 GB dual-rank RDIMM 2666 MT/s DDR4) DDR4  RAM scalable to at least upto 512 GB

	7
	Memory Protection
	ECC and Memory Sparing 

	8
	Disk Drives 
	Minimum 2x300GB SAS 12 Gb/s, 10K rpm

Minimum 5x400GB SAS 12G Mixed useSSD disks 

	9
	I/O Ports
	2x 10Gb SFP+ adapter with transceivers &Integrated quad-port 1GbE NIC

	10
	RAID Card
	Supported RAID 0,1,5,6,10 etc.

	11
	Peripherals and Accessories
	All required peripherals and accessories.

	12
	OS Support
	Support for all operating systems from Microsoft, Linux, Unix, VMware/Citrix/Oracle/Open Hypervisors/Huawei etc.

	13
	Warranty
	3 (three) years comprehensive warranty with effect from operational acceptance.


2.3 Specification for Existing Storage System Expansion:  Teletalk will provide necessary  Storage compling all existing features. 
	Sl. No
	Component
	Minimum Requirement

	2.3.1
	Brand 
	Huawei OceanStor

	2.3.2
	Model
	OceanStor 5500 V3 V300R002


2.4 Backup Software: Specifications are given below;
	Sl.  No
	Description
	Specification

	1
	Brand
	Any International Reputed Brand and must be in Gartner latest Magic Quadrant.

	2
	Country of origin
	To be mentioned by vendor

	3
	Warranty
	3 years

	4
	Capacity
	Backend data backup capacity minimum 50 TB or 150 no. of operating instances – be it physical or virtual



	5
	General Specifications
	Backup Software must support GUI with centralized management / Single interface for management of all backup (file system, E-mail, database) activities across physical servers, VMs and Mobile devices like Laptops. The backup software may have firewall support & alerts on Mobile devices etc.

	
	
	Offered solution should have the ability of detecting Ransomware malware on client computer. Any attempt to backup ransomware affected data should be flagged off by a notification to the administrator. Solution should have the ability to configure automated tasks like removing the computer / VM from the network and send notification mails.

	
	
	Should support software based de-duplication to support any storage system, cloud repository and object storage as de-duplicated disk target. Based on policy backup software should be able to move data to a tape library automatically The proposed backup solution should support snapshot based backup from various popular storage vendors such as HP 3PAR, EMC, etc.

	
	
	Backup software should be able to replicate backed up data in de-duplicated format (for bandwidth optimization) to another site for compliance purposes, with or without the need of external replication tools. All necessary licenses for achieving consistent replication of backup data should be quoted. 

	
	
	Backup software should be supplied with licenses based on the Front End data size (client data size) to be backed up irrespective of No. of backup clients, configuration of backup clients, Tape drives, Tape libraries, Disk types, etc.

	
	
	Backup software should be able to protect the following in an online mode, enabling granular restores. Major DBs like Oracle, Exchange, Sybase, Informix, DB2, MS SQL, MySQL, MongoDB, MariaDB, etc. and Applications likes SAP, etc. across wide range of popular Windows / Linux and Unix flavours. 

	
	
	Backup software should be able to backup any applications in online mode through online backup agents irrespective of the number of servers / CPUs, configuration of the servers , etc. 

	
	
	Comprehensive reporting of media, backup server, jobs, analytics should be offered as part of the functionality in the supplied software either natively or through additional reporting software.

	
	
	It should have full support for backing up virtual servers (image level) on various hypervisors like Hyper - V, ESXi, Nutanix AHV. 

	
	
	Backup software should have the ability to archive data for long term retention and create a single repository for backup and archive for space efficiency and easier data management. 

	
	
	It should support comprehensive security mechanism to protect leakage of data / breach using encryption algorithms like 256 bit encryption. 

	
	
	Should have the ability to replicate data between different cloud providers for ease of migration from one cloud provider to another


2.5 Virtualization Software: The vendor must provide CPU based  license for  8 CPUs license to configure, manage, monitor entire virtual infrastructure. 

	Sl.  No
	Description
	Specification

	1
	Brand
	Any International Reputed Brand and must be in Gartner latest Magic Quadrant.

	2
	Country of origin
	To be mentioned by vendor

	3
	Warranty
	3 years

	4

	General Specification
	Support of boot from iSCSI, FCoE, and Fibre Channel storages.

	
	
	Shared storage devices (Fibre Channel, iSCSI, etc.) access to virtual machine.

	
	
	A VM on the virtualization platform must support minimum 32 vCPUs, 256GB memory, 04 NICs, and 4 TB disk capacity.

	
	
	Virtualization software support minimum 2TB Physical Memory

	
	
	Allow full support for heterogeneous guest operating systems, including Windows, Linux and more.

	
	
	Integration with storage APIs for data protection, array integration and multipathing.

	
	
	Management across storages tiers by storage-based policies.

	
	
	Ability to thin provisions disks, with full monitoring and alerting to prevent from outage of physical storage space.

	
	
	Ability to live migrate virtual machines disks from one storage array to another with no disruption to users.

	
	
	Ability to live migrate virtual machines from one server to another with no disruption to users and loss of service for any planned activity.

	
	
	The virtualization solution must allow for the creation of virtual hosts from predefined configuration templates.

	
	
	Virtualization software shall have the capability for creating virtual machine templates to provision new servers.

	
	
	Virtualization software must include the functionality to copy existing virtual machines when a new instance of a server is needed.

	
	
	High Availability (HA) which auto restart of virtual machine if hardware or operating system failure occurs.

	
	
	Fault Tolerance (FT) which provide continuous availability of any application with zero data loss and zero downtime to users if hardware failures occurs.

	
	
	Adding of CPU, memory or devices to virtual machine without disruption or downtime.

	
	
	Self-learning algorithms and smart alerts to automatically analyze and monitor data and identify and avoid performance and capacity issues.

	
	
	Comprehensive view of all key performance indicators for potential future performance and capacity management issues.

	
	
	Automated capacity optimization without the need of scripts and spreadsheets to reclaims overprovisioned capacity, increase resource utilization. Facilitate capacity optimization and help in planning resources according to SLAs.

	
	
	Host deployment and compliance with host profiles.

	
	
	Centralized administration software installed as an appliance or as a software on virtual machine or standalone server.

	
	
	Support for user role and permission assignment (Role Based Access Control).

	
	
	Complete inventory of virtual machines, application, resource pools and physical servers.

	
	
	Self-learning algorithms and smart alerts to automatically analyze and monitor data and identify and avoid performance and capacity issues.

	
	
	The solution should give explanations and recommended solutions to performance, capacity and configuration problems. Associate workflows with Smart Alerts to automatically initiate corrective measures at critical Thresholds

	
	
	The solution should provide advanced capacity analytics by automatically right sizing VMs to reclaim idle resources to allow administrators to optimize VM density and identify capacity shortfalls before they affect end users

	
	
	The solution should provide infrastructure and operations analytics to eliminate time-consuming problem resolution processes through automated root cause analysis

	
	
	Virtualization management software should include provision for automated and integrated online/offline VM patch management and automated host patch mgmt.

	
	
	The Virtualization software vendor must provide (OLP) direct support option for 24 Hours/Day, 7 Days/Week, 365 Days/Year


2.6 Data Management Software
2.6.1  General Requirement: The system design will include the application and database. Following aspects will be considered in developing the system.
(i) Development platform

a) The development platform needs to be cost-effective, secured, reliable and reusable (such as Linux for Server, Windows/linux for desktop). 

b) The selected vendor may use PHP, Java, Python for development of the software.

c) It needs to be a light-weight web-based application enabled with rich client-side scripting (such as Ajax, Java).

d) The database (RDBMS) needs to be Clustered, Distributed, scalable, fast, rich with in-built libraries and platform independent (such as MySQL, Postgre SQL, Cassandra).

(ii) Interoperability and portability

a) The Education Board Result & Archiving Management software needs to be browser independent and portable across all OS platforms.

b) All the interoperability needs to be maintained through required API’s. 

c) The software application needs to show capability to communicate, execute programs, or transfer data among various functional units in a manner that requires the user to have little or no knowledge of the unique characteristics of those underlying units.

d) The software application needs to have the ability to share, show and exchange data from and within the external software.

e) The database should be flexible enough to connect to external resources if required. 

(iii) Languages
The software application needs to support Bangla (Unicode) and English both in the interface, labels, forms and all other user interface items including searching options.

(iv) Others
a) The software needs to be Web/WAN based. It needs to be able to run within a WAN environment with high volume of data getting generated. 

      (b)  Also needs to keep Audit Log of the Education Board Result & Archiving Management software.
2.6.2 Database Design:

a) Multi Clustered database has to be designed. Database can be open-source, no recurrent renewal shall be applicable.

b) Database can be chosen as PostGreSQL or MySQL, Cassandra

c) The design should full fill the requirement of Distributed Application 

d) Strong Management from Database Layer is required

2.6.3 Software:

a) Design, develop and deploy, open-source required, bilingual (both Unicode based Bangla and English) of the system

b) Build a Education Board Result Data Management keeping the current Boards’ Result as a baseline (with migration of existing Education Boards’ Result in to data Archiving process to the new version) and as per the requirements of Teletalk following the guideline

a. Have to develop a web based application

b. Have to develop an archive management for previous year results

c. Have to develop and manage SMS/ USSD Channel for the highest hits during the pick 

d. Have to develop and deploy an Enterprise Service Bus (ESB)

e. The ESB should maintain WSO2 based Service Orchestration  to handle Service Catalog Master, Unified automation, Simplified Control

f. Have to develop API’s for the corporate like Universities, Embassies, and Ministries and for others.

g. A web mail system has be configured/ build for its internal stakeholders usage 

h. Bulk user Management through two stated authentication or approval process.

c) The system should be enough capable to manage a pick load of more than 50-70 lakh request in 5 – 6 hours

d) It should have a queue management procedure to handle all the queries and mitigate any downfall 

e) Bulk data upload from the Education board result system to the new system, a fallback option is also required through a secured channel (like VPN)

f) Individual reporting module for the education boards and corporates

g) All the school/ college should have the access to download their designated result data from their node. 

h) E-mail facilities for individual institutes for paperless result publications. 

i) For the API users, there should be a charging/ billing mechanism and an automated invoice should be triggered as per provided guideline

j) Students request for result through web, is out of charging mechanism  

k) System should be enough flexible to handle all role management, user creation, reporting & monitoring dashboard

l) System should be enough smart to provide its resource usage (including server status, data load)

m) Develop knowledge product such a software documents, admin manual, user manual, and training manual; 

n) Provide one year warranty period with free service support and it's maintenance after successful completion of the System;

o) The system shall have the capabilities for each user to use the system (as well as the archived data)  according to the format provided by Teletalk

p) Report template as given by Education boards

q) The system shall have a dashboard for each user group
r) The system shall have an option to recover valid user password through e-mail/sms.
s) The system shall have maker checker concept in upload functionality

t) The system shall have a communication tab and notice board where Education Board Result & Result Data Management related information will be uploaded

u) The system shall have a massage transection system in the Education Board Result & Archiving Management software only for this system valid user

v) The system shall have an Administrative Control Panel for Education Board Result & Archiving Management admin user as designed by education boards

w) The system shall have to be supported by Secure Sockets Layer (SSL) or Transport Layer Security (TLS)

x) The system shall have to be incorporated with Digital Signature or OTP for system login to ensure the only valid users.

y) The system shall have an option to view permission facilities

z) The system shall have the capabilities to work with multiple years result data where previous year’s data should be function able with current year data simultaneously. 

aa) The system shall have a search option the find any previous report as defined by Teletalk for designated users.
ab) The system shall have the report functionality, which can export .doc, .pdf, .xls,.csv etc;

ac) The system shall have the capacity to maintain all user profile and using history as given format by teletalk and education Boards.

ad) The system shall have the function to edit any profile record with maker and checker concept.

ae) The system shall have the functionality to integrate with multi payment system like MFS, BANKS, TELCOS or PSO etc.

af) The system should be operated from multiple locations with user defined information.

ag) The system must have expandability based on demand 

2.6.4 Security:

A. Web application based Security: 

a) (OSP) Open Web Application Project needs to be maintained

b) Harden report Submission is required

c) NESSUS tool Vulnerability report is required

d) NESSUS tool identified critical, high and vulnerability should be fixed and future threads should be addressed

e) All component should be patched regularly (minimum quarterly) with latest stable versions

B. API based Security: 

a) Oauth2 based authentication is required

b) JWT should be used to API communication

c) All communication should be double oauth secured channel   
3. Training
The vendor is required to arrange local training sessions as per requirement of Teletalk and Education Boards:

· Creating trainers to train the officials from Teletalk to support rollout and implementation of the Education Board Result & Data Management (Minimum 5 days - 20 Trainees). 

· Additionally a separate training session needs to be arranged for using and managing the software for the user selected by Teletalk (Minimum 5 days - 10 Users). 

At the end of both the training sessions, feedback on various aspects of training needs to be collected and shared with the Teletalk.

3.1 Materials for the trainees:Each trainee will receive-
· One copy of the printed and spiral-bound general user manual;

· One copy of the printed and spiral-bound power point slides to be used in the training program;

· One pen drive containing the soft copies of the user manual (.docx, pdf format) and the power point slides (in .ppt or .pptx format).

· Honorarium for trainee (Tk 2,000.00 per day per person) 
3.2 Training Session plan

These need to be designed after careful study of the software module developed and the curriculum needs to be submitted for approval with the session plan before the training commences

3.3 Batches:
There will be one (1) batch of Ten (10) such officials of Teletalk and Each trainee will receive:

· One copy of the printed and spiral-bound user manual

· One copy of the printed and spiral-bound power point slides to be used in the training program

· One pen drive containing the soft copies of the user manual (.docx ,pdf) and the power point slides (in .ppt or .pptx format).
3.4 Feedback Collection

To assess the quality and effectiveness of the training program, there will be two feedback collection exercises at the end of day 

3.5 Report submission

After bothtrainings are conducted, the vendor is expected to submit a report comprising all the findings showcased in meaningful way along with suggestion on way forward (both on the training and the software). The feedbacks collected through this exercise on the software will prove vital for designing any potential of the software solution for further changes.

4
Implementation

	Implementation

	4.1
	Vendor  shall supply a complete and end to end Server, Storage Expansion and virtual solution  including required HW, SW, implementation and professional services to be implemented. Teletalk will provide Chasis for Blade Server and Rack for Rack mounted server. 

	4.2
	If any hardware/software is required to implement the solution but not mentioned in specification vendor will mention it in BoQ. But after getting awarded any hardware/software required will be supplied by the vendor with free of cost. 


4.3 Software Development and Implementation Schedule:

Teletalk requires the system to be completed within a maximum period of 6 months after issuing workorder under the signed contract. The Vendors will provide 12-months service support & maintenance warranty for adopting necessary support after PAC of the complete system.

	Expected Outputs
	Task Detail
	Weeks Required (Estimated )

	Analysis and design
	Action plan indicating timeline for accomplishing tasks of all phases, Software Requirement Specification, Software Design Description, Database Design Document, Software Test Documentation, system requirements documentation for installation in live server, disaster recovery plan documentation and any other required documentation.
	Bidder will fill-up

	Development
	As per agreed design, the vendor will develop the System. Teletalk will have the right to request necessary modification after development of demo version after PAT Only, maintaining CR Management;
	Bidder will fill-up

	Testing and deployment
	User Acceptance Testing: The Vendor will deploy the software in the server for testing purpose and prepare a report along with all observation found during PAT;

After successful testing software needs be installed in the server provided by Vendor for beta testing. Further changes required or bugs caught should be addressed by the vendor. Once those changes are made or the bugs are fixed then the final deployment will happen;
	Bidder will fill-up

	Training and implementation of system
	Finalization of user manual in consultation with Teletalk;

Training Module;

Preparation of technical administration guide and training material and conduction of training to project staff or any other relevant personnel;

Maintenance and Technical assistance;
	Bidder will fill-up


4.3.1 Analysis and design

This phase includes assessment and finalization of requirements in consultation with Core Project committee of Teletalk. The vendor needs to learn about the current system/ practice, which includes system analysis, database analysis, and other relevant activities. The selected vendor needs to go through the existing set of documentation and hold meetings as necessary before finalizing the required set of documentation. Within eight (8) weeks from signing the contract, the vendor will hand over action plan indicating timeline for accomplishing tasks of all phases, Software/ Infrastructure Requirement Specification, Software Design Description, Database Design Document, Software Test Documentation, System requirement documentation, disaster recovery plan, documentation defining both hardware and software resource requirements and prerequisites to provide optimal functioning of the Education Board Result Data Management software, and any other required documentation to Teletalk for approval. The submitted documents need to be agreed and endorsed by Teletalk prior to the start of development. 

4.3.2: Development
1) Infrastructure Design and Deployment

According to the infrastructure design the vendor has to provide all the hardware and install them, configure them and Prepare DC.
2) Software Design & Development

Once the analysis and design have been completed and accepted by Teletalk then the vendor shall start development phase. During this phase, as per agreed action plan, the vendor will develop the System. Teletalk will have the option to request necessary modification after development of demo version. During this period, the vendor will work in close cooperation with Teletalk. It is required for the vendor to report in bi-weekly basis in regards to the progress of the project. In addition, short notice phone or email updates are acceptable in case of emergencies. 

4.3.3: Testing and Commissioning
It is required for the vendor to perform complete software/ system tests including system level, user level and database level testing, performance and security test the applications for security breaches, functional issues and bugs. Upon completion of vendor’s standard test procedure, vendor shall certify that the application has been delivered properly, meets the specification, free of any malicious code and is ready for use and for software acceptance testing. Vendor shall provide certification for the solution to Teletalk after successful completion of delivery and installation at the earliest to start the acceptance testing process. The project will progress to the next phase only when Teletalk has approved the testing phase. 

After successful testing including successful testing for vulnerability, the software needs to be installed in the server provided by Vendor for beta testing. Further changes required or bugs caught need to be addressed by the vendor. Once those changes are made or the bugs are fixed then the final deployment will happen.

Once the system is fully tested and the team has approved this phase, it is important to consider the following points:

a) Vendor delivers source code.

b) The source code developed under this ToR will be fully owned by Teletalk. The vendor needs to properly document all such codes and deliver it to Teletalk and cannot claim any royalty or authority of any sort in case of replicating the source code /database or any other deliverables under this ToR for any future use. Furthermore, the vendor shall not use any library or code that has any other copyright claim associated with it which will prevent or restrict smooth transfer of ownership in any ways.
Chapter-3

BoQ (Bill of Quantity)

for
A. Education Boards’ Results Data Management Application & Backup Solution for Teletalk Bangladesh Ltd.
	SL
	Item  Description
	Unit
	Qty
	Unit Price (BDT)
	Total Price (BDT) 

	1
	Hardware
	
	
	
	

	1.1
	Rack Mounted Server along with memory and required peripheral & accessories as  per Technical Specification mentioned in clause 2.2, Chapter -2.
	Nos.
	2
	
	

	
	Sub-Total of 1
	
	
	
	

	2
	Software & System Support
	
	
	
	

	2.1
	Backup software as per Technical Specification mentioned in  clause 2.4, Chapter -2.
	Nos.
	1
	
	

	2.2
	Virtualization software for 8 processors per year as per Technical Specification mentioned in  clause 2.5, Chapter -2.
	Year
	3
	
	

	2.3
	Data Management software as per Technical Specification mentioned in  clause 2.6, Chapter -2.
	Nos.
	1 
	
	

	
	Sub-Total of 2
	
	
	
	

	3
	Implementation & Training

	
	
	
	

	3.1
	Implementation as per Technical Specification mentioned in  clause 4, Chapter -2.
	Lot
	1
	
	

	3.2
	Training as per mentioned in clause 3, Chapter -2.
	Lot
	1
	
	

	3.3
	Others ( if any HW/SW/License is required to implement the solution should be added as per above format)
	Lot
	1
	
	

	
	Sub-Total of 3
	
	
	
	


	Grand Total (1+2+3)
	
	

	In Word ( Taka)
	


B. BoQ for Annual Maintenance Service through AMC ( Annual Maintenance Contract) 

	SL
	Item  Description
	Unit
	Qty
	Unit Price (BDT)
	Total Price (BDT) including Tax/ VAT

	D
	Annual Maintenance Service through AMC
	
	
	
	

	1
	Cost of AMC per years after final accepatance certificate
	year
	1 
	
	

	
	Total (Taka) 
	

	In Word ( Taka)
	
	


Note: The BoQ for annual maintenance service is to be used for the purpose of financial evaluation only but this BoQ will be used with a separate contarct titled as AMC (Anuual Maintenance Contract) after successfully implementation of main works as mentioned in BoQ part-A. 
Chapter-4

Format of the

Contract Agreement

[it’s a format of contract agreement for this procurement. But during finalization the  draft of the contract by both parties consents, words or sentence or terms & conditions etc. of this format of  contract agreement may be changed only which contracdict with  any legal issues, termes & conditions and specifications of the tender] 
THIS AGREEMENT made the [day] day of [month][year] between [name and address of Procuring Entity] (hereinafter called “the Procuring Entity”) of the one part and [name and address of Supplier] (hereinafter called “the Supplier”) of the other part:

WHEREAS the Procuring Entity invited Tenders for certain goods and related services, viz, [brief description of goods and related services] and has accepted a Tender by the Supplier for the supply of those goods and related services in the sum of Taka [Contract Price in figures and in words] (hereinafter called “the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in the General Terms & Conditions of the Tender of Contract hereafter referred to.

2. The following documents forming the Contract shall be in the following order of precedence, namely :

(a) the signed Form of Contract Agreement;

(b) the  Notification of Award

(c) The completed Tender 

(d) General Terms & Conditions of the Tender Document

(e) Technical Specifications;

(f) Drawings;

(g) Bill of Quantity (BoQ) and;

(h) Other document(s) including correspondences (if necessary) for forming the part of the Contract

3. In consideration of the payments to be made by the Procuring Entity to the Supplier as hereinafter mentioned, the Supplier hereby covenants with the Procuring Entity to provide the goods and related services and to remedy any defects therein in conformity in all respects with the provisions of the Contract.

4.
The Procuring Entity hereby covenants to pay the Supplier in consideration of the provision of the goods and related services and the remedying of defects therein, the Contract Price or such other sum as may become payable under the provisions of the Contract at the times and in the manner prescribed by the Contract.

5.
The Bidder and Manufacturer ought to be committed not to disclosing any information from the data warehouse to any parties especially to any market rivals.

6.
The Bidder and the manufacturer ensures that, it will allow the representatives of the Buyer to inspect any part of the solution and provide necessary information required by the Buyer.

7.
This agreement is made in 2 (two) sets of original. Each of the parties shall get a set of original of the agreement.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with the laws of Bangladesh on the day, month and year first written above.

	On behalf of

Teletalk Bangladesh Ltd.:
	
	On behalf of

M/S……………


Chapter-5 

Form 5.1 
Tender Submission Letter 
(On Letter Headpad of the Bidder)

[The bidder will fill up the relevant items and will strike off/ drop non-relevant items]

I/ We, having read and fully understood the terms & conditions and specifications of this tender document, unconditionally agree to all those terms and conditions and declare as follows that :

1.
The details of our enclosed Tender Security is:


Pay Order/ Bank Guarantee no. …………………………………………. Date: ………………………, of Bank ………………………………………………….. Branch ………………………………….., Amounting to Taka ……………………./= (Taka …………………………………………………………….) only

2.
We have submitted this proposal individually/ jointly/ and the name & addresses are:

a) Name: ……………………………………………………………………………….

Address: ……………………………………………………………………………...

………………………………………………………………………………………….

b) Name: ……………………………………………………………………………….

Address: ……………………………………………………………………………...

………………………………………………………………………………………….


(add more if necessary)

3.
The Technical Leader company of this joint proposal is ………………


………………………………………………………………………………………………

4.
The lead company for financial & other affairs of this joint proposal is


………………………………………………………………………………………………

5.
The Principal Company for our proposed product is ……….….............(add more if necessary)

6.         The Supply Company for our proposed product is ………………………………..……..
7.
Our offer will be valid for ……… (…………….) days from the date of opening of the tender and will remain valid until and unless we have withdrawn it in writing.

8.
The experience records, as per stipulations of Clause- 12 of the Tender Document, of our principal M/s ………………………………………….……………. for Supply of similar systems /service  are as follows:

           a)
Experience in ………………………..






Minimum Period



:..… (………….) years

                                  Minimum Period



:..… (………….) sets


b)
Supply of …………………..to……………





Minimum Period



: ….. (…………) years









Minimum Quantity:

: …… (………………………….) sets

9.
As proof to the above experience, we are enclosing …….. (……….) numbers of Certificates as Chapter….. to this tender proposal document.

10.
The proposed Brands & Models of our bid is:

           Model: ………………………………………………

11.
We are enclosing the bank solvency/credit facility certificate of our company/ local counter-part as Chapter ...... to this tender proposal document.

12.
We are enclosing the ORIGINAL copies of the Foreign Manufacturer’s/Bidder’s Authorization Letter (as per Chapter-....) of our company as Chapter ...... to this tender proposal document (as local representative or local agent of the foreign bidder).
13.
We are enclosing the attested photocopies of the current trade license/ receipt of submission for request for renewal of trade license, VAT Registration, documents related to e-TIN and Income Tax return of our company/ our local counter-part as Chapter ……. to this tender proposal document.

14.
As per stipulations of Clause # 27 in Chapter-1 of this tender document, we are enclosing the Warranty Certificates of our company/principle to this tender proposal document.

15.
Declaration of Ethics

           I/ We, as a mandatory requirement for participation in the tender, provide the following “Declaration of Ethics” 

Forms-5.2
Bank Guarantee for Tender Security 
[This is the format for the Tender Security to be issued by a scheduled bank

of Bangladesh in accordance with Tender Clause No.-18]
	Invitation for Tender No:


	Date:

	Tender Package No:


	

	To:

[Name and address of Employer]


	


TENDER GUARANTEE No: 

We have been informed that [insert name of Tenderer] (hereinafter called “the Tenderer”) intends to submit to you its Tender dated [insert date of Tender] (hereinafter called “the Tender”) for the supply of [description of goods and related services] under the above Invitation for Tenders (hereinafter called “the IFT”).

Furthermore, we understand that, according to your conditions, Tenders must be supported by a Bank Guarantee for Tender Security.

At the request of the Tenderer, we [insert name of Bank] hereby irrevocably unconditionally  undertake to pay you, without cavil or argument, any sum or sums not exceeding in total an amount of Tk[insert amount in figures and in words] upon receipt by us of your first written demand accompanied by a written statement that the Tenderer is in breach of its obligation(s) under the Tender conditions, because the Tenderer:

a. has withdrawn its Tender after opening of Tenders but within the validity of the  Tender Security ; or

b. refused to accept the Notification of Award (NOA) within the period as stated in Chapter-1; or  

c. failed to furnish Performance Security within the period as stipulated in the NOA; or

d. refused to sign the Contract Agreement by the time specified in the NOA; or

e. did not accept the correction of the Tender price following the correction of the arithmetic errors by TEC

This guarantee will expire:

(a) if the Tenderer is the successful Tenderer, upon our receipt of a copies of the contract signed by the Tenderer and the Performance Security  issued to you ;or

(b) if the Tenderer is not the successful Tenderer, twenty-eight (28) days after the expiration of the Tenderer’s Tender validity period, being [date of expiration of the Tender validity plus twenty-eight(28) days]
Consequently, we must receive at the above-mentioned office any demand for payment under this guarantee on or before that date.

	Signature
	Signature


Form -5.3
Bank Guarantee for Performance Security

[ This is the format for the Performance Security to be issued by a scheduled bank

of Bangladesh in accordance with Tender Clause No.-20]
	Contract No:


	Date:

	
	

	To:

[Name and address of Employer]


	


PERFORMANCE GUARANTEE No: 
We have been informed that [name of Contractor] (hereinafter called “the Contractor”) has undertaken, pursuant to Contract No [reference number of Contract] dated [date of Contract] (hereinafter called “the Contract”) for the execution of the works of [description of works] under the Contract.

Furthermore, we understand that, according to your conditions, Contracts must be supported by a performance guarantee.

At the request of the Contractor, we [name of bank] hereby irrevocably undertake to pay you, without cavil or argument, any sum or sums not exceeding in total an amount of Tk. [insert amount in figures and words] upon receipt by us of your first written demand in writing accompanied by a written statement that the Contractor is in breach of its obligation(s) under the Contract conditions, without you needing to prove or show grounds or reasons for your demand of the sum specified therein.

This guarantee is valid until [date of validity of guarantee], consequently, we must receive at the above-mentioned office any demand for payment under this guarantee on or before that date.

	Signature
	Signature


Form : 5.4

Letter of Commitment for Bank’s Undertaking for Line of Credit 
[This is the format for the Credit Line to be issued by any scheduled Bank of Bangladesh in accordance with Clause- 21 of Chapter-1]
	Invitation for Tender No
	Date:

	Tender Package No
	

	Lot No (when applicable):
	

	To

[Name and address of the Procuring Entity]
	


CREDIT COMMITTMENT No: [insert number] 
We have been informed that [name of Tenderer] (hereinafter called “the Tenderer”) intends to submit to you its Tender (hereinafter called “the Tender”) for the supply of Goods of [description of Goods and related services] under the above Invitation for Tenders (hereinafter called “the IFT”).

Furthermore, we understand that, according to your conditions, the Tenderer’s Financial Capacity i.e. Liquid Asset must be substantiated by a Letter of Commitment of Bank’s Undertaking for Line of Credit.

At the request of, and arrangement with, the Tenderer, we [name and address of the Bank]do hereby agree and undertake that [name and address of the Tenderer] will be provided by us with a revolving line of credit, in case awarded the Contract, for the delivery of Goods and related services viz. [insert name of supply], for an amount not less than BDT[in figure] ( in words) for the sole purpose of the supply of Goods and related services under the above Contract.This Revolving Line of Credit will be maintained by us until issuance of “Acceptance Certificate” by the Procuring Entity.

In witness whereof, authorised representative of the Bank has hereunto signed and sealed this Letter of Commitment.

	Signature
	Signature


Form : 5.5

Declartion of Code of Ethics

(To be filled by the bidder against obligations set forth in Clause PPT 7.2.0 of the Procurement Policy of Teletalk Bangladesh Limited)

We--------------------------------------------------------------------------------------------------------------------------

(name and address of the bidder) in order to fulfill the obligations attached with the invitation and Clause PPT 7.2.0 of the procurement policy of Teletalk Bangladesh Limited (PPT), hereby declare that, in order to observe the highest standard of ethics during the implementation of procurement proceedings and the execution of the contracts:

1.
We shall not engage in:

a) a corrupt practice which shall mean giving or promising to give, directly or indirectly, to any officer or employee of a procuring entity or other governmental/private authority or individual a gratuity in any from, an employment or any other thing or service of value as an inducement with respect to an act or decision of, 
or method followed by, a procuring entity in connection with the procurement proceedings or contract 
execution. 

b) a fraudulent practice which shall mean a misrepresentation or omission of facts in order to influence the procurement proceedings or the execution of the contract.

c) a collusive practice, which shall mean a scheme or arrangement between two or more tenderness, with or without the knowledge of the procuring entity, designed to rig gender prices thereby denying a procuring entity from the benefits of genuine competition. and 

d) a coercive practice, which shall mean harming or threatening to harm, directly or indirectly, persons or their property to influence the procurement proceedings or affect the execution of a contract.

2.
We agree that, should any of such corrupt, fraudulent, collusive or coercive practice of any kind referred above in (1a to 1d) come into the knowledge of TBL and/or any other organization of the government of Bangladesh.

    a) TBL shall first allow us to provide an explanation

b) if we either do not provide any explanation or if our offered explanation is found by TBL to be not satisfactory, TBL may, at its own discretion, exclusively and/or combindly:

I. exclude us from further participation in the procurement proceedings; and/or

II. exclude us from further execution of the contract: and/or

III. declare us ineligible, either indefinitely or a stated period of time, from participation in    procurement Proceedings.

(Signature and Seal of the Bidder)

Form : 5.6
Notification of Award (NoA)
No:                                                                                                              Date: 

--------------------------

----------------------------------

Subject: Notification of Award (NoA) for Education Boards’ Result Data Management Application with Backup Solution”
Ref:  i) Tender No.: .
ii) Your submitted bid offer, dated: 

This is to notify you that your bid offer (ref: ii) for above reference Tender (ref: i) named “Education Boards’ Result Data Management Application with Backup Solution”  for the Contract Price XE "Contract Price" \i  of Tk [state amount in figures and in words] as evaluated, has been approved by [name of Procuring Entity]. 
You are thus requested to take following actions:

i. accept in writing the Notification of Award within seven (7) working days of its issuance 
ii. furnish a Performance Security XE "Performance Security"  in the specified format  and in the amount of Tk [state amount in figures and words] ,within fourteen (14)days of receipt of this Notification of Award .

iii. sign the Contract within twenty-one (21)days of issuance of this Notification of Award.  
You may proceed with the execution of the supply of Goods and related Services only upon completion of the above tasks. You may also please note that this Notification of Award shall constitute the formation of this Contract, which shall become binding upon you. 

We attach the draft Contract and all other documents for your perusal and signature.

	
	Signed

	
	Duly authorised to sign for and on behalf of [name of Procuring Entity]


Chapter-6
Compliance Statement of Education Boards’ Result Data Management Application with Backup Solution
	SL
	Chapter
	Clause/

Sub Clause
	Compliant/Non-Compliant or Agreed/ Not Agreed
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