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SECTION A - DESCRIPTION OF SERVICES

1.0.  SCOPE OF WORK.

1.1.  Mission.  United States Air Forces Central (USAFCENT), the designated air component of US Central Command (USCENTCOM), establishes a pre-positioned war reserve materiel (WRM) program to support deployed forces in the USAFCENT Area of Responsibility (AOR).  The contractor is used as a logistical force multiplier to reduce the time required to get needed supplies to the warfighter.

1.2.  Scope.  The contractor shall be responsible for WRM storage, maintenance, outload, reconstitution, exercise and contingency logistics support as outlined in this PWS. The contractor shall also be responsible for the maintenance and repair (M&R) and minor construction of Government furnished facilities (GFF). The contractor shall maintain and repair government furnished property (GFP).

1.3.  Locations.  WRM storage and maintenance locations are:  Thumrait, Masirah, and Salalah Port, Sultanate of Oman; Al Udeid AB (AUAB) and Falcon 78, Qatar; Al Jaber AB (AJAB), Kuwait; Al Dhafra AB (ADAB) and Abu Dhabi Warehouses (ADWH), Abu Dhabi, United Arab Emirates (UAE).  The contractor may be tasked to open/close and/or support additional WRM sites within the USAFCENT AOR. 
1.3.1.  USAFCENT.  Located at Shaw AFB, SC and is the requirement owner for this contract. 
1.3.2.  USAFCENT A4 (AUAB).  Designator for the A4 directorate located at AUAB and replaces all references to CAOC or AFFOR as they relate to the forward Logistics Directorate at AUAB. 
1.3.3.  USAFCENT Detachment 6 (AUAB) and the Liaison Officer (U.S. Embassy, Muscat, Oman).  Headquartered at AUAB, Qatar, the detachment serves as the USAFCENT WRM forward single point of contact (POC) for all contractor support activities, including Host Nation (HN) coordination in Qatar and Kuwait.  Additionally, Det 6 coordinates all AF Form 332 Base Civil Engineer Work Requests, requiring HN and/or host wing coordination at AUAB.  The USAFCENT Liaison Officer (Muscat, Oman) serves as the liaison for Oman and the UAE. 

1.3.4.  Acquisition Management & Integration Center (AMIC).  Located in Newport News, VA under Headquarters Air Combat Command (HQ ACC), Langley AFB.  AMIC/PKB is the Procuring Contracting Officer (PCO) for this contract, and AMIC/PMSW is the Program Manager (PM) for this contract.

2.0.  PROGRAM MANAGEMENT.

2.1.  Quality Management System (QMS).  The contractor shall implement a comprehensive higher-level QMS compliant with the current ISO 9001 standard and Appendix D.  
2.1.1.  Metrics.  The contractor shall develop, maintain, and analyze achievable metrics for program requirements, and continually explore opportunities for process improvements.  Provide the Government access to the metrics.
2.1.3.  Outside Audits.  The Contractor shall be prepared to support audits other than AFCENT COR audits.  Support may include, but is not limited to providing inventory, labor, life support as it relates to performing an on-site audit of WRM commodities.
2.2.  Contractor Program Management.  Provide support to the WRM program requirements and logistics support during peacetime, exercise and contingency events as identified in this PWS.  The contractor shall not deviate from the PWS or exceed the scope of the contract without PCO approval.  
2.2.1.  Management Plan.  The contractor shall develop, implement, and maintain a comprehensive management plan that addresses the contractor’s management approach to ensuring personnel, resources, life cycle management, training, contingencies, site management, employment in time of war, evacuations, expeditionary site, and security will be managed throughout all locations of the WRM contract.  Additionally, each item below requiring specific requirements shall be addressed in the Management Plan, which shall be required NLT 30 days after contract start, and updated annually IAW CDRL A006: 
2.2.1.1.  Key Personnel.  The contractor shall provide qualifications packages for designated key personnel, IAW Appendix N, NLT 45 days after transition start for Government review and approval.   Provide updated packages for Government review when designated key personnel change.  In the event the contractor is considering a candidate that does not meet the requirements identified in Appendix N, associated risks should be identified and a mitigation plan should be included for Government consideration.  The contractor shall provide a qualified key personnel report reflecting designated key positions and qualifications in accordance with (IAW) CDRL A017.  The contractor shall also identify how all certifications and qualifications will be met IAW Appendices M and N.
2.2.1.2.  Life Cycle Management Plan.  The contractor shall manage all Government Furnished Property (GFP), Government Furnished Equipment (GFE), Government Furnished Vehicles (GFV), and Government Furnished Facilities (GFF) by utilizing a life cycle approach.  The life cycle plan shall describe the contractors approach to maintaining and enhancing the life of all GFP/E/V/F, as well as a plan for replacement, and ensuring that Diminishing Manufacturing Sources (DMS) are where appropriate are identified.  The contractor shall also program and recommend replacement for each item reaching its life cycle 1 Oct through 30 Sep of the following year and provide a budget forecast annually.  Develop a report and submit this to the Government NLT 31 March annually for budget/programming.  Provide a Storage Plan for all assets with inside storage priorities and ensure each commodity reflects proper storage requirements and prioritization IAW Appendix G.
2.2.1.3.  Human Resources Plan.  The contractor shall provide overall management, supervision, personnel, and services necessary to execute requirements at the WRM Sites, to include, but not limited to: hiring all personnel (including HN/OCN); determining how personnel will be qualified, certified, retained, and terminated; and following laws, directives, and regulations of the HN and MAJCOM.  
2.2.1.3.1.  Labor Strike Plan.  The contractor shall provide a working environment and employee compensation benefits that deter labor strikes by all employees.  Develop and maintain a Strike Plan to ensure minimal impact to the WRM program.  Forward the initial and updated Strike Plan to the PM for approval.  At a minimum, if a strike occurs, have a hiring arrangement to meet outload requirements.
2.2.1.4.  Training Plan:  The contractor shall develop and maintain individual training records to document training.  Document all initial and supplemental training accomplished in each employee’s training record.  Maintain each training record at the individual’s work location and make available to Government representatives upon request.  Provide ancillary training to maintain proficiency in the following areas, but not limited to: resource protection, security, cardio pulmonary resuscitation, first aid, fire protection, fire prevention, disaster preparedness, HAZMAT awareness.   All specialized training requirements are listed in Appendix M.
2.2.1.4.1.  Vehicle Training Plan .  The contractor shall develop a vehicle operator training certification program for each type of vehicle.  Vehicle operators shall be fully trained and certified prior to operating the vehicle.

2.2.1.4.2  Munitions Training Plan . Establish an effective training program for the qualification and/or certification of all assigned employees. The training must be commensurate with all the tasks conducted; to include safety and technical standards, contractual requirements, and service delivery schedules IAW applicable USAF standards.
2.2.1.4.3  AGE Training.  Refer to Appendix M (Certifications) and Appendix N (Key Personnel) for specific training requirements. All other training refer to paragraph
2.2.1.4.4  Government Directed Training.  When commercial or military training is Government-directed, and is outside the scope of para 2.3., all training costs including tuition, per diem, and travel shall be reimbursed as approved by the PCO.
2.2.1.5.  Site Management Plan. The contractor shall provide effective site management and leadership for contractor personnel, as well as assume responsibility for execution of all WRM site activities as defined in this PWS.  As part of the Management Plan, the contractor shall describe the approach to ensuring effective site management takes place and remains throughout the life of the contract.
2.2.1.6.  Contingency Plan.  The contractor shall develop and submit site-specific contingency plans.
2.2.1.7.  Employment in Time of War Plan. The contractor shall develop and maintain a supplemental compensation and protection plan to retain a workforce capable of sustaining preparation and outload operations as outlined in this PWS in the event WRM sites come under attack by hostile fire.  Submit the plan at contract start and update annually to ensure minimal impact to the WRM program.  Forward the initial and updated plan to the PM for approval.  
2.2.1.7.1.  Evacuation Plan.  The contractor shall comply with Government directed or authorized evacuations.  Separately identify all costs incurred in the performance of this provision, and provide the cost detail to the PCO after the evacuation activities are complete.  In the event of a chemical or nuclear threat, the contractor shall comply with the deployed site commander's direction regarding preparatory and/or evacuation actions.  For sites without deployed forces, the contractor shall establish an evacuation plan.
2.2.1.8.  Expeditionary Site Plan (ESP).  The contractor shall develop and implement an ESP that identifies resources and capabilities of a location by functional area.  The contractor shall provide site-specific ESP information to USAFCENT/A4X when there has been a change to resources and capabilities at the location or upon request.  When requested, the contractor shall provide information on equipment serviceability and availability, terrain, AF and HN resources, and infrastructure at a specific location. 
2.2.1.9.  Outload Plan. The contractor shall develop an outload plan that demonstrates the ability to execute all outload requirements.  The contractor shall ensure outload planning criteria (assets/increments related to time) depicts the maximum requirements to support USAFCENT contingency operations in the event of a major regional conflict.  It is envisioned that such a conflict(s) shall be the only time(s) when a total outload of serviceable WRM shall be required.  As such, routine contract operations can be suspended to support maximum outload requirements.  USAFCENT/A4 shall communicate actual requirements during contingencies to satisfy mission needs.
2.2.1.9.1.  Deployable Teams Plan.  The contractor shall outline a plan to simultaneously deploy up to three mobile teams to three geographically separate locations for the bed down of forces when required. 
2.2.1.10.  Security Plan: The contractor shall document, implement, and maintain, OPSEC, EMSEC, INFOSEC, COMPUSEC, IA, Personnel, Physical, Industrial, and Contractor Security Programs that are compliant with AF and DoD procedures.  Ensure these programs follow the guidelines established by the mandatory procedures listed in Appendix C and below.  Where  mandatory procedures are not available the contractor shall implement industry standards.  
2.2.1.10.1.  Computer Security.  The contractor shall ensure all contractor-hired US personnel obtain a favorable National Agency Check (NAC) and complete the IA Awareness Computer-Based Training (CBT) prior to gaining access to ".mil" or ".smil" (Secure .mil) domains IAW AFI 33-200 and AFI 33-115, Volume 2, Chapter 5.  The CBT is located within the AF Portal (https://golearn.csd.disa.mil/kc/main/kc_frame.asp).  Additional user training may be developed locally to reflect local needs and concerns. 
2.2.1.10.2.  Data Security.  The contractor shall adhere to DoD security measures to control access to automated systems and data IAW DoDI 8500.2, DoD 5200.2-R, DoD Personnel Security Program and Unisys Security Technical Implementation Guide (STIG), Volume 7, Revision 2.  Procedures must preclude unauthorized system access, data manipulation, or system corruption.  Ensure adequate physical security measures are in place to prevent unauthorized access, theft, or destruction of hardware and software.  To mitigate the risk of fire, natural disaster, or deliberate system destruction, ensure redundant data back-up systems and procedures are implemented.  All data remains the property of the Government.
2.2.1.10.3.  Physical Security.  Security at each WRM facility and MSA is a combination of user/owner surveillance and threat response by armed personnel.  Normal, day-to-day user/owner security is the responsibility of the contractor, unless deployed US military forces are in-place.  If US military forces are in-place they shall assume owner/user security responsibility.  Threat response responsibility at each location is dependent on the specific location.
a.
RAFO Thumrait AB, Oman - Host Nation

b.
RAFO Masirah AB, Oman – Host Nation

c.
Al Udeid AB, Qatar – Host Nation/U.S. Military Forces

d.
Al Dhafra AB, UAE – Host Nation/U.S. Military Forces

e.
Abu Dhabi Warehouses, UAE – Contractor-provided

f.
Al Jaber AB, Kuwait – Host Nation/U.S. Military Forces (when present)
2.2.1.10.3.1.  Munitions Storage Areas (MSAs).  Only authorized personnel shall be permitted in the MSAs.  Contractor personnel with security clearances must escort personnel supporting contractor operations. 
2.2.1.10.3.2.  Badges and Passes.  The contractor shall obtain required identification badges and passes for contractor personnel through the Host Nation Security Office or US military designated agency.
2.2.1.10.4.  Personnel Security. 

2.2.1.10.4.1.  National Agency Checks (NACs).  The contractor shall perform a background and credit check (utilizing commercial background and investigate entities) on all employees requiring a NAC.  The results of the background and credit check shall accompany all NAC applications.  Employees with unfavorable background or credit history may be denied a favorable NAC.  In addition, a favorable/adjudicated NAC is considered a condition of employment.  Terminate employees that are denied a favorable NAC/security clearance.
2.2.2.  Operations Tempo Increases.  The contractor shall support logistics operations tempo increases caused by exercises, contingencies, disasters, or special events as designated by USAFCENT/A4. 
2.2.3.  Compliance Requirements.  The contractor shall comply with applicable US and HN laws, business practices, and restrictions as they pertain to management and execution of this contract. 

2.2.4.  Problem Management.  The contractor shall notify the PM within 24 hours of any problem affecting mission accomplishment or contractor performance.
2.2.5.  Information Requests.  The contractor shall provide 4-5 RFIs per week when required; these may consist of a PowerPoint presentation (4-15 slides), word document (2-5 pages), and/or response to an e-mail.
2.2.6.  Meetings.  The contractor shall attend and support meetings and conferences convened at the direction of the PCO.  The contractor shall participate in meetings prescribed by the WRM functional area manager. The contractor shall provide slides, metrics, etc. as required.
2.2.7.  Recurring Meetings.  The contractor shall attend and support semi-annual Program Management Reviews (PMR) and attend semi-annual Incentive/award Fee meetings when required.  The contractor shall submit agenda items to the PM when requested.
2.2.8.  Daily Technical Interchange.  The contractor shall provide outside of the formal RFI process information (via telephone or email), as requested by the functional area manager.  
2.2.9.  Planning and Programming.  The contractor shall participate and provide planning, programming, solutions, and execution of this contract.  The contractor shall provide support to/for contingency planning for employment sites, budget inputs, construction planning, technical advisement for creation of Expeditionary Site Plans (ESP), technical expertise and/or construction teams for bed down, sustainment and teardown of Field Training Exercises, new or existing site opening and closure technical or labor assistance teams. 
2.2.10.  Plans/Reports.  The contractor shall ensure all plans, instructions, reports, and special publications are nonproprietary.  Unless otherwise noted, all submitted reports and plans shall be accurate to the last calendar day of the previous month.  See deliverable spreadsheet at Appendix B.
2.2.10.1.  Supplemental Manpower Report (SMR).  The contractor shall submit a SMR for each cost/schedule status report (C/SSR).  List each position by job title, source code, annual budgeted salary, annual actual salary, and whether the position is currently vacant. (CDRL A017) 

2.2.10.2.  Key Personnel Manning Report.  Develop and submit key personnel manning report. (CDRL A017) 
2.2.10.3.  Royal AF of Oman (RAFO) WRM Report.  Report all WRM assets within Oman to the RAFO.  Submit the report on a quarterly basis, through Det 6. (CDRL A018)
2.2.10.4.  Miscellaneous, Progress, Status, and Management Report.  Provide miscellaneous, progress, status, and management reports to the PM as requested.
2.3.  Contract Management Positions.

2.3.1.  Program Management Office (PMO).  The contractor shall establish an office capable of supporting both administrative and operational support to the WRM program. The function shall be able to receive, process, monitor, and provide status for USAFCENT RFIs, exercises, and contingency logistics support requests.  The contractor shall meet with AMIC and USAFCENT personnel as required.  Meetings may include video teleconferencing, teleconferences, and face-to-face meetings either at AMIC, at the contractors PMO, or at USAFCENT.
2.3.2.  Contract Liaison Officer (CLO).  The contractor shall provide a CLO at Shaw AFB for program management continuity and on-site contractor representation.  The contractor shall coordinate, advise, and travel to the AOR when required in the performance of this function. 
2.3.3.  WRMO Liaison.  The contractor shall provide oversight for five WRM reconstitution sites in the AFCENT AOR to include tracking all supply assets in transit from DoD, DLA, and AF Depots, consolidating BEAR Force module supply assistance requests, completing daily reviews of SBSS supply status and BEAR reports from the contractor program management office. The contractor shall produce monthly metrics (CDRL A020) required for inclusion into Status of Resources and Training Systems (SORTS) and AEF Reporting Tool (ART).
2.3.4  MRAP Key Personnel.

2.3.4.1 MRAP C4I System Supervisor (MCS).  The MCS (U.S. citizen) shall have in-depth knowledge of all MSE systems and sub-systems assigned to the MRAP FoV.  The MCS shall also keep up to date on any new modifications and upgrades.  The MCS shall be responsible for ensuring removal, inspection, storage and reinstallation of all laptops, handheld radios, and other electronic equipment/support systems IAW applicable TOs.  The MCS ensure shall ensure all equipment is assigned to a specific platform and configuration control is maintained using IMDS.  The MCS shall perform periodic inspections of the MSE storage facility to ensure the integrity of the facility and identify any potential hazards to serial controlled equipment.  The MCS shall report any damaged equipment that must be replaced by the Government and shall submit the proper paperwork for Lost, Damaged or Destroyed Equipment.  The MCS shall ensure that he stays up to date on new equipment and procedures as they are implemented.  

2.3.4.2.  MRAP Platform Supervisor (MPS).  The MPS (U.S. Citizen) shall have in-depth knowledge of all MRAP FoV platforms and subsystems.  The MPS shall manage shop work flow, upgrades, repairs, corrosion control and storage of the MRAP FOV and associated OVE.  The MPS shall report any damaged equipment that must be replaced by the Government and shall submit the proper paperwork for Lost, Damaged or Destroyed Equipment.  The MPS shall stay up to date on new equipment and procedures as they are implemented.  

2.3.4.3. Certified Welder.  The certified welder (U.S. Citizen) shall be certified to accomplish the welding requirements listed in para. 3.6.10.9. 

2.3.4.4. MRAP Weld Inspector.  The Contractor shall ensure someone other than Certified Welder identified in 3.6.8.3 is qualified as a Certified Weld Inspector.
2.3.4.5 Medical Logistics Management.  The contractor shall provide, as Key Personnel, qualified Medical Logistics Site Superintendent and Biomedical Equipment Repair Technicians at Thumrait, Oman, and Abu Dhabi, United Arab Emirates.
2.4.  Financial Management.

2.4.1.  Funds.  The contractor shall configure the funds management system to provide accurate data feeds for each accounting structure.

2.4.2.  Program Element Code (PEC).  The contractor shall break-out and report cost data associated with storage, maintenance, QC, spare parts, and labor for WRM using the applicable PECs listed below to identify specific funding to a program.  This list is not inclusive and subject to change:

CLIN
PEC
Functional Area


CLIN 1 (FFP)
PE28031F
Program Management: includes all PM functions, including, but not limited to: Program Manager(s); Site Management; Operations Management; Production Management; Environmental, Safety & Health; Human Resources; etc.

CLIN 2 (CPA/IF)
PE28030F
WRM Munitions

CLIN 3 (CPA/IF)
PE28031F
WRM Equipment and Secondary Items: 



TRAP, FORCE, Vehicles, AGE, and Munitions Material Handling Equipment (MMHE).  This PEC funds all general WRM support not directly associated with commodity PECs.


PE23765F
Mine-Resistant Ambush-Protected (MRAP) Vehicles

CLIN 4 (CPA/IF)
PE28038F
Medical Contingency Hospitals (medical supplies and generator sustainment and storage) for the Expeditionary Medical Support

CLIN 5 (CPA/IF)
PE41135F
BEAR

CLIN 6 (CR)
PE28015N
Navy Munitions


PE24215N
Navy P-3 Support

CLIN 7 (CPA/IF)
PE28011F
Exercise Logistics Support

CLIN 8 (CPA/IF)
PE27596F
Contingency Logistics Support (CLS)/LRC Taskers/Reconstitution

CLIN 9 (CR)
PE28031F
Government-Directed Travel (GDT)

CLIN 10 (CR)
Various SLINs
Packaging, Handling & Inland Transportation (PHIT)

CLIN 11 (FFP)
PE22178/9F
Facilities Maintenance Labor

CLIN 12 (CR)
PE22178/9F
Facilities Replacement Parts/Supplies

CLIN 13 (CR)
TBD
Facilities Projects (AF Form 332s)/Engineering Studies
2.4.3.  Cost/Schedule Status.  Every month, the contractor shall submit all invoices in WAWF and a Cost/Schedule Status Report (C/SSR) that identifies cost data by category for:  cumulative expenses, total budget, budget remaining, percent used, and remaining fiscal year (FY) cost projections.  Address funds status for each Contract Line Item Number (CLIN) and relate status to public vouchers.  Include cost data relating to the following categories:  labor, personnel insurance and taxes, other personnel costs, purchased materials and supplies, contractor acquired property, purchased services, general and administrative expenses including any sponsor fee as applicable and management reserves.  Address costs under CLIN 0107, Exercise Logistics Support, and CLIN 0108, Contingency Logistics Support separately.  At the end of each Government FY, include in the C/SSR an annual report of all host country customs duties, taxes, excise, bonds, licenses and other restrictions or charges paid on property and services.
3.0.  OPERATIONS AND MAINTENANCE

3.1.  GENERAL.
Applicable to the AGE, BEAR, FSE, Vehicles, MRAP, TRAP, Medical, and Munitions commodities.

3.1.1.  Storage Level.  The contractor shall ensure all commodities are stored in Ready-to-Deploy (RTD) condition.  RTD is defined as turn-key condition: minimum preparation required for outload.
3.1.2.  Maintenance Control Plan (MCP).  The contractor shall provide a MCP for all government furnished equipment and property, and support equipment.  Perform all scheduled and unscheduled maintenance on all equipment IAW TOs and commercial manuals.  Perform inspections, equipment modifications, repairs, and identify maintenance problem areas. For CE MCP, see paragraph 6.1.8.4. (Include Vehicles, MRAP AGE, TRAP, BEAR, FSE/OTB/Storage Inspection Guide, Munitions, etc.)
MCP:  The contractor shall develop and implement a MCP.  The contractor shall administer MCP policies and procedures, assisting in the implementation of the plan at each location.  The MCP shall identify the procedures used to record, schedule, track status, and execute all maintenance, repair and logistics related tasks required to ensure all GFE/P and support equipment are operating as intended in order to meet contract requirements.  The MCP shall meet requirements IAW CDRL A001.
3.1.2.1.  Corrective and Preventive Maintenance Program.  The contractor shall provide a comprehensive, site-specific, corrective and preventive maintenance program to identify all corrective and preventive maintenance required to safeguard and extend the lifespan of US-owned WRM and GFP.  The contractor shall ensure this program correlates to the life-cycle management program identified in the Management Plan under para 2.2.1 above. 
3.1.2.1.1  PMI Deferrals.  In the event a PMI deferral is required to support a contingency or exercise, the contractor shall request deferral from performing scheduled inspections and maintenance.  If a deferral is approved by the Government, the contractor shall submit a revised PMI schedule to the Government within ten (10) work days after completion of the contingency or exercise support.  
3.1.2.2.  Production.  The contractor shall provide an annual production schedule from 1 October thru 30 September for review and approval NLT 15 August IAW Appendix G.  The Government may redirect production goals/priorities monthly, or as required to support mission objectives.

3.1.2.3.  Functional Check.  The contractor shall service and functionally test all equipment after completion of repairs, and prior to releasing for use or returning to storage.  The functional test may be waived by USAFCENT/A4 during contingency operations.
3.1.2.4.  Maintenance Deviations.  The contractor shall propose deviations to maintenance procedures within the MCP.  The contractor shall obtain approval from the PM and PCO for proposed deviations from preventative maintenance requirements prior to implementation.

3.1.2.5.  Warranty Management.  The contractor shall implement and maintain a warranty management program for depot returns, new assets, parts and supplies, BPAs, service agreements, and subcontracts, and shall be incorporated into the life-cycle management program.
3.1.2.6.  TMDE.  The contractor shall incorporate TMDE into the MCP for equipment requiring calibration.  The contractor shall obtain PM or PCO approval prior to sending TMDE to an approved vendor to calibrate equipment that is beyond AF PMEL or the AF Primary Standards Laboratory capabilities.

3.1.3.  Tool Management Program.   The contractor shall implement and maintain a positive tool kit control program IAW AFI 21-101, Chapter 10 and applicable munitions instructions listed in Appendix C.  
3.1.4.  Sub-contracted Repairs.   The contractor shall request and obtain approval from the PM or PCO prior to sub-contracting any repairs. 

3.1.5.  Ground Fuel Servicing.  The contractor shall provide ground fuel servicing for all WRM to enable PMI and functional checks.
3.1.6.  Corrosion Control.  The contractor shall implement and maintain a corrosion control program IAW TOs 1-1-8 and 35-1-3.  
3.1.7.  Nuclear Surety Program.  The contractor shall report all accidents, incidents, and deficiencies involving nuclear certified equipment via BROKEN ARROW, BENT SPEAR, or DULL SWORD reporting channels established in AFMAN 91-221.
3.2.  AGE.  
The contractor shall perform maintenance, repair, and reconstitution actions of AGE equipment listed in Appendix G, Level of Effort,  and IAW TO/manufacturer’s data listed in Appendix C. The contractor shall ensure all documentation is completed and parts ordered before changing the status of assets (e.g., to mission capable, AWP, AWM, or RECON) to include TCTO, MDR, Service Bulletins, and One-Time Inspections.
3.2.1. Powered and Non-Powered AGE. The contractor shall ensure the following inspection intervals are followed: 18 months if stored outside, 24 months if stored inside, and 36 months if stored inside and climate controlled.
3.2.1.1. The contractor shall inspect Powered AGE IAW 35-1-3 and T.O. 00-20-1, Chapter 7 following the guidance for annual inspections contained in the applicable Air Force periodic inspection work cards. 

3.2.1.2.  Powered and Non-Powered AGE inspection intervals shall be as follows: 18 months if stored outside, 24 months if stored inside, and 36 months if stored inside and climate controlled.

3.2.1.3.  The contractor shall visually inspect on a quarterly basis and functional check every 180 days all Powered and Non-Powered AGE.
3.2.1.4.  Powered AGE shall be run for at least 15 minutes after reaching operating temperature, with generators being load tested for a minimum of 15 minutes (to revitalize seals and internal hose surfaces to eliminate premature deterioration).

3.2.1.5.  The contractor shall have ends/connectors covered with absorbent material for Hydraulic Servicing Carts, LHMA’s, etc. to prevent and contain inadvertent leakage.

3.2.1.6.  The contractor shall submit a waiver request by email or letter within 5 duty days of receipt to the PCO if inspections cannot be completed due to circumstances beyond the contractor’s control.  Assets not waived or inspected within the 30 day timeframe shall be reported to the USAFCENT/A4M AGE Functional Manager by letter with a full explanation of the circumstances surrounding the issue.

3.2.1.7.  AGE Readiness Rates.  The contractor shall maintain a minimum average monthly MC rate of 90% for stored AGE assets across the program.  The daily MC rate shall be averaged out using the calculation in Appendix G determine the average monthly MC rate.  Assets going through reconstitution shall not be included in this calculation.
3.2.1.7.1.  AGE added to the program, not requiring reconstitution, shall be included in the MC rate calculation upon completion of acceptance inspection or not later than 30 days after receipt.

3.2.1.8.  AGE PMI Intervals.  See the MCP and workload data in Appendix G for PMI intervals.
3.2.1.9.  Storage Requirements. The contractor shall maintain and store AGE in a mission capable RTD state.  Powered AGE shall be stored with batteries disconnected, ¼ tank of fuel, and all intakes, exhaust, and exposed openings shall be barred.  Non-powered AGE shall be stored with all exposed machined surfaces barred (i.e. hydraulic rams, MD-1 Tow bar screw assemblies, etc.).
3.2.2.  AGE Reconstitution Goal.  The contractor shall use the following to determine AGE reconstitution goals: the AGE reconstitution goal shall be based on Equipment Equivalencies (EE).  Rate each piece of AGE equipment on the complexity of the unit to be reconstituted.  Refer to Appendix G, Level of Effort for a breakdown of EEs.  Recon eligible returns from active/deployed locations shall earn the standard EE.  Exercise returns shall earn 25% of the standard EE. 
3.2.3.  AGE Priority Reconstitution Plan.  The contractor shall ensure exercise returns take priority over other equipment awaiting reconstitution unless directed by USAFCENT/A4MM, specifically diesel generators (72KW) and diesel air conditioners. This also applies to the remaining diesel generators (72KW) and diesel air conditioners in the reconstitution pool.
3.2.4.  AGE Daily Equipment Status Report.  The contractor shall develop and maintain an AGE Equipment Status Report per the sample in Appendix B or AF Form 2431or IAW CDRL A005.  Update the AGE status report daily to reflect the current status of the equipment current to 24 hours, provide the ability to filter data.  

3.2.5.  AGE Maintenance Information System.  The contractor shall utilize IMDS/G081 for documenting equipment maintenance management.  

3.2.6.  AGE Monthly Production Meeting.  The contractor shall attend the monthly production meeting hosted by USAFCENT/A4MM via telecom.  The meeting currently will be on the last Tuesday of each month at a time to be determined. 
3.2.7.  Lox Cart Maintenance, 50 Gallon
3.2.7.1.  AGE contractor technicians shall complete applicable E&E long term storage maintenance requirements on 50 gallon lox carts only when signed off in their training records by a contractor supervisor which has completed a USAF Cryotainer Maintenance Course.

3.2.7.2.  Minimum Training Tasks for E&E maintenance shall include:

Use, Handling and Care of oxygen cleaned tools and equipment.

Cryotainer Purge operations.

Inspection and Evacuation of Annular Space on cryotainers.

How to recognize if Cryotainer is serviced with product.

3.2.7.3.  AGE contractor 7 Level equivalent signed off on the appropriate skill level of the task(s) shall sign off the subject Red X discrepancy(s).

3.2.7.4.  Contractor shall adhere to all technical order publications when performing Lox Cart maintenance.

3.2.7.5.  Any Lox Cart received that is suspected of containing cryogenic liquid shall be forwarded to an appropriate maintenance facilty with certified personnel to perform the initial drain and purge.

3.2.7.6.  Any Lox Cart received that is certified empty for shipment IAW 24-204 will be acceptable to perform maintenance on.

3.2.7.7.  Any Lox Cart received with a DD Form 1574 or equivalent tag indicating the date the tank was prepared for storage will be acceptable to perform maintenance on.
3.3.  Basic Expeditionary Airfield Resources (BEAR).  

The contractor shall maintain BEAR IAW applicable T.O.s and publications.  Maintenance for each commodity shall be tracked in the MIS.  The MIS shall have the capability to report readiness rates, project preventive maintenance schedules, and projected get well dates for maintenance delays.

3.3.1.  BEAR Reporting.  The contractor shall prepare and submit a monthly BEAR Status/Readiness Report (CDRL A021) in three parts: 

1.
BEAR Inventory Report by UTC-All Sites and BEAR Roll-up by UTC-Commodity-All Sites 

2.
BEAR Status Report by set and by site

3.
BEAR Readiness Roll-up Report by set with a 12 month trend illustration

Note: Samples posted in Appendix B.  Data cut-off is the 5th day of each month; reports shall be submitted to the Government NLT the 15th day of each month.

3.3.2.  BEAR Readiness Rate.  Maintain BEAR assets at a minimum serviceability rate of 95% of on-hand assets (excludes assets in reconstitution or awaiting acceptance inspection.
3.3.3.  BEAR reconstitution.  Contractor shall reconstitute IAW schedule outlined in Appendix G and prescribed monthly production targets.  

3.3.4.  Virtual Afloat.  The contractor shall stage BEAR sets at a seaport, ready for outload, as directed by the Government.  Current responsibilities include maintaining one Housekeeping set (HK), 1x Industrial Operations set, 1x Flight line set, at Salalah Port, Oman or any other designated site by USAFCENT.  The contractor shall be responsible with familiarizing themselves with all major ports located in the southwest Asia AOR and may be required to assist the Government on site surveys or course of action drills, as required.
3.4.  Fuels Support Equipment (FSE). 
The contractor shall provide integrated logistics support to optimize functional maintenance of WRM fuels and cryogenic assets in a Unit Type Code (UTC) configuration required to activate and sustain contingency base operations and exercise support to include but not limited to out load and reception of those assets to maintain the appropriate documentation and accountability IAW Appendix C guidance.

3.4.1.  FSE Storage Requirements.  The contractor shall prepare FSE for storage IAW the specific end item technical data.  Where end item technical data does not identify specific guidance for WRM storage, store and maintain IAW AFI 23-201, Attachment 10.
3.4.2.  FSE Maintenance Inspections.  The contractor shall perform periodic visual and functional inspections on equipment as prescribed in the inspection guide for open the base (OTB) and Active storage equipment in Appendix G. The contractor shall perform fuel truck hydrostatic hose testing prior to out load IAW TO 36-1-191.  The contractor shall maintain new assets received or assets returning from a forward location IAW TO 37A-1-101.  

3.4.3.  FSE Reconstitution Production Goals.  The contractor shall report, in addition to the monthly FSE report, the overall mission capable rate by percentage of all UTC’s.  This shall be factored by adding all mission capable FSE and dividing by total on-hand FSE UTC’s to get the overall mission capable percentage of FSE WRM UTC’s. 
3.4.4.  FSE Deliverables.  The contractor shall provide reports for FSE that include: 

3.4.4.1.  FSE Status Report (Weekly).  The contractor shall submit the report with the following data elements: serial number, nomenclature, manufacturer, manufacture date and status.  The status element must capture mission capable rate (MC), vehicle deferred for parts (VDP), vehicle deferred for maintenance (VDM), and estimated time in commission (ETIC) date.  Additionally, a parts ordered date, a parts received date, and a maintenance start date must be included.  
3.4.4.2.  Outload Tracker (Monthly).  The contractor shall submit the tracker with serial number, nomenclature, manufacturer, outload date, projected delivery date, outload tracking number, destination, and expected product return date.  If product or equipment is not expected to be returned, the account number that it was transferred to shall be added to the report. 
3.4.4.3.  Disposition Report (Monthly).  The contractor shall report the following when equipment is turned-in or disposed of: serial number, nomenclature, manufacturer, and manufacture date, AFTO Form 375 submission date, approved 375 received date, and equipment turn-in date.  The reasons for disposition shall be excess numbers, exceeding the equipment’s one-time repair cost, or other causes such as replacement.

3.4.4.4.  Health of the Commodity (HOC) (Bi-weekly).  The contractor shall report this by Unit Type Code (UTC). It shall capture authorized, on-hand, and MC rate for each UTC which is 95% or higher.  A remarks section shall be included.

3.4.4.5.  Open the Base (OTB) (Weekly).  The contractor shall report by site, a UTC status of all on-hand requirements.  A remarks section shall be included.  
3.4.5.  FSE Computerized Information/Management System.  The contractor shall utilize OLVIMS or other Government-provided system to manage the following:

-
W201
R-18

-
W203
R-19

-
W205
R-20

-
W206
TASS - Tactical Automated Service System

-
W208
PMU-27

-
W225
Transfer Pump, Type A/M 32R-22

-
W226
Air Transportable Hydrant Refuel System, Type A/M 32R-25

-
W228
Aerial Bulk Fuels Delivery System

3.4.6.  FSE Recurring Meetings.  The contractor shall attend/participate in the monthly production and notice of issues (NOI) teleconference on or about the 15th of each month.
3.5.  Vehicles. 
The contractor shall provide fleet management, operations, maintenance, and logistical support for WRM and Government furnished vehicles listed in Appendix K IAW AFI24-302, TO 36-1-191, USAFCENTI 24-301, additional references listed in Appendix C, and all applicable vehicle technical data.

3.5.1.  Vehicle PMI Intervals/Storage Requirements.  The contractor shall accomplish vehicle PMIs/store vehicles IAW USAFCENTI 24-301.  The contractor shall accomplish PMIs on Government provided vehicles in support of the contract IAW TO 36-1-191.  

3.5.2.  Vehicle Reconstitution Priorities.  The Government will provide a priority vehicle reconstitution plan two months prior to the start of each semi-annual incentive/award fee period.  If the contractor is unable to complete a vehicle within the month programmed, the Contractor shall provide justification during the monthly Vehicle Production Meeting. 
3.5.2.1.  Vehicle Reconstitution Goal.  The vehicle reconstitution goal is based on vehicle equivalencies (VE) assigned to each Mgt Code in OLVIMS.  The reconstitution goal is outlined in the LOE attachment in Appendix G.  The following rule set shall apply to the contractor:

a.
The recon goal shall be specified by the Government for each incentive/award fee period.
b.
Recon eligible returns from active/deployed locations shall earn the standard VEs listed in OLVIMS.
c.
Exercise returns shall earn 25% of the standard VEs listed in OLVIMS based on the reduced amount of manpower required to place assets in -191 condition.

3.5.3.  Vehicle Deliverables.

3.5.3.1.  Incident Reports.  The contractor shall provide and submit incident reports IAW CDRL A003.
3.5.3.2.  WRM Daily Vehicle Report (DVR).  The contractor shall develop and maintain a DVR per sample in Appendix B.  The contractor shall update the DVR daily to reflect the current status of the WRM fleet and forward to AFCENT/A4RV.  The contractor shall submit all Contractor requested DVR changes/modifications to the Government for approval.

3.5.3.3.  Monthly Vehicle Production Slides.  The contractor shall produce “Vehicle Production Slides” briefing NLT ten (10) days prior to the monthly Vehicle Production Meeting. (see sample slides in Appendix B).  

3.5.3.4.  Monthly Performance Reports.  The contractor shall produce the “Monthly Performance Data” and “Consolidated Vehicle VOC Status” spreadsheets in Appendix B NLT 10 days prior to the monthly Vehicle Production Meeting (see sample reports in Appendix B).

3.5.4.5.  Vehicles Received.  The contractor shall provide the “Program Wide Vehicles Received” report listed in Appendix B on a monthly basis NLT than 5th day of each month.

3.5.5.  Vehicle Management Information System.  The Contractor shall utilize Logistics Installations and Mission Support-Enterprise View (LIMSEV), Consolidated Request Information System (CRIS), and Fleet Management Information System (FMIS) (new OLVIMS) for fleet and maintenance management.  Systems are .mil sites and require CAC access.

3.5.6.  Vehicle Recurring Meetings.  The contractor shall conduct monthly production meetings, currently on the 3rd Wednesday of each month.  Use the "Vehicle Production Brief" template in Appendix B.

3.5.7.  Vehicle Training.  The contractor shall develop a vehicle operator training certification program for each type of vehicle.  Vehicle operators shall be fully trained and certified prior to operating the vehicle. 
3.5.8.  Vehicle Specific Requirements.

3.5.8.1.  Excess/Not-Repairable Vehicle Report.  The contractor shall submit an OLVIMS or FMIS? automated LTI IAW TO 36-1-191 and the Vehicle Management Index File https://webapps.robins.af.mil/vehicle/vmif/ and provide disposition recommendation to USAFCENT/A4RV as required for vehicles that are not economically repairable or excess to requirements.  
3.5.8.2.  Accident Investigation Board.  The contractor shall convene a vehicle accident investigation board (AIB) NLT ten days after each GFV incident/accident involving personal injury or damage exceeding $2,000 in repairs.  The board shall be comprised of a minimum of three supervisory-level personnel. The AIB shall document the recommendations, corrective actions, and implementation timelines for each vehicle mishap.  Provide written report NLT 20 days after the accident to the PCO.  The vehicle shall not be repaired until the board completes its investigation unless otherwise directed by the PCO. 
3.5.8.3.  Air Certification Letters (ACLs).  The contractor shall evaluate all WRM vehicles for ACLs, prior to being placed into MC status.  If the asset is not listed in the -9 as air certified, the appropriate documentation shall be submitted to Air Transportability Test Loading Activity (ATTLA) for approval/disapproval.  If approved, the contractor shall file the ACL in the vehicle record jacket.  The contractor shall also update the DVR with the following codes in the column titled "ACL":

"Y" = ACL on hand and filed in the permanent section of the vehicle records jacket.

"N" = Vehicle cannot be air certified

"N/A” = Not required, listed in -9

(blank) = ACL required, request is in works and/or submitted to AFFOR/A4RV

3.5.8.4.  Contractor Use of WRM Vehicles.  Prior to utilizing any WRM vehicles for contractor support, the contractor shall request permission from USAFCENT/A4RV through the PCO.  The contractor shall specify the vehicle type, registration number, period of use, and justification. 

3.5.8.5.  OLVIMS Organizations Codes.  The contractor shall use the following OLVIMS organization codes and shall be utilized to track vehicles in OLVIMS:
0W - Stored Vehicles--excludes Fuels vehicles

0U - Government provided vehicles for program support--excludes Fuels vehicles

0L - Vehicles approved for DLA-DS

0Z - Recon and acceptance--excludes Fuels vehicles

0F - Stored and Government provided Fuels vehicles 

0R - Recon Fuels vehicles

3.5.8.6.  Management of Newly Accepted Vehicles.  The contractor shall utilize OLVIMS Org Code 0W to open an acceptance LTI work order IAW USAFCENTI 24-301 Para 2.1. within 30 days of contractor receipt of asset.  The contractor shall close the Mgt Code 4000 work order after 30 days and open a standard work order that shall count towards the VIC rate if additional time is required to place the vehicle in MC status.

3.5.8.7.  Transparent Armor.  The contractor shall maintain/replace Transparent Armor IAW the "Transparent Armor" letter in Appendix B.

3.5.8.8.  Other Vehicular Equipment (OVE).  The contractor shall develop, maintain, and account for OVE kits for stored vehicle types listed in Appendix B, "WRM OVE List by Mgt Code - AFCENT".  The list in Appendix B shall be regarded as the minimum OVE required to place a vehicle in mission capable status.  Vehicles received with OVE not required by the attachment shall be retained and accounted for by registration number.  OVE shall be properly identified and either stored on the vehicle or packaged, labeled, and stored with the applicable registration number.  OVE shall be removed from vehicles destined for DLA-DS to support requirements within the program as needed.  Outload the applicable OVE kits and inventory sheet with the vehicle unless otherwise directed/approved by the Government.  

3.5.8.9.  Contractor General Purpose/Passenger Support Vehicles.  The contractor shall provide all general-purpose vehicle support required for movement of personnel and cargo.  Support shall include all related costs such as vehicle acquisition (purchase, lease or rental), vehicle license, insurance and maintenance support costs to include labor, parts and fuel.  The Contractor shall provide Contractor support vehicles for off-base Pax support via the most cost effective means possible on a cost reimbursement basis.  Required numbers/type/size/associated cost shall be approved by AMIC/PLG and the PCO prior to execution.  

3.5.8.10.  Ambulance Stretchers.  The contractor shall accomplish preventative maintenance on ambulance stretchers no less than annually.  

3.5.8.11.  Vehicle/Equipment Preservation Checklist.  Para. 4.1.1.1 of USAFCENTI 24-301 refers to applicable checklist.  Checklist is located within Appendix C.  

3.5.8.12.  Vehicle Commercial Driver’s License (CDL) requirements.  The contractor shall ensure operators possess a CDL license when operating any applicable vehicles on public highways, and as required by HN laws.

3.5.8.13.  Vehicle Renting or Leasing.  The contractor shall rent or lease Special Purpose (SP) vehicles on a CR basis to support mission requirements when directed by the PCO.  

3.5.9.  Vehicle Parts.  The contractor shall utilize ICOPARS after verifying DLA asset availability through the SBSS will not satisfy operational requirements within 30 days of request. 

3.5.9.1.  Vehicle ICOPARS Sales Slip Validation Procedure for WRM.  The contractor shall utilize the following process for validating and verifying all received items.  

a.
As an account user, all received items must be marked received in the ICOPARS Program Management System (IPMS).  Each shipment shall contain a copy of the sales slip for the item(s) contained in each box; these sales slips must be maintained for the weekly validation requirement that is outlined further in this document.  (It is recommended but not required that the sales slips be retained for history or audit purposes).
b.
The Contractor shall ensure the electronic sales slips are validated and verified for accuracy which matches the received hard copies from your shipments.  A validation email, (a reply) must be sent back to USAFCENT A4RV identifying orders with or without discrepancies to the Contracting Officer Representative within 2 days of receiving the file.
3.6.  MRAP Family of Vehicles (FoV).
The contractor shall provide fleet management, operations, maintenance, modifications, retrofits, and logistical support for WRM MRAPs listed in Appendix O IAW AFI 24-302, TO 36-1-191, USAFCENT 24-301, additional references listed in Appendix C, and all applicable MRAP technical data.  
3.6.1.  The contractor shall maintain a Fully Mission Capability (FMC) rate of 85% for stored MRAPs utilizing the Monthly Mission Capable Rate report and instructions in Appendix B.  

3.6.2.  MRAP PMI Intervals/Storage Requirements.  The contractor shall store and maintain MRAPs IAW USAFCENTI 24-301. 

3.6.2.1. Exception:  T.O. 36-1-191, Chapter 8; Vapor Corrosion Inhibiting (VCI) preservatives, such as Cortec, shall NOT be used on the MRAP paint or windows. 

3.6.2.2. Controlled Cryptographic Items (CCI) Security.  The contractor shall store radios, computers hard-drives, and pilferable items IAW AFI 33-201, Vol 5 for CCI.  Additionally, all CCI shall be stored in a portable container within a certified secure storage facility and clearly marked for the assigned MRAP identified in IMDS.  MRAPs shall not be stored with CCI equipment installed.  CCI shall be stored in a secure area with access by US Western staff only. 
3.6.2.3. Batteries.  The contractor shall charge all CCI every six (6) months other than the handheld radios discussed below.

Note:  The CCI batteries for the handheld radios for TACP configured MRAPs (AN/PRC-148s) require charging a minimum of every 60 days or the hold- up battery (HUB) inside the radio that enables storing of the PJC key shall discharge.

3.6.3.  MRAP Reconstitution Priorities.  The contractor shall use the Government provided priority MRAP reconstitution plan as needed.
3.6.4.  MRAP Reconstitution Production Goals.  The contractor shall use the Government annual production schedule in Appendix G.  

3.6.5. MRAP Deliverables.

3.6.5.1.  Weekly MRAP Report.  The contractor shall maintain and submit each Thursday a Weekly MRAP Report to AFCENT/A4RW per sample in Appendix B.  

3.6.5.2.  Monthly Mission Capable Rate (MMCR).  The contractor shall maintain and submit a MMCR report to AFCENT/A4RW per example and instructions in Appendix B by the 5th of each month.  Submit all contractor requested MMCR changes/modifications to the Government for approval. 

3.6.5.3.  Limited Technical Inspections (LTIs).  The contractor shall accomplish LTIs within 60 days of MRAP receipt unless waived and/or directed by the Government.  Each LTI shall be accompanied by the variant specific workbook located in Appendix B. 

3.6.5.4.  Monthly MRAP Slides.  The contractor shall maintain and submit by the 10th of each month, monthly MRAP slides to AFCENT/A4RW per sample in Appendix B. 

3.6.6.  MRAP Recurring Meetings. The contractor shall participate in Government conducted MRAP production meetings on the third Wednesday of each month in conjunction with the vehicle production meeting.

3.6.7.  MRAP Management Information System.  The contractor shall utilize IMDS to manage all data associated with MRAPs IAW AFI 24-302, Chapter 12 & AFI 21-103.

3.6.8.  MRAP Training Program.  The contractor shall develop a MRAP operator training certification program for each type of MRAP.  MRAP operators shall be fully trained and certified prior to operating the vehicle.

3.6.9. MRAP Specific Requirements.

3.6.9.1. Excess/Not-Repairable MRAP Report.  The contractor shall submit a LTI IAW TO 36-1-191 and platform specific workbook located in Appendix B. 
3.6.9.2.  Accident Investigation Board.  The contractor shall follow procedures IAW PWS Chapter 3 Para. 3.5.8.2. 

3.6.9.3.  Air Certification Letters (ACLs).  The contractor shall follow procedures IAW PWS Chapter 3 Para. 3.5.8.3. 
3.6.9.4.  Management of Newly Accepted MRAPs.  The contractor shall utilize IMDS to complete an Acceptance LTI (ALTI) work order and ACL IAW USAFCENTI 24-301 Chapter 2 Para 2.1 within 60 days of contractor receipt of asset.  The asset shall be placed in the “RCON” work center until the contractor closes the ALTI work order.  Upon completion, the asset shall be transferred to the appropriate work center.  Note: All jobs opened in IMDS shall count towards the FMC rate until complete.

3.6.9.5.  Transparent Armor.  The contractor shall maintain/replace Transparent Armor IAW the "Transparent Armor" letter in Appendix B. 

3.6.9.6.  Other Vehicular Equipment (OVE).  The contractor shall develop, maintain, and account for OVE kits for stored MRAP types listed in Appendix B, "Workbook (Applicable Variant) with OVE".  The list in Appendix B shall be regarded as the minimum OVE required to place a vehicle in mission capable status.  MRAPs received with OVE not required by the attachment shall be retained and accounted for by registration number.  Store all OVE and Mission Support Equipment (MSE) IAW the references identified in appendix C. OVE shall be removed from MRAPs destined for DLA-DS to support requirements within the program as needed.  Outload the applicable OVE kits and inventory sheet with the MRAP unless otherwise directed/approved by the Government.

3.6.9.6.1.  MRAP OVE First Aid Kits.  MRAP OVE First Aid Kits shall be managed IAW TO 00-35A-39. 

3.6.9.7.  MRAP Parts Support.

3.6.9.7.1.  The contractor shall utilize ICOPARs IAW PWS Chapter 3 Para 3.5.9.1. to acquire assets when MRAP platform assets and associated support equipment cannot be acquired through normal Air Force supply channels. 

3.6.9.7.2.  The contractor shall follow the guidance in AFH 23-123 & AFMAN 23-122 when MSE cannot be ordered through normal supply channels.
3.6.9.7.3.  The contractor shall notify USAFCENT/A4R & USAFCENT/A4RW for assistance with acquisition and disposition of any MSE assets that are not stock-listed for USAF use. 
3.6.9.8.  Welding Requirements.  The contractor shall follow all welding guidance for MRAP vehicles and be in compliance with MRAP TB 9-2355-434-40. If there is a conflict in weld guidance, MRAP TB 9-2355-434-40 shall take precedence. The contractor shall ensure that all steel and aluminum weldment meets the design and fabrication requirements in American Welding Society (AWS) D1.1 and (AWS) D1.2, and the Ground Combat Vehicle Welding Code TACOM Drawing #12479550 (steel) as applicable. The contractor shall submit drawings for all welding fabrication and any modifications to MRAP vehicles to AFCENT/A4RW for approval. 
3.6.9.8.1.  Welding Procedures.  The contractor shall provide welding procedures IAW American Welding Society (AWS) weld code requirements and the Ground Combat Vehicle Welding Code (GCVWC) to USAFCENT/A4RW for approval prior to manufacturing or production.  The use of pre-qualified weld joints as specified in AWS D1.1 does not preclude submittal of welding procedures. Welding repair of defective parts shall require Government approval and a written procedure identifying proper technique and approach to correct defective product. 

3.6.9.8.2.  Welding Equipment.  The contractor shall ensure that all welding equipment used in the performance of this contract has been certified and calibrated as prescribed by applicable standards. 
3.6.9.8.3. Visual Weld Acceptance Criteria.  The contractor shall ensure critical/major repairs be 100% inspected/documented by a Certified Weld Inspector (CWI).  General Repairs shall have a documented 100% concurrence from a CWI.  All weld quality shall pass visual inspection IAW the applicable AWS D1.1 Table 6.1 and titled "Quality of Welds, Visual Inspection."  The contractors CWI shall verify weld quality and workmanship to AWS D1.1.  Weld inspection shall be performed using qualified inspectors trained to perform these inspection functions. 

3.6.9.9.  Non-Destructive Inspectors.  The contractor shall ensure inspectors be qualified IAW the current addition of American Society for Nondestructive Testing Recommended Practice Number SNT-TC-1A. Only individuals qualified for NDT LEVEL I and working under the NDT LEVEL II or individuals qualified for NDT LEVEL II shall perform nondestructive testing. The contractor shall make available all NDT personnel qualification records upon request by the Government. 
3.7.  Tanks, Racks, Adapters & Pylons (TRAP).
The contractor shall receive, store, inventory, secure, inspect/test, perform maintenance, complete Time Compliance Technical Orders (TCTO), and outload as required by applicable technical orders so equipment can perform its designed mission.  The contractor shall requisition or purchase spare parts to maintain the assets in serviceable condition.  

3.7.1.  TRAP PMI Intervals/Storage Requirements.  The contractor shall follow all applicable inspection cycles established in the appropriate item’s technical data.  Nested tanks shall be stored to facilitate the 30-day humidity indicator gauge on each container.

NOTE:  The inspection criteria in Appendix B for TRAP LOE are for estimation purposes only.  The technical data is the overarching requirement.


3.7.2.  Production Goals & Associated calculations.  The contractor shall maintain at least a 90% TRAP readiness rate, calculated by the total number of TRAP assets by site minus the number of unserviceable assets at each site divided by the total number of TRAP assets producing the readiness rate.
3.7.3.  Waiver Requests.  The contractor shall submit a waiver request in writing within five (5) duty days of receipt to USAFCENT/A4 TRAP Functional Manager if inspections cannot be completed due to circumstances beyond the contractor’s control.  Assets not waived or inspected within the 30 day timeframe shall be reported to USAFCENT/A4 TRAP Functional Manager with a full explanation of the circumstances surrounding the issue.


3.7.4.  Deliverables.  The contractor shall provide TRAP Readiness Rate percentage by the 3rd day of the following month.  The contractor shall provide a weekly status update of each item maintained in TRAP, examples of required reports are in Appendix B.   

3.7.5.  TRAP Management Information System.  The contractor shall utilize IMDS to document all inspections and maintenance on TRAP assets. 

3.8.  Medical.  
The contractor shall utilize DMLSS to receive, store, secure, inventory, test, repair, maintain, account for and ship assets provided by the Government as required by manufacturer, TO or AF standards.  Manage Medical WRM IAW AFI 41-209, Chapters 2, 3, 5, 7.  The contractor shall ensure the Balance List by Account Requirement Code (ARC) and Strat shall be forwarded to DFAS immediately on request. The contractor shall compile and submit the Assemblage Readiness report NLT than the 7th calendar day of each month to USAFCENT/SGXM per the example in Appendix B.  This is a manually created report based on the DMLSS automated Assemblage Status Report, Assemblage Funds Status Report, and inventory schedule.  This report shall be standardized between all sites.

3.8.1.  Medical Container Management.  The contractor shall repair or replace any box or container damaged in shipment or during receiving actions with a container of equal or greater strength and durability.  Ensure all boxes or containers have DMLSS generated packing inventory lists on both the inside and attached to the outside.  Store all medical assemblages in their original container.  

3.8.2.  Medical Vault Storage.  The contractor shall store controlled medical items within an approved vault storage area. Storage area shall meet the requirements of AFI 41-209 Chap 5, para 5.10, and the Drug Enforcement Administration, Code of Federal Regulation (CFR), section 1301.72, for caged and vault items.  IAW AFI 41-209, para 5.8, a complete inventory of all controlled items shall be completed by a disinterested inspector NLT than the 10th calendar day of each other.  Conduct Biennial evaluations IAW AFI 41-209, para 5.8.3. Limit vault storage access to the Medical Material Manager (MMM), Medical Program Management Officer (MPMO), or the Medical Item Custodian.  The contractor shall ensure all other personnel admitted to this area are under direct supervision of the MPMO, MMM or the Medical Item Custodian. Vault storage areas shall be managed IAW AFI 41-209, Chap 5.

3.8.3.  Medical Deteriorating Item Storage.  The contractor shall store deteriorating items within the manufacturer required storage and specified temperatures.  Storage temperatures shall be strictly observed to prevent the issue and use of an item that may be ineffective or dangerous.  Specific examples are; X-ray film, refrigerated and frozen items.  The contractor shall ensure refrigerated items are continuously monitored using an alarm system.  If alarm systems are not installed, ensure daily temperature logs are maintained.  Document checks of the gauge daily.  Comply with all specific storage and maintenance instructions appearing on the item, shipping label, or in the federal supply catalog.  Manage deteriorative items IAW AFI 41-209, Chapter 3.25.

3.8.4.  Medical Segregated Storage.  The contractor shall ensure suspended items, supplies and equipment, are removed from serviceable area(s) and placed in an appropriately marked area.  Update DMLSS records.  Manage quality assurance (QA) of stored assets IAW AFI 41-209, Chap 7.

3.8.5.  Medical Expiration Dated Item Management.  The contractor shall manage expired dated items IAW Medical Logistics Guide, Section 3F.

3.8.6.  Medical Maintenance.  The contractor shall ensure Biomedical Equipment Repair Technicians support medical WRM IAW AFI 41-201, Chapter 2.9.

3.8.7.  Medical RTD/RTU requirements.  The contractor shall ensure all medical assets are stored and maintained to be RTD/RTU within 48 hours of written notification.
3.9.  Munitions.  
The contractor shall provide capability to receive, store, inventory, inspect, test, maintain, and ship assigned munitions, munitions components and munitions maintenance handling equipment (MMHE) listed in Appendix G and K at WRM locations as designated by AFCENT.  The contractor shall perform all operational and maintenance actions IAW publications (AFIs, TOs, manuals, etc.) and applicable technical guidance listed in Appendix C.

NOTE:  All munitions personnel working directly with munitions or accessing any information data system used for the management of munitions and MMHE must be a US citizen with a minimum SECRET security clearance.
3.9.1.  Munitions Reconstitution Priorities.  The contractor shall receive munitions and missiles from contingency units. As part of completing the inspection, place required parts on order.  Return assets to WRM storage configuration and maintain as part of the WRM program IAW AFI 21-201. Munitions assets shall be stored and secured IAW AFI 21-201 and DoD 5100.76M.  Assets shall be inspected IAW item TO and TO 11-1-10 for storage.  Reconstituted assets shall be returned to storage and maintained as required by this PWS.

3.9.2.  Reconstitution Production Goals.  The contractor shall perform a receiving inspection within 30 days of receipt of reconstituted munitions assets. In the event the contractor is unable to complete the receiving inspection within 30 days, the contractor shall justify and request an extension through the PCO to AFCENT.
3.9.3.  Munitions Reports.  The contractor shall provide munitions reports via established Munitions Information Systems.  In the event these systems are off-line for an extended period of time, the contractor shall establish an alternative method for providing status.

3.9.4.  Munitions Information Systems (MIS).  The contractor shall utilize the following automated databases: Combat Ammunition System (CAS); Tactical Munitions Reporting System (TMRS); Integrated Maintenance Data System (IMDS); and Automated Identification Technologies (AIT) systems.

3.9.5.  Recurring Meetings.  The contractor shall conduct monthly scheduling meetings. Scheduling meetings shall review programs, establish work priorities, view vehicle/equipment status, technical order changes, inventory status, hazardous waste disposal equipment inspections/maintenance, ADR status and current munitions allocation status.

3.9.6.  Munitions Specific Requirements.

3.9.6.1.  Senior Munitions Inspector (SMI) Responsibilities.  The contractor SMI shall provide a briefing on local procedures to all inbound Munitions Inspectors upon arrival. This briefing shall be documented by endorsing current/applicable appointment memorandum(s).

3.9.6.2.  Inspector Decertification.  When inspector performance is unsafe or does not meet technical conformance, the SMI shall notify the Det 6 MASO, in writing, of the inspector decertification.  The memorandum shall contain a brief synopsis of the cause for decertification.

3.9.7.  Key and Lock Program.  The contractor shall establish a key and lock program IAW AFI 21-201 and AFI 31-101 for each Munitions Storage Area (MSA).

3.9.7.1.  The contractor shall use only Government-provided, high security padlocks and hasps meeting the standards of T.O. 44H2-3-1-101 to secure munitions storage structures. Storage of classified assets shall be in facilities meeting the requirements of DOD 5100.76 and AFI 31-101.

3.9.7.2.  The contractor shall control primary and spare keys IAW AFI 21-200 and AFI 31-101. Each MSA shall develop a work instruction to reflect the local procedures for key control.

3.9.7.3  The contractor shall establish a Mission Essential Level (MEL) for MMHE that will be submitted to AFCENT/A4MW for approval.  The contractor shall maintain a serviceable number of equipment assets necessary to complete the assigned mission, to include day-to-day activities and/or contingency taskings. 
3.9.8.  Providing Assistance to TDY Teams.  The contractor shall assist TDY teams with local conditions and expectations; ensure prepositioned vehicles, AGE, MMHE, HAZMAT and equipment allocated to the MSA is serviceable and in place prior to team arrival.
4.0.  MISSION SUPPORT

4.1.  Material Management.
4.1.1.   Government Property.  Item Unique Identification (IUID) Registry: The contractor shall utilize the Item Unique Identification (IUID) Registry, located on the internet at: https://iuid.logisticsinformationservice.dla.mil/ControlledLogin.aspx to manage GFP valued at or more than $5,000 (Government acquisition cost). Affix tag/labels IAW MIL-STD 129P and MIL-STD-130M. Any deviations shall require PCO approval. The contractor shall maintain a 98% inventory accuracy rate for all GFP. 
4.1.2.  Property Control/Administration.  The contractor shall develop and maintain a property control system.  Identify and code all assets according to their property class to include, but not limited to: materials, plant equipment which is further categorized as (machine tools, test equipment, vehicles, furniture, IT equipment, IT equipment other, miscellaneous equipment.  Include, at a minimum, the following fields in the property records:

1.
Nomenclature

2.
Part Number/National Stock Number (NSN)

3.
Unit of Issue

4.
Quantity 

5.
Unit Price

6.
Stock Level

7.
Property Location

8.
Equipment Category (i.e. TMDE, Vehicles, if equipment etc)

9.
Date of Last Inventory (DOLI)

10.
Asset Disposal Date

11.
Shelf Life Code

12.
Date Property Assigned to Inventory List

13.
Date Property Assigned to Inventory List

14.
Estimated Life Cycle/Replacement year

15.
Estimated replacement cost (Supply)

4.1.3.  Government Furnished Vehicles/Equipment to Contractor Furnished Vehicles/Equipment.  The contractor shall perform acceptance Limited Technical Inspection prior to acceptance of GFE.  Also, existing condition report shall be established and documented.  All Government provided general purpose vehicles shall be disposed of IAW FAR 52.245-1 (j) upon end of the assets current Life Cycle and replaced with contractor acquired/leased equipment as needed in accordance with CDRL A001. 
4.1.4.  Labeling.  The contractor shall label Equipment Serial Numbers (ESN) on all nonexpendable Government Furnished Property; control the property by the assigned ESN and the phrase “US Government”; perform equipment custodial responsibilities; and maintain auditable equipment authorization and in-use data records.  These records shall become the property of the Government and shall be made available upon request. 

4.1.5.  WRM Scrap Sales Report.  Provide the Government with a semi-annual WRM Scrap Sales Report per sample in Appendix B. 
4.1.6.  DEMIL/Resale Report.  Provide the Government a DEMIL/Resale Report within 30 days after DEMIL/sale in format per sample in Appendix B. 
4.1.7.  Supply Management.

4.1.7.1.  SBSS/ESS/ILS-S Operations.  The contractor shall use established Stock Record Account Number (SRAN) to support materiel management objectives. Standard Base Supply Systems/Enterprise Solution-Supply/Integrated Logistics Support-Supply (SBSS/ESS/ILS-S) SRANs are: Oman: SRAN FE/B4835, SD A8; Qatar: SRAN FE/B5897, SD A2; Abu Dhabi Warehouse SRAN FE/B4856, SD A5.  SBSS/ESS/ILS-S shall be the primary means of all WRM asset accountability/inventory control.  All centrally procured (3080) program management coded equipment shortages shall be requisitioned by USAFCENT/A4R.  All other equipment, support, and spares MRSP (other than 3080 shortages), shall be requisitioned by the contractor using the SBSS/ESS/ILS-S except Supportability Code "F" which shall be requisitioned by the USAFCENT/A4R. 
4.1.7.2.  SBSS/Discoverer Access.  The contractor shall ensure personnel obtain access to SBSS/ESS/ILS-S and meet established security requirements.  Coordinate with designated Government representative to manage password and TRIC authorizations, deletions, and changes. 

4.1.7.3  SBSS Reject Management. The contractor shall establish and manage a reject management program IAW AFH 23-123, Vol 2, Part 2 , Chap 7. 
4.1.7.4.  Peace Time Operating Stock (POS).  The contractor shall maintain a POS at SRAN FE/B4835, Thumrait, Oman; SRAN FE/B5897, Al Udeid, Qatar; and SRAN FE/B4856, Abu Dubai Warehouse for the purpose of expediting repair, reconstitution, and periodic maintenance of WRM assets.  POS shall be managed IAW AFI 23-101, Chap 2, Sect 2B; AFMAN 23-122, Chap 2, Sect 2B; AFH 23-123, Vol 2 Part 1, Chap 2, Sect 2B, and DoD 4500.54-G.  POS levels shall be based on historical repair/demand data and shall be supported using demand levels or special levels as required in SBSS/ESS/ILS-S.  Contractor shall use SBSS/ESS/ILS-S to manage POS, maintain WRM asset accountability, and order assets required to perform maintenance to WRM equipment.  Establish Special Levels when needed to support POS quantities. 
4.1.7.4.1  POS locations. The contractor shall store serviceable POS IAW AFMAN 23-122, Chap 5, Sec 5C and ensure that all property has an assigned location.  
4.1.7.5.  POS Excess Stocks.  The contractor shall manage excess as directed IAW AFI 23-101, Chap 2, Sect 2B, AFMAN 23-122, Chap 2, Sect 2B; AFH 23-123,Vol 2, Part 1, Chap 2, Sect 2B.   If local disposal is authorized assets shall be sent to the applicable DLA Disposition Services (DLA-DS) for DEMIL and resale.  Dispose of excess Government equipment/supplies as directed by the PCO, the applicable depot level Item Manager and DLA-DS. 
4.1.7.6.  MRSP Support Kits.  The contractor shall manage MRSP support kits consistent with the outload planning schedule to ensure total system/asset capability.  Identify shortages of MRSP that cannot be filled prior to deployment to the WRMO, USAFCENT/A4R and the tasking authority. 

4.1.7.7.  MRSP/War Consumables.  The contractor shall build and maintain MRSPs to the maximum authorized D040 levels and deploy/outload as directed by the Government.  Maintain MRSPs IAW AFI 23-101, Chap 2, Sect 2F, AFMAN 23-122, Chap 2, Sect 2F, AFH 23-123, Vol 2, Part 1, Sect 2F  and the Non-Airborne MRSP Database (WR-ALC).  Provide recommended MRSP changes to USAFCENT/A4R any time before each annual review.  All MRSP shall be inventoried annually. 

4.1.7.8.  Deployments/Redeployment.  The contractor shall ensure transactions are processed to reflect assets are deployed to support exercises.  Ensure MRSPs contain the exercise name in the increment code field and the deployed location/home-station location in the Alternate Storage Location (ASL) field of the affected detail with a generic code not violating security requirements IAW 25-101, Chap 1, para 1.3.7.1; the contractor shall provide a list of all MRSP kits deployed to support the tasking to USAFCENT/A4R. When the deployment/exercise is complete the contractor shall notify the Government.  Upon receipt, the contractor shall inventory and reconstitute as directed by Government or PCO using the fund cite on the tasking order if applicable.  Inventory/robusting is required for all kits returned to WRM prior to storage. 

4.1.7.9.  MRSP Transfer.  The contractor shall provide USAFCENT/A4R with the MRSP Transfer Template when tasked to transfer.  The template shall be filled out by the contractor with the losing account information and USAFCENT/A4R shall obtain the information for the gaining organization.  The Government shall transfer IAW AFI 23-101, Chap 2, Sect 2F; AFMAN 23-122, Chap 2, Sect 2D, para 2.4 and 2F, AFH 23-123, Vol 2, Part 1, Sect 2F, and AFI 25-101, Chap 7. 

4.1.7.10.  War Consumable Distribution Objective (WCDO).  The contractor shall manage WCDO IAW AFH 23-123, Vol 2, Part 1, Chap 2, Sect 2D.   Maintain the R07 listing for inventory accuracy until replaced.  

4.1.7.11.  Time Compliance Technical Orders (TCTO).  The contractor shall establish a TCTO function and appoint a TCTO monitor to manage this function IAW AFI 23-101, Chap 4, Sect 4B.  This activity stores TCTOs and establishes controls to prevent loss or unauthorized use of their components. 

4.1.7.12.  Report of Discrepancy List (NGV587) and MILSTAMP Tracer Reconciliation (NGV597).  The contractor shall research and clear discrepancies IAW AFH 23-123, Vol 2, Part 2, Chap 6, para 6.25 and 6.26.  

4.1.7.13.  Degraded Operations.  The contractor shall establish a Control Team who shall continue to process transactions when the SBSS/ESS/ILS-S is down for an extended period of time IAW AFMAN 23-122, Chap 2, Sect 2E, AFI 23-101, Chap 2, Sec 2E and AFH 23-123. 

4.1.7.14.  Contractor Logistics Support Requirements.  The contractor shall utilize commercial sources for obtaining parts and supplies for repairs to the maximum extent possible, that meet TO and manufacturer’s data as applicable IAW AFI 23-101, Chap 5.  Replace unserviceable Government property with a commercially available like product.  Use an approved purchasing system for procuring items not procured via SBSS/ESS/ILS-S.  The contractor shall commercially purchase supplies and equipment for day-to-day operation of the contract such as administrative supplies, custodial equipment and supplies, uniforms, and safety shoes. 

4.1.7.15.  Consolidated Inventory Adjustment Document Register (M10/NGV836).  The Contractor IAW AFH 23-123, Vol 2, Part 2, Chap 5, para 5.70 shall provide the M10 adjustment documents and research supporting adjustments to the USAFCENT Chief of Supply/Accountable Officer, via electronic method, within 10 calendar days of production of the M10 for appropriate signature.  Supporting documentation is only needed for assets that fall under the “Additional Research” or Report of Survey criteria.  Additionally, the contractor shall provide FCH/RVP documentation with clear justification.  USAFCENT/A4R shall review all supporting documentation for justification and accuracy prior to signing the M10.  The contractor shall be responsible for maintaining a signed M10. (Supply) 

4.1.7.16.  Document Control.  The contractor shall establish a Document Control function  IAW AFI 23-101, Chap 5, Sect 5E; AFMAN 23-122, Chap 5, Sect 5E; AFH 23-123, Vol 2, Part 1, Chap 5, Sect 5E and ESS Manual Chap 33.
4.1.7.16.1 The contractor shall manage and maintain all transaction documents as IAW AFI 23-101, Chap 5, Sec 5E and follow the established time line for delinquent documents. 
4.1.7.17.  Serial Number Tracking/Item Unique Identification (SNT/IUID).  All AFEMS equipment items carried on the CA/CRL shall be marked with a Unique Item Identifier (UII) to ensure increased tracking and accountability of equipment in AFEMS, IAW AFH 23-101, Chap 7, Sec 7B, AFMAN 23-122, Chap 5, Sect 5D and IAW MIL-STD-130N. 

4.1.7.18.  Monthly Due-Out Report (M-30).  The contractor shall use Discoverer to pull the M-30.  
4.1.7.19.  Replenishment of MRSPs.  The Government shall notify the contractor when Stock Fund/O&M funds are available and to proceed with processing.  Replenish MRSPs IAW AFH 23-123, Vol 2, Part 1, Chap 2, Sect 2F, AFI 23-101, Chap 2, Sect 2F, and AFMAN 23-123, Chap 2, Sect 2F and notify the Government when all actions are completed.  This paragraph applies only when during reconstitution the contractor finds that the user did not comply with the requirement to MSI from the MRSP when assets are used. Under normal circumstances the MRSP are expensed by the using activity and do not require replenishment. 

4.1.7.20.  Mission Capable (MICAP).  The contractor shall perform MICAP function IAW AFI 23-101, Chap 5, Sect 5B, AFMAN 23-122, Chap 5, Sect 5B, AFH 23-123, Vol 2, Part 1, Chap 5, Sect 5B, and AFI 25-101 War Reserve Materiel (WRM) Program Guidance and Procedures.   MICAP shall be utilized to repair MRAPs, HMMWVs and MICAP reportable assets.   Asset must have MICAP reportable SRD and MSRT for MRAP must be verified by Contractor maintenance.   Exceptions:  MICAP/work stoppage items that can be commercially purchased to meet mission requirements or production goals must first be approved for purchase by applicable item manager at Defense Logistics Agency or applicable Depot. (Supply)

4.1.7.21.  Shelf-Life.  The contractor shall establish and manage a shelf-life control system that meets the objectives of AFMAN 23-122, para 2.4.2.3.2.  

4.1.7.22.  Repair Cycle.  The contractor shall provide and manage a repair cycle asset control system IAW AFI 23-101, Chap 4; AFMAN 23-122, Chap 4; AFH 23-123, Vol 2, Part 1, Chap 4.  Contractor supply shall monitor the Repair Cycle Asset Management List, D23/NGV905 daily to ensure effective management. 

4.1.7.23.  Materiel Deficiency Report (MDR)/Quality Deficiency Reporting (QDR).  The contractor shall prepare MDR/QDR utilizing the automated JDRS system when assets are received with material/quality deficiencies.  Report deficient items received from all sources IAW TO 00-35D-54.  Report all deficient assets to USAFCENT/A4R as deficiencies occur by providing a spreadsheet of deficient assets, to  include the end item, NSN of deficient asset and a requisition number.   If deficiencies are unresolved within 120 calendar days it shall be identified on a spreadsheet in the contractor DMS with an info copy to A4R to include actions taken to resolve the deficiency. 

4.1.7.24.  Inventory of POS.  The contractor shall perform a complete physical inventory of all POS annually and ensure date-of-last-inventory (DOLI) does not exceed 365 days.  Identify and explain inventory losses and gains on an inventory adjustment document.  Establish and implement an annual inventory schedule of all POS/Supply Point IAW AFI 23-101, Chap 5, Sect 5G; AFMAN 23-122, Chap 5, Sect 5G, AFH 23-123, Vol 2, Part 1, Chap 5, Sect 5G.   Submit schedule and proposed changes to the schedule to USAFCENT/A4R for approval.  Maintain a monthly inventory accuracy rate of 95% which is calculated and reflected on the Base Supply Management Report (M32). 

4.1.7.25.  Inventory of WRM assets.  The contractor shall physically inventory all WRM and BOB assets annually as required by AFI 23-101, Chap 5, Sect 5G; AFMAN 23-122, Chap 5, Sect 5G, AFH 23-123, Vol 2, Part 1, Chap 5, Sect 5G.  The contractor shall ensure DOLI does not exceed 365 days. 

4.1.7.26.  Special Purpose Recoverables Authorized Maintenance (SPRAM).  The contractor shall maintain a SPRAM Account, establish /maintain jacket files for each SPRAM account, inventory annually and have a signed current list IAW AFMAN 23-122, Chap 5, Sect 5H, para 5.8, and para 5.8.2 , AFH 23-123, Chap 5, Section 5H,  para 5.8, and AFI 23-101, Chap 5, Sect 5H,.  The Site Manager shall sign the SPRAM Listing when no custodians have been appointed or custodian has departed prior to transfer to new custodian.
4.1.8.  Supply Unique Purchasing Requirements.

4.1.8.1.  GSA Contract Items.  The contractor shall utilize GSA Advantage whenever possible.
4.1.8.2.  New or Replacement Purchases.  The contractor shall obtain PCO approval before initiating acquisition action for all new or replacement items having an extended cost equal to or greater than $3,000, except as follows:

a.
All TMDE, regardless of cost.

b.
All SP vehicles.

c.
All prime mission equipment.


d.
All SBSS transactions with an extended cost equal to or greater than $15,000.

e.
All vehicle assemblies or subassemblies if the unit cost of an item is equal to or greater than $5,000 or the extended cost of the line items is equal to or exceeds $5,000.

4.1.8.3.  Contractor Purchasing System.  The contractor shall maintain and utilize an approved or compliant (IAW FAR Part 44.3) purchasing system.
4.1.9.  Supply Equipment Function.

4.1.9.1.  Supply Equipment Management.  The contractor shall use AFEMS to process equipment transactions  IAW AFI 23-101 Chap 5, Sect 5D; AFMAN 23-122, Chap 5, Sect 5D; AFH 23-123, Vol 2, Part 1, Chap 5, Sect 5D.  Maintain all other equipment on a Government approved property control system listing.  Manage all loads/changes/deletes, to equipment authorizations.  Clear all AFEMS rejects within 48 hours of creation and manage all WCDO variances.  Process all WPARR changes.   Process ASL changes as required for no generic ASLs, when needed to show actual location of property (only authorized personnel with the need to know shall have access to ASLs).   Process generic ASLs as needed not violating security requirements IAW 25-101, Chap 1, para 1.3.7.1.  Manage all equipment out-of-balance conditions. Manage the Q09/Q10 and provide monthly report to A4R detailing status of the Q09/Q10 for all non-vehicular equipment.  

4.1.9.2.  Supply Equipment Custodian Appointment Training.  The Site Manager shall appoint primary/alternate equipment custodians by name and training date completed in writing to the Government, within 30 days of custodian’s assignment.  Ensure equipment custodian Block III training is provided to all equipment custodians  IAW AFI 23-101, Chap 5, Sect 5D; AFMAN 23-122, Chap 5, Sect 5D; AFH 23-123, Vol 2, Part 1, Chap 5, Sect 5D. The Government shall make available Block III training to the Contractor.  Equipment custodians shall acknowledge accountability by signing the Custodian Authorization/Custody Receipt Listing (R-14) for each individual shop account and comply with guidelines provided in AFI 23-101, Chap 5, Sect 5D; AFMAN 23-122, Chap 5, Sect 5D; AFH 23-123, Vol 2, Part 1, Chap 5, Sect 5D.  The Site Manager shall sign asset listing when the equipment custodians have not been designated or have departed prior to transfer of account to a new equipment custodian.  

4.1.9.3.  Supply Custodian Account/Custody Receipt Listing (CA/CRL).  The contractor shall establish and maintain jacket files for each equipment account and shall be signed IAW AFH 23-123, Chap 5, Table 5.5, para 5.4.17.4.2.  The Site Manager shall sign the CA/CRL when no custodians have been appointed or custodian has departed prior to transfer to new custodian. 

4.1.9.4.  Deployed In-Use Equipment.  The contractor shall have the SBSS/ESS/ILS-S detail records updated to reflect the deployment indicator for all deployed EAID assets.  Non-BEAR/BOB WRM assets which are in-use at a deployed location without established SBSS database, shall be deployed with an “I” indicator.  When BEAR/BOB assets are deployed the location shall reflect an indicator of “D”.  All deployed assets shall reflect deployed location or exercise name in the increment code field of the affected detail. (Supply)

4.1.9.5.  Processing of Equipment Assets Beyond Economical Repair (excludes vehicles).  Equipment assets Expendability Recoverability Reparability Code (ERRC) NDx & NFx which are beyond contractor’s repair capability shall be reported to the government.  Contractor supply personnel shall process a Turn-In (Condition Code F) for those assets unserviceable, creating an R920RW detail (Stock Awaiting Disposition), removing the equipment from the applicable EAID accountability.  The contractor IAW TO 00-25-240 shall complete an AFTO Form 375 for unserviceable assets (only) beyond economical repair to USAFCENT/A4R for review and assignment of a control number prior to submitting to the Item Manager (IM) requesting disposition.   Submit AFTO Form 375 to USAFCENT/A4R NLT 48 hours after the turn-in is processed.  All equipment assets awaiting disposition instructions shall be assigned a warehouse location and segregated awaiting response to the AFTO 375.  

4.1.9.6.  Robusting MRSPs/Equipment Assets.  The contractor shall transfer assets to fill MRSP and equipment shortages at the current location or throughout the other WRM sites IAW AFI 23-101, AFI 25-101, AFH 23-123, Vol 2, Pt 1, Ch. 2, AFMAN 23-122, Chap 2, Sect 2D.  Use the following process when there are excess serviceable assets that can backfill deployed details:

a.
Return asset from deployment

b.
Deploy excess detail to fill old deployed detail 

4.1.9.7.  Equipment RDO/Transfer.  The contractor shall coordinate transfer paperwork with the USAFCENT/A4R for approval of the transfer when RDOs are required.  Upon approval of transfer, transfer the equipment details IAW the RDO and AFI 23-101, Chap 5, Sect 5D; AFMAN 23-122, Chap 5, Sect 5D; AFH 23-123, Vol 2, Part 1, Chap 5, Sect 5D and AFI 25-101, Chap 7.  The contractor shall provide the TCN  to USAFCENT/A4R and the GLSC to ensure assets are picked up on gaining accounts. 
4.1.9.8.  EAID Equipment on Loan to Contractor.  The contractor shall maintain EAID equipment on loan to the contractor using Allowance Source Code (ASC) 051E followed by three alpha characters.  ASC 051E identifies the equipment is on loan to the contractor; the three remaining positions shall be locally assigned (by the contractor) to identify the section equipment is assigned to.  When disposal action is approved the asset shall be turned in to DLA-DS.  The contractor shall take actions to reduce the corresponding ASC 051E detail and notify USAFCENT/A4R. 

4.1.9.9.  Excess WRM Equipment on or off EAID Records.  Excess Equipment on/off EAID records shall be assigned Comp Code H000, W004, or D004 and identified until WRM Global Managers determine that it is "true excess"; USAFCENT/A4R shall direct assignment to ASC 000 "true excess" as soon as approved by WRM Global Managers.   Processing Serviceable Excess Equipment for those assets that are serviceable, submit an email with the NSN, Nomenclature, and Qty, to USAFCENT/A4R. Transfer Budget Code 9 assets to the appropriate ORG Code listed below then report them on the “Budget Code 9 Bi-Weekly/Monthly Equipment/MRSP” report IAW the PWS to ensure funding is available.  Once notified by USAFCENT/A4RB funding are available then process assets for turn-in using TEX Code 1.

Site
ORG
PFMR

Thumrait
623
350

Qatar
382
110

UAE
377
340

4.1.9.10.   WRM Contingency Retention Stocks (CRS).  CRS are excess WRM/BEAR expendable assets that are authorized to be held and maintained.   The contractor shall assign ASC 080EXEC IAW AFMAN 25-101, Chap 6, Para 6.4 and retain until disposition instructions are provided by USAFCENT-A4R; ASC 080EXEC details shall be deleted when detail balance equals 0 (zero). 
4.1.9.11.  Deployed Location Report by Serial Number Report.  The contractor shall prepare deployed report bi-weekly by the 1st and 15th each month and provided by 3rd and 18th of the month to USAFCENT/A4R. 
4.1.10.  Disposal of Assets.

4.1.10.1.  Disposal through DLA Disposition Services (DLA-DS). The Contractor shall provide a disposal procedure to the Government for approval prior to commencement of sales.  Coordinate, process, and transfer all approved excess/disposal assets to DLA-DS for disposal or resale.  Support the mutilation of all DEMIL A property with a mutilation statement. 
4.1.10.2.  DLADS DEMIL/Resale.  The Contractor shall perform DEMIL, mutilation, scrap and resale of DLA-DS property IAW applicable material management guidance.  See Appendix E for current DLA-DS guidance and Appendix C for material management publications.  Proceeds shall be returned to the Government (CLIN XX03/PEC 28031) as required by DFAR 245.610-3. 
4.1.10.3.  DLA-DS Disposal Documentation.  The Contractor shall report within 48 hours property for disposal/salvage using Standard Form (SF) 1428, Inventory Disposal Schedule to the AMIC Property Administrator (PA), PM and PCO prior to disposition actions.  The following are processes/procedures for Government Furnished Equipment:

a.
The Government shall complete SF 1423 Inventory Verification Survey within 10 days of receipt of SF 1428 and verify property availability.

b.
The results of all sales shall be provided to HQ ACC AMIC/PLG (accamic.plg2@langley.af.mil) on a contractor prepared SF 1424 for review by HQ ACC AMIC/PLG and approval by PA within 30 days of completion of the sale, but no later than the date the Government is credited for returns from the sale.

c.
The SF 1424 shall be supported with all invoices detailing items sold as lots or individual items, and associated plant clearance cases, costs associated with the sale, the amount to be returned to the Government, and the plant clearance case closure documents for all plant clearances cases included in the DLA-DS sale.

d.
The contractor shall complete SF 1424, Inventory Disposal Report through block 28 and return the form to HQ ACC AMIC/PLG for verification and approval.  The approved SF 1424 shall be maintained with the contractor’s property records for the life of the contract. 
4.1.10.4.  Scrap Disposal.  The contractor shall develop a scrap plan and submit it to the Government for approval prior to disposing of scrap.  In additional to the PCO, submit a request for scrap disposal through DLA-DS International unless authorized by DLA-DS DSD CENTCOM guidance.  Upon approval from both activities in writing manage IAW approved scrap plan. 

4.1.11.  Test Measurement Diagnostic Equipment (TMDE).  The Contractor shall ensure all TMDE is calibrated and maintained IAW TO 00-20-14.  The contractor shall adhere to the calibration intervals published in TO 33K-1-100-1 and TO 33K-1-100-2.  Ship all TMDE to Al Udeid AB (FB4804) Precision Measurement Equipment Laboratory (PMEL) for calibration.  If calibration services are required from sources other than AF PMELs or the AF Primary Standards Laboratory, obtain approval through HQ ACC AMIC/PMSP.

4.1.12.  Equipment and Component Warranty Management.  The Contractor shall manage active warranties and provide a current list of active warranties to the Government upon request.  Assume the burden of fees or charges incurred due to mismanagement.  Incorporate warranty of equipment into the preventive maintenance program and ensure it is incorporated in the management information system.
4.2.  Traffic Management.  
The Contractor shall provide qualified personnel, services, and supervision to perform traffic management functions in support of the WRM program objectives.  Comply with all Defense Transportation System, Air Force Instructions and Defense Transportation Regulation requirements for DOD worldwide routing and shipment by rail, motor, air, freight forwarder, pipeline, intermodal systems, drive-away and tow-away service, and water (inland waterway, coastal, and inter-coastal) carriers.
NOTE:
At Thumrait and Masirah the Contractor shall have at least two western employees to include the Air Terminal Operation Center manager or supervisor and the Traffic Management Office (TMO) manager or supervisor with a Secret security clearance to accept and process classified cargo.  Anytime there are classified assets to process, two people with a clearance are required to handle the property.  The property must be guarded or locked in a building that is secure.

4.2.1.  Freight Management.  The Contractor shall prepare and manage inbound/outbound freight movements.  Provide transfer of freight to Government directed locations.  Provide ITV of all assets shipped through transportation channels.  Perform Transportation Discrepancy Reporting.  Prepare and submit shipment discrepancy reports IAW FAR Part 45.502, 45.502-2, and 45.505-12, and DOD 4500.9R, Part II, Chap 210.  Develop and coordinate monthly traffic management report per sample at Appendix B.  

4.2.1.2.  Preservation and Packing.  The Contractor shall document, pack, mark, and label freight shipments to prevent damage and maintain serviceability IAW Industry Standards, DTR Part II, Mil-Std 129r and AFI 24-203. 

4.2.1.3.  Cargo.  The Contractor shall arrange for the movement of DOD materials and equipment.  Provide cargo uploading/downloading, transportation, manifest, pallet-up, HAZMAT documentation and storage.  Protect all cargo from the elements. 
4.2.1.3.1.  In-transit Visibility (ITV).  The Contractor shall provide ITV for movement of all Government assets.  When the movement occurs inside DOD transportation infrastructure (i.e. military air) provide ITV through GATES (Global Air Transportation Execution System) or CMOS (Cargo Movement Operations System) (whichever is available and directed at site).  When the movement occurs outside DOD transportation infrastructure (i.e. commercial trucking) provide ITV through satellite tracking or other means.  Provide the government with a means to monitor all movements made outside of the DOD transportation infrastructure in real time.  Place Radio Frequency Identification (RFID) tags on all shipments IAW DoD and USCENTCOM RFID policy. 
4.2.1.3.1.1.  Tracing.  The Contractor shall use the tracing process to determine the status or location of shipments that have been delayed, misplaced, upgraded in priority, or shipments that have not been delivered to the destination by the RDD (Required Delivery Day), IAW AFI 24-203 chap 10, and AFI 23-101. 

4.2.1.3.1.2.  Reporting and Visibility, Situational Reports (SITREPS).  The Contractor shall provide SITREPs for informational/current status on LRC taskings IAW DTR 4500.9R, Defense Transportation Regulation-Part III Mobility. 

4.2.1.3.1.3.  Asset Visibility (AV).  The Contractor shall provide real time information to the PM and AFCENT/A4XR, via email, on the location, movement, and status of equipment, materiel, and supplies IAW JP 3-35.
4.2.1.3.2.  Port Handling and Inland Transportation (PHIT) Cargo Movements.  The Contractor shall perform PHIT services to include delivering or receiving cargo at commercial seaports or airports and military installations when required. Services include: complete customs clearances; determining and providing ground transportation needs to line haul cargo trans-shipment points, seaport, airport, or consignee; loading / offloading trucks; and accomplishing all transportation documentation.  Prepare export traffic release requests and submit to Surface Defense Distribution Command (SDDC) ocean booking office for sea shipments. 

4.2.1.3.2.1.  Call Forward Areas (CFA) and Transship Locations.  The Contractor shall establish CFA at seaports or receive, pack, store, maintain, and prepare assets for onward movement by sealift vessels or trucks.  Preparation for onward movement by sea includes obtaining, inspecting, loading cargo, blocks, bracing, and securing cargo into containers and onto flat racks; or preparing cargo for break-bulk vessel loading /offloading.  Assist in loading / offloading of vessel where contractor expertise is required.  Prepare and submit TCMDs (Transportation Control & Movement Document) for containers and flat racks to SDDC.   Establish trans-shipment location(s) to facilitate line haul cargo over great distances where it may be necessary to change carriers or modes of transportation en-route.  Duties may include: arranging country inbound / outbound customs clearances, marshaling vehicles for onward movement, trans-loading cargo from one vehicle (or carrier) to another, and arranging convoys.  Locations may be required to receive cargo from seaports and airports and facilitate follow-on line haul. 

4.2.1.4.  Cargo HAZMAT.  The Contractor shall comply with public policy, established support agreements, applicable international and federal laws, CFR 49,AIR FORCE MANUAL 24-204(I), AFPD 24-2, International Maritime Dangerous Goods (IMDG), International Air Transport Association (IATA) and DoD 6050.5 when receiving, processing, handling (to include packaging, crating, preserving and marking), and shipping HAZMAT and hazardous waste for shipment. 

4.2.1.4.1.  Shipping Munitions.  The Contractor shall prepare and submit requests for explosive clearances IAW Air Mobility Command (AMC) AMCI 11-208, AMC Tanker/Airlift Operations and AMCI 24-101 Vol. 9.  This includes compliance with AIR FORCE MANUAL 24-204(I), preparing HAZMAT (air shipments), and International Maritime Dangerous Goods (water shipments) code and customs documentation as required.  

4.2.1.5.  Wood Packaging Material (WPM).  The contractor shall manage wood packaging material IAW DoD 4140.65M and AFI 24-203 paragraphs 1.3.6, 1.5.3, 8.10.3 and Attachment 4.  

4.2.1.5.1  WPM Training Requirements.  The contractor shall ensure personnel involved in audit inspections, remediation and marking of WPM must successfully complete the DOD Self-Certification qualification training (initial) and refresher training every two years. DOD Self-Certification training shall be accomplished via DOD WPM System at: https://www.icptarp.net/wpm/wpm_training.nsf. Only personnel who have successfully completed the above training may apply the above certification markings.  Sites shall complete their annual audit in December of every year in preparation to fulfill the DOD audit requirement.  
4.2.1.6.  Global Freight Management (GFM).  Refer to AFI 24-203 para 19.7.  The Contractor shall forward GFM access requests to AFCENT A4RAT for approval and submission to SDDC. 

4.2.1.6.1.  Transportation Facilities Guide (TFG).  The Contractor shall obtain access to ensure information for their shipper DODAAC (Department of  Defense Activity Address Code) is kept up to date in accordance with DTR Part II, Paragraph 201-P.   

4.2.1.6.2.  Discrepancy Identification System (DIS).  The Contractor shall obtain access to document the loss and or damage of government material to support the filing of claims against TSPs for reimbursement.  Ref: DTR Part II Ch. 210.  

4.2.1.7.  Receiving.  The Contractor shall establish a Receiving Element in Transportation IAW AFI 24-203, Chap 1, para 1.6, and receive property IAW AFI 24-203, Chap 3, para 3.11 and DODM 4140.01.V5, para 8.  

4.2.1.7.1.  The Contractor shall ensure when property arrives at the receiving location; cargo is  verified, off-loaded, inspected, special materiel identified and segregated (once segregated the physical materiel and documentation shall be worked together), in-checked in transportation systems, materiel inspected, processed in materiel management system of record and moved to appropriate holding locations IAW AFI 24-203.  All incoming property shall be processed within 24 hours.  Additionally, local controls shall be established to ensure all deliveries, including direct delivers to using organizations, are accounted for and documented properly. 

4.2.1.7.2.  The contractor shall open all containers to verify information IAW AFI 24-203, Chap 3, para 3.11.3.  Keep one copy of the documentation with the property, while processing the REC (receipt). 

4.2.1.7.3.  The contractor shall process Transportation Protective Service (TPS) shipments IAW AFI 24-203, Chap 3, para 3.11.4.

4.2.1.7.3.1.  The contractor shall manage incoming cargo IAW AFI 24-203, Chap 3, para 3.11.5. 

4.2.2.  Customs Responsibilities.

4.2.2.1.  Customs and Border Clearance Policies and Procedure and Customs Support.  The contractor shall assist aircrew and passengers with immigration and similar administrative requirements, when required. 

4.2.2.2.  Customs Agricultural Cleaning and Inspection Requirements.  The contractor shall follow the requirements of DOD R 4500.9-R-Part V, Chapter 505. 
4.2.2.3.  Documentation.  The contractor shall prepare all required documents to process DOD shipments through customs.  Clear all shipments through the customs office at the shipping destination. 

4.2.2.4.  Freight Forwarder.  The contractor shall provide a Freight Forwarder to serve as customs clearance representative, when required by law.  Properly manifest and mark US materials entering and departing foreign countries as US Government Property IAW HN regulations and identify the materials as duty free. 

4.2.2.5.  Duty Free.  The contractor shall stamp the Duty Free statement on all shipping documents for US goods shipped to and returned from foreign countries.  This statement shall read as follows:  “American goods shipped/returned Duty Free Entry to be claimed pursuant to the applicable Tariff Schedules of the US (19 USC 1202) upon arrival of shipment at port of entry.” 

4.2.2.6.  International Traffic and Armed Regulation (ITAR).  The contractor shall obtain ITAR Licenses for all material meeting the requirement for license under CFR Title 22, Chap 1, Sub Chaps M and N.  

4.2.3.  Shipping.  The contractor shall perform traffic management services at sites IAW AFMAN 24-204(I), AFI 24-203, and DoD 4500.9R part II, as required.  

4.2.3.1.  Border Clearance.  The contractor shall ensure all cargo offered for transportation is thoroughly cleaned prior to crossing country borders for agricultural acceptance inspection, perform all customs and country clearances IAW DTR Part V, Chapter 512 and the Foreign Clearance Guide at https://www.fcg.pentagon.mil/fcg.cfm.  

4.2.3.1.1.  Shipping Medical Refrigerated Items.  The contractor shall ensure medical refrigerated items are shipped to maintain required temperatures while in-transit. 

4.2.4.  Deploy Traffic Management Teams.  The contractor shall maintain the capability to deploy traffic management teams to tasked locations to receive program materials or prepare program materials for return to WRM sites.  Mode of shipment may be air, sea or line haul.  Duties may include those previously outlined within para 4.2 and 4.3. 

4.2.5.  Monthly Traffic Management Report.  The contractor shall develop and coordinate monthly traffic management report per sample in Appendix B. 

4.2.6.  Container Management.  The contractor shall ensure container management conforms to the Convention for Safe Containers (CSC) Act, established in 1979, to standardize container inspection procedures, intended to provide guidelines that shall prevent injury to handlers and goods.  All DOD owned or leased containers are certified under the CSC. 

4.2.6.1.  Administration.  The contractor shall appoint a primary and alternate Container Control Officer (CCO) at each WRM site to maintain control and accountability of all containers (government owned, commercial, or leased) while in-transit or physically assigned to site’s Geographical Location (GELOC) IAW CENTCOM Container Management Letter of Instruction (LOI).  CCO duties are a primary duty that includes performing container inventories and ensuring proper in and out gating of containers in the Integrated Booking System Container Management Module (IBS-CMM).  The contractor shall submit CCO appointment orders through AMIC/PLGT to the AFCENT Country Container Authority (CCA)’s organizational e-mail box: usafacenta4rat@afcent.af.mil and upload CCO appointment orders to the MIS.  

4.2.6.2.  Training.  The contractor shall register for an Army AKO account and complete both the SDDC Container Management Training Course on JKO and Course # 8A-F62/551-F54 (DL) Intermodal Dry Cargo Container/CSC Re-inspection Course.  See Appendix C for registration instructions.  AMIC/PLGT shall sponsor contractor access to both Army AKO account and Course # 8A-F62/551-F54 (DL) training course.  The contractor shall upload training certificates to the MIS.

4.2.6.3.  Containers / Inventory Management.  The contractor shall maintain positive control, accurate accounting and reconciliation of all containers located in and transiting through their designated GELOC IAW CENTCOM Container Management Letter of Instruction (LOI).  The contractor shall report lost, damaged, destroyed, or modified containers to the AFCENT CCA within 48 hours of discovery.  The contractor shall inventory 100% of all containers on hand between the 1st and 30th of each month and document information into IBS-CMM.  The contractor shall keep and maintain printed documentation of all monthly inventories performed and kept available for review by the USG and AFCENT CCA upon request. 

4.2.6.4.  Container Inspections.  The contractor shall perform all 5 year/30 month inspections upon their due date IAW MIL-HDBK-138B.  The contractor shall ensure containers are inspected for serviceability/seaworthiness as outlined by the Convention for Safe Containers (CSC) standards.  Attachments 21 and 24 of the CENTCOM Container Management LOI contain instructions for general cargo container inspection standards.  The contractor shall inspect and certify general cargo containers to the USCENTCOM inspection standard as outlined in the LOI.  All containers certified to the USCENTCOM standards shall have the remarks field of IBS-CMM annotated with: "container recertified under USCENTCOM standard on <date of certification>”.  Munitions (AMMO) grade, HAZMAT and HAZWASTE containers shall be inspected and certified to MIL-HDBK-138B standards.  After each inspection, the contractor shall attach/upload a copy of the completed DA form 2404 and photos in IBS-CMM. 

4.2.6.5.  Container Repairs.  The contractor shall perform “quick fix” repairs as identified in attachment 24 of the CENTCOM Container Management Letter of Instruction (LOI).  Containers that have been deemed un-repairable or Beyond Economical Repair (BER) by a certified container inspector shall be categorized as “Unserviceable” and reported as such in IBS-CMM.  Containers that fall outside of the scope of “quick fix” repairs shall be reported to the AFCENT CCA for disposition instructions.  The contractor shall attach/upload a copy of the completed DA form 2404 and photos in IBS-CMM and then submit to AFCENT CCA for review.  AFCENT CCA shall review each container record and then forward to the Army Intermodal & Distribution Platform Management Office (AIDPMO) requesting disposition/repair instructions.  AIDPMO shall review each container record and determine if repairs exceed Maintenance Expenditure Limit (MEL) and provide shipping/disposition instructions to AFCENT CCA who shall in turn notify the contractor.

4.2.6.6.  Container Re-Stenciling.  The contractor shall only perform re-stenciling operations when directed by AFCENT A4RA/T through appropriate PCO direction.  Re-stenciling guidance and procedures shall be outlined in the tasking.  The contractor shall be allowed 90 days to complete re-stenciling actions.

4.2.6.7.  Container Repair Supplies, Tool, or Equipment.  The contractor shall procure all materials required for container management operations through the Standard Base Supply System (SBSS) when possible.  Attachment 25 of the CENTCOM Container Management LOI contains recommended battle damage repair kit for ISO maintenance.  

4.2.6.8.  Container and Flat Rack Serviceability and Availability Report.  The contractor shall submit the report monthly, current as of the 30th of each month and provide NLT the 5th of the following month to WRMO and AFCENT/A4RS.  

4.2.7.  TMO Appointment Letters. The contractor shall submit the appointment letters in Appendix B to USAFCENT/A4RAT for approval. 

4.3.  Air Transportation Services.  
The contractor shall perform air transportation services to include cargo handling and limited passenger handling in accordance with DoD 4500.9R part II, Cargo Movement, DoD 4515.13R, Air Transportation Eligibility and USCENTCOM Aerial Port Letter of Instruction.  Services include inspecting and accepting cargo for air worthiness and documentation; ensuring proper hazardous material (HAZMAT) handling and documentation in accordance with AIR FORCE INTERSERVICE MANUAL 24-204(I); maintaining operational stock level of 463L pallets, nets, and devices in serviceable condition; palletizing, weighing and marking cargo; load planning using Integrated Computerized Deployment System (ICODES); processing and manifesting outbound cargo using GATES; operate material handling equipment to load and offload aircraft; sequencing, loading, and securing cargo on aircraft; removing tie down restraint; unloading cargo from aircraft; manifesting and performing passenger functions using GATES; maintain automated systems (GATES/ICODES) to provide ITV; ensure manual manifesting and load planning procedures are established and utilized when systems are inoperable; perform anti-hijacking briefings in accordance with AMCI 24- 201, Vol. 14; ensure proper disposition cargo and passenger historical documentation in accordance with USAFCENT/A4RA guidance.  The ATOC Operations Supervisor position must be performed with a Western passport holders only (See para 4.2 NOTE for additional security clearance requirement).  The Contractor is required to load/unload aircraft and perform passenger service functions which may be performed by Westerners, Third Country Nationals, and Local Nationals. 
4.3.1.  Cargo Movement.  The contractor shall be responsible for cargo storage, arranging the movement of DoD materials and equipment, providing cargo upload/download when required, manifesting cargo utilizing GATES, palletizing cargo utilizing 463L assets, HAZMAT documentation and storage, and the load planning of all cargo movement utilizing ICODES. 

4.3.2.  Pallet and Net Management. The contractor shall maintain overall control and reporting of all 463L assets IAW DTR 4500.9, Part VI, personnel performing aerial port functions.   Appointment of Pallet and Net Manager is required.  Pallet and Net Managers shall: 

· Control, maintain, and report pallets and nets in accordance with DTR 4500.9, Part VI, its supplements, and  TOs 35D33-2-2-2 and TO 35D33-2-3-1. 

· Conduct a physical inventory of operational pallets and nets.  Asset reporting shall be accomplished utilizing the Global Asset Reporting Tool (GART) https://webapp.amc.af.mil/GART/default.aspx.  Reporting shall be performed each week between 0600Z Monday and 2100Z Tuesday. Log-ins and passwords are established as group accounts and shall be passed to replacements upon departure. 

4.3.2.1.  The Theater Asset Manager located at Al Udeid (DSN 436-1581) shall review the reports on Thursdays and direct reallocation of serviceable assets based on requirements in the AOR. 

4.3.2.2.  The contractor shall revalidate requirements annually or as mission dictates in accordance with USAFCENT directives. 

4.3.2.3.  The contractor shall immediately send all unserviceable 463L pallets directly to CONUS when 20 bad assets are collected to EZ3516, AAR Mobility Systems, 201 Hanes Street, Cadillac, Michigan 49601-5000. Send all unserviceable nets to SRAN: 39YQ4, TAC Industries, 2160 Old Selma Rd, Springfield, OH 45505-4600 when you have a full shipping container/fiberboard container. Use TAC QMRS and mark assets “For Repair Contract”.  (Aerial Port).
4.4.  Ground Fuel.  
The contractor shall provide and maintain a quality supply of ground fuel for vehicles, equipment, and continuous site operations IAW AFI 23-201, AFI 23-204 and TO 42B-1-1 

4.5.  Food Service Operations.  
The contractor shall provide messing for contract employees.  Perform all food service operations in compliance with US and HN health codes. 
4.5.1.  Thumrait.  Contract personnel (Western) and USAF sponsored and active duty personnel may utilize the RAFO sponsored Engineering and Services Village messing program at their own expense.  The US Government provides a dining facility to the contractor to feed non-Western employees.  Contractor shall be responsible for the catering of meals. 
4.5.2.  Masirah.  Contract personnel (Western) and USAF sponsored and active duty personnel may utilize the RAFO Mess structure at their own expense.  The RAFO provides a cafeteria facility operated by the contractor within the non-Western employee accommodation area.  These employees shall be provided three nourishing meals a day.  Food supplies for cafeteria operations shall be purchased through RAFO on repayment, or from the local economy.
4.5.3.  Other Sites.  The contractor shall feed or provide food allowance for all contract employees at: Salalah Port, Oman; Al Udeid AB, Qatar; Al Jaber, Kuwait; Abu Dhabi and Al Dhafra AB, UAE.  The contractor shall be completely responsible for feeding its employees.  USAF-sponsored personnel shall be responsible for their own messing.  However, if the contractor establishes a messing facility for its own employees, it shall allow Government personnel, at their own expense, use of that facility.
4.6.  Information Management

4.6.1.  Management Information System (MIS).  The contractor shall provide a computer-aided Data Management System (DMS) and program management information through a contractor website.  The contractor shall provide remote system access to Government-authorized users with individualized log-ins and provide training on how to access and retrieve data. The contractor shall coordinate with the Government on the content and format of the data. All data shall be accurate and updated within two business days of occurrence, and all data shall be maintained for the life of the contract. The Government shall retain ownership of all records generated in the performance of this contract, and the data shall be provided to the Government, in a format specified, upon request and at the end of the contract. The contractor shall populate the system with all open work orders and requisitions no later than 30 days after contract start. The Government shall provide this data at contract award for use during transition. The contractor shall maintain all publications in electronic format; when possible, “hardcopy only” publications shall be converted to an electronic format unless restricted by copyright or security. Electronic library shall be included in the MIS.  The contractor shall set up the system in a manner the information is easily retrievable and identifiable for each commodity/functional area.
4.6.2.  Compatibility.  The contractor shall use software compatible with Microsoft Office©.  Ensure all contractor data exchange is via electronic means, unless prior PCO approval is received for hard copy transmission.  The Government shall consider any cost effective proposals submitted by the contractor detailing alternative and supplemental methods of data interchange.

4.6.3.  Technical Order Distribution Office (TODO).  The contractor shall establish, control, and maintain business practices and responsibilities for operation and management of the TO system IAW AFTO 00-5-1.  The TODO office shall have a computer with a .mil (military) domain to access applicable TO(s) in ETIMS. 
4.6.4.  Computer Operating System(s) Compatibility.  The contractor shall use software compatible with Microsoft© Office.  Ensure all contractor data exchange is via electronic means, unless prior PCO approval is received for hard copy transmission.  The Government shall consider any cost effective proposals submitted by the contractor detailing alternative and supplemental methods of data interchange. 

4.6.5.  Commercial Software.  The contractor shall provide commercial software on a cost-reimbursable basis, as authorized by the Government.  Purchase Orders for commercial software shall be approved by the AMIC/PCO prior to purchase.  Software paid for by the Government shall be considered Government property.  Manage all commercial-off-the-shelf (COTS) and AF-unique software acquired by the AF IAW AFI 33-114, Sections B8 and C9-15.  Ensure all data contained within automated information systems pertaining to contract performance is made available in a non-proprietary format upon contract termination or PCO request.

4.6.6.  Server and Applications Support/Maintenance.  The contractor shall operate, manage, and maintain all assigned .mil server systems at the sites and software applications to fulfill mission requirements IAW DoD 8570.01-M, AFI 33-200[c3] and AFI 33-115, Volumes 1 and 2.

4.7.  Libraries.  
Establish, control, and maintain a library containing copies of, or electronic access to, all contractor prepared or acquired TOs, publications, manuals, Operating Instruction (OI)s, special publications, agreements, leases, commercial publications, technical drawings, computer programs, computer program documentation, forms, safety and environmental publications, and training materials.  Maintain a functional library for site-specific program requirements.  AF publications are located at (http://www.e-publishing.af.mil).

4.8.  Freedom of Information Act (FOIA).
Establish and maintain a FOIA program IAW DoD 5400-7-R, Chapter (Chap) 4.

4.9.  Computer and C4I Systems Administration

4.9.1.  C4I Systems and Support.  The contractor shall provide all personnel, materials, supervision, and other services necessary to support mission operations, maintain, and repair C4I and automated information systems.  Maintain, troubleshoot, and repair all circuits and equipment IAW applicable publications, directives, Technical Orders (TO), Operating Instructions (OI), and service manuals.  Perform operational checks to verify all equipment is serviceable and able to support mission requirements.  Document all actions in the Data Management System.  The contractor may be required to assume responsibility for added C4I system(s) when directed by the PCO.  
4.9.2.  Client Support Administrator (CSA).  The contractor shall serve as CSA to perform IT level 1 support functions IAW DoD 8570.01-M, AFI 33-210, paragraph 2.8 thru 2.8.2 and 2.14. Manage client hardware and software.  Perform client configuration, management and troubleshooting.  Remove and replace components and peripherals to restore system operation.  Install and configure software operating systems and applications.  Provide service to end-users for operation, restoration, and configuration of information systems.  Report security incidents and execute corrective security procedures, assign and/or modify user privileges and passwords IAW AFI 33-115V1, AFI 33-115V2 and AFI 33-115V3.

4.9.2.1.  Systems Administration.  The contractor shall troubleshoot, repair and administer connections and network equipment under the maintenance control of the contractor IAW AFI 33-115V1, AFI 33-115V2, AFI 33-115V3, AFI 33-200, AFI 33-580, commercial manuals, industry standards and good maintenance practices.

4.9.2.2.  Compliance.  The contractor shall comply with DoD and USAF computer/network security protocols and advise the appropriate Government Information Systems Security Officer (ISSO) whenever unauthorized hardware/software is detected on supported equipment IAW AFI 33-115V1, AFI 33-115V2 and AFI 33-115V3.

4.9.2.3.  Desktop/Laptop Computer Management.  The contractor shall manage all desktop and laptop computer systems and peripherals IAW AFI 33-112.  Follow base-supplied configuration control guidelines of desktop HW/SW.  Appoint in writing, a qualified and certified Client Support Administrator (CSA) and Information Assurance Officer (IAO), who is responsible for installing computer SW and security updates on Contractor-controlled computers.  IAO and CSAs must maintain certification IAW DoD 8570.01 IAT Level I.

4.9.2.3.1.  Computer Systems Administration. The contractor shall perform client support administration for all systems and equipment identified in Appendix K and to the level designated in Air Force Systems Security Instructions (AFSSI) 8520 and AFI 33-200.

4.9.2.4.  Network Administration.  The contractor shall perform proactive, real-time network monitoring and comply with DoD and USAF computer/network security protocols and advise the appropriate Information Assurance Officer (IAO) whenever unauthorized hardware/software is detected on supported equipment IAW AFI 33-200.  Server and Applications Support/Maintenance.  Operate, manage, and maintain all assigned .MIL server systems at the sites and software applications to fulfill mission requirements IAW DoD 8570.01-M, AFI 33-200[c3] and AFI 33-115, Volumes 1 and 2.
4.10.  Commercial Software (SW).  
Purchase Orders for commercial software shall be approved by the PCO prior to purchase.  Software paid for by the government shall be considered government property.  Manage all COTS and AF-unique software acquired by the AF IAW AFI 33-114, Sections B8 and C9-15.  Appoint, in writing, a primary and alternate SLM responsible for maintaining application/operating system SW library.  Commercial SW to be used on the AF network systems shall be provided on a cost-reimbursable basis, as authorized by the Government.  Purchase Orders for commercial SW shall be routed through the Government Program Manager and approved by AFCENT A6 prior to purchase.  SW paid for by the Government shall be considered Government property.  Manage all Commercial-Off-The-Shelf (COTS) and AF-unique SW acquired by the AF IAW AFI 33-114.  All data contained within automated information systems pertaining to contract performance shall be made available in a non-proprietary format upon contract termination or PCO request.

4.10.1.  Information Technology Hardware Asset Management (ITHAM): The contractor shall administer, maintain, and use computer systems as developed and/or provided by the Government.  Appoint, in writing, a primary and alternate Information Technology Equipment Custodian (ITEC) responsible for IT HW management.  Permit complete access to all Government IT HW/SW used to perform this contract to anyone designated by the PM.  Hardware and software shall be maintained IAW AFI 33-112, AFI 33-104, AFI33-114, AFI 23-111, and AFMAN 23-220.

4.10.2.  Communications.  The contractor shall ensure communications support shall be compatible with Government provided equipment and services. 

4.10.3.  Connectivity.  The contractor shall provide connectivity support to appropriate command and control centers and external agencies.
4.10.4.  Troubleshooting.  The contractor shall coordinate and assist troubleshooting efforts at all locations.  Notify external communications service providers of all outages isolated to their systems within 15 minutes of discovery.  Coordinate circuit and systems outages, affecting the mission, with external communications providers until services are restored.

4.10.4.1.  Notification.  The contractor shall notify the PCO and PM immediately of significant events which could impact the communications services capability/availability.  Likewise, deviations from guidance given in AFI 33-138 or local IA processes shall be reported as well.  Furthermore, notify the PCO and PM if any C4I system will be inoperative for more than one business day.

4.10.5.  Liaison.  The contractor shall maintain liaison with DoD and government network administration to accomplish administration of authorized network environments.
4.10.6.  USAF/DoD Systems.  The contractor shall use the following USAF-specific applications and systems to manage AF resources:  SBSS, AF Equipment Management System (AFEMS), Logistics Installations and Mission Support-Enterprise View (LIMS-EV), Consolidated Request Information System (CRIS), AF Vehicle Logistics Enterprise Dashboard (LED) and On-Line Vehicle Interactive Management System (OLVIMS), Combat Ammunition System (CAS), Munitions Command and Control (MC2), Tactical Munitions Reporting System (TMRS), Defense Medical Logistics Standard Support (DMLSS), Cargo Movement Operations System (CMOS), Automated Air Load Planning System (AALPS), Global Automated Transportation Execution System (GATES), and Integrated Maintenance Data System (IMDS).

4.11.  Systems administration and Support

4.11.1.  Client Support Administrator (CSA).  The contractor shall serve as CSA to perform client-level information technology support functions.  Manage client hardware and software on user desktops and laptops.  Perform client configuration, management and troubleshooting on user desktops and laptops.  Remove and replace components and peripherals to restore system operation.  Install and configure software operating systems and applications.  Provide service to end-users for operation, restoration, and configuration of information systems.  Report security incidents and execute corrective security procedures, assign and/or modify user privileges and passwords IAW AFI 33-200 and AFI 33-115, Volume 1.

4.11.2  Compliance.  The contractor shall comply with DoD and USAF computer/network security protocols and advise the appropriate Government Information Assurance Officer (IAO) whenever unauthorized hardware/software is detected on supported equipment IAW AFI 33-115, Volume 1.

4.11.4.  Desktop/Laptop Computer Management.  The contractor shall manage all desktop and laptop computer systems and peripherals on applicable .MIL networks at applicable sites IAW AFI 33-115, Volume 1, and AFI 33-112.  Provide configuration control of desktop hardware and software.  Update and maintain all commercial publications and software used by Government systems.
5.0.  CONTINGENCY LOGISTICS SUPPORT (CLS)

5.1.  Execution.
The contractor shall ensure during exercise and/or contingency operations transition from day-to-day operations tempo is performed to support exercise and/or contingency logistics support activities.  
5.1.1.  Outload:  The contractor shall perform the following:
-
Pull and prepare WRM from storage for site use and set-up, or pull and prepare WRM from storage for air, land or sealift transportation as directed.

-
Ensure WRM serviceability.

-
Process inventory record updates.

-
Arrange all transportation as directed.

-
Assist Government at employment locations other than WRM storage site with set-up.

5.1.2.  Transportation Outload Requirements.  The contractor shall follow the below maximum outload responsibilities for each site after the initial outload.  Trucks are used as the lowest common denominator; a day is defined as a 24 hour period.

Thumrait:  
50 Trucks/day

Masirah:    
5 Trucks/day

Al Udeid:  
50 Trucks/day

ADWH:  
50 Trucks/day

Al Dhafra AB:  
40 Trucks/day

5.1.3.  Translation for all airlift assets.  The contractor shall use the following to compute one truck to all other lift equivalents.  A site can use any combination of the following to meet the outload requirement.  This allows flexibility across a wide range of lift assets that shall be needed to outload USAFCENT commodities.  For example, a site could support 30 trucks/day requirement with one (1) C-130, three (3) C-17s, fourteen (14) trucks, or twelve (12) 20-foot sea vans.

1 Truck 

is equivalent to 
1 X 40 foot sea van

1/2 Truck  
is equivalent to  
1 X 20 foot sea vans

1 Truck  

is equivalent to 
1 X 40 foot flat-rack

1 Truck  

is equivalent to 
1 X C-130

3 Trucks 
is equivalent to 
1 X C-17

6 Trucks 
is equivalent to 
1 X C-5
5.1.4.  Vehicle Outload.  To support sustainment outload requirements the contractor shall prepare 25 vehicles every 24 hours.  Priority vehicles shall be prepared for outload first unless otherwise directed.  Refuelers, Fire Fighting, MHE, and Force Protection are priority vehicles.  
5.1.5.  AGE Outload.  The contractor shall plan the outload of AGE assets IAW the following:
AGE outload sequence:  Generators, Air Conditioners, Light Carts, Compressors, Maintenance Stands, and Towbars.

5 - C-130 (four 463L pallets per C-l30) equivalents of AGE assets in first 48 hours at Thumrait.

5 - C-130 (four 463L pallets per C-130) equivalents of AGE assets in first 48 hours at Al Udeid.

4 - C-130 (four 463L pallets per C-130) equivalents of AGE assets every 24 hours at Thumrait.

4 - C-130 (four 463L pallets per C-130) equivalents of AGE assets every 24 hours at Al Udeid.

5.1.6.  BEAR Outload.  The contractor shall develop a plan and provide capability to pull, prepare and stage 1x HK Set, 1x IO Set and 1x FL set for air or surface outload in 24 hrs.  When tasked, assets shall either be loaded on trucks for line-haul, or delivered to an aerial port for transportation to final destination. 

5.1.7.  Munitions Outload.  The contractor shall plan outload of Munitions assets IAW the following:

2 - C-130 (four 463L pallets per C-130) equivalent of munitions/TRAP assets in first 96 hours at Al Udeid.   

2 - C-130 (four 463L pallets per C-130) equivalent of munitions assets every 24 hours at Thumrait after initial outload.     

2 - C-130 (four 463L pallets per C-130) equivalent of munitions assets every 24 hours at Al Udeid after initial outload.    

5.2.  Documentation. 
The contractor shall deploy assets or systems with required historical, technical, TO, and manufacturers’ data as well as inventory control products from SBSS or other appropriate system.
5.3.  LRC Tasking.
When ready-to-load date (RLD), Port Cutoff Date (PCD), and Required Delivery Date (RDD), are established by the Government, the contractor shall be held accountable for meeting the RLD for airlift, PCD for sealift, and RDD for line-haul on all LRC taskers.  The requested time for shipment shall not exceed the most stringent requirement identified para 2.2.1.9 above.  If the contractor cannot make an RLD, PCD, or RDD, they shall request a waiver through USAFCENT WRMO notifying the Government of the expected delivery date.  Upon acceptance by the Government, this Agreed Delivery Date (ADD) shall become the new date to which the contractor shall be held accountable for delivery.  The contractor shall be responsible for managing work schedules to ensure LRC tasker closure dates set forth by the Government are met.  The contractor’s reaction time to commence work on taskers shall be contractor managed and commensurate with urgency of the RLD, PCD, RDD, or ADD.   The contractor shall be responsible for accountability and ITV of all transported assets until they are turned over to a designated Government representative (i.e., ATOC, POC at destination, SDDC, Theater Distribution Centers).  If requested by the government on an LRC tasking, the contractor shall provide tracing and tracking of equipment assets, and reporting and visibility for informational/current status, IAW AFI 24-203 and DTR 4500.9R, Defense Transportation Regulation-Part II Cargo Movement and Part III Mobility.  

5.3.1.  Tasker Short List (TSL). The contractor shall provide AFCENT with an efficient methodology to track critical data such as Tasking serial numbers and issue dates, suspense dates, CLINs, shipping dates and modes and change records and issuing entity.  On a daily basis, the CLO shall update information into the MIS by 1730 hours, six days a week.  The TSL allows the Government to have real time data to make decisions and track all 1-4-1 Returns.  
5.4.  Exercise Support/ROM (Rough Order of Magnitude).
The contractor shall support up to six US/Joint and up to seven coalition Field Training Exercises (FTX) annually.  Level of effort shall vary, but may include pre-FTX site surveys, ROM submissions, asset preparation, transportation, receipt, camp build-up, sustainment, and redeployment of WRM assets.  Typical exercises include deploying WRM assets to support billeting, messing, hygiene, industrial and flight-line ops, vehicles and medical for 200-400 personnel.  Exercise support requirements shall be identified by the Government to the Contractor prior to start of an exercise.  The contractor shall provide cost estimate ROM to the Government for exercise requirements within five business days of request from the Government.  ROM data shall include cost estimates for all labor and overhead as follows:

a.
Sustainment: Maintain WRM commodities in a serviceable condition during the exercise as directed.

b.
Reconstitution:


1. Determine serviceability of WRM for reconstitution.

  
2. Pack WRM for shipment to WRM storage or reconstitution site.

  
3. Process excess assets for disposal as determined by the Government.

  
4. Prepare WRM for air, land or sealift shipment as identified by Government.

  
5. Process inventory records update.

 
6. Reconstitute WRM to storage and update PMI schedule for returning assets. 

c.
Include any special requests, such as support teams at the exercise location.  The Government expectation is the ROM is within 10% plus or minus of the actual exercise cost. 
5.5.  Deployable teams.
The contractor shall be prepared to, when tasked, simultaneously deploy up to three mobile teams to three geographically separate locations with equipment and personnel to establish initial billeting, hygiene, and latrine capabilities for the first 250 to 350 personnel.  Contractor shall use low voltage power and only establish initial beddown capability.  Power plants, kitchens, large structures, and water production capability shall not normally be part of this task.  USAF Civil Engineer (CE) teams shall normally relieve the contractor of camp build-up responsibilities after 96 hours.  Additional tasks may include: perform scheduled maintenance, perform inventories, conditioning sampling, repairs, pack, prep for use, coordinate movement, advise/assist deployed forces, and reconstitution.
5.6.  USN Ordnance Contingencies and Exercises at Masirah.
USNAVCENT shall notify the Contractor in advance of any "after hours" support requirements in order to best meet tasking to deliver weapons packages to inbound aircraft.  In the event that a Squadron deploys temporarily into Masirah, it is assumed that the Squadron would deploy a full complement of ordnance personnel to assume all ordnance responsibilities. For recurring routine exercises, CTF 57/72 shall provide as much advanced coordination notice as possible to the Contractor, to include the limited support required.  The deploying unit shall provide the Contractor a delivery schedule of assets to the flightline at least 24 hours in advance. 

5.7.  USAF Munitions Contingencies and Exercises.
The contractor shall assist the USAFCENT Det6 MASO and deployed force’s MASO to perform a change of MASO inventory upon arrival of deployed forces.  The inventory shall be conducted IAW change of MASO procedures as outlined in AFI 21-201.  Coordinate with the deployed unit commander and superintendent responsible for munitions activities and provide 24-hour coverage as required until deployed force mission dictates otherwise. 

5.8.  Providing assistance to deployed munitions activity.
The contractor shall assist deployed forces with HN introductions and expectations; ensure prepositioned vehicles, AGE, MMHE, and equipment allocated to the Munitions Storage Area (MSA) is serviceable and in place prior to reception of deployed forces arrival; notify the Government of any situation that could affect the successful execution of the mission; arrange workspace for deploying forces; arrange munitions custody accounts storage locations for deploying forces; provide all munitions material and systems IAW AFI 21-201.  Coordinate specific locations to place shelters; assist the reception of inbound forces with receiving and transporting munitions deployment SE to the MSA; and brief incoming forces on primary and alternate explosive routes, storage capabilities, current stockpile overview, limiting factors, secure telephone, and secure network capability.  

5.8.1.  Reception of Deployed Munitions Forces.  The contractor shall upon notification of incoming forces, inspect and preposition GP/SP vehicles, MSA SE, and MMHE as directed by the USAFCENT/A4MW.  Immediately notify AFCENT A4 Munitions (AUAB) by email of critical equipment shortfalls affecting the build-up of munitions.  Prepare workspaces for incoming forces and assist with reception and transportation of munitions deployment packages from the aerial port to the MSA.  Provide the deployed munitions forces with:  an automated print out of all assigned munitions and components by storage location, briefings on storage capabilities and HN standards/expectations, an orientation of the MSA, an overview of primary and alternate explosive routes, and an introduction to HN counterparts. 
5.9.  Munitions Contingency Operations.
Once the deployed force’s MASO signs for responsibility of the munitions account and with concurrence of the USAFCENT/A4, the contractor shall receive, ship, and store munitions as required by the deployed munitions activity.  Upon redeployment of forces, conduct a change of MASO inventory and ensure accountability is transferred to the USAFCENT Det 6 MASO.  

5.9.1.  In the event the USAFCENT/A4 directs the Det 6 MASO to remain as the MASO of the conventional munitions stockpile, the contractor shall coordinate all munitions actions with the MASO. The contractor shall assist the MASO with resolution of transaction discrepancies identified during daily CAS transaction history reviews and follow established CAS/Munitions Operations procedures IAW AFI 21-201 and MASO guidance. In the event deployed forces require support, the contractor shall issue and transport munitions from the WRM stockpile to the designated build-up location to support sortie generation operations and provide munitions custody account management.
5.10.  Munitions Contingency Operations at Al Udeid.
During contingencies, Al Udeid, Air Base shall function as the theater WRM munitions distribution hub.  Al Udeid utilizes additional storage facilities at Falcon 78; a collocated MSA.  Munitions are managed under a single Department of Defense Activity Address Code (DoDAAC).  The contractor shall receive, store, inventory, inspect, test, maintain, and ship assigned munitions and munitions components to support USAFCENT mission objectives.  Issue and transport munitions from the WRM stockpile to the designated deployed forces as tasked to support sortie generation operations and provide munitions custody account management for assigned units requiring munitions support.  If USAFCENT/A4MW separates WRM munitions stockpiles and sortie generation functions by designation of two DoDAACs, receive, store, inventory, inspect, test, maintain, and ship assigned WRM munitions and munitions components only.  Perform munitions operations contingency support 24 hours daily, 7 days per week.
5.11.  Reconstitution.
The contractor shall receive returning WRM from using organizations and ensure the asset is inspected, functionally checked, and serviceable, reentered into the recurring maintenance schedule, and configured for storage.  Reconstitution shall be performed at Al Udeid, Thumrait and ADWH.  Reconstitute WRM assets used during an exercise or contingency.  Munitions assets will be stored and secured IAW AFI 21-201 and DoD 5100.76M.  Assets will be inspected IAW item TO and TO 11-1-10 for storage.  Reconstituted assets should be returned to storage and maintained as required by this PWS.
6.0.  FACILITIES MANAGEMENT

6.1.  Administration

6.1.1.  Resource Management

6.1.1.1.  Program Support.  The contractor shall provide management, supervision, personnel, depot, and technical and logistical support functions in support of the maintenance and management of facilities listed in Appendix J.

6.1.1.1.1.  The contractor shall be responsible for all Civil Engineer services and general building operations that encompass maintenance and repair of Real Property (RP), Real Property Installed Equipment (RPIE), and Real Property Similar Equipment (RPSE) as listed in Appendix J.  

6.1.1.1.2.  The contractor shall provide all scheduled/unscheduled maintenance and repair; custodial services; refuse collection and disposal; grounds maintenance and pest control for all US-owned or occupied facilities listed in Appendix J.

6.1.1.2.  Configuration Control.  The contractor shall perform configuration management for all facilities, utility infrastructures and sites, utilizing the AF Form 332 IAW AFI 32-1032.

6.1.1.2.1.  The contractor shall submit proposed configuration changes to the PCO for government review and approval. Proposals shall be in accordance with Section 6.2.2. Following government review and PCO approval of configuration changes, the additions or changes shall be uploaded to the appropriate place in a web-based document repository for archiving and future retrieval. 
6.1.2.  BUILDER® Sustainment Management System (SMS).
The contractor shall utilize/maintain the government provided BUILDER® SMS to track RP and RPIE inventory, their maintenance and their associated condition. Government will provide web-based training to contractor personnel on an as needed basis.  Government will provide “Data Management” level access for the Facility Manager and for two site level managers.  All other facility maintenance team members shall be provided with “Assessor” level access.  Contractor shall minimize the number of “Assessor” level access to insure the quality of the data being entered into the database. 

6.1.2.1.  The contractor shall maintain inventory and accountability control of all RP and RPIE.  Condition reporting of RP and RPIE within BUILDER shall be accurate to 95%. 

6.1.2.2.  The contractor shall develop a Facility Condition Assessment (FCA) schedule IAW the “Knowledge-Based Condition Assessment Manual for Building Component-Sections (KCAM),” which is a section of the BUILDER® user manual, and perform surveys to ensure the BUILDER® system remains accurate. 

6.1.2.3.  The contractor shall update BUILDER® within 72 hours of having performed a survey, a corrective maintenance action, a preventive maintenance action and component-section change (i.e. HVAC, door, window replacement) or other actions that change the condition of a building or component-section. Photographs of inventory labels and/or serial number plates shall be entered into the BUILDER® database when there is a component-section change.

6.1.2.4.  The contractor shall survey all RPIE component sections annually IAW the KCAM guidelines.  Within condition zone 3, all surveys shall be a distress survey type with distress quantities. RPIE surveys may be conducted in concert with annual PMIs.  Photographs of distressed items assessed in the amber or red categories shall be entered into the BUILDER® database.

6.1.2.5
.  The contractor shall survey 20% per year on all facilities and non-RPIE component-sections (i.e. walls and doors) IAW the KCAM guidelines such that all facilities and component-sections are surveyed every 5 years. The contractor may utilize the BUILDER® Remote Entry Database (BRED) or may utilize contractor developed data collection templates for manual entry into the database.

6.1.2.6.  The contractor shall use BUILDER® to track all RPIE and RP warranties.

6.1.2.7
.  The contractor shall use BUILDER® cost books to keep a record of costs at Al Udied, Masirah and Thumrait.  A comparison of these cost books to the standard cost books in BUILDER® shall be used to establish multipliers for each of the sites.  

6.1.2.8
.  The contractor shall be required to perform FCA of buildings/facilities that are added to WRM program and the price of which will be negotiated on a case-by-case basis.  Removal of facilities from the program will be handled by the AFCENT A7P Real Property Asset Manager.
6.1.3.  Computerized Maintenance Management System (CMMS).  
The contractor shall   utilize/maintain a data management system to manage/schedule and monitor preventive maintenance. This system shall also be capable to maintaining historical data. The system shall be commercial off the shelf (COTS) or existing government programs.  No contractor developed solutions are allowed.

6.1.3.1.  The contractor shall maintain a password protected web-based system for accessing program management information, management reports, maintenance tracking, program data and document repository. The contractor shall perform duties to include, maintaining the web-based system, uploading corrected/updated configuration data, and supporting users of the system, the data and documents contained therein. The contractor shall provide remote system access to government-authorized users and provide training, as requested by the government, on how to access and retrieve data.  The contractor shall coordinate with the government on the content and format of the data.  All data shall be maintained for the life of the contract.  The government will retain ownership of all records generated in the performance of this contract, and the contractor shall provide the data to the government at the end of the contract.  The primary CMMS shall be maintained within the CONUS.  The government representative shall have full access to the MIS with a 5 seat read-only limitation. 

6.1.3.2. The CMMS system shall have the following general components and capabilities as either separate integrated systems or as one complete system:

6.1.3.3.  The system shall create records for corrective maintenance work order by tracking the work order, providing information on the status of the work order, scheduling the work orders and storing and maintaining closed work order records as part of the  maintenance history. The system shall easily generate reports for the status of work orders to include: open work orders,  past due work orders, work orders to be performed within the current month, and work orders closed during the past month along with any relevant notes concerning the maintenance action.

6.1.3.4. The system shall create records for scheduling testing and inspection by tracking the tests and inspections,  and providing information on the status of the tests. Results of the testing inspections shall be entered into BUILDER® to create a historical record of past testing and inspections. The system shall easily generate a reports for the status of tests and inspections to include: tests and inspections to be performed within the current month,  past due tests and inspections, and a report of the test and inspections performed the previous month.

6.1.3.5.  The system shall be capable of scheduling and tracking PMIs. Results of PMIs and any additional corrective maintenance performed during the PMI shall be entered in BUILDER®.  

6.1.3.6.  The system shall be capable of generating time-based PMI work orders based upon the last generated work order or last completion date. The system shall permit and track PMI extensions with adjustments to next due date. In addition, the system shall permit overriding frequency criteria in order to generate PMI work orders whenever conditions require. The system shall be capable of generating a report of all PMI extensions and all PMIs 30 days or more overdue. 

6.1.3.7.  The CMMS or a separate system shall be able to save, access and print sequenced job plans/instructions for performing PMIs upon demand.  The standard job plan shall list the necessary tools, personal protective gear and materials need for the PMI.  The standard job plan for a PMI shall be assigned an identification number. Each RPIE inventoried in the CMMS that requires PM shall be associated with a job plan.  Each PMI work order generated shall contain the job plan identification number.

6.1.3.8.  The system shall be able to easily generate a report of PMIs to be performed within the current month, past due PMIs and a report of the PMIs performed for the previous month. 

6.1.3.9.  The system shall have the capability to use the scheduler to forecast labor hour resources required for the coming month, quarter and year.
6.1.4.  Other Computerized Systems.
All systems shall be commercial off the shelf (COTS) or existing government programs.  No contractor developed solutions are allowed. The contractor shall provide web-based access to the purchase order system.  The system shall allow accessed from the web-based system to the purchase order and allow for ad-hoc queries can be executed to obtain information on purchase orders established for item maintenance.  

6.1.4.1.  The contractor shall provide a web-based system to inventory and allow access to all documents in the Library of Standards and Maintenance Documents. The system shall support ad-hoc queries executed by the government providing details or summaries of change activities to documents and for location of documents.

6.1.4.2.  Ensure data in all computer based systems are accurate and updated within 72 hours of occurrence.  

6.1.4.3  Each system shall be capable of exporting data to Microsoft Office formats. 
6.1.5.  Library of Standards and Maintenance Documents.  
The contractor shall establish a library consisting of applicable building standards, OEM recommended maintenance guidelines, technical orders (TO), existing maintenance procedures, publications, commercial manuals, OIs, safety directives, forms and other data required for PWS compliance.  

6.1.5.1.  This library shall contain the information necessary to develop the condition or performance standards for the various facilities and installed equipment. 

6.1.5.1.1.  The library can be dispersed. The document management system shall be capable of providing a central standardized administrative system for control, distribution, filing and suspense of all items in the library. The contractor shall implement a method of controlling library items that ensure the identification of obsolete, superseded or missing publications.
6.1.5.2. Commercial Publications.  With PCO approval, the contractor shall acquire commercial publications required to meet PWS requirements on a cost-reimbursable basis exclusive of fee.

6.1.5.2.1.  Air Force Publications and forms can be obtained through the Internet at http://www.e-publishing.af.mil or by establishing a requirement with the Publication Distribution Office (PDO) for the Air Force Electronic Publication Library (AFEPL) Compact Disk – Read Only Memory (CD-ROM).
6.1.5.3.  Operating Instructions (OIs).  The contractor shall develop, implement and maintain site-specific OIs delineating contractor policies and procedures to fulfill PWS requirements.  OIs shall be considered an integral part of this contract and, as such, are subject to acceptance by the PCO.  OIs containing proprietary data shall become property of the government at end of contract.  Upon written notice of non-acceptance, the contractor shall address PCO comment(s) and resubmit subject OI for further government review.  OIs shall be directive in nature and will be used by the government to validate PWS compliance, and shall be IAW CDRL A001.
6.1.6.  Warranty Management.  
The contractor shall monitor and use warranty provisions.  The contractor shall assume the burden of fees or cost incurred due to mismanagement.  Incorporate conditions to uphold warranties in the PMI program.

6.1.7.  Setting Facility Standards.  
The contractor shall select standards by which the various RP, RPIE and RPSE shall be maintained. In selecting standards, the contractor shall consider that maintenance standards provide the basic information that identifies what portions of the facility asset inventory receives maintenance and to what level they are to be maintained. The source of the standard selected should be that which meets the OEM requirements/recommendations,  maximizes the life of the item, best covers the operational use of the facility or equipment and takes into account the environmental conditions of the facility.

6.1.7.1.  The selected standards for facilities shall be listed in the facilities maintenance portion of the CEMCP. 

6.1.7.1.1.  The selected standards for RPIE and RPSE shall be listed within the PMI job plan description portion of the CEMCP.

6.1.7.1.2.  When selecting standards the contractor shall consider the many sources of maintenance standards, each with different force, effect, and applicability. Some sources cover specific types of facilities and equipment; others are more general. Common sources include the following:

a.  Laws and regulations. 

b.  Manufacturers or vendors. 

c.  Trade or industry associations. 

d.  Government publications. 

e.  Locally developed standards. 

f.  Specialized standards. 

g.  Energy efficiency and reduction standards. 

6.1.7.1.3.  This collective body of information shall, where applicable, be evaluated by the contractor against any legal requirements, regulations, available industry standards, intended use, and mission-supporting requirements to determine the applicable maintenance standard for any particular item.  

6.1.7.1.4.  Where individualized standards are necessary, knowledgeable operations and maintenance personnel shall collaborate to locate existing or develop and document an appropriate standard. Individualized standards shall be written and kept in the Library of Standards and Maintenance Documents.

6.1.7.2
.  Directives Nesting Requirements.  Any conflicts or confusion caused by nested directives shall be brought to the Government’s attention as soon as the conflict or confusion arises. 

6.1.7.3
.  Proactive Facility Maintenance.  In addition to the facilities maintenance standards used to identify deficiencies not visually discernable, the following types of deficiencies shall be prioritized and remedied according to safety and mission-impact significance. Any of the deficiencies listed below that are not remedied within the time frames of Emergency, Urgent, or Routine CM as listed in paras 6.2.1.2-6.2.1.2.3 will indicate that the contractor does not have a proactive facilities maintenance program: 

Excessive peeling or flaking paint, excessive rust stains or corrosion, excessive staining or mildew on concrete surfaces, leaking roofs, leaking pump seals, cracks in asphalt or concrete paving over ¼ inch wide, debris on grounds or in warehouse areas, spalling or scaling concrete, tripping hazards, stained or broken ceiling tile, worn or broken floor tile, painted surfaces worn through to base materials, carpet wear paths or ripples, electrical or mechanical equipment that no longer meets operational or current requirements, unsecured or failed pipe insulation, overheated motors or other electrical devices, abandoned-in-place conduit, wiring, cables, piping, and other equipment (unless facility is to be excessed), faded or illegible building signs, leaking and nonoperational components, broken or cracked windows, permanent electrical extension cords, unaddressed environmental issues, such as lead paint, asbestos, and PCBs, failed foundations and structures, outdated building automation, fire, security, and safety systems configurations, PMI not being executed with approved procedures, energy-inefficient equipment and systems, and inadequate brush clearance around buildings in fire hazard areas. 

6.1.8.  Plans and Reports

6.1.8.1.  Facility Description Books.  Included in Appendix A010 are electronic copies of the current Facility Description books for the current sites.  The contractor shall maintain these books by updating any information that changes during the course of the contract including: configuration changes, inclusion of new facilities, exclusion of existing facilities and provide new photographs when the exterior of the building are changed or interior photos are changed.

6.1.8.2
.  Future Projects Plan.  Utilizing BUILDER® lifecycle projections and the Facility Manager’s recommendation, determine future project requirements and estimated facility and infrastructure repair requirements, costs and impact to facility if not executed for 3 future years to support the development of a M&R and MC program IAW CDRL A010.
6.1.8.2.1.  The contractor shall utilize and update BUILDER® cost books and inflation books when researching the cost of future project plans.

6.1.8.3.  RPIE Life Cycle Maintenance Plan.  The contractor shall use the data in BUILDER® to annually assess the policy, standards and service life data for the various building components and report any recommended changes to either extend the service life or improve the service life modelling.

6.1.8.3.1.  The contractor shall provide an annual report that graphically and descriptively presents the findings from the analysis on the data and make recommendations that would reduce maintenance cost and improve reliability IAW CDRL A10.

6.1.8.3.2.  The contractor shall provide a 3-future-year projection for RPIE replacement cost based on the data in BUILDER® and the Facility Manager’s recommendation. Use cost data from one of the standard cost books and/or a contractor developed cost data book in BUILDER®. 

6.1.8.4
.  Civil Engineering Maintenance Control Plan (CEMCP).  The contractor shall develop, implement and maintain a comprehensive site-specific CEMCP IAW CDRL A001 that ensures all applicable WRM and warm base facilities, infrastructure, RP, RPIE, and RPSE is maintained and preserved to the standards determined in 6.1.7 and to support WRM mission requirements.

6.1.8.4.1.  The CEMCP shall include procedures for scheduling and performing Civil Engineering PMI, emergency, urgent, and routine CM.

6.1.8.4.2.  Preventive Maintenance Inspection (PMI) Program.  
The contractor shall provide a comprehensive, site-specific, PMI program to identify all preventive maintenance, annual testing and inspections required to safeguard and extend the efficient and effective lifespan of US-owned RP, RPIE, and RPSE.  Revise the PMI program when changes occur to RP or equipment.  Ensure all maintenance activities, annual tests and inspections are reported in BUILDER®. 

6.1.8.4.3.  A PMI shall consist of a planned inspection of the item along with the scheduled preventive maintenance.  Any corrective maintenance revealed from the inspection, depending on the degree of urgency, may be performed during the PMI as unscheduled corrective maintenance or may be scheduled for a later date IAW 6.2.1.2.  Any unscheduled corrective maintenance shall be entered into BUILDER® to document the maintenance action.
6.1.8.4.4.  The CECMP shall include a job sequence plan/instructions for performing PMIs.  These instructions shall also list the necessary tools, personal protective equipment and materials need for the PMI.  Standard job sequence plans for PMIs on a particular type of items may be assigned an identification number to tell the maintenance personnel which job plan to use when a PM work order is generated. 

6.1.8.4.5.  PMI Schedule.  The contractor shall develop and maintain a PMI schedule that can be accessed within the BUILDER®.

6.1.8.4.5.1.  The contractor shall maintain completion rates IAW submitted schedules.  Unless the manufacturer, selected standard or other governing regulation specify a more stringent standard, a 10% deviation will be allowed between PMIs.  The number of days will be rounded up so that, for example, a weekly PMI will have a one-day variance or a monthly would have three days.  For purposes of scheduling PMIs, the next scheduled PMI will occur from the scheduled date if accomplished within the deviation.

6.1.8.4.5.2.  The contractor shall update the PMI schedule in the BUILDER® when changes occur.

6.1.8.4.5.3.  The contractor shall propose maintenance procedural changes to the CEMCP as cost saving initiatives or enhancements to mission accomplishment. Rationale for the change should be based on data collected in BUILDER® along with an analysis of the collected data to support the change. Other technical sources may also be used.

6.1.8.4.5.4.  The contractor shall obtain PCO approval on all contractor-proposed deviations from PMI requirements prior to implementation.

6.1.8.4.5.5.  These procedural deviations from original preventive maintenance requirements shall be reported and filed in the Library of Standards and Maintenance Documents per 6.1.5.
 along with the data and supporting analysis.

6.1.8.5.  Operations Planning Documents.  Develop, keep up to date, and periodically review site specific emergency response plans IAW CDRL A009. These emergency operation planning documents shall including checklists, annexes, and external activity documents.  At a minimum, plans shall include HAZMAT, antiterrorism, spill, natural disaster, and major accidents.   The contractor shall have personnel execute each of the plans on at least an annual basis by performing partial-scale/table top exercises. Plans shall be updated and modified based on the results of these exercises.
6.2.  Performance.

6.2.1.  Facility and Infrastructure Maintenance.  
The contractor shall provide maintenance, repair, construction, installation, operation, and service functions to US-owned and/or operated facilities and infrastructure, to include infrastructure connecting US-owned and occupied facilities, to assure efficient system operation and reliable WRM mission support.  Prevent deterioration beyond that which results from normal wear and tear, and prevent degradation of the site mission.  Furnish all Facilities Maintenance labor as FFP and all materials shall be Cost Reimbursable (exclusive of fee).
6.2.1.1.  Schedule and perform PMIs and annual testing and inspections per the CEMCP.

6.2.1.2.  Corrective Maintenance (CM).  The CEMCP shall include procedures for identifying, scheduling and performing emergency, urgent, and routine corrective maintenance (CM) as follows:

6.2.1.2.1.  Emergency CM.  Emergency maintenance is classified as maintenance actions performed to: preserve mission capability, protect high-valued equipment, and provide security to areas subject to compromise or correct life threatening conditions. The contractor shall immediately initiate corrective actions and repairs to preserve mission capability and to protect and preserve RP, RPIE, and RPSE or correct life threatening conditions.  Upon identification of an emergency condition, the contractor shall initiate appropriate actions. Scope shall be limited to work necessary to eliminate the emergency condition (i.e. investigation and temporary repair, except where permanent repair is more practical).  Alleviate emergency conditions within 24 hours of notification of incident unless a waiver has been obtained from PCO.  Once the emergency condition has been alleviated, the condition shall be re-categorized as urgent or routine (as applicable).

6.2.1.2.2.  Urgent CM.  Urgent maintenance is classified as maintenance actions performed to correct or prevent a condition that threatens personal safety, equipment or facilities, or mission requirements. The contractor shall initiate urgent actions within 30 minutes of notification during duty hours and within two hours during non-duty hours.  Complete urgent work within five days of notification of incident or receipt of materials unless a waiver has been obtained from PCO.

6.2.1.2.3.  Routine CM.  Routine corrective maintenance is classified as scheduled and unscheduled maintenance actions performed to restore normal operating conditions.    Unscheduled CM performed during a PMI shall be entered in the BUILDER®. The contractor shall schedule and initiate routine actions within five days of notification and alleviate condition within 30 days (excluding material delivery) unless a waiver has been obtained from the PCO. The 30 day time limit stops when a purchase order is placed with an outside vendor and not when it is placed in the contractor’s internal purchasing system.
6.2.1.3.  Work Schedule.  The contractor shall use BUILDER® to develop site specific, monthly-prioritized work schedule by work category.  

6.2.1.3.1.  Estimated Time of Return to Operation (ETRO).  The contractor shall establish an ETRO for all CM and enter it into the BUILDER®.  Provide the PCO status as changes occur on all emergency and urgent outages and when updates are requested.

6.2.1.3.2.  The contractor shall furnish all labor and equipment/tools to accomplish PMIs or CM as FFP.  All parts/materials for PMIs or CM are CR (exclusive of fee).  The contractor shall accomplish PMIs and CM costing $5,000 (materials) or less as required without specific direction from the Government.  The contractor shall get PCO approval for PMIs or CM work that costs over $5,000 (materials). 

6.2.1.3.3.  For any configuration change to RP, RPIE, and RPSE an AF Form 332, Base Civil Engineer Work Request, shall be submitted to the PCO for approval.  Submit a CE Project Completion Report to the PCO with a copy to ACC AMIC/PCE within 30 days of completion for all AF Form 332 Work Requests IAW CDRL A011.
6.2.1.4.  RPIE Replacement.  The contractor shall replace RPIE if the repair parts cost exceeds 75% of the replacement cost with validation from a government representative.  The contractor shall submit a replacement request with supporting documentation for AMIC approval.  The supporting documentation shall include quotes for repair parts and provide historical supporting cost data associated with any previous repairs or parts.  The contractor shall begin work after AMIC approves the replacement request but shall not dispose of the old RPIE until a government representative validates the unit is beyond economic repair.

6.2.1.4.1.  The contractor shall update the BUILDER® inventory database and contractor maintained cost book on completion of replacement indicating the failure mode of the replaced RPIE.  The contractor shall update the BUILDER® database with the appropriate life cycle information on the replacement item and additional information such as the manufacturer’s information, serial number, a photograph of the serial number plate, a photograph of any inventory plates, and the warranty information.

6.2.1.5.  Custodial Services.  The contractor shall provide custodial services to maintain US-owned and occupied facilities so that the facilities are tidy in accordance with the American Physical Plant Association (APPA) Level 2 for ordinary cleanliness.  Floors and base moldings shine and/or are bright and clean. There is no buildup in corners or along walls, but there can be up to two days’ worth of dirt, dust, stains or streaks. All vertical and horizontal surfaces are clean, but marks, dust, smudges and fingerprints are noticeable with close observation. Bathroom and shower tile and fixtures gleam and are odor free. Bathroom supplies are adequate.  Trash containers are empty, clean and odor-free.  All lights and lamps work properly and all fixtures are clean.

6.2.1.5.1.  The contractor shall include a custodial service schedule in the CEMCP.

6.2.1.5.2.  Labor for custodial services shall be part of the FFP and supplies shall be CR (exclusive of fee).
6.2.1.6.  Refuse Collection and Disposal.  The contractor shall provide refuse collection, as required, for all US-owned and occupied sites and facilities supporting the WRM mission.  Collect all garbage, debris, and refuse and dispose of offsite in a proper manner.  Refer to Appendix G para 1.16 for a detailed level of effort for this requirement.

6.2.1.6.1.  Labor and material for refuse collection and disposal shall be part of the FFP.
6.2.1.7.  Pest Control/Grounds Maintenance.  The contractor shall keep grounds within WRM compounds orderly and groomed to present a professional appearance.  Provide vegetation control and grounds maintenance services within and around all WRM compounds.  Provide comprehensive pest vector control services within and around all WRM compounds to minimize all pests and visible pest activity IAW OEBGD.  

6.2.1.7.1.  The contractor shall develop a site-specific pest management program and submit it as part of the site-specific Environmental Protection Plan (EPP) IAW CDRL A008.
6.2.1.7.2.  The contractor shall submit a Monthly Pesticide and Herbicide Report IAW CDRL A007. 

6.2.1.7.3.  Labor for pest control ground maintenance shall be part of the FFP (CLIN 11) and the supplies shall be CR (exclusive of fee) (CLIN 12).
6.2.1.8.  Utility Meters.  Where available, the contractor shall document monthly gas, water, and electrical utility meter readings for all utilities consumed by WRM operations.  Provide DET 6 Division Chief with monthly utility consumption readings based on local schedule/cycle.  Maintain records of the meter readings.

6.2.1.9.  Site specific variations.  

6.2.1.9.1.  Shaw AFB.  The US Government provides a facility for contractor use.  No maintenance or custodial support is required.

6.2.1.9.2.  Al Udeid AB (AUAB), Qatar.  AUAB infrastructure/fire systems maintenance will be IAW the MOU between Det 6 and the 379 ECES signed 9 Jun 2010 (currently being revised).
6.2.1.9.3.  Al Dhafra AB (ADAB), UAE.  Medical contractor will utilize/work out of 380th AEW Bldg 1069 (2,600 sq. ft.) for Medical assets storage.  Contractor will also utilize the 100K sq. ft. in the AFCENT WRM storage area behind the ELRS (North Yard), 60K sq. ft. in the AFCENT WRM storage area behind the ELRS (South Yard), WRM BoB assets stored in 380th AEW acreage prepared for contingency bed down and the ELRS latrine facilities on ADAB.  DI operating facilities are a 4K dome and two ESC's (both 20X12 sq. ft.) contained in the South yard.  Also, Medical will operate from Bldg. 1069 and the site manager will work out of the ESCs in the south yard for day to day activates.   Contractor shall perform facility maintenance condition inspections, minor repairs, and custodial services of the 4K dome and two Expandable Shelter Containers (ESC).

6.2.1.9.4.  Abu Dhabi Warehouse (ADWH), UAE.  The contractor shall provide custodial services.

6.2.1.9.5.  Al Jaber AB (AJAB), Kuwait. Maintenance, repair and custodial services are provided by base personnel.

6.2.1.9.6.  Interim Warm Base Management.  The contractor shall maintain warm base facilities and infrastructure in a condition which will support both personnel and sortie generation of aircraft within 14 day notice.  Perform annual exercises to prove proficiency in meeting this 14 day standard and ensure functionality of the warm base.  The focus of this effort is to slow and/or prevent major degradation of facilities and supporting infrastructure.  The contractor’s comprehensive site-specific CEMCP will dictate all inspections and maintenance actions needed to maintain these warm bases.  All warm base inspection and maintenance activities will be included in the CEMCP and BUILDER® with historical records maintained in the BUILDER®.

6.2.1.10.  Specific Facility Requirements:

6.2.1.10.1.  MSA Facilities Maintenance/Inspection.  The contractor shall ensure as a minimum, the following areas of the MSA be inspected and documented monthly: Overall condition of storage, maintenance, and general purpose facilities; the perimeter fence (if host nation authorizes it); roadways and paved areas; security lighting; static grounds; lightning protection systems; overhead hoists; compressed air systems; posted fire and chemical symbols; firefighting equipment; general housekeeping; and any hazardous storage area accumulation points located within the MSA.

6.2.1.10.2.  The contractor shall perform a depth check annually on all earth covered igloos under contractor control IAW AFMAN 91-201to verify the settling and erosion haven’t reduced the earth covering to less than 24 inches.
6.2.2.  CE Projects.

6.2.2.1.  CE Design and Construction Services

6.2.2.1.1.  The contractor shall provide comprehensive CE design, construction, and construction monitoring services for M&R and MC projects up to the Simplified Acquisition Threshold (SAT) when directed by the PCO.  

6.2.2.1.2.  The contractor shall, as part of the FFP portion (CLIN 11) of the contract, establish project requirements through the stages of identification, investigation, justification, scope, and cost estimate.

6.2.2.1.3.  Coordinate all AF Form 332 Base Civil Engineer Work Requests with HQ ACC AMIC/PCE and all relevant contractor offices.  

6.2.2.1.4.  Maintenance and Repair (M&R) and Minor Construction (MC).

6.2.2.1.4.1.  M&R is work required to preserve or restore an existing facility.  MC is building a new facility, infrastructure, or modifying, adding to, or otherwise altering an existing facility or infrastructure.  Any configuration change to RP, RPIE, and RPSE requires submittal of an AF Form 332 for Government approval.  AFI 32-1032 shall be used to program all M&R and MC requirements.

6.2.2.1.4.2.  For all M&R requirements exceeding $5K (materials) and up to the SAT and for all MC requirements costing up to the SAT submit the front page of a Base Civil Engineer Work Request, AF Form 332.  The contractor shall submit the “Front Page” AF Form 332, IAW the WRM 332 Process Flow Chart found in the USAFCENT & AMIC Operating Instruction WRM-005, to the DET 6/CC (courtesy copy HQ ACC AMIC/PCE).  

6.2.2.1.4.2.1.  The contractor shall complete, as a minimum, Section I and Block 21 and 22.  Ensure Blocks 8 and 9 contain sufficient information to allow an independent reviewer to understand and validate the requirement.  Develop a ROM cost estimate and enter it in Block 22 with block 21 reporting the cost to be funded as CR. Attach ROM cost estimate to submitted 332.

6.2.2.1.4.3.  When directed by the PCO, The contractor shall submit a “Full Package” work request package to the PCO (courtesy copy HQ ACC AMIC/PCE).  Package will consist of, but not be limited to: AF Form 332, Statement of Work (SOW) with before photographs, narratives, site plan, single-line drawings, detailed schedules, list of materials, estimated performance periods and detailed work breakdown of labor costs, material costs, equipment rental costs and other associated costs.  All project documents must be sufficient to allow an independent reviewer to understand the requirements, the benefit, the classification of work, the total cost (funded and unfunded), current impact to installation mission, the impact if not provided, and the timing of project requirements, including all potential phases.  

6.2.2.1.4.4.  Front Page and Full Package 332 preparation will be accomplished as part of the FFP portion of the contract (CLIN 11).

6.2.2.1.4.5.  At the direction of the PCO, the contractor shall execute project requirements on a cost reimbursable basis (CLIN 13). The cost of each project shall be individually negotiated.

a.
Project Completion

b.
Notify the PCO after work is completed IAW CDRL AXXX.

c.
Update as-built drawings, if available, within 30 days.

d.
Update the Facilities Description Book information and pictures if the project modified any of the book’s content.

e.
Create records in the BUILDER® for warranty information for all parts and materials.

f.
Update RPIE inventory in the BUILDER® and provide 1354s when required to turnover parts and material.  

g.
Enter all OEM manuals in the Library of Standards and Maintenance Documents.

h.
Coordinate project acceptance IAW paragraph 6.2.3.5. 

6.2.2.2
.  Facility Lease Support.

6.2.2.2.1.  The contractor shall support USAFCENT/A7 on all issues regarding facility leases and lease management.  When directed by the PCO, enter into facility leases to support the WRM program.

6.2.2.3.  Real Property (RP) Management.

6.2.2.3.1.  The contractor shall provide RP management account records support and information to the PCO to maintain AF RP.

6.2.2.3.2.  RP Accountability.  The contractor shall support USAFCENT/A7 and AMIC/PCER on all issues concerning RP acquisition, management, inventory, accounting, reporting, facility use, and disposal.

6.2.2.3.3.  RP Reports.  The contractor shall review and validate the RP in Appendix J versus that included in the inventory of the BUILDER® database annually.  The contractor shall provide a report of any differences between these two sources to AFCENT A7P Real Property Manager, Real Property Asset Manager, and AMIC/PCER NLT 1 September.
6.2.3.  Engineering Services.
6.2.3.1.  Engineering Studies.

6.2.3.1.1.  At the direction of the PCO, the Contractor shall submit proposals for engineering studies which may include, but are not limited to: facility evaluations, environmental baseline studies, hydrology, and drainage surveys. Studies will be accomplished separately under CLIN 13 when directed by the PCO.  The cost of each study shall be individually negotiated.
6.2.3.2
.  HN Project Coordination.

6.2.3.2.1.  Request DET 6 obtain HN coordination on construction projects as appropriate.  Assist DET 6 as necessary.

6.2.3.3
.  Construction Monitoring.

6.2.3.3.1.  The contractor shall perform construction monitoring for all AF Form 332 work executed under this contract.  Recommend approval or disapproval of submittals such as proposed progress schedules, shop drawings, value engineering, material, and equipment.  Coordinate use of all Government-furnished materials and services with PCO.  Complete work clearances and permits prior to project construction start date.  Identify all field changes, contractor non-compliance, and revisions to as-built drawings.  Prepare design and construction deficiency correspondence, contract progress reports, statements of performance, and construction cost reports.  Update daily inspection log for each construction project.  Upon request, provide all monitoring documentation and/or status updates to ACC AMIC/PCE.

6.2.3.4
.  Construction Coordination.

6.2.3.4.1.  The contractor shall coordinate through the DET 6 all construction activities, contractor access, utility outages, and street closures with HN, host site, or others as necessary.

6.2.3.5
.  Construction Oversight and Acceptance.

6.2.3.5.1.  For projects accomplished at Al Udeid, the 379th Expeditionary Civil Engineering Squadron (379 ECES) will oversee and accept projects for the Government. 

6.2.3.5.2.  At all other sites, either an USAFCENT acquired Architect-Engineer (A-E) Services contractor or the USAFCENT/A7 Construction Management Office (CMO) will provide oversight of projects.  USAFCENT/A7 CMO will accept projects at these sites for the Government. 

6.2.3.5.3.  Invite Det 6, accepting agency, using agency, fire, safety, security, communications, and PCO to pre-acceptance and final acceptance inspections for all construction projects.  Notify the DET 6 and PCO in sufficient time to allow attendance at inspections, keeping in mind requirements for coordination, visas, etc.  

6.2.3.5.4.  Ensure all excess construction materials, supplies, and equipment have been removed from the construction work area.  Secure all O&M manuals and other pertinent documentation at the completion of the project and maintain copies in the applicable site specific functional library.  Maintain on site any spare parts provided by the construction contractor.  

6.2.3.5.5.  Provide a project completion report IAW CDRL AXXX. The contractor shall provide a CE Project Completion Report within 30 days of project completion. Completion Report shall include a library of photos showing conditions before, during and after construction to thoroughly document the work performance.

6.2.3.5.6.  The 379 ECES and the USAFCENT/A7 CMO will ensure a properly completed transfer and acceptance document is provided to USAFCENT/A7 Real Property offices.  

6.2.3.6.  Site and Record Drawings.

6.2.3.6.1.  The contractor shall update Government-provided AutoCAD drawing files at completion of all construction or as changes are identified.  Post all changes within 45 days of project completion. Drawing updates will be accomplished as part of the FFP portion of the contract (CLIN 11).
6.3.  Environmental, Safety, and Health (ES&H) Program.
The contractor shall develop and implement an ES&H Program.  The contractor shall be liable and responsible for non-compliance of ES&H provisions in this PWS, and pay all fines and fees resulting from improper contractor actions or procedures.  The contractor shall maintain a file on its website that compiles environmental data for periodic review by USAFCENT/A7-CEV.  All ES&H work will be accomplished as part of the FFP portion of the contract.
6.3.1.  Environmental Protection Plan (EPP).  
The contractor shall develop, implement, and maintain WRM site-specific EPP IAW CDRL A008.
6.3.1.1.  Pesticide and Herbicide Reporting and Use.  Submit report IAW CDRL A005.

6.3.1.2.  Spill Reporting and Tracking.  Report and track spills IAW CDRL A014.
6.3.2.  Safety and Health (S&H) Program.  
The contractor shall establish responsibilities and procedures required to effectively administer ground and weapons safety programs.  Attain program objectives through conformance with AF Occupational Safety and Health (AFOSH), Occupational Safety and Health Administration (OSHA), AF Safety Instructions, executive orders, TOs, USAF directives and all HN S&H requirements listed in Appendix C.  Brief all personnel assigned, attached to or visiting WRM sites on all safety mandates.

6.3.2.1.  S&H Plan.  The contractor shall develop, implement, and maintain a WRM site-specific S&H plan IAW CDRL A015.
6.3.2.2.  Notification.  The contractor shall notify the DET 6/CC and the host wing safety office of all mishaps/events involving military or Contractor personnel, AF assets, or AF operations, which result in injury, illness, or damage.  Notify the PCO of all mishaps/events IAW CDRL A016.  Establish internal mishap notification procedures and brief all personnel.  Document the mishap notification briefing as part of the initial safety orientation.

6.3.2.3.  Reporting.  The contractor shall document and report all mishaps/events on a locally developed form IAW CDRL A016.  The completed form will be signed by the WRM Site Manager.  Report injuries to contractor personnel IAW OSHA standards.  Maintain copies of all mishap/event reports for one year.

6.3.2.4.  Investigation.  The contractor shall participate and cooperate fully in mishap investigations, safety investigations, and/or investigation boards conducted by the Government until released by the investigation authority.  Contract employees are subject to drug testing following a Class A, B, or C mishap.  Do not release mishap information outside official Government channels.

6.3.3.  Fire Prevention Program.  
The contractor shall develop and enforce a comprehensive site specific fire prevention program for US owned and operated facilities IAW National Fire Protection Agency (NFPA) Std 1, AFI 32-2001, ACC Supplement 1 to AFI 32-2001, AFI 91-202 and AFI 91-203.

6.3.3.1.  Inspections.  The contractor shall develop and implement a fire safety inspection schedule IAW AFI 32-2001, AFI 91-202, and NFPA.  Conduct fire safety inspections on a recurring basis to ensure US facilities are protected IAW AFI 91-202, and maintain inspection records on an AF Form 218 or commercial equivalent.

6.3.3.2.  Welding, Cutting and Brazing Permit.  The contractor shall establish, maintain and enforce a welding, cutting and brazing permit program for appropriate activities at the WRM sites IAW AFI 91-203.
6.3.3.3.  Investigations.  The contractor shall assist in fire investigations to determine origin and most probable cause of fire IAW AFI 32-2001, AFI 91-204, NFPA, and local procedures.

6.3.3.4.  Extinguishers.  The contractor shall inspect and maintain all extinguishers IAW AFI 32-2001, AFI 91-203 and NFPA 10 where applicable.

6.3.4.  CENTCOM 200-1, Environmental Condition Report.  
Government to furnish contractor with existing ECR by June 1st. Contractor shall review, update and verify information in the ECR and return to government by September 1st with a copy to USAFCENT A7/P Environmental Program Manager.
SECTION B - SERVICE SUMMARY (SS)

1.0. SS NARRATIVE.  
This SS implements AFI 63-138, performance-based service contracts, and identifies critical success factors for the successful performance of requirements.  The SS is listed in table 1.0 and identifies:

1.1. Purpose.  
The SS lists performance objectives for the required service that the Government shall surveil.  The absence of any contract requirement from the SS shall not detract from its enforceability nor limit the rights or remedies of the Government under any other provision of the contract including the clauses entitled “Inspection of Services” and “Default.”

1.2. Components.  
The SS states the performance objective (required service), and threshold (performance standard, accept/reject point (if applicable) in either qualitative or quantitative fashion) for each critical success factor.

1.3. Quality Assurance Surveillance Plan (QASP).  
The SS shall be used as the baseline to develop a Government QASP.  The QASP shall identify the audit methods/procedures the Government shall use to evaluate the contractor's performance.

1.4. Right to Surveil.  
The Government reserves the right to surveil all services and requirements called for in this PWS to determine whether the performance objectives and performance standards were met.
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SECTION C - GFP AND SERVICES

1.0.  GFP AND SERVICES

1.1.  General Information.  The Government shall provide facilities, equipment, and vehicles IAW Appendix J (Government Furnished Facilities (GFF)) and K (Government Furnished Property (GFP)).  The Government shall provide the current list of GFP upon contract start.

1.2.  GFP.  The contractor shall manage GFP IAW FAR Part 45.

1.3.  GFF.  The Government shall furnish or make available facilities described in Appendix J
1.3.1.  GFF Explained.  The Government retains the authority to modify or realign facilities and space provided to the contractor based on current AF guidelines for space utilization, mission, and personnel requirements.  GFF have been inspected for compliance with OSHA.  No hazards have been identified.  Should a hazard be subsequently identified, the Government shall negotiate correction of OSHA hazards IAW site-wide S&H priorities.  A higher priority for correction shall not be assigned to the facilities merely bDet 6use of this contracting initiative.  The fact that no such conditions have been identified does not warrant or guarantee that no possible hazard exists, or that work-around procedures shall not be necessary or that the facilities as furnished shall be adequate to meet the responsibilities of the contractor.  Compliance with OSHA and other applicable laws and regulations for the protection of employees is exclusively the obligation of the contractor.  Government shall assume no liability or responsibility for the contractor's compliance or noncompliance with such requirements, except for the aforementioned requirement to make corrections.  Before any facility modifications are performed at contractor expense, the contractor must furnish the PCO documentation describing the modifications requested.  No alterations to the facilities shall be made without specific written permission from the PCO and an approved AF Form 332 and AF Form 813 is obtained.  Return facilities to Government in the same condition as received, fair wear and tear, and approved modifications excepted.  GFF shall only be used in performance of this contract.

1.4.  GFE.  The Government shall provide a list of available equipment at contract start.

1.5.  Government-Furnished Vehicles.  The Government shall provide a list of General Purpose (GP) and Special Purpose (SP) vehicles at contract start.

2.0.  MONITORING, MEASUREMENT, ANALYSIS, AND IMPROVEMENT
2.1.  QualityAssurance.  According to the inspection of services clauses listed in Part I, Section E, the government will evaluate the contractor’s performance under this contract.  The Government will use compliance and management audits to verify and validate contractor performance to the PWS.  The primary compliance audit surveillance tool is the Contracting Officer’s Representative (COR) site visit.  Contract Performance Evaluation Teams (CPETs), which are staffed with government functional area expertise (and may include contractor quality control and/or functional area expertise), may be used for compliance and management audits if the contractor’s fails to meet the minimum requirements of the contract.   The government may decrease or increase the scope and frequency of contract performance evaluations based on the contractor’s past performance, risk assessment, and level of confidence provided by contract performance.  The criterion for decreasing or increasing government quality assurance is defined as follows: 

2.1.2.  Government Quality Assurance Evaluations will be performed on a periodic basis.  As stated below, if contractor performance to specified requirements is exceptional and provides sound confidence and a “low” risk level, then government contract evaluations may be reduced in scope and frequency.  However, if contractor performance to specified requirements is less than satisfactory and reduces government confidence and raises risks to the “moderate” level, then government evaluations may increase in scope and frequency.  If contractor performance of specified requirements significantly reduces confidence and raises risk to the “high” level, then a government CPET may be tasked with performing an in-depth systems audit on the contract requirement that is in violation of specified requirements.
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2.2.  Risk Assessment.  Performance delivery and cost are the primary factors for determining risk.  The costs associated with an increase in government evaluations, including an increase in COR frequency and CPET tasking, may be charged to the contractor.  These costs include labor to prepare, perform and report evaluation results and verification/validation of corrective action requests.  Additionally, travel costs, including air and ground transportation, lodging and meal per diem for all government evaluation personnel may be charged to the contractor.
SECTION D - GENERAL INFORMATION

1.0.  TRANSITION
1.1.
Assuming Functional Responsibility.  The contractor shall assume responsibility for all executable functions, identified in this PWS IAW the approved transition/phase-in, phase-out plan.  Incumbent personnel shall remain on site and perform all duties during transition.

1.2.
Access to Facilities.  The contractor will be allowed access to Government facilities subsequent to transition start date.  Access shall not interfere with the work efforts of current Contractor or Government personnel.  PCO will arrange access to ensure interference does not occur.  The contractor shall be able to familiarize supervisors, key personnel, and staffs with existing equipment, reporting, work scheduling, and procedures.

1.3.
Phase-In Plan.  The contractor shall submit a final phase-in plan to the PCO NLT 15 days after contract award for PCO approval.  Changes shall be limited to unforeseen conditions that occur prior to transition start.

1.4.
Backorder Parts.  Validate open requisitions listed in Appendix K and O and provide status documentation to the Government NLT 30 days after contract start.  After validation, assume responsibility for continuous follow-up procedures to ensure receipt of the property.

1.5.
Joint Inventories.
1.5.1.  Government Furnished Property (GFP).  The contractor and PCO-appointed Government representative from AMIC/PLG shall conduct a joint inventory of all GFP before contract start.

1.5.2.  Real Property (RP) Inventory.  The contractor and PCO-appointed Government representative from AMIC/PCE shall conduct an initial joint inventory of all RP, Real Property Installed Equipment (RPIE), and Real Property Similar Equipment (RPSE) before contract start.

1.5.3.  Reporting/Documentation.  Verify/document the inventory NLT 30 days after contract start, to include documentation on equipment/vehicles missing or not in working order and submit all inventory and inspection reports to Real Property Accountable Officer (RPAO) and PCO.  Sign a receipt for all supplies/equipment/vehicles provided by the Government.  Report overused, underutilized, or excess property to RPAO and PCO.

1.6.  Existing Conditions.  Identify substandard conditions or incomplete work to include, but not limited to: environmental, S&H, facilities, inventory, vehicles, incomplete work, and maintenance conditions by site.  The findings shall be documented and provided to the PCO NLT 90 days after contract start for approval.  Corrective actions shall be reviewed and negotiated separately.  Correction of existing conditions, not identified to the PCO in the report, shall be considered new conditions and shall be corrected under the Firm Fix Priced of the contract or as directed by the PCO.

1.7.  Phase-Out Plan.  The contractor shall submit a phase-out plan for contract completion tasks when directed by the PCO.  The requirements for the plan will be detailed in PCO tasking letter.  At a minimum, it is anticipated that the following items will need to be addressed in the plan:

a.
Identification of all tasks required for complete contract transition.

b.
Schedule that identifies the recommended sequencing and duration of these transition tasks to include: a joint inventory of all assets involving Government and follow-on contractor personnel, transfer of publications, and TO to the follow-on contractor, providing current copies of all required system and site specific plans to the Government.

c.
Identification of bidders’ library information that is not deemed contractor proprietary data.

d.
Identification of DMS records.

1.8.  Documentation of Pesticide and Herbicide Use.  As part of transition, the outgoing contractor shall prepare a complete history of use of these chemicals in the program.  Documentation shall include the date of the use, type, and amount of chemical to include any brand name, specific location where product was applied, and the applying contractor.  Documentation shall be compatible to Microsoft or Adobe software.  The incoming contractor shall maintain a site history of the use of these chemicals and ensure it is available to the Government upon request.

1.9.  Functional Libraries.  Library shall be used by the incumbent and incoming contractors to accomplish a successful transition between contracts.  The contents of the functional library are government property and shall remain at the site at the end of the contract unless otherwise directed by the PCO.  Incoming contractor shall use the contents of the functional library until updated/revised plans are submitted and approved by the Government to ensure continuity of O&M services.
1.10.  System Population.  Populate the Data Management System with Government-provided data within 30 days of contract start.  The Government shall provide the data in Microsoft format.

1.11.  International Traffic in Arms Regulation (ITAR).  Submit request for ITAR licensing to the US Trade Department within 30 days of contract award to avoid customs shipping delays.  Provide licenses to the PCO within 90 days of contract start.  Ensure licenses cover shipping to all sites indicated in this PWS.
2.0.  CONTRACTOR PERSONNEL

2.1.  Contractor Management Positions.

2.1.1.  Contractor Employees.  The contractor shall not employ persons identified by the PCO as a potential threat to the S&H, security, general well-being, or operational mission of the installation or its populace.  Employees shall be certified and possess the required credentials IAW Appendix M.  Designated key personnel shall be in place at contract start.

2.1.2.  National Agency Check (NAC).  The contractor shall perform a background and credit check (utilizing commercial background and investigate entities) on all employees requiring a NAC.  The results of the background and credit check shall accompany all NAC applications.  Employees with unfavorable background or credit history may be denied a favorable NAC.  In addition, a favorable/adjudicated NAC is considered a condition of employment.  Terminate employees that are denied a favorable NAC/security clearance.

2.1.3.  Qualifications Packages.  The contractor shall provide qualifications packages for designated key personnel, IAW Appendix N, NLT 45 days after transition start for Government review and acceptance.   Provide updated packages for Government review when designated key personnel change.  In the event the contractor is considering a candidate that does not meet the requirements identified in Appendix N, associated risks should be identified and a mitigation plan should be included for Government consideration.

2.1.4.  Laws, Directives, and Regulations.  The contractor shall comply with the laws, regulations, and directives of the appropriate HN and Major Commands (MAJCOM) in the jurisdiction where contractor personnel are assigned.

2.1.5.  Terminations.  The contractor shall remove employees identified as potential threat to the S&H, security, general well-being, or operational mission of the installation or its population, or failure to comply with laws, regulations, and directives of the appropriate HN and MAJCOM in the jurisdiction where the personnel serve.

2.1.6.  Conflict of Interests.  Do not employ any person who is an employee of the US Government if the employment of that person would create a conflict of interest, or the appearance of a conflict of interest.

2.2.  Employee Training.  The contractor shall develop, implement, and maintain procedures for training, qualifying, and certifying employees prior to performance of assigned duties under this contract.  Formulate and provide comprehensive training, qualification, and certification procedures for its employees for submission with the QMS.

2.2.1.  Training.  The contractor shall provide training to maintain proficiency in the following areas, but not limited to: resource protection, security, cardio pulmonary resuscitation, first aid, fire protection, fire prevention, disaster preparedness, HAZMAT awareness, and vehicle operator certification training.  Additionally, the contractor shall develop a training plan as a part of their Management Plan and provide training to employees to ensure proficiency and currency in their core duties.
2.2.2.  Records.  The contractor shall develop and maintain individual training records to document training and test results.  Document all initial and supplemental training accomplished in each employee’s training record.  Maintain each training record at the individual’s work location and make available to Government representatives upon request.

2.2.3.  Government Directed Training.  When commercial or military training is Government-directed, and is outside the scope of para 2.3.1, all training costs including tuition, per diem, and travel shall be reimbursed as approved by the PCO.
3.0. HOURS OF OPERATION

3.1.  Duty Hours.  The contractor shall provide required resources 24/7 to meet mission requirements.  See below for areas that require 24/7 manning.  All other areas establish normal duty hours appropriate for each site.

3.2.  Operations Liaison.  The contractor shall provide a liaison in proximity to AFCENT/A4 Detachment 6 at Al Udeid AB, Qatar.  During heightened hostilities, an Ops Liaison shall be available 24/7 when directed by the AFCENT/A4 and/or WRMO.  This office shall serve as the main focal point for the AFCENT A4 (AUAB) to direct contractor in carrying out classified operations.

3.3.  Operating Hours.  The contractor shall establish operating hours consistent with meeting the WRM mission and PWS requirements.  Unforeseen events may require deviation from normal operating hours to include sustained 24-hour operations.

3.4.  Contractor Program Support Office Operating Hours.  The contractor shall make every effort to maximize overlapping operation hours with USAFCENT/A4.  At a minimum, the Contractor’s business office shall insure 3 hours of overlap per day for 3 days per week with USAFCENT’s work hours of: 0800-1700 Eastern Standard Time Monday thru Friday.

3.5.  Holidays.  If the holiday falls on a Saturday or Sunday, it may be observed on Friday or Monday as prescribed by the Federal Government.  US holidays observed by WRM CONUS employees:

-
New Year's Day

-
Martin Luther King Day

-
Presidents Day

-
Memorial Day

-
Independence Day

-
Labor Day

-
Columbus Day

-
Veterans Day

-
Thanksgiving Day

-
Christmas Day

Holidays observed by WRM OCONUS employees:  Dates for religious holidays are dependent upon the sightings of the moon and may vary from the estimated dates.  A one-day local holiday that falls on a weekend day shall be observed on the first working day immediately after the end of the weekend.
	ALL OBSERVED HOLIDAYS - WRM OCONUS EMPLOYEES

	WRM Holiday Schedule

	Holiday
	Oman
	Qatar
	UAE
	Kuwait
	Remarks

	Eid Al Adha
	X
	X
	X
	X
	 

	The Prophet's Birthday
	X
	 
	X
	X
	 

	The Prophet's Ascension Day
	X
	 
	X
	X
	 

	Eid Al Fitr
	X
	X
	X
	X
	 

	Oman National Day
	X
	 
	 
	 
	 

	Sri Lankan/Indian/Bangladeshi New Year *
	 
	X*
	 
	 
	 

	Qatar National Day
	 
	X
	 
	 
	 

	Hijra Islamic New Year
	X
	 
	X
	X
	 

	Kuwait National Day
	 
	 
	 
	X
	 

	Kuwait Liberation Day
	 
	 
	 
	X
	 

	Renaissance Day
	X
	 
	 
	 
	 

	National Sports Day
	 
	X
	 
	 
	 

	UAE National Day
	 
	 
	X
	 
	 

	Gregorian New Year's Day
	 
	X
	X
	X
	 

	Easter Sunday
	 
	X
	X
	 
	 

	Memorial Day
	 
	X
	X
	 
	 

	US Independence Day *
	 
	X*
	X
	 
	 

	Christmas Day
	 
	X
	X
	 
	 

	
	
	
	
	
	
	

	* Floating Holidays to be designated by the employer in accordance with the Qatar labor law.
	


3.6.  Overtime.  Overtime above the requirements stated in the PWS for major tasking is subject to the limits as stated in the contract, under FAR 52.222-2.  Overtime above these limits shall be submitted for PCO approval.  The overtime request shall include the number of personnel per job classification, the major tasking title, number of hours associated with the tasking, applicable labor rates, and justification.
SECTION E - APPENDICES

Appendix A
Definitions, Abbreviations, and Acronyms

Appendix B
Deliverables

Appendix C
Publications and Forms

Appendix D
Quality Management System --- Requirements

Appendix E
Support Agreement Index

Appendix F
Incentive/award Fee Plan

Appendix G
Level of Effort

Appendix H
Special Requirements for Deployment Support

Appendix I
Included Proposal Provisions

Appendix J
Government-Furnished Facilities

Appendix K
Not Used

Appendix L
Site Plans & Facility Drawing Index

Appendix M
Certifications

Appendix N
Key Personnel/Qualifications (Contractor Provided)

Appendix O
War Reserve Materiel Program Authorization Documents
LOW--Failures are unlikely to present serious problems for users/customers, or  performance data provides confidence in the capability of the system or key process to meet requirements, or minimal or no impact will occur in meeting performance, schedule, or cost objectives.





MODERATE-- Failures could result in a hazardous or unsafe condition, or adversely affect mission performance; proper performance of end items, subassemblies, or key processes are doubtful, or there is moderate process variance and the trend is adverse. Performance data casts doubt on the ability of the system or key process to consistently meet requirements, or not only is it probable the contractor will encounter delays in meeting the performance, schedule, or cost objectives but if concerns are not addressed, the process may progress to high risk.





HIGH-- A failure or nonconformance is likely to result in a hazardous or unsafe condition for individuals using, maintaining, or depending on end item, subassembly, material, or process performance, and is not under control; likely to result in mission failure or prevent the proper performance of equipment or system, or the process is out of control or performance data casts significant doubt on the capability of the system or key process to meet requirements, or a major disruption is highly probable and the likelihood is the contractor will not meet the performance, schedule, or cost objectives.
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		SS #		PERFORMANCE OBJECTIVE
(PWS/Technical Exhibit Ref)		PERFORMANCE STANDARD		PERFORMANCE THRESHOLD

		1		Program Management

						A. Personnel:

				PWS Section A, Para 2.2.1.1.,  Para 2.2.10.2.,and Appendix N		Maintain and staff a qualified and motivated workforce		No vacancies in key positions greater than 90 days unless waived by the Government

				PWS Section A, Para 2.2.1.1.,  Para 2.2.10.2., Appendix M and Appendix N		Ensure personnel are qualified as specified in the contract (i.e. such as but not limited to, experience, education, and language requirements)		No major non-conformances allowed.

						B. Data Management

				PWS Section A, Para 4.6.1.		 Provide accurate and current (within 
 24 hours of occurrence) data within
 the Computer Aided-DMS
		No major nonconformances allowed.  Performance is acceptable when the data specified in the PWS is available on the DMS, is technically accurate (excluding minor errors such as spelling, grammatical, and punctuation) and is updated within 24-hours unless otherwise noted in the CDRL or PWS. 

						C. QMS:

				Implement, maintain, and comply with a comprehensive QMS

PWS Section A, Para 2.1., 8.1-2. and Appendix D (Quality Management System)		IAW ANSI/ISO/ASQ Most Current Version of 9001 QMS requirements and PWS

		2		Operations & Maintenance

				Maintain all WRM to meet or exceed established standards.

				Appendix G (Level of Effort)		A. Establish and maintain a PMI schedule IAW the PWS		All PMIs conducted within the month due unless there is a documented deferral/waiver.

				Appendix G (Level of Effort)		B. Achieve established semi-annual reconstitution goals.		All semi-annual reconstitution goals (Appendix G) met within required timeframes unless deferral is approved by the Government.

				Appendix G (Level of Effort)		C. Achieve established storage serviceability standards.		All storage serviceability goals (Appendix G) met within required timeframes unless deferral is approved by the Government.

						1. AGE:

				PWS Section A, Para 3.2.1.7.		Maintain stored AGE in Ready-to-Deploy status		90% six month average serviceability rate for stored AGE based on combined daily/monthly rates

						2. BEAR:

				PWS Section A, Para 3.3.2.		Maintain stored BEAR in Ready-to-Deploy status		95% six month average serviceability rate for all stored assets based on combined monthly rates

						3. Fuels:

						Maintain stored Fuels in Ready-to-Deploy status		95% for R-11s (UFM74)

								95% for C300/301 (UFM71)

								95% for R-18s, R-19s, R-20s, R21s (JFDFS, JFDRC, JFDSC)

								95% for R-22s (JFDEJ)

								95% for TASS (JFDSS)

								100% MC rate for all OTB

						Readiness Rate % shall be calculated by UTC using a six month average for each SS category except OTB		NOTE(S): Shortages required to obtain 100% rate for OTB can be pulled from other FSE UTCs; MRSP (service/support) must be calculated to determine percentage

						4.  Munitions:

				PWS Para 3.1.4., and T.O. 11A-1-10		Maintain MMHE in a serviceable condition IAW applicable standards		95% six month average serviceability rate for all stored MMHE

				AFI 21-201, Para. 5.2.6		Process assets on accountable records after in check		No assets unaccounted for in CAS after 24 hours of in check

				AFI 21-201 and T.O. 11A-1-10		Maintain accurate accountability in CAS		No Later Than (NLT) 30 days of in-check, complete receiving inspection and update status in CAS

								No more than 2 location errors per storage structure during any storage verification audit

				AFI 21-201, para 4.2.6 and 4.2.9.3		Properly manage unserviceable assets		No assets in unserviceable Condition Code P without corresponding Ammunition Disposition Request (ADR)

				DoD Manual 5100.76M, Para C3.1.3., AP1.2., AP2.4., and AP2.8. , AFI 21-201, Para 2.4.6 and AFI 31-101, Paragraph 8.4.2.15.3 and 8.4.2.15.3.1		Maintain accurate accountability between Combat Ammunition System (CAS) and Tactical Munitions Reporting System (TMRS) (exception during physical maintenance only)		100% accuracy between CAS and TMRS

				PWS Para 2.9.14., and 3.1.1.1		Comply with security requirements for Category 1, 2, and classified munitions		100% accountability, controlled storage, and security

						5. Vehicles:

				PWS Para 3.1.1		Maintain stored vehicles in Ready-to-Deploy status IAW TO36-1-191 plus condition		95% six month average VIC rate for stored vehicles based on combined monthly VIC rates reflected in Part 6 of the OLVIMS PCN-32 Report

				PWS Para 3.5		Maintain GFP vehicles in TO 36-1-191 condition		90% six month average VIC rate for GFP vehicles based on combined monthly VIC rates reflected in Part 6 of the OLVIMS PCN-32 Report

						Complete deferred actions within 90 days or within 90 days of receiving parts		Performance is acceptable when the performance standard is met and/or exceeded

						Accomplish 90-day, 180-day, and 36-month PMIs per PMI schedule		Performance is acceptable when the performance standard is met and/or exceeded

						Complete reconstitution goal based on the established number of Vehicle Equivalencies (VEs)		Performance is acceptable when the established number of VEs have been met or exceeded

						6. MRAPS:

				PWS para 3.6.1.2		Maintain stored MRAPs in Ready-to-Deploy status IAW TO36-1-191 plus condition		Average 85% MC rate for stored vehicles per 6 month period

				PWS para 3.6.1.3		Complete deferred actions within 90 days or within 90 days of receiving parts		Performance is acceptable when the performance standard is met and/or exceeded

				PWS para 3.6.2		Accomplish 90-day, 180-day, and 36-month PMIs per PMI schedule		Performance is acceptable when the performance standard is met and/or exceeded

				PWS 3.6.2.3		Account for 100% of serial controlled C4I equipment/accessories in SBSS and IMDS and ensure proper secured storage		Performance is acceptable when the performance standard is met and/or exceeded

						7. Medical:

				PWS: 3.8. AFI 41-209, Chapter 13.17.3		Complete all annual inventories		95% inventory accuracy rate for medical assets

								Achieve monthly readiness rate of 90% overall and for critical items across all assemblages

								NOTE:  Back ordered items are not included in readiness rate

						8. TRAP:

				PWS Para 3.7.4		Maintain stored TRAP in serviceable condition		90% Serviceability rate

		3		Mission Support

						A. Materiel Management

				Provide and maintain comprehensive, resource management that focuses on meeting or exceeding customer requirements and ensures compliance with all mandatory, statutory, and regulatory requirements		Maintain accurate control and accountability of Government property.

				PWS Section A, Para 4.1.7.		1. GFE/P Inventory		No major non-conformances allowed.

				PWS Section A, Para 4.1.7.3., 4.1.7.4.1., 4.1.7.8., 4.1.7.16.1., 4.1.9.1., 4.1.9.5., 4.1.9.10.		2. Health of Supply Account		No major non-conformances allowed.

				PWS Section A, Para 4.2. and Para 5.4.		B. Packaging, Storage, Handling and Shipping: Properly handle, store, package, preserve, and deliver freight and materials to include certification and packaging of HAZMAT.		No major non-conformances allowed; no delays on any shipment due to contractor documentation error(s).

				PWS Section A, Para 4.2. and Para 5.4.		1.  Ensure contingency and exercise cargo is not delayed at the port due to contractor documentation errors		No delays on any shipment due to contractor documentation error(s).

				PWS Section A, Para 4.2.		2.  Properly handle, store, package, preserve, and deliver freight and materials to include certification and packaging of HAZMAT.		Performance is acceptable when the performance standards are met or exceeded

		4		Contingency Logistics Support & Exercises

						A. Logistics Readiness Center (LRC) Taskers

				PWS Section A, Para 5.4.		Execute contingency/exercise outload taskers as directed by the Govt.		No major non-conformances allowed.

		5		Facilities Maintenance

						A. Infrastructure:

				PWS Para 6.0. and Appendix J		Maintain facilities IAW PWS.		???
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