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Carers Leads in England


National Government

Parliament debates carers

MPs recently debated a report Supporting and valuing carers (Select Committee for Work & Pensions, August 2008). The Princess Royal Trust for Carers and Crossroads were praised by MPs and some called for Government investment to provide a carers’ service in every area which would help achieve the Putting People First commitment to universal information, advice and advocacy service for people needing services and their carers.

Joan Humble MP called for carers’ services to be given funding that was more secure than the typical three year (or shorter) grant. She suggested direct national funding for services. The urgent need for Carer’s Allowance reform was also raised. The full debate is at:

www.publications.parliament.uk/pa/cm200809/cmhansrd/cm090226/halltext/90226h0001.htm#09022649000001 

Major report launched: Putting People First without putting carers second 

Our report was launched at Parliament on 26th Feb by Phil Hope MP, Minister for Care Services. This report builds on the government’s Putting People First programme and examines the challenges that local councils and health trusts face in making personalisation a reality for carers alongside those they care for. It also gives 30+ brief examples of local commissioners and services already finding solutions to these challenges. 

Our key messages are that we must make personalisation work for whole families and communities, not just for individuals. This will need new relationships between the person receiving care, carers and professionals and improved working between PCTs and local authorities. 

Contact Gordon Conochie (gconochie@carers.org) for a hard copy or download:

www.carers.org/professionals/health/health-and-wellbeing,808,PP.html 

No break for carers
Feedback from carers’ centres and Crossroads schemes indicate that many PCTs will be spending their share of the £150m Carers’ Strategy monies intended for carers’ breaks on other things. 

· 11 PCTs have indicated that they will be spending part or all of their allocation providing breaks. The majority of these are only committing a portion, such as one-third. 
· 38 PCTs are confused, have not entered into discussions or have still to decide what they will do. Many PCTs were unaware of the funding and a few remained unconvinced that it exists.
· 23 PCTs acknowledge the extra funding but do not intend to spend it on carers. 

We have produced a template letter that carers’ centres and Crossroads schemes can use to send to their PCT explaining that the National Carers’ Strategy and NHS Operating Framework requires them to consult carers and third sector organisations when producing a joint plan with their Local Authority. A questionnaire also accompanies this. Strategic Health Authority Chairpersons have also discussed this and we have written to every SHA Chief Executive. We have also raised the issue with the Minister at the Standing Commission on Carers. Contact Gordon Conochie to see the template letter and questionnaire sent to PCTs.
DH Report: How carers were affected by Individual Budgets

Key messages from the report:

· IBs are usually positive for carers and are significantly associated with positive impacts on carers’ reported quality of life. When other factors are taken into account, IBs are also associated with positive social care outcomes too. Carers of people with IBs appear to spend more hours caring overall but less on personal care and more on care planning, such as recruiting and managing personal assistants.

· Some IB pilots overlooked vital carer rights such as Carers’ Assessments. Some carers saw very much increased care management responsibilities. One carer gave up work to make time to manage an IB.

· A minority of carers received a payment from the service user’s IB and in all cases this was far lower than the value of the help actually given. None of the carers who were paid feel that the payment adequately reflects their caring contribution.

· Carers of older people appear to benefit from a more holistic approach to assessment and support planning. In some cases, professionals appeared to assume that families of people with learning disabilities might be a barrier to independence.

It is notable that an IB would be expected to be lower if help from an informal carer was taken into account in resource allocation. This is in line with the current system of allocating scarce resources using Fair Access to Care, but the difference will be more noticeable to families as it will appear in cash terms, rather than in terms of access to services. The Trust feels that this new lever in the system, alongside what anecdotally appears to be a marked increase in carers paid through personal budgets in some areas, merit further research. 

A full summary is available from Gordon Conochie gconochie@carers.org   
Report: Jobcentres Plus (JCP) should work with carers’ centres

The National Audit Office (NAO) has reported on how the Dept for Work & Pensions (DWP) support carers through Carers’ Allowance and employment support. A key recommendation is that the DWP & JCP need to coordinate services at a local level with partners including carers’ organisations so that carers can access their services more effectively. Other key findings and recommendations:

· Two-thirds of JCP Personal Advisers do not think carers get the support they might reasonably expect. 
· One-fifth of carers surveyed found it difficult to apply for Carer’s Allowance or that responses took too long.
· JCPs should fund replacement care whilst carers attend interviews or training.

· JCP should assess the effectiveness of the new Care Partnership Managers, currently being recruited.

A full summary is available from Gordon Conochie gconochie@carers.org http://www.nao.org.uk/publications/0809/supporting_carers_to_care.aspx  

DH Social Care Green Paper Team meeting
At a recent stakeholders meeting the DH emphasised that the Green Paper will set out a number of high-level options for reform and will be consultative in nature. Principle themes: 
Fairness:

· Social justice in collecting and distributing resources

· Something for everyone who contributes

· Access to services based on clear and consistent criteria

Partnership:

· Supporting families and communities who make a difference 

· Care is a responsibility shared by individuals, families, the community and the state

Spending wisely:

· Accountability for public spending 

· Measuring outcomes and developing evidence on what works 

· Supporting people in making choices 
Consultation: Common Assessment Framework for Adults

The Framework intends to promote more efficient and timely exchanges of information around assessments and proposes that there should be a single care co-ordinator. They ask whether carers should be allowed to be the official care co-ordinator. We have submitted our response advising that many carers already act as care coordinators, so formal recognition would only reflect reality and would hopefully provide access to increased support for that role. 
Our response also warns that some people struggle to complete self assessment forms that are designed for professionals. We included feedback from a carer who explained numerous problems when trying to complete a self assessment form and the support plan. 
Contact Gordon Conochie to read our response gconochie@carers.org 
Local Government
New Council Performance Framework

The new Performance Assessment Guide for council inspections was published by the Commission for Social Care Inspection – now the Care Quality Commission. The "Outcomes and Performance Characteristics” replace the current "Grade Descriptors" and contain significant changes to ensure that carer support is prominent throughout.

The Performance Assessment has changed to be more focused on councils delivering the National Carers Strategy alongside other key strategies such as Putting People First. Adult social care services will be assessed against the seven outcomes from the Health White Paper, Our Health, Our Care, Our Say and against two domains (‘leadership’ and ‘commissioning and use of resources’). Inspection has moved away from points-based star ratings, towards a more subjective judgement which should allow for councils to focus less on number crunching and more on gathering evidence for outcomes from a range of sources. This wider evidence is likely to become much more prominent than a narrow focus on NI135 scores.
Some expectations included in the outcome and domain headlines relevant to carers include:

· Carers are able to balance caring with a life of their own

· Families are supported so that children do not have to take on inappropriate caring roles

· Organisations for people who use services and carers are well supported.

· Carers are able to continue in employment or return to work where they choose to do so.

· Family members and carers are supported and treated as experts and care partners.

· Voluntary organisations contribute views and develop services that support people in all communities. They can show that people who use services and carers are involved in the work.

· Commissioners engage with people who use services, carers, partners and service providers, and shape the market to improve outcomes and good value.

Contact Gordon Conochie for a full summary of the relevant outcomes and grade descriptors: gconochie@carers.org 
For the full description of the outcomes and domains, along with descriptions of adequate, good and excellent performance in each one, visit: http://www..cqc.org.uk/guidanceforprofessionals/socialcare/councils/performanceassessment/performanceassessmentprocess2008-09.cfm
Guidance for LAs on transforming social care

The Dept of Health have issued a Local Authority Circular to support councils in the ongoing transformation of adult social care as set out in ‘Putting People First’ focussing on: 

· Use of the ring-fenced Social Care Reform Grant in redesigning systems 

· Details of councils’ allocations and the purpose of the Grant
· A “plain English” description of the scoiety  which successful transformation should help create

On the first point the DH would like to see:

· An integrated approach to working with the NHS and other partners e.g. a focus on hospital discharge, intermediate care, transition to adulthood and co-location of services.

· A commissioning strategy with the capacity to support third/private sector innovation

· Universal, joined-up information and advice available for all individuals and carers, including those who self-assess and fund

· Mechanisms to actively involve family members and other carers as expert care partners, with appropriate training and practical support to enable carers to develop their skills and confidence.

Association of Directors of Adult Social Services and the Local Government Association will be conducting their own appraisal of current progress during March 2009. The full circular is at: www.dh.gov.uk/en/Publicationsandstatistics/Lettersandcirculars/LocalAuthorityCirculars/DH_095719 

IDeA Report: Adult Social Care - Access to information, advice and advocacy (IAA)

60% of Local Authority respondents were either not confident or undecided about their ability to know the advice and advocacy needs of their local population. Meeting the needs of socially excluded people was highlighted as a significant gap in IAA strategies. 

Social work and care management posts are being deleted without providing adequate support to facilitate assessment, information, advice, advocacy, support planning and brokerage services. 
Key recommendations:

· Transformation and personalisation are dependent upon good information, advice, advocacy, support planning and brokerage being available.

· The strategic significance of providing good quality information should be understood by all stakeholders

· Information should be available in a range of formats/ channels and accessible to all groups

· IAA support should be tailored to individual needs and preferences 
· Include people who use information, advice and advocacy in the design, implementation and evaluation of those services

http://www.idea.gov.uk/idk/core/page.do?pageId=9454439 

Service Development 
DH website and helpline for carers launched 

A new online information service for carers, Carers Direct, has been launched to provide comprehensive resource to help carers. Users can enter their postcode (England only) to find out what services are nearby including carers’ centres, GP, hospitals. http://www.nhs.uk/carersdirect/Pages/CarersDirectHome.aspx 

The website also includes guidance on the different stages of caring, information for claiming benefits, contact details for local authorities, video clips of carers telling their stories and news articles about different conditions and topical issues. There is also a section for young carers.  The national telephone helpline is now live on: 0808 802 0202

Both services will rely on local carers’ services updating the national database of relevant information, making the availability of personalised, face to face services even more important. Such services are also mandated by the Putting People First commitment to every area developing a universal offer of advice and information for carers and service users, which is a key feature of the new council performance framework.
Leeds creates a Carers’ Charter

NHS Leeds, Leeds Teaching Hospital NHS Trust, Leeds Partnership Foundation NHS Trust and Leeds City Council have produced a carers’ charter. The charter sets out what carers using their services can expect and provides contact details for those seeking further information.

The charter is available in credit card format as well as A3 and A4 poster sizes. More online: http://www.carers.org/professionals/health/articles/good-practice-in-carer-support,896,PR.html 
End of Life Care project praised by DH and National Audit Office (NAO)

A service by Tower Hamlets Carers’ Centre has been assessed as an example of good & innovative practice in End of Life Care being cited on the national End of Life Care website and being asked to present at the NAO’s national conference. 

Along with the PCT and Council, Tower Hamlets set up a project to support carers through a co-ordinator who acts as a primary link and single point of contact for medical and social care services. The co-ordinator identifies what support carers require – health, social, emotional or financial – and then arranges for that support to be provided as quickly as possible with the aim of cutting emergency admissions and acute bed days.  http://www.endoflifecareforadults.nhs.uk/eolc/CS217.htm 

Bringing together hospitals and social services

Bromley Carers’ Centre is running a successful project employing a Hospital Link Worker who is based in the Social Service Department of the local hospital.  Her role is to take referrals from Care Managers and hospital staff, carry out carers assessments, whilst the person they care for is in hospital and refer carers to Carers Bromley. She also advocates on behalf of the carer, particularly in relation to hospital discharge and services that need to be in place for this transition to be positive for all concerned.  Full summary available:
http://www.carers.org/professionals/health/articles/good-practice-in-carer-support,896,PR.html
Carers UK National Carers Summit

The 3rd annual National Carers Summit will take place on November 12th 2009 in Canary Wharf, London. Visit www.carersuk.org for more details
Contact details for policy issues: 
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