Key Aim 1.
To Lead and Engage the Community

The Council has chosen as its first aim “Leading and Engaging the Community“.  

It is about how we make decisions, how we represents individuals, communities and the whole District, how we act and works with other public services and bodies in the interests of the District and how we consult and involve local people.  

Objectives have been chosen, therefore, in recognition of our changing role and in order to enhance the two way dialogue with local communities.  Without this two way dialogue we cannot truly respond to the public’s needs and act on your behalf. 

Political Management of Key Aim 1 and its Objectives

The Policy, Performance and Audit Scrutiny Committee has responsibility for overseeing the delivery of Aim 1 and its Objectives.  

It also has responsibility for monitoring the progress of the process of Best Value within the Council as a whole.  This includes the Best Value Reviews and the production of this Annual Performance Plan and its summary. The Scrutiny Committee monitors progress on all of the targets but particularly those for Aim 1.

One Cabinet Member, Councillor Fairhurst, has responsibility for Key Aim 1 – to Lead and Engage the Community. 

There is a also a separate Cabinet Spokesperson, Councillor Patten, for staffing matters.  

Councillor Gubby is the Cabinet Spokesperson for Finance and Councillor Kentfield is Cabinet Spokesperson for e-government.

Service Departments Delivering Key Aim 1 and its Objectives

As this is such a wide reaching aim, all of the Council’s departments and divisions have some involvement in delivering the objectives.  An example of this would be the consultation with customers which takes place in all departments.  

However, the main service department delivering key aim 1 and its objectives is the Corporate Services Department.  This includes financial management and financial services; the Information Technology Division; the Administration and Legal Services Division; and the Personnel and Management Services Division.
Expenditure: 

£4,203,060, (less financing items), £5,042,165. (2002 figures – 2003 to be inserted)

Main Policies, Plans and Strategies which Deliver Key Aim 1.

The Community Strategy 

The strategy is designed to reflect the long term aims of meeting and improving the economic, social and environmental needs of the Rother area.  This is a statutory (required by legislation) document.  It is a strategy for the whole of Rother to cover its future development from 2003 to 2008.  That means it belongs to a number of different organistions and not just this Council.  The strategy was developed in partnership with other organisations and individuals in this community.   

A copy of the Community Strategy and information about the Partnership is available on the Council’s website at www.rother.gov.uk.

The Council’s Constitution
The Council’s new Constitution was finalised in autumn 2001 and established a Leader, Cabinet, Scrutiny Committees and various other new elements.  

The Constitution has 8 main sections which include the articles of the Constitution, the responsibilities of each Committee, the rules of procedure, codes of conduct and protocols, Members Allowances and which responsibilities are delegated to officers.

A copy of the constitution is available from all Council offices and on the website at www.rother.gov.uk .

Objective 1.A  
To ensure that the Council’s budget and services are organised, resourced and managed in a cost effective and sustainable manner.


Performance in 2002/03
1.A.1
Establishing and developing the performance management framework by 31st March 2003.

· An officers Performance Management Framework project team was set up and external support was recruited.

· IT tendering process due to be completed mid January and system implementation by mid February.

· Business Planning questionnaires for Councillors and partner organisations and staff were circulated & returned as part of consultation prior to drafting the Corporate Plan and reviewing the Council’s aims and objectives.
1.A.2
undertaking a review of the organisational structure by 31st March 2003.

· Proposed new structure of the departments has been the subject of consultation with Management Team and all staff and has been submitted to the Council for approval.  The main changes will be  re-structuring from three departments to two departments (one for support services and one for front line services) and the creation of a Policy & Performance Unit reporting directly to the Chief Executive
1.A.3
transferring internal forms related to personnel management to electronic format by 31st December 2002 to ensure daily reports on the overall staffing.

· This target was included in error in the Performance Plan 2002 and this action was not planned to take place.
1.A.4
making available online access to historic information on land drainage by 31st December 2002 to assist with records management.

· Not achievable due to preparation of grounds maintenance contract.  By July 2003 we will have a facility available where people can make enquiries by email and receive an email copy of the drainage plan..
1.A.5
developing a web-based Housing Register with secure access.

· Tenders back from 3 providers.  Shortlisted to 2.  Contractor agreed but need to finalise arrangements and fix price.  Hope to have first phase of the system up and ready for end of 2003 financial year.
1.A.6
Producing financial monitoring information on a regular basis for consideration by Management Team, Cabinet and Scrutiny Committees.

· Reports submitted to PPA Budget Sub-Committee detailing proposed new revenue monitoring reporting framework.  Reports now being submitted on a regular basis.

1.A.7
developing an online order facility by the Reprographics Unit for internal stationery supply and printing requirements.

· Initial investigations have been carried out.  Limited resources have been identified to progress the development work to achieve implementation.  Problems have been experienced in making a form available to individual nominated ordering officers and sequence numbering of forms. Target now April 2003.
Targets for 2003/04
HS.1
Web access to the Housing Register will be available for Registered Social Landlords by the end of 2004.
Local Performance Indicators
	Action
	1999/00
	2000/01
	2001/02


	Target 

2002/03


	Actual 

2002/03
	Target 2003/04

	1.A.8 Performance Target of 99% availability of central computer during normal office hours

(                  New code IT.1
	99%
	99.5%
	99%
	99%
	
	99%

	1.A.9 Surplus cash investments to outperform the 7-day rate on fixed interest deposits

(                 New code FS.1
	Under performed
	Out performed
	Out performed
	Out perform
	
	Out perform

	1.A.10 Production of the Annual Statement of Accounts, for approval by Council

(                  New code FS.2
	achieved
	20.09.01
	31.08.02
	31.08.03
	
	31 August 2004.     

	1.A.11 Production of the published Budget Book

(                  New code FS.3
	New for 2001/02
	New for 2001/02
	10.06.02
	30.04.03
	
	30.04.04

	1.A.12 Internal Audit section to achieve 90% of its planned audits.

(                New code IA.1
	New for 2002/03
	New for 2002/03
	New for 2002/03
	90%
	
	90%


Best Value Review on Information Technology 

This review was completed in November 2000.  The review considered the services delivered by the IT Section and an extensive comparison exercise was carried out with roughly one-half of all District Councils in the country.  Generally the service provided within Rother falls within the lower cost range, and service users have expressed their satisfaction.  This review was particularly important in view of the E-Government requirements now facing local authorities.  

The Audit Commission’s Best Value Inspection Service inspected the Review in 2001 and rated the Information Technology Service with two stars for “Good” and also rated the service as “Likely to Improve”.   Details of the Review are available on request or on the Council website (www.rother.gov.uk). 

Since the Review an agreed action plan has resulted in:

· the appointment of a Website officer in July 2001 and 

· a newly designed website by November 2001.  

· The Council has joined the Society of Information Technology Managers’ benchmarking group.  

· The updated Information & Communication Technology Strategy is due for publication early in 2002 and will be linked to the Council’s E-Government Strategy.  

· The central mainframe was replaced in January 2001 and the future direction of its use is being considered at the time of writing this Plan.

Progress of Action Plan in 2002/03
Website development is progressing and a Content Management System will be installed prior to the end of year with the aim of streamlining the flow of data from end users to the web.

Benchmarking data is received monthly and the Council compares favourably.

The “ICT Strategy 2002” and “E-Government Strategy” have been published and progress is monitored.

Plans to replace the central mainframe are progressing and a decision will be known by September 2003.

The IEG2 Statement will, hopefully, result in increased ICT activity and this together with work resulting from IEG1 will mean that projects funded by IEG monies must be completed by March 2004.  

Improvements Planned for 2003/04 
· Commission and install laptop computers for Members by end of June 2003.

· Implement new Financial Information System by March 2004.

· Implement new Register of Electors System by September 2004.
· Renewal of telephone and network cabling with structured system within the Town Hall building. 
· Decision on replacing the computer main frame by September 2003 and then work on replacing the mainframe during 2004 onwards.

Best Value Review on Cashiers and Exchequer Services

Initially these services were reviewed independently of each other but during the course of the work it was decided to find joint solutions to improving the service for the public.  

The Cashiers review was completed and considered by Committee in January 2001.  A number of issues came from this review, not least of which was an extremely high customer satisfaction rating (93%).  The comparison with other authorities showed that both our staff numbers and the cost per transaction were better than average, but not as good as the “top performers”.
An action plan has been approved by Council, which seeks to move our performance into the upper quartile (i.e. the top 25% of district councils in the Country):

· new payment methods e.g. via the Internet, debit/credit cards, and 

· a possible merging of the Cashiers Team with the Exchequer Services, which will lead to reduced transaction costs and the ability to provide greater customer satisfaction through the development of a general enquiries counter.

The Exchequer Review was completed and considered by Committee in March 2001. The service was considered to be of a high quality by its customers, although some of the unit costs were above average.  The findings of the review indicated that: 

· financial savings, and other efficiency gains could be achieved, by merging the Exchequers and Cashiers Sections into one team.  

· This team would then actively pursue standardised working and multi-skilling techniques.

· The action plan set a target date of December 2001 for completion of the merger, 

· together with a number of other service enhancements, to include, for example, the increased use of information technology.

Since the Reviews the following actions have been taken to improve services:

· The implementation of debit/credit card following completion of the necessary infrastructure works.

· Customers can now make payments through the Council’s website.

· All office alterations were carried out on schedule by the end of 2001 and the Cashiers and Exchequers Sections have been merged into one team.

· The early voluntary retirement of one member of the current Exchequer Team was agreed.

Forthcoming actions for 2002 were:

· Standardised and multi-skill working will continue to be developed now that all staff are located in the new offices. 

· Staff training has been reviewed, initially one member of staff is undertaking training towards an accountancy qualification.  

The combined reviews were inspected in November 2001 by the Best Value Inspection Service from the Audit Commission.  The resulting rating was “two stars” for a good service, and “promising” for the likelihood of the service improving.  

Progress of Action Plan in 2002/03
To be added later in the year.

Improvements Planned for 2003/04 and onwards
To be added.

Best Value Review on Benefit Investigation Unit

This review was completed and considered by Policy, Performance and Audit Scrutiny Committee and Cabinet in November and December 2001 respectively.  The review was on the work of preventing fraud in benefit claims through the Benefit Investigations Unit which was managed in Internal Audit in the Finance Division of the Corporate Services Department.  

Both cost and particularly performance compared favourably with other units.  Rother carries out over double the number of investigations and uncovered a greater number of frauds in a comparison study with 20 other similar district councils.  It was found that there was a high level of customer satisfaction.  Externalising the service under contract was given consideration. 

The Review found that the unit would benefit from being merged with and managed in the Revenues Client Section.  The main benefit was cost efficiency to the Council.  Benefits to the customer were found through new information technology.

The action plan was:

· To merge the Benefit Investigation unit with the Client Team in consultation with staff and Staff Side and revise the service to cover Verification Framework visiting and the new Weekly Incorrect Benefit subsidy regime by 31st March 2002.

· Make budget savings by providing the unit with a portable scanner for instant copying of claimant’s original documents during a visit by 31st March 2002.

· Transfer Support Officer to a permanent contract by 31st December 2001 to achieve more flexibility and efficiency for the Council.

· Increase 2002/03 budget to ensure that all investigators have training required to meet DWP requirements.

· Examine by 31st March 2003 if hand held computers will improve the service to claimants to give outline advice on changed circumstances.

Since the review the following actions have been taken: 

· As from 2 January 2002, the Benefits Investigation Unit was merged with the Revenues Client Team and the service has been revised to cover Verification Framework visiting and the new WIB subsidy regime.

· Two portable scanners for instant copying of claimant’s original documents during a visit have been purchased which will improve the service to benefit claimants.

· The extra funding needed for training the third investigator and to bring him up to DWP requirements has been earmarked in the 2002/03 budget.

· Savings have been made from 1 April 2002 by transferring specific budget items away from the direct costs of the unit

· The possibility of providing the investigators with hand held computers to give outline advice to the claimants on changed circumstances will be examined during 2002/03 if the technology becomes readily available.

Progress of Action Plan in 2002/03
To be added later in the year.

Improvements Planned for 2003/04 and onwards
To be added.

Best Value Review on Internal Audit Unit

Internal audit is a statutory function for all Councils. This review is on the work and operation of the Internal Audit unit, which forms part of the Corporate Services Department. This review was completed and submitted to Cabinet in April 2002.  

The main findings of the Review were:

· Internal audit is a statutory function and very few other authorities externalise this service.  

· All major aspects of the Audit Plan have been effectively covered over the past three years. This achievement has been reported to and accepted by the Performance Review and Audit Committee on an annual basis over the last few years.
· The staff are skilled, experienced and well trained, particularly in specialist areas.  This is an important part of the success of the unit and an issue for future provision.

· There is a very high level of customer satisfaction.

· In order to improve efficiency a new audit management (IT) system was required to replace a very old and time consuming system.

· On testing the market there was no interest shown in the Internal Audit services alone and those companies expressing an interest were looking for other services (that Rother does not provide) to be included in a package.  The addition of a client function to monitor the contract and other costs did not appear to make outsourcing a cost effective option.

· The cost of the Rother service and the staffing levels were about average.

· The workload covered by the Rother service was higher than average, often amongst the best in different elements.  In particular the auditors can provide computer audit and provide the largest amount to this authority in a comparison study with other authorities.

· District Audit have recently compared the unit’s work against the latest national Code of Practice and the result is extremely favourable.
Action Plan
90% completion of the audit plan by 31 March 2007 (increase of 6%).

Growth in training budget to provide additional training support, training focused on providing for future Council needs.

New audit management system.

Progress of Action Plan in 2002/03
To be added later in the year.

Improvements Planned for 2003/04 and onwards

To be added….

Best Value Review on Revenues and Benefits Service

This mandatory service includes the following key functions:


Council Tax

-
billing, collection and recovery


Business Rates (NNDR)


-
billing, collection and recovery


Housing and Council Tax Benefits
-
processing of claims, administration of







changes and payment of benefits 





allowed


Customer Services Reception

-
management of the public counter in 







the Amherst Road Building

Since April 1999 the work has been contracted to LIBERATA UK Ltd (formerly CSL Group Ltd.)







Key Findings
Options for future delivery beyond the expiry of the current contract include:


-
extend the existing contract with Liberata UK Ltd.


-
re-tender for a replacement contract


-
bring the work back in-house


-
partnership with other councils

-
consider splitting the service and seeking part internal and part external provision

Overall the service performs well with the collection of Council Tax and Business Rates putting Rother amongst the best performers in the country.  The outsourced contract had a difficult first year resulting in a high number of complaints due to the backlog in processing benefit claims.  Client side officers worked closely with the contract managers to resolve issues and improvements were then forthcoming.  It soon became evident that the contract was operating on a tight budget and suggested service improvements have not occurred.  

The service is currently being delivered satisfactorily and at a relatively modest operating cost.  

The Council has consistently been in the top quartile for the collection of Council Tax and Business Rates and a steady improvement has been noted during the outsourced contract.

Although the Benefits service suffered from backlogs and accuracy problems during the first year of the contract, there is currently no backlog and other problems have significantly reduced.

More emphasis on quality of staffing, training, publicity and promotion of the Benefit service should be considered.    

Consultation showed that there is room for improvement in the telephone and reception facilities provided to benefit clients.  Another area for improvement identified by all consultees are general communications issues e.g. leaflets, forms, telephones.

One major concern related to a necessary change of computer system. It was agreed that this could be achieved in partnership with another council or possibly with the involvement of an external contractor.  

Desired Service Aspirations to Take Services to Best 25%
-
improved publicity to encourage Benefit take-up

-
hold surgeries on a regular basis to enable customers to have “face to face” contact.  This could, hopefully, be achieved through proposals being implemented by the East Sussex E-Government Partnership

-
access to services through the internet, allowing more up to date information to be readily available

-
applications for Benefits, change of address, etc., via the internet

-
opportunities for payment via credit card using the internet

-
improved telephone service

-
strive to improve clarity and content of letters and forms

To achieve the maximum level of customer satisfaction with service provision by improving the reception facilities, exploring opportunities for extended hours of operation and by carrying out regular satisfaction surveys.

To achieve the standards set by the Performance Framework, recommended by the Department of Work and Pensions, for the processing of Benefits.

To implement in full the Verification Framework for Benefits as promoted by the Department of Work and Pensions.

To replace the current computer systems, prepared and supported in house, with modern externally acquired software, if possible in partnership with another council.

Progress of Action Plan in 2002/03
To be added later in the year.

Improvements Planned for 2003/04 and onwards
To be added later in the year.

National Performance Indicators
	
	The indicator is or was not applied on this year
	(
(
(
	Performance:

 Improving

 Maintaining level

 Declining
	
	Rother is in the top 25% of district councils in the Country
	
	Rother is in the top 25% of a benchmarking group of similar district councils


	Ref. Code
	Performance Indicator
	2000/01
	2001/2
	2002/03 Target
	  Result      Target      Target
	Best 25%

Districts
	Best 25%

Group

	
	
	
	
	
	2002/03
	2003/04
	2004/05
	2005/06
	
	

	CORPORATE HEALTH

	BV2
	Commission for Racial Equality’s ‘Standard for Local Government’ Level
	Level 1
	Level 1
	Level 2
	Level 
	1 point
	2 points
	2 points
	Level 1
	Level 1

	(
	Comment
	This indicator has been re-written for 2003 changing the scoring to 1 point for having a Race Equality Scheme (satisfying certain criteria) and 1 point for continuing improvements for race equality (satisfying certain criteria).

	BV3
	% citizens satisfied with overall performance of authority
	67%
	67%
	67%
	67%
	70%
	70%
	70%
	
	70%

	(
	Comment
	This survey undertaken once every three years.

	BV8
	% of undisputed invoices paid in 30 days
	96.01%
	97.75%
	100%
	
	100%
	100%
	100%
	92%
	96%

	(
	Comment
	Statutory targets set by DTLR as businesses have a right to claim interest on late payment of invoices from all businesses and the public sector.  In 2003 it has been proposed that the measurement is amended as below under BV8 A, B, C, D, E, F, G.

	BV8

A
	Total number of invoices received within year
	
	
	
	
	
	
	
	
	

	
	Comment
	There is no comparative information available from other local authorities.

	BV8

B
	Invoices paid on time within 30 days or agreed terms
	
	
	
	
	
	
	
	
	

	
	Comment
	There is no comparative information available from other local authorities.

	BV8

C
	% paid within 30 days or agreed terms
	96.01%
	97.75%
	100%
	
	100%
	100%
	100%
	92%
	96%

	(
	Comment
	

	BV8

D
	Invoices paid late
	
	
	
	
	
	
	
	
	

	
	Comment
	There is no comparative information available from other local authorities.

	BV8

E
	% paid late
	
	
	
	
	
	
	
	
	

	
	Comment
	There is no comparative information available from other local authorities.

	BV8

F
	Total invoices disputed 
	
	
	
	
	
	
	
	
	

	
	Comment
	There is no comparative information available from other local authorities.

	BV8

G
	% invoices disputed
	
	
	
	
	
	
	
	
	

	
	Comment
	There is no comparative information available from other local authorities.

	BV8
	Proportion of Council Tax collected
	96.97%
	99.05%
	99.18%
	
	99.19%
	99.10%
	99.1%
	98.2%
	98.36%

	(
	Comment
	Rother is in the top 25% of all District Councils and in our Audit Family and Core Group. 

Government has set a top quartile target figure of 98.2% for District Councils 

	BV10
	Proportion of Business Rates collected
	99.18%
	99.12%
	99.10%
	
	99.10%
	99.10%
	99.10%
	98.7%
	99%

	(
	Comment
	Rother is in the top 25% of all District Councils and in Family and Core Groups.  Government has set a top quartile figure of 98.7% for District Councils  


	
	The indicator is or was not applied on this year
	(
(
(
	Performance:

Improving

Maintaining level

Declining
	
	Rother is in the top 25% of district councils in the Country
	
	Rother is in the top 25% of a benchmarking group of similar district councils


	Ref. Code
	Performance Indicator
	2000/01
	2001/2
	2002/03 Target
	  Result      Target      Target       Target
	Best 25%

Districts
	Best 25%

Group

	
	
	
	
	
	2002/03
	2003/04
	2004/05
	2005/06
	
	

	CORPORATE HEALTH

	BV11a
	% of women in top 5% of earners
	
	
	Set

baseline
	
	
	
	
	
	Not 

Available

	
	Comment
	A new indicator for 2002/03, which supersedes BV11.  This year the baseline level is set.

	BV11b
	% of black & minority ethnic staff in top 5%
	
	
	Set baseline
	
	
	
	
	
	Not 

Available

	
	Comment
	A new indicator for 2002/03.  This year the Council sets its baseline performance level. 

	BV12
	Number of working days lost to sickness absence
	8.08
	10.65
	7.5


	
	6.8
	6.8
	6.8
	
	8.04

	(
	Comment
	

	BV14
	Early retirement as a perrcentage of the total workforce
	0%
	0.45%


	0%


	
	0.45%
	0.45%
	0.45%
	0.45%
	0.23%

	(
	Comment
	0.45% = one person.

	BV15
	Ill-health retirements as a percentage of the total workforce
	0%
	1.98%
	0
	
	.45%
	.45%
	.45%
	0.35%
	0%

	(
	Comment
	1.98% = 4 retirements.  .45% = 1 ill health retirement.

	BV16
	(a) % staff declaring they meet Disability Discrimination Act definition compared with (b) % economically active disabled people in authority’s area.
	Not monitored
	(a) 0.9%

(b) 9.6%
	2%

9.6%


	
	2%

9.6%
	2%

9.6%
	2%

9.6%
	(a) 2%
	(a) 1.62%

	
	Comment
	‘Economically active’ disabled people means, for this purpose, aged between 18 and 65. (b) is an approximate figure calculated from the previous Census’ information supplied by East Sussex County Council and will be revised during 2003.

	BV17
	(a) % ethnic minority staff compared  (b) % of the economically active minority ethnic community in local pop’n
	0.93%

1%
	0.9%

1%
	1%

1%
	
	1%

1%
	1%

1%
	1%

1%
	1.7%
	(a)

1%

	(
	Comment
	Economically active means, for this purpose, aged between 18 and 65.


Objective 1.B  
To provide a range of service delivery options to ensure that the Council’s services are accessible to all our customers and responsive to their needs.

Performance in 2002/03
1.B.1
making available current planning applications and decisions on the Council’s website by 1st July 2002.

· Scanning commenced but public access not yet live.
1.B.2
starting a new archive on the website of historical planning records and past applications by 31st March 2003.

· Archived images are progressively available over network.
1.B.3
making available information and advice pages on building control and planning by 1st May 2002.

· The information & advice pages will be made available in conjunction with public access to planning applications.
1.B.4
making available all application forms for social housing and information pages on the Housing Strategy on the website by 31st July 2002.

· Awaiting Members approval of Housing Strategy to add to web on 28 October 2002 – also need to agree changes to documents and staff contact information to be put on system.
1.B.5
making available Community Environment information pages on matters such as pollution, recycling, etc. on the website by 31st July 2002.

· A structure for the new website pages has been agreed and will be set up by late autumn.  The content and advisory information are being updated and will be added as soon as possible.  A new timetable is currently being established.
1.B.6
Adding the ability to pay car parking fines on line by 31st December 2002.

· Currently provided via Treasurer’s Facility to be extended to Beeching Road - revised completion date of March 2003.
1.B.7
Book sports pitches on line by 31st December 2002.

· Basic system purchased by LTL, awaiting on-line service.

· Revised completion date of March 2003.
1.B.8
undertaking a comprehensive examination of the Best Value Review Programme by 30th June 2002.

· Deadline exceeded.  However, achieved by end of July.  Consultation taken with Best Value Working Party.  Report for Policy, Performance and Audit Scrutiny Committee prepared for November 2002.
1.B.9
introducing a telephone facility to enable customers to pay their council tax and business rates by debit card, and to accept credit card payments for other types of invoice issued by the Council.

· Telephone facility went live during spring this year.  

1.B.10
making available application forms requests for all financial services through the website with linked email addresses for return of information and enquiries where appropriate.

· Forms for grants and bus passes are due to be available on line shortly.

1.B.11
pursuing the objectives set out in the Council’s E-Government Strategy through the East Sussex E-Government Partnership, particularly the establishment of “Public Information Centres”.

· Discussions underway.  Now focussed on Battle Help and Advice Centre as a pilot project for joint information service with East Sussex County Council and possibly other agencies e.g. Police.

Targets for 2003/04
HS.2
Agree funding and implement by 2004 availability of application forms for social housing and information pages on the Housing Strategy on the website.


FS.4
Monitor pilot Help Point and develop public information kiosks.

PL.1
New applications for works to Tree Preservation Order trees to be recorded on computer database and Geographical Information System by end of April 2003.

PL.2
Put all existing Tree Preservation Orders on Geographical Information System by January 2004.

National Performance Indicators
	
	The indicator is or was not applied on this year
	(
(
(
	Performance:

 Improving

 Maintaining level

 Declining
	
	Rother is in the top 25% of district councils in the Country
	
	Rother is in the top 25% of a benchmarking group of similar district councils


	Ref. Code
	Performance Indicator
	2000/01
	2001/02
	2002/03

Targets
	 Actual        Target      Target      Target
	Best 25%

Districts
	Best 25%

Group

	
	
	
	
	
	2002/03
	2003/04
	2004/05
	2005/06
	
	

	CORPORATE HEALTH

	BV157
	% interactions with the public capable of Electronic service delivery delivered by internet or other paperless methods
	
	24%
	40%
	
	60%
	80%
	100%
	
	48.4%

	(
	Comment
	Target for 2003/04 revised in year from 50% to 40%


Local Performance Indicators
	Action
	1999/00
	2000/01
	2001/02


	Target 

2002/03


	Actual 

2002/03
	Target 2003/04

	PMS.1

% of authority’s buildings open to the public in which all public areas are suitable & accessible for disabled people 

(a) as laid out by previous national performance indicator and

(b) under the Disability Act.

	80%

0%
	80%

0%
	80%

0%
	80%

20%
	80%

%
	100%

20%


Best Value Review on Access to Rother District Council’s Services
 

This review started in late 2001 and is due for completion during 2002/03.  It covers the many ways in which the public or our customers access our services and get information about our services.  That includes our different receptions, the website, email, telephone system, general information publications, etc.  It also includes customer care and our complaints system.  

Key Findings

Challenge

Compare

Consult

Compete

Improvement Action Plan

To be completed when the Review has been finished.

 Objective 1.C 
To ensure consultation with the community and our partners is co-ordinated, appropriate and carried out in line with best practice standards in order to encourage participation.

Performance in 2002/03
1.C.1
To hold 3 Bexhill Town Forum meetings to consult with Bexhill residents on issues arising during the year.

· Meetings held in May and September 2002 and January 2003.

1.C.2
To hold 1 Business Rate Payers Forum meeting during the year to consult on the financial plans of the authority.

· Budget Forum held on 23 October 2002 with invitations to local businesses, interest groups, local organisations and the general public.

1.C.3
To hold 1 Parish Council Conference

· Parish and Town Council Conference held in April 2002.

· Arrangements for 2003 being progressed with East Sussex County Council.

1.C.4
Hold 1 Housing Forum

· Housing Forum held in June 2002.

· Meetings agreed to date have taken place – new meeting Housing Strategy Monitoring to be arranged for November 2002.

1.C.5
To have the Chief Executive of Rother District Council attend one meeting at every parish council during the year.

· 29 out of 32 visited, 2 booked for October.

1.C.6
To undertake consultation exercise on the Community Strategy, which will be lead by the Members of the Council following appropriate training and will be completed by July 2002.

· Consultation exercise has taken place.  A report will be presented to Cabinet at its next meeting on 4th November.

1.C.7
To actively participate in the DTLR research project “Connecting with Communities – Improving Communications in Local Government” and then utilise the results of that research on the opportunities for improving communication with our residents and customers in the preparation of a draft communication strategy by 31st March 2003.

· Communications Strategy Group formed and actively working through draft strategy proposals.  Resident’s “Welcome Pack” being produced, leaflets and signs “audit” in progress, Council “branding” being reviewed.

· Welcome Pack, Ask the Leader and new corporate branding to be launched in Democracy Week.

· Full update to go to November PP and A Scrutiny Committee.

1.C.8
To undertake a consultation exercise with the public on the impact of the changes implemented within the cashiering and exchequers department following completion of their best value review.

· Survey due to take place during Autumn.
Targets for 2003/04
DS.1
Hold 3 Bexhill Town Forum meetings.

FS.5
Hold 1 Business Rate Payers Forum.

DS.2
Hold 1 Parish and Town Council Conference.

CX.1
Chief Executive visits parish and town councils at a minimum of 5 visits per year, rolling programme to cover all in a 4 year period.

CS.1
Community Strategy with Local Strategy Partnership:

Establish strategy review date.

Establish progress reporting framework.

CS.2
Progress with full implementation of Communications Strategy.  Adapt and develop in light of public response and reaction.

DS.3
Formal consultation will be undertaken with existing recipients and contributors to the monthly Councillors’ Bulletin and then the benefits assessed of making it more widely available,  in order to develop and improve upon the information included within the Councillors’ Bulletin and its distribution.

National Performance Indicators
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	Performance:
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	Rother is in the top 25% of district councils in the Country
	
	Rother is in the top 25% of a benchmarking group of similar district councils
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	2002/03
	2003/04
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	CORPORATE HEALTH

	BV4
	The percentage of those making a complaint satisfied with the handling of those complaints
	41%
	41%
	41%
	41%


	45%
	45%
	45%
	
	45%

	(
	Comment
	This survey is undertaken once in every three years as indicated by having the same target for the three years covered by the survey.


Objective 1.D  
To conduct our business in an open and accountable manner.

Performance for 2002/03
1.D.1
To improve the sound system in the Council Chamber by either introducing more microphones or installing a new system before the end of the financial year.

· Additional microphones installed.  Feedback eliminator and further microphones on order.

1.D.2
To hold no less than 2 Cabinet meetings at locations other than Bexhill to provide a greater opportunity for attendance by residents from other places in the District.

· Regeneration and Environment Scrutiny Committee in November 2002 to be held in Rye.  Cabinet to be held on 4 March in Brede Village Hall.

(Target amended because public consultation said people were more interested in seeing meetings like Scrutiny Committees.)

1.D.3
To provide access to the Council’s budgets and statement of accounts via Rother’s web site and make provision for online feedback.

· Work progressing on Finance section of the website.

1.D.4
To consult with the business community via the website by posing strategic questions and encouraging responses.

· Businesses invited to attend Budget Forum held during October 2002.

Targets for 2003/04
DS.4
To hold no less than three formal meetings of the Cabinet or any other Committee at locations other than Bexhill to provide a greater opportunity for attendance by residents from other places in the District.

LG.1
Complete putting all Rother District Council current Byelaws on the Web site.
Local Performance Indicators
	Action
	1999/00
	2000/01
	2001/02 
	Target 2002/03
	Actual 2002/03
	Target 2003/04

	1.D.5

Returned Form As in response of District households to the annual Electoral Registration canvas 

(              New Code: ER.1
	92%
	88.26%
	87.04%
	89%
	
	90%


Objective 1.E 
To review national or regional decisions and policies which affect the District’s residents and to lobby for the interests of our residents.

Performance for 2002/03
1.E.1
To prepare a response on the financial aspects of the Local Government White Paper “Strong Local Leadership – Quality Public Services”.

· Report was presented to PPA Budget Sub Committee on 16 July, which detailed draft response to the Government Bill to be agreed by Cabinet at its 19 August meeting. Response to the Government Bill was agreed by Cabinet on 19 August.

1.E.2
To deliver the five point plan for regenerating the area created following the Government’s decision on the by-passes.

· Leader and Chief Executive on Steering Group and actively progressing Rother projects.  Work on detailed proposals for Bexhill Town Centre in hand.

Targets for 2003/04
CX.2
Progress projects covered in Task Force Plan.

Objective 1.F  
To promote understanding of the Council and its services.


Performance in 2002/03

1.F.1
To produce, consult with stakeholders and publish an annual performance plan by 30 June 2003 which will include reports on the achievement of all targets from the 2002/03 Plan and new targets demonstrating planned and sustained improvement to Council services together with budget information. 

1.F.2
To co-ordinate and improve the financial information published on the Council’s website by 31st March 2003 in order to promote a better understanding of the Council’s financial arrangements and situation 

· Finance section of the website is currently under development and work is progressing on target.
Target for 2003/04
BV.1
Produce and distribute an Annual Performance Plan by 30 June 2004 (and Summary by 31 March 04)

DS.5
To produce and distribute a Council handbook following the May election incorporating basic information about Council services and the newly elected Councillors.

CE.1
To open a Community & Environment exhibition centre at Broad Oak Park.
Objective 1.G  
To produce strategies and policies that will provide a long term vision and leadership for the district. 

Performance in 2002/03
1.G.1
To produce a Community Strategy by no later than April 2003.

· Consultation exercise has been completed.  A report will be submitted to Cabinet at its next meeting on 4th November.
1.G.2
To undertake a formal review and consultation with all stakeholders on the Council’s key aims and objectives and submit any recommendations to Cabinet and Council by December 2002 in preparation for adoption for 2003/04 and incorporation in the Council’s Performance Plan and individual Service Plans.

· Consultation questionnaire circulated to all Councillors.  All stakeholders requested to return their own organisation’s aims and objectives as part of wider consultation.  All staff consulted on their priorities & suggestions.  Draft recommendations for further consultation being drawn up.
Targets for 2003/04
National Performance Indicators
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	Rother is in the top 25% of district councils in the Country
	
	Rother is in the top 25% of a benchmarking group of similar district councils
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	2002/03
	2003/04
	2004/05
	2005/06
	
	

	

	BV1(a)
	does the authority have a community strategy,
	No
	No
	No


	No
	Yes
	Yes
	Yes
	Yes
	Yes



	(b)
	By when will a full review of the strategy be completed?
	
	
	Tba
	Tba
	Tba
	Tba
	Tba
	
	

	(c)
	Has the authority reported progress in implementing the strategy to the wider community this year?
	
	
	Tba
	Tba
	Tba
	Tba
	Tba
	
	

	(d)
	by when does the authority plan to have such a strategy in place?  Are the partnership arrangements in place to support the production of the strategy.
	
	
	1/4/03

Yes
	N/a


	N/a
	N/a
	N/a
	
	

	
	Comment:
	Tba = to be announced when the strategy is written.  N/a = should not be applicable.
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