SARFARAZ N. GUDUMIAN

London 
 


+44 7448811563 



gsnawaz@gmail.com

Senior Test Manager/Performance Specialist/ Automation Expert
PROFILE SUMMARY

· Technically Sound & Business Savvy Management Professional with 15+ years of IT experience and over 12 years experience in Performance Engineering; donning multiple hats as hands-on Performance Tester, Performance Test Lead, Test Manager specialised in Non-functional testing
· 10+ years of experience in Functional Testing, Automation , User Acceptance Testing, Security Testing & Test Management

· Have handled testing engagement covering functional testing, regression testing, System Integration testing, migration testing, End to End test data management, test automation, performance testing, business process based testing(UAT) and management.

· Excellently handled major projects such as Lloyds Bank (UK) – Internet banking & Islamic bank accounts, Fincancial Conduct Authourity (UK) – Intact, Standard Life Investments (UK) – CRM & CRIMS, BMC software (USA) – CCM product 
· Experienced across all phases of Performance Testing – Non Functional requirements gathering, Test Design, Test Script Development, Test Execution, Performance & Capacity monitoring, Capacity validation 

· Highly communicative Stake holder management, reporting, metrics tracking at program and platform levels whilst interacting with Business, CTO, Service Delivery team, Application Architects & Development SMEs

· Managed & Owned Test Program Estimation, Quality Assurance project planning, budgeting, resourcing, Support Control, Risk Management, Environment Management, Defect Management, Test Program end-end delivery & Due Diligence

· Expert with managing & conducting Load, Stress, volume, Endurance, security, DR, Deployment & Rollback Test scenarios for internet, intranet, Cloud SAAS (Salesforce CRM), Androis & iOS, thick client, SAP CRM, Siebel & Oracle E-Business Suite, BI, Teradata applications
· Exposure in managing testing tools such as Performance Centre, Load Runner, VSTS, RPT, JMeter, QTP, Silk Test and possesses sound knowledge on capacity planning, profiling, monitoring and analysis tools
· Experience in building a test COE & manage, train resources on performance testing & engineering concepts 

· Team Leader with excellent People Management, Presentation, Problem Solving and Analytical skills
· Recognized project management skills, consistently deliver complex, large-scale projects on time and within budget. 

AREAS OF EXPERTISE

	· Client Relations
	· Project Management
	· Risk Management

	· Funtional automation
	· Quality Assurance
	· Strategic Planning

	· Negotiation
	· Non-functional Testing
	· Resource Management

	· Client/Staff Training

· Banking & Financial Services domain

· Business Analysis

· Budget & Planning
	· Performance Engineering 
· Card Payments

· Stakeholder/Vendor Management

· Agile Methodologies – Scrum
	· Change Control Management

· Mobile Apps – Testing
· Leadership Skills 

· User Acceptance Testing

· Oracle E-Business Suite



HIGHLIGHTS
· Spearheaded a team size of 35 members and managed a TCOE
· Involved in creating test strategy for complex project - The £12bn merger of banking giants Lloyds TSB and HBOS that lead to significant consolidation of IT infrastructures and the integration of Head Office functions across the two organisations.
· Involved in capacity planning exercise for FedEx client and recommended for 30% reduction in MIPS which resulted in cost saving of $ 50k
· SaaS leadership role in migration from Remedy to Salesforce.com resulted in trimming IT spend 26% in Financial Conduct Authority .
· Participated in RFQ/RFP and played a major role in winning a £6M project in Financial Conduct Authority 
· Standard Life Investments - Maintained 99.99% uptime through capacity planning and virtualization, with support to global, 7x24x365 environment
· Detected a critical product performance issue in Oracle Fusion Middleware 11.1.1.5 and Oracle fixed it in next release

· Created in-house monitoring utilty for windows servers and ALM status reporting tool dashboard for management reporting 
· Supervised a team that managed aided in building Performance Testing COE and created different approaches & methodologies for testing various applications
TECHNICAL SKILLS

Performance Testing Tools:
Performance Centre 12, Rational Performance Tester, Microsoft VSTS and JMeter
Protocols:


Web (HTTP/HTML), Java VUser, Web Services, .NET, Cirtix, Oracle NCA, ODBC & RDP, JMS
Functional Automation Tools:
QTP,  Silk Test, Silk Mobile, eggPlant & Ranorex
Pen Testing Tools:

WebInspect, AppDetective, Hailstorm, Metasploit, CANVAS
Operating Systems:
Windows 2000 /2003/2008/7/8, Red Hat Linux 9, Solaris 10, AIX 6.1, HPUNIX 11.31 and Mac 10.8
Programming languages:

C, C++, Java, VB, Shell Scripting and PERL

Database:


Oracle 11g and SQL Server 2012
Management:


Microsoft Project , HP ALM, JIRA

WORK EXPERIENCE
Senior Test Manager with Syntel Europe Ltd, London, UK: Since Apr’11
Senior Associate with Cognizant Technology Solutions, Chennai:  Mar’09 – Apr’11
Test Lead with CSS Corp. Pvt. Ltd., Chennai: Mar’04 – Mar’09

Test Engineer/Developer with Janus Teamware Pvt. Ltd. Co., Chennai: Oct’00 – Feb’04

EDUCATION
· B.E. (Electrical & Electronics Engineering) from Vellore Engineering College affiliated to Madras University 68% in 2000
PERSONAL DETAILS

Date of Birth:

14th February, 1979
Permanent Address:
Flat 1102, Raphael house, 250, High Road, Ilford, East London, IG1 1YT
Languages Known:
Tamil, Hindi, English & Arabic

Passport Details:

J5783639, Expiry 03-July-2021

Visa Details:

Business visa for USA, Valid till 17-Aug-2021; 
UK Work Permit Valid till Aug 2017
Marital Status

Married

Nationality:

Indian
Please refer to the annexure below
ANNEXURE
Projects managed in Syntel Europe Ltd, London
Title:


Intact  

Client:


Financial Conduct Authourity (FCA)
Work location:

London, UK 

Role:


Test Manager 
Period:


Since April’14 
Project Summary:
The INTACT programme exists to enable the FCA to migrate from Remedy to Salesforce.com to  enhance better consumers service, handle more volumes and deliver value for money. Non-functional tests need to be executed to make sure that the new appication & middleware meets non-funcitonal requirements
Technology / Tools:

Database:


Oracle 11g.

Technology:


Salesforce CRM (Cloud SAAS), SOA, Oracle Fusion Middleware 11.1.1.7
Testing Tool:


Performance Centre & QTP
Monitoring & Analysis Tools:
HP Diagnostics, SiteScope, Oracle AWR, JConsole

Title:


Consumer Credit Regime 

Client:


Financial Conduct Authourity 

Work Location: 

London, UK

Role:


Test Manager
Period:


April’13 – April’14
Project Summary:
On 1 April 2014, the regulation of consumer credit will transfer from the Office of Fair Trading (OFT) to the Financial Conduct Authority (FCA); requiring Firms to become Authorised under the Financial Services and Markets Act (FSMA).  The Consumer Credit programme has been established to deliver this regulatory change.  This will result in a large number of additional Firms that the FCA regulates, along with additional, consumer credit tailored, authorisation, supervision and enforcement processes.
Technology / Tools:

Database:


Oracle 11g and SQL server 2012.

Technology:


J2EE, .NET, SOA, Web services

Testing Tool:


Performance Centre , LoadRunner & QTP
Monitoring & Analysis Tools:
HP Diagnostics, SiteScope, Oracle AWR, JConsole
Title:


Charles River Investment Management Solution (CRIMS)

Client:


Standard Life Investments 

Work location:

Edinburgh, UK

Role:


Test Manager 
Period:


Aug’12 – April’13
Project Summary:
The Charles River Investment Management Solution (Charles River IMS) automates front- and middle-office investment management functions for buy-side firms in the institutional asset and fund management, private wealth, alternative investments, insurance, banking and pension markets. Charles River helps clients optimize operations, reduce risk, and improve reliability and consistency
Technology / Tools:

Database:


SQL server 2008.

Technology:


.NET, IIS, Crystal reports
Testing Tool:


LoadRunner  
Monitoring & Analysis Tools:
HP Diagnostics, SQL profiler, perfmon
Roles in Syntel Europe Ltd:

· Lead a team of 30 people to successfully deliver monthly releases in Agile model

· Manage projects within the approved budget, timeline and resources. Responsible to manage, coordinate and execute projects assigned with main and third party vendors. 

· Coordinates project deliverables to Programme Management Office (PMO), business users and other stakeholders. 
· Create automation plan, develop framework  & co-ordinate with team in creating QTP scripts

· Validate Non Functional Requirements under Performance, Capacity and Availability aspects

· Manage test plan for Non-Functional Tests: Load, Stress, Endurance, Failover, Recovery, Error Logging, Security tests
· Organize and manage Functional Automation, System Integration Test (SIT), Users Acceptance Test (UAT), Projects deployment and project closure. Work with vendor and business users in the preparation of project documentation. Manage and upload project documents into PMO tools. 

· Develop and maintain IT Project implementation and migration documentation inclusive of Project SOW, Project Charter, Project contract agreement, Functional Specification and SDLC development documentation.

· Coordinate Project meeting and scheduling for new IT initiatives and Projects.

· Responsible to ensure project implementation are tracked and monitored through PMO and IT PMO.

· Monitor and compiling Projects implementation costing, budgeting and procurement (budgeting and control) inclusive of Project payment milestone and invoicing.

· To maintain project documentation in IT Document Repository for retrieval and save keeping.

Projects Managed in Cognizant Technology Solutions, India 
Title:


Internet banking, Islamic accounts 

Client:


Lloyds Banking Group 
Work location:

Chennai, India 
Period:


Sep’09 – Mar’11
Project Summary:
Galaxy is a rewrite of an already existing Internet Banking platform to provide new and enhanced functionalities with an investment of £300m. Infrastructure upgrade to cater to the largest bank in UK providing service for over 8 million registered users. The objective was to ensure the capacity and volumetric demands of constant growth are catered to by the architecture and each monthly release
Technology / Tools:
Database:


Oracle 10g
Technology:


J2EE, Web Sphere Application server, MQ server 

Testing Tool:


Load Runner 9.5 

Monitoring & Analysis Tools:
Team Quest, Oracle AWR, GC analysis – IBM PMAT, NMON

Roles in Cognizant Technology Solutions:
· Understand the non-functional requirements of the system

· Engage with Project, Business and Test team to understand the requirements

· Resource and Work allocation management

· Design test plan and test strategy

· Stakeholder Management

· Involved in Interface testing
· Devlop automation framework

· Identify suitable applications for functional automation based on ROI, create & maintain QTP scripts

· Design and implement LoadRunner scripts for testing critical business scenarios

· Manage & Execute Load, Stress, Soak & Volume test, User Acceptance Testing, Pen testing, Availability, Disaster Recovery, Deployment & Rollback testing 
· Coordinating with various teams for monitoring the performance of the system

· Prepare and publish performance test execution report 

· Identifying performance bottleneck and tuning recommendations
Title : 



Dynamic Packaging for BA

Client: 



British Airways Plc

Work Location: 


Chennai

Period: 



Apr’09 – Sep’09
Project Summary:
Dynamic Packaging is a method that is becoming increasingly used in package holiday bookings that enables consumers to build their own package of flights, accommodation (hotels) and hire a car instead of a pre-defined package. This project facilitates in testing the various flows of the evolved package that is being selected by the user for optimum and precise data and results both in the backend and front end of the web application (ba.com)

Responsibilities

•
Preparation of Test Plan and Test Strategy documents.

•
Risk analysis and planning 

•
Review of test deliverables (requirement traceability matrix, test coverage matrix and test cases)

•
Identification of test techniques for effective test case preparation.

•
Defect management and reporting.

•
Onsite client co-ordination and Offshore team co-ordination.

•
Sole point of contact from offshore with onsite client QA manager.

•
Regression testing co-ordination.

•
Performance testing co-ordination.

•
Causal Analysis reporting on UAT defect

Projects handled in CSS Corp:

Title:


Marimba – Change and Configuration Management (CCM)
Client:


BMC Software
Work location:

Chennai India
Period:


Mar’04 – Apr’07 & Jul’07 – Feb’09
Project Summary:
Marimba’s desktop management solutions assisted IT Departments to manage softwareeffectively. Marimba's products allowed customers to reduce total cost of ownership and improved quality of service by streamlining the distribution and management of applications and content. It offered Inventory, Server, Patch, Application, Subscription and Policy Management solutions to solve business needs.  Marimba’s technology had great success in Financial, Government and Healthcare Sectors.

Inventory Management:
Inventory Management enabled to collect information about the hardware, operating systems and applications from machines within the company.  

Server Management:
Marimba’s Server Management was a collection of Java-based applications that enabled to control the distribution of content and applications. 

Technology / Tools:
Database:


Oracle 11i, MS-SQL Server 2008
Development:


Java, J2EE

Testing Tool:


Load Runner and Silk Test  

Monitoring & Analysis Tools:
Perfmon, Nmon, GCCollector, WebLog Expert, webTrends

Directory Servers:

AD, ADAM & Sun One

Title:


Data Center Release Management (DCRM)

Client:


BMC Software
Work Location:

Chennai, India 
Period:


Apr’07 – Jul’07

Technology / Tools:
Java, J2EE, Apache 2.2.4 and SQL Server 2005

Project Summary:
DCRM was an integration of BMC's Configuration and Change Management suite with Marimba components. Marimba product could be used to deploy any application automatically on end-points, IT Administrator could use DCRM module to check whether the installed application had all the settings that were mentioned during installation.

Applications used in DCRM project:

· BMC Remedy AR server, BMC Remedy Mid Tier, BMC Remedy User, BMC Remedy Approval Server, IT Service Management (ITSM), BMC Remedy Asset Management & BMC Remedy Change Management

· Enterprise Integration Engine (EIE) and BMC Atrium CMDB

Roles in CSS Corp:
· Acquired knowledge of the functional and non functional requirements
· Deftly prepared Test Plan for functional and performance, test scenarios and test design documents

· Identified the critical:

· Business transactions for the Application
· Bottlenecks in the Application Server and Database Server

· Administered test scripts execution and generated the test results & analysis of the results monitor the system and server resources during the test executions using utilities and tools
· Supervised a team of 5 members from Offshore
Title:


Machinery Maintenance

Organization:

Janus Teamware, Chennai

Period:


Nov’03 – Feb’04

Project Summary:
The system mainly covered the maintenance of machinery details under, preventive maintenance and breakdown maintenance. A customer could raise a request for service also could follow-up the status over web. It supported maintenance of both in-house and outsider’s machinery’s. A work order would be generated for the job that could contain the information about the breakdown and employee allocated for the maintenance. It kept a track of follow-up details for the work order. The system also monitored the movement of machines outside the plant for repair purpose. 

Technology / Tools:

· ASP.NET, ADO.NET, C#, IIS 5.1, XML & SQL Server 2000

Roles:
· Successfully performed Manual & Automated Testing using Testing Tool Win Runner
Title:


ValUcare

Client:


Madras Medical Mission (MMM), Chennai

Period:


Jun’01 – Feb’03
Technology / Tools:
VB 6.0, SQL Server 7, Crystal Report 4.0

