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IHSAA Student Leadership Conference
Plainfield High School
June 24, 2014
Conference Agenda


  8:30 – 9:10am
Registration


  9:15 – 9:50am

Welcome 

10:00 – 10:45am
Breakout Session #1


10:55 – 11:35am

General Session – Del Harris

11:45 – 12:40pm 
Group I - General Session – Stephen Bargatze



Group II - Lunch (college fair)

12:45 – 1:40pm
Group I – Lunch (college fair)

Group II - General Session – Stephen Bargatze 


1:45 – 2:30pm
Breakout Session #2


2:40 – 3:25pm 
Breakout Session #3


3:30 – 3:45pm
Closing 
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Indiana High School Athletic Association, Inc. 

Student Leadership Conference

Date and Location

The one day conference will be held at Plainfield School, Indianapolis, Indiana, on Tuesday, June 24, 2014.  

Participants

Member schools are encouraged to send student athletes that have demonstrated or have potential for leadership roles in your school.  Each school group must be accompanied by at least one adult supervisor.  The first 1000 applicants will be accepted for this year’s conference.  Student athletes entering grades 9 through 12 for the 2014 fall semester are eligible to register.  Students will be able to select topics and speakers for three breakout sessions.  In addition, adult participants will be able to choose breakout sessions designed specifically for them.  They will also act as advisors as they oversee the students they bring.    

Registration

Schools may register up to 20 student athletes.  Up to two adult supervisors may accompany the student athletes, free of charge, if four or more students are attending.  

On or before May 1, schools will be able to register their student athletes and adults for the conference as well as sign up all participants for breakout sessions.  A link to the Student Leadership Conference will appear on your school tab on the www.ihsaa.net by May 1.
All participants must register for the conference by June 1st.  The registration fee is $53.00 per student athlete.  An invoice will automatically be generated and sent to your school.  Please download all information posted, including the consent form on the last page of the registration process, and distribute to each student.  Please return your completed consent form and payment to the IHSAA Office by the June 1st deadline.
Here’s what you can do now to prepare for the May 1st opening of registration by downloading the packet from the Registration tab at http://slc.ihsaa.org/Registration/tabid/1421/Default.aspx  site:

1. Select your students and adult supervisors  
2. Ask students to complete waiver forms  
3. Obtain t-shirt sizes

4. Gather t-shirts for the exchange during lunch


Conference Activities

The conference will include several national keynote speakers.  In addition, three separate breakout sessions will be provided for student athletes.  Over thirty different topics per session will be available.   Adult supervisors may also choose from sessions geared towards enhancing the total athletic program.  Participants will select from topics including:

Leadership
College Preparation


Community Service and Your School


Sportsmanship
Athletic Careers


Special Olympics Partnership 


Mental Preparation
Dealing With Adversity

College Student Athletic Participation
Conflict Resolution
Balancing Academics/Athletics
NCAA Eligibility 

Building Team Morale  
Hazing



Money Matters

College Fair
Colleges and Universities will be invited to take part in the Student Leadership Conference. During the lunch periods, participants will have the opportunity to gather information on post-secondary education as admissions representatives from colleges and universities across the state will be in attendance.  We have also carved out a breakout session immediately following lunch, which will provide direct interaction with college representatives.
T- Shirt Exchange
A t-shirt exchange will again be taking place during the 2014 Student Leadership Conference.  Participants (adults and student athletes) are encouraged to bring a school t-shirt in their size, to exchange with students athletes from other schools.  Bring multiple shirts for multiple exchanges!

Mascot Dance-Off
This year we will be asking participating schools to bring their mascot.  A dance-off competition will be held during the opening ceremonies, and we will be filming the event as well.  If you intend to have your mascot participate, please inform Sandy Searcy or Robert Faulkens before June 1, 2014.  This will be a fun way to get the day started, and we will post it on the IHSAA Student leadership Conference web page!

Submit permission slips and checks to:

Sandy Searcy, Assistant Commissioner

Indiana High School Athletic Association, Inc.

9150 North Meridian

P.O. Box 40650

Indianapolis, IN  46240


	
	IHSAA Student Leadership Conference Registration Worksheet
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1.
High School _____________________________________


2.
Students







	Name
	Gender
	Yr in School      (for this Fall)
	T-shirt Size

(Adult)
	Session 1
	Session 2
	Session 3
	Session 4
	Session 5

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	


3.
Adults (at least one adult must accompany group)

	Name
	Gender
	T-shirt Size

(Adult)

	
	
	

	
	
	


Link to conference information: http://slc.ihsaa.org; Deadline to submit registration form: June 1, 2014.
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2014 IHSAA 

Student Leadership Conference - Consent Form 

Participant’s First and Last Name ____________________________________________



Home Address ____________________________________________________________

Home Telephone Number ___________________________________________________

Email Address ____________________________________________________________

Grade _______

Gender M/F ______

School Name _____________________________________________________________

School Address____________________________________________________________

School Telephone Number __________________________________________________

Principal’s Name ____________________________  
email________________________

Athletic Director’s Name ______________________    email________________________

Adult Supervisor Name _______________________
email ________________________

I, the parent/guardian of the above signed student, understand the obligations accepted by my son/daughter and give my consent for his/her participation in the IHSAA Student Leadership Conference.  I do further release the IHSAA, sponsors of this conference, and any other employee of said organizations from any claim for damages incurred by the said student that might be a direct or indirect outgrowth of his/her participation in this conference.

Signature _________________________________________
Date ____________________________

Address _____________________________________________________________________________

Telephone Number _________________________________

Health Release

I hereby give permission for the above named student to be treated by a physician or licensed nurse at a hospital or on the scene in the event of a medical or surgical emergency.
Signature of Parent/Legal Guardian __________________________________       Date ___________
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2014 IHSAA Student Leadership Conference

Breakout Session Descriptions


1.
Champions Together the #InclusionRevolution.

Learn how your school can earn a Champions Together BANNER by becoming a partner with Special Olympics embracing the #InclusionRevolution. Have your delegates attend the breakout sessions 1, 2, and 3 to learn how your school can initiate or enhance all areas of your Champions Together efforts. A fun and interactive introduction to Champions Together will be led by the members of the IHSAA Student Advisory Committee. This group first established the partnership with Special Olympics Indiana in response to Commissioner Cox’s challenge to become “servant leaders” to their schools and communities. The highlight of the presentation will be hearing the spell binding life story of motivational speaker and Special Olympics gold medal winner Andrew Peterson. The Student Leadership Conference occurs two days after Andrew returns from representing Indiana at the Special Olympics National Games in Princeton, New Jersey.


2.
Champions Together Awareness/Inclusion and Volunteerism

Learn how your school can earn a Champions Together BANNER by becoming a partner with Special Olympics embracing the #InclusionRevolution. Have your delegates attend the breakout sessions 1, 2, and 3 to learn how your school can initiate or enhance all areas of your Champions Together efforts. Learn from members of the IHSAA Student Advisory Committee how you can initiate activities in your school and community that meet the awareness/inclusion and volunteerism requirements for your school receiving a Champions Together banner for the upcoming school year. Hear firsthand advice from students who will tell you how to organize an awareness night for your community at a football or basketball game, organize an inclusive practice between your team and students in your building and/or community, and bring a “Respect Rally” featuring anti-bullying and an R-Word Campaign to your school.


3.
Champions Together Fundraising

Learn how your school can earn a Champions Together BANNER by becoming a partner with Special Olympics embracing the #InclusionRevolution. Have your delegates attend the breakout sessions 1, 2, and 3 to learn how your school can initiate or enhance all areas of your Champions Together efforts. Find about the Polar Plunge, Track or Treat, Zombie Run, Plane Pull and Run with the Law  which are all fundraisers that are FUN for everyone that participates and will help Special Olympics athletes enjoy the same sort of athletic opportunities that you have in your schools. Special Olympics depends entirely on private contributions to provide uniforms, equipment, travel and the other expenses associated with providing opportunities for their athletes. Learn how you can have fun, support Special Olympics and earn a Champions Together BANNER for your school.
4.
UNIFIED Track and Field

The IHSAA sponsored their first state championship in UNIFIED Track and Field a few weeks ago. All teams were made up of both students with and without disabilities training and competing together in an effort to win an IHSAA state championship.  Learn how you can be start a UNIFIED Track Team at your school and how you can provide other UNIFIED Sports® opportunities for students at your school.

5.
From The Locker Room To The Board Room: Leadership Skills For Today’s Student Athlete - Gary Sailes, Ph.D., Indiana University
Many young people have misconceptions about leadership and generally do not possess the mental toughness it takes to handle the scrutiny, criticism and expectations that come with leadership.  While many young people are attracted to the attention and popularity they anticipate will come with leadership, they generally feel ambushed when the accountability and responsibility that come with leadership begin to surface.  This session will focus on the fundamental skills necessary to manage the challenges of leadership and to become successful in life.
6.
Social Media IS Broadcast Media – Adam Ritz, Ritz Enterprises
Adam Ritz has worked in terrestrial radio and television for 20 years, and is the host of the nationally syndicated radio show, The Adam Ritz Show.  Adam shares his experience and knowledge in the Broadcast Media industry to showcase and illustrate that Social Media  lives, eats, breathes, and functions exactly the same way as Broadcast Media.

7.
How do I get an NCAA Division I Scholarship?  Isn't that the question? – Bob Lovell, Radio
Personality
 You have played all your life, and your parents have helped you prepare for that big day when you sign a National Letter of Intent. But how do you know if you are academically eligible to compete? What if college coaches are not contacting you? What are coaches looking for in highlight videos, and should you use a recruiting service? Think of this important fact: only 2 % of high school student-athletes will secure scholarships to NCAA schools.

8.
Sportsmanship & Character in Athletic Experience both and off the Field of Competition  – Chad Briscoe, Grace College, Director of Athletics

Today in all athletic competition there is a need for character and sportsmanship.  As an athlete how do I lead within my team the right way both on and off the field of competition. The Champions of Character program is used to change the culture of sport. Its mission is to provide training to instill the values that build character so students, coaches and parents know, do and value the right thing on and off the field.  The Champions of Character program helps student athletes find the balance by keeping positive core values such as: character, unity, integrity, respect, responsibility, sportsmanship, and servant leadership - at the heart of the athletics experience.  We need to educate our student athletes on how values play out in both practice and competition.  Coaches need to learn how to intentionally define, model, shape and reinforce character building through their coaching and mentoring.   Research shows that the longer a student spends in sports, their social reasoning - sacrificing for the good of the team - rises, while their moral reasoning skills - doing what is fair, just, honest, and noble - decline.  The Champions of Character program that was implemented at Mooresville made a difference in developing students, student athletes, coaches and parents. The display of sportsmanship through athletics is also crucial to developing team unity and growing as a student athlete.

9. Why the Mental Game? – Ken Wertz
Being mentally tough is no illusion.  Coaches and student athletes attest:  Being mentally tough is 90% of the game in any given sport.  And yet, little time or energy is spent on this aspect of preparation.  Focus and mental grit can be taught and can become a life skill no matter the challenge.  Coach Wertz will address the key components to mental readiness and challenge those in attendance to “stay in the present,” remain in the “Green Zone,” and identify the hurdles that are distractions to the “game plan.”
10.
When it comes to building strong teams, how do you show up? – Ellyn Ludden, Team Summit
Become aware of your leadership skills, strengths and how to interact and “play” with others. Do you set yourself up to win? Do you set others up to win or enjoy their defeat? This insightful session will give you hands-on expertise in key areas of personal insight around your own mental strengths and impact on your leadership, growth and teamwork.

11.
What It Takes To Be A Successful Team Leader – Roosevelt Washington, Fall Creek  Valley Middle School
This session is a highly interactive, firm and spirited search for solutions. We will provide a variety of educational experiences through the delivery of subjects on the cutting edge of team leadership, and to impart practical skills that will enhance the quality of life by reshaping lost abilities, heighten expectations, rebuild hope, confidence, self-respect and desire.  As a result of this workshop, participants will learn: to apply effective strategies and ideas on how to be an effective leader; to enhance your communication and listening skills; to identify challenges and ways to handle them; to provide you with the skills to present your own leadership program.
12.
Walk on Life--Success and Failure--being a leader – John Christy, Coach, South Bend  Washington High School
We live in a time when it is hard to motivate student-athletes to be successful, to try, to overcome failure, get off the couch, and get involved.  As a student-athlete how can you overcome failure, how can you be successful and how can you be a leader, set the example and know you've done your best to help make your school and team better.  Motivation is getting someone to do something they don't want to do.  Through Scripture, music videos, videos and discussion, learn how to overcome many of the hurdles that face you and your classmates and teammates through some examples and experiences of men and women, who have overcome failure, been successful and come out on top.

13.
The Future of IHSAA Technology for Schools – Ed Sullivan, IHSAA Technology Director


This is your chance to help define the future of IHSAA technology changes that will benefit member schools. This session will provide attendees with a list of candidate IT projects. We will discuss the details of these projects and the changes that should be made to optimize the benefit to schools. We will also discuss and prioritize projects that should be added to the list due to the potential value to schools.
14.
Good Sporting Behavior: Modeling the Best of Sport – Robert Faulkens, IHSAA Assistant Commissioner
Mr. Faulkens will present ways to maximize the sporting experience as a fan, competitor, and casual observer.  This session will utilize interactive activities which will simulate the contest atmosphere.

15.
Hazing – Elliot Hopkins, NFHS Assistant Executive Director

Hazing continues to be an area of concern and focus for student-athletes, coaches and administrators.  Students are usually the ones who initiate hazing activities, often because they were hazed themselves. Students have a significant role to play in determining whether hazing activities take place. There are some things all students who participate in school activities can do to prevent hazing. If you are a leader of a team or group you have an even more powerful role in preventing hazing; this session will discuss what actions you can take.

16.
Money Matters – Bill Harris, Huntington Bank

This session will provide students with a basic understanding of the importance of maintaining good credit.  Students will learn about credit, the difference between a credit card and a debit card, and why it is important to know your banker.  Learn how to save and spend on a high school student budget.  Understand the strategy of good credit and the pitfalls of bad credit, realizing that being able to budget is a good lesson that stays with you for life.  

17.
A Career in Sports – Chris Kaufman, IHSAA Communications Director

Many athletes hope to find a career that matches their passion for participating in sports with future employment opportunities.  Often the sport career options considered are limited to the athlete’s exposure or general knowledge of high profile sports positions.  The goal of this presentation will be to provide a variety of sport career options for consideration. In addition, attendees will be provided with recommendations on how to gain valuable experience and job skills for a career in sports.

18.
Sportsmanship & Philanthropy - Joan Knies, Crisis Connection, Inc.
STAND (Student Athletes Noticeably Determined)  What do you stand for?  This session shares how student athletes have responsibilities beyond sports themselves (i.e. healthy relationships and personal accountability).    It also shares ideas on how athletes can make a difference by their actions in volunteering and providing service to the community. All participants will receive a packet of resources and will have hands-on access to tools as ‘Bucket Fillers’, ‘Facing The Giants’, ‘The Last Lecture’, and various other movies.  Note: Coaches of male athletes can also receive information on the ‘Coaching Boys Into Men’ program from Futures Without Violence (www.coachescorner.org)
19.
I Want to be a College Student-Athlete – Apryl Leonard, NCAA Eligibility Center

The NCAA Eligibility Center presentation, “I Want to be a College Student-Athlete”, is designed to educate high school student-athletes about the necessary steps to participate in NCAA Divisions I and II college athletics.  The Eligibility Center will explain the initial-eligibility requirements while walking student-athletes through the registration and certification process.  A question and answer session will follow the presentation.

20.
Are You Ready for College Sports?  How to be Prepared and get a Jump on your Competition – Billy Shepherd, Billy Shepherd Sports Inc.
Shepherd will talk about college sports at all levels, DI, DII, DIII, and NAIA, and give you insight on what it takes to excel at the next level while still being a focused student.  He has helped former players earn over $3 million in college scholarships and coached Pacer's George Hill in AAU basketball.

21.
Hazing: Does it Really Work? – Dave Westol, Limberlost Consulting, Inc.


Hazing: does it really work?  Really?  Let’s look at facts and consider typical dynamics involved when hazing occurs.  Bring your questions and be prepared for candid discussion.
22. Leadership and Officiating: Twelve Things that Excellent Leaders and Officials have in 
 
Common – Dave Westol, Limberlost Consulting, Inc.

Good leaders and good officials share many of the same traits, qualities and habits…being prepared, making good decisions, being decisive and evaluating your performance.  We will review twelve things that leaders and officials need to have in order to be effective.

23.
Are Stripes in Your Future? –Dave Westol, Limberlost Consulting, Inc.
Indiana, like every other state, needs young officials.  Now is the time to start thinking about putting on the stripes.  We’ll talk about how to get started and what you can expect from working games at all levels.
24.
What Does it take to be a College Student-Athlete? – Former SAC members, Current College Student/Athletes

Former IHSAA Student Advisory Committee members who are currently college student-athletes will be on hand to talk about expectations, experiences, and time management strategies.  Be prepared with questions of your own to ask the panel.

25.
IHSAA Student Advisory Committee Information

Attention rising sophomores and juniors! Are you interested in serving on the IHSAA Student Advisory Committee, a group of students who work state championships, put together this student leadership conference, and meet with IHSAA Commissioners to represent and speak for Indiana’s 160,000 student athletes? In this panel, you will have the opportunity to speak with some of the current members of the 18-student IHSAA Student Advisory Committee. These students will demonstrate to you the importance and excitement of serving on the Student Advisory Committee, as well as teach you how to get involved and answer your questions. As a member of the SAC, you will have the privilege of a front row seat to the actions that enable us to have Indiana High School Athletics!

26.
Importance of “Knowing Your Why” – Matt Cates, Martinsville High School
Students will be discussing the importance of “knowing why” it is that you perform certain tasks.  Is it because you “want to” perform them, or cause you “have to” perform them.  Understanding the difference will unlock a truly great work ethic along with positive leadership skills.  Students will reflect on themselves and their inner desire to be greater as well as work in groups to evaluate their teams and how to influence their teams for the better.  Students will also walk away with a “reminder” to show the daily importance of being a “Want To” and “Knowing Your Why”.

27.
Visit With College Representatives
 
During this breakout session, participants will be able to visit with the college 
 
representatives on an individual basis.  Student athletes will be able to select three local 
 
colleges and universities to visit with during this session.  Please see “Announcements” on
 
the http://slc.ihsaa.org/ site for a list of colleges and universities that have signed up to 
 
participate.

28. Leadership and Team Captains – Steve Hilligoss, Paul Hadley Middle School, Mooresville
      This sessions will discuss leadership as it pertains to being a team captain/leader on an 

athletic team.
29. Life Experiences Develop Leadership Styles – Zach Errett, Athletic Director, Mooresville High School


The presentation will cover some of the life experiences that have helped develop my leadership style. We will look some of the characteristics that make great leaders and will look at John Wooden’s 12 Leadership Lessons. Once the presentation is complete, the hope that each of the participants will have a few tools that will help them be better leaders in the future.

30.
Traditions Worth Having - Jim Self, Athletic Director, Hamilton Southeastern High School and Jim Brown, Fishers High School

In a day and age where we hear a lot about bullying and hazing in high school athletics we want to discuss creating an atmosphere in athletics based on positive traditions.  The goal of our session will be to share ideas of what you are doing at your school that you are proud of.  What could you do better?  Can you as a leader make a difference?  We want you to share your school’s athletic traditions.  The issue is not whether your school will have traditions, but rather will these traditions be negative or positive.  Traditions should be about producing successful teams, great memories, and building relationships.

31. Athletes Wanted! – Don Gandy, Principal of Wheeler High School
 
This session will help student athletes that want to go on to the collegiate 
 
level (DI – DIII, NAIA) plan and develop a portfolio/video to market their skills and abilities. 
 
The session will also provide a two – three year planning template for the student athlete 
 
to work on that will help guide and promote their desire to play at the next level.   
Communication skills, portfolio building, and NCAA requirements as well as the book 
 
“Athletes Wanted” will be the main guide through this discussion and presentation. 

32.
Service Learning - How to Make it a Win-Win for Everyone!  Liz Browning, Indianapolis Cathedral High School
What types of activities in your school and community are available for you and your team to participate in?  Students become actively involved in community service or community outreach for a variety of reasons.  A recent study was done to prove students who maintain a weekly community service record 85% of the time are more likely to succeed and have a higher grade point average than those who do none at all.  Other studies show that the most meaningful service at school is when service connects to the educational standards and becomes part of the classroom culture. This interactive session highlights how service learning is implemented at Cathedral High School and helps you devise a game plan for service learning at your school.
33. 4 C’s of Captainship – Keith Kilmer, Assistant Athletic Director, Head Football Coach,
 

Lowell High School

A discussion on what it means to be an effective Team Captain with a focus on four key characteristics that every leader should possess.   Commitment, Confidence, Composure, Character 

34.
Winning and Nutrition - Heather Fink, MS, RD, CSSD, IU Health Sports Performance 
 
Dietitian

Athletes who fuel their bodies properly will feel great, recover quickly and perform 
 
optimally. This session will cover the sports nutrition concepts that every student athlete 
 
should know:  pre-workout fueling; hydration strategies; recovery essentials; and 
 
supplement selection.

35. Leadership in your Community – Jim Dittoe, Winning Communities 
Learn about The TEAM Initiative (Total Engagement Adds Meaning) by actually having the responsibility for helping lead the development of a Community Vision/Action Plan. Be part of the Leadership Team (Steering Committee) that includes the Mayor, business executives, community leaders, educational leaders, and others as you guide the community’s future. Making positive things happen through action will be the result. This is a personal process that gives the student a practical experience building leadership skills.

36. Planning a Conference Sportsmanship Seminar – Mike McMillen

We will discuss planning, participants, formats, activities, guest speakers, and evaluations. Examples of activities will be used by participants as part of presentation interaction.  Topics include how to plan a Sportsmanship/Leadership Seminar for all schools in an Athletic Conference, including statements, planning, participants, formats, guest speakers, presenters, and evaluations.
37. Developing a Leadership Program for Team Captains – Mike McMillen

This session will discuss pre-season preparation, leadership styles, team building (will use examples as part of presentation), myths of being a captain, setting the tone, traditions, slogans, and how to react to tough situations.  Captain’s handbook, preseason preparation, leadership styles, periodic leadership training, team building, games and “sticky” situations will be addressed.
38. Student Athletic Councils and School Exchanges – Mike McMillen


Duties, activities, exchanges, and ice breakers will be discussed while using participants as examples to create a visual.  We will address selecting a council, create duties and activities, and contact with other schools.
39. Your Relationship With the Media, Dave Calabro, Channel 13, WTHR Indianapolis
As a student athlete, you are not only a leader for your team, but a representative and image of your school and community.  You have a responsibility to the IHSAA, your school, your coaches, and your teammates by cooperating with the media. Because of this fact, you need to always be aware of what you say and what you do. Many times during high school athletics, you may be approached by different types of media: the school newspaper, local newspaper, local news station, radio, television, or magazine. Learn how to prepare yourself for interviews, specifically television interviews, to showcase your sport, school and community.
