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1. Introduction.

In October 2002, the PEO C3T Special Projects Office (SPO) commenced assisting PEO C3T military, Department of the Army civilians (DACs), and contractors as they deploy in support of Operation Enduring Freedom (OEF) and later in support of Operation Iraqi Freedom (OIF) along with tracking their location during deployment.  The SPO-Tracker Cell of the SPO is a small group of contractor personnel located in the SPO building 2707, Fort Monmouth, NJ and in contractor facilities in Fort Washington, PA.  Ms. Theresa Miller, PEO C3T SPO Logistics Lead, is responsible for ensuring the team supports deploying personnel and collects their personal information for insertion in the SPO-Tracker database that feeds the Army Civilian Tracking System (CIVTRACKS).  Primary SPO-Tracker team members to contact are listed below.  

On 18 May 04, LTG Yakovac, Military Deputy to the Assistant Secretary of the Army (Acquisition, Logistics and Technology) signed a memorandum, subj: Acquisition Support Center (ASC) Deployment Cell, that tasked the ASC to develop a Deployment Cell to handle deployment needs and requirements OASA(ALT) wide.  The memorandum assigned the PEO C3T Special Projects Office (SPO) as the OASA(ALT) Executive Agent to manage personnel for deployment.  The ASC and PEO C3T also developed a Memorandum of Agreement (MOA) defining the deployment support that SPO-Tracker will provide to the PEOs, the Army Contracting Agency (ACA), ASA(ALT) staff, and the Rapid Equipping Force (REF).  This guidebook is being made available to deploying personnel from these organizations.  and combines and supersedes previous individual versions (military, DAC, and, contractor).  It is intended to help individuals prepare and submit the required paperwork prior to deployment, answer many questions they may have, and provide the necessary points-of-contact (POCs) who will assist deployees throughout their travels to Kuwait and Iraq.  It also contains some information relevant to OEF deployments to Afghanistan and specific information for other countries.  The SPO Forward Liaison Officer (LNO) is now stationed at Camp Victory, Iraq.  Personnel in Kuwait may rotate, but the phone numbers should remain useful in most cases.  They and our LNO in Iraq will assist you in contacting personnel in Iraq for forward support or coordination.  Procedures for contractors, military, and government civilians vary, but the differences are identified in this Guidebook.  Additional guidance and forms will be distributed to augment this basis guidebook.  Appendix K contains a partial list of acronyms to aid you in using this guide.  We recommend you visit http://www.acronymfinder.com for additional acronyms.

SPO-Forward also has prepared an informative in-processing package that will be provided to deployees upon their arrival in Kuwait.

POCs:

SPO-Tracker - Operations – Fort Monmouth, NJ

DSN 992-7768 (SPOT) or Commercial 732-532-7768 (SPOT)

Ms. Bina Shah

Phone: DSN 987-0685 or Commercial 732-427-0685

Fax: DSN 992-1414 or Commercial 732-532-1414 

Email:
SPO-Tracker@c3smail.monmouth.army.mil or


bina.shah@c3smail.monmouth.army.mil
Ms. Jennifer Stone

Phone: DSN 987-0768 or Commercial 732-427-0768

Fax: DSN 992-1414 or Commercial 732-532-1414

Email:
SPO-Tracker@c3smail.monmouth.army.mil or


jennifer.stone@c3smail.monmouth.army.mil
Mr. Ashok Shah 

Phone: DSN 987-2897 or Commercial 732-427-2897

Fax: DSN 992-1414 or Commercial 732-532-1414

Email:
SPO-Tracker@c3smail.monmouth.army.mil or 


Ashok.shah@c3smail.monmouth.army.mil
SPO-Tracker Website - SPO-Tracker information may now be obtained electronically through our website.  The site can be accessed either through the Army Knowledge Online (AKO) or the C4ISR (PEO C3T) Knowledge Center (KC).
Instructions to Reach AKO SPO-Tracker Office Page or from C4ISR KC

On the AKO Home Page, find Special Staff/FOA and expand its tree.  Click on Acquisition to expand its tree.  Click on PEO C3Tand go to Home page.  Under C3T Knowledge Center Direct, click on SPO-Tracker and you have arrived. 

To access SPO-Tracker directly from the C4ISR Knowledge Center (https://www.kc.us.army.mil), locate Special Features & Sites in the lower right quadrant, and click on the alphabetically listed SPO Tracker.  Note that you must have special rights to access the C4ISR Knowledge Center.

ASA(ALT) / PEO C3T SPO Forward – Camp Victory, Iraq:

Rotating PEO C3T military officers

Phone DSN: 318-822-2795 / 2796 

Cell: 011-965-937-2047
Fax: TBD

Email for LNO: LNO.PEO.C3T@vcmain.hq.c5.army.mil
ASA(ALT) / PEO C3T Kuwait – Camp Arifjan, Kuwait:
Mr. Jeffrey Thompson and Ms. Nilmini Thompson

PEO C3T SPO Forward, Kuwait provides administrative and logistics support to ASA(ALT) PEOs deployed personnel and provides continuity of operations as PEO C3T military LNOs rotate.  Jeff is the primary PEO C3T POC in Kuwait. 

Phone Cell: 011-965-788-9026 (most reliable)

DSN: 318-430-7019; Commercial: 011-965-389-7019

Fax: DSN: 318-430-7019; Commercial: 011-965-389-7019







Email: jeffrey.curt.thompson@us.army.mil and nilmini.thompson@us.army.mil
ASA(ALT) / PEO GCS Kuwait – Camp Arifjan, Kuwait:

Mr. Lee Brown’s responsibilities include preparing and disseminating a daily ASA(ALT) status report of personnel deployed in support of OIF.  [Jeff Thompson provides check-in / check-out information to Mr. Brown.]

Phone: DSN 318-430-7024 (temporary); Commercial 011-965-389-7024; Cell 011-965-913-2441

Fax: Same as DSN or commercial above.  Call before faxing.

E-mail: lee.brown8@us.army.mil
2. Preparation for Deployment.
a. SPO-Tracker Checklists.  The below checklists pertain to processing with SPO-Tracker.  An additional checklist appears in the last two pages before Appendix A.  That list is titled Deployment Checklist: Personal Matters (Recommendations).  Personnel should follow that to ensure that all the personal actions are considered or completed prior to deploying.  This useful list provided by ASA(ALT) includes topics such as finances, legal, life/medical, personal property, automobile, personal property, and packing list.  Experienced travelers are invited to submit improvements to this list to SPO-Tracker@c3smail.monmouth.army.mil.  
Checklist for Military and DA Civilians:

Fill Out SPO-Tracker Information Form--submit to SPO-Tracker@c3smail monmouth.army.mil

Schedule/Attend CRC (mandatory if going to Iraq/Afghanistan; case-by-case rules for Kuwait)

Obtain Common Access Card (CAC) with Geneva Convention

Initiate/Request Country Clearance (AMC form 1297)

Obtain Travel orders (DD Form 1610)

Obtain Immunizations

Submit Badge Applications (Camp Doha/Arifjan, ARCENT/CFLCC) (Civilians only)

Submit Complete Travel Itinerary

Submit Information for Weapons Memorandum (Military) 

Provide Housing Requirements to SPO-Tracker

Off Post Memo (military, majors and below) – see sample in Appendix N 

Checklist for Contractors:

Fill out SPO-Tracker Information Form--submit to SPO-Tracker@c3smail monmouth.army.mil

Schedule/Attend CRC (mandatory if going to Iraq/Afghanistan, case-by-case rules for Kuwait)

Obtain Common Access Card (CAC) with Geneva Convention

Obtain LOA (Letter of Authorization) (previously called Letter of Accreditation/Identification)

Obtain Passport

Obtain Visa (if required--may not be.  See major change in Kuwait visa policy in Note 1, Page 5).

Obtain Immunizations

Initiate Badges (Camp Doha/Arifjan, ARCENT/CFLCC) if Applicable

Submit Complete Travel Itinerary

Provide Housing Requirements to SPO-Tracker
b. SPO-Tracker Database Information.

1. As soon as you know you are traveling OCONUS, contact the SPO-Tracker office at Fort Monmouth.  The SPO-Tracker staff will provide you with the following: 

· OCONUS Consolidated Guidebook and other current policy information

· SPO-Tracker Deployee Information Sheet (includes information for database and reservation request for CRC if applicable) (Appendix A)

· Doha/Arifjan Installation Badge Application (if required) (Appendix D)

· ARCENT/CFLCC Security Badge/Access Request Form (if required) (Appendix E)

2. Fill out the information requested in the forms to the extent you are able and email them to: SPO-Tracker@c3smail.monmouth.army.mil.
3. Follow up with missing data later but prior to deployment.  
4. Provide itinerary information to SPO-Tracker for forwarding to SPO Forward and ASA(ALT) – Kuwait.
5. If you are arriving in Kuwait only to obtain transportation to Iraq and will not be checking in with our Forward personnel, please fill out the CFLCC In-processing Form (see Appendix J) and e-mail to both SPO-Tracker and Jeff Thompson.  This form should be filled out by all personnel who do not physically check in with Jeff Thompson or Lee Brown in Kuwait.
c. Letter of Authorization (LOA) (previously known in the PEO C3T community as Letter of Accreditation/Identification) (Appendix B) for contractors or DD Form 1610 for military or DACs

1. The use of Invitational Travel Orders (ITOs) for contractors is no longer appropriate in the Army (per AR 715-9, although some organizations (especially other Services) still use them for contractors.  PEO C3T had been using Letters of Accreditation/Identification.  However, to conform to the terminology in the revised AR-715-9, Army Contractors Accompanying the Force, which is nearing publication, we recommend that the LOAs be consistently titled Letters of Authorization.  The biggest change is the AR 715-9 requires that a fund cite be included in the letter in addition to listing the contract number and delivery order.  This is necessary to enable contractors to continue receiving such privileges as traveling on military aircraft.  The current direction from the BMO within PEO C3T is that the fund cite should say “For MILAIR Only.”  The Air Force occasionally (and with more frequency recently) requests fund cite information to bill for the MILAIR services provided.

2. Military and government personnel will continue to use standard orders DD Form 1610, which has always included the fund cite.

3. Signature Authority - Your PM normally is the signature authority.  Use the sample letter, but use your PM’s letterhead, office symbol, and signature block - not the sample PEO C3T letterhead, office symbol, or signature block.  Highlighted areas denote likely areas to personalize for individual.  Sequential pages should begin with Office code and subject, as in sample.  This ensures the person’s name appears on each page.

4. An LOA is required for immunizations and to receive a new Geneva Conventions Common Access Card (CAC). (Note: A current CAC is required for immunizations.)
5. A new remark is required on travel orders and LOAs in compliance with change 35-04 (e) to the travel regulations (see http://141.116.74.201/regchgs.htm).  Department of Army civilians (DACs) or military who use a Government Credit card to purchase their tickets need to put the remark "Ticket purchased with an IBA" on their travel orders.  DACs or military who are NOT using a Government Credit Card would put the remark "Ticket to be purchased with a Centrally Billed Account" on their travel order.  Contractors need to put the remark "Ticket purchased with an IBA "Individually Billed Account" on their LOA (see sample letter).  The Fund Cite should appear on page one of LOAs as in sample in Appendix B.
d. Passports.

1. Passports are only required for civilian contractors.  Obtaining a passport is the responsibility of the contractor.  They are not required for military or DA civilians.  However, it would be prudent for military and civilian personnel to possess a passport to cover changes in travel plans that may necessitate travel in countries not in original plans.   
2. Passports can be obtained from local passport offices or following the directions provided on the U.S. Department of State website: http://travel.state.gov/passport_services.html.
e. Visas.  Contact the embassy or consulate of the country (or countries) you plan to visit.  Some embassy addresses/phone numbers are:
Embassy of State of Kuwait Consular Section (See notes)

2940 Tilden Street, NW

Washington, D.C.  20008

(202) 966-0702

(202) 966-8468 (Fax)

Consulate of State of Kuwait (See notes)

21 East 44th Street

New York, NY  10017

(212) 973-4318

(212) 370-1733 (Fax)

Embassy of Afghanistan

2341 Wyoming Avenue NW

Washington, DC, 20008

(202)483-6410

(202)-483-6488 (Fax)

website http://www.embassyofafghanistan.org/.
Embassy of State of Qatar

4200 Wisconsin Ave, NW

Suite 200

Washington, DC  20016

(202) 274-1600

(202) 237-0061 (Fax)

Embassy of Republic of Turkey (See note 4)

2525 Massachusetts Ave., NW

Washington, D.C. 20008

(202) 612-6700

(202) 612-6744 (Fax)

Embassy of the Kingdom of Bahrain

3502 International Drive, NW

Washington D.C. 20008

(202) 342-1111/0741

(202) 342-2192 (fax)

website: www.bahrainembassy.org
Bahrain Permanent Mission to the UN

2 United Nations Drive, East 44th St.

New York, NY 10017, (212) 223-6200

Notes:

1.  There has been much correspondence and confusion/uncertainty regarding the use of visas and Common Access Cards (CACs) for entry into Kuwait.  Also, a major change occurred in Mar 04 when the Kuwaiti government announced that American citizens no longer would be required to obtain visas prior to their arrival in Kuwait.  However, entry visas will be issued to them upon their arrival at the airport in Kuwait—and without the need for a Kuwaiti sponsor.  CAC cards also may be used for entry and exit from Kuwait, although there is some uncertainty as to whether CACs will continue to be used for entry purposes.  Until SPO-Tracker receives an official change, this guide contains Dec 03 guidance from the American Embassy in Kuwait in Appendix I.  Change in visa requirement notwithstanding, the Embassy message contains some additional useful information.  
2.
At the 30-day mark, individuals on a visa are required to exit Kuwait for at least 24 hours.  Currently, many contractors go to Bahrain, spend the night, and return the next day.  Individuals who entered the country on their Common Access Card (CAC) are not required to leave Kuwait every 30 days.  

3.
Since you may go to Bahrain if your deployment in Kuwait is over 30 days, try to obtain a visa for Bahrain while still in CONUS.  If you cannot, visas for Bahrain can be obtained at the airport in Kuwait.

4.
When requesting a Turkish visa, it should be noted in the letter to the Embassy that a Business Visa is being requested, NOT a Working Visa.  The business visa can be processed immediately and is good for three months.  The working visa requires a different, prolonged approval process that can take 35 or more days to complete. 

5.
Various companies will, for a fee, assist personnel in arranging for (expediting) visa requests.  Type “passports and visas,” or something similar, in an on-line search engine to find names of several of these companies.  Examples (without endorsement): http://www.passportsandvisas.com and http://www.cibt.com/Visas.asp
f. Letter to Embassy certifying Corporation is the legal and financial guarantor for Contractor (Appendix C).

1. SPO-Tracker has polled several contractor companies to check on whether this letter is being prepared in view of Kuwait’s 2004 policy change on visas.  We believe that this letter is no longer required for Kuwait, but a sample is contained in Appendix C in case the requirement returns or to serve as an example to tailor for some other country.  Policy had been that PMs must ensure that the contractor’s company sends a letter on the contractor’s company letterhead to the Kuwaiti Embassy (or embassy of any nation where a visa is required) verifying his/her status as a representative of the firm.
2. If used, the letter must attest that the company is the legal and financial guarantor for the contractor while a guest in the country.
g. Common Access Cards (CACs).

1. Contractors must have a CAC with Geneva Convention information.  See commentary in subpara 7 below regarding period of coverage.

2. Contact the nearest military installation.  The Army and Navy generally require the same information; the Air Force may require additional forms.

3. A Letter of Authorization is required for contractors to obtain a CAC with Geneva Convention information.

4. An Army Knowledge On-Line (AKO) account and .mil email address is required at Fort Monmouth.  Check with your local facility for their requirements.  It also may vary by Service. 

5. If you do not currently have any government-issued ID card, you must fill out a DD Form 1172-2 and have it signed by your Contracting Officer’s Representative (COR).  Check with your nearest ID card facility for details.  Many ID card facilities require a specific country and dates of travel before they issue a CAC with Geneva Convention information.  Again, check with your local facility for their requirements.

6. CAC Information for Germany.  Mr. Brad Averill, Senior Analyst for the DoD Contractor Personnel Office (DOCPER) in Germany, provided the following information.  DOCPER is the office responsible for implementing the bilateral agreement between the United States and Germany regarding SOFA status accreditation for all DoD contractor employees in Germany.  DOCPER, as the DoD Executive Agent for all contractor status accreditation in Germany, is the only office with the authority to authorize CAC cards that grant SOFA coverage and/or ILS support in Germany to contractors.  Cards issued in the states under the authority of anyone other than DOCPER may not be used to obtain any sort of logistical support in Germany.  DOCPER can only authorize CACs in conjunction with application and approval either for Technical Expert, Analytical Support, or Troop Care status accreditation.  Contractors being assigned to Germany on a permanent basis must apply for and receive status accreditation through DOCPER prior to their arrival in Germany.  Contractors not permanently based in Germany with status accreditation through DOCPER are not entitled to any logistical support while in Germany, even if they are only in a TDY or transitory status en route to or from the OIF/OEF areas of operation.  CAC cards issued by DOCPER can be used downrange (OIF/OEF) as long as the contract the individuals are working on and their job descriptions (JDs) indicate that they will or may be required to deploy to contingency areas (or words to that effect).  When the contracts/JDs have that type of wording and the CORs request it, DOCPER will authorize/verify the DD 1172-2 for a Geneva Convention card, which will meet their needs in Germany as well as downrange.  Normally, they just authorize/verify the DD 1172-2 for a privilege CAC, which suits their purposes for Germany but not for downrange.  ID card facilities in Germany will not issue more than one CAC -- if you are in the system with one CAC, they will not issue another for a different purpose.  It is not known whether the CAC database in Germany “talks” to other CSC databases in the states to preclude them from issuing a contractor CAC in Germany if they already have one issued from the states.  DOCPER will issue CAC cards to contractors coming TDY to Germany only if they apply for and are approved for "TESA TDY (TESA stands for Technical Expert Status Accreditation.  There are 3 different types of status accreditation -- TESA, ASSA (Analytical Support Status Accreditation), and TCSA (Troop Care Status Accreditation).  The term TESA is sometimes used generically to refer to all 3."  Requirements for TESA TDY are that the applicants must be applying for a position already approved for TESA in Germany, and they must qualify for that position and not be considered to be an Ordinary Resident.  TESA TDY is limited to no more than 90 days a year.  Mr. Averill’s contact information follows.  DSN: 375-8517; Cmcl:  0621-487-8517; brad.averill@us.army.mil   Please contact him if you have any questions.
7. We have been advised of instances where a Contracting Officer has signed an incomplete DD 1172-2 (CAC card application).  Please do not submit an incomplete form and fill in dates or other information at a later time.  There also have been instances where the DD 1172-2 and the Letter of Authorization (LOA) for a Contractor do not match period of coverage.  For example, an LOA states that a deployee will be performing OCONUS duties from 1 October 2004 until 30 January 2005, but the DD 1172-2 requires an OCONUS CAC (Geneva Convention) with an expiration date 3 years in the future.  The ID office issues the cards based on LOA dates; the dates should match those in the DD 1172-2.  If a deployee expects to make multiple trips in and out of theater over an extended period, then the LOA should be written with wording to reflect that expectation.  The furthest date should not exceed the end date of the contract on which deployee is performing work.  Note that if the DD 1172-2 and LOA do not match, Pass and ID Offices follow the more restrictive of the two for establishing the expiration date.  

Local policy for issuing CAC cards at Fort Hood has become an obstacle since the Pass and ID Office will not issue CACs earlier than 14 days prior to an individual's departure to theater.  This can be a problem when an individual needs a CAC for SRP processing by a certain date but the unit doesn't deploy until at least 14 days thereafter and there is no potential for SRP processing within the allowable 14-day window.  Their policy is in compliance with guidance issued by their Defense Enrollment Eligibility Reporting System (DEERS) Field Rep.  DA G-4 Office spoke recently with the Human Resources Command Army Service Representative for CAC, who noted that the 14-day rule is exercised at the discretion of the local authority and that there is not an Army-wide policy mandating 14 days.  This same office counsels the DEERS/RAPIDS issuing sites to implement a restrictive policy on the issuance of OCONUS CACs and considers the 14 day restriction to be acceptable.  If you are experiencing similar problems at your home station, then unfortunately you will just have to work around them or work particularly closely with your Pass and ID Office to resolve them.  This essentially is a local issue.     

DEERS personnel also have observed a serious problem with the integrity of some individuals issued CACs.  They have used the cards to access Commissaries and PXes in CONUS prior to deployment, and for other privileges, where they were not otherwise eligible (such as being retired military).  
h. Immunizations.

1. The initial shot series may take up to seven days, so plan accordingly and contact the nearest occupational health clinic as soon as possible.  Patterson Army Health Clinic (PAHC), Fort Monmouth, may or may not administer shots to civilian contractors.  This has been an on-again / off-again situation.  PAHC will administer immunizations for military and Department of Army Civilians (DACs).  Check with your local installation health care facility if you are not at Fort Monmouth.   
2. A LOA (contractors) or 1610 (military and DACs) and CAC with Geneva Convention information is required for shots.  (Note: A retired military card can be used as a valid substitute for the CAC.)
3. Shots required for Kuwait and Iraq: Influenza, Yellow Fever, Smallpox, Tetanus, Polio, Typhoid, Meningococcys, PPD (tuberculosis test), Hepatitis A, Hepatitis B, and Anthrax (series of three shots: initial, booster two weeks later, and final two weeks later).  (Note: An Anthrax series begun prior to an individual leaving CONUS can be completed in Kuwait.)
4. CENTCOM AOR required Laboratory Testing and Immunizations (see Appendix F).
5. Occasionally personnel have asked why or whether they need to have their shot records with them.  While there likely will not be any verification at the Kuwait or Iraqi port of entry, it is advisable to carry the document in case of consequent travel or assignment to a country where a shot record is required.  
i. Badges.

1. ALL BADGE DOCUMENTATION must be submitted at least seven days in advance of arrival in Kuwait for paperwork to be processed in time.
2. Doha/Arifjan Badges.

a. For civilian personnel who will be working at Doha or Arifjan for at least a couple of weeks, you will need to obtain a badge.  Submit your request (Appendix D) before you arrive to ensure you are “in the system” when you first arrive at Camp Doha/Arifjan.  You need to provide SPO-Tracker with a current copy of the LOA, passport, CAC, and visa if you have one.  Submit by e-mail or fax to 732-532-1414 (DSN 992-1414).  Jeff Thompson or Lee Brown will be able to fill out the form and submit it for processing.

b. An O-5 or above must sign the application.

c. The SPO-Tracker Operations office will retain a file copy and forward your documentation to the PEO C3T SPO-Operations Security Manager in Arifjan/Doha.
3. Army Central Command (ARCENT) Coalition Forces Land Component Command (CFLCC) Badges.

a. CFLCC badges are granted only to personnel who need regular access to the CFLCC area; others will be escorted.  One must have a justification to apply for a CFLCC badge. 

b. Fill out top part only of CFLCC form (Appendix E) 

c. Have your Facility Security Manager fax your application and a copy of your security clearance to the PEO C3T SPO-Operations Security Manager in Arifjan.

j. Country Clearance. 

1. Country Clearances for Kuwait have not been required for contractors but are for military and DACs.  
2. Military and DoD civilians refer to the Foreign Clearance Guide (DoD 4500.54G) for guidance.  For Kuwait, refer to http://www.fcg.pentagon.mil/fcg.  Then select Africa and Southwest Asia and scroll down to Kuwait.  Your organization should originate the request by completing an AMC Form 1297, Request for OCONUS Travel, and submitting it through normal channels.  At Fort Monmouth, the request is submitted to Beverly Czerwinski at the Transportation Office; 732-532-3058 (DSN 992-3058), fax 732-532-1465 (DSN 992-1465).  In some cases, SPO-Tracker personnel will work with the deployee and submit the Form 1297 on their behalf (especially when the PM office is not experienced in the procedure).  
3. At this time of instability in Iraq, Country Clearance procedures are continually changing.  For Iraq, the basic procedures outlined above apply, but refer to the FCG website above and select Iraq.  
k. CONUS Replacement Center (CRC).

1. 10/17/2003 E-mail from COL Stephen C. Horner, PEO C3T Chief of Staff; subject: Revised CRC Policy.
“Recent discussions with Mr. Randy King, DALO-PLS (G-4) regarding the soon-to-be signed final version of AR 715-9, Contractors Accompanying the Force, have led to a revision of the PEO C3T policy that had required all personnel deploying in support of OEF/OIF to complete CONUS Replacement Center (CRC) training prior to their deployment.  The revised policy pertains to and will be the same for deploying contractors, military personnel, and DA civilians.

Policy: CRC is required for personnel who will be deploying to Iraq and/or Afghanistan, no matter the duration of deployment.  Individuals deploying to Iraq will attend the CRC at Fort Bliss, TX; those deploying to Afghanistan will attend the CRC at Fort Benning, GA.  Individuals assigned permanently with a deploying unit are to complete Soldier Readiness Processing (SRP) as the equivalent to receiving CRC training. 

CRC is not required for personnel who will be deploying to Kuwait for less than 30 days, with the following exception.  If it is anticipated that a person will make a series of short duration trips during the course of the year, then it is recommended that the he/she attend the CRC course at Fort Bliss once every year. 

Personnel who have attended the CRC and are returning from deployment should retain their issued equipment until they are reasonably sure that they will not redeploy within the year.  This will preclude having to undergo reissue of equipment, if required for a future deployment. 

Though not required, it is recommended that even if a person does not receive CRC training, he/she should obtain the full series of theater-relevant immunizations at their home station. 

Note that the above policy for a short-duration deployment to Kuwait does not prevent an organization from requesting a slot for an individual to attend CRC.  PEO C3T does not want any person to deploy who is uncomfortable with their assessment of the risk associated with a deployment to Kuwait or the potential for going into Iraq from Kuwait.  Only the person deploying and the parent organization can determine the desired comfort level and the preparation required to achieve it (to include receiving CRC training, as required for Iraq and Afghanistan).   SPO-Tracker@c3smail.monmouth.army.mil will continue to assist in processing all deployees, request CRC slots on behalf of the PMs upon receipt of the CRC request form, and maintain records in the SPO-Tracker database for reporting to CIVTRACKS, SAALT and AMC.”
2. General CRC Information.  All CRC assignments are made by PERSCOM.  Personnel deploying to Kuwait/Iraq usually will receive CRC training at Fort Bliss.  Personnel deploying to Afghanistan normally will go to the Fort Benning CRC.  Everyone deploying to Afghanistan must go through the CRC unless they have participated in SRP with a unit deploying to the same theater of operations.  Fort Benning also is used to handle overflow from Fort Bliss, when necessary, especially if Milair has not been requested.  Training and equipment issue at the two CRCs is considered equivalent.  
a. Baggage (note this significant policy change-was expected for early May 04-haven’t seen it).  

1. DA G1 is expected to release a message regarding a change in the baggage requirements / allowance for CRC flights.  Weight/cube considerations for airlift missions mandate this change. In short, the bag count will go from four to three and footlockers will not be allowed (see next bullet).  Anticipate the new policy may go into effect as early as 9 May 04 (a date now past, but have not seen documentation).
2. Personnel processing for deployment will arrive at the CRC with:
a. One military duffle bag or piece of luggage (equivalent in size to a military duffle bag) of personal belongings that may not exceed 70 lbs in weight.  No footlockers will be accepted for movement.
b. One carry-on bag that must be able to fit under the passenger seat or in the overhead bin.
3. The personal baggage identified above, along with the equipment issued by the CRC (normally contained in 2 duffle bags), will be the only baggage loaded aboard the aircraft.  CRC-chartered airlift is not forecasted to move cargo (tool sets, communications and/or audio visual equipment, etc).
4. Baggage, containers, or equipment that exceeds the allowances will not be provided movement on the aircraft going to the theater.  Those with excess baggage will be personally responsible for disposing of the excess baggage.  Concerns regarding baggage should be addressed to the Transportation Plans and Operations Branch, US Army Human Resources Command-Alexandria.
b. Billeting/Quarters.  Billeting for all grades is available at the CRC.  On-post billeting/ quarters, however, is not required.  Off post billeting reservations at local hotels/motels is the responsibility of the traveler.
c. Medical Screening Information (new information Aug 04).  The following information was received from deploying personnel processing at Fort Bliss CRC.  No individual  diagnosed with diabetes, in any shape form or fashion, and whether controlled by prescription or not, will be permitted to deploy.  Any employee with any type of prescription must take 180 days supply and present the same for inspection to the Army.  All employees will be required to pass a hearing test prior to deployment.  Hearing Aids will not be acceptable nor will employees with hearing aids be allowed to deploy.  The above information is being checked on as these new reported requirements have significant impacts.
d. Course Length: 5 days (normally Sunday through Thursday each week)
e. Paperwork.
1. Required: 
a. 1610 Orders or LOA. Note: If you do not have your orders/LOA, you may be denied entrance to the course.
b. Passport and visa (required if departing via MILAIR)
2. Highly Recommended:
a. DA Form 8007 (individual Medical History) for military or a copy of current civilian and dental examinations
b. SF 601 or PHS 731 (shot records)
f. Rental Cars/POVs.  Rental car/POV parking at all CRCs is severely limited and may be some distance from the CRC site.
g. Personal Items.  Make sure you bring the following personal items with you:
Towels, washcloths, and shower clogs

Personal hygiene items

Padlocks

Non-electric clock
3. CRC Websites.  It is strongly recommend you visit the appropriate CRC website for up-to-date information about the CRC you will be attending.  If any information in this guide conflicts with that on a CRC website, go with the information on the website and advise SPO-Tracker of the conflicting information.  Below are the CRC website addresses.  The CRC at Fort Sill closed earlier in 2004.  Disregard any reference to the Fort Sill CRC in other documentation that may not yet have been updated to reflect its closure:
Fort Bliss: http://www.bliss.army.mil/LocalUnitLinks/360thCRC/default.htm

Fort Benning: http://www.benning.army.mil/crc/
4. In-Processing Times. 
a. In-processing times vary by CRC.  
1. If you know before departing home station that you are going to arrive late, contact SPO-Tracker CRC Scheduling or SPO-Tracker Operations so arrangements can be made with the CRC.

2. If you are delayed enroute, contact the CRC directly.

b. Plan to arrive Sunday afternoon in accordance with the times posted on the individual CRC website.
c. Travelers should make arrangements to arrive at Fort Bliss/El Paso International Airport NLT 1700 on Sunday in order to attend a mandatory CRC briefing.  Attendance at this briefing is mandatory in order to be validated for travel overseas.  See Fort Benning CRC website for similar information.
5. CRC Telephone Numbers (24 hour).
Fort Bliss: (915) 569-7090

Fort Benning: (706) 544-6793

6. Milair Departures from CRC.
a. Milair departures normally take place once a week and are scheduled between Friday and Monday depending on the number of passengers.  Due to flight availability and the number of potential passengers, you may have to depart later the following week.  Check with the CRC S3 operations center for flight information.
b. Travelers flying military charter after CRC processing are reminded that baggage is limited to a four “duffle-bag” equivalent (not to exceed 70 pounds each) and one standard size carry-on.  No equipment should be brought unless it is luggage size.  Such equipment will be charged against the traveler’s baggage allowance.
3. Deployment.

a. Transportation to Kuwait.

1. Milair transportation arrangements to the AOR will be made by DA PERSCOM when the CRC reservation is made, unless the individual is attending the CRC in a TDY and return to home station status.  There is no longer is a requirement to take Milair from the CRC.

2. If you attend the CRC in a temporary duty and return status, it is your company’s/unit’s responsibility to make airline reservations and purchase tickets.

3. Space Available flights may be a good alternative means to travel to theater, though there is no certainty that the actual departure date will match mission requirements.  East coast departure ponts include Baltimore-Washington International Airport (Air Mobility Command Terminal), Atlanta International Airport (Air Mobility Command Terminal), and Dover Air Force Base, DE.  See contact info at below website:

http://public.amc.af.mil/SPACEA/24_203.htm#contact

The following specific information on Space-A travel from Dover AFB was received from a PEO IEW&S support contractor.  Send a fax attn: Mission Counter, Dover Air Force Base, Fax: 302-677-2953.  In remarks, include the following statement: “Request that the individual named in following DD1610 Travel Order be placed on "Space Required List" for Travel into OIF Theater.  Requested date of departure is ____.”  Attach a copy of the DD1610 and make a follow-up call to Mission Counter 302-677-4088 for confirmation of receipt of your transmission and to ask any questions.  Note that long-term parking at the base is free.
b. Military personnel traveling with weapon.

1. If traveling by commercial aircraft with a weapon, you must have the weapon approved by the US Embassy in Kuwait to carry it into Kuwait.  There will be a military POC (as of this writing, CPT Bleaser) at the Kuwait International Airport to sign in any weapon that is considered a security breech. CPT Bleaser's local number is 907-5168, or from stateside: 001 965 907-5168.  Additionally, you may contact the SPO-Forward Office, Jeff Thompson, at 011 965 788-9026, in case CPT Bleaser cannot be reached.
2. [Jumping ahead, but while you’re thinking about it] Military personnel Out Processing with SPO-Forward in Kuwait and who plan to carry their weapon on commercial air on their return to CONUS are reminded that Thursday and Friday are considered the weekend for government offices in Kuwait.  Although SPO-Forward personnel work seven days a week, they cannot make paper move during Kuwaiti weekends.  Therefore, all military personnel are reminded that SPO-Forward requires at least 5 working days to run the paperwork drill to ensure your weapon won't be confiscated at the airport as you depart.  

3. Military have taken weapons to the AOR via both MILAIR and commercial airlines.  All weapons should be in a locked box for either means of transportation.  For MILAIR, there should be no problem.  When traveling via commercial airlines, upon check-in at the departure, airport notify the agent that you have a weapon and be prepared to unlock the box for inspection and relock it before checking it as part of your baggage.  If you have any questions, consult the specific airlines before you go to the airport.  

4. Giant Caution: It has been recommended that if alternate routing can be selected, military personnel traveling with weapons should NOT go through the UK (or France) and should go through Germany (Frankfurt) to avoid potential customs difficulties en route to OIF/OEF support by traveling through Germany instead.  Problems have occurred because of lapses in procedures by the US airlines, not because the Service member did not follow procedures. Background: The Air Force Office of Special Investigations (AFOSI) London Special Agent-in-Charge dispatched an e-mail 13 Apr 04 stating that since the fall of 2002 there have been 22 separate incidents (50 individual weapons) in which US military members transiting through Heathrow had their weapons seized.  By UK law, weapons being transported through Heathrow must first be identified prior to arriving in the country and the plane must be met either by a UK Customs Officer or a member of a security company bonded to handle weapons.  The officer or security member must physically take custody of the bag containing the weapon and transfer it to the connecting flight, so the bag is not left in an uncontrolled area with normal luggage. 

The weapons were all seized because they had not been previously identified to the UK-based airlines or UK Customs, and they were subsequently found while the bags were being scanned prior to being placed on their connecting flight.  Every piece of luggage that comes off a plane and is transferred to a connecting flight is scanned.  As neither the police nor UK Customs was aware of the weapons being transferred through Heathrow, they were subsequently seized. 

In every incident to date, the US Military member properly followed procedures in the US and declared their weapons to the US-based Airlines upon their initial check-in.  However, in each of these incidents, the US-based carrier failed to notify their UK or Heathrow based operations that a weapon was in-bound on a particular flight.  Thus, neither Customs nor the police was aware a weapon was expected to be in any baggage that would be scanned.  In these cases, the weapons are held by the police as potential evidence for a criminal prosecution against the Airlines for failing to follow UK law with regards to the handling of weapons.  There is not a single thing the U.S. Government can do to get those weapons out of custody.  They are held in evidential custody until some point when the police make a determination whether or not to bring charges against the airlines with the Crown Prosecution Service.  If the prosecution service chooses to bring a case forward, the weapons will then be sent to a forensic lab for testing, etc.  This process will continue for some time.

4. Weapon Confiscation in Qatar.  There have been instances of weapons being confiscated from military personnel by Qatari Customs at the airport in Qatar when our personnel were leaving the airport to travel to al Udeid Air Base for subsequent MILAIR flights to points forward.  This problem has not been solved yet and travelers should be aware of the likelihood that they and their weapon will be separated.  Shipping the weapon to the ultimate destination is a possibility but may or may not be possible.  Anyone with experience in this matter is invited to provide feedback to SPO-Tracker.     

5. Contractors and government civilians are not allowed to take personal weapons in theater.  Only in special cases will they be allowed to possess government-provided weapons in theater.  The most recent relevant policy is ALARACT 159/2003, 151951Z Dec 03, subj: Guidance on Transport of Weapons and Ammunition by Contractor Personnel into Theaters of Operation contained in Appendix G.   

c.    Itineraries. 

1. Once your travel arrangements/itineraries have been confirmed, send your itinerary via email to: SPO-tracker@c3smail.monmouth.army.mil.  Your itinerary will then be used to track your travel by the SPO-Tracker operations office in Fort Monmouth. 
2. The SPO-Tracker will forward your itinerary to PEO C3T SPO-Operations at Camp Arifjan along with the comment of whether you need to be met at the airport in Kuwait.
3. Immediately notify SPO-Tracker Operations of any itinerary changes/delays via the SPO-Tracker email.
d.   Transportation in Kuwait and to Iraq from Kuwait.

1. As noted above, SPO-Tracker will send your itinerary to SPO Forward in Arifjan.  Normally, system or PM POCs in Kuwait will coordinate meeting the person at the airport, if thre is a need.  SPO Forward in some cases may be able to assist.  If you make arrangements to be met at the airport upon arrival, please notify SPO-Tracker.  Personnel arriving in Kuwait but moving forward to Iraq via Milair should follow the following procedure in the following paragraph, as provided by Jeff Thompson.  Important note: If you are going north but will not be able to check in with SPO Forward, please fill out the CFLCC In-processing Form (see Appendix J) and e-mail in advance to both SPO-Tracker and Jeff Thompson.  This form should be filled out by all personnel who do not physically check in with Jeff Thompson or Lee Brown in Kuwait.  

2. Important, Read This--Temporary APOD Procedure (confirmed in effect 1 Oct 04): The Military Aerial Port of Debarkation (APOD) has temporarily moved from Camp Wolverine to Camp Doha, Kuwait (see map in Appendix L). This is a temporary move until all equipment is moved from Camp Wolverine to Ali al-Saleem Air Base.  SPO Forward personnel in Kuwait no longer are able to escort incoming personnel from Kuwait International Airport to the APOD because of personnel resource limitations and the following reasons:

1. Camp Doha access requirements

2. Ali-Al Salim AB access

3. Housing/vehicles are space available only

Basically, if an individual is picked up by a PEO representative, he/she will be required to turn-in an identification card at the Camp Doha gate before access is granted. This is a problem as the shuttle that goes to either Ali-Al Saleem AB (C-130's and below) and Kuwait International Airport (C-5's and C-17's) will not depart through the same gate, thus not allowing our personnel to retrieve their ID cards.  Note that were a SPO Forward to pick up an individual from Ali AL-Saleem AB, it would take approximately two hours to drive to Ali Al-Saleem AB from Camp Arifjan and an additional 30 minutes to get through the checkpoints.  MAJ Bury, APOD Movement Control, has stated that all personnel moving north should take the shuttle bus from Kuwait International Airport to Camp Doha as this will eliminate any problems.  All personnel arriving in Kuwait who need to move to the APOD must exit out of customs.  On the right side as you exit customs, there will be personnel from the APOD holding a sign that says "Military Personnel."  These personnel will be wearing white shirts and will add the personnel to a sign-in roster.  The most recent shuttle schedule shows buses departing the airport at 0145, 0415, 0645, 0845, 1045, 1345, 1515, 1645, 1915, 2115, and 0015, local time, for Camp Doha.  The shuttle will then move to Camp Doha (APOD) where they will in process at the AMC counter in building 9, room 10. AMC will then send them to room #3 where they will manifest for their flight north. They will assign them a place to stay (Building # 6) and issue OTV vest, with SAPI plates if required (Building 10, Bay #9). They have a great mess hall, GYM, PX/BX, Hardee's, Pizza Hut, KFC, Starbucks coffee, and a barbershop. They also have a phone center so these folks can call home. If for any reason someone misses the APOD shuttle, they can go to the Kellogg Brown & Root (KBR) airport office, located on the right side as you exit customs. KBR has an agreement with AMC that they will help shuttle people to the APOD if they miss the regular shuttle.  Contact information for Jeff Thompson: cell 011 965 788-9026 or e-mail: jeffrey.curt.thompson@us.army.mil
3. Lost Luggage and Arrival at APOD Camp Doha, Kuwait

Whether you are military, government civilian, or contractor, there is a greater likelihood than you wish that at least one piece of your baggage will not arrive on the same MILAIR flight that you do.  Assuming it's not lost forever and merely missed the plane when you departed the CRC, it likely will arrive on the next flight.  APOD personnel are well aware of this situation and will work with you to get you and your late-arriving luggage together.  Do not process completely through the APOD and fly to Iraq without first waiting for your missing baggage and you to be reunited.  Your participation in the finding process with APOD personnel increases the odds that the system will work.  If your protective gear is in the missing baggage, you certainly should not proceed without it.  Please note that SPO-Forward does not have sufficient personnel available to track down missing luggage, and such work takes away from other critical support functions..       

4. Generally, commercial vehicles rented in Kuwait will not be driven into Iraq and SPO-Tracker does not recommend this means of travel to get to Baghdad or other installations.  Force protection is the major issue.  In some cases, rental vehicles will be available or made available for use only in the area of Balad / Camp Anaconda with pickup and return near that airport facility.  Force protection is handled by installation MPs who arrange for convoys between locations in Iraq.  If for any reason, an unforeseen need arises to travel off Camp Anaconda, the travelers are required to coordinate their movement with the post MPs.  This is a serious matter and is best dealt with on a case-by-case basis between the travelers and the units they are supporting.
e.   Qatar Flight Information (especially useful for reaching Afghanistan).
SPO-Tracker has been advised that for personnel deploying to Afghanistan, Qatar currently offers the most flights (departing from Al Udeid Air Base) to Bagram Air Base (47 kilometers north of Kabul).  A deploying contractor (Apr 04) provided the following recommendations to SPO-Tracker: 

· If you arrive at the international airport in Doha, Qatar, and are deploying for a short time (a week or two), rent a car at the airport and drive to Al Udeid base (they let you on with identification), and park the car there while deployed.  Leave a note on the windshield with contact info, and maybe even notify base security how long it will be parked unattended.  There is plenty of parking available.

· All flights leave from the PAX terminal, which is right behind the Personnel Support for Contingency Operations (PERSCO) Office in the Operations Center of the base.  The PAX terminal has flight information ONLY for the next 24 hours, so don't try to call ahead to ask about later flights.  Show up and get on the list for the next available flight.  The Qatari Immigration Office for getting country entry and exit stamps is a short distance down the road.  PERSCO is right next to the PAX terminal--they can assist in getting you lodging if you have to stay a while. Try to stay in Coalition City rather than Camp Andy. 

· If you are going to be deployed longer and do not want to leave a rental car on base, the following is suggested.  If you arrive in Doha in the morning, immediately head up to Al Udeid.  To do this, call the following Qatari car service at 974-483-9999.  This car service does all the base transportation to/from the base.  The price is 60 Riels (Qatari currency; 1 Riel equals approximately 27 cents US) plus tip.  En route to the base, call base transportation at commercial number 974-588-4578.  The car service cannot proceed beyond the front gate, so base transportation can be used to take you to the PAX terminal.  Buses run between the Operations Center, Coalition City, and Camp Andy.

· If you arrive in Doha, Qatar, in the evening, stay at the Marriott, which has a shuttle-bus pick-up stop right before you exit the airport.  Then call the car service the next morning to have them pick you up at the Marriott.

· Final tip.  Try to get a Qatari visa before arriving in Qatar.  Otherwise, you will have to pay 55 Riels for each entry.
f.   Lodging in Kuwait.  PEO C3T Memo, PEO C3T Leased Housing on the Kuwaiti Economy, dated 6 January 2004, is included in this Guidebook as Appendix H.  Please refer to it for detailed information.  The below are some main points to consider.  PEO C3T has implemented an umbrella contract that takes advantage of economies of scale to provide apartment housing for contractors who will reside in Kuwait for over 14 days.  The apartments may be made available to those in country for shorter duration as apartment availability allows.  The contract provides for the receipt of contingency funds directly from the PEO C3T Business Management Office (BMO) to pay for apartments.  

· For this to work, SPO-Tracker must be informed of who is traveling.  In addition, they must have estimates for apartment requirements 30 days in advance to ensure apartment availability.  

· Everyone needs to understand that they will not be receiving payment directly and need to fall under the umbrella corporate housing arrangement managed by the CTSF.  All new arrivals in Kuwait (whether initial or return trips) must coordinate with the PEO C3T officer to obtain authorized housing / sponsorship / vehicle (if their stay in Kuwait makes them eligible for such).

g.   Contractor Kuwaiti Visa Time Requirements.

1. Contractor Kuwaiti visas are limited to 30 days in country.
2. At the end of 30 days, the contractor must exit Kuwait for at least 24 hours then may return for another 30 days.
3. A fine of $10 Kuwaiti dinar (KWD) (approximately $30 US) is imposed for each day the contractor exceeds the 30-day limit.
h.   CAC Expirations.

4. Replacement of expiring/expired CACs can be obtained at any military ID card issuing facility.  Check with local military units to locate the nearest facility.
5. Notify the SPO-Tracker of your new CAC expiration date.  Replacement cards (for lost or expired cards) can be obtained in Kuwait.  If expiration dates are approaching, the individual needs to get an amendment or extension to their orders via the issuing agency (usually a contracting officer from the PEO/PM).  Having the correct orders will suffice until the individual can get to a location with a Personnel Service Center (such as Doha or Arifjan) to update his/her CACs. To get an updated CAC, the individual is required to have current/valid orders or LOA and the expiring/expired card in his/her possession.
4. Return from Deployment.

a. Return Transportation.  You will make your own return arrangements, be they commercial or MILAIR.  MILAIR can be booked through the SATO located in the PX building at Camp Doha.
b. Itineraries.  Once you have received your return itinerary, notify SPO-Tracker operations via email or fax at (732) 532-1414
c. Return of Government Issued Equipment.

1. You must return all government equipment issued to you at the CRC in person to the issuing CRC.
2. Returning government issued equipment to the CRC by mail or other special circumstances can only be done with the permission of the CRC battalion commander.  Contact the CRC battalion commander directly for directions.  Applicable CRC phone numbers can be found on the respective CRC’s website.  The SPO offices will not return government-issued material for you (depending on expected duration of your next stay in Kuwait and whether you will be in Iraq).  
3. If you return to CONUS with the expectation that you may deploy in the upcoming months, then it would be prudent to not turn in the equipment, as you otherwise may have to complete the CRC course.
5. Frequently Asked Questions.  

a. Will/Can I get issued NBC gear and weapons in Kuwait?

Latest information regarding NBC gear and weapons (military only, for weapons) is that the CFLCC Command has limited resources to be able to support personnel outside of the Third Army.  Military choosing to should bring their own weapons, such as issued by the CRC.  Do not expect to be issued NBC gear and weapons at Camp Doha or at Arifjan, though sometimes it is possible. PEO C3T SPO Forward has some protective vests and inserts to be issued in Kuwait to those who did not receive them through CRC issue.  This equipment will be hand receipted and must be turned in prior to returning to CONUS.  Personnel deploying from Kuwait to Iraq may also obtain some gear at the APOD in Kuwait when traveling MILAIR to points in Iraq. 

Military have taken weapons to the AOR via both MILAIR and commercial airlines.  Ensure that your orders authorize you to carry a weapon.  All weapons should be in a locked box for either means of transportation.  For MILAIR, there should be no problem.  When traveling via commercial airlines, upon check-in notify the agent that you have a weapon and be prepared to unlock the box for inspection and relocking before checking it as part of your baggage.  If you have any questions, consult the airlines before you go to the airport.  Lee Brown or Jeffrey Thompson (or occasionally, SPO-Tracker) can prepare and submit a waiver request to CENTCOM that may assist you in getting through Customs at the Kuwait Airport.  Submit your full name, SSN, itinerary (arrival airline flight number and time), weapon type (9mm Beretta), and weapon serial number.  This should be submitted as early as possible to ensure processing.

b. Will meals and billeting be provided for contractors on site?

Yes, they pay $3 per meal at mess hall or go to PX area for fast food (KFC, Subway, Hardees, Pizza, etc).  

c. PX?

The PX is available to everyone including contractors.  

d. Dog Tags?

Dog tags are required if moving forward in Kuwait or TF-180.  Try to get them at your local unit.  Dog tags can be made at Doha if necessary.

e. How Can I Receive Mail?

Send to:
NAME

ATTN:  CFLCC-IMTF-FB (final suffix equals your PM)

CFLCC-CMD GRP (IMTF)

APO  AE  09304

f. Should I bring medications?

Yes, bring 180 days of medications as needed.  Also bring your shot records. 

6.   Deployment Checklist:  Personal Matters (Recommendations)
1.  Finances:


a.  Set up a folder for receipts and financial documents.


b.  Provide family members financial and computer passwords.


c.  Set up automatic deposit and payment services.


d.  Set up accounts that you can manage online from anywhere. 


e.  Review budgets for home and deployment expenses.

2.  Legal:


a.  Consider giving someone a legal power of attorney/limited power of attorney.


b.  Visit your local legal assistance office for additional guidance.


c.  Make a will.


d.  Place valuable documents or goods in a safe or location known to someone.

3.  Life/Medical:


a.  Review current SGLI coverage and beneficiaries.


b.  Determine if your life insurance has a War Clause in it.


d.  Verify TRICARE status for your family.


e.  Update shots.


f.  Check prescription refill or expiration status.


g.  Check glasses or contact lens prescriptions.


h.  Make sure DEERs is current.


i.  Make sure family understands your dental plan.

4.  Personal Property:


a.  Confirm adequate coverage of you living quarters.


b.  Verify coverage of your high dollar items.


c.  Update property inventory to include serial numbers.


d.  Photograph or videotape property.


e.  Check smoke detectors.


f.  Label fuses and circuit breakers.


g.  Store extra set of house keys in area known to someone you trust.


h.  Arrange for someone to periodically check on your home.

5.  Automobile:


a.  Review your auto insurance needs.


b.  Update registration, insurance, stickers.


c.  Leave a scheduled maintenance plan with someone if vehicle is in use.


d.  List repair facilities and provide to someone.


e.  Put an emergency kit in your vehicle.


f.  If you store your vehicle:



(1)  Change the oil and filter



(2)  Check all fluids (water, oil, antifreeze)



(3)  Fill the fuel tank/add fuel stabilizer if departure to exceed two months.



(4)  Disconnect battery if storing vehicle more than one month.



(5)  Reduce insurance premiums.



(6)  Photograph or videotape vehicles.

6.  Personal details:


a.  Make sure family's ID cards are current.


b.  Notify your children's school of deployment.


c.  Complete/update Family Care Plan (DA Form 5305-R).


d.  Annotate important dates (birthdays, anniversaries) and prearrange gifts.


e.  Notify USAA/insurance provider of your deployment.


f.  Secure any weapons you have in the home.


g. Make arrangements for your mail (hold or forward)


h. Arrange for bill payments.


i.  Make a list of important email addresses to take with you.


j.  Note location of important papers.


k.  Apply for a calling card.  

7.  Packing list:


a.  Contact phone numbers, addresses, email addresses.


b.  Documents: ID card, passport, visas, orders.


c.  Uniforms and accessories.


d.  Sun block


e.  Chapstick


f.   Earplugs


g.  Medications

g. Sleeping bag or blankets

Appendix A

SPO-Tracker Requested Information

Deployee’s Information:

Last Name:




First Name:

Middle Initial:

    
Gender:

    
SSN:

If DOD Civilian, Grade:
If Military, Rank:
If Contractor, GS-Equiv (GS-12 If Not Supervisor; GS-13 If Supervisor / Manager):

Work Information:

Company/Organization:



Contract# /Location of Company/Organization:

Email Address:

Native Organization:

PM:

Position:


Unit/Work Phone:

Admin POC:

Name:

Office Phone Number:

Email Address:

Supervisor’s Information:

For All: Deployee’s Government Point of Contact Information (24 hrs, 7 days/week):

Name:

Title:

Organization or Company:

Office Phone Number:

Home Phone Number:

Cell Phone Number:

Email Address:


If Contractor, Company’s Point of Contact Information (24 hrs, 7 days/week):

Name:

Title:

Organization or Company:

Office Phone Number:

Home Phone Number:

Cell Phone Number:

Email Address:



Personal Information:

DOB (Date of Birth):

POB (City, State, Country):

Home Address:

Cell Phone Number:

Home Phone Number:

Next of Kin Name/Relationship:

Next of Kin Address:

Next of Kin Phone # (H, W, & Cell):

Passport # / Expiration Date:

Location & Date Passport Issued:

If Contractor, Visa Number / Expiration Date:

If DOD Civilian/Military, Have You Initiated Form 1297 Request for Country Clearance? (Y/N):

Blood Type:

Security Clearance:


CRC or SRP*: (*SRP is alternate training with a unit when deploying with it)

 Requested Date/Location:

 MILAIR (Y/N):


OCONUS Information:

Arrival Date:

Country Arriving:

Theater Location (City / Camp):

Supporting Organization for this Trip:

Person Replacing (or None):

Anticipated Departure (Return) Date:

Contractor Doha/Arifjan Badge If Staying Longer than 14 days (Need Y/N):

CFLCC Security Badge / Expected Duration (From-to):

If Military, Weapon Type and Serial # (if taking):

Laptop Model and Serial # (if taking):

CAC Card Expiration Date:

Started Anthrax* Shots (Y/N):

For Personnel Staying in Kuwait ONLY:


Housing Accommodation Required (Y/N) / How Long?

Vehicle Required (Y/N):

If Yes, Provide copy of Drivers License.

Sponsorship Required, if staying more than 180 days (Y/N):
APPENDIX B

SAMPLE CONTRACTOR LETTER OF AUTHORIZATION
Appendix B.  Organizations should use their own letterhead, office symbols, and signature blocks.  Also, remove highlighting that appears in the sample letter to draw attention to items to tailor to the individual.  It is prudent to make the time frame cover the period of deployment or expected multiple deployments.  This will reduce the number of letters that may need to be written for an individual and may help in ensuring that the Geneva Conventions CAC covers the expected deployments.  The letter should not cover a period beyond the end of the current contract, as a new letter should be written to cover the new contract (or even change of company, as occasionally occurs).  
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MEMORANDUM FOR WHOM IT MAY CONCERN 

SUBJECT:  Contractor Letter of Authorization (LOA) for First MI Last name.

1.   The Project Manager name, in its capacity of providing technical support to the U.S. Army under Contract Number DAXXXXX, Delivery Order No. XXXXX/Date, authorizes the following company name employee to proceed to the locations and for the timeframe indicated below.  Nonsupervisory positions rate GS-12 or equal and supervisory/managerial positions rate GS-13 or equivalent for Geneva Convention cards.  Upon completion of the mission, the employee will return to the point of origin. Travel being performed is necessary and in the public’s service.

Contract Fund Citation: FOR MILAIR ONLY: 

(Type in Fund Cite here)
Ticket purchased with an IBA “Individually Billed Account.”

a. Countries to be Visited: Kuwait, Iraq, Afghanistan, or other destinations designated by PEO C3T.
b. Name: first middle last name (GS-xx equivalent)
c. Home Address: street address, town, state zip
d. Next of Kin: name (husband, wife, or other relative)

e. Job Title: whatever it is   

f. Level of Clearance and Issuing Agency: check with security officer and fill in 

g. Social Security Number: xxx-xx-xxxx 

h. Date of Birth: month, day, year

i. Place of Birth: city, state, country
j. Purpose: state purpose 

k. Initial Period: 1 March 2004 – 31 December 2004 (example)

l. Passport Number/Expiration Date: 1234etc / day month year 

m. Citizenship: US 

n. Contractor Privileges: Request that this contractor be granted, subject to availability, access to or the privileges defined below while temporarily deployed with the U.S. Army on Contract Number DAXXXXXXXX:
1) Common Access Card (CAC), Geneva Convention Card (DD Form 489 if issuing facility is not a CAC site, otherwise the CAC is also the Geneva Conventions card), and ration cards

2) Army and Air Force Exchange Service Facilities (Mil Exchange) (includes rationed items)

3) Military Clothing Sales for repair and replacement of issued equipment

4) Military Banking Facilities and Finance Accounting Office (FAO)

5) Government transportation (i.e., aircraft, auto, bus, train, etc.) for official government business

6) Commissary (includes rationed items)

7) Morale and Welfare Recreational Facilities (i.e., Clubs, Theaters, Gyms, etc.)

8) Purchase of petroleum and oil products for Rental and/or Government vehicles

9) Billets

10) Messing Facilities

11) Customs Exemption

12) Medical/Dental Services

13) Military Postal Service (APO)

14) Excess Baggage Authorization

15) Mortuary Services

16) Legal Services

2.  Emergency medical support will be determined by the appropriate supported commander.  Contractor authorization aboard military aircraft will be determined by the supported commander.  Necessary identification badges will be determined and provided by the supported command.

3.  The Contractor is considered as “Key Personnel, Department of the Army Civilian” in connection with “Non-Combatant Evacuation Orders” at the civil service grade indicated above. 

4.  Name, the bearer of this letter, is an employee of company name, which has a contract with this agency under government contract DAAXXXXXX, Delivery Order No.  During the period of this contract, to/from dates, and only if the vendor permits, the named bearer is eligible and authorized to use available travel discount rates in accordance with Government contracts and/or agreements.  Government Contract City Pair fares are not available to Contractors.  

5.  Point of Contact: Name, DSN xxx-1234 or Commercial (xxx) xxx-1234; e-mail: list-mail address 
Name of Certifying Officer


 First Last
Title of Certifying Officer


 Title





 PM Org

APPENDIX C

NO LONGER USED—INCLUDED IN GUIDE IN CASE REQUIREMENT RETURNS 

SAMPLE LETTER TO KUWAITI EMBASSY – Use Company Letterhead

Company XYZ

113 Main Street

Tinton Falls, NJ  07742

Embassy of the State of Kuwait

Consular Section

2940 Tilden Street, N.W.

Washington, DC  20008

Date

Greetings

Excellency:

This letter is to certify and attest to the fact that John Smith, a U.S. Citizen, US Passport # 12345678, is a bonafide employee of Xxxxx Inc, a U.S. Corporation.

We are hereby requesting a visa in this individual’s name, as he will be representing this firm while in Kuwait, for the specific purpose of supporting US Forces currently cooperating with your nation’s military security activities.

We further certify and attest, that our company is the legal and financial guarantor for this named individual while a guest in your country.  We guarantee that he will have sufficient funds for the duration of his visit and will also possess a return airline ticket.

Your cooperation in this matter is greatly appreciated.

Sincerely,

Ron Johnson

President, Company XYZ

APPENDIX D

DOHA/ARIFJAN ACCESS BADGE APPLICATION

Military and Government Civilians do not need Doha/Arifjan Badges; contractors do if they will be working at Doha or Arifjan for more than two weeks.  Please type or print legibility the required information. Although the rules and processes change periodically, the below information is the best we have for your use in filling in the form.  Please take the time to review it.   

Most Basic Tip:

· The print needs to be large enough that if it is faxed, it is discernible.  Ideally, you will be able complete the form electronically and forward it to us via e-mail for ease of SPO or SPO Forward making changes to it.  A faxed version with your signature also is required.  

Type of Badge:  Permanent       Temporary

· Check the appropriate box with an X.  Double click on it and select “checked” as default value—or type next to the box if you have any difficulty with the actual box.  Use same instructions for other boxes.

· Most badges (other than a daily visitor badge) will be Temporary; permanent badges are issued  

· Most badges issued are temporary visitor’s badges; permanent is 40 days or longer.

Dates of Temporary Request

· To coincide with your stay.

Reason for Application:  New Badge
    Renewal Badge
Lost or Damaged Badge

· For most individuals, it will be for a New Badge

Renewal is ONLY if the Old Badge EXPIRED and the person’s clearance information is in the computer at Doha.

Army Contract #

· If you are a contractor and don’t know your contract number, contact someone in your organization who does.  

Badge Number

· Only need if renewing (or if the badge is damaged and you know the number).

Social Security Number         (123-456-789)

Surname Self-explanatory
First and Middle Names  Self-explanatory

Kuwait Civil ID  &  Civil ID Expiration

· Only applies to local nationals--or folks that live in Kuwait year-round

Citizenship

· Country of citizenship (US usually)

Employee #   Generally not needed.  Enter NA.

Passport # /   Country of Issue   /    Passport Expiration Date  Self-explanatory.

Date of Birth  (mm/dd/yyyy)

Department/Section 

· Leave blank

Gender:
Male       Female

· Check Box

Visa Sponsor:

· Agency that issues visa—such as the Embassy of Kuwait.

Visa Type:

· Most common one is Multiple Entry 

Visa Expiration Date:     (mm/dd/yy)

Address:

· CFLCC CMD GP IMTF, APO AE 09304   
Home Phone Number:

· Area code + number (732-532-6508) example
Work Phone Number:

DEROS (Date Eligible for Return from Overseas) or End of Contract:    (mm/dd/yy)

· The security office at Doha recommended inserting 6+ months out for everyone, unless orders or contract specifically state less.

Unit or Camp Doha Sponsor:

· CFLCC-IMTF (ask SPO-Tracker for the name to insert to match your arrival date)

Work Location:

· Building 8
Bay 13  

Name of Supervisor

· Ask SPO-Tracker for the name to insert to match your arrival date

Work Hours:

· 0001 to 2400

Work Days:
· All days

That ends the top portion.  The second portion deals with Motor Vehicle Registration. This needn’t be filled in at this time.

FINAL NOTE:

Regarding the signature:  The security office at Doha needs an original signature on the application form.  FedEx your application to the address below.  If you do not have time to FedEx, or fax a copy to SPO-Tracker at Fort Monmouth and the SPO-Tracker will forward if to Doha.  If you are on Fort Monmouth and can bring the original to the Special Projects Office (SPO) bldg 2707.  The SPO will arrange for FedEx shipment.

FedEx address is:

Security Officer 

Coalition Joint Task Force Kuwait

CFLCC-CMD GRP (IMTF-FB)

Unit 6990, 9th Street

Camp Doha, Kuwait 09889

Phone 011-965-468-4766
	DATA REQUIRED BY THE PRIVACY ACT OF 1974 (5 U.S. CODE 552a)

AUTHORITY: Chapter 5, AR 600-8-14, AR 600-8-104, and ASG-KU Installation Access Policy.  

PRINCIPAL PURPOSE: To establish positive identification of U.S. and non-U.S. personnel requiring access to Camp Doha/Arifjan.  These include U.S. employees of the U.S. Government, Host Nation, contractors, and vendors supporting the U.S. military mission and the CSSC-K contract.  Also included are non-affiliated agencies and groups granted special installation access by the U.S. Government.

MANDATORY DISCLOSURE REQUIREMENT: Failure to provide the below requested information, to include social security number and/or Kuwait Civil Identification number, will result in the disapproval of this application.  Disapproved applicants will be denied issue of an Installation ID Card and access onto ASG-KU controlled facilities without special escort.  Rejection for this reason is necessary since names do not provide an individual with a unique identification.

CONDITIONS APPLICABLE ON RECEIPT: I understand that the Camp Doha/Arifjan Installation Identification Card is valid only through the expiration date indicated.  Its intended use and special activities authorizations are limited to those indicated on this form and the card front.  I understand that the Camp Doha/Arifjan Identification Card is U.S. Government property, that it is not transferable, that it is not to be altered in any way, and that it must be surrendered upon request of the U.S. Government, its designated representative, or the issuing agency.  I understand that while on Camp Doha/Arifjan, Marble Palace, Ammunition Supply Point (ASP), Buehring Range, Theater Distribution Center (TDC), Camps north of Mutla Ridge, or other facility under the control of ASG-KU, my person, possessions, vehicle and work area are subject to search at the discretion of the U.S. Government or its designated representative.  I understand that I am liable for the cost of replacement for my I.D. Card if lost.



	SECTION I- PERMANENT CAMP DOHA/ARIFJAN ACCESS

	1. TYPE OF ACCESS MEDIA REQUESTING:

    FORMCHECKBOX 
CAMP DOHA (60+ days)  FORMCHECKBOX 
CAMP ARIFJAN (60+ days)  
	12. REASON FOR APPLICATION:

 FORMCHECKBOX 
NEW ID CARD  FORMCHECKBOX 
RENEWAL ID CARD   FORMCHECKBOX 
LOST OR DAMAGED


     CARD (Attach statement)

 FORMCHECKBOX 
UPGRADE (Escort / Vehicle / FPCON)
                                                                                                                         
	24. ARMY CONTRACT #: 


	25. BADGE #:(if renewing)

	2. DATES OF ACCESS REQUEST:

FROM:
         
          TO:
	
	
	

	3. LASTNAME: (Surname, Father’s Family Name)



	14. WEIGHT: (LBS)


	15.  FORMCHECKBOX 
 MALE 

     FORMCHECKBOX 
 FEMALE           
	16. EYE COLOR:


	26. WORK DAYS:  (circle)   ALL
      S           S            M            T             W             T             F 

	4. FIRST AND MIDDLE NAMES / SUFFIX:


	 17. HAIR COLOR:

              
	18. CITIZENSHIP:

         USA
	27. DEPARTMENT / SECTION



	5. KUWAIT CIVIL ID #:

          N/A
	6. CIVIL ID EXPIRATION:

      N/A
	19. APPLICANT’S RANK / TITLE/POSITION:

     

	28. ADDRESS: (Kuwait or Camp Doha/Arifjan - city, state, zip)

     

	7. VISA SPONSOR:


	20. DEROS OR END OF NEW CONTRACT: (YYYY/MM/DD)

                      
	29. HOME PHONE #:

     
	30. WORK PHONE #:



	8. PASSPORT # and EXPIRATION:


	9. COUNTRY: (circle if country of concern)


	21. UNIT or CAMP DOHA/ARIFJAN SPONSOR:


	31. NAME OF SUPERVISOR /TELEPHONE



	10. SOCIAL SECURITY #: (if applicable)


	22. WORK LOCATION: CAMP DOHA / ARIFJAN

BLDG.#         FORMTEXT 

     
          BAY #              LOT #  
	32. SIGNATURE & DATE OF APPLICANT: #:

	11. DATE OF BIRTH: (YYYY/MM/DD)


	12. HEIGHT: (Inches)


	23. WORK HOURS:

From:
0001
            To:   2359
	3

3. RECEIPT OF CARD ACKNOWLEDGED: (Signature & date)

	SECTION II- ESCORTED ACCESS

	We ______________________(Directorate/Section) request the below listed personnel be given access to enter Camp  __________________ (date/time) thru ______________ (date/time), for the purpose of __________________________.  Contract number (if applicable) for this service: ____________________.

	#
	(surname, father’s family name, fist name)

NAME
	(circle if country of concern)

NATIONALITY
	CIVIL ID / SSN
	CID or PP# 

EXP. DATE
	PASSPORT #
	UNIT/COMPANY

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.2
	
	
	
	
	
	

	5.2
	
	
	
	
	
	

	6.2
	
	
	
	
	
	

	7.2
	
	
	
	
	
	

	8.2
	
	
	
	
	
	

	34. DIRECTOR/DEPARTMENT HEAD RECOMMENDATION The above person(s) has a contract with my section and has need for access to CP Doha/Arifjan.
	38.  Rank, Title and Organization:

LTC, DIRECTOR of PM Operations SWA

ASA (ALT) PEO GCS PM CS

	42. PMO OFFICE USE ONLY
Circle as appropriate. See Notes 1 & 2 below.

	
	39. Telephone #: 430-7011

	43. Vehicle access in FPCON:  D – 1 2 3   C   No Vehicle



	35. Vehicle Access in Force Protection Condition:
DELTA    -   1    2     3          CHARLIE            No Vehicle
	40. Rank/Name  LTC Terrance J. Baker
   (please print):
	44. Escort Privileges:       YES          NO

	36. Escort Privileges:     NO      YES   (submit justification below)
	41. Signature/Date:


	45. 1CDR     2DCO      PM      DPM     Inst Acc Spvr/Spec 

	37. Remarks:  To be able to escort TCN’s for the completion of our ASA (ALT) mission
	46.  Signature/Date:

	
	47. Passport inspected by and date:

	
	48. Name of issuing clerk:

	
	49. Remarks:


Enclosure 1 - Installation Access Policy (Camp Doha/Arifjan)

SUPPLEMENTAL INFORMATION REQUIREMENTS

1.  Kuwait Citizens / Kuwait Military.  One copy of Kuwait Civil identification card or Ministry of Defense (MOD) card.

2.  U.S. Citizens (resident aliens) and Western Allied / Coalition Country Citizens

     a.  Original and one copy of passport (picture and residency page(s))

     b.  Kuwait civil identification card.  For new hire applicants, Human Resources will forward a copy of the Kuwait civil identification card upon receipt from the Kuwait sponsor/Ministry of Social Affairs).

     c.  Kuwait visa or entry authorization (i.e. CAC card sticker from Immigration).

     d.  Copy of orders/contract assigning to Camp Doha/Arifjan.
3.  Third Country Nationals (TCN)

     a.  Original and one copy of passport (picture and data page(s)).

     b.  Copy of Kuwait civil identification card (front and back). In the case of an expired civil identification card, must be accompanied by a copy of the Public Authority for Civil Information (P.A.C.I.) document.

     c.  Kuwait visa or entry authorization. (i.e. CAC card sticker from Immigration).

     d.  Two original letters (one English and one Arabic)

          (1)  On company letterhead.

          (2)  Authorizing work on Camp Doha/Arifjan.

          (3)  Signed and stamped by the Kuwait sponsor.

          (4)  One employee per letter, stating:

                - Applicant’s Name.

                - Kuwait civil identification number.

                - Type of work to be performed.

                - U.S. Army contract number.

                - Duration of contract / authorization period needed.

                - Length of time required for access.

                - Acknowledgement that sponsor accepts responsibility for the employee.

     e.  For TCN working for a sub-contractor, an additional two original letters (one English and one Arabic) verifying they are working for a Camp Doha/Arifjan associated sponsor.

     f.  Cover letter for Kuwait CID

          (1) In Arabic (typed)

          (2)  Signed and stamped by the Kuwait sponsor.

          (3)  One employee per cover letter.

4.  For Escorted Access.  

     a.  Copy of passport (picture and residency page(s))

     b.  1 copy of Kuwait civil ID (front and back)

     c.  Kuwait entry visa or entry authorization (i.e. CAC card sticker from Immigration).

APPENDIX E

CFLCC BADGE

SECURITY BADGE/ACCESS REQUEST FORM

INDIVIDUAL INFORMATION
NAME:                                                 PLACE OF BIRTH:

RANK:




SSN:

DOB:





CITIZENSHIP:

UNIT:




SECTION:

PHONE:




DEROS:

FOR SECURITY MANAGER USE ONLY

CLEARANCE OF INDIVIDUAL:

ACCESS REQUIRED:

DATE OF INVESTIGATION:

DATE CLEARANCE GRANTED:

TYPE OF INVESTIGATION:

I certify that the above information is correct and accurate

Signed
_________________________
Date___________________________

PRINTED NAME OF SECURITY MANAGER:  _____________________________

FOR ARCENT-KU S2 ONLY
CNO #:_______________________
EXPIRATION DATE:____________

LEVEL:  ________________
APPROVED BY:  ____________________

APPENDIX F

CENTCOM AOR REQUIRED 

LABORATORY TESTING   and   IMMUNIZATIONS

Laboratory Testing

HIV 

Testing within 6 months of deployment to OCONUS

(Medical must have HIV results before most immunizations / vaccinations will be given.)


DNA 

Confirmed on file with MEDPROS (Medical Protection System)


Note:  DNA packets contained within service member’s medical jacket are obsolete.  
These must be discarded in appropriate manner (consult Health Care Provider).  

Females will receive pregnancy test and have negative results before most vaccinations / immunizations will be given.

Immunizations
ANTHRAX

HEPATITIS B

HEPATITIS A

INFLUENZA

MMR (Measles, Mumps, Rubella)

POLIO

SMALLPOX

TETANUS/DIPHTHERIA

TUBERCULIN SKIN TEST

TYPHOID

**Information provided via MODS (Medical Occupation Data System).  Individual orders requiring additional immunizations will be followed.

Frequency Of Immunizations
** NB:  Series are completed when possible.  No series is restarted.  If interruption in series has occurred, the next in the series is given.

** All live virus vaccines (Yellow Fever, MMR, Smallpox) must be given within 24 hours of each other, or vaccines must be separated by 30 day period.

Anthrax


Series of 6 injections


1st  
Day 0


2nd
0 + 2 weeks


3rd
0 + 4 weeks


4th
0 + 6 months


5th
0 + 12 months


6th
0 + 18 months


Yearly booster after initial series completed.

**  Required for greater than 15 consecutive days.

Hepatitus B


Series of 3 injections


1st
Day 0


2nd
0 + 30 days


3rd
0 + 6-12 months


Booster or antibody titer test every 8 years

Hepatitus A


Series of 2 injections


1st
Day 0


2nd
0 + 6-12 months


One series in lifetime, no booster required unless recommended by Health Care Provider

Influenza


Yearly, between the months of October and January


For months outside October-January, as recommended by Health Care Provider.  


Currently, immunization is required for CENTCOM until June 3, 2003.

MMR (Measles, Mumps, Rubella)


As an adult, once in lifetime.


Not required if service member is born prior to 1956.

Polio


As an adult, once in lifetime.

Smallpox


Required every 10 years.


Must complete most current Smallpox Questionnaire and have reviewed by Health Care 


Provider prior to receiving immunization.


Proof of negative HIV status in order to receive smallpox vaccine.  (The Army requires   proof of negative HIV test within 24 months of vaccination.)

Tetanus/Diptheria


Once every 10 years

Tuberculin Skin Test


Yearly, unless prior positive reaction.

Typhoid


Every 2 years.

Malaria Prophylaxis
Recommended.  Malaria risk is variable.


Chloroquine-resistant malaria is endemic in Iraq.  

References
www.mods.army.mil
www.hooah4health.com
http://chppm-www.apgea.army.mil/dcpm,/CDI/DMIS.htm 

CENTCOM AOR:  Egypt, Iran, Iraq, Jordan, Yemen, Bahrain, Kuwait, Oman, Qatar, Saudi Arabia, the United Arab Emirates, Djibouti, Eritrea, Ethiopia, Kenya, Somalia, Sudan, Seychelles, Iran, Pakistan, Afghanistan, Kyrgyzstan, Kazakhstan, Turkmenistan and Uzbekistan.

Additionally, the following website contains useful information regarding immunizations administered at CRC Fort Bliss.

http://www.bliss.army.mil/LocalUnitLinks/360thCRC/immunizations.doc

APPENDIX G

ALARACT 159/2003 GUIDANCE ON TRANSPORT OF WEAPONS AND AMMUNITION BY CONTRACTOR PERSONNEL INTO THEATERS OF OPERATION
R 151951Z DEC 03 
FM DA WASHINGTON DC//DAMO-AOC// 
TO ALARACT 
ZEN/ALARACT 
BT 
UNCLAS ALARACT 159/2003 
SUBJ: ALARACT 159/2003 GUIDANCE ON TRANSPORT OF WEAPONS AND AMMUNITION BY CONTRACTOR PERSONNEL INTO THEATERS OF OPERATION 
THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//DAMO-AOC// 
UNCLASSIFIED//FOR OFFICIAL USE ONLY. 
1. CONTRACTOR PERSONNEL ARE PERMITTED TO TRANSPORT WEAPONS, REQUIRED BY CONTRACT, INTO THEATERS OF OPERATION VIA GOVERNMENT-FURNISHED AIRCRAFT, PROVIDED THAT THE FOLLOWING CONDITIONS ARE MET-- 
A. THE CONTRACTOR COMPANY HAS BEEN SO AUTHORIZED IN WRITING BY THE THEATER COMMANDER OR, WHERE APPROPRIATE, BY THE COALITION PROVISIONAL AUTHORITY (CPA), AND -- 
B. THE LETTER OF AUTHORIZATION TO THE INDIVIDUAL CONTRACTOR EMPLOYEE INCLUDES AUTHORIZATION TO CARRY A WEAPON. 

2. THE CONTRACTOR COMPANY IS RESPONSIBLE FOR PROVIDING MILITARY  TRANSPORTATION OFFICIALS WITH -- 
A. TIMELY INFORMATION ABOUT THE AUTHORIZATION OF WEAPONS FOR THEIR CONTRACTOR PERSONNEL, INCLUDING A COPY OF ANY CONTRACT PROVISIONS PERTAINING TO WEAPONS TRAINING, STORAGE OR TRANSPORT. 
B. AN INVENTORY OF COMPANY-OWNED WEAPONS TO BE TRANSPORTED INTO THE THEATER, INCLUDING THE MANUFACTUAER, MODEL AND SERIAL NUMBER OF EACH WEAPON AND THE NAME OF THE INDIVIDUAL RESPONSIBLE FOR THE WEAPON. 
3. THE CONUS REPLACEMENT CENTER OR OTHER DEPLOYMENT PROCESSING SITE WILL ARRANGE FOR THE SECURE STORAGE OF COMPANY-OWNED WEAPONS FOR DEPLOYING CONTRACTOR PERSONNEL ON SITE. UNLESS THE CONTRACT PROVIDES OTHERWISE, THE ARMY IS NOT RESPONSIBLE FOR TRAINING CONTRACTOR PERSONNEL ON COMPANY-OWNED WEAPONS.

4. CONTRACTOR COMPANIES WILL SUPPLY FAA-APPROVED CONTAINERS FOR THE STORAGE OF COMPANY-OWNED WEAPONS DURING FLIGHT. PRIOR TO DEPARTURE FOR THEATER, COMPANY-OWNED WEAPONS WILL BE INVENTORIED, MATCHED TO THE MANIFEST, PLACED IN SUCH CONTAINERS, AND STORED IN THE AIRCRAFT CARGO H0LD. WEAPONS WILL NOT BE CARRIED ABOARD WITH PASSENGERS. 
5. NO AMMUNITION WILL BE PLACED ON GOVERNMENT-FURNISHED AIRCRAFT TRANSPORTING PERSONNEL. ALL AMMUNITION WILL BE DRAWN IN THE THEATER. 

6. CONTRACTORS MUST INSURE THEY ARE IN COMPLIANCE WITH APPLICABLE FOREIGN CLEARANCE GUIDANCE ON THE TRANSPORT OF WEAPONS. 
7. HQDA POINTS OF CONTACT ARE MR. JAMES FEAGINS, ARMY G-1, (DAPE-MP-PRO), TELEPHONE (703) 693-2127, DSN 223- 2127, EMAIL JAMES.FEAGINS@US.ARMY.MIL, OR MR. RANDY KING, ARMY G-4, (DALO-PLS), TELEPHONE (703) 614-2391, DSN 221-2391, EMAIL RANDY.KING, 
RANDY.KING@US.ARMY.MIL. 
8. EXPIRATION DATE CANNOT BE DETERMINED. 
BT 

APPENDIX J

PEO C3T HOUSING POLICY MEMO
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Appendix H - PEO C3T HOUSING POLICY MEMORANDUM
SFAE-C3T-REO









6 January 2004



MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  PEO C3T Leased Housing on the Kuwaiti Economy

1.  References:

     a.  Memorandum, DALO-PLP, 13 September 2002, subject: Request for Army-wide Exception to Army Regulation (AR) 715-9, Contractors Accompanying the Force.

     b.  Memorandum, SFAE-C3T-REO, 14 June 2002, subject: Request for Army-wide Exception to Army Regulation (AR) 715-9, Contractors Accompanying the Force.

     c.  DRAFT AR 715-9, Contractors Accompanying the Force, October 2003.

2.  In accordance with references a and b, Program Executive Office, Command, Control and Communications Tactical (PEO C3T) personnel accompanying the force at division or below reside in the same housing as provided to soldiers.  Reference c, although still in draft form, is the overarching document pertaining to all contractors accompanying the force.

3.  During the period October 2002 through November 2003, PEO C3T, through its senior officer in Kuwait, Colonel Justice, established an agreement with the Coalition Forces Land Component Command (CFLCC) that PEO C3T personnel would reside on Camps Doha and Arifjan.  The imminent closure of Camp Doha and the subsequent large influx of soldiers to Camp Arifjan have created a housing shortage.  The Army is able to provide on-post housing only to soldiers, and even that has become tight.

4.  Effective immediately, the PEO C3T Central Technical Support Facility (CTSF), through its ManTech site support contract, will provide suitable, affordable, and safe leased housing on the economy for all PEO C3T Department of Army (DA) civilians and contractors assigned in the Kuwait Area of Operations.  This contract, with TradeLinks, Inc., is already in place, takes advantage of economies of scale, and reduces overall costs to the PEO and individual Project Managers (PMs).  The senior PEO C3T soldier or DA civilian in Southwest Asia will manage the housing to full capacity (two personnel per suite).  PMs will coordinate housing requirements with Special Projects Office (SPO) Tracker.  SPO Tracker will coordinate these requirements with the in-country government representative.  CTSF will contract additional apartments to accommodate gender and odd-number-out situations, as necessary.  CTSF is able to expand this contract to include housing in Iraq as the situation stabilizes there.  Personnel residing in country for less than 14 days may also take advantage of available corporate housing, as it is contracted for lower cost than hotels.  In addition, PEOs closely aligned with PEO C3T will be able to take advantage of this contract.  

5.  Soldiers will remain on post unless on-post billeting becomes unavailable to them based on priority of billeting.  Current priority of billeting (by tour type and length):

     a.  Permanent Change of Station (PCS) – Two Years

     b.  PCS – One Year

    c.  Temporary Change of Station (TCS) – Six Months or Less

    d.  Temporary Duty (TDY) – Six Months or Less

    e.  TDY – Three Months or Less

6.  The contract with Trade Links provides the following: 

     a.  Furnished Housing (2 persons / corporate style 2-bedroom apartment)

     b.  Rental Vehicles (1 vehicle / 2 persons)

     c.  Sponsorship (for those staying three months or more)

     d.  Services:

(1)  Kuwait Residence Visa/ Work Permit

(2)  Kuwait Civil ID/ Kuwait Driver’s License

(3)  Local Medical Insurance

(4)  24-hour Emergency Assistance for Civil and Criminal Matters

(5)  24-hour Road Accident Assistance

7.  If contractors stay more than 3 months, they will obtain sponsorship.  Sponsorship fees are in addition to housing and vehicle rental costs.  Sponsorships allow contractors to remain in Kuwait for more than 30 consecutive days without incurring fines upon their departure from country.  Sponsorships take approximately 60 days to process.  

8.  My point of contact on this effort is Ms. Theresa Miller; 732-427-4670, DSN 987-4670, or tmiller@c3smail.monmouth.army.mil for any further information.  Point of contact for contract vehicle is Mr. Clark Wilberg, CTSF, 254-532-8321 x2011, DSN 738-4037, x 2011, or clark.wilberg@hood-ctsfmail.army.mil.  Prior to leaving their current duty station, all PEO C3T personnel must administratively process through the SPO-Tracker Office to schedule Continental United States (CONUS) Replacement Center (CRC), provide current Outside the Continental United States (OCONUS) travel guidance, schedule/coordinate contract apartment availability, and coordinate arrival with destination personnel.  SPO-Tracker point of contact is Bina Shah, 732-532-0685, DSN 992-0685, or SPO-Tracker@c3smail.monmouth.army.mil.  Personnel arriving in Camp Arifjan must check in with the PEO C3T Support Officer in Kuwait, 011-965-389-7019, DSN 318-430-7019 who will ensure they are appropriately accounted for to the PEO and will assist them with information on apartments, vehicles, etc. 









    /s/







           MICHAEL R. MAZZUCCHI




     Brigadier General, USA




     Program Executive Officer

APPENDIX I

PENDING CHANGE TO KUWAITI ENTRY REQUIREMENTS

R 070807Z DEC 03 

FM AMEMBASSY KUWAIT 

TO [LENGTHY ORIGINAL ADDRESS LIST DELETED FOR PRINTING]

SUBJECT: PENDING CHANGE TO KUWAIT ENTRY REQUIREMENTS 

1. THE OFFICE OF MILITARY COOPERATION, KUWAIT (OMC-K) STRONGLY RECOMMENDS CIVILIAN PERSONNEL UNDER CONTRACT TO DOD OBTAIN A PASSPORT AND KUWAIT MULTIPLE-ENTRY VISA PRIOR TO TRAVELING TO KUWAIT. 

2. PRIOR TO THE OPERATION IRAQI FREEDOM (OIF) BUILDUP, ANY CONTRACTOR ENTERING KUWAIT NEEDED A PASSPORT AND KUWAIT ENTRY VISA. THE REQUIREMENT IS CODIFIED IN THE DEFENSE COOPERATION AGREEMENT. AN ORAL ARRANGEMENT IN JAN 03 BETWEEN THE GOK AND THE AMERICAN EMBASSY ALLOWED CONTRACTORS ENTRY BASED ON THEIR COMMON ACCESS CARD (CAC) AND ORDERS. THE ARRANGEMENT FACILITATED THE SURGE OF INBOUND CONTRACTOR PERSONNEL  SUPPORTING OIF. 

3. IN RECENT WEEKS, GOK OFFICIALS EXPRESSED CONCERN OVER THE NUMBER OF CONTRACTORS USING CAC CARDS TO ENTER KUWAIT. A DIPLOMATIC NOTE ARRIVING MID-NOVEMBER EXPRESSED THE HOST COUNTRY'S CONCERN AND INSINUATED PROBLEMS WOULD BE FORTHCOMING ABSENT THE ISSUE'S RAPID RESOLUTION. TO ADDRESS GOK CONCERNS, MEMBERS OF THE EMBASSY, TO INCLUDE OMC-K, ALONG WITH CFLCC AND ARCENT -KU, BEGAN EXPLORING POSSIBLE SOLUTIONS. 

4. ON 26 NOV 03, THE KUWAIT MINISTRY OF INTERIOR ABRUPTLY RE-INSTITUTED THE PRE-OIF REQUIREMENT FOR USG CONTRACTORS TO POSSESS PASSPORT AND VISA. FOLLOWING LIAISON BY ARCENT-KU PERSONNEL, KUWAIT GRANTED A REPRIEVE FOR AN UNDETERMINED PERIOD. HOWEVER, WE ANTICIPATE THE REQUIREMENT WILL RESURFACE IN THE NEAR FUTURE WITH LITTLE OR NO NOTICE FROM THE HOST GOVERNMENT. IF THE REQUIREMENT IS RE-INSTITUTED, ALL PERSONNEL NOT HAVING THE REQUIRED DOCUMENTATION (IAW PARAGRAPH 5 BELOW) WILL BE DENIED ENTRANCE. 

5. FOLLOWING ARE THE RECOMMENDED IDENTIFICATION CREDENTIALS FOR KUWAIT ENTRY: 

5A. U.S. MILITARY AND US GOVERNMENT EMPLOYEES ON DOD-SPONSORED TRAVEL MAY ENTER KUWAIT ON U.S. GOVERNMENT ID CARD AND TRAVEL ORDERS SPECIFYING KUWAIT. TAD/TDY PERSONNEL ALSO REQUIRE AN APPROVED COUNTRY CLEARANCE. PCS PERSONNEL MUST CHECK WITH THE GAINING COMMAND FOR PASSPORT, VISA AND OTHER DOCUMENTATION REQUIREMENTS OF THE GAINING COMMAND. 

5B. CIVILIAN CONTRACTORS, UNDER CONTRACT TO THE USG, MUST HAVE PASSPORT AND VISA TO ENTER KUWAIT (KUWAIT DOES NOT ISSUE AIRPORT VISAS). 

5C. PASSPORT AND VISA ARE REQUIRED FOR DEPENDENTS (I.E. FAMILY MEMBERS) AND NON-USG CONTRACTORS, IN ADDITION TO US GOVERNMENT PERSONNEL ON NON DOD-SPONSORED TRAVEL (I.E., NOT POSSESSING ORDERS OR LEAVE FORM). 

6.  CFLCC ADDS 

6.1 ALL CONTRACTOR PERSONNEL ON OFFICIAL BUSINESS WITH THE U.S. GOVERNMENT WILL PROCESS THROUGH THE CFLCC CONTRACTOR COORDINATION CELL LOCATED AT CAMP WOLVERINE. KUWAIT CITY INTERNATIONAL AIRPORT IN ORDER TO MAINTAIN ACCOUNTABILITY OF CONTRACTOR PERSONNEL IN THEATER.. 

6.2 ALL US CONTRACTOR PERSONNEL MUST PROCESS THROUGH A CONUS REPLACEMENT CENTER (CRC) PRIOR TO ARRIVAL IN THEATER. THROUGH THIS PROCESS THEY SHOULD BE ISSUED A GENEVA CONVENTION.

BT 

#5504 

IDENTIFICATION CARD (CAC CARD, DD 489, DD 2762, OR DD 1934). 

7. ADDITIONAL INFORMATION ON KUWAIT ENTRY AND VISA REQUIREMENTS IS AVAILABLE AT: 

7A. THE DOD FOREIGN CLEARANCE GUIDE HTTP://WWW.FCG.PENTAGON.MIL 

7B. THE CONSULATE FOR THE STATE OF KUWAIT, 321 E. 44TH STREET" NEW YORK, NY 10017, TEL 001-212-973-4318/7, FAX  001-212-370-1733, HTTP://WWW.KUWAITMISSION.COM 

8. THIS IS A COORDINATED MESSAGE BETWEEN THE AMERICAN EMBASSY KUWAIT, HQ CFLCC. FOLLOWING ARE MESSAGE POCS: 

8.1 OMC-K: MAJ GIB RIGG,. 011-965-539~5307X2025/2847, EMA1L: OMCK-OPSO@ARCENT-KU.513MI.INSCOM.ARMY.SMIL.MIL, OR SFC RENEAH HARDEMAN AT 011-965-539-5307X2539, EMAIL OMCK-OPSNCO@ARCENT-KU.513MI.INSCOM.ARMY.SMIL.MIL 

8.2 CFLCC: COL RICHARD THRESHER, DSN 318-438-2987, RICHARD. THRESHER@SWA.ARCENT.ARMY.SMIL.MIL 

8.3 ARCENT-KU: MAJ JOHN MEANS, DSN 318-438-5858, EMAIL JOHN .MEANS@SWA.ARCENT.ARMY.SMIL.MIL
APPENDIX J

CFLCC In-processing Checklist (for personnel arriving in Kuwait and proceeding to Iraq without personal check-in with SPO Forward)

See accompanying form and earlier discussion repeated here for ease of reference.

Personnel arriving in Kuwait but moving forward to Iraq via Milair should follow the following procedure provided by Jeff Thompson.  
The SPO-tracker operations office will send your itinerary to SPO operations office in Arifjan.  SPO operations Arifjan will then coordinate your transportation for check-in and lodging.  If you have already made arrangements to be met at the airport upon arrival, please notify SPO-Tracker.  Personnel arriving in Kuwait but moving forward to Iraq via Milair should follow the following procedure in the following paragraph, as provided by Jeff Thompson.  Important note: If you are going north but will not be able to check in with SPO Forward, please fill out the CFLCC In-processing Form (see Appendix J) and e-mail in advance to both SPO-Tracker and Jeff Thompson.  This form should be filled out by all personnel who do not physically check in with Jeff Thompson or Lee Brown in Kuwait.  

Important, Read This--Temporary APOD Procedure (confirmed in effect 18 Jun 03): The Military Aerial Port of Debarkation (APOD) has temporarily moved from Camp Wolverine to Camp Doha, Kuwait (see map in Appendix L). This is a temporary move until all equipment is moved from Camp Wolverine to Ali al-Salim Air Base.  SPO Forward personnel in Kuwait no longer are able to escort incoming personnel from Kuwait International Airport to the APOD because of personnel resource limitations and the following reasons:
1. Camp Doha access requirements

2. Ali-Al Salim AB access

3. Housing/vehicles are space available only

Basically, if an individual is picked up by a PEO representative, he/she will be required to turn-in an identification card at the Camp Doha gate before access is granted. This is a problem as the shuttle that goes to either Ali-Al Salim AB (C-130's and below) and Kuwait International Airport (C-5's and C-17's) will not depart through the same gate, thus not allowing our personnel to retrieve their ID cards.  Note that were a SPO Forward to pick up an individual from Ali AL-Salim AB, it would take approximately two hours to drive to Ali Al-Salim AB from Camp Arifjan and an additional 30 minutes to get through the checkpoints.  MAJ Bury, APOD Movement Control, has stated that all personnel moving north should take the shuttle bus from Kuwait International Airport to Camp Doha as this will eliminate any problems.   All personnel arriving in Kuwait who need to move to the APOD must exit out of customs.  On the right side as you exit customs, there will be personnel from the APOD holding a sign that says "Military Personnel."  These personnel will be wearing white shirts and will add the personnel to a sign-in roster. The shuttle will then move to Camp Doha (APOD) where they will in process at the AMC counter in building 9, room 10. AMC will then send them to room #3 where they will manifest for their flight north. They will assign them a place to stay (Building # 6) and issue OTV vest, with SAPI plates if required (Building 10, Bay #9). They have a great mess hall, Gym, PX/BX, Hardee's, Pizza Hut, KFC, Starbucks, and a barbershop. They also have a phone center so folks can call home. If for any reason someone misses the APOD shuttle, they can go to the Kellogg, Brown & Root (KBR) airport office, located on the right side as you exit customs.  KBR has an agreement with AMC whereby they will help shuttle people to the APOD if they miss the regular shuttle.  Contact information for Jeff Thompson: cell 011 965 788-9026 or e-mail: jeffrey.curt.thompson@us.army.mil
CFLCC-KU C3- JCND-IMTF ASA (ALT) in processing Checklist

There will be no formal in processing with ARCENT/CFLCC due to our TDY status.

The following procedures will apply for CFLCC-C3-JCND-IMTF personnel:

1.  In processing packet turned in:


-next of kin document Turn-in by COB next day after arrival.


-Copy of Orders


-Copy ID card (CAC)


-Copy of Passport/VISA


-Copy of Security Clearance letter (CFLCC Badge)

2.  Badges:  Will be completed upon certification of application.

3.  Billeting Assignment:  Will be provided by unit of assignment or the PM you are working for.

4.  Weapons:  YES  FORMCHECKBOX 

NO   FORMCHECKBOX 



If yes, weapons will be turned into the Arms Room, bldg. 17 upon arrival or the next duty day at the latest.

5.  ID Card:
YES   FORMCHECKBOX 


NO   FORMCHECKBOX 

6.  ID Tags:
YES   FORMCHECKBOX 


NO   FORMCHECKBOX 

7.  NBC Mask:
YES   FORMCHECKBOX 


NO   FORMCHECKBOX 

8.  NBC Protective Clothing: 
YES   FORMCHECKBOX 


NO   FORMCHECKBOX 

9.  CIF:  TA-50
YES   FORMCHECKBOX 


NO   FORMCHECKBOX 

If no, only those personnel going to the Kabals will be issued TA-50 arrangements for issue will be made prior to your departure to Kabals.

10. Uniforms:
YES   FORMCHECKBOX 


NO   FORMCHECKBOX 

If no, only those personnel going to the Kabals will be issued uniforms.

10.  Are you scheduled to work in the Camps: YES  FORMCHECKBOX 
  NO  FORMCHECKBOX 

11.  Have you started Anthrax Shots:
YES   FORMCHECKBOX 

NO   FORMCHECKBOX 

12.  CRC Certification:
YES   FORMCHECKBOX 

NO   FORMCHECKBOX 

13.  E-mail using while in country:      

EMERGENCY DATA INFORMATION SHEETS

NAME:        
RANK/GRADE/PM or Company:

     
	PEO:
	     
	SSN:
	     
	DOB:      



Passport Number:        
               VISA STAMP Y  FORMCHECKBOX 
     N  FORMCHECKBOX 

Arrival Date:
     

     

Assigned date for 30 Day Rule break:       
Anticipated Departure date:          





    

Blood Type:                Marital Status:   FORMCHECKBOX 
Married  FORMCHECKBOX 
 Single  FORMCHECKBOX 
 Divorced
Next of Kin Name:          
NOK Address:         
       

NOK Phone:         
Emergency POC if NOK

Not available name:                   

Emergency POC if NOK 

Not available phone:                 
Company POC 24/7 Contact name:          

Company POC 24/7 Contact phone:          
Country you are located in:           
DD Form 93:  YES  FORMCHECKBOX 
  NO  FORMCHECKBOX 

Cell phone number:         
Billeted in:          
Rental Car YES  FORMCHECKBOX 
  NO   FORMCHECKBOX 

MIL DVR LIC: YES  FORMCHECKBOX 
  NO  FORMCHECKBOX 
 

Unit Supporting:       
APPENDIX K

Partial List of Acronyms

	AKO
	Army Knowledge On-Line

	APOD
	Aerial Port of Debarkation


	ARO
	Area of Responsibility

	ASA(ALT)
	Assistant Secretary of the Army (Acquisition, Logistics, and Technology)

	BASOPS
	Base Operations

	BDU
	Battle Dress Uniform

	CAC
	Common Access Card

	CFLCC
	Coalition Forces Land Component Command

	CIF
	Central Issue Facility

	CIVTRACKS
	(Army) Civilian Tracking System

	CONUS
	Continental US

	COR
	Contracting Officer’s Representative

	CRC
	CONUS Replacement Center

	DA
	Department of the Army

	DAC
	Department of the Army Civilian

	DCU
	Desert Camouflage Uniform

	DEROS
	Date Eligible for Return from Overseas

	DOD
	Department of Defense

	HQ
	Headquarters

	ITO
	Invitational Travel Orders

	LOA
	Letter of Accreditation/Identification or Letter of Authorization

	LSE
	Logistical Support Element

	NRP
	Non-Unit Related Personnel (personnel not assigned to a specific unit – e.g., TDY personnel, DA civilians, civilian contractors)

	OCIE
	Organizational Clothing and Individual Equipment

	OCONUS
	Outside Continental US

	OEF
	Operation Enduring Freedom

	OIF
	Operation Iraqi Freedom

	PAHC
	Patterson Army Health Clinic

	PEO C3T
	Program Executive Office – Command, Control, and Communications Tactical

	PERSCOM
	U. S. Army Personnel Command

	PM
	Project Manager

	POC
	Point of Contact

	POV
	Privately Owned Vehicle

	PX
	Post Exchange

	RSO
	Regional Security Office

	SOFA
	Status of Forces Agreement

	SPO
	Special Projects Office

	SRP
	Soldier Readiness Processing


APPENDIX L

Map of Camp Doha
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APPENDIX M

SECURITY RECOMMENDATIONS

Security Recommendations for the U.S. Private Sector in Saudi Arabia (but no less relevant to any high-threat area, including Kuwait, Iraq, or Afghanistan)

The following recommendations are compiled from past Warden Messages, Travel Warnings, and "Best Practice” case studies from the U.S. private sector in Saudi Arabia.  This is not a complete list of security procedures and will not independently ensure the safety of your employees in Saudi Arabia.

· In all movements, vary times and routes - the best defense is unpredictability.

· Maintain a low profile and remaining aware of your surroundings in order to recognize potential surveillance.

· To the extent possible, do not schedule regular meetings at either the start or end of the day; arrival and departure times from home to office can become unacceptably predictable if employees must schedule their commute around regularly scheduled meetings.

· Adhere to security guidance provided by the U.S. Embassy and by your organization of employment [Note: All Americans should be familiar with their organization’s Emergency Action procedures, which should be updated regularly to reflect the dynamic security environment in Saudi Arabia].

· Properly secure your work or residential facility - several American employees were not attacked in the al-Khobar siege because they maintained a locked office or residential unit.

· Maintain a lockdown status in a work or residential facility if small arms fire is present in the surrounding area (residents inside the Oasis resort locked themselves inside their units until later notified by security personnel in order to prevent the risk of being a target of opportunity).

· Be cautious in providing personal information, such as residential and contact information to unknown persons.

· Avoid public places frequented by foreigners, including hotels, restaurants, public markets, entertainment locales, especially during peak hours.

· Avoid leaving your vehicle unattended.  If left unattended, the vehicle should be locked and a thorough inspection should be conducted before the vehicle is driven.

· Avoid demonstrations and public rallies.

· Keep your colleagues and family aware of your daily plans and ensure that they know how to reach you.

· In traffic, always try to leave space in which to maneuver - do not get boxed in; always leave yourself an exit.

· When stopped in traffic, think about what you would do if an incident occurred, and be prepared to take evasive action at any time.

· Be wary of detours.

· If you are being followed or harassed by another driver, drive to the nearest police station, hotel, or other public facility and summon the police - never leave your vehicle to confront a harasser.

· When traveling to and from work, routes and times should be varied.  Situational awareness is of critical importance.  With two people are in the car, the passenger should have his "head on a swivel" looking for anything out of the ordinary, cars that appear to be following, surveillance teams, etc.  Do not drive into an area crowded with pedestrians.  Also, and an absolute must, when returning home do not immediately park, but drive by the apartment / villa and look for people of Arabic extraction sitting in a parked car(s) or others standing around in the vicinity of the complex.  If any of those situations exist, do not stop--continue past the apartment/villa and return later.

DEPARTMENT OF THE ARMY

PROGRAM EXECUTIVE OFFICER

COMMAND, CONTROL AND COMMUNICATIONS TACTICAL

FORT MONMOUTH, NJ  07703-5401

Appendix N

SFAE-C3T-SPO  






            

SAMPLE Only – use own office symbol, appropriate organization letterhead, and wording

MEMORANDUM FOR RECORD

Subject:  Off Post Pass Authorization

1.  The following individual is authorized to travel off post, individually, from [insert duration of stay in theater) to conduct Program Executive Office Command, Control and Communications Tactical (PEO C3T) missions.

MAJ [Full Name]     SSN: xxx-xx-xxxx
2.  The above listed individual is assigned to Camp Arifjan, Kuwait as [insert title or reason for being there to support Operation Iraqi Freedom (OIF)) during the stated period.  However, the PEO requires MAJ [Last name] to travel to other military installations for direct coordination with Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) representatives in the Kuwait area of operation.

3.  Primary point of contact for this memorandum is Mr. Jeffrey Thompson at Camp Arifjan, cell phone 011-965-788-9026, commercial 011-965-389-7019.   

Signature Block Name (LTC or higher—no civilian)

Rank

Title
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