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Terms of Reference

NAME OF PROJECT: GENDER AND GENERATIONAL EMPOWERMENT PROGRAMME
PROJECT GOAL: To improve quality and quantity of coffee whilst ensuring equal outcomes for women and youth in the coffee value chain in SAME, Tanzania.
Call for Expression of Interest: Governance and Leadership Capacity Building for VUASU Cooperative Union and VUASU AMCOS in SAME-TANZANIA.
Closing date: 28/06/2018
Contact 
	Humanist Institute for Co-operation with Developing Countries

ACS Plaza | P.O. Box 19875 | Nairobi | Kenya

T + 254 725 451 729 | I www.east-africa.hivos.org

Hivos is member of Alliance2015


1. Consultancy Summary
	Project:
	Gender and Generational Empowerment Programme

	Consultancy Type:
	Capacity Building: Governance and Leadership Training Programme for VUASU Cooperative Union and VUASU AMCOs respectively. 

	Consultancy Purpose:
	The main aim of the gender responsive governance workshops is to enhance and strengthen the capacity for VCU and VCU AMCOs board members  in the areas of organizational development, leadership, development/ or domestication of policy documents, corporate governance and management. 

	Primary Methodology:
	As will be proposed by the consultant. The consultant will use professionally recommended and effective adult learning methodologies during the training. Innovative methodologies proposed that will deliver effectively and efficiently the task/outcome are highly encouraged.


	Consultancy start 
	July 2018

	Anticipated Final Report release date:
	To be determined/discussed (TBD)


2.0 About Hivos
Hivos’s goal to contribute to a free, fair and sustainable world implies that it aims for structural, systemic change and engages in complex social processes. Hivos considers Theory of Change as the appropriate approach to guide its strategic thinking and action, to help Hivos to be more effective in achieving its goals, and to know why and under which conditions specific strategies might work for specific groups in society. Developing relevant and well managed programmes is at the heart of Hivos’ work, necessary to address complex problems that require us to scale up our activities. Hivos engages in policy advocacy with governments and businesses in the North, alone or with others, to support citizens who fight on behalf of global justice and sustainability and to further international cooperation in Europe. Hivos invests in knowledge to trigger change. In understanding social change and crises, we can make our role and programmes more effective. The knowledge we co-create is translated into new policies and practices.

Hivos has been working to improve smallholders’ position in the coffee value chain for over 20 years. Together with local partners, it helps smallholders to improve their coffee yields and overall farm sustainability and viability. Hivos has gained recognition for its role in promoting gender equality and youth involvement in value chains, in particular in coffee.

      
3.0 Project Background and Rationale
Hivos together with Twin & Twin Trading Limited through funding from Comic Relief are working with Vuasu Cooperative Union (VCU) in Same, Kilimanjaro region. Vuasu Cooperative Union, like many East African coffee POs, faces two main challenges: improving its productivity to bridge the gap with other origins (225 - 250 kg/ha against 600kg/ha in Ethiopia or 800-1000 kg/ha in Peru, Guatemala or Honduras) and improving its quality to capture part of the growth of the specialty coffee market. 

By increasing the visibility of women and youth along the value chain, enhancing their decision-making power and control over assets and ensuring equal access to income and extension services, Hivos and Twin& Twin Trading Limited believes there will be a positive affect VCU’s coffee quality and productivity and thereby secure their position as a strong market player in the specialty coffee industry. It is estimated that around coffee farmer 5,104 (518-female) who are members of VCU and 11,000 non-active members.

The Gender and Generational Empowerment Programme builds the achievements of Hivos’ work with Vuasu in integrating Twin’s 6 pillars of development for smallholder organizations: gender justice, sustainable agriculture, business management, governance, quality and processing and market access. It draws on existing global and regional expertise, including Hivos Head office, Hivos Regional Office in Nairobi (Hub EA).

The Gender and Generational Empowerment programme envisages providing intensive gender responsive governance trainings to VCU and VCU AMCOS in order to ensure governance and business performance of VCU is strengthened, leading to greater robustness and member loyalty. Through these trainings it is anticipated skills gained will go a long way to bring meaningful changes including: improve transparency, strengthen governance structures, and have a thriving and diverse membership base whilst ensuring institutionalization of systems, processes and procedures that will sustain gender responsive governance. 
4.0 Programme Outcomes

I. More equal division of labour, access to income and assets, and participation in planning and decision making, between men, women and young farmers.

II. VCU’s members, including women and youth, increase coffee productivity and quality and Good Agricultural Practices (GAPS).

III. Governance and business performance of VCU is strengthened, leading to greater robustness and member loyalty.

IV. Male, female and youth farmer coffee income increases by accessing higher value markets, through certification and marketing support.

V. Coffee industry participants are better prepared to invest in gender and youth interventions.

5.0 Purpose of the consultancy
The purpose of the responsive governance workshops is to strengthen the planning, inclusion leadership skills and business performance of VCU, leading to greater robustness and member loyalty for VUASU and VUASU AMCOS boards respectively. Good governance and accountability to members is critical for VCU to achieve the aforementioned. Further, in 2017 VCU got the Fairtrade Certification hence the need to continually  support the accountability process by ensuring that internal control systems and good governance are in place and operational. Against this backdrop, the consultant will actively support VCU during the process develop/or domesticate key policies including but not limited to: financial and procurement, Human Resource etc. It is important to note that Trainings on governance for VUASU and AMCOS thereof began in 2017 and so this consultancy will build on this continuing process. The consultant will also be expected to work closely with the District Cooperative Officers for SAME and Mwanga districts of Kilimanjaro region. Good governance trainings will be executed through the “gender lens”.  
Specific objectives:
Whilst taking key gender considerations into account: 

a) To identify and examine various leadership and governance challenges that VCU and AMCOS boards encounter and advice/develop an action plan on how to manage/address the challenges.
b) To enlighten and educate Board Members on how they can execute their roles, obligations and responsibilities in leadership, organizational development and management.

c) To examine and catalyse the process of VCU and AMCOS Board Members understanding further issues relating to governance including their legal obligations
.

d) To provide a forum for the participating VCU and AMCOS boards to share their experiences and learn from each other and from industry best practice. 

e) To develop a mechanism on how to assess the Boards and the Management performance.

f) To strengthen the relationship between the board, management, members and Staff for the optimal growth of the Producer Organizations. 
g) To strengthen lateral and downward accountability and transparency within VCU and AMCOS. 
h) To explore practical ways of ensuring inclusive and gender responsive governance structures are operationalized. 
i) To actively support VCU develop/or domesticate key policy documents that exemplify good governance. 
 6.0 Scope of the assignment
The scope for the consultancy will include but not limited to: 

a) Conducting a Governance Training Needs Assessment. This will be undertaken for all the AMCOS working under VCU-to establish gaps and training needs. 

b) Generate a consultant report on the TNA in order to prioritize on capacity building interventions.

c) Conduct a Pre and Post training board assessment-VCU and AMCOS. These two documents will provide a reality check to the board members on their current governance situation.

d) Share a governance, leadership and management training manual/or curriculum to be used for training based on the identified needs.

e) Develop a training schedule including the module to be delivered.

f) Delivery of trainings in Tanzania-Same for 2018.

g) Provide handouts for all trainees including soft copies for documentation.

h) Submit high quality training reports that meet Hivos’ standards providing the pre training assessment analysis.
7.0 Methodology

The consultant will use professionally recommended and effective adult learning methodologies during the training. These will include but not limited to brainstorming, discussions, lecture/talk, question and answer, role play, case study and demonstrations, practicum. A variety of teaching aids including audio and audio visual resources will be used to make learning interesting and easy to apply in the field. The approach ought to be seen from the perspective of a Process. Gender responsive governance training as being a part of a bigger process of change and self-reflection.
8.0 Expected deliverables: Specific Tasks, Output &/or   deliverables

 The consultant will deliver;
a) Training Needs Assessment Report for VCU and 16 VUASU AMCOS. 

b) A Pre and Post training board assessment analysis briefs. These two documents will provide a reality check to the VCU and AMCOS board members on their current governance situation.

c) A governance leadership and management training manual/or curriculum (contextualized
). 
d) Action plan with timelines that defines how the identified governance weaknesses (Gaps) will be addressed
e) Training schedules including the module to be delivered at VCU and AMCOS levels.

f) Handouts provided for all trainees including soft copies for documentation.

g) Gender sensitive post training evaluation. 

h) Policy documents developed/domesticated to suit the needs of VCU.  

i) High quality training reports that meet Hivos’ standards providing the pre training assessment analysis.

j) Final consultancy report.

9.0 Report format:

The final consultancy report on the process aforementioned, will be in both soft and hard bound copy, and should include the following:

a) Project background and context

b) Executive Summary/

c) Approach/ methodology used;

d) Summary of salient issues;

e) Report key issues; 

f) Recommendations; and

g) Annexes. 
10. Consultancy timetable
    The duration of the consultancy shall be for a maximum of 25 working days. 
11. Terms and conditions of the consultancy

a) The consultant will be responsible for his/her own transport to the field.
b) Hivos will give administrative support that may include: providing consultant with relevant programme documents, mobilizing target participants, printing of participants lists, handouts etc,  translators if /when needed, training venues, inter alia;

c) Payment will be made to the consultant  in three  installments: 40% after commencing the work, 30% after submitting high quality  draft policy documents, TNA report, and draft training  reports the last being 30% after the final policy documents, final TNA, training reports and a final consultancy report has been accepted by Hivos;

d) The consultant team will be bound by the Hivos’ code of ethics during the period;

e) The consultant will be responsible for and provide his/her own computer and meet internet expense if any.
f) The consultant will not be permitted to publish or disseminate contents of the training report and finals consultancy report  as they will remain the property of Hivos; and

g) The consultant shall be responsible for their own insurance and medical cover,   including that of accompanying colleagues, while traveling, and during their stay in the field. 

13. Qualifications of the consultant

a) Minimum of a degree in Social Sciences preferably in, planning, public policy, development studies, gender, community development. Relevant postgraduate qualification in management Public Policy will be an added advantage.
b) Minimum of 8 years’ of progressive experience in capacity building programs; experience working in the coffee sector especially in East Africa will be an added advantage.
c) Experience in governance issues especially in the Coffee sector in Tanzania especially Kilimanjaro Region.  

d) A working Knowledge of human rights. 
e) A working Knowledge of Gender Analysis.
f) A working knowledge of lobbying and advocacy. -
g) Fluency in English is a must.

h) Excellent presentation and report writing skills

i) Professional qualification of the consultant, attach CV.

j) A reliable and effective analyst with extensive experience in conducting analyses and proven record of delivering professional results.

k) Experienced with non-formal, participatory learning approaches and preferably have experience with implementation. 
14. Supervision of the consultant

The consultant will be under the direct supervision of the Programme Officer Gender, based in Nairobi (Hivos Hub EA Regional Office) for the duration of the contract. In the field, the consultant will work closely with the VCU General Manager, Gender and Generational Empowerment Officer-Tanzania, VUASU Gender Officer respectively.
15.  Contact and communication 

The consultant will maintain official communication with the Programme Manager (Coffee), Programme Officer Gender, at the regional level and the Gender and Generational Empowerment Officer-Tanzania, during the entire consultancy period. 

16. Expression of Interest

Interested consultant should submit:

I. 1 page cover letter that summarizes capacity to undertake the assignment and commitment to participate in person;

II. At least 2 pages and a maximum of 4 pages outlining interpretation of terms of reference and methodology to be used;

III. 1 page outlining the proposed schedule of activities/ time frame;

IV. Updated CV for the consultant (s) with clear focus on similar work. This should not exceed 4 pages per consultant; 

V. At least two referees representative of individuals or organization for whom the consultant has previously undertaken similar work (not more than 3 years ago); and 

VI. Additionally, the Consultants are required to submit two detailed proposals for the assignment: 

VII. Any other relevant materials relating to the consultancy.

N/B-The Technical proposal must contain the following sections:

· Understanding of TOR

· Critical issues for the assignment

· Detailed methodology of the assignment

· Detailed timeframe and work plan (number of working days)

· CVs of the assignment team member(s) detailing experience on relevant issues.

· Project or programme references.

The financial proposal must be submitted in USD ($) with detailed breakdown of all activities being budgeted for, showing unit, unit cost and duration as per the table below:

17. Consultancy fees & terms of payment
17.1 Consultant Professional Service fees

	Description
	Currency
	Daily Rate
	No. of Days
	Amount
[USD] 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


17.2 Total Consultancy fees

Professional Fees: [USD]

__________________ (amount is subject to withholding tax)

18. Closing date

A Technical and Financial (soft copy on email must be provided for technical proposal along with hard copy). Applications must be marked/or the two proposals must be submitted in separate sealed envelopes clearly marked “Governance and Leadership Capacity Building for VUASU Cooperative Union and VUASU AMCOS in SAME-TANZANIA Consultancy” on the top right corner of the envelopes. Potential consultant(s) should apply via email to GrantsEA@hivos.org 
The deadline for submission of proposals is 28/06/2018. Please note that this consultancy is open for Tanzanian Nationals only. 
� In view of the new coffee guidelines and regulations in Tanzania. 


� That responds to identified gaps or meets the needs of VCU and AMCOS.
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