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Suja Mathews 

C/o Mr.Satish Mathew

Country Head
Supermax, Wesley International
Doha ,Qatar
Mobile-   00974-33289409
                00974-33505914
Tel (Res) 00974-44366038

I am a self motivated and versatile  analyst with a first class track record in delivering stringent targets and results. I have excellent communication skills to match, 

Having worked as an analyst  my key area of responsibility revolved around KPI creation, analysing and management of the activities of the company. These KPI packs were not only for within the group but to be shared with the customer and beyond.

Diversified in the management of ongoing in house built systems with role out and continuing development and improvement of the software packages
Professional Experience

Oct 2007 – June 2010
 
Business Performance Analyst 
 Bahwan DHL










(Oman)
Overview:
My role as the sole Business performance Analyst within the organisation is primarily to collate Rig move data as reported by teams in the interior locations within a specific format and using a corporate developed software tool called MTL. This then needs to be interpreted, analysed then re-distributed into a business developed KPI pack for the Customer and Senior teams to view on weekly and monthly basis.
Key Responsibilities

· Key facilitator of the day to day management of the business built MTL system in terms of accuracy.
· Ensuring the daily status (Rig Board) of all Rigs are always updated to reflect the actual picture on the ground.

· Responsible for the accurate distribution of weekly and monthly KPI’s 

· Instrumental with ongoing training and guidance of the business built system tools.

· Identify trends and shortfalls with in the operation by analysing data sets from an array of sources from customer based programs to paper trails.
Previous Position 

Jan 2005-2006


Credit initiation clerk
 

Citibank (Arcadia) 

Key Responsibilities

· Verification of the application forwarded by the sales department for credit and auto loans. 

· Working on Host (System) for checking the GLOBAL RELATIONSHIP BANKING of the applicant. 

· Verifying the credit history of the applicant through the NAS system. 

· Knowledge of data entry of cards (Basic, Supplementary, E-cards & Corporate cars) 

· Handling of ECCMS cases. 

· Prescreening of the applications as per bank policy. 

· Basic knowledge of processing application.

Aug 2004-Dec2004

Technical Support

Citibank (Arcadia)
 Previously working at technology helpdesk. Catering to the needs of the Citibank employees regarding any System problem. Troubleshooting through remote access is also being handled. 
Projects Undertaken

Worked as a Software trainee in Compuworld, an organization involved in training and development projects. During my tenure I successfully completed the below mentioned projects. 

Dec 02 to Dec 03

 Software Trainee 

Job Responsibilities: 
· Frequent and productive interaction with clients in obtaining project objectives and scope. 

· Analyzing the available information and defining the scope of the job to be done. 
· Worked as a team in organizing different ideas. 

· Individually handled projects within a schedule. 
(I) System for a Construction Company:

Front End
: Visual Basic

Back End
: M S Access 

This project developed for a construction company helps to keep an account of the employees present, their attendance, and their wage or salary calculation. The project was also equipped to give an idea of which employee or the number of employees was appointed to a particular site. This helped in the proper distribution and utilization of manpower. A record of supplier was also maintained and managed. 
(II) School Management System:

Front End
: Visual Basic.

Back End
: M S Access. 
This system handled the complete automation of a school system, which includes student details, teaching & non-teaching staff details. It tracks the attendance of both students and staffs. Salary calculation of working members according to the number of days worked was also calculated. Information on the structure and fee payment is also provided by this system.   

Other Projects Undertaken 

(I) Civil Estimation and Maintenance 

Front End
: Visual Basic 

Back End
: MS Access. 

This project was done as a part of the MCA curriculum. A real time project useful to contractors in order to estimate the material requirement , duration and cost of a civil project the he undertakes. Any civil project requires a detailed planning from the inception of the project to its completion. This project helps estimation from both the quantity and monetary aspects. There are a number of custom controls used in the project. Certain calculations are done in Excel through object Linking. 

(II) Order Analysis and Stock Order System at Coats India , Bangalore, India. 

Front End
: Visual Basic. 

Back End
: SQL Server . 

This project gives a view about the movement of stocks among the 21 depots of Coats India. The data required in this system was present in COBOL, so the data was transferred to ASCII using Shell Scripts and then imported to SQL . This system has a number of stored procedures in SQL that are called in VB. 

Educational Qualification

Master of Computer Application (M.C.A) from Bharathidasan University with first class in Sept 2001.

Bachelor of Science (B.Sc) from Mahatma Gandhi University, Kerala with first class in May 1998. 

Computer Skill Sets. Visual Basic, M S Access, Foxbase, C++, C, Oracle, D2k , SQL Server. 

Training Attended 

Compliance training from the specific department. 
Achievements
Exceptional performance award :-This award was for outstanding performance and contribution to the business in the role of Business Performance Analyst
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: Suja Mathews 

Sex



: Female
Husband’s Name

: Satish Mathew 

Marital Status


: Married

Dependent


: One Daughter 

Date of Birth


: 26th  May 1977
Passport No.


: A 4722203 

Visa Status


: On husbands visa 

Languages Known

: English, Malayalam , Tamil. 
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Can be obtained on request
