PAGE  

[image: image1.jpg]



PROVINCIAL GOVERNMENT

WESTERN CAPE

DEPARTMENT OF FINANCE

STRATEGIC PLAN
2002/03 TO 2004/05
APOLOGY

We fully acknowledge the Province’s language policy and endeavour to implement it. However, it has been our experience that only the English version of the document is in demand. Consequently, the document is only available in English.

VERSKONING

Ons gee volle erkenning aan die Provinsie se taalbeleid en streef daarna om dit toe te pas.  Praktyk het egter geleer dat slegs die Engelse weergawe van die dokument in aanvraag is.  Die dokument is gevolglik slegs in Engels beskikbaar.

ISINGXENGXEZO

Siyawuqonda umgaqo-nkqubo weelwimi wePhondo kwaye siyazama ukuwufezekisa.  Kambe ke into esiye sayiqwalasela yeyokuba lulwimi lwesiNgesi ekufuneka lusetyenzisiwe kolu xwebhu.  Ngoko ke olu xwebhu lufumaneka ngesiNgesi kuphela.

PR 10/2002

ISBN 0-621-3229-2

To obtain additional copies of this document  please contact:

Western Cape Provincial Department of Finance

Directorate Corporate Affairs

Private Bag X9165

4 Dorp Street

CAPE TOWN

Tel.:  (021) 483-4829

Fax:  (021) 483-4558

e-mail:  Tkruger@pawc.wcape.gov.za

Om nog afskrifte van hierdie dokument te bekom  tree in verbinding met:

Wes-Kaapse Provinsiale Departement van Finansies

Direktoraat Korporatiewe Sake

Privaatsak X9165

Dorpstraat 4

KAAPSTAD

Tel.:  (021) 483-4829

Faks:  (021) 483-4558

e-pos: Tkruger@pawc.wcape.gov.za

Iikopi zolu xwebhu ungazifumana nokuqhagamshelana ne:

Western Cape Provincial Department of Finance

Directorate Corporate Affairs

Private Bag X9165

4 Dorp Street

CAPE TOWN

Umnxeba:  (021) 483-4829

Ifaksi:  (021) 483-4558

e-mail:  Tkruger@pawc.wcape.gov.za

INDEX

CONTENTS
Page

Forward by the Minister of Finance and Economic Development
1

Forward by the Accounting Officer
2

Vision
4

Mission Statement
4

Departmental Ethos
4

Historical Information
4

Strategic Direction
9

Service Delivery Improvement Programme
32

Capital Investment
32

Financial Assets or Capital Transfers and Financial Assets and Liabilities
33

Information Systems
34

FOREWORD BY THE MINISTER OF FINANCE AND ECONOMIC DEVELOPMENT
Much has transpired over the last number of years and especially since the Provincial Treasury formulated its first multi-year strategic vision close on 4 years ago.  Before that the overriding preoccupation was getting the Province to function within its budget limits.  With the gradual improvement of the Province’s liquidity position, together with improved financial performance of provincial departments, more long-term strategic objectives became feasible.  These have now been revisited and are set out in more detail later in this document.  However, the departure point must be on developing current human resources within the Provincial Treasury and also attracting and retaining high calibre staff to be able to give effect to the determined strategies, as indeed the PFMA
 and Constitution (National and Provincial) by implication compel us to do.

In a nutshell the strategies formulated implies value addition to the financial, budgeting and procurement chain and making sure government policies are properly implemented in our endeavours to significantly improve the living standards and services required by the people of our Province.  Although a major responsibility rests on line function departments in attaining the latter goal, the Provincial Treasury has an indispensable role to play in bolstering and building financial (in a generic sense) administrative and management capacity in departments.  It would be only able to achieve this to my satisfaction if Treasury staff possess adequate skill levels and analytical capabilities.  In furthering this goal, it will be more than likely that I would have to enter into co-operation agreements with local tertiary institutions, but which could be to their benefit as well.

An ambitious vision perhaps, but necessary if we wish to contribute to national goals of a rapidly growing economy, to be competitive in an international environment, sharply reducing income disparities and an adequate welfare net to cover those out of the main economic stream.

EBRAHIM RASOOL

DATE:

FOREWORD BY THE ACCOUNTING OFFICER

In its striving for good governance the Department is fully committed to implementing and complying with legislation, regulations, prescripts and procedures that will ensure compliance with the overall direction of Government Administration. The Department thus actively propagates the Public Service Act, 1994, and its regulations for e.g. the code of conduct was implemented thereby binding each staff member into clean administration and the highest standards of service delivery. The staff are regularly sensitised to the fact that their day-to-day actions in the workplace have a direct bearing on the quality of service delivery and that each and every one does make a difference.

The Department is further dedicated to the development of equity and representivity in the workplace.  To achieve this goal an employment equity plan for this Department was developed and implemented after participation and consultation with all employees from designated and non-designated groups as well as from all occupational categories and levels of the workforce.

Although the primary client’s of the Department are provincial departments and other spheres of Government, this Department is actively committed to the Batho Pele Principles and regularly conducts surveys to ascertain the level of service delivery to identify the needs of our clients and consider proposals for increased service delivery.

To give effect to the Skills Development Act, the Department is in the process of determining the skills requirements and minimum competency levels of officials on all levels within the Department, which will provide a basis for building internal competitive expertise.

With reference to paragraph 1 above, the Department is also fully committed to complying with the PFMA, the National Treasury Regulations, the Provincial Treasury Instructions and any other prescripts relating to the effective, efficient and economical management of the resources of the Department.

Emanating from this, a Chief Financial Officer’s (CFO) function was established and the Director:  Corporate Affairs of the Department was appointed in this capacity.  To prevent unauthorised, irregular, fruitless and wasteful expenditure and to minimise financial risk, an internal control unit was established.  A fraud and theft prevention plan to prevent losses through criminal conduct and a debt policy to collect monies due to the Department timeously, were implemented.  A unit was also established to administer and co-ordinate the budgetary process of the Department and to ensure compliance with the reporting requirements on budgetary control as prescribed in the PFMA.

In order to ensure the effective, efficient and economical procurement of goods and services in terms of the Provincial Procurement Policy and to manage and control the assets and liabilities of the Department, a provisioning administration unit was established, furthermore, the computerised logistical information system (LOGIS) was implemented in the Department, effective from 1 April 2001. 

In conclusion, it must be mentioned that the Department is sensitive to the greater demands, powers and responsibilities placed on it with the implementation of the PFMA and other applicable legislation, as well as the rapidly growing demand for more effective Treasury services, and is therefore, continually undergoing restructuring to align itself to address these demands.

KP PRETORIUS

DATE:

1.
VISION

As change agent to achieve maximum well-being.

2.
MISSION STATEMENT

To obtain financial and supportive means and utilise them to the optimum advantage of the whole community.

3.
DEPARTMENTAL ETHOS

To give effect to the Public Service Code of Conduct, to be of service, to empower people, to be an employment equity employer and to be aware of, and to cultivate respect for our country’s heterogeneity.

4. HISTORICAL INFORMATION

Programme 1:  Administration

Established a Directorate Corporate Affairs with effect from 1 April 2001 to render human resource management, provisioning and finan​cial management and other related support services.

Appointed a Chief Financial Officer (CFO) with effect from 1 February 2001 in terms of Chapter 2.1 of Part 2 of the National Treasury Regulations, to assist the Accounting Officer in discharging the duties under Chapter 5, Part 2 of the PFMA.

Programme 2:  Budgets

The Western Cape Government is committed to sound and stable fiscal policy to ensure the enhancement of the well being of all the citizens of the Province and to promote economic benefit in the country. Prior to 2000/01, various strategic planning sessions led to the adoption of eight key budget allocation principles which informed the Medium Term Expenditure Framework allocations from 1999 to 2001. These principles were the departure points leading to the formulation of the Western Cape Revenue and Expenditure Policy Framework 2000/01- 2002/03. The latter was subsequently refined and the Western Cape Fiscal Policy 2001/02 – 2003/04 was generally adopted by the Western Cape Government. These initiatives assisted in, inter alia – 

Bringing expenditure within budget limits:

· Accelerating budget reforms 

· Ensuring a stable and predictable fiscal environment

· Aligning medium term planning, budgeting and government policy priorities

· Integration into national budget processes

· Debt redemption

Although this was a quantum leap for the Western Cape Government, this process fundamentally transformed budgeting and its further evolvement towards the following challenges –

· Integrating strategic planning into the budget process

· Apart from budget and financial information, improve the focus on non-financial information and development of measurable service delivery objectives to set benchmarks and best practices

· Better assessment of  performance to strengthen the political oversight function

· Create certainty for investors and lenders 

· Improve the functioning of intergovernmental relationships to co-ordinate and reconcile priorities

Growing demands on the fiscus to meet the required levels of service delivery, necessitated the Provincial Treasury to establish a new subprogramme with effect from 1 February 2001 to manage provincial own revenue with the specific focus on the maximisation of own revenue, the introduction of  provincial taxes and to promote and enforce transparency and effective revenue management as a requirement in the letter and spirit of the PFMA.  This objective was previously incorporated in the Subprogramme Fiscal Services. From an institutional perspective this function, initially dealt with at a subdirectorate level, was upgraded to directorate status within the Chief Directorate Budgets of the Provincial Treasury to provide for a higher level of management focus. 

As alluded to above, the Western Cape Parliament in terms of section 228 of the Constitution of the RSA, 1996, may impose taxes, levies and duties (within certain limitations), which are to be regulated by an Act of Parliament. To give effect to section 228, the National Treasury formulated a Provincial Tax Regulation Process Bill, 2001, which sets out the procedure for provinces to introduce new taxes, and empowers provinces to initiate its own provincial taxes to improve fiscal capacity. The Provincial Treasury played an active role in the formulation of this legislation.

Although the National Treasury powers for the management of Public-Private Partnership (“PPP”) transactions have not as yet been delegated to the Provincial Treasury, the latter is actively involved in projects underway ensuring that the necessary capacity is built to deal with these in future. This entails obtaining the assurance that PPP transactions are affordable, represent value for money and provide for sufficient risk transfer to the private parties.

Since the establishment of the Western Cape Gambling and Racing Board in 1997, the Board has collected and the Directorate Revenue Management (“the Directorate”) has monitored and appropriated an approximate amount of R291 million in taxes and fees.  As the Board has not yet reached the point of financial independence, the directorate has had to transfer funds to the Board, of approximately R22 million during the past four years, subject to certain terms and conditions.


Apart from its regulatory role the Board also licensed, amongst others, three casino operators, namely in the Caledon, West Coast and Metropole regions.  

With regard to its regulatory function the Board succeeded in the confiscation of a large number of illegal gambling devices in which this directorate assisted with the destruction and disposal thereof.


Also, since the inception of the Western Cape Gambling and Racing Law, 1996 (Law 4 of 1996), nine amendments to this Law was dealt with, mainly due to the ever-changing environment of the gambling and racing industry.

The Western Cape Provincial Tender Board was established on 8 April 1996 in terms of section 2 of the Western Cape Provincial Tender Board Law, 1994 (Law 8 of 1994) (the Law). The Board replaced the then Regional Tender Board, which resided under the State Tender Board. The latter dealt only with the adjudication of tenders and administration of contracts whilst the State Tender Board dealt with policy decisions. The Law provided the foundation for the establishment of a provincial procurement system. The Board in 1997 issued directives to provincial departments regarding the procurement of goods and services. These directives make provision for the establishment of departmental tender committees to which powers to invite and adjudicate tenders, were delegated. The Board is supported by a Secretariat which resides under the Provincial Department of Finance.

To enable the Board to function properly, and to perform its responsibilities and powers in terms of the Law, the support structure was restructured in 1999 to also make provision to assist the Board with the formulation, monitoring, analysing and enforcing of procurement legislation, systems and processes to ensure effective and economic procurement. Since its establishment, the Board implemented:

· A preference points system (1998) to enhance the participation of historically disadvantaged persons in the provincial procurement system.  As a result contracts to the value of R207m were awarded to historically disadvantaged persons in the 1999/2000 financial year

· An Electronic Procurement System (1999) to enable departments to procure goods and services more effective and efficiently

· A Procurement Policy for Security Services (2000) to introduce greater consistency in dealing with security contracts

· Established a Procurement Business Plan (2000) where its objectives, key outputs, outcomes and policy choices in terms of procurement were listed over a period of three years (2000-2003)

· Formulated a Preferential Procurement Policy (2001) to set an enabling environment for the advancement of the historically disadvantaged sectors of the business community


Subsequent to the coming into being of the new provincial dispensation in 1994, the equitable division of the budget of the former Cape Provincial Administration into the new Provinces of the Western Cape, Northern Cape, North West Province and Eastern Cape was successfully executed.  New functions like Agriculture, Economic Affairs, Education and the Western Cape Parliament were likewise incoporated into the budget system.  During 1997/98 the Western Cape Government faced a serious fiscal deficit of R642 million.  However, various internal measures, such as the vigorous control of personnel expenditure, cutting of capital expenditure and operating budgets turned the deficit around to a recorded surplus of R409 million for the year ending March 2001, without a single department being overspent.  In addition and concurrently with the aforementioned somewhat draconian measures, various other financial management measures were instituted which contributed to the achievement.  


The initial Report on the State of Revenue and Expenditure was replaced with the so-called Early Warning System (EWS).  During 2000 it was once again adapted and is now known as the In-Year Monitoring and Reporting System (IMRS).

On the technical side of the budget, a number of developments took place.  In the 2000/01 financial year, the format of the Adjustments Estimate was aligned with the requirements of the PFMA, as well as the schedules attached to the Western Cape Appropriation Act, 2000 (Act 5 of 2000).  New reporting formats were also developed to comply with the PFMA, and with the Annual Division of Revenue Act.


The statutory requirements of the PFMA were implemented effectively from 1 April 2000.  To date the main focus has been on evaluating budget and financial information from a technical perspective.  The challenge ahead is to augment the basic technical evaluation by adding further value through assessment, analysis and interpretation of numbers, assets and non-financial information.


Programme 3:  Provincial Accountant-General

The advent of the PFMA in April 2000 necessitated the establishment of a Provincial Accountant-General component in the Provincial Treasury.  The Directorate:  Accounting Control was established within the hierarchy of the Provincial Accountant-General and whose purpose is to ensure that norms and standards within the legislative framework are implemented in provincial departments.  The Directorate:  Accounting Control which initially consisted of two sub-directorates, viz. Norms and Standards and Accounting Control took full effect on 1 May 2001.  In view thereof, past performance and spending trends have not been established.  However with the first phase of the implementation of the PFMA which focussed mainly on the seven immediate priorities mentioned in the Accounting Officers Guide, a ninety percent (90%) success rate was achieved.  Furthermore, financial statements of all departments for the 2000/2001 financial year were compiled in the new format (GRAP) and submitted to the Auditor-General within the prescribed time-frame of the PFMA.


Internal prescripts, viz. Provincial Treasury Directives were developed for the Province as an interim measure and later reissued as Provincial Treasury Instructions to allow for the effective transition from the old prescripts to the new prescripts.


The functional financial training component was established in the Provincial Treasury during 1995.  From the original eight trainers presenting 20 courses to 1000 trainers per annum, it has grown to 13 trainers presenting 24 courses and nine seminars to 1800 trainers per annum.  To date 11400 officials have been trained.


The trainers, training material, courses and seminars are evaluated after each course/seminar.  Each official trained evaluates their trainer per questionnaire whereby on average a competency rate of 90% was awarded for knowledge of the subject presented and 85% for course material.  Furthermore, the training component conducts an annual sample survey on 100 officials trained.  The supervisors of these officials were requested to complete a questionnaire regarding value added, not only for the institution concerned, but also for the relevant official.  The responses have always been positive with 90% of the supervisors affirming that noticeable value was added.


Prior to the implementation of the PFMA on 1 April 2000, information sessions on the Act were presented to a further 1800 individuals which included members of the Provincial Parliament, Top Management of the Province and officials of Provincial Public Entities.


To ensure that departments have and maintain effective, efficient and transparent systems of financial management, the Financial Management System (FMS) and Persal (the Personnel Salary Administration System) were implemented in a decentralised manner in all Provincial Departments.


The Department of Finance initially rendered a Departmental Accountant Service on a centralised basis for all provincial departments with the exception of the Department of Education.  Keeping in line with the spirit of the PFMA, the Department of Finance embarked on a process of decentralising the Departmental Accountant Services to the respective departments.  With effect from 1 April 2000 the first phase of the decentralisation process took effect with the Departments of Health and Social Services and Economic Affairs, Agriculture and Tourism and the Provincial Parliament being successfully decentralised.  In the second phase, the Departments of Finance and Planning, Local Government and Housing were successfully rolled out on 1 April 2001.  The third phase which takes effect on 1 April 2002, will see the remaining three departments, viz. Community Safety, Provincial Administration:  Western Cape and Environmental and Cultural Affairs and Sport being rolled out.  In addition, the new Vote 11 (Economic Development, Tourism and Agriculture) will de novo operate on a decentralised basis.  Hence the discontinuation of centralised Departmental Accountant Services with effect from 1 April 2002.


In addition, as part of the process of ensuring that Provincial consumables and movable assets are effectively controlled and maintained, 21 LOGIS sites were implemented which manages consumables and inventories to the value of R750 million.


To provide integrated management information on the three systems referred to above, with the aim of improving decision-making, the management information system (Vulindlela) was rolled out to 106 managers in the head offices of all provincial departments.


Also, as part of establishing effective cash management, including ensuring that sufficient funds are available to cover expenditure and that bank balances are kept cash positive, bank accounts were opened for all provincial departments.  Also, to minimize possible cheque fraud and to more correctly forecast the daily cash flow requirements, 80% of all payments were made by means of Electronic Fund Transfers.


Programme 4:  Information Technology


The Chief Directorate Information Technology, previously Programme 4 under this Vote was shifted to Vote 1:  Premier, Director-General and Corporate Services with effect from 1 April 2001.

5.
STRATEGIC DIRECTION

5.1
Critical challenges that the department faces: 

· Implementing of the PFMA

· Introduction of a value addition chain

· Increasing assessment and analytical capability

· Closing the rapidly widening gap between skill requirements and current competency levels

· Recruiting and retention of appropriate personnel

5.2
The broad strategies/responses the department chose to follow in response to the above-mentioned critical challenges:

· Inculcate awareness and understanding in provincial departments of what the PFMA and related legislation is all about

· Cultivate an understanding that numbers and assets have a meaning or value, directly or indirectly reflecting the standard of service delivery performance or lack thereof

· Designing and developing appropriate bespoke training and human resource development programmes

· Re-engineering of the organisational structure and the development of an academic partner scheme

· Understanding what local government is all about

5.3
The department will pursue the following core objectives


(i)
Human Resource Development:

· Build competitive expertise with regard to internal and external role-players

· Build analytical and research capacity

· Develop the ability to satisfactorily render treasury services

· Restructure the Department appropriately

· To engender respect


(ii)
Maintain the basics with regard to:

· Systems

· Accounting

· Procurement and provisioning

· Budget management

· Corporate issues

· Provincial Revenue Fund

· Financial training

· Provincial Treasury Instructions


(iii)
Development, assessment and promotion of interpretative accounting skills in departments, public entities and the Provincial Treasury 


(iv)
Assessment and development of appropriate financial administration and management information systems to deliver the required information


(v)
Assessment and development of an asset management system to effectively deal with:

· Financial assets:

· Provincial Revenue Fund

· Loans/guarantees

· Liabilities/commitments

· Debtors

· Creditors

· Physical assets


(vi)
To generate, evaluate and implement fiscal policy:

· In the national context:  with specific emphasis on the funding formula for the different spheres of government

· With respect to budget imperatives

· Revenue possibilities/mechanisms

· Revenue and expenditure in public entities

· Revenue and expenditure inter governmental assessment (with the focus on provincial and local government)

· Role of external parties and private sector (Preference Procurement Policies, investment possibilities etc.)


(vii)
Understanding, developing and implementing modern day procurement systems and policy tailored to departmental specific needs and economic development


(viii)
Develop and implement an effective communication and co-ordination system both internally and externally


(ix)
Assessment and development of financial administrative and management acumen in:

· Departments

· Local governments

· Public entities



in liaison with the National Treasury and academic partners

5.4
These core objectives are based on the following constitutional and other legislative mandates, functional mandates and the service delivery improvement programme:

· Public Finance Management Act, 1999 (Act 1 of 1999)
To regulate financial management in the Department to ensure that all revenue, expenditure, assets and liabilities of the Department are managed efficiently and effectively;  to provide for the responsibilities of persons entrusted with financial management in the Department and to provide for matters connected therewith.  To fulfil all Treasury responsibilities with respect to other departments and public entities

· Public Service Act, 1994 (Act 103 of 1994)


To provide for the organisation and administration of the Department and for human resource management which includes the regulation of conditions of employment, terms of office, discipline, retirement and discharge of staff members of the Department and matters connected therewith

· Labour Relations Act, 1995 (Act 66 of 1995)


To regulate and guide the Department in recognising and fullfilling its role in effecting labour harmony and the democratisation of the workplace

· Basic Conditions of Employment Act, 1997 (Act 75 of 1997)


To provide regulatory prescripts, in addition to the Public Service Act, 1994 and the Public Service Regulations, 2001, regarding the conditions of employment of staff in the Department

· Employment Equity Act, 1998 (Act 55 of 1998)


To regulate the processes and procedures of the Department in achieving a diverse and competent workforce broadly representative of the demographics of the Western Cape and eliminating any unfair discrimination in employment towards implementing employment equity

· Borrowing Powers of Provincial Government Act, 1996 (Act 48 of 1996)


To provide norms and conditions which the Treasury must adhere to in negotiating loans for the Provincial Government

· Intergovernmental Fiscal Relations Act, 1997 (Act 97 of 1997)

To define the role of the MEC for Finance and that of the Treasury as representatives of the Provincial Government, in promoting co-operation between other spheres of government on fiscal, budgetary and financial matters;  to provide the Treasury with insight into the prescribed processes for the determination of the equitable share and allocation of revenue raised nationally and for matters in connection therewith

· Annual Division of Revenue Act (DORA)


To regulate the Treasury's role, on behalf of the Provincial Government, regarding the allocation of conditional grants and the equitable division of revenue raised nationally

· Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000)


To provide the Treasury with a regulatory framework  enabling and assisting departments, the Western Cape Provincial Tender Board and potential historically disadvantaged individuals (HDI's) in the sustainable development and implementation of a preferential procurement system

· Western Cape Provincial Tender Board Law, 1994 (Law 8 of 1994)


To regulate the Department's role in providing administrative and remunerative  assistance to the Western Cape Provincial Tender Board in the execution of its functions towards achieving the goals set out in the Law

· Western Cape Gambling and Racing Law, 1996 (Law 4 of 1996)


To provide regulatory prescripts to support the responsible Minister in ensuring sound financial administration and management and matters incidental thereto by the Western Cape Gambling and Racing Board

· Western Cape Law on the Powers and Privileges of the Provincial Legislature Amendment Act, 1998 (Law 3 of 1998)


To provide the Treasury with regulatory prescripts in assisting the Legislature when necessary, in meeting their financial responsibilities as set out in legislation

5.5
The department will pursue the achievements of the core objectives as follows:

	1. Programme: Administration

	Subprogramme
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	1.1
Office of the Provincial Minister

1.2
Corporate Affairs

1.3
Human Resource Development and Training
	2 773

17 353

1 776
	2 781

18 745

1 785
	2 777

19 889

2 515

	Total:  Programme 1
	21 902
	23 311
	25 181

	2. Programme: Budgets

	Subprogramme
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	2.1
Fiscal Services

2.2
Revenue Management

2.3
Western Cape Gambling and Racing Board

2.4
Expenditure control

2.5
Procurement Management

2.6
Western Cape Provincial Tender Board
	2 106

2 844


7 000

3 197

4 307


330
	2 233

2 736


6 855

3 478

3 824


330
	3 438

3 865


2 585

4 834

5 088


330

	Total:  Programme 2
	19 784
	19 456
	20 140

	3. Programme: Provincial Accountant-General Services

	Subprogramme
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	3.1
Systems Control Services

3.2
Accounting and Regulatory Control Services
	13 263


5 286
	15 898


3 957
	16 595


3 997

	Total:  Programme 3
	18 549
	19 855
	20 592

	Total: Vote 3
	60 235
	62 622
	65 913


	1.1  Office of the Provincial Minister

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Smooth and effective functioning of the Minister’s Office.
	Rendering secretarial, administrative and office support services to the Minister.

Ensuring linkage with the depart​mental activities.
	Delivering services to the standards set by the Minister and to his satisfaction.
	100 % satisfaction by the Minister.

Good integration with departmental function.
	Daily feedback by the Minister.


	Subprogramme : 1.2:  Corporate affairs

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Sound departmental financial administration and manage​ment.  
	Workshop process to acquire and facilitate input required to develop a strategic plan.
	Strategic plan for department.
	Tabling the strategic plan on due date.
	Feedback to Treasury and Accounting Officer.

	
	Compare performance/
progress with expenditure.
	Effective budget management.
	Timeous implementation of corrective measures and meeting of due dates.
	Inform management quarterly of deviations and of corrective measures implemented.

	
	Develop, implement and maintain processes and procedures in compliance with applicable prescripts.
	Sound financial administration.
	Equip officials with financial prescripts to ensure accountability.
	Quarterly internal control inspection reports, annual Auditor-General report and daily/
monthly pre/post audit reports.


	Subprogramme : 1.2:  Corporate affairs (continued)

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	
	Compile financial statements, management and annual reports.
	Annual report for department.
	Submission of financial statements and Management Report on or before 31 May 2002.

Tabling of Annual Report on or before 31 August 2002.
	Continuous feedback to Accounting Officer.

	Deliver quality and timeous administrative supporting functions. 
	Establish both pre- and post audit functions.

Development of a structured training programme.
	100 % compliance with financial, procurement/
provisioning, human resource and general administrative prescripts.
	Acquired  
personnel and proper functional allocation, 31 May 2002.

Unqualified audit report.
	Monthly reporting on progress to the Accounting Officer/CFO in accordance with a structured reporting mechanism.

	
	Implement a system of continuous updating of changes to office inventories and asset register on LOGIS.
	Inventory/asset management system reflecting current moveable assets of department.
	Asset register of department that continuously reflects the correct physical moveable assets of the department.
	Quarterly internal control inspections and reports.

	Effective communi​cation.
	Develop a communication framework.
	Website.

Functional communi​cation framework.
	A structured system to inform both internally and externally.
	Monthly reporting to management.

	
	
	
	A working environment which is conducive to effective and efficient service delivery.  (Batho Pele)
	Monthly reporting to management.


	Subprogramme : 1.3:  Human Resource Development and Training

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Capacitated and fully developed personnel equipped to perform assigned functions.


	Determine service delivery levels and require​ments.

Training needs analysis based on output orientated skills.
	A Human Resource Plan, inclusive of a workplace skills plan that meets the requirements in terms of the strategic plan of the depart​ment.
	A workplace skills plan embracing the principles of the Employ​ment Equity Plan within a specified timeframe, 31 July 2002.
	Monthly progress report to manage​ment.

	Participation in learnerships.
	Identification of target market.

Development of an imple​mentation programme and sche​duling.
	IPFA pilot programme.
	Implemen​tation by June 2002, subject to availability of the learner-ships.
	Treasury Management Committee.

CFO forum.


	Subprogramme : 2.1:  Fiscal services

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Determined and evaluated socio-economic needs within a provincial and national context.
	Build a macro-economic database.

Build a socio-economic database.
	Indicators and information that support the key variables.


	Quality information that can be used to determine and assess performance.
	Monthly progress reporting to Treasury Management Committee.

	
	Determine key variables.

Build intra-provincial partnerships with Business Promotion and Social Services.
	Macro- and socio- economic information/
database.


	First phase of macro-economic modelling completed, 1 April 2003.
	

	Developed key service delivery outcome indicators.
	Focus on:

Education

Health

Infra-structure

Business Promotion (sector development)

Agriculture

Social welfare 
development.
	Established and useable database.

Effective financial resource allocation.

Key delivery outcome indicators.
	Revised Fiscal Policy, September 2002.


	Monthly progress reporting to Treasury Management Committee.

	Determined gap between delivery and desired socio-economic outcome.
	Correlate service delivery performance (output) against socio-economic needs and outcome indicators.
	Socio- economic needs.

Service delivery performance indicators per sector.


	Revised Fiscal Policy, September 2002.


	Monthly progress reporting to Treasury Management Committee.


	Subprogramme : 2.1:  Fiscal services (continued)

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Determined spending priorities.
	Evolvement of a modelling tool.


	Spending priorities including optimum mix.


	Revised Fiscal Policy, September 2002.
	Monthly progress reporting to Treasury Management Committee.


	Subprogramme : 2.2:  Revenue management

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	


	A managed provincial revenue portfolio in the provincial and national context.


	Assess revenue sharing formula and basis and necessity for conditional grants.

Determine and enhance own revenue potential.
	Equitable share of revenue collected nationally.

Conditional grants that make economic sense.

Realistic own revenue estimates.
	Stable revenue flows consistent with economic conditions.


	Monthly progress reporting to Treasury Management Committee.




	Smoothed revenue flows that ensure consistent and sustainable expenditure levels. 
	Integrate and co-ordinate national transfers and own revenue streams. 
	Realistic sustainable revenue and expenditure budgets.


	Consistent real growth in revenue over the MTEF period against macro-economic forecasts.
	Monthly progress reporting to Treasury Management Committee.



	New provincial tax revenue.


	Establish a project plan in line with legislative requirements.


	A submission of the proposed imposition of a fuel levy to the National Minister of Finance.
	Fuel levy implemented by the Province by April 2004.
	Monthly progress reporting to Treasury Management Committee.




	Subprogramme : 2.2:  Revenue management (continued)

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	


	Sustainable PPP projects that will provide value for money.
	Successful PPP projects.


	Monthly progress reporting to Treasury Management Committee.




	Sub-programme 2.3:  Western Cape Gambling and Racing Board

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Protected gambling and betting resource base. 
	Assess the degree of financial support to the Western Cape Gambling and Racing Board.


	Adequately resourced controlling body of gambling and betting.


	Receipt of estimated gambling and betting revenue.


	Monthly progress reporting to Treasury Management Committee.




	Sub-programme 2.4:  Expenditure Control

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Assessed efficacy of provincial expenditure.


	Focus on:

Health  Education  Social Services  Infrastructure  Business Promotion and Agriculture with respect to the attainment of their objec​tives.
	Enhanced resource allocation to achieve socio- economic objectives within the vote.
	Revised Fiscal Policy, September 2002.
	Monthly progress reporting to Treasury Management Committee.

	Controlled and assessed expenditure:  actual and forecasts.
	Focus on:

Health

Education

Social Services

Infrastructure

Business Promotion

Agriculture
	Expenditure and trend analysis reports.


	Timely quality expenditure reports.

Spending patterns within defined limits.


	Monthly progress reporting to Treasury Management Committee.

In Year Monitoring (IYM).


	Assessed and monitored local government budgets as per Municipal Finance Management Bill.
	Assess legal and constitu​tional frame​works, division of functions and powers.
	Framework including criteria and procedures for the assignment of powers and functions.
	Appropriate approval by December 2002.
	Monthly progress reporting to the Treasury Management Committee.

	
	Develop criteria for inter governmental function shifts and or agency services, i.e. provincial and local.
	A matrix illustrating all powers and functions to be performed. 
	Accepted by key role-players by October 2002.
	

	
	Develop budget assessment criteria.
	Documented criteria and financial indicators for assessment of municipal budgets.
	Appropriate approval by December 2002.
	


	Subprogramme : 2.5:  Procurement Management

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Access by all potential service providers to the Western Cape Government's preferential procurement system.
	Implement the objectives of the Western Cape preferential procurement policy on all procurement activities.


Develop a structured implementation plan within each provincial department.

Encourage Tender Advice Centres to fulfil their role.
	Departmental user guide.

Performance and management reports.

Best preferential practice per industry.

Departmental implementation plans.
	40 % invalue of contracts awarded to historically disadvantaged persons.

40 % tenders awarded to historically disadvantaged persons (2000/2001 : 33 %).
	Tender Board meetings.

Monthly progress reporting to Treasury Management Committee.

Quarterly reporting to responsible Provincial Minister.


	Subprogramme : 2.5:  Procurement Management (continued)

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Capacitated and restructured Tender Board to achieve a modern, fair, equitable,  transparent, competitive and cost-effective procurement system.
	To shift the focus of the Board to concentrate on the establish​ment of procure​ment practices to address departmental needs.
	Position paper on a new procurement model.

Amended procurement legislation.


	Acceptance of legislation, September 2002.

Re-aligned Board, December 2002.


	Monthly progress reporting to Treasury Management Committee.

	A modernised and simplified procurement system to enhance access and achieve economic development and efficiency.
	Assess and assist departments in developing mechanisms to administer and manage contracts with the aim of ensuring value for money.

Arrange term contracts for those require-ments used on a transversal basis by departments.
	Accredited departmental tender committees.


	70 % of ad hoc contracts awarded on departmental level.


	Monthly progress reporting to Treasury Management Committee.


	Subprogramme : 2.6:  Western Cape Provincial Tender Board

	Medium term
	2002/2003
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Remunerated Board members.
	Determine appropriate remuneration levels and procedures.


	Payment to Board Members aligned with responsibilities.


	Expenditure in line with budget projections.
	Monthly progress reporting to Treasury Management Committee.


	Sub-programme 3.1:  Systems control services

	Medium-Term
	2002/03
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Rolled-out financial management system with regard to Basic Accounting System (BAS).
	Investigate the roll-out of BAS.
	Possible implementation of an on-line financial system.
	Completion of investigation by 30 June 2002.
	Treasury Management Committee.

	Developed and rolled-out financial management systems with regard to Enterprise Application Solutions (EAS).
	Participate in EAS workshops.
	Ensure a system that complies to GRAP/GAAP.

Position paper.
	Ensure that 100 % of the Province’s user requirements are accommo​dated.
	Treasury Management Committee.

	Rolled-out provisioning management system (LOGIS).
	Roll out of LOGIS to 12 sites.
	Proper provisioning control and management of consume​ables and moveable assets. 
	12 Sites successfully implemented and fully operational.  Optimal stock levels.
	Project Plan.


	Rolled-out financial management information system (VULINDLELA).
	Roll-out of Vulindlela to head offices and regions of all depart-ments.
	Management information available to all departments.
	26 Institutions successfully implemented and 100 % operational.
	Project Plan.

Feedback from Departments.

	Rolled-out Loss Control System.
	Update current Loss Control System manual.
	Updated guidelines for users of the Loss Control System.
	Fully updated manual by 31 March 2003.
	Project plans.

	
	Further roll-out of Loss Control System to identified sites.
	Effective control over losses.
	100 % of registered cases controlled.
	Project plans.


	Sub-programme 3.1:  Systems control services (continued)

	Medium-Term
	2002/03
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Establishment of school of Public Accounting and Economic Studies.
	Detailed feasability and assessment of long term vocational development needs for financial and procurement personnel.
	Feasability study.
	Position paper by March 2003.
	Treasury Management Committee.

CFO forum.

	Competency based education and training (CBET) provided.
	Identification of target market.

Development of an imple​mentation programme and sche​duling.
	Structured training programme for officials with less than the desired academic level of education.
	Full implemen​tation by March 2003.
	Treasury Management Committee.

CFO forum.

	Quality human resource development with respect to functional financial training.
	Research, development and implementation of a computer-based training system.
	Meeting the increased demand for training.
	Implemen​tation of an operational computer-based training system as a pilot project.
	Treasury Management Committee.

CFO forum.

	
	Accreditation of the training component.


	Registration as an accredited learning component.


	Accreditation of all trainers, training material and training facilities.
	

	
	Develop suitable training programmes and evaluation methods.
	A system to measure the effectiveness of training.
	
	

	
	Continued development of functional financial training courses.
	Appropriate training to a target market of 2300 officials.
	Reach 50 % of target market by March 2003.
	

	Assessed and developed management system to effectively deal with financial assets in the Provincial Revenue Fund.
	Refined cash management by depart​ments.
	More effective cash flow management.
	Maintain minimum bank balances with not more than a 10 % deviation in projections.
	Treasury Management Committee.

CFO forum.

	
	Determine the availability and suitability of financial instruments for investment purposes.
	Optimum yield within a risk framework.
	Increase revenue earnings. 
	Treasury Management Committee.



	
	Obtain optimum interest with acceptable risk in accordance with the investment policy framework.
	Most advantageous rates at reputable financial institutions.
	Attain budgeted interest in accordance with the investment policy framework.
	Treasury Management Committee.

	
	Ensure that departmental expenditure/
requests stay within authorised funds. 
	Departments remain within their cash flow projections.
	Request for funds stay within available allocations.
	Treasury Management Committee.

CFO forum.

	A management system to effectively deal with loans and
guarantees.
	Establishment of the necessary structures to service loans and issue guarantees.

Determine the sustainability of future commit​ments and most suitable instruments for financing.
	Framework for loans and guarantees.


	The necessary structures to service loans and issue guarantees to be in place by March 2003.
	Treasury Management Committee.


	Sub-programme 3.2:  Accounting and regulatory control services

	Medium-Term
	2002/03
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Effective implementation of the second phase of the PFMA in provincial departments with particular focus on substantive compliance.
	Monitor progress by departments with their PFMA implementation plans on the ten (10) immediate priorities.
	Prescripts complied with.
	No more than 25 % qualified Auditor-General reports.
	PFMA implementation progress report.

Auditor-General reports.

	The effective implementation of the first phase of the PFMA in public entities.
	Monitor progress by public entities with the PFMA implementation plans on the seven (7) immediate priorities.
	Prescripts complied with.
	No more than 25 % qualified audit reports.
	PFMA implementation progress report.

Audit reports.

	Controlling and monitoring the implementation of effective internal controls in provincial departments.
	Evaluate step 3 of the PFMA implementation plan regarding internal controls in departments.
	Effective internal controls in departments.
	No more than 25 % qualified Auditor-General reports.
	Auditor-General reports.

	Effective implementation of asset management in departments:  consumables and inventories.
	Verify compliance by departments with section 38(1)(d) of the PFMA and Treasury Regulations Chapter 10.
	Compliance with prescripts.
	Integrity of data verified at 25 LOGIS sites by March 2003.
	Departmental reports and sample tests.

CFO forum.

	Improved financial performance of departments through the application of interpretive accounting skills.
	Interpreting performance of departments by comparing the financial statements/
budgets/
strategic objectives.
	Identified shortcomings addressed immediately.
	No more than 25 % qualified Auditor-General reports.
	Annual financial statements.


	Sub-programme 3.2:  Accounting and regulatory control services (continued)

	Medium-Term
	2002/03
	System used to monitor progress

	Objectives
	Strategy
	Output
	Performance:  Measure/
Indicator/
Target
	

	Effective management of debtors in provincial departments.
	Interaction with departments to determine preventative measures to avoid unnecessary debts.
	Debt management framework and system.
	80 % of all debts registered on the FMS debtors sub-system by March 2003.
	Debtor management system.

	Effective loss control in provincial departments.
	Develop and issue General Practice notes on loss control.
	Losses managed effectively.
	Losses recorded and resolved within six months after discovery.
	Reports from Loss Control Officer.

	Cleared old/non-current balances for departments (15-50-70 project).
	Appoint project team to identify balances that will form a liability against the Provincial Revenue Fund and determine financial implications.
	FMS department 70 ready for permanent closure.

FMS department 50 closed permanently.
	Balances identified for funding or clearing.

First phase, September 2002.
	Treasury Management Committtee.

CFO forum.

	Overall effective accounting control.
	Continuous monitoring of accounting reports of departments.
	Sound state of books of accounts in all departments.
	No more than 25 % qualified Auditor-General reports.
	Internal Audit reports.

Auditor-General reports.

Accounting reports.

	Regulating and improving financial management in departments by issuing provincial norms and standards.
	Compiling, monitoring and evaluating norms and standards and issuing revised Provincial Treasury Instructions which will lead to financial best practices.
	Provincial Treasury Instruction, guidelines and accounting practices.

Delegated powers.


	Minimum uncondoned departures from financial prescripts.
	Annual reports.

Audit reports.


5.6
Internal and contracted out functions

5.6.1
The following functions are performed internally:

· Rendering a personnel management service

· Promote sound labour relations

· Administer the Departmental Transformation Process

· Maintaining of Persal

· Administering related legislation

· Render general administrative and domestic services

· Render a data capturing service

· Executing the Chief Financial Officer function

· Administering the provisioning services of the Department

· Administering the departmental budget

· Promote effective and efficient financial management

· Formulation of provincial revenue policy

· Develop and optimise all possible sources for the generation of provincial own revenue

· Exercise control over and report on the state of provincial revenue

· Evaluate, monitor, analyse, control, render advice and furnish information/
reports on provincial revenue, which include taxes, user charges, surcharges, rights and/or related matters

· Administer gambling and racing related matters from a provincial perspective

· Exercise control over provincial expenditure

· Monitor budgets of local governments

· Exercise control over and report on the state of expenditure

· Plan the provincial adjustments budget process

· Consolidate and tabling of adjustments estimate

· Evaluate, monitor, analyse, give advice and supply information on expenditure and related issues

· Monitor budgets, expenditure and cash flow of district councils and Category B Municipalities

· Evaluate the viability of local governments

· Report to National Treasury

· Tender adjudication and administration of contracts

· Advice to departments and provincial public entities

· Secretariat to the Western Cape Provincial Tender Board

· Enforcing norms and standards in terms of procurement

· Formulation, monitoring, analysing and advising on systems and processes in terms of procurement

· Formulation, compilation and maintenance of procurement legislation/
regulatory measures

· Promotion of the adherence to procurement policy, systems and processes

· Putting in place policy, processes and systems to ensure effective and economic procurement

· Control of the Provincial Revenue Fund

· The administration and management of nascent loans, guarantees and commitments

· The development, implementation and presentation of human resource development programmes in respect of financial and provisioning management and administration

· The roll-out and management of financial administration and management information systems

· The management of minimum competency levels of financial and provisioning administration personnel

· Compiling draft Finance Bills in respect of all unauthorised expenditure recommended by SCOPA for approval

· Evaluating all progress reports of provincial departments on the implementation of the PFMA

· Attending SCOPA hearings for all departments to advise SCOPA on accounting policy and financial prescripts

· Determining guidelines for annual reporting (financial matters)

· Formulating, implementing and enforcing prescribed National and Provincial Treasury norms and standards, policies and procedures

· Co-ordinating replies regarding SCOPA resolutions

· Investigate systems and processes of provincial departments to manage expenditure and transfer payments (PFMA, DORA)

· Exercise control over the accounts of provincial departments

· Facilitating the timeous finalisation of annual financial statements of provincial departments

· Facilitating the effective management of debtors in provincial departments

· Consolidating annual financial statements of the province

· Evaluating the asset and liability position of the province

· Ensure month and year closure of books in provincial departments

· Issuing best practices

· Compilation and maintenance of financial legislation and regulating measures

· Grant dispensations

· Co-ordinate and give comment on draft legislation with financial implications

· Evaluate, monitor, analyse and give advice on financial regulating measures

5.6.2
The following functions are contracted out:

· The Electronic Purchasing System 

· User support of Persal

· Roll-out of LOGIS

· Development of a computer-based training package

· Close FMS department 70 by matching and clearing entries in existing accounts

· 15/50/70 project team (matching and clearing entries of old accounts)

· Advertisements for filling of posts

5.7
Interdepartmental Linkages

As Provincial Treasury, there is an involvement with all departmental and public entity activities and resource use.

5.8
Estimated Own Revenue

	Description
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	Current revenue
	166 505
	132 707
	119 774

	Tax revenue
	99 500
	99 500
	99 500

	Casino taxes
	84 000
	84 000
	84 000

	Motor vehicle licences
	
	
	

	Horse-racing
	15 500
	15 500
	15 500

	Liquor licences
	
	
	

	Non-tax revenue
	67 005
	33 207
	20 274

	Interest
	66 526
	32 634
	19 701

	Health patient fees
	
	
	

	Reimbursements
	
	
	

	Other sales
	
	
	

	Other revenue a
	479
	573
	573

	Capital revenue
	
	
	

	Sale of land and buildings 
	
	
	

	Sale of stock livestock  etc.
	
	
	

	Other capital revenue 
	
	
	

	Total own revenue
	166 505
	132 707
	119 774

	
a
Includes bookmaker, casino, key- employee and other annual licence fees and administration fees.


6.
SERVICE DELIVERY IMPROVEMENT PROGRAMME

6.1
Programme 1:  Administration
· Subprogramme:  Corporate Affairs
Appendix A

6.2
Programme 2:  Budgets
· Subprogramme:  Fiscal Services
Appendix B

· Subprogramme:  Revenue Management
Appendix C

· Subprogramme:  Expenditure Control
Appendix D

· Subprogramme:  Procurement Management
Appendix E

6.3
Programme 3:  Provincial Accountant-General Services
· Subprogramme:  Systems Control Services
Appendix F

· Subprogramme:  Accounting and Regulatory



Control Services
Appendix G

7.
CAPITAL INVESTMENT 

7.1
Fixed assets


Acquisition

	Details
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	Nil
	0
	0
	0


Maintenance 

	Details
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	Nil
	0
	0
	0


Rehabilitation

	Details
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	Nil
	0
	0
	0


7.2
Movable assets

Acquisition

	Details
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	Overhead projectors
	100
	100
	100

	Computers and related hardware for the implementation of LOGIS at Health Institutions
	652
	2 400
	2 900

	Office equipment
	20
	
	

	TOTAL
	772
	2 500
	3 000


Rehabilitation

	Details
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	Nil
	0
	0
	0


Maintenance

	Details
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	Nil
	0
	0
	0


8.
FINANCIAL ASSETS OR CAPITAL TRANSFERS AND FINANCIAL ASSETS AND LIABILITIES

8.1 Acquisition of financial assets 

	Details
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	Nil
	0
	0
	0


8.2 Plans for management of financial assets

Ensure that monies earmarked for the Provincial Revenue Fund in terms of the Annual Division of Revenue Act are timeously received in accordance with the agreed payment schedule. The further refinement of this Province’s cashflow management by promoting Electronic Fund Transfers, which will lead to a more accurate prediction of our daily cashflow requirements. 

8.3 Plans for management of liabilities 

Establish the total outstanding liabilities of the Province that will form a charge against the Provincial Revenue Fund.  This will be achieved,  inter alia,  by consulting with all provincial departments on all liabilities (including those inherited from the House of Assembly, House of Representatives, House of Delegates and Department of Education and Training) and unauthorised expenditure as well as with the National Treasury on the balances owing to the South African Reserve Bank (FMS Department 50).  A project team has already been appointed. 

8.4 Capital Transfers
	Details
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	NIL
	0
	0
	0


9.
INFORMATION SYSTEMS

9.1
Acquisition of information technology

	
	Details
	2002/03
R’ 000
	2003/04
R’ 000
	2004/05
R’ 000

	
	Hardware replacement and acquisition
	432
	788
	788

	
	Vulindlela rollout
	800
	-
	-

	
	Total
	1 232
	788
	788


9.2
Expansion of information technology
· The roll-out of the Logistical Information System (LOGIS) to a further 61 self accountable sites in provincial departments

· Further roll-out of the Management Information System (Vulindlela) to head offices of provincial departments and institutions

· Further roll-out of the Electronic Purchasing System

· Further roll-out of the Loss Control System to provincial departments


























































� Public Finance Management Act, 1999 (Act 1 of 1999)





