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Section I

Vision Statement

                           Visionary Holdings will help people make decisions 

                            and take actions that will improve their financial well being.

                                  (Crafting Win-Win Deals Will Profit Everyone)

Section II

The “Team”
Michael S. Flint:

Co-Owner / Real Estate Investor

E-Assistant:


888.201.5973

Rodney U. Grubbs:
R E T I R E D

E-Assistant:




Sue McKinney:

Real Estate Broker          www.SueMckinney.com
Phone:


859.525.1008

Fax:



859.525.7794

Neil Baier:


Mentor / Advisor

Phone:


859.586.2353

Cell:



859.466.2710

Fax:



859.586.2354

Section II

The “Team” – continued

Appraiser


Real Estate Resources

Phone:


859.581.9370 or 800.832.4497





Webb Appraisal Services

Phone:


859.431.8610

Home Inspector

Steve Wolf

Phone:


859.586.4945

Accountant

Attorney


Gailen Bridges

Phone:


859.431.2222

Mortgage Broker

TBD

Phone:


 

Cell:



 

Fax:



 

Section III

Goals of Visionary Holdings, LLC

5 Years:

· Portfolio will contain 100 properties

· Cashflow average will exceed $100 per property

1 Year:

-   Portfolio will contain 20 properties

-   Cashflow average will exceed $100 per property 

Monthly:

· Purchase 2 properties

· Cashflow average will exceed $100 per property

Section IV

Roles & Responsibilities

Michael S. Flint:


Role:
Chief Executive Officer


Has visionary and strategic guidance responsibilities for fiscal and social excellence.


Responsibilities:
Locate New Properties





Craft Letters of Intent





Craft Contract Offers





Negotiate For Sale by Owners





Property Management





Property Rentals

Michael S. Flint:


Role:
Chief Operations Officer


Has profit-center responsibility for the financial management of:



Visionary Holdings, LLC




Visionary Properties




Visionary Funding Group


Responsibilities:
Locate New Properties





Craft Letters of Intent





Craft Contract Offers





Negotiate For Sale Through Brokers





Track Property Cashflows





Profit Tracking





Banking





Invoice Payment

Section V

Operational Policies & Guidelines

Prior To Going To Contract:

· Verify gas and electric expenses
(Call CG&E and ask for 12 month average)

· Verify property tax  expenses

(Ask to see seller’s Schedule “E”)

(Check for courthouse website)

(ballpark estimate = $20 per $1000 of asking price)

· Verify insurance expenses

(Call insurance company for ball park estimate)

· Calculate vacancy rate

(.05 times estimated yearly rent)

· Analyze existing financing – See form on next page

(Necessary to find a way to purchase the property win/win)

· What existing mortgage or financing is on the property

· Who is the current lender

· What are the terms, the interest rate, and the monthly payments

· Is it assumable

· Prepare cashflow analysis

· Monthly Cashflow

- Net Yield



- Cash on Cash Return

(Income – Expenses)

  (Yearly Income / 

   (Yearly Profit /

 Goal = $100+


    Purchase Price)

     Cash We Invest)







     Goal = 10%+


      Goal = 100%+

Dear Seller,

I have an investor that is very interested in creatively purchasing your property.

The deals that I have seen them craft in the past have truly been win-win for both parties.

However to create an offer for your property they are requesting the following information.

Please fill out the form below and return asap:

Regards,

	Seller Analysis Form

	How much is the current mortgage?

(required)
	

	Who is the mortgage lender?

(optional)
	

	What are the terms, interest rate, monthly payment?

(optional)
	

	Is the mortgage assumable?

(optional)
	

	How much cash needed at close?

(required)
	

	
	

	
	

	
	


Section V

Operational Policies & Guidelines – Continued

Crafting the Contract:

· Always have addendum with the following contingencies:

· “Buyer reserves the right to be present when offer is presented”

· “Satisfactory Appraisal”

· “Buyer has the right to assign (sell) the contract”

Section V

Operational Policies & Guidelines – Continued

After Contract Is Accepted:

Closing Preparation:

· Order Appraisal  

(Check time to do this with Neil/Steve)

· Notify insurance company approximately 10 days prior to closing.

(Always include “Loss of Rent” insurance)

· Verify insurance policy is ready 2 days prior to closing.

· Order title work 7 working days prior to closing.

(Currently utilizing “Homeowners Title Company”)

· Order Inspections

· Termite

· Lead Based Paint

· House

· Electrical

· Plumbing

· Structure (including roof)
· Do final property walk through inspection

- Day of closing

· Transfer and turn on water  (Property Manager)

- Immediately after closing

· Transfer and turn on gas and electric  (Property Manager)

- Immediately after closing

Section V

Operational Policies & Guidelines – Continued

At Closing:

· Bring Cashiers Check

· Bring Proof of Insurance 

(Only needed when there is going to be a mortgage taken)

Section V

Operational Policies & Guidelines – Continued
Property Management:

Find Suitable Resident:   (Preferably before closing)

Word of mouth:  Ask current residents and neighbors

Newspaper Ad

Post a For Rent Sign on property  (Rent to Own sign works best)

Choosing a resident:

· Check Card or Credit Card on file?

· Check Local Eviction List

· Check Work History

· Do criminal background check at courthouse.  (usually public terminals are available)

· Physically inspect their current residence.  (good indicator!)

When applicant is chosen:

Set 45 minute Welcome Meeting with new resident

Purpose of Welcome Meeting:


Ask when they would like to move in.


Ask how they would like to handle first month’s rest and indemnification deposit.


Sign Lease

Sign Move In/Move Out form

Sign Rent-To-Own agreement

Give Visionary Holdings welcome package.

Contents of VH Welcome Package:


Visionary Holdings Welcome Letter


Visionary Holdings $50 Gift Certificate

All tenants receive a $50 gift certificate from Visionary Holdings 

every three consecutive months of ontime rental payment.


Lease Agreement


Move In/Move Out agreement

Rent-To-Own Agreement


Rules & Regulations 

Lease Agreement Details To Cover:

Rent/Lease payment must be post marked by 5th day of month.

Paragraph #10 states a $20 permanent rent increase if payment envelope is postmarked  after 5th of the month.

Cover criminal and nuisance clause in lease.

Mailing address:  3535 Peachtree Road Atlanta, ga 30326

Seven day notice to vacate will be issued 6th day of the month that rent is missed.

(We actually issue it on the 10th to be sure the mail didn’t hold it up.  Also accompanying the 7 day   notice is our standard 3 option letter which causes the tenant to take action and let you know what they are thinking or going to do.)  This is very effective.  See Letter in appendix.
Details of Rules & Regulations:

Gift certificate may be used anytime after 3rd consecutive month of ontime payment.


Gift certificate must be signed by Visionary Properties manager.

Preferred Residents may borrow money on a case by case basis.
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        www.visionaryholdings.com
This certificate is valued at fifty dollars ($50.00).
Name ________________________________________________________________

Authorized agent  ___________________________________________________

Authorized signature ________________________________________________

This certificate may be used for rent payment anytime after _____________________

Issue Date: _____________
        Gift certificate Number __________

Section VI

Bonus Distribution

Bonuses will be paid out on all property closings where Visionary Holdings, LLC leaves the closing table with cash in hand.

Standard bonuses will be paid as follows:

20% of cash at closing will be distributed equally among both members.

Exceptional bonuses will be paid as follows:

Upon agreement by both members, up to and including 100% of cash at closing may be distributed equally among both members.

Section VII

Profit Distribution

Proprietary Information

Appendix

Insurance Estimations:
1 Family

$350/yr





2 Family

$475/yr





3 Family

$750/yr





4 Family

$900/yr





9 Unit Brick

$2000/yr

Tax Estimations:

$20 per $1000 of listing price

Vacancy Rates:

5% of Rent

Maintenance Estimates:
Single Family Homes - $50/mo





Multi Families - $40/mo per unit

Key Question To Find Flexible Seller:


If I were willing to pay your full asking price, 

would you be willing to rent it to me while I get my down payment together.

    THREE OPTION LETTER (given with seven day notice and printed on our official letterhead)

                                                              SAMPLE

                              A LIMITED LIABILITY COMPANY




           www.visionaryholdings.com
Notice to 410 Berry Street - Dayton, Kentucky, USA

Dear _________________________________,                                                                                 Date:  7/22/2004

This notice is to inform you of the violation of your lease signed 5/21/2004.

Payment of $550 for July has not been received, thus your lease has been terminated.

We have three options from which you may choose:   Decision needed by 6:00pm Monday July 26th, 2004.

Option #1:  You may move your belongings out of 410 Berry Street by 6:00pm Friday July 30, 2004.

Leave the keys on the kitchen counter.  If you choose this option we will take no further action against you.

The locks will be changed on Monday August 2, 2004.

Option #2:   Go through the full eviction process.  The attached “Notice to Leave Premises” is the beginning of that process.  What this means to you?  You will appear in court approximately 14 days from now and then have seven additional days to move.   This is a costly process for both you and our company.   As such, Visionary Holdings will pursue garnishment of wages to recover all court costs as well as all back rent.  After the court findings, we will file a report to all major credit bureaus showing your lack of payment.   Additionally a report will be filed with the Northern Kentucky Property Owners Association notifying all landlords of your rental payment history.

Option #3:   If you choose to stay, full back payment of $550 must be received by 6:00 Friday July 30, 2004.

 Your lease will be amended per clause #10 in your lease agreement originally signed on 5/21/2004.  

 A copy of your new amended lease will be mailed to you.

Please call 1-888-201-5973 to give us your choice of the three options.

Decision needed by 6:00pm Monday July 26, 2004.

Please be aware that no decision from you will result in Option #2 beginning Tuesday July 27, 2004.

Sincerely,

Michael Flint – CEO

Visionary Holdings, LLC
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