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April 24, 2007

Dear Doctor:

Greetings!  I received your registration and am very much looking forward to working with you in New Jersey for Written Board A program.  This is a mandatory letter for all attending the New Jersey course.  With all due respect intended, please read it thoroughly before calling to ask the very same questions which are answered here.  We are happy to answer your questions but, like you, believe in maximum efficiency.  Often I am working on Big Blue or something else and get a get a call with questions which are very well-covered below.  In this way such calls take away from what you are paying me to do—to work hard on book and course content and to help focus you on Boards.  By all means call if you have further questions which are not answered below.  I always enjoy talking and strategizing, but please read this communication very carefully as it will answer every one of the basic, logistical questions you have.   

I am writing to provide additional information and clarification regarding our Field Training exercise at the Hilton Hasbrouck Heights Hotel May 24-27, 2007.  The address of the hotel is 650 Terrace Ave, Hasbrouck Heights, NJ 07604.  If you are flying to the meeting, please fly into the Newark International Airport.  If you are driving, please call the hotel for further instructions at 201-288-6100.  There is a private limo service from the airport (TBT 800-654-6642).  It is cheaper at about $25 than a cab at about $45 but it stops at other hotels.  It is my impression that you either communicated to us a desire to attend or may have an interest in attending the meeting.  Please read this communication carefully!!!  It is key to teamwork.
We are now putting this location and details letter on the webpage to maximize efficiency.  The upside is that this information will be more accessible and sooner—avoiding much frustration for all.  The downside is that many may be inclined to put off formal registration for the course.  YOU MUST FORMALLY REGISTER FOR THE COURSE AND THIS CAN BE DONE ON THE ORDERING-REGISTRATION AREA OF THIS WEBSITE.   If I am sending this letter, either by ground or email, it means you are formally registered in the course.  However, please know if you show-up at the course unannounced and are not on the roster, materials will not be prepared for you and I simply cannot guarantee I can accommodate you at the meeting.  In addition, physical space may not even be available in the testing room for you and additional fees will be charged to print materials on the road (where such printing triples in cost).  Again, please formally sign-up for the course on the ordering part of this webpage and please do so in a timely way so we can prepare.  Once this is done, and you receive a confirmation note back from us, you will be on the roster and need not call or write to verify this.  The response email from us should be considered such verification.  Again, if you are receiving this letter directly from us, YOU ARE FORMALLY REGISTERED FOR THE COURSE.  If you are simply reading the letter on the site and have never formally registered and have not paid we obviously don’t have you on the roster and cannot plan for you.    

The cost of the meeting will be $995 for staff and $750 for residents and fellows who document this at the course WITH A LETTER FROM YOUR PROGRAM which denotes your resident or fellow status and current dates.  Please bring this letter with you to the meeting.  IF YOU ARE NOT A RESIDENT, YOU ARE NOT A RESIDENT.  IT IS THAT SIMPLE, THERE IS NO IN BETWEEN.  The hotel is extra—it is not included in the price of the course.   If documentation is not provided at the course the full staff rate will be charged.  Please don’t slow things down or create problems or misunderstandings.  Have the documents with you if want the resident rate extended.  NO EXCEPTIONS.  If you believe you have paid me it is always a good idea to bring a receipt, credit card statement, cancelled check or some other record of payment in case my records are somehow not correct.  Obviously, we all hope the records are correct--and they are most of the time.  If you have not paid for the meeting at this time, I strongly prefer a personal check at the meeting.  In addition, again and to emphasize, residents should remember to bring the letter from their program if they desire the resident rate to be extended.   It should be on Departmental letterhead and have current and appropriate dates as well as a contact phone.
The Hilton Hasbrouck Heights hotel has been an excellent hotel for our group many times in the past.  The hotel has had major recent renovations.  It has internet access and a business center.  The rooms are very good.  They have room service, an excellent work out facility, and a good restaurant.  There are many value added benefits and services in the hotel.      

The sleeping room rate at the hotel will be $145/night (excluding tax) for a single room and $165/night (excluding tax) for a double room.  The hotel is extra and is not included in the cost of the meeting listed above.  You will not be charged extra if you decide not to stay in the hotel.  We have a special meeting rate and everyone staying at the hotel will be under the group rate I was able to negotiate with the hotel.  The meeting space and some light coffee breaks are tied to the group sleeping room rate and I negotiated an excellent meeting rate for this time of year.  The hotel requires that we submit a "rooming list" of participants staying at the hotel.  The purpose of this is to ensure that individuals staying in the hotel are under our "block of rooms".  This block of rooms will be held until May 17, 2007.  If you do not intend to stay in the hotel, you will not be placed by us into the hotel.  Further, it is not necessary for you to call the hotel line to tell us you are not staying in the hotel.  Only if you desire to stay in the hotel, need you call our hotel line and report upon the information asked at the bottom of this letter.  It is important that you use this telephone line.  (Things can get very confused if you do not.  If it comes in on another line, sometimes it does not get to the  assistant who handles this.  This special hotel line is for your protection.)  Again, any information or questions regarding the hotel must come through 319-338-7800—for your own protection.  The hotel will not be taking your individual reservations and these must come through my assistant to them.  Our contact at the hotel will be Ms. Daphne Hanna at 201-288-6100.  She will not be taking reservations but will be taking only emergency type calls regarding the hotel, for example if I am in transit and cannot answer these queries.  You can call the reservation desk in the hotel to confirm your reservations one week prior to the meeting (201-288-6100 and ask for reservations).  Ms. Hanna will not have your confirmation number so please only involve her in emergency (or very confusing) situations. . Again, the hotel will not be taking your individual reservations and these must come through my assistant to them. In the name of fairness to all and by contract with the hotel, please know that if you are staying in the hotel but are not in the block of rooms, either intentionally or unintentionally, you will be placed in the block and charged the difference.  Again, in the name of fairness and by contract, there will be no exceptions.  Let’s avoid this annoying and embarrassing situation for all.
Further, and please understand this important point.  Right now we are holding 58 rooms which are guaranteed for this rate.  This meeting often has over 125 people attending, however many are local.  I have no reason to think that the number will be much less this Spring.  If history is our guide, we will fill our block.  The hotel will only guarantee this rate for the first 58 people who come in through on our rooming list and even before the cut-off date—another reason for acting today to get on the rooming list.  I cannot get them to commit to  what others will then have to pay if the block is filled and the cut-off is not passed,  Sometimes hotels will extend the rate as long as the cut-off is not passed, but often they will not (especially when room space is tight).  Last year, at this hotel, once the block was filled and even though the cut-off date had not passed the hotel charged more for additional rooms which had not been blocked earlier.  In other words, again, act early, call early, get on the rooming list and do so before the rooming block is filled and even  before the cut-off is passed.  If you have any questions about this please call my assistant, Teresa.     

I think it is important however, that you have an actual confirmation number in hand before arriving at the hotel, for your peace of mind as well as for mine.  I propose the following:

1.  Leave the information exactly as requested at the bottom of this letter on my hotel information line as soon as you can so you can be placed into the block of rooms.  This is a secure line.  You can leave your credit card information.  Please do so.  Alternatively, please enter this information via email on the ordering area of the website (very bottom of that page).  If this is done, we will email back confirming our receipt of this information.  

2.  Please call the reservation desk in the hotel and ask for your confirmation number one week prior to arrival at 201-288-6100 and ask for reservations.  Please don’t call before this.

3.  If there is confusion at this point, contact the hotel contact person noted above.

4.  If the hotel contact person cannot help you or indicates a problem call me.  For this purpose, call 319-338-7800.  However, if we do not get back to you within 24-36 hours call 319-337-3700.

5.  THIS IS IMPORTANT;  Once you leave your credit card information with us and a reservation is made for you, the hotel will charge your credit card if your reservation is changed (for example, come in a day later) or cancelled (for example, switch to another meeting or do not come at all).  Once you leave your hotel information it is very important that any changes in your plans are known to us (for purposes of planning the meeting) as well as the hotel itself for purposes of reservation changes.  It has never happened, but it is also possible that somehow your information could be mis-communicated by us to the hotel or entered improperly by them--yet another reason to review this information directly with the hotel.  In other words, one week before the meeting you need to be interacting with the hotel on your confirmation number, etc., just as if I were not involved in this process, as if you had made the reservation yourself.  Specifically, hotels generally have 24-72 hour cancellation policies.  If these are not followed, they will charge the first nights room rate.  They do this because if they are in a sold-out condition, they figure such a cancellation costs them money.  If there are any questions about this situation, please call us.  I am trying to be as specific as possible on this point.  If there are any questions about this situation, please call us.  On one occasion in the past, a very nice Ranger left all of her information but at the last minute changed her plans without calling the hotel.  The first nights room charge appeared on her credit card and she was upset.  We were able to get it overturned in this case, but not in another very similar case where the person was charged.  Again, it is very important that you have a confirmation number and that you contact the hotel regarding changes, just as you would in the situation of personal travel.  I hope this is clear, if not please call.

Now that you are an expert in hotels, let's turn to the reason you may need one--passing the Written Boards!  I can help you.  The goal of the course is to give you the critical edge to pass the exam.  This "A" program is question and answer based and will cover several hundred questions over a four day period.  The "B" program is the Final P.R.E.P. meeting in New York-New Jersey in June and the “C” program is the final Chicago meeting in July.  All programs are question and answer based, but the content is different.  Both programs cover the big territory you need for this exam and do so in an organized, systematic, and topical fashion.  All programs are excellent, have received high reviews, and one is not better than the other.  The questions we will come from several good sources, and are Board-like in nature. 

The meeting will begin at 0800 on Thursday and will end Sunday at about 1300.  We plan to have registration for those who have not settled-up with me on Wednesday evening from 7-8 pm outside of the meeting room (check front desk or operator).  If you cannot make this and have not sent me a check or left me a credit card number on my machine, then we will register from 0700-0800 on Thursday morning.  If you have not registered, please get there early.  I would ask that as few people do this as possible since it chews up valuable time.  At 0830 on Thursday we'll start with Test #1.  The front desk can direct you to the meeting room. 

The course will be question and answer based.  The questions come from several sources and many are under United States copyright protection so I cannot let you keep your question books.  The laws (and my Chairman) mandate this.  The question books can never leave the exam room for any reason.  This must be understood and agreed upon before you come to the meeting.  I must be rigid on this point.  It seems like at every meeting one or two gentlemen (never a problem with a female Ranger on this score) cannot seem to get this straight.  The rules are fair and apply to everyone.  If you don't like or cannot live with the rules, please don't come to the meeting.

The course has an excellent history of helping people pass and has received excellent reviews.  You are not coming to the course for questions anyway.  You are coming to test yourself against questions and to review high quality answers.  I have spent a great deal of time preparing a syllabus for the course with all of the answers carefully explained.  The content of these answers (and not the questions themselves) is very important.  It is far more important to learn and study all-around questions than to be obsessed with memorizing them.  Questions are only useful as a vehicle to identify weak areas and to review repetitive, crucial material.

I look forward to a focused and memorable meeting.  I'll do my best and I know you will support me and cooperate with me.  Let's work hard together and get this exam behind you.  The difference between victory and defeat is indeed often a narrow one.  Let's push hard, with a relentless focus upon what we need to know.  Onward to Sweet Victory!

Niels F. Jensen, M.D.

Coach and Commander

Elite Ranger Board Force

Additional points and reiteration

1.  If you plan to come to the meeting and desire to stay in the hotel please call 319-338-7800.  This is our hotel line.  Please don’t call any other number for questions or issues regarding the hotel—this is for your protection.  If you do plan to stay in the meeting hotel, please read and verbally communicate the information requested on the bottom of this form.  If you are coming but don't plan to stay in the hotel, you don’t need to call at this time and we’ll see you there. 

2.  If you have not paid for the course, please do so on the ordering part of the website today.  I strongly prefer a check at the meeting if you choose to delay payment until then as Visa, Mastercard, and American Express don't have a thing to teach you about Written Board examination content or technique and don't deserve to paid like they do.  On the other hand, I realize emergencies occur and plastic is sometimes mandatory.  If so, so be it but I really would like to minimize this if possible. 

3.  Bring the Big Blue book and OR Companion, the central sources you will command for the exam.  Also, please bring a copy of your last performance sheet sent to you by the Board.

4.  Call the hotel operator when you check into the hotel and ask which meeting room we will be in on Thursday.  Sometimes Rangers sit in their room or call my room after the meeting has started.  I obviously will not be in my room, I'll be at the meeting so call the hotel operator for this information.

5.  Make sure you understand when and where you are going and leave a tentative arrival time when you call us.  Do not go to the wrong hotel!  The correct hotel for this meeting is contained in the first paragraph of this letter.  The usual "cutoff" time for making a hotel reservation is 3-4 weeks before the meeting so we need to have our rooming list in to them before then.  Do not contact the hotel, trying to get a cheaper rate outside the meeting.  As I noted, the sleeping rate and meeting room rental are linked. 

6.  Please let me know if you are having any problems at the course.  I can do something about them there.  I will try very hard to fix the problem!  My heart always drops when I read an evaluation after a weekend of hard work which is less than excellent.  Let me know what is bothering you, if anything is.  Winning is the bottom line--the only bottom line I care about.

!!!!!Ranger Report!!!!!
Hotel Info for those planning to stay in the meeting hotel:  Please call 319-338-7800 ASAP or register for the hotel on-line.  If you're not staying, no need to call

Name:




Meeting place and date of meeting:

(Please call me if you cannot come to the meeting or need to reschedule for another city):

Your telephone number including area code in case we have questions:

Which meeting are you calling about?  Specify the city and date

Are you planning on staying in the meeting hotel?

What is your arrival time?

What are the specific dates of check-in and check-out?

Do you require a smoking or non-smoking room, single or double?

What is your credit card number?  (I still desire a check, but hotels require this to hold a room.  If you cancel and let them know a day or so before arrival they will not charge you.)

#______________________________________exp date___________________

Call 319-338-7800 to report this information.  Speak slowly and clearly.  If the May 17, 2007 cut-off date for the hotel is passed, I cannot guarantee what room rate you will get or whether a room in the hotel will be available.  The usual cutoff date is three weeks before the meeting.  Please get this information back to me quickly.  Space is tight in the hotel at this time.  Please us call ASAP!

P.S.  I strongly believe the meeting will help you greatly as you plan your attack against Boards.
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